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Padouasi nporpamMma qucHUIIMHBI (MoAyJis1) «OCHOBBI IPOEKTHOM AeTeJIbHOCTHY,

BKJIIOYad OIICHOYHBIC MaTE€PUAJIbI

1. TpeOoBaHus K pe3yjbTaTaM 00y4eHH s 10 JUCHUIIHHE (MOIYJII0)

1.1. [lepeyenb KOMIETEHIIHIA,
0CBOEHNsI 00Pa30BaTeJIbHOM 1T

¢popmupyemMbIX AMCHMIUIMHON (MoayaemM) B mpouecce
OrpaMMbl

I'pynna komnereHuui

Karteropusi komnereHuuii Koapl u conepxxanue KoMneTeHIUil

YHuBepcabHbIE

VYK-2. CrnocobeH ompenensiTe Kpyr
3a]1a4 B paMKaXx IIOCTABJICHHOM 1IECIH 1
BBIOMPATH ONTUMAJIBHBIC CIIOCOOBI UX
pEIIeHUsI, UCXOJs U3 JIEHCTBYIOIINX

Pa3zpaboTka u peanuzanus
MPOCKTOB

O6menpodeccrnoHaIbHBIE

MIPABOBBIX HOPM, MMEIOUTNXCS
PECYpCOB M OrpaHUYCHUN

Komannnas padora u munepctBo | YK-3. CrnocobGeH — OCyIIECTBISATh

COLIMAJIbHOE  B3aMMOJCHCTBHE U

PEaI30BEIBATE CBOIO POJIb B KOMAH/IE

HNubopmanmoHHO- OIIK-9. Criocoben MMOHUMATH

KOMMYHHUKAIIHOHHBIC TEXHOJOTHH | IPUHIMIIEI pabOTHl  COBPEMEHHBIX

U TIpo(heCCHOHATBHOM WHPOPMAMOHHBIX TEXHOJIOTHH W

JACATCIBHOCTH HCIOJIB30BAaTh UX JJIA PCUICHUA 3a1a4

po¢heCCHOHATBHOM e TeTFHOCTH

IIpodeccronabHBIE

1.2. KomnereHuuu W HWHIMKATOPBI
(MoayJieM) B mpoiecce 0CBOCHUs 00pa30BaTeIbHON NPOrpaMMbl

HX [OCTHKEeHUs, (opMHpPYeMBIX IHCHUILIHHOMN

Koxa Koxa
KOMIeTeHI ! HHAMKaTOpa Copep:kaHue HHIMKATOPAa KOMIIeTeHIHH
" KOMIIeTeHIIUH

VK-2 VYK-2.1 VYuactByeT B pa3paboTke MPOEKTa, ONPENEeNICHHH €ro KOHEYHOH Leinu,
HCXOJs U3 IeHCTBYIONIMX NIPABOBBIX HOPM

VK-2 VK-2.2 Pemaer nocraBneHHyr0 mepel HUM  HOAUENb [POEKTa, uepes3
(opMyJIMpOBaHHE KOHKPETHBIX 3a/1a4

VK-2 YK-2.3 Y4uTBIBa€T MNpPU  pEIIeHUH TMOCTABIEHHBIX 3afady TPYIOBBIE WU
MaTepUalbHbIE PECYPChl, OTPAaHUUEHHsS] MPOEKTa — CPOKH, CTOUMOCTb,
coJiepxKaHue

VK-2 YK-2.5 Brnaneer HaBblkamu paboThl OOpMIICHHS JTOKYMEHTALMH, ITyOIH4HO
IpeCTaBIsIeT pe3ylbTaThl PELICHUs KOHKPETHOH 3ajaud MpOoeKTa WU
IIPOEKTA B IIEJIOM

YVK-3 YK-3.4 [TonnMaeT OCHOBHBIC MPUHITUIIBI PACTIPEICIICHUS W pa3TpaHHIEHUs POJIeit
B KOMaH[E

YVK-3 YK-3.5 [IposiBnisieT TOTOBHOCThH K MCIOJIHEHHIO PA3JIMUHBIX POJIeld B KOMaH[E s
JIOCTHXXCHUSI MAKCUMaJIbHOH 3()()eKTUBHOCTH KOMaH bl

OIIK-9 OIIK-9.1 [IpumensieT cpencTBa COBPEMEHHBIX MH(POPMAITMOHHBIX TEXHOJOTHI ISt

MIOMCKa, XpaHEeHHs, 00pabOTKH, aHaIN3a U NPECTABICHUS HHHOPMAIUN

1.3. Pe3yabTaThl 00y4eHHs O JMCUUILIAHE (MOTYJIIO)
Heap u3ydyeHUus AUCUMILUIMHBI (MOAyJasA) — cHOPMUPOBATH Y CTYIEHTOB 0a30BYI0 CHUCTEMY
3HAaHUH W TIPAKTUYECKUX HABBIKOB B 00JacTH OCHOB TEOPUHM M NPAKTUKUA TIPOEKTHOM

JCATCIIBHOCTH.

B pesynbrare u3ydeHus AUCIUILTMHBI (MOTYJIsl) 00yYaoLIHiics JOKEH

3HATb:

® OCHOBHBIC IIPUHLUIIBI PACIPEACIICHNUsS U PAa3sTpPaHUYEHUs POJIEH B KOMaHAE B IIpoLecce
pa3paboTKe MPOEKTa;
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® 33/ayd  KaXJO0ro 4WICHa KOMaHAbl IIPOEKTAa JUIsl JOCTHMIXKEHUS MaKCHUMaJIbHOU €€

a3 exTUBHOCTH;

® BUABl pOJCii B KOMaHAC MPOEKTa IS JOCTHXKCHHS MaKCUMalbHOW 3(PGEeKTHBHOCTH

KOMAaHJIbI,

yMeEThb:

® yYNUTBIBATh IIPU PELUEHUU ITOCTABICHHBIX 3a1ad4 TPYIOBBIE U MaTEPUAIIBHBIE PECYPCHI,
OTpaHUYEHUS IIPOEKTA - CPOKH, CTOMMOCTD, COACPKAHUE;
® pemath IOCTABICHHYIO Iepe] HUM MOALENb MpPOeKTa, uepe3 (HopMyITUpOBaHHE

KOHKPETHBIX 3aJ1a4,

BJIA/IETh:
HaBbIKAaMU pPA0OTHl OQOPMIICHHUS [TOKyMEHTALUU, UIg IMyOJIWYHOrO TMpeACTaBICHUS
Pe3yIbTAaTOB PEIICHUsS] KOHKPETHOM 3a7aui MPOEKTa UM MPOEKTA B LIEJIOM;

HaBbIKaMHU, HEOOXOJUMBIMM MJI Y4yacTHsi B pa3pabOTKe MPOEKTa, OIMpPEIEICHUH €ro
KOHEYHOM 11eJI1, UCXO0/IA U3 ICUCTBYIOIIMX MTPABOBBIX HOPM;
HaBbIKAMHU IIOMCKa M aHaiu3a HWHGOpMalUU M0 JUCHUIUIMHE C MCIOJIb30BaHUEM
UH(OPMAIIMOHHO-KOMMYHUKAIIHOHHBIX TEXHOJIOTUH.

2. O0beM, CTPYKTYpPA U COAepKaAHNE TUCUUIIMHBI (MOXYJIs1)
2.1. O0beM TUCHMILINHBI (MOIYJIs1)

Buovt yueonou pavomut

Dopmbt 00yuenusn

QOunasn Ouno-3aounasn

Oo6mast TpyA0eMKOCTh: 33UETHBIC €TMHUIIBI/YaChl 4/144 4/144
KoHTakTHas pa6oTa: 48 28

3aHATHS JIEKIIHOHHOTO THIIA 16 14

3aHATHsI CEMHHAPCKOTO THTIA 32 14
KoHcyabpTanuu 0 0
IIpomekyToUHAs aTTeCTAIMS: DK3aMeH 36 36
CamoctosiTesabHasi padora (CP) 60 80

2.2. Tembl (pa3aesibl) IMCHUTIMHBI (MOXYJISl) C YKa3aHUEM OTBEJI€HHOT0 HA HUX KOJINYeCcTBAa
4yacoB N0 (popmMaM 00pa30BaTEIbHOM AeATeIbHOCTH
Ounasn popma odyuenusn

Buapl yuedHoii padoThl (B yacax)

KonTakTHas padora
Ne | HaumeHoBaHue TeM
3anarus
n/nm | (pa3aesoB) 3aHATHSA CEMHHAPCKOIO THIIA Cp
JIEKIMOHHOT0 THNA
JI HNubie 3 C JIP Huble
1. Teopertuko- 2 0 4 0 0 0 8
METOJIMYECKHE
OCHOBBI  IPOEKTHOI
JIeSTeIIbHOCTH
2. CyObeKThl U OOBEKTHI 2 0 4 0 0 0 8
MIPOEKTHOMN
JIeSITETIbHOCTH
3. OpraHu3anuoHHO- 4 0 6 0 0 0 8
SKOHOMHYECKHE
OCHOBBI  TPOEKTHOU
JIeSITETIbHOCTH
4, IIpaBoBBIC OCHOBBI 2 0 4 0 0 0 9
MIPOEKTHOM
JIeSITETIbHOCTH
5. O PeKTUBHOCTD 2 0 4 0 0 0 9
peau3aliy NpoeKTa
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6. OCHOBBI  yIIpaBIICHUS 2 0 4 0 0 0 9
MIPOEKTHBIMHU PHUCKAMH
7. VYmpasnenue 2 0 4 0 0 0 9
KOMAaHJIOW MPOCKTa
Ouno-3aounan popma odyuenusn
Buapl yuedHoii padoThl (B yacax)
Ne | HaumeHoBaHHMe TeM Konrakruas pagora
3anaTus
n/m | (pa3aesioB) 3aHATHS CEeMHHAPCKOT0 THIIA CpP
JIEKIIMOHHOI'0 THIA
JI Huble 13 C JIP HHuble
1. TeopeTuko- 2 0 2 0 0 0 11
METOIYECKHUE
OCHOBBI  TNPOEKTHOU
JIeSITETIbHOCTH
2. CyOBbeKTsl U O0OBEKTHI 2 0 2 0 0 0 11
MPOEKTHOM
JICSITEIbHOCTH
3. OpranuzaloOHHO- 2 0 2 0 0 0 11
9KOHOMHYECKHE
OCHOBBI  IPOEKTHOI
JICSITEIbHOCTH
4. IIpaBoBeIe OCHOBBI 2 0 2 0 0 0 11
TPOEKTHOMN
JIeSITETIbHOCTH
5. O PeKTUBHOCTD 2 0 2 0 0 0 12
pean3ayy IpPOeKTa
6. OCHOBBI  yIIpaBIICHUS 2 0 2 0 0 0 12
MIPOEKTHBIMHU PHUCKAMH
7. Ympasnenue 2 0 2 0 0 0 12
KOMAaHAO0W MPOEKTa
Ilpumeuanusn:

JI — nexuum, 113 — npaktudeckue 3ansatus, C — cemunapsl, JIP — nabopatopusie padotsr, CP —
camocTosTelbHas paboTa.
2.3. Copep:xanve JUCUMILIMHBI (MOIYJisl), CTPYKTYPMPOBAaHHOE MO TemMaM (pa3gejiamM) H
BHJaM padoT

Conep:xaHue JEKIMOHHOTO Kypca

Ne
n/n

HaumeHnoBaHue TeM (pa3iesioB)

Conepmaﬂﬂe JICKIIMOHHOI'0 Kypca

1.

TeopeTnko-MeTOANYIECKIEe OCHOBEI
TPOEKTHOM JESATEIbHOCTH

Ienun, 3amaum U CTpyKTypa Kypca. Mcropus u MeETOLOJOTUS
ynpasieHus: npoekraMid. OCHOBHBIC NMPHHIUIBI METOAA IPOEKTA.
Oco0eHHOCTH TIpOeKTa Kak oObekTa ympamieHus. CopepikaHue U
9Tambl NPOEKTHOW  JesaTenbHOCTH. HOpHuaudeckue  acHeKTh
yrpaBieHus npoekTtamu. JKU3HEHHBIH UK TpoekTa. [IpuHIMITEI
OpraHU3alUK YIPABJICHUS MPOCKTOM.

CyObekTsl M1 O0BEKTHI HMPOEKTHOMH
JeSTeIIbHOCTH

CyOBeKTBI MPOCKTHOW NEATEIBHOCTH, X BUABL. OpraHu3aluoHHas
CTpyKTypa. Buabl opraHn3aliuoHHBIX CTPYKTYp. OYHKIHUOHANBHAS,
MPOEKTHAS U MATPUYHAS CTPYKTYPBHI.

Bungst  mpoekroB. Knaccudukammss TpoeKTOB MO COCTaBy
peAMeTHOW  obnact, cdepe NPWIOKEHHS, IITUTSIBHOCTH,
MaciTabam, CTENeHN CI0KHOCTH, COCTaBY 3aHHTEPECOBAHHBIX JIUI]
1 TPYII, BIMSHAIO PE3YIbTAaTOB HA OPTaHM3AIHNIO M €€ CPey H T.IL

OpI‘aHI/ISaHI/IOHHO-3K0H0MPI‘1ICCKPI€
OCHOBBI HpOQKTHOﬁ JACATCIBHOCTHU

JKuszneHHbI 1WMKIT © Qa3bl mpoekra. [Ipormecchl WHUIHAILNH,
IUTAaHUPOBAHMSA, OPTAHM3AIIMH, KOHTPOJS BBHITONHEHHS IPOEKTa.
DKOHOMHYECKOe 000CHOBaHUE NpoekTa. [IlTaHupoBaHue MPOeKTa.
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4. | TlpaBoBble OCHOBHI ~ NPOEKTHOH | Pa3zpaboTka OM3HEC-TUIaHA, IENN U 33/1a4H, 001aCTh IPUMEHEHUS U

JeATeIIBHOCTH IeNIeBast Ay AUTOPHSL.

