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Pa6ouasn nporpaMmma IMCIHUIIJINHBI (MO}IyJ’Iﬂ) «CTpaTernqecmlﬁ MCHECIKMCEHT», BKJIIKOYas]

OLI€CHOYHBIC MaTEPHUAJIbI

1. TpeGoBanus K pe3yabTaTaM 00yYeHHUsI M0 TUCHUILINHE (MOTYJIIO)
1.1. Ilepeyenp koMmeTreHuMii, GopMHpyeMbIX IMCHUILIMHOH (MOAyJieM) B Ipolecce

0CBOEHNsI 00Pa30BaTeJbHOM 1l

OrpaMMbl

I'pynna xoMneTeHIHii

Karteropusi komnereHuuii

Koabl U conep:kanue KOMIeTeHIU

Oo6menpodeccroHaIbHbIE

OIIK-4. CnocobeH  pyKOBOAUTH
NIPOEKTHOMU u TIPOLIECCHOM
JeATENEHOCTBIO B OpPraHU3alliH  C
HCIIOIB30BaHHEM COBPEMEHHBIX
NPaKTUK YIPABICHHUS, JUICPCKHX U
KOMMYHHKaTHBHBIX HaBBIKOB,
BBISBIISITE W OLICHMBAaTh  HOBBIC
PBIHOYHBIC BO3MOXXHOCTH,
pa3pabarhiBaTh CTPATETHH CO3MAHUSI
n pa3BUTHUA HMHHOBAIITMOHHBIX
HaHpaBHeHHﬁ ACATCIBHOCTHU u
COOTBETCTBYIOLIIE WM  OuW3Hec-
MOJIENY OpTaHU3aLHH.

1.2. KommereHmMH ¥ WHIHN

KaTopbl HMX JOCTHKCHMSA,

(opmupyemMbIX AMCHMILINHON
(MoayJiem) B nponecce 0CBOCHHUsI 00Pa30BaTeJIbHON MPOrPaMMbI

Kon Kon unankaropa
Copep:xaHue HHAUKATOPA KOMIIETEHIINH
KOMIeTeHIINI KOMIIeTeHIINH
OIIK-4 OIIK-4.2 BrIsBIISIET M OlIGHUBAET HOBBIC PHIHOYHBIC BO3MOXKHOCTH, Pa3pabaThIBaTh

CTpaTeruu  CO34aHUsL

U Pa3BUTHA
ACATCIBbHOCTH U COOTBCTCTBYIOIINEC UM 6I/IBHGC'MOZ[€J'H/I OpFaHHSaHHﬁ.

MHHOBAIIMOHHBIX HaHpaBJ’IeHI/Iﬁ

1.3. Pe3yabTaThl 00y4eHus MO

HEJ'IB H3YyYCHUSI JTUCHUIIMHBI

AMcCHUINJIMHe (MOAYJII0)
(momyast) —

OCBOCHHUC TIPAKTHUYCCKUX HABBIKOB IIO

CTPATCTUYCCKOMY MCHCIKMCHTY, MABIAIOOIEMYCA OJHUM U3 I[CflCTBGHHI:IX HHCTPYMCHTOB

COBpPCMEHHOI'O MCHC/I’KMCHTA.

B pe3ynbrare u3yueHus: AMCUUILIMHBI (MOIYJIs) 00ydaromuiics JOKeH

3HATb:

OCHOBHBIC TCOpI/II/I CTpaTeFI/I‘IGCKOFO MCHCIPKMCHTA,

TeopeTI/IquKl/Ie 158 HpaKTI/I'-ICCKI/Ie IIoaxXoabl K onpeneneHmo NUCTOYHHUKOB U MCXAaHHU3MOB
o0ecrneyeHns KOHKYPEHTHOTO IIPEUMYILeCTBAa OpraHU3alii;