5. | DddexTuBHOCTD peammzauyu | Odpdexkt u spdektuBHOCT. Buapl 3¢ (dexTHBHOCTH NPOEKTHOMH

HpoeKTa JIesITeNIbHOCTU. D(PGEKTH U MHAMKATOPI YCHEUIHOCTH peai3aluu

IIpOeKTa
6. | OCHOBBI ynpaBlieHHS! IPOCKTHBIMU | PUCK-MEHEIKMEHT M €ro METOAbl B HPOEKTHOH JAeATEeIbHOCTH.
pHUCcKamMu IMonsite u cymHocTh pucka. OpraHuzauusi pUCK-MEHEIKMEHTa
NPOEKTHOM  JeaTesIbHOCTH.  MHQopManuoHHoe  obecniedeHue
YIPaBJICHUS PUCKAMH.
7. | YnpaBneHue koMaHJ0! IPOEKTa DopMHPOBAHUE TPOEKTHON KOMAH/BI.
Cuctema CTUMYJIOB M MOTHBAIMH KOMaH/bI. VITOTOBBIE JOKYMEHTEI
IUIAHUPOBAHMS  TIEPCOHAJNA  TPOEKTA:  IITaTHO-AOJDKHOCTHOE
pacnmcaHMe — TMPOEKTa, MaTpHla OTBETCTBEHHOCTH,  IUIaH
YIPAaBJICHUS! IEPCOHAJIOM.
Conep:kaHue 3aHATHI CEMHHAPCKOI0 THIIA
Ne
n/ | HanmeHnoBanue TeM (pa3zeioB) Tun Copep:xaHue 3aHATHI CEMHHAPCKOT0 THIIA
n
1. | Teoperuxo-meronuueckue ocHoBel | II3 | Llenu, 3amaun u cTpyKTypa Kypca.

MIPOEKTHOH eI TEIILHOCTH Hcropust W METOHONOTHS  YNPABICHHUS IIPOEKTaMHU.
Cuctema CTaHIApTOB B 00JACTH YIPaBICHHUS MPOEKTAMH.
IIpoext, mporpamma.

Knaccudukanus mpoekTos.
enu u cTpateruu NpoeKxTa.
CTpyKTypHI IPOEKTA.
Tumel W TpUMEpHl CTPYKTYPHBIX MOJENICH IpOeKTa,
ucnonb3yemsix B YII.
2. | CyObektsl n 00BeKkThl mpoekTHoi | II3 VY4yacTHUKM HpoekTa. AHanu3 CTEHKXOJAEPOB MHPOEKTA.

JIeSITEIIbHOCTH Komanna npoekra.

Menenxep npoexTa.

Komanna npoekra.

B3aumopeiicTBUE yUaCTHUKOB IPOEKTA.
3. | OpraHu3anoOHHO-3KOHOMUYECKHE 13 | J)KuzneHHsld 1UKI U Ha3bl IPOEKTA.

OCHOBBI IPOEKTHOH JEATENILHOCTH ITpomeccsl WHWNMANWK, IUIAHUPOBAHMSA, OpPraHM3alNH,
KOHTPOJISI BBITIOJTHEHUSI IPOEKTA, YIPABICHHS IPEIMETHON
00J1aCTBI0 TPOEKTa, YMPAaBIECHHE MPOIOIKHTEIHHOCTBIO,
CTOMMOCTBIO M (MHAHCHUPOBAHUS IPOEKTA, YNPABICHUE
Ka4eCTBOM,  pPHCKOM,  YEJIOBEUCCKHIMH  pECypCaMH,
KOMMYHUKAaIlMsIMH,  NOCTaBKaMH W  KOHTPaKTaMH,
N3MEHEHHSIMH, 0€301aCHOCTHIO M KOH(DIMKTAMH B ITPOEKTE.
Kraccudukanms npoexTos.

DKOHOMHUYECKOe OOOCHOBAaHUE MPOCKTa, OW3HEC-ILIAH,
OI0JKET IIPOEKTA.
4. | IlpaBoBele  ocHOBbI ~ mpoekTHOM | II3 | JloroBopHOE peryiupoBaHHE HPOEKTHOH JesTEeIbHOCTH.

JIeSITEIIbHOCTH IIpaBoBoe mone PO, perynupymomee MOPOEKTHYIO
JIESITENBHOCTb. YnpasneHue KOHTPaKTaMH u
LIEHO0OPa30BaHNEM MHHOBALMOHHBIX TPOEKTOB.
Opranu3anus NoAPSAHBIX TOPIOB.

5. | OddexTuBHOCTD peammzanvm | 113 OneHka OSKOHOMHYECKOH A(P(PEKTHBHOCTH  TPOCKTA.

MPOEKTa OCHOBHBIE METOIbl HHBECTUIIMOHHBIX PAaCUCTOB.

6. | OcHOBBI ympaBieHHus NpoeKTHbBIMHU | [13 Pucku, onpenenenne u KiaccuGuUKaImsl.
pHCKaMH VYrpasneHue pucKaMH IPOEKTa.
[Tnan yrnpaBiaeHUs] pUCKaMH.
Wnentndukanus, aHanus, IUIaHUPOBAHHE DPEarupoOBaHUS
Ha PHUCKHU.
MOHHTOPHHT ¥ KOHTPOJIb PUCKOB.
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Puck-menemxmeHT u ero metojibl. HagéxHocTh TpoekTa.
MexaHu3MBbI CTPaXOBaHUSI.

7. | YopaBneHue KOMaHIOM NPOeKTa 113 MOHUTOPUHT NPOEKTA.
[Ixanb! oniarel.
Touku KOHTPOJISL.
VYnpaBneHue nepcoHaJoM B IPOEKTE.
IMonbop nepconana.
Pa3Butue koMaHbI MPOEKTA.
MoTuBanys y4acTHHKOB ITPOEKTA.
Pacnpenenenue posieli B KOMaHe.
Copep:xaHue caMOCTOATEIbHOI padoThI
117?1 HaumenoBaHue TeM (pa3aesioB) Copep:xxaHue caMOCTOATEIbHOH PadoThI
1. | Teopernko-mMeToanueckrue ocHOBBI | CHcTeMa cTaHIapTOB B 00JACTH yNpaBieHus poekramu. Tekyiuee
HMPOEKTHOH AEeSTEIbHOCTH COCTOSSHHE W MHUPOBBIE TEHACHIMM B O00JacTH YIIpaBJICHUS
IIPOEKTHOM 1A TENbHOCTHIO.
MexayHapoaHble ~ CTaHAAPTHl ~ NPOEKTHOW  AEATENBHOCTH.
CpaBHurenbHbld ananu3 noaxonos IPMA, PMI, PRINCE-2.
2. | CyObekTbl u 00BeKThl npoekTHoW | Komanpa ynpasnenus mpoektoM. [Ipoexthbie ponn. «MaTpu4HbIN»
JEATeIIBHOCTH KOH(MIMKT — TpHYMHBI W ciencTBus. IlpuHnumsl  BeIOOpa
OPICTPYKTYPBIL.
3. | OpraHn3anMoOHHO-OKOHOMHYECKHE | YTIpaBJICHHE TIPEAMETHOH OOJIACTBIO TPOCKTa, YIMpaBJICHHE
OCHOBBI IIPOEKTHOH AEATEIBHOCTH MIPOJIOJKUTENBHOCTBIO, CTOMMOCTBIO ¥ (PMHAHCHPOBAHUS MPOEKTa,
YIpaBICHUE KadeCTBOM, PHCKOM, UYEJIOBEYECKUMH PECypCaMH,
KOMMYHUKAIUSMH, TTOCTABKAMU W KOHTPAKTaMH, W3MECHEHHSAMH,
0€3011aCHOCTBIO M KOH(IMKTaMHU B IIPOEKTE.
4. | IlpaBoBble  OCHOBBI ~ NpoeKkTHOW | J/loroBopa KoMMmepueckol KoHueccuu, ¢(panuaiizunra, HMOKP.
JeSITeIbHOCTH OpraHu3aunoOHHO-TIPABOBBIE (POPMBI BEHUYPHBIX MHBECTUIIMOHHBIX
IIPOEKTOB.
5. | DddexTuBHOCTD peammzanyu | OpdekTHBHOCT,  peanM3alMM  IpOeKTa M €€ BHIbL
IPOEKTa MaxkposkoHOMHUYECKas 3¢ HEKTUBHOCTS. BromxerHas
spdexruBHocTh. Kommepueckass >(QQEKTUBHOCTh peanu3alnuu
IIPOEKTAa.
6. | OcHoBbl ynpasneHusi poekTHbIMU | KiaccudukaunoHHast cucremMa pUCKOB Ipoekra. Kommepueckue
pHCKaMH pucku. DuHaHcOBbIe  pHCKH. IIpOM3BOACTBEHHBIE  PHCKH.
Konuenmuss  npueminemoro  pucka. MeTogsl  ynpasieHUs
MPOEKTHBIMH ~ pUCKaMu. llpomecc ympaBineHHS MHPOEKTHBIMU
PHUCKaMH.
7. | YnpasineHne KOMaHAOW IPOEKTa Otamsl pa3sutust KoMaHgsl. CocTtas, CTpyKTypa. HaOOp KOMaHZBI,

3HaKOMCTBO, aJJalITallisl, COMEPHUYECTBO 3a JINAEPCTBO U PECYPCHI.
HamOoNbIIas  MPOAYKTUBHOCTh.  PeopraHmsamusi,  «CMepTh
KOMAaH/IBD».

KoH(IHKTBI, HX POJIb M CIIOCOOBI pa3penIeHHs.

3. OnleHOYHbIe MAaTEepPHAJIbI /JIsi NPOBeAEHHs] TEKYIIero KOHTPOJISI YCIeBaeMOCTH U
NPOMEKYTOYHOM aTTeCTANMU 00y4ar0IIMXCs N0 JUCHUILIHHE (MOLYJII0)
[To gucrunimHe (MOIYNIO) TPETyCMOTPEHBI CIEAYIOMUE BHUABI KOHTPOJS KadecTBa
OCBOCHHUS:
® TCKYIIUA KOHTPOJIb YCIIEBAEMOCTH;
® [IPOMEXYTOYHAs aTTeCTalUs 00YJaIOUMXCS 0 AUCIUILTHHE (MOIYIIIO).
3.1. OueHo4yHble MaTepHaJbl sl NPOBeAEeHUS] TeKylled aTTecTaluM MO0 IMCHHUIINHE
(Moayn10)

Ne
n/n

KonTpoanpyemsie TeMbl (pa3/iesibl)

HaumeHoBaHUE OLIEHOYHOT O cpeacrsa
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1. | TeopeTuko-METOAUYECKUE OCHOBBI MPOEKTHON | YCTHBIA OMPOC, TBOPUECKOE 3aJJaHNE B BHJIE 3CCE
JIESITENIHOCTH
2. | CyObexThl u 00BEKTHI IPOSKTHOM NeATeNIbHOCTU | YCTHBIN Onpoc, ncciaeoBaTelbCcKuil MpoekT (pedepar)
3. | OpraHu3anuOHHO-?)KOHOMHYECKHE OCHOBBI | YCTHBIH orpoc, MHYOPMALMOHHBIH TIPOEKT (J0KIIam)
IIPOEKTHOH e TeIbHOCTH
4. | IIpaBoBble OCHOBBI IPOEKTHON AEATEILHOCTH YcrHbl onpoc, nHpOpManMOHHbIH NPOEKT (T0KIa)
5. | OddexTHBHOCTD peann3alyu NpoeKTa YcrHbl onpoc, nHpOpManMOHHbIH NPOEKT (T0KIa)
6. | OcHOBBI yIIpaBICHHS MPOCKTHBIMU PHUCKAMU YcTHBIH OIpoc, nccie10BaTeIbCKNil NpoeKT (pedepar),
WH(QOPMALMOHHBIN IPOCKT (JIOKJIAT)
7. | YnpaBneHue KOMaHI0H NPOEKTa VYcTHBIM ompoc, TBOpUeCKoe 3afaHue B BHJIE ICCE,
MUHH-TECT

3.1.1 TunoBbie KOHTPOJIbHbIE 32JaHUS WIH MHbIE MATEPHUAJIbl, HEO0OX0AUMBbIE J1JIs1 OLeHKH
3HAHWH, yMEHNH, HABBIKOB M (MJIH) ONBITA JAeATEJbHOCTH B Npolecce TeKYIero KOHTPOJIs
yCIeBaeMoCTH
YcrHbIi onpoc
Knaccudukanms mpoekTos.
Ilenu u cTparerun npoexra.
[IpoekT u ero okpyxeHue.
Buemnsis 1 BHyTpeHHSIsI cpelia MPOeKTa.
Turnbl IPOEKTOB.
VYpasinsieMble TapamMeTpbl TPOEKTA.
[TpoeKTHBIN IUKII.
OYHKIWU U TOACUCTEMBI YIIPABICHUS POESKTaMHU.
OCHOBHBIE YYaCTHHUKH MPOEKTA.
10 Crelikxonepbl 1 OpraHU3allMOHHAs CTPYKTYpa yIpaBiIeHUS IPOEKTaMU.
TBopueckoe 3a7aHue B BUAE 3cce
1. VYmopaBneHue npoeKTamu B )KM3HU YEJIOBEKA.
2. JIM4YHBIN ONBIT TPOEKTHOTO YIPABJICHUS.
3. 3HaueHUE HAyKH YIIPaBJICHUS IPOCKTAMU B PeaIU3allUU «IIPOEKTOB BEKay.
4. VYmnpaBieHHe NPOCKTaMH B JOUCTOPUUYECKHUE BPEMEHA.
5. ABToMaTu3zalus ynpaBICHUS MPOSKTaMH B Oy IyIIEeM.
Keiichl (cuTyanuu 4 3a1a4u € 32IaHHbIMHU YCJIOBUSIMH)
1. Munu-xeiic 013 oyenxu pykogooumeneli Ha @GOPMUPOBAHUE NPOEKMHOU KOMAHObL U
Ynpaenenus ero
Bl — pykoBoguTens oraena.
Bamemy otnmeny mopydeH BaxHBIM mpoekT. OH A0MKEH OBITh BBIMOJHEH CHiIaMHu Barmmx
NOAYMHEHHBIX. [lepBbIil KaHAMAAT HA y4acTHE B MPOEKTE — OMBITHBIM COTPYAHHK, C BHICOKUM
YpPOBHEM CAaMOMOTHBAIIMM, HE pa3 BBINOJHSABLINI MOAOOHBIE 3amaud. BTopoil — coTpyAHUK,
XOpOIIIO 3aPEKOMEHIOBaBINHiA ceOst B paboTe, HO KOTOPBI HE MUMEET MOAOOHOT0 OmbITa. TpeTuii
— COTPYAHHMK Ha UCHBITATEJIbHOM CpPOKE, C OTJIMYHBIM PEJIEBAHTHBIM 00pa3OBaHUEM, KOTOPBIi
CTPEMUTCS 3aKPENUTHCS B KOMIIAHUU U 3aPEKOMEHIOBATh ce0s1. Y Bac HeT BO3MOKHOCTH CaMOMy
y4acTBOBaTh B IPOEKTE, BBl MoO)eTe TOJBKO OCYIIECTBUTh HPOMEKYTOUHBIA M HMTOrOBBIN
KOHTPOJIb.
Komy Be1 nopyuunte npoekt? [Touemy?
2. Munu-xeiic 0ns oyeHKku pykogooumenel HA GopmMuposanue npOeKMHOU KOMAHObI U
ynpaenenus ero
Onucanmne curyanuu. PyKOBOACTBOM TYpPHUCTCKOTO MPEANPUSTHS OBLIO MPUHATO pelieHue o0
OCBOEHHE HKCKYpPCHOHHOro Typa. [lo 3KCHEepTHBIM OLIEHKaM BBIOpaH MPHUEMIIEMBIH BapuaHT

XN B W=
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mapuipyta. Paspaboran Typ. OnpeneneH pealbHblid PHIHOK TIPOAAXK.
KoHTposbHbIi BOpOC:
1.0OnpenenuTb KOMILJIEKC MEPOIIPUATUN, KOTOPBIH HEOOXOUM JJIsl TOTO, YTOOBI JAHHBINA MPOEKT
OBLT YCIICIIIHO PeaIu30BaH.
2. Onucatb BO3MOXKHBIE PHCKH IO MPOEKTY, METOABI MX IPEIOTBpAILEHUS M CIIOCOOBI UX
pa3pelleHns 1 MUHUMHU3AlUH.
HccnenoBarenbckuii npoekt (pedepar)
1. TlpumeHeHHE METONOB yNPABICHHUS NPOCKTAaMH B IPAKTUKE YIIPABICHUS IPEIIPHATHEM.
[uxn lyxapaa-/IeMuHra B ynpaBjieHUH IPOEKTAMH.
CrangapThl B yIpaBJIEHUU IIPOCKTaMU.
Me:xyHapoAHbIE U POCCUIMCKHE CTaHAAPThl B YIPAaBIEHUHU MPOEKTaMHU.
B3aumopeiicTBue y4aCTHUKOB ITPOEKTA.
Pone pykoBoauTenst mpoekTa, QyHKIHH, JUIYHOCTHBIE XapaKTePUCTHKH.
OpranuzannoHHasi CTPyKTypa yIpaBJIEHUS IPOEKTOM U €€ BIMSHHUE HA IIPOEKT.
OCOoOEHHOCTH Pa3TUYHBIX OPICTPYKTYP, UX BIMSHUE HA X0 peaTn3aliy MPOCKTa.
OcobeHHoCcTH MH(OPMAIMOHHOTO B3aMMOJAEHCTBUS YYaCTHHKOB IPOEKTAa B paMKax
Pa3IMYHBIX CTPYKTYP.
NupopManmoHHbIH MPOEKT (A0KIAT)
1. Copepkanue crierupuKai KOHCAITHHIOBOTO MPOEKTa
2
3
4
5
6

A e A Al

Texauueckuit npoduias KOHCYIBTAMOHHON TPYIIIIBI

OneHka BpeMeHU, HEOOXOJMMOTO JUIsl BHIIIOJIHEHUS! KOHCYJIBTAlIMOHHOTO IPOEKTa
ObecneueHne KOHCYIbTALIMOHHOTO MTPOEKTA

CyIHOCTh ¥ Ha3HAYEHUE THEBHUKA ITPOEKTa

CymHOCTb ¥ Ha3HAUYEHUE U3BELIEHUS O IPOEKTE

CyIIHOCTh ¥ Ha3HAYEHUE PE3IOMeE MPOEKTa

Munu-recr

1. TIpoekT cumTaercs yCneurHbiM, KOraa:

a) TPOU3BEJIEH NPOAYKT IPOEKTA

b) cmoHcop nMpoekTa 0OBSIBUI 00 OKOHYaHHUH MPOEKTa

C) TPOEKT YJOBIETBOPSET TPEeOOBAHUSAM 3aMHTEPECOBAHHBIX JIML, MM TPEBOCXOAUT UX
OKU/IaHUS

d) cnoHcop mpoekTa 0OBSBUI O HAYAJIE MPOCKTA

2. ®a3a npoekTa — 3TO ...

a) HabOp JIOTMYECKH B3aMMOCBSI3aHHBIX pabOT IMPOEKTa, B IMPOLECCE 3aBEPILEHUS KOTOPHIX
JIOCTUTAeTCs OJIUH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTA

b) COBOKYITHOCTB IPOEKTHBIX PAOOT, MPOAYKTOB U YCIYT, IPOU3BOACTBO KOTOPHIX TOJIKHO OBITH
00ecreyeHo B paMKax OCYILECTBIIIEMOrO IPOEKTa

C) BpEMs, paclMCaHue, KAYeCTBO

d) cpena npoekTa, MOPOXKIAIOIAS COBOKYMHOCTh BHYTPEHHMX WIM BHEUIHHMX CHJI, KOTOpbIE
CIOCOOCTBYIOT MJIM MELIAIOT JOCTH)KEHUIO IIETTH ITPOEKTa

3. [IlpeamerHas 001acTh IPOEKTA — ATO ...

a) HabOp JIOTMYECKH B3aWMOCBSI3aHHBIX pabOT IMPOEKTa, B IMPOLECCE 3aBEPIIEHUS KOTOPHIX
JIOCTUTAeTCs OJIMH U3 OCHOBHBIX Pe3yJIbTaTOB IPOEKTA

b) monHbI HabOp MOCIETOBATENBHBIX PadOT MPOEKTA

C) (yHKIMOHAIbHBIE OPraHU3ALMOHHBIE CTPYKTYPBI

d) conepxanue 1 00bEM MPOCKTHBIX pabOT, COBOKYITHOCTh MPOAYKTOB M YCIIYT, TPOU3BOJICTBO
KOTOPBIX JOJKHO OBITh 00ECIIEUEHO B PE3yJIbTATe 3aBEPIIECHUS OCYLIECTBIIEMOI0 IPOEKTa

S
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4. KanenmapHsblil 1u1ad — 370 ...

a) Ha0oOp JOTMYECKH B3aMMOCBS3aHHBIX PAOOT MpOEKTa, B IMPOIECCE 3aBEPIICHUS KOTOPHIX
JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB IMPOCKTA

b) moaHBIM HAOOP MOCIEAOBATEIBHBIX Pa0OT MPOEKTA

¢) (YHKIIMOHATHHBIC OPTAaHU3AIIMOHHBIE CTPYKTYPHI

d) IOKyMEHT, YCTaHABJIMBAIOUIMK TIOJHBIA TIEPEYCHb paldOT MPOEKTa, WX B3aHMMOCBSI3b,
MOCIIEI0BATEIPHOCTh U CPOKHU BBHITIOTHEHHUSI, TPOJIOJDKUTEIHPHOCTH, a TaKXKe UCIOTHUTENeH U
pecypchl, HeOOXOAUMbIE AJIs BBITOTHEHUS paboT MpoeKTa

5. IlnanupoBaHue mpoeKTa — 31O ...

a) Ha0oOp JOTMYECKH B3aUMOCBSI3aHHBIX PAOOT MpPOEKTa, B IMPOIECCE 3aBEPIICHUS KOTOPHIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB IMPOCKTA

b) HenpephIBHBIN MpoOIecC OMpEeNieHUs] HAWIY4YIlIero crnocoda NeWCTBUN AJii JAOCTHIKEHUS
MOCTaBJICHHBIX IIeJIeH IPOEKTa C YIETOM CKJIAIbIBAIOIICICSI 0OCTAaHOBKH

¢) (GyHKIMOHAJIbHbIE OPraHU3AIIMOHHBIE CTPYKTYPbI

d) JOKyMeHT, yCTaHaBIWBAIONMIMK TIOMHBIA TIEpeYeHb pabOT TMPOEKTa, HUX B3aUMOCBS3b,
MOCIIEI0BATEIbHOCTh U CPOKHU BBIMOJHEHUS, MPOJOJKUTEIBHOCTH, a TaKXKe UCHOJHUTENeH U
pecypchl, HEOOXOAMMBIE AJIsI BEITOTHEHUS padoT MPOeKTa

6. Crpykrypras nekomnosunus padot (C/IP) mpoekra — 310 ...

a) Habop JOTMYeCKH B3aMMOCBS3aHHBIX PAbOT MPOEKTa, B MPOIECCE 3aBEPIICHUS] KOTOPHIX
JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3yJIbTATOB IMPOEKTA

b) rpaduyeckoe n300paKeHNE HEPAPXUIECKON CTPYKTYPHI BCEX padOT MpoeKTa

¢) (GYHKIIMOHAIBHBIC OPTAaHU3AIMOHHBIC CTPYKTYPHI

d) 1OKyMEHT, YCTaHABJIMBAIOUIWK TIOJHBIA TIEPEYCHb paldOT MPOEKTa, WX B3aHMMOCBSI3b,
MOCIIEI0BATEIPHOCTh U CPOKHU BBHITIOTHEHHUSI, TPOJOJDKUTEIHPHOCTH, a TaKXKe UCIOTHUTENeH U
pecypchl, HeOOXOAUMbIE AJIs BBITIOJHEHUS paboT MpoeKTa

7. OtnenbHBIA YEOBEK WM OPraHU3aluvs, I KOTOPHIX MPOEKT MPEANPUHAT U KOTOPHIE B
HanOOJIbIIICH CTENIeHN MTPUHUMAIOT Ha ce€0sl MPOEKTHBIN PUCK, — ATO ...?7

8. CropoHa, BcTymaromias B OTHOILICHHS ¢ 3aKa3UYMKOM M OepyIias Ha ce0si OTBETCTBEHHOCTH 32
BBITNOJIHEHHE paboT U YCIIYT [0 KOHTPAKTY, — 3TO ...7

9. KitoueBoe coObITHE MPOEKTA, UCTIOIB3YEMOE IS OCYLIECTBICHUS KOHTPOJIS HA/l XOJOM €ro
peanu3anuu, — 3TO ... MpoeKTa?

10. CooTHecuTe NIaHbl YIPaBIECHUs IPOEKTAMH U UX XapaKTEPUCTHKU:

[1nane! yIpasieHus| XapaKTePUCTUKH
IIPOEKTAMH
1.  VYkpynHeHHBIH a) [lnasbl, KOTOpBIE pa3pabaTHIBAIOTCS HAa CYTKHU, HEETIO, MECSL

U UCIONB3YIOTCA JUIS  JIETaJbHOTO  OMpENSICHUs  3aJlaHui
Y4aCTHUKAM IO KOMILIEKCaM pador.

2. Crparernyeckuid b) Ilmanbl, KOTOpBIEC pa3padaTHIBAIOTCS MO GYHKIIMSIM yIIPABICHHS
MIPOEKTOM
3. Texkymue c) Ilman peanm3anuu MPOEKTa, BKIIOYAIONIUN TMOTPEOHOCTH B

OCHOBHBIX BHUJAX pECYpCOB, pa3pabaTbiBaeTcs Ha HadaJIbHOU
(TpeTMHBECTUITMOHHOW) CTaIHNH.

4. OneparuBHbIE d) IInmanbl, KoTOphIe pa3pabaTHIBAIOTCA HA TOA WIM KBapTall.
[IpennasHaueHs! 1)1 YTOYHEHUSI CPOKOB BBIITOJIHEHHSI KOMILJIEKCOB
paboT, YeTKoro pasrpaHuyeHHss paboT, 3a KOTOpHIE OTBEYAIOT
pa3Hble YYaCTHUKHU.
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5. OyHKIMOHAIBHBIC €) IUIaHBl - pAacmUCaHusi W Tpapuku paboT, BBIMTOIHIEMBIX

pPa3IMYHBIMM YYaCTHMKaMH, KOTOpbIE YBSA3BIBAIOT 3TH pPabOTHI
MEXIy CO0OH 10 BpeMEHM M BO3MOXKHOCTSIM OOECledYeHus
Pa3IMYHBIMHU pecypcamu.

6. Kanennapusie f) mnnanH mpoekTa, mpegHa3HAYCHHBIN IS TOTO, YTOOBI MMOKAa3aTh,
KaKk  TPOMEXKYTOYHBIE  JTalbl  pealu3aldl  JIOTUYECKH
BBICTPAMBAIOTCS 110 HAMPABJICHUIO K KOHEYHBIM LIEJISIM MTPOEKTA.
3.1.2. MeToanuyeckue MaTepuajbl, ONpeAeJA0lIMe NPoueAyPbl OIEHWBAHUSA 3HAHUIA,
YMeHHii, HABBIKOB M (IJ1H) ONbITA 1eSITEJIbHOCTH B X0/1€ TEKYIIero KOHTPOJIsl ycIeBaeMOCTH
YcTHBI 0TBET

Onenka 3HaHui npeanonaraer auddepeHrpoBaHHBIN MOAX0A K 00ydYaroeMycs, yueT
€ro MHAUBUAYAIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CUCTEMATH3allUi OCHOBHBIX TOHATUN
U Kareropuii mo gucuuiuinHe. Kpome TOro, oueHuBaeTcs HE TOJBKO TIIyOMHA 3HAaHUHA
MOCTaBJICHHBIX BOIPOCOB, HO M YMEHHE HCIOJb30BaTh B OTBETE€ NPAKTHUUECKUNH MaTepHall.
OneHuBaeTcs KyJabTypa peuH, BIaJeHHE HaBIKaMU OPaTOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: mociaenoBaTeIbHOCTb, IOJIHOTA, JOTHYHOCTh U3JI0KEHHUS, aHATHU3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOATENbHOE O0000IIeHHe MaTepuana, HCIOIb30BaHUE
npoecCuOHANBHBIX TEPMUHOB, KyJIbTypa PEUYd, HAaBBIKU OpPaTOPCKOro McKyccTBa. M3moxkeHue
Mmarepuaia 0e3 paKTHIECKUX OINOOK.

OneHka «omauyHO» CTABUTCS B cllydae, KOTJa MaTepHall M3JIaraeTcs MCUEpIbIBAIOIIE,
MOCJIEI0BATEIbHO, TPAMOTHO M JIOTHYECKH CTPOMHO, NMPH 3TOM DPACKPBIBAIOTCS HE TOJBKO
OCHOBHbIE TOHSTHS, HO ¥ aHATU3UPYIOTCA TOYKHU 3pEHMsI Pa3IMUHbIX aBTOpoB. OOyyaromuics
HE 3aTPYJHSIETCS C OTBETOM, COONIONACT KYJIbTYpy PEeUH.

OneHka «xopouio» CTaBUTCSA, €clid 00ydaroluics TBEPIO 3HAET MaTepuall, TPaMOTHO U
[0 CYIIECTBY M3JIaraeT €ro, 3HaeT MPaKTU4YecKylo 0a3y, HO MPH OTBETE Ha BOMPOC JIOMYCKAaeT
HECYIIECTBEHHbIE TTOTPELTHOCTH.