COJIEpKaHUE W B3aMMOCBA3b OCHOBHBIX 3JEMEHTOB IIpOllecCa CTPATErHYECKOTO
YIPaBJICHHUS;

CYIITHOCTh CTPATErHUYeCKOro MEHEIKMEHTA, MPUYMHBI BO3HUKHOBEHHUS HEOOXOIMMOCTH
pELIeHUs CTPAaTErMueCKuX 3a/1a4, COOTHOIIEHHE CTPATETUYECKOT0 MEHEPKMEHTA U IPYTUX
KOMITOHCHT MCHCI’)KMCHTA,

OCHOBHBIE KOMIIOHEHTBI CTPAaTETHYECKOTO MEHEHKMEHTa, TaKU€ KaK IEepBUYHbBIN
CTpaTernuecKuii aHalu3 KOMIAHUHM W BHEIIHEH cpenbl, pa3padoTKa CTpaTeruH, OIEHKa
CTpaTeruu U Apyrue;

OCOOCHHOCTH PEaTbHOW CHUCTEMBI CTPAaTETMYECKOTO MEHEIKMEHTa KOHKPETHOM
KOMIIaHUM, KOTOpas TOJKHA ObITh MOCTPOEHA KaK ¢ YY€TOM OOIIETIPUHSATHIX MPUHITUIIOB,
HOPM Y TIPaBUJI, TaK U C Y4ETOM OCOOCHHOCTEH OTPACIH, TPAIUIINN KOMIIAHNUU, XapaKTepa
CTpaT€F UU OCATCIBHOCTHU,

WHHOBAIIMOHHBIE HAMPABJICHHUS NEATEIBHOCTH M COOTBETCTBYIONINE UM OHM3HEC-MOJICIH
OpraHu3aInii;
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e paspabarbiBaTh KOPIIOPATUBHEIE,

KOHKYPEHTHble U (DyHKUIHOHAJIbHBIE

CTpaTeruun

Pa3BUTHS OpraHU3AIINH;
HCIIOJIb30BaTh OCHOBHBICE MHCTPYMEHTBI CTPATETMYECKOI0 MEHEI)KMEHTA, B YaCTHOCTH
ocHOBbl SWOT-ananuza, MaTpU4HOr0 aHaIM3a;

bopMyIUpOBaTh MHCCHIO KOMIAHUM B TEKCTOBOM (OpMe HCXOIs WU3: IIENIEeBBIX
OpUEHTHUPOB; ompeaencHus chepsl OW3HECA; OMPENCIICHUs TPYIIBI MOTPEOUTENeH u
CErMEHTOB pBIHKA; TEXHOJOTHMYECKOr0 M (DYHKIIMOHAJIBLHOTO HCIIOJHEHHUS TOBapa;
dunocopur KOMITAHUY;

ONpeAeNsaTh BIMSHUE SKOHOMHUYECKOM XapaKTEPUCTHUKU OTpacid Ha CTpaTerhyecKue
pelICHHUS;

OIICHMBATh KOHKYPEHTHYIO TIO3UIIMI0O COOCTBEHHON KOMIIAHUU 10 CPaBHEHHUIO C
KOMITAHUEN-KOHKYPEHTOM;

JaBaTh B3BEUICHHYIO OILIEHKY KOHKYPEHTHOW MO3MIMH COOCTBEHHOW KOMIAHUH IO
CPaBHEHUIO C KOMIIAHMEH-KOHKYPEHTOM, YYUTBHIBAIOLIYKD OTHOCUTEIBHYIHO Ba)KHOCThb
IIOKa3aTese KOHKYPEHTHON CUJIBL,

® OLICHMBATh KOHKYPEHTHYIO MTO3ULIMIO TIOJIpa3IeJIeHUN KOMIIaHUY;
® J1aBaTh B3BEUICHHYIO OLICHKY KOHKYPEHTHOM IMO3UIMH MOAPA3AEICHUI KOMIIAHUN
®  XapaKTEepU30BaTh PA3IUYMUSI MEKTY MHOTOHAILIMOHAIBHON U II100aJIbHOM CTpaTerusiMu;
® [IPOBOJUTH CTPATETMUYECCKHUI aHAIN3 AUBEPCH(PHUIIMPOBAHHON KOMITAHUH
BJIA/1€Th:

MeToaMu (OPMYIMPOBAHUS U peaTu3aliy CTpaTeruii Ha ypoBHE OU3HEC-eIMHULIb;
MOHMMAHHEM IIPOLIECCA CTPATETUYECKOTO YIPABIEHUS OPraHN3alUEH;

aHAJTM30M XO3SHCTBEHHOro MOpT(henst KOMIAHUHU C HCIOJIb30BAaHUEM MAaTpPULBI «POCT —
JOTISI»

2. O0beM, CTPYKTYpa U cofiep:KaHue TUCHUTLINHBI (MO1YJI51)
2.1. O0beM AUCHUTINHBI (MOTYJI51)

Buowl yueonoii pabomot Dopmot 00yueHun
Ounas | Ouno-3a0unas | 3aounasn

OO0mast Tpy10eMKOCTh: 3a4ETHBIE €TUHUIIBI/Yachl 4/144
KonTakTHas pagora: 64 52 16

3aHATHS JCKIHOHHOTO THIIA 32 26 8

3aHsATHSI CEMHHAPCKOTO THIIA 32 26 8
KoHcyabTanum 0 0 0
IIpomexyTOuHAsl aTTeCTALHUSA: DK3aMEH 36 36 9
CamocrosiTesbnasi padora (CP) 44 56 119

2.2. Temsl (pa3aesibl) AUCHUILIMHBI (MOAYJIf) ¢ YKA3aHHEM OTBEIE€HHOI0 HA HUX KOJIMYeCcTBA
4acoB 1o popmam 00pa3oBaTeJIbHOM 1eATEIbLHOCTH
Ounas popma 0dyuenusn

Bujbl yueOHoii padoTsl (B 4acax)
KonrakrHas padora
Ne | HaumeHoBaHue TeM P
3ausaTus
n/n | (pa3genosn) 3aHATHS CEMHHAPCKOIO THIIA Cp
JIEKIINOHHOT0 THIIA
JI HUnbie 113 C JIP HUnble