OreHka «y0oei1emeopumenbHoy CTaBUTCA, €CIIM 00yJaloUIHiics OCBOMII TOJIBKO OCHOBHOM
MaTepuai, HO He 3HAeT OTAEIbHBIX JIeTalel, T0yCKaeT HEeTOYHOCTH, HEIOCTATOYHO MPaBUIIbHBIE
(OopMyIMpPOBKH, HapyLIaeT MOCIEIOBATEIBHOCTh B HW3JIOKEHMM MaTepuana, 3aTpyAHSeTcs ¢
OTBETaMHU, IIOKA3bIBAET OTCYTCTBHE JOJDKHOM CBS3M MEXKIy aHalIM30M, apryMeHTalueil u
BBIBOJIAMH.

OneHka «HeyOoosremgeopumenvHoy CTaBUTCS, €CIM OOy4alouluiicss He OTBeYaeT Ha
MIOCTaBJIEHHBIE BOIIPOCHI.

TBopueckoe 3ajaHue

Occe — 310 HeOombmias Mo 00bEeMy MHUCHMEHHas paboTa, coderaroimias CBOOOMHEIE,
CyOBEKTUBHBIE PACCYXKACHHS MO ONpEeAeIEHHON TeMe C 3JIeMEHTaMH HAay4YHOIo aHaiu3a. TekcT
JIOJKEH OBITh JIETKO YMTaeM, HO HE0OXOAUMO M30eraTb HApOYUTO Pa3sTOBOPHOIO CTHIIA, CIICHTA,
mabmoHHBIX (pa3. O0bEM 3cce coCTaBIsIeT MpUMEpHO 2 — 2,5 cTp. 12 mpudTom ¢ oguHAPHBIM
UHTEpBaJIOM (6€3 yueTa TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanus — olieHKa y4uTHIBa€T COOJIIOJIEHUE KaHPOBOU crienupuKH 3cce,
HaJIMYME JIOTMYECKOH CTPYKTYphl IOCTPOCHHUS TEKCTa, HalM4ue AaBTOPCKOW MO3MILIMH, €€
HAy4YHOCTb M CBSA3b C COBPEMEHHBIM IMOHMMaHHEM BOMpOCa, aJeKBaTHOCTh apryMEHTOB, CTHIIb
u3J0XKeHus, odopmieHue paboTel. CreayeT NMOMHHTH, 4YTO MpsMOEe 3auMcTBOBaHue (0e3
odopmIIeHHs IUTAT) TeKCTa U3 MIHTEpHETa WK AIEKTPOHHON OMOJIMOTEKH HEIOITYyCTHMO.

OneHka «omauuHO» CTaBUTCS B Clyyae, KOTJA OIPENENseTcs: HaJUuue JIOTHYEeCKOM
CTPYKTYpbI TOCTPOEHHUSI TEeKCTa (BCTYIUIEHHE C IOCTAHOBKOM MpOoOJeMbl; OCHOBHAs 4YacThb,
pa3zfeneHHas 10 OCHOBHBIM HJESIM; 3aKJIIOUYCHHE C BBIBOJIAMH, MOJYYCHHBIMH B PE3yJbTaTe
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paccyXIeHHs); HaJM4ue YeTKO OMpPEeNICHHON JIMYHOW TMO3UIMHU MO TeME 3CCe; aJeKBATHOCTD
apryMEHTOB TP 00OCHOBAaHUH JIMYHOM MO3UIIMU, CTUIIh N3JIOKCHHUS.

OneHka «xopouio» CTaBUTCS, KOTJIa B IEJIOM ONpEAEISAeTCsS: HAIW4YMe JIOTMYeCKOn
CTPYKTYpPBI TIOCTPOCHHUSI TeKcTa (BCTYIUICHHE C IMOCTaHOBKOW MpPOOJIEMbI, OCHOBHAs 4YacTb,
pa3zeneHHas 1O OCHOBHBIM HJESIM; 3aKIIOUYCHHE C BBIBOJAMH, MOJYYCHHBIMH B PE3yJbTaTe
paccykIeHHs); HO He MPOCIICKUBACTCS HATMYUE YETKO OTPEICICHHON JTMYHOHN TTO3UITUH 110 TEME
3cce; He JOCTAaTOYHO apryMEHTOB IPH 00OCHOBAHUH JIMYHOMN MTO3UIIUH.

OmneHka «yoosnemeopumenbHoy CTaBHTCSA, KOTJA B IIEJIOM ONPEACISETCS: HaTHMYUe
JIOTHYECKOW CTPYKTYPbI MOCTPOSHHSI TEKCTa (BCTYIUIEHHE C MOCTAaHOBKOW MPOOIEMbI; OCHOBHAS
4acTh, pa3/ieIeHHas TI0 OCHOBHBIM UJIESIM; 3aKJIFOUCHHE), HO HE IIPOCIICKUBAIOTCS YETKUE BBIBOJIBI,
HapyIIAeTCs CTHIIb U3JI0KEHUS.

O1eHKa «Hey0081emeopumenbHo» CTaBUTCS, €CIIM HE BBITIOITHEHBI HUKAKUE TPEOOBAHMUS.
Keiicol (cHTyanuu # 3a1a4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

OOyuaronuiicss TOJDKEH YMETh BBIJICIIUTH OCHOBHBIC ITOJIOKEHHSI W3 TEKCTa 3aJaud,
KOTOpbIe TPEOYIOT aHajIM3a U CIyXaT YCIOBUSAMHM perieHus. FIcXoast U3 IOCTaBIeHHOT0 BOIpoca
B 3a/1a4€, MOMBITATHCS MAKCUMAIBHO TOYHO OTPEICITHTD MPOOJIEMY M COOTBETCTBEHHO PEIIUTH €€.

3amaun MOTYT peIIaThCs YCTHO W/WJHM MUChMEHHO. [Ipu perneHnn 3agad TakKe Ba)KHO
MpaBUIBLHO Cc(OpMYyIHpOBaTH M 3amucaTh BOIPOCH, HauyWHas C Oojiee OOMUX U, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanus — olleHKa YIUTHIBA€T METOJIBI M CPEACTBA, UCIOIH30BAHHBIEC TPH
pelIeHUN CUTYaIlMOHHON, TPOOIEMHOM 3aauH.

O1eHka «omauuH0» CTAaBUTCS B CIIydae, KOra 00yJaroniuiics BBITOTHUII 331aHue (PEImi
3ajauy), WCIOJIb3Yysl B TOJHOM OOBEME TEOpPETHYECKHE 3HAHWS W TPAKTUYCCKHE HABBIKH,
MOJTyYeHHBIE B Mpoliecce 00ydeHUsI.

O1eHKa «xopouto» CTaBUTCS, €CITN 00yJAIOIIUICS B IIEJIOM BBITIOTHUI BCE TPEOOBAHMS, HO
HE COBCEM YETKO OIpEeNeNsIeTcsl ONopa Ha TEOPETUYECKHUE TOI0KEHNUS, N3JI0KEHHbIE B HAYYHOU
JUTEpaType 1Mo JaHHOMY BOTIPOCY.

OreHka «yooeremgeopumenbHo» CTaBUTCS, €CIIM 00yUarOIIUIACs MTOKa3al MOJIOKUTEIbHBIC
PE3yJIBTATHI B IIPOIECCE PEIICHUS 3a1a4H.

OneHka «Hey0og1emeopumenbHoy» CTaBUTCS, €CIIM OOYYaIOUIUICS HE BBIMOJHHUI BCE
TpeOOBaHMUS.

HccnenoBarenbckuii npoekt (pedepar)

HccnenoBaTenbCKUH TPOEGKT — MPOEKT, CTPYKTypa KOTOPOTO MPHUOIIKeHa K (opmary
HAYYHOTO HCCIIEJIOBAaHUS M COJCPKHUT JOKa3aTeNIbCTBO aKTYaJbHOCTH HW30paHHOW TEMBI,
OTpeieNieHne HayYHO! POOJIEeMBI, peIMeTa U 00bEKTa HCCIICIOBAHMS, LIEJIeH 1 3a]1a4, METOJIOB,
UCTOYHUKOB, HCTOpHOTrpadun, 00001IeHNEe pe3yIbTaTOB, BHIBOJBI.

PesynbraThl BBITOTHEHHST UCCIIEIOBATEIHLCKOTO IPOSKTa 0OpMIIETCS B BUE pedepara.

Kpumepuu oyenusanus - TIOCKOJBKY CTPYKTypa HCCIEIOBATENIbCKOTO MPOCKTa
MaKCHUMaJbHO MpHOMIMKeHa K (opMaTy HAYYHOTO WCCIECAOBAaHMS, TO TPU BBICTABICHUU
YUUTBIBAETCS JIOKA3aTElIbCTBO AKTYaJIIbHOCTH TEMBI HCCIEIOBAHMS, OIpPENEICHUE HAy4YHOU
npoOnemMbl, 00BEKTa W TIpEAMETa HWCCIENOBaHWs, Ieled W 3a1av, MCTOYHUKOB, METOJIOB
UCCIIEIOBaHMS, BBIIBKEHHE THITOTE3bl, 0000IIEHUE pe3ysIbTaTOB U (HOpMYyITHUpPOBaHHUE BHIBOJIOB,
0003HaueHHE MEPCIIEKTHB JTAITBHEHIIIEr0 UCCIeIOBAHMUS.

OneHka «omauuHO» CTaBUTCS B Cllydae, KOrja OOydarolIMiCs IEMOHCTPUPYET MOJHOE
NIOHUMaHHE POOJIEMBI, Bce TPEOOBaHHMSI, IPEIBSBIISIEMbIE K 33/IaHUIO BBIITOTHEHBI.

OneHka «xopowioy» CTaBUTCSA, €CIH OOydJaloUMiics JEMOHCTPUPYET 3HAYUTEIbHOE
NIOHUMaHHE POOJIEMBI, Bce TPEOOBaHHMSI, IPEIBSBISIEMbIE K 33/IaHUIO BBIITOTHEHBI.
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OneHka «yooeremgeopumenvHoy CTABUTCA, €CIU OOYYalOLIUiiCs, JIEMOHCTPHPYET
YaCTUYHOE IMOHMMAaHHE MPOOJIEeMbl, OOJBIIMHCTBO TPeOOBaHMM, MPEIBABISEMBIX K 3aJaHUIO,
BBITIOJIHEHBI

OneHka «HeyoognemeopumenbHoy CTaBUTCA, €CIU O0O0ydYaroluiics JeMOHCTPUPYET
HETMOHMMaHUe MPo0JIeMbl, MHOTHE TPEOOBaHUS, IPEIBSBIIIEMbIC K 33JaHUI0, HE BBITIOJIHEHBI.
NupopManmoHHbIA MPOEKT (IOKJIAX € NMpe3eHTaAlHeH)

WupopMallMOHHBII TPOEKT — MPOEKT, HANpaBICHHBIH Ha CTHUMYJHMpOBaHHE Yy4eOHO-
MO3HABATEIbHON JAESITEIbHOCTH CTYIEHTAa C BBIPAKCHHON ABPUCTUYECKOM HANpPaBICHHOCTHIO
(mouck, oT0op U cucreMaTusanus nHhopmanuu 00 00beKTe, 0hOpMIICHUE €€ IJIs TPE3CHTAIIHH ).

NudopmanioHHBIH MPOEKT OTJIMYAEeTCS OT HCCIEA0BATENbCKOTO IMPOEKTA, MOCKOIbKY
MPEJICTaBISIET CO00M TaKyro (hopMy yaeOHO-TT03HABATEIBHOMN IEATEIBHOCTH, KOTOPasi OTINYAeTCs
SPKO BBIPOXKEHHON ABPUCTUYECKON HAMPABIECHHOCTHIO.

Kpumepuu oyenusanus - pu BBICTABICHUU OLICHKH YYUTBIBACTCA  CaMOCTOSTEIbHBII
MOMCK, OTOOP M cCUCTEMaTH3aIMs HHPOPMAIINH, PACKPBITHE BOIIpoca (Tpo0IeMbl), 03HAKOMJICHUE
CTYJCHYECKON ayAUTOpUM C 3TOW MH(popMarmeil (mpencraBieHrue UHPOPMALIUHU), €€ aHATU3 U
00606m1eHne, ohopmMIICHHE, TTOTHBIE OTBETHI HA BOIMPOCHI ayAUTOPUHU C TIPUMEPAMH.

OrneHka «omauyHO» CTaBUTCS B Cly4ae, KOTr/ia OOYyYaroIIUiicsi OJHOCThIO PACKPBIBAET
Bormpoc (mpobiemy), mpenacTaBiseT WHOOPMAIMIO CHCTEMAaTH3WPOBAHO, TOCIIEIOBATEIHHO,
JIOTMYHO, B3aMMOCBS3aHO, HCHOJB3yeT Oojee S5 mnpodecCHOHANBbHBIX TEPMUHOB, IIHUPOKO
UCTIOJIb3YeT HH(POPMAIMOHHbIE TEXHOJIOTHH, OIIMOKH B HH(OPMAIMH OTCYTCTBYIOT, AAa€T MOJIHBIC
OTBETHI Ha BOIIPOCHI ayAUTOPUU C IPUMEPAMH.

OneHka «xopowio» CTaBUTCSA, €CIU OOYYaroIIMiiCS pPacKpbhIBaeT BOmpoc (mpodiiemy),
npescTaBiIsieT HH(OPMALIMI0 CUCTEMATU3UPOBAHO, TIOCIIEI0BATEIbHO, IOTHYHO, B3aUMOCBSI3aHO,
UCTIONB3YeT OoJiee 2 MpodhecCHOHAIBHBIX TEPMUHOB, JOCTATOYHO MCIIOB3YeT HH(POPMALIMOHHbIE
TEXHOJOTHH, JOMycKaeT He Oosiee 2 omMOOK B M3JIOKEHHHM MaTepHuala, AaeT IOJHbIE WIH
YaCTUYHO TOJIHBIE OTBETHI HA BOIIPOCHI aAyAUTOPHUH.

OneHka «ydosremeopumenvHoy CTaBUTCA, €CIU OOYyYaroUIUiics, pacKpbIBaeT BOIPOC
(mpobJieMy) HEe TOJIHOCTHIO, MPEACTABIAECT HHPOPMALMIO HE CUCTEMAaTH3UPOBAHO U HE COBCEM
MoCJeI0BaTENbHO, UCIONB3YeT 1-2 mpodeccnoHambHBIX TEPMHUHA, UCIIOJIb3YET HH(OPMALIMOHHbIE
TEXHOJIOTUH, JIOMycKaeT 3-4 OIMOKM B U3JIOKEHUM MaTepuayia, OTBEYAaeT TOJbKO Ha
3JIeMEHTapHbIE BOMPOCHI Ay TUTOPUU 0€3 MOSCHEHHIA.