1. 3HayeHue u 2 0 0 2 0 0 6

coliepKaHne

CTPaTErHIecKOro

MEHEDKMEHTa
2. Crparern4eckuii 4 0 0 4 0 0 6

aHaIn3
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3. PazpaboTka crpareruu 6 0 0 6 0 0 6
4. Crparerus " 4 0 0 4 0 0 6
KOHKYPEHTHOE
PEHMYILIECTBO
5. [ponenypa 4 0 0 4 0 0 6
(dopmMupoBaHUI
CTpaTeTud ¥ BBIOOD
CTPATErHYECKHUX
aIIbTepHATHB
6. Peanuszanns 6 0 0 6 0 0 6
CTPATCru4CCKUX
IIJIaHOB U MPOCKTOB
7. Orenka CTpaTeruu 6 0 0 6 0 0 8
OpraHu3aIiu
Ouno-3aounas gpopma odyuenusn
Buasbl yue6Hoii padothl (B yacax)
Ne | HaumeHoBaHue Tem Konrakruas padora
3auaTus
n/n | (pasgenos) 3aHATHSA CeMHMHAPCKOI0 THIIA Cp
JIEKIMOHHOI'0 THIIA
J Hubie 3 C JIP HNubie
1. 3HayeHne u 2 0 0 2 0 0 6
cofiepKaHue
CTPaTErHYeCKOro
MCHCI)DKMCHTA
2. Crparerndeckuii 4 0 0 4 0 0 8
aHanu3
3. Pa3paboTka crpareruu 4 0 0 4 0 0 8
4. Crparerus " 4 0 0 4 0 0 8
KOHKYPEHTHOE
MPEUMYIIECTBO
5. Iporenypa 4 0 0 4 0 0 8
(dbopmupoBaHust
CTpaTerud M BBIOOD
CTPATErHYECKUX
aIIbTepHATHB
6. Peammzanus 4 0 0 4 0 0 8
CTPATErHYCCKUX
IUIAHOB M IPOCKTOB
7. OreHka cTpaTreruu 4 0 0 4 0 0 10
OpraHu3aliu
3aounan ¢hopma odyuenusn
Buabl yueGHoii padoTsl (B yacax)
Ne | HaumeHoBaHue Tem Konrakrnas pagora
3ansTus
n/n | (pa3aesion) 3aHATHSI CEMHUHAPCKOTO THIIA Cp
JIEKIIHOHHOT0 THIA
J HHbie 3 C JIP HNubie
1. 3HaueHne u 1 0 0 1 0 0 8
coJiep)kaHne
CTPATErH4eCKOro
MEHEIDKMEHTA
2. Crparernueckuit 1 0 0 1 0 0 18
aHAITN3
3. PazpaboTka crpareruu 1 0 0 1 0 0 19
4. Crparerus u 1 0 0 1 0 0 19
KOHKYPEHTHOE
MPEUMYILECTBO
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5. Ipouenypa 2 0 0 2 0 0 17
(dopmMupoBaHUI
CTpaTeTud M BBIOOD
CTPATETUICCKUX
AJIBTCPHATHUB

6. Peanmzamus 1 0 0 1 0 0 19
CTPATETUICCKUX
TUIAHOB U ITPOCKTOB
7. Ormenka CTpaTeruu 1 0 0 1 0 0 19
OpraHu3anun
Ipumeuanusn:

JI — nexuuu, [13 — npaktuueckue 3anarus, C — cemunapsl, JIP — na6opatopusie padorsr, CP —
caMOCTOSTeNIbHAs padoTa.

2.3. ConeprxkaHue TUCHUIJIMHBI (MOIYJIsl), CTPYKTYPHUPOBaHHOEe MO TemMaM (pa3aejiamM) H
BHJIaM padoT

ConeprxaHue JeKIIHOHHOI0 Kypca

Ne
n/n
1. | 3Hauenue u comepkanne | OCHOBHBIE TIOHSATHSL CTpaTeruyeckoro MeHemkMmeHTa. CBs3b
CTPaTeru4yecKoro MeHeXKMEHTa CTPATErnuecKoro MeHePKMEHTA C IPYTrMMHU AUCIMIUIMHAMY. 3a/1auu
CTpaTernueckoro MeHemKMeHTa. Kiaccudukanus crpaTerid.
Krnaccudukaums wneneil. CnenuanucTsl IO CTPATETHYECKOMY
MeHe/KMEHTy. Ponb W 3HaueHwe, OOBEKTHI M  3a/a4u
CTPaTeTHYECKOT0 MCHEIKMEHTA; CPaBHHUTEIBHAS XapaKTCPUCTHKA
OCHOBHBIX KOHIEMIIHN CTPATErHIECKOTO YIIPaBICHUS; Ha3HAUYCHHE,
CYIOIHOCTh W B3aMMOCBSI3b OCHOBHBIX JTallOB CTPAaTErHYECKOTO
MeHeKMeHTa. OCOOCHHOCTH CTpPAaTerHYecKoro MEHEIKMEHTa B
cdepe yIpaBIeHHS YeJI0BEYECKIMH PECypCcaMu.