OneHka «HeyoosnemeopumenbHoy CTaBUTCS, €CIIM BOIPOC HE PACKPHIT, IPECTABICHHAS
uH(pOpMalKs JOTHYECKH HE CBSI3aHa, HE CIOJIb3YIOTCS MPOo(eccroHaIbHbIE TEPMUHBI, TOITYCKAET
6oee 4 omMOOK B M3JI0KEHUHN MaTepuaa, He OTBEYaeT Ha BOIPOCHI ayAUTOPHUH.
JucKyccuoHHbIE TPOLEXYPbI

Kpyenviii cmon, ouckyccus, nonemuxa, oucnym, oebamvl, MUHU-KOH@pepenyuu SBISIOTCS
CpPEICTBAaMH, TMO3BOJSIOUIMMHU BKIIOYUTH OOYyYarOHIMXCS B MpoLecc OOCYXKICHHS! CIIOPHOIO
BOIIPOCA, MPOOJEMBbl M OLIEHUTh WX YMEHHE apryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3pEHHSL.
3anaHue Jaercs 3apaHee, ONnpeiesnseTcss Kpyr BONPOCOB AJisg 00CYXKIeHUsl, TPYIIbl Y4aCTHUKOB
3TOTO 00CYKIICHHUSL.

JlucKyccHOHHBIE TPOLEAYPBI MOTYT OBITH UCIIOJIB30BAHBI JIJIS1 TOTO, YTOOBI CTYACHTHI:

—JIydlie MOHSUIM yCBOSIEeMbIH MaTepuai Ha (oHe pa3zHOOOpa3HBIX MO3ULUN M MHEHUi, HE
00s13aTENILHO JOCTUTasT OOIIET0 MHEHHUS,

— CMOTJM IIOCTUYbh CMBICT H3Y4aeMOro MaTepuaya, KOTOpPBIA HWHOTZA YyBCTBYIOT
UHTYUTHUBHO, HO HE MOTYT BBICKa3aTh BepOaJbHO, YETKO U SCHO, WJIM KOHCTPYHPOBATh HOBBIN
CMBICJI, HOBYIO ITO3HUIIHIO;

— CMOTJIM COIJIacOBaTh CBOIO TO3ULMIO WM JCHCTBUS OTHOCHUTENIBHO OOCYKIaeMoin
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Kpumepuu oyenusanus — oueHUBAIOTCA ACUCTBUS BCEX y4aCTHUKOB Tpymnbl. [lonnmanue
npoOJIeMbl, BBICKA3bIBAaHWUS U JICUCTBUS TOJHOCTBIO COOTBETCTBYIOT 3aJaHHBIM IICIISIM.
CooTBeTCTBHE peaIbHON ACHCTBUTEILHOCTH PEIICHUH, BRIPAOOTAHHBIX B X0J1e UTPhI. Brianenue
TEPMHHOJIOTHEH, NEMOHCTpAIHs BIIAJCHUS Y4YEOHBIM MAaTepUAIIOM IO TEME WTIPhI, BIaJICHUE
METOJIJaMH apryMeHTallui, yMeHHe paboTaTh B rpymnme (yMeHue CiyliaTh, KOHCTPYKTUBHO BECTH
Oecemy, yOexkaaTh, YIpaBlIATh BpeMeHeM, 0eCKOH(MIUKTHO OOIIATHCS), HOCTHKEHHUE WUTPOBBIX
1esei, (COOTBETCTBUE POJIM — MPU POJICBON UTPE). SICHOCTH W CTHIIH U3JI0KEHUS.

OrneHka «omauyHO» CTaBHTCS B Cllydae, KOrja Bce TPeOOBaHUS BBHITIOJHEHBI B MOJTHOM
o0Beme.

OrneHka «xopouioy CTaBUTCS, €CIM OOyYaIoIIUecs B IIEJIOM JAEMOHCTPUPYIOT TOHUMaHUE
po0JIeMbl, BHICKAa3bIBAHUS U IEHCTBUS MOJHOCTHIO COOTBETCTBYIOT 3a/IaHHBIM LIeJIsiM. Perienus,
BBIpa0OTaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT PEaTbHOW neicTBUTENbHOCTH. HoO
HEKOTOphIe OOBACHEHUSI HE COBCEM apryMEHTUPOBAHBI, HAPYLICHBI HOPMbI OOIIEHUS, HApYLICHBI
BPEMEHHBIE PAMKHU, HAPYILIEH CTUJIb U3JI0KECHHUS.

OneHka «yoosnemeopumenbHo» CTaBUTCA, €CIIM 00yYaroIIuecs B LIEJIOM IEMOHCTPUPYIOT
MOHMMAaHNE TIPOOJIEMbI, BEICKA3bIBAHUS M JICHCTBUS B IIEJIOM COOTBETCTBYIOT 3aJaHHBIM IICIISIM.
Opnako, pelieHHs, BbIpAaOOTaHHBIE B XOJE€ WIPbl, HE COBCEM COOTBETCTBYIOT pealbHOMN
NeCTBUTENbHOCTH. HekoTopeie OOBSCHEHUS HE COBCEM AapryMEHTHPOBAHBI, HAapYIICHBI
BPEMEHHBIE PAMKH, HAPYILIEH CTUJIb U3JI0KECHHUS.

OneHka «HeyOoosremgopumenvHoy CTaBUTCS, €cau oOydaroluecss HE IOHHMAIOT
npo0JieMy, UX BBICKA3bIBAHHSI HE COOTBETCTBYIOT 3a/IaHHBIM IIETISIM.

TecTupoBanue

SIBnsieTcst OTHUM U3 CPEACTB KOHTPOJISI 3HAHUN 00YYAIOIIUXCS 110 TUCIUTUTHHE (MOIYIIIO).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OueHka «omauyn0y CTAaBUTCS B Cllydae, eciau npaBuibHO BhinoaHeHO 90-100% 3ananuii.

OueHka «xopouio» CTaBUTCS, €CIIU MPABUIIBHO BINOJIHEHO 70-89% 3amanuil.

OueHka «yodognemeopumesibHo» CTAaBUTCS B CIIy4ae, €ClIM MPaBUIbHO BbINONIHEHO 50-69%
3aJaHUuH.

OueHka «Hey0061emeopumenbHoy CTaBUTCSA, €CIU MPaBUIbHO BBIMOJHEHO MeHee 50%
3aJaHUuH.

3.2. OneHo4YHbIC MATEPHAJIBI VIS IPOBEICHUs IPOMEKYTOUYHOM aTTeCTALMHA
3.2.1. Kpurepum ouieHKHU pe3yJbTATOB 00y4YeHH sl M0 IHCHUILINHE (MOYJII0)

Ikana PesyabTar
Iloka3aTenu olleHUBaHMS Pe3yJbTATOB 00y4YeHUS
OlleHUBAHUSA bl 00YUeHHUsI
OTJIMYHO 3Haer: - oOyuwaromuiics TJTyOOKO M BCECTOPOHHE YCBOWJI MaTepual, yBEpEHHO,

JIOTHYHO, TIOCIIEAOBATEIFHO ¥ TPAMOTHO €T0 M3JIaraeT, ONMMpPAasCh Ha 3HAHUS
OCHOBHOH M JIOTIOJHUTEJIBHON JIUTEPaATYpHI,

- Ha OCHOBE CHCTEMHBIX HAayYHBIX 3HAHHWU JeNaeT KBAIN(HUIIMPOBAHHBIC
BBIBO/IbI ¥ 0000IIICHHUs, CBOOOIHO ONEPUPYET KATCTOPUSIMH U TIOHSATHIMHU.
Ymeer: - 00yyaromuiicsi yMeeT CaMOCTOSATCIFHO U MPAaBHJIBHO pellaTh yd4eOHO-
npo)eCCHOHANBHBIC — 3aa4d WA  3aJaHus, YBEPEHHO, JIOTUYHO,
MIOCJIEZIOBATEIHLHO U apTyMEHTUPOBAHO U3JIaraTh CBOE PEIICHUE, UCTIONb3YsI
HAYYHBIC MOHSTHUS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Bnageer: - OOYYAaIOLIMIACS BJaJICCT PAlMOHATIBHBIMA METOJAaMH (C MCIIOJIb30BAaHHEM
PAIMOHANIBHBIX METOJAWK) PEIICHHS CI0XKHBIX MPO(EeCCHOHANBHBIX 3ajad,
MIpeACTaBICHHBIX JIEJIOBBIMU UTPaMH, KeicaMu U T.11.;

[Ipu pemiernn MPOAEMOHCTPUPOBAI HABBIKA

- BBIJICJICHUS TJIaBHOTO,

- CBSI3KOH TEOPETHYECKHX IOJIOKCHHH C TpeOOBAHMSIMH PYKOBOISIITIX
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JOKYMCHTOB,

- U3JI0)KCHUS MBICIICH B JIOTHIECKOU IOCJIC10BAaTCIBHOCTH,

- CaMOCTOATCIIBPHOI'O aHaJlu3a q)aKTLI, COGLITI/II7[, HBHCHI/Iﬁ, mpoHeccoB B UX
B3aMMOCBSA3U U JUAJICKTUYCCKOM pa3BUTUH.

XOPOLIO 3HaerT: - 00yvaromuicsi TBEPJIO YCBOMJ MaTepHaj, JOCTaTOYHO TI'PaMOTHO €ro
n3J1araeT, ONMpasich Ha 3HAHUSI OCHOBHOW U JIOTIOJIHUTEIILHOMN JINTEPATYPBI,
- 3aTpynHseTcs B (OPMYJIMPOBAHUM KBAIM(HUIUPOBAHHBIX BBHIBOAOB MU
00001IeHN, omepupyeT KaTeropusMH M IOHATHAMH, HO HE BCeraa
MPaBUIBLHO MX BEpUHIUPYET.

Ymeer: - 00y4aIOIIHMICS YMEET CaMOCTOSATETIHHO ¥ B OCHOBHOM MPAaBHJIBHO PEIIaTh
y4eOHO-TIpo(ecCHOHaNbHbIC 3aa4l WM 3aJaHus, YBEPEHHO, JIOTHYHO,
MOCJIEIOBATENIFHO W apryMEHTHPOBAaHO WH3JIaraTh CBOE DEIICHHE, HE B
MIOJTHOW Mepe HCIOJb3ysl Hay4HbIC IOHATHA M CCBHUIKM Ha HOPMATHBHYIO
0asy.

Brnapneer: - oOy4arommiicss B IIEJIOM BIAJCET PAlMOHAIBHBIMH METOJAMH PEIICHUS
CJIOKHBIX TPO(ECCHOHANIBHBIX 3a/1a4, IPEACTABICHHBIX JICIOBBIMHI UTPAMH,
KelicaMu U T.J.;
Ilpn pemeHn cMOr TNPOJAEMOHCTPHPOBATH IOCTATOYHOCTb, HO HE
IJTyOMHHOCTD HAaBBIKOB,
- BBIJICJICHUSI [JIaBHOTO,
- W3JIO’KEHHUS MBICIIEH B JIOTHYECKOH 10CIIeJ0BAaTEeIbHOCTH,
- CBSI3KM TEOPETHYECKHX HOJOKEHHH C TpeOOBaHUSMU PYKOBOSIINX
JIOKyMEHTOB,
- CaMOCTOSATENIPHOTO aHann3a (aKThl, COOBITHH, SBIEHHUH, TPOIIECCOB B UX
B3aMMOCBSI3H U JHAJIECKTHYECKOM Pa3BUTHH.
YIOBJIETBO- 3Haer: - o0yyarommuiics OpHEHTHPYETCS B MaTepralie, OTHAKO 3aTPYIHIETCS B €r0
PUTEJIBHO H3J10KEHNH;
- TOKa3bIBAa€T HENOCTAaTOYHOCTh 3HAHMKM OCHOBHOW M JOIOJIHHUTEIIBHOM
JUTEPATYPBI;
- c11ab0 apryMEeHTHPYET Hay4HbIE ITOJI0KEHHS;
- IPAaKTHYECKU HE CrIoco0eH ChOPMYIMPOBATh BBIBOIBI M 0000IICHUS;
- YaCTHYHO BJIAJICET CUCTEMOH MOHSITHH.

Ymeer: - 00y4aloIIMiiCsl B OCHOBHOM yMEET PEUINTh Y4eOHO-IIPO(eCCHOHANBHYIO
3aja4y WIM 3aJ]aHue, HO JIOIYCKaeT OUIMOKH, cjiabo apryMEeHTHpYET CBOE
peleHre, HeOCTaTOYHO HCIIONb3YeT Hay4dHble MOHATHS M PYKOBOJSIIUC
JIOKYMEHTBI.

Brnapneer: - oOyuaromuiicst BIAJEeT HEKOTOPHIMU PAIMOHAIBHBIMH METOAAMH
pELICHUsI  CIOKHBIX  NMPO(ECCHOHANBHBIX  3afJad, MPEACTABICHHBIX
JIETIOBBIMHU MTPaMH, KEHCaMH H T.1.;
ITpu pemeHny MPOIEMOHCTPUPOBAI HEIOCTATOYHOCTh HABBIKOB
- BBIJEITICHUS [TIaBHOTO,
- W3JI0KEHHUS MBICTIEH B IOTHYECKOHN IOCIEJ0BATEIbHOCTH,
- CBSI3KM TEOPETHUYECKHX MOJIOKEHHH C TpeOOBaHUSIMU PYKOBOISIINX
JIOKyMEHTOB,
- CaMOCTOSTENILHOTO aHann3a (akThl, COOBITHH, SBJIEHHH, POLECCOB B UX
B3aUMOCBSI3H U TMAJIEKTHYECKOM Pa3BUTHH.

HEYJOBIJIETBO 3HaerT: - o0yyaromuics He yCBOMJI 3HAYNTEIbHOW YacTH MaTepHala;
- - HE MOXET apryMEHTHPOBATh HAYYHBIE [T0JI0KEHHS;
PUTEJIbBHO - He GOpMyIHpyeT KBATU(QHUIHPOBAHHBIX BEIBOJAOB M 0000IICHN];

- HE BJIAJICET CUCTEMOM MOHSATHI.

Ywmeer: oOyJaromuiicss He TOKa3all YMEHHE pemaTh y4eOHO-TPOo(ecCHOHATBHYIO
3a7ady WM 33/1aHHe.

Brnapneer: HE BBINIOJHEHBI TPEOOBaHMUS, MPEABABIAEMbIE K HABBIKAM, OLICHHBAEMbBIM

«KYHOBJICTBOPUTCIILHO.

3.2.2. KoHTpoJIbHBIC 3aJaHUSA

aTTecTAlNH

/WM MHDbIE MaTepuajJabl AJfA NMPOBCACHUA HpOMe)KYTO‘lHOﬁ
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YacTHOe 00pa3zoBaTeIbHOE YUPEKICHHE BBICIIETO 00pa30BaHUs

Cnucok BONPOCOB /1Jisl YCTHBIX OTBETOB (BAPMAHTHI TECTA)

e A A

13

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.
31.

32.

33

36.

37.

Ilenn, 3amaum 1 CTPyKTypa Kypca.

Hcropust u meToion0rust ypaBieHHs IPOESKTaMHU.
OCHOBHBIE IPUHITUITBEI METOIA TIPOEKTA.
OcoOeHHOCTH IPOEKTa KaK 00BEKTa YIPaBICHHUS.
ConeprkaHue U Tanbl TPOCKTHOW JIESITEIHHOCTH.
IOpuanueckue aciekThl yrpaBiaeHUs IPOCKTAMHU.
JKM3HEHHBIN UK POEKTA.

[IpuHUIUIIBI OpraHU3alMK YIIPABICHUS IPOEKTOM.
CyOBeKThI TPOCKTHOM JIEATETLHOCTH, UX BHJIBI.

. OpranusanyoHHas CTpyKTypa.
11.
12.

Byl opraHn3ainoHHbBIX CTPYKTYD.
@yHKIMOHAIbHASL, IPOEKTHAS U MaTpUYHAs CTPYKTYPBHI.

. Bunpl mpoekToB.
14.

Knaccudukanus mpoekToB MO COCTaBy HpeAMETHOM obnactu, chepe MpHUIIOKEHHUS,
JUINTETILHOCTH, MacliTabaMm, CTENEeHH CII0KHOCTH, COCTaBYy 3aMHTEPECOBAHHBIX JIULl U
TpYIIII, BIUSHUIO PE3yJIbTATOB Ha OPTaHU3ALIUIO U €€ Cpeay.

JKu3HeHHBIN UK U a3kl IPOSKTa.

[Iponeccbl MHUIMALINY, ITTAHUPOBAHUS, OPTaHU3ALUHN, KOHTPOJISL BBIITOJIHEHUS MTPOEKTA.
DKOHOMHUYECKOE 0OOCHOBAaHHE MTPOEKTA.

[InaHnupoBaHue NpoekTa.

Pa3paboTka Ou3Hec-1U1aHa, LEH U 33a4H, 001acTh MPUMEHEHUS U LIeJIeBast Ay JUTOPHUS.
DddekT u 3PPeKTUBHOCTD.

Busel 23 GeKTHBHOCTH MPOSKTHOMN AEATEIBHOCTH.

O} PexTl 1 UHAUKATOPHI YCTIEUTHOCTH peaTnu3alii IpOeKTa

Puck-MEeHEKMEHT U €ro METO/Ibl B IPOSKTHOH e TETbHOCTH.

[ToHsiTHE M CYNTHOCTH pHUCKA.

Opranuzanus pucKk-MeHePKMEHTA MPOEKTHOM eI TEeTbHOCTH.

NudopmanmonHnoe obecredeHue yrnpapieHUsI pUCKaMH.

DopMUPOBaHKUE IPOECKTHONM KOMAH/IbI.

Cucrema CTUMYJIOB U MOTHBAIIMK KOMaH/IbI.

HToroBble JOKyMEHTHI IUIAHMPOBAHUS IE€PCOHANA MPOEKTAa: IITATHO-IOKHOCTHOE
pacrnucaHue MPoeKTa, MaTpUlla OTBETCTBEHHOCTH, IIJIaH YIIPABICHUS IIEPCOHATIOM.
Cucrema cTaHIapTOB B 007aCTH YIIPABICHUS TPOCKTAMHU.

Tekyiiee cocTossHUE W MHUPOBBIE TEHJAEGHUMH B OOJIACTH YNpaBICHHUS MPOEKTHOM
JeSITebHOCTBIO.

MexyHapoaHble CTaHIApPThl MPOEKTHOM AesATeNbHOCTH. CpaBHHUTENbHBIA aHaAIU3
noaxonos IPMA, PMI, PRINCE-2.

. Komanza ynpaBneHust IpoeKToM.
34.
35.

«Matpu4HbIi» KOHMIUKT — TPUYUHBI U CIEACTBUS. [[pUHIIUTIBI BEIOOPA OPTCTPYKTYPHI.
VYrpaBieHue MNpeaMETHOM 00JacThi0 MPOEKTa, YIpPaBJICHHUE MPOJOIKHUTEILHOCTHIO,
CTOUMOCTBIO U (PUHAHCUPOBAHMSI TIPOEKTA, YNPABICHHE KAYeCTBOM, DPHCKOM,
YeJIOBEYECKUMH  pecypcaMu, KOMMYHHKAIUSIMH, T[IOCTaBKaMU U  KOHTpaKTamH,
W3MEHEHUSMH, 0€30MaCHOCTHIO U KOH(DIMKTAMU B TIPOCKTE.

JloroBopa kKoMMepyeckor KoHIeccuu, ¢pandaiizuara, HUOKP. OpranuzanmonHo-
PaBOBBIE (JOPMBI BEHUYPHBIX HHBECTUIIMOHHBIX TIPOEKTOB.

D¢ hHEeKTUBHOCTH peaTu3alii MPOEKTa U €€ BHUIBI.
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38. Makposkonomuueckas 3 (heKTuBHOCTh. bromkeTHast 3 PeKTUBHOCTD.

39. Kommepueckas 3 PeKTUBHOCTD peaTn3aiiy MPOEKTa.

40. KnaccuduxairionHasi CMCTeMa pUCKOB IPOEKTA.

41. Kommepueckue pucku. PuHaHCOBbIE pUCKH. [IpOU3BOICTBEHHBIE PUCKH.

42. KoHuenuus npuemiieMoro pucka. MeTopl ynpasiaeHUs IPOEKTHBIMU prckami. [Iporecc

yIpaBiIeHUS TPOEKTHBIMU PHUCKAMHU.
43. DTansl pa3BUTUSI KOMaH/IbI.
44. CoctaB, CTPyKTypa. Ha0Op KOMaHIbI, 3HAKOMCTBO, aJamTaius, COIEPHUYECTBO 3a
JTUIEPCTBO U PECYPCHI. HAUOOIBIIAs MPOTYKTUBHOCTD.

45. KoH(pIHUKTHI, UX POJIb U CIIOCOOBI pa3peniecHusl.
Bapmuanr Tecra
1. TIpoekT cumTaercst ycneurHbiM, KOraa:
a) TPOU3BEICH MPOAYKT MPOEKTa
b) cmoHcop nmpoekTa 0OBSIBUI 00 OKOHYAHHUH MPOEKTa
C) TPOEKT YAOBJICTBOPSET TPEOOBAHUSM 3aMHTEPECOBAHHBIX JHI], WM TPEBOCXOIUT HX
OKUJaHUS
d) cnoHcop mpoekTa 0OBSBUI O HAYAJIE MPOCKTA
2. ®a3a npoekTa — 37O ...
a) HaboOp JOrMYeCKH B3aMMOCBS3aHHBIX PabOT MPOEKTa, B MPOIECCE 3aBEPIICHHUS] KOTOPHIX
JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3yJITATOB IMPOCKTA
b) COBOKYITHOCTH MPOEKTHBIX PabOT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO KOTOPHIX TOJDKHO OBITH
00ecreyeHo B paMKaxX OCYIIECTBIIIEMOTO IPOEKTa
C) BpeMs, paclucaHue, KaYecTBO
d) cpena mpoekrta, MOPOXKIAIONIAs COBOKYIHOCTh BHYTPEHHUX WM BHEUTHHX CHJI, KOTOPBIC
CHOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHHUIO LIETH MPOEKTa
3. IIpeamernas 06yacTh MpoeKTa — 3710 ...
€) Habop JOTMYECKH B3aUMOCBS3aHHBIX PA0OT MpOEKTa, B IMPOIECCE 3aBEPIICHUS KOTOPBIX
JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3yJIbTATOB IMPOCKTA
f) momHBINM HA0Op MOCIEeN0BAaTEILHBIX PA0OT MPOCKTA
g) GYHKIIMOHAIBHBIC OPTaHU3AIIMOHHBIE CTPYKTYPHI
h) conepxanne m 06beM MPOEKTHBIX PAOOT, COBOKYITHOCTh MPOAYKTOB U YCIYT, TPOU3BOACTBO
KOTOPBIX JOJDKHO OBITH 00€CIIeUeHO B pe3ysIbTaTe 3aBEepIICHUS OCYIIECTBISIEMOr0 MMPOEKTa
4. KanenaapHslii miaH — 310 ...
€) Habop JIOTMYEeCKH B3aWMOCBSI3aHHBIX pabOT IMPOEKTa, B IMPOLECCE 3aBEPIIEHUS KOTOPHIX
JIOCTUTAETCs OJIMH U3 OCHOBHBIX PE3YJIbTaTOB IPOEKTA
f) monHbIA HAOOP MOCIENOBATENBHBIX pabOT MPOEKTa
g) GYyHKIMOHAJIbHbIE OPraHU3AIIMOHHBIE CTPYKTYPbI
h) nokyMeHT, yCTaHaBIMBAIOIIMK TOJNHBIA TMEpeueHb padOT MPOEKTa, HX B3aUMOCBS3b,
MOCIIEI0BATEIbHOCTh U CPOKHU BBIMIOJHEHUS], MPOJOJKUTEIBHOCTH, a TaKXKe UCIHOJHUTENeH u
pecypchl, HEOOXOAMMBIE AJIsI BEITIOTHEHUS padoT MPOeKTa
5. IlmanupoBaHHE€ MPOEKTA — 3TO ...
€) Habop JIOTMYECKH B3aMMOCBSI3aHHBIX pabOT IMPOEKTa, B IMPOLIECCE 3aBEPIIEHUS KOTOPHIX
JIOCTUTAETCs OJIUH U3 OCHOBHBIX PE3YJIbTaTOB IMPOEKTA
f) HempepbIBHBIN Mpoiecc ONMpeAeNeHUs] HAWIYdIIero crocoda MEHCTBUN IS ITOCTHKEHUS
MOCTaBJICHHBIX IIeJIel POEKTa C YYETOM CKJIa/IbIBaIOIeiicsl 00CTaHOBKH
g) GYHKIIMOHATBHBIC OPTaHU3AIIMOHHBIC CTPYKTYPHI
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h) nmoKkyMeHT, ycTaHaBIMBAIOUIMKA TOJHBIM MEpedeHb paboOT MPOeKTa, UX B3aWMOCBS3b,
HIOCJICZIOBATEIEHOCTh M CPOKM BBINIOJTHEHUS, MPOMODKUTEIIBHOCTH, a TAaKXKe HCIOIHUTEICH U
pecypchl, HEOOXOAMMBIE AJIsI BEITOTHEHUS padoOT MPOEKTa

6. Crpykrypnas nekomnosunus padot (C/IP) mpoekra — 310 ...

€) Habop JIOTMYECKH B3aMMOCBSI3aHHBIX pabOT IMPOEKTa, B IMPOLIECCE 3aBEPIIEHUS KOTOPHIX
JOCTHUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB IPOEKTA

f) rpaduyeckoe n300pakeHne HepapXUUECKON CTPYKTYphI BceX paboT mpoeKTa

g) (GyHKIMOHAIBHBIC OPraHU3AIMOHHBIC CTPYKTYPBI

h) noKkyMeHT, ycTaHaBIMBAIOUIMIA TOJHBIM MEpedeHb paboOT MPOeKTa, HX B3aWMOCBS3b,
HIOCJICZIOBATEIBHOCTh M CPOKU BBINIOJTHEHUS, MPOJODKUTEIBHOCTH, a TAaKXKe HCIOIHUTENICH U
pecypchl, HEOOXOAMMBIE AJIsI BEITOTHEHUS padOT MPOEKTa

7. OtThenbHBIA YETOBEK WM OPraHU3alMs, JUIS KOTOPBIX MPOEKT MPEANPHHAT U KOTOpHIC B
HauOOJIbIIEeH CTENIEHN IPUHUMAIOT Ha ce0s MPOEKTHBIN PUCK, — 3TO ...7

8. CropoHa, BcTymaromas B OTHOIICHHUS C 3aKa3YMKOM M OepyIast Ha ce0si OTBETCTBEHHOCTH 32
BBITIOJIHEHHE Pa0OT U YCIIYT IO KOHTPAKTY, — 3TO ...7

9. KiroueBoe coObITHE TPOEKTA, HCHOIB3YEMOE JUIS OCYIIECTBICHUSI KOHTPOJIS HaJl XOJIOM €ro
peanu3anuu, — 37O ... MpoeKTa’?

10. CooTHecuTe IJIaHbl YIPABICHUS TPOCKTAMH U UX XAPAKTEPUCTUKU:

[1nanel yIpasieHus1| XapaKTePUCTUKH
IIPOEKTAMH
7. YKpyIHEHHBIN g) [lnanbl, KoTOpBIE pa3pabaTHIBAIOTCS HAa CYTKHU, HEETIO, MECSLl

U UCIONB3YIOTCA IS JIETaJbHOTO  OMpENSICHUs  3aJlaHui
Y4aCTHUKAM IO KOMILIEKCaM pador.

8. Crparermveckuit h) Ilnmanbl, KOTOpBIE pa3padaTHIBAIOTCS MO (PYHKITUSAM YIIPABICHUS
MIPOCKTOM
9. Texkymue 1) Ilman peanm3anuu MPOEKTa, BKIIOYAIONIUN MOTPEOHOCTH B

OCHOBHBIX BHUJAX pECYpCcOB, pa3pabaTbiBaeTcs Ha HadaJIbHOU
(TpeTMHBECTUITMOHHOW) CTaIHH.

10. OnepatuBHbIE j) Ilnmanbl, KOTOpble pa3pabaTbIBalOTCS Ha TOJ WM KBapTal.
[IpennasHaueHs! 1)1 YTOYHEHUSI CPOKOB BBIITOJIHEHHS KOMILJIEKCOB
paboT, YeTKoro pasrpaHuyeHHss paboT, 3a KOTOpHIE OTBEYAIOT
pa3Hble YYaCTHUKHU.

11. ®dyHKUMOHANbHBIE k) mnmansl - pacrnucanus W Tpaguku padOT, BBITOIHAEMBIX
pasIMYHBIMM YYaCTHUKAMH, KOTOpbIE YBS3BIBAIOT 3TH pPalbOTHI
MEXIy CO0OH 10 BpeMEHH M BO3MOXKHOCTSIM OOECleYeHus
Pa3NIUYHBIMU PECYPCaMH.

12. Kanennapusie 1) mnman mpoekra, MpeaHa3HAYCHHBIN 71 TOTO, YTOOBI TIOKa3aTh,
KaKk  IPOMEXKYTOYHble  d3Tambl  pealu3aldd  JOTMYECKH
BBICTPAMBAIOTCS 110 HANPABJICHUIO K KOHSYHBIM LIEJISIM ITPOEKTA.

11. Boibeputre mnpaBWIIBHYIO TIOCIEIOBATEIBHOCT  CTPYKTYpBHl —CTaHAapTa yIpaBJICHUS
IPOEKTAMHU:

a) oOpa3oBaHHE, HOPMAIN3ALUS AEATEIbHOCTH, UHTEHCUBHOE (DOPMUPOBAHHE;

b) mnonuTMKa KOMIIAHMM, MPOLEAYPbl YIPABICHUS, [ETAJIbHBIE MHCTPYKIHMH, ILAOJOHBI
JIOKYMEHTOB, TMPOLIECCH: WHUIMALINY, TNIAHUPOBAHUS, UCIIOIHEHH, MOHUTOPUHTA U KOHTPOJI,
3aKpBITUS

¢) TpaHchopMalys, UCTIOTHEHHUE IIJIAHOB 10 PEeAU3allui IPOESKTOB
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d) wuHTEHCHBHOE dbopmMmupoBanue, oOpa3oBaHue, HOpMaJIU3alus NEeSTEIbHOCTH,

TpaHcopMalusi, UCIIOJIHEHUE TUIaHOB 10 Peau3aluy IPOEKTOB

MPOLIECChl: MHULIMALINY, TJIAHUPOBAHUS, UCTIOJIHEHHS, MOHUTOPUHTA U KOHTPOJIS, 3aKPBITHS

12. KomaHnpna ynpaBlieHHsI POEKTOM MPEACTABIISIET COOOM:

a) COBOKYIIHOCTb YYaCTHUKOB IPOEKTA, OCYIIECTBIISIIOIIMX HE TOJIBKO YNPABIECHUYECKYIO, HO U
VCITOJIHUTEINIbCKYIO0, IPEIMETHYIO EATEIbHOCTh HA OCHOBE KOMAH/IHOI'O MPUHLINIIA

b) COBOKYIIHOCTh  WCHOJHMUTENEH, OCYILECTBISIONIMX  T'OPHU3OHTAIBHYIO  HHTErPAIHIO
NEeSTENIbBHOCTH B paMKax (YHKIIMOHAIbHON OpraHU3aIllMOHHON CTPYKTYpPBI

C) ©OWHBII OpraH yHOpaBIECHUS MPOEKTOM, MPEICTABISIONIMNA CcO00Hl  COBOKYIHOCTb
COTPYAHHUKOB, OCYILIECTBISIOMIMX YIPAaBICHUYECKYIO JESATEIbHOCTh HAa OCHOBE KOMAHJIHOIO
NPUHIUIA OPTaHU3aIUH B3aUMOICHCTBHS MEX Ty cO00it

13. OcoOeHHOCThIO KOMaHIbl MEHEDKMEHTA MTPOCKTA SIBIISICTCS:

a) KOMaH/a 3aHMMaeT BHEIIHIOK ¥ BHYTPEHHIOIO IO3UIIUIO 110 OTHOIIEHHUIO K MPOEKTY

b) ympaBieHHE OTIEIHLHBIMH MPOIIECCAMHU MTPOCKTA

C) OIlepaTHUBHOE yNpPaBICHUE

d) ympaBieHue puckam IpoeKTa

14. K stuM MeTrogamM OTHOCHUTCSI paclpeiesieHue OTBETCTBEHHOCTH MEXKIY YYaCTHUKAMU
MIPOEKTA!

a) METOJbI AUBEpCcU(HUKAIIUN PUCKOB

b) MeToIbl KOMIIEHCAIIMH PHCKOB

C) METOJbI JOKAU3alUl PUCKOB

d) MeToaBl yKIIOHEHHUS OT PUCKOB

15. Omnpenenute NpaBUIbLHYIO MOCIEA0BATEIBHOCTh CTAJANI CYIIECTBOBAHHS KOMAaH bl ITPOCKTA:
a) WHTEHCHBHOE ()OPMUPOBAHUE

b) ob6pa3oBanue

C) MCHOJHEHME IIJIAaHOB 10 pean3aliy IPOEKTOB

d) Tpanchopmarus

€) HOopMalIu3alus JeATeIbHOCTH

16. Bmagenen npoekta u OyayIiuii HOTpEOUTENb €T0 pe3yJbTaTOB — 3TO ... IPOCKTA.

17. JIBa HMHCTpYMEHTa, COJIEHUCTBYIOIIMX MEHEDKEpY IPOEKTa B OpraHU3allUd KOMAaH[BI,
CrocoOHOM paboTaTh B COOTBETCTBUU C LIENSIMU M 3aJlayd MPOEKTa — 3TO CTPYKTypHas cxema
OpraHu3aluu 4 ...?7

18. ... mpoekTa ocyulecTBIseT (UHAHCHPOBAHHE MPOEKTA 3a CUET CBOUX WIIU MPUBICUYEHHBIX
CPEICTB.
19. TlpoekTsl, mOABEPKEHHbIE HAaUOOJBIIEMY BIUSHHUIO BHEIIHErO OKPYXXEHUS — 3TO ... H ...
IIPOEKTHI?
20. Opra"uzaimoHHas CTPYKTypa, TP KOTOPOM BO3MOXKHO NEpepacipeeieHue YEI0BEUYECKUX
PECYpPCOB MEXAy MPOCKTAaMU 0e3 peopraHu3aliy CYHIECTBYIONMIEH CTPYKTYpPBI, — 3TO
CTPYKTYpa.
21. CootHecuTe cyObEKThl HHBECTHIIMOHHOM JESTEIILHOCTH U UX ONPEICICHHUS:
CyOBeKThI Omnpenenenus
WHBECTUIIMOHHOU
JesITeIbHOCTH
1. HuBectop(s) a) @Ousnveckue WIM IOPUIUYECKHE JUIA, Ha KOTOPHIX
OpUEHTHUPOBAH IIPOEKT
2. 3aka3uuk b) ®usnueckue WK IOPUIUIECKUE JIUIIA, OCYIIECTBISIONINE
BIIO’KEHUE COOCTBEHHBIX UJTU IPHUBJICYCHHBIX CPEJICTB B MPOCKT.
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3. Toapsimumk(u) ¢) Opranuzauuu, 00CITyKHBAIOIIHE WHBECTULIMOHHBIN
poIIecc.
4. HHBecTUIMOHHAS d) ®usmueckoe UM IOPUAUYECKOE JIUIIO, YIIOJTHOMOUYEHHOE
nH(pacTpyKTYypa WHBECTOPOM OCYIIECTBIISITh MHBECTUIIMOHHBIN TTPOEKT.
5. Tlorpeburenu e) dusnueckue WIM IOPUIUYECKUE JIMLA, KOTOPHIE IIO
JIOTOBOPY MOAPSIJIa BRITIOJIHSIIOT PAOOTHI IO TPOEKTY.

22. CoOTHECUTE OCHOBHBIE 3Tallbl JKU3HEHHOTO IIMKJIA KOMaH/bl IPOEKTA U UX XapAaKTEPUCTUKHU
OTanbel  KMU3HEHHOTO  IHUKJA | XapaKTePUCTUKU
KOMaH/Ibl IPOEKTa

1. Oran ¢dopmupoBaHus | a) 3aBeplIeHHUE COBMECTHOI'O COTPYJHHUYECTBA B CBSI3U C
KOMaHJIbI YCIEIHOW WJIM HEYCHENTHON peain3alell IpoeKTa

2. Drtan cpabatpiBaeMocTH | b) H3MeHeHHs] B KOJIMYECTBEHHOM W Ka4€CTBEHHOM
Y4aCTHUKOB COCTaBe KOMAaH[Ibl, HAlpuMep, MO MPUYMHE H3MEHEHHS B

o0beMax M BUAAX pabOT, 3aMEHbl HEKOTOPHIX PaOOTHUKOB
U3-3a WX HEMPHUTOJHOCTH, MOTPEOHOCTh B TPHBICYCHUHU
HOBBIX CIEIUAIHNCTOB WM BPEMEHHBIX SKCIIEPTOB.

3. DOran HOpMaJIbHOTO | ¢) @DopMUpOBaHWE  KOHCTPYKTUBHBIX  TO3WIUHA  y

(GYHKITMOHHPOBAHUS YYaCTHUKOB MPOEKTA MPU PEIICHUN BOSHUKAIOIINX TPOOIeM
U ONITUMAJIbHOE paclipesieJIeHHe poJieii B KOMaH/Ie.

4. Dtan peopranuszanuu d) BeicTpauBanue OIaronpUSTHBIX B3aMMOOTHOIICHHA U

() PEKTUBHOTO B3aMMOJICHCTBHS B KOMAaHJE, CIJIOUYCHHE
y‘-IaCTHI/IKOB Ha OCHOBC FHaBHOﬁ Ieian HpOGKTa,
BBIPA0ATHIBAIOTCS  OOIIME HOPMBI M COTJIACOBAaHUE

LICHHOCTEM.
5. Dran  pachopmupoBanus | €) IIpuHsATHE YyBCTBAa KOMaHBI, IOHUMaHUs TPEOOBAHMIA
KOMaH/IbI JJISL JOCTUKCHUSA 0611_[6171 neiaun n MPOAYKTUBHOC

BBINOJIHEHHE Pa0OThI B PAMKaX MPOECKTA.
23. Ha3oBuTe y4acTHUKA IIPOEKTA, B UbIO 30HY OTBETCTBEHHOCTH BXOJIUT:

e lcrnonb3oBaHHE COBPEMEHHBIX HHCTPYMEHTOB M TEXHHMK YIPABICHUS IPOCKTaMU IS
MOJICP)KKH  PYKOBOJAUTENS TPOCKTa B OOJACTH IJIAHUPOBAHUS, pa3pabOTKH paclUCaHHs,
OTCJIIC)KUBAHUA X044 UCIIOJIHECHUA U OTUECTHOCTH.

e OO0ecreueHue B3aMMOMOMOIIY M HAWJIY4IIETO UCTIOIb30BAHUS PECYPCOB IPOCKTA.

e (OOecneyeHHE PYKOBOJMTENICH MPOCKTOB M KOMITAHMHM (HDOKYCHPOBAHHOM HH(OpMAIIUECH,
KOTOpasi MOKET OBITh MCIIOJNB30BaHA JJIsi KOHTPOJISI 32 OpraHU3alueil mMpoeKTOB, PECypCcoB U

MPUOPUTETOB.
24. PacnpepeneHne OTBETCTBEHHOCTH MEXK/Iy YYaCTHUKAMH MPOEKTa OTHOCUTCS K METOAaM ...7
25. JIBa MHCTpyMEHTa, COJCUCTBYIOIIMX MEHEIKEPY MPOEKTa B OpraHU3allui KOMAaHJbI,

CrocoOHON paboTaTh B COOTBETCTBUM C LEISAMHU M 33Ja4M IMPOEKTa — 3TO CTPYKTYypHasi cxema
OpraHM3alu U ... .

26. Yro BxomuT B OCHOBHYIO 3a1auy [lacnopra (YcraBa) npoekra?

a) pacmpeneneHre OI0KETa;

b) onucanue ¢a3 npoeKTa;

C) TOJArOTOBKa MaTPHUILIbl OTBETCTBEHHOCTH;

d) ¢dopmanbHbIl cTapT MpoEKTa.

27. PacnpenenuTe THIBI MPOESKTOB MO chepam MeITeTbHOCTH M UX XapaKTEPUCTUKHU:

|TI/IH [IPOEKTA ‘XapaKTepI/ICTI/IKa |
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1. skosornueckuit a) TPOEKT, CBSA3AHHBII CO CTPOUTEIBCTBOM U JKCIUTyaTaluel
TEXHUUYECKUX 00HEKTOB
2. SKOHOMHYECKHMH |b) TIpOEKT, HampaBJIeHHBIN Ha yIy4llIeHHE KaueCTBa KU3HU HACEICHHUs
3. TEeXHUYEeCKHUil C) TPOEKT, HANPABJICHHBIN Ha 3aILUTY OKPY’KaOIEH Cpebl
4. comnuagbHBIN d) mpoekT, Hecymmii B ce0e 4YepThl HECKOJBKHUX THUIIOB IPOCKTOB,
NEPEUHCIICHHBIX BBIIIE
5. KyJIbTypHBII €) TIPOEKT, HaNpaBJIECHHBIA HA COXpPAHEHHUE KYJIbTYPHOTO HACIEAUS U
pa3BHUTHE KyJIbTYPHON COCTABIISIONICH OOIIECTBEHHOM KU3HU
6. CMenIaHHbIN f) TpoexT, HampaBJICHHBIA HA MTOJYYEHUE JOX01a
28. K daxropaM BHEIIHETO OKPYKEHHUS IPOSKTa OTHOCATCS:
a) TIOJUTHYECKUE yCIIOBUS;
b) SKOHOMHYECKHE yCIIOBHUS;
C) coIMaiabHBIC YCIOBUS;
d) mpaBoBbIE yCIOBUS;
€) KypaTop MPOEKTa;
f) KynbTypHBIE YCIOBHUS,
g) TPUPOJHBIE U reorpaduuecKue yCcIoBus;
h) wucnone3yemas B IpOEKTE TEXHOJIOTHS;
1) yYaCTHHKH ITPOCKTA;
j) ToTpeduTeNH MPOAYKIUH ITPOEKTA;
k) 3aka34ymk MPOEKTa;
1) KOHKYpEeHTHI;
m) QakTopsl HHPPACTPYKTYPHI.
29. OcHoBHbIe TpeOOBAaHUS K YIIPABICHUIO KOMaH/I0H MPOEKTa:
a) CBoeBpeMEHHOE YperyJIupoBaHue KOH(MIUKTOB;
b) IloaroroBka posieBBIX MHCTPYKIUI U MaTPHUIIBI OTBETCTBEHHOCTH;
¢) IlocranoBka 3aja4 U IpoeKTa KOMaH/I€ U UCTIOTHUTEISM.
d) TIloaroroBka nmporpamMmbl pa3BUTHsI KOMaH/IbI;
e) DBrplBieHre cuMOTOMOB TPOOIJIEM UCTIOTHEHUS MPOSKTaMH.
f) HM3meHenue miaaHoB GUHAHCHUPOBAHUS IPOCKTA,
g) VYTtouHeHue pojeil u chep OTBETCTBEHHOCTH YYACTHUKOB KOMAaH/IbI;
h) MOHHUTOPUHT PUCKOB U UX aHANIHU3.
30. Bo Bpemsi Kakoro mporecca yHpaBJI€HHS MPOEKTOM CYIIECTBYET PHCK M CIIOCOOHOCTH
OKa3bIBaTh HAMOOJIbIIIEE BIUSHUAE HA €TO PE3YJIbTAT?
a) TUIAaHUPOBAHUE;
b) wucnoaHEeHUe
C) KOHTpPOJIb;
d) uHHIHaIMS

TekcTbl MPOOJIEMHO-AaHATUTHYECKUX U (MJIM) MPAKTHYECKUX Y4eOHO-TIPO(PeCcCHOHATIBLHBIX
3agau

1. BpiOpaTh peasibHO CYHIECTBYIOIIMM MPOEKT, MPOAHAIU3HPOBATH, K KAKOMY BHJIY OH

OTHOCHTCSI, UCIIOJIb3YS 3HAHUS, TIOJyUYEeHHBIE TPU U3YUYEHUH Ki1acCU(UKAIUNA TPOEKTOB.

2. Cdopmynupyiite uaero npoekta. Beigenure npodiaemy, KoTopasi JoHKHA OBITH pelieHa ¢

MOMOUIBIO TpeajaraeMoro mpoekra. Ompenenure cucteMy sl peleHus TpoOJieMBl.
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Brinenure o0miyro 1enb W KpUTEpUU CHCTeMBbl. [Ipom3BenuTe IEKOMITO3HMIMIO Iesei
cucTeMsbl. BrisiBUTE npoliecchl U pecypcsl cucteMbl. OnpeaennTe pucky MpoeKTa.
3. IloAroToBUTH OTYET M NOKJIAA-IPE3EHTALMIO O MPOEKTE, B KOTOPOM H3JI0XKEHBI CYyTh U

PE3yNbTaThl IPOEKTA.

4. Omnpenenute MHIUKATOPHI, TO3BOJSIOMINE OLIEHUTH PE3yJIbTaTUBHOCTh U 3()(PEeKTUBHOCTD

MPEJUIOKEHHOTO TIPOCKTA.

5. Onenure pe3ysibTaTbl COOCTBEHHOH MPOEKTHOH NEATETBbHOCTH 110 IEPEYUCICHHBIM

KPUTEPUSIM.

3.2.3. MeTtoguyeckue MaTepHajbl, ONpele/silONIHe Mpoulelypbl OLEHUBAHHWS 3HAHWM,
YMeHUii, HABBIKOB B X0/l€ IPOME:KYTOYHON aTTecTaluu
IIponenypa oneHnBaHusi 3HaHUI (YCTHBIA OTBeET)

KaXXJI0T0 pasacia

[Ipenen nnuTENbHOCTU 10 MuHYT
[IpennaraemMoe KOJUUYECTBO 3aJaHUIT 2 Bompoca
[MocnenoBaTenbHOCTH BEIOOPKHU BOMPOCOB U3 | CiyuaiiHas

Kpurepun onenku

- TpeOyeMbIii 00beM U CTPYKTypa

- M3JI0KEeHHUE MaTepraia 0e3 paKTHIeCKHX OMUO0K

- JIOTMKa U3JI0XKEHHSI

- UCTIOJIb30BaHHE COOTBETCTBYIOIIEH TEPMHUHOIOT U

- CTHJIb PEYH U KYJIbTYpa peuu

- moa00p MPUMEPOB UX HAYYHOH JIUTEPATYphl M NPAKTHKU

«5» eciaun Tpe60BaHI/I${ K OTBCTY BbIIIOJIHCHBI B ITIOJIHOM o0BeMe

«4» ecau B 1ICJIOM BbIIIOJTHCHEI Tp€6OBaHI/I${ K OTBCTY, OJHAKO €CTb
HEOOJIbIINE HETOYHOCTH B U3JI0KEHHHI HCKOTOPBIX BOIPOCOB

«3» ecau Tpe60BaHI/I${ BBITIOJTHEHBI YaCTUYHO — HE BbIACPIKAH 06"I)CM, €CTh

q)aKTI/ILIeCKI/Ie OIHI/I6KI/I, HapylicHa JIOrHMKa H3JI0KCHUA,
HCAOCTATOYHO MCIOJIB3YCTCA COOTBCTCTBYIOLIAA TCPMUHOJIOT MU

IIpouenypa oueHuMBaHWSI YMEHUN U

NPaKTHYeCKUX Y4eOHO-NTPo(hecCHOHAIBHBIX 321a4)

HABBIKOB (pelieHre NMPOOJEeMHO-aHAJIUTUYECKUX H

HpeunaraeMoe KOJIMYCCTBO 3aHaHHﬁ

1

[ocnenoBaTenbHOCTH BEIOOPKH

Crnyyaiinas

Kpurepuu ouenku:

- BBIJICJICHUC W TIOHUMaHHE TPOOIEMBI

- yMeHHE 00001aTh, COMOCTABIATh PA3IMYHBIC TOUKH 3PCHHUS

- IOJIHOTA MCIOJIL30BaHUs HCTOYHHKOB

- HaJIMYKMe aBTOPCKOW TO3UITUHN

- COOTBETCTBHE OTBETA MTOCTABICHHOMY BOIIPOCY

- WCIIOJIb30BaHME COIMAJIBHOTO OmbITa, MaTepuanos CMU,
CTaTUCTUYECKUX JAHHBIX

- JOTHYHOCTH U3JI0KEHUS

- YMEHHe cleNaTh KBATH()HUIINPOBAHHBIE BRIBOIBI H 000OIICHHS C
TOYKH 3PEHUS pelIeHus MpodhecCHoHaTbHBIX 3a1a4

- YMEHHE IPUBECTHU IIPUMED

- OIIOpa HA TEOPETHYCCKHUE TIOTIOKECHUS

- BIIQJICHUE COOTBETCTBYIONICH TEPMUHOJIOTHEH

«5» eciu TpeOOBaHUs K OTBETY BBIIIOJHCHBI B IOJTHOM 00beMe

«4» eciu B IICJIOM BBINIOJHEHBI TPEOOBaHWS K OTBETY, OJHAKO €CTh
HEOOJNBIINE HETOYHOCTH B H3JIOXKCHHHM HEKOTOPHIX BOIPOCOB.
3arpyansercss B (QOPMYyITUPOBAHUM  KBAJTU(PHUIIMPOBAHHBIX
BBIBOJIOB M 0000IIEHMIT

«3» eciun TpeOOBaHMs BBITIOTHEHB YACTHYHO — TIBITAETCSI 000CHOBAThH CBOIO

TOYKY 3pEeHHus, OJHAKO Cclabo apryMEHTUPyeT Hay4dHble
MOJIOKEHUS, MPAKTUYECKH HE CIOCOOEH  CaMOCTOSTENbHO
chopMyIMpoBaTh BBIBOJILI M OOOOINECHHS, HE BHJIUT CBS3b C

Crpanuna 20 u3 22



SAYI YacTHOE 00pa30BaTeNbHOE YUPEKIEHNE BBICIIETO 00pa30BaHMUS

ilm P «AKaI[eMI/IH YOpaBJICHUSA U ITIPOU3BOACTBA»
@
o CMK-OII .01.1.335-05/23

| | podeccnoHATbHOM NeATEIHHOCTHIO

4. YuyeOHO-MeTOANYECKOe W MATepHAIbHO-TEXHHYECKOe ofecneyeHHe TUCHUILIUHBI

(MoayJinn)

4.1. DjIeKTPOHHBIE y4eOHbIe U3TaHUS

1. VYnpaBnenue mpoekTaMu ¢ ucnosbzoBanueM Microsoft Project: yuebnoe mocooue / T. C.

BacroukoBa, M. A. Jlepxxo, H. A. UBanuesa, T. II. [lyxnaueBa. — 3-e u3g. — Mockaa,
CaparoB: Untepuet-YHauBepcutetr Mudopmanuonnsix Texnonoruit (MHTYUT), Aii [1n
Ap Menua, 2020. — 147 c. — ISBN 978-5-4497-0361-3. — TekcT: 3JIeKTPOHHBIHA //

OnektpoHHO-OnOmoreunass  cucrema [PR BOOKS: [caiiT]. —  URL:
http://www.iprbookshop.ru/89480.html. ~— Pexxum goctyma: s aBTOPHU3UD.
II0JIB30BATENIECH

2. BopoObeBa, T. B. Ynpasnenue uaecturinonsiM npoektom / T. B. BopoOseBa. — 3-¢

m3a. — Mocksa: UntepHet-YHauBepcuter Muadopmanmonnsix Texnonoruit (MHTYUT),
Aii ITu Op Menua, 2019. — 146 c. — ISBN 978-5-4486-0526-0. — TeKcCT: 3JIeKTpOHHBII

/I DnexktponHo-Oubmmoreunas cucrema IPR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru/79731.html. — Pexum goctyma: s aBTOPHU3UD.
M0JIb30BaTENEH
4.2. DjeKTPpOHHBIE 00pa3oBaTeIbHbIE PecypChl

1. DnextponHo-OmOmmoreunass cuctema I[PRbooks (OBC IPRbooks) — anekTpoHHas
OubIMoTeKa Mo BceM oTpacisiM 3HaHU http://www.iprbookshop.ru

2. e-Library.ru: Hayunas snextpoHHass Ombnmmoteka [DnextpoHHbld pecypc]. — URL:
http://elibrary.ru/.

3. Hayunas snektponHas O6ubnuoreka «KubepJlenunka» [Dnexkrponusiii pecypc]. — URL:
http://cyberleninka.ru/.

4. Wudopmarmmonnas cucreMa «EgmHOEe OKHO MOCTyma K 0Opa3oBaTEIbHBIM pecypcamy»
[DnexTponnslii pecypc]. — URL: http://window.edu.ru/.
5. ®enepanbHBIA I1EeHTP HHGOPMAIIMOHHO-00PA30BaTEIBHBIX PECYpPCcOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/.
4.3. CoBpeMenHble npodeccuoHaJIbHbIE 0a3bl JAHHBLIX U MH(OPMAIMOHHBbIE CIIPABOYHbIE
CHCTEMBI

OOyuaromumcsi  obecrieueH A0cTyn (yAQJICHHBIA JIOCTYyN) K HHXKE CICAYIOIINM
COBpPEMEHHBIM PO ECCHOHATBLHBIM 0a3aM JaHHBIX U HHPOPMAIMOHHBIM CITPABOYHBIM CHCTEMaM:

I. CnoBapu wu osHUMKIONEAMH Ha Axanemuke [DnekrpoHHsld pecypc]. — URL:
http://dic.academic.ru.

2. Cucrema nHGOPMAIIMOHHO-TIPABOBOTO o0ecnedeHus «I apanT» [ DIeKTpOHHBIH pecypc]. —
URL: http://ivo.garant.ru/.

4.4. KoMIJIeKT JIMIEH3HWOHHOIO W CBOOOJHO PacCHpoOCTPAHAEMOro INPOrPaMMHOIO
o0ecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOU3BOACTBA

1. JluueH3noHHOE IporpaMMHOE obecnieueHue: onepanuonHas cucrema Microsoft Windows,
nakeT oucHbIX npuiokeHnit Microsoft Office.

2. CB000IHO pacmpocTpaHsIeMOoe MPOrpaMMHOE 0OecTIeueHUE: CBOOOTHBIC TTAKEThI O(PUCHBIX
npunoxenuid Apache Open Office, LibreOffice.

3. IIporpammHoe oOecreueHHE OTEUECTBEHHOTO IPOM3BOJACTBA: CIIPABOYHO-IPABOBAS
cucreMa «l"apanT» (DneKTpoHHBIN nepuoanveckuii cipaBouHuk «Cuctema TAPAHTY),
Hudposas Oubnmoreka I[PRsmart (IIb IPRsmart), aBTromMaTu3upoBaHHAs CHCTEMa
yrpasieHus 1udposoit oudauorexoit [IPRsmart (ACY 11b IPRsmart).

4.5. O0opynoBaHHe U TeXHHYECKHE CPeICTBa 00yUeHHU s
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Jis peanuzanuy JUCHUILTUHBL (MOIYJISI) WCIONB3YIOTCS y4eOHBbIE ayAUTOPUU IS
IPOBEJCHUS Yy4YeOHBIX 3aHATUH, KOTOpBIE OCHAIIEHbl OOOpYIOBAaHUEM U TEXHUYECKUMU
cpeacTBaMu OOy4YEHHsI, U MOMELICHUS JUII CaMOCTOSITEIbHOM PabOThl 00yYarOUINXCs, KOTOpPhIE
OCHAIIIEHbl KOMIBIOTEPHONW TEXHUKOW C BO3MOKHOCTBIO MOJKIIOUeHHUS K cetu «MHTepHeT» u
o0ecreyeHbl JOCTYIIOM B 3JICKTPOHHYIO MH(pOpPMaLMOHHO-00pa3oBarenbHyto cpexy YOY BO
AVTI. lonmyckaeTcst 3aMeHa 000pyAOBaHUS €r0 BUPTYIbHBIMUA aHAJIOTAMH.

HaumeHoBaHHe y4eOHBIX ayIUTOPHIi 115 OcHaleHHOCTh Y4eOHBIX ayIUTOPHIi 115 NPOBeieHHs
NpoBeAeHUs] YUeOHbIX 3aHATUH U YueOHBbIX 3aHATHII U MOMelIeHUii 1JIs1 CAaMOCTOSATEIbHOI
MOMELIeHHI JJIsl CAMOCTOATEJILHOM padoThI 000pYAOBAHNEM U TEXHHYECKUMH CPeICTBAMHU
padoThr* o0ydeHust
VY4yeOHble  ayaMTOpMM s TPOBEACHMs | YdeOHas ayIuTOpHsi YKOMILIEKTOBAaHAa CIEUaIM3MPOBAHHOU
y4eOHBIX 3aHATUI MeOeJlblo, OTBEYAIOUIeH BCEM YCTaHOBJICHHBIM HOpMaM |

TpeOoBaHUsAM, 000PYIOBAaHHEM U TEXHHYECKHMH CpPEACTBAMHU
00y4enust (MOOWIIEHOE MYJIbTUMEIMHHOE 000pyI0BaHHE).
[Tomerenune 11t caMOCTOSITENBHON paboThI [Tomemenne  OCHAIICHO  KOMIBIOTEPHOM  TEXHMKOH €
BO3MOXKHOCTBIO ~TOAKIIoueHuss K cetn «MHTepHer» u
obecrieyeHreM [IOCTyNa B JJIEKTPOHHYIO HH(OPMAIOHHO-
obpazoBarenphyio cpenxy HOY BO AVIT u k OBC.

* Homep KOHKpETHOW ayquTOpHH yKa3aH B IpHKaze 00 ayauTopHOM (oHze, pacUCaHWH YYeOHBIX 3aHITHA H
pachucaHuy MPOMEKYTOUHON aTTeCTAINH.
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