2. | Crparternveckuii aHanms3 Hemn, 3amaur ©u  OOBEKTHI  CTPATETHUECKOTO  AHAIM3A,
WHPOpPMAMOHHOE  O0eclleYeHHe,  MOOXOABl W METOJBI
CTpAaTeTHUECKOro aHajn3a JalbHero MU OJIMKHEr0 OKPYKEeHHS
OpraHu3aIi, OCOOEHHOCTH YIPAaBICHYECKOTO OO0CIIEOBAHHUS
(hYHKIIMOHATBHBIX 30H OpraHu3aiuu; (GOpMUPOBAHUE MPOOIEMHOTO
noJist opranuzanuy Ha ocHoBe SWOT — ananu3a. AHanu3 CUTyaIuu
B OTpacid. AHaJIN3 HKOHOMHYECKOI'O TMOJIOXKEHHUS B OTPACIH.
AHau3 KOHKYPEHTHBIX CHI. DakTOphI, U3MEHSIOIIUE CTPYKTYPY
KOHKYpeHTHBIX cmia. OmneHka cmi (c1abocTH) KOHKYpPEHTHBIX
no3unuid. AHanM3 M Kilaccuukanms I1ened M CTpaTerui
KOHKYPCHTOB. BBIsSBICHHE KITFOUEBBIX (PAakTOpoB ycrexa. OueHka
MPUBICKATEIBHOCTH OTpaciy. Amnanus CTPATETUIECKOTO
nonoxeHuss Kommanud. OneHka AS(PQGEKTUBHOCTH CTPATETHH
kommanuu. OLeHKa CHIIBI U ¢J1a00CTH KOMITAHHH, €€ BO3MOIKHOCTEMN
n yrpo3. OCOOCHHOCTH CTpaTeTHYeCKOro aHanmu3a B cdepe
YIpaBJIEHHUS YEIOBEUECKUMH PECYPCaMH.

3. | Paspabotka crpareruu PazpaboTka cTparerun KoMmmnanuu. PazpaboTka MECCHN KOMITAHHU.
Onpenenenue 1eneid. YpoBHU cTpaTerud. Pa3zpaboTka crpaTeruu.
®DaxTophl, ompenensone crpateruio. [lomxompl k pa3paboTke
ctpaterun. Cucrema CTpaTerWii  OpPraHW3aIlM:  CTPATETHH,
peamu3yeMble BO BHEIIHEH W BHYTPEHHEW cpene. OTallOHHBIC
CTpaTEeTUH Pa3BUTHS OPTaHU3AIUI: HHTCHCU(UKAIIUH, HHTETPAIIH,
JUBEPCUDUKAIINY, LeJICHAIIPABICHHOTO COKpAIIICHUS.
KopriopaTuBHBIE CTpaTeTul PECTPYKTYPHU3AIMH  OPTraHU3AI[HH.
Muccuss KOMIIAHMM B OOJIACTH YIPABIICHUS YEIIOBCYCCKUMHU

HanmeHnoBaHue TeM (pa3/iesioB) Conep:xkanue JJeKIIMOHHOT0 Kypca

pecypcami.
4. | Crparerus u KoHKypeHTHoe | CTparernsi ¥ KOHKYpPEHTHOE IpeumyinectBo. OOuiue crpareruu
MPEUMYIIECTBO KoHKypeHumn. Crparerust nuaepctsa no umiaepkkam. Crparerust

Crpanuna 4 u3 26



YactHoe 00pa3oBaTenbHOE YUPEKICHHE BBICIIETO 00pa30BaHUs
«AKazemMus ynpaBJIeHHs U IPOU3BOJCTBA»

CMK-IIT" 01.1.160-02/21

muddepenumanuu.  CrpaTerus ~ ONTHMAIbHBIX  HM3JIEpPIKEK.
C¢oxycupoBanHbIe CTpaTerun HU3KHX n3IepIKEeK u
mupdepennmanun.  HacTymarenpHble W OOOpOHHTENBHEIC
cTpareruy. BepTukanabHast HHTErpanus U Ae3UHTET PALHSL.

IToHsiTHE KOHKYPEHTHOTO IIPEUMYIIIECTBA U KOHKYPEHTHOTO CTaTyca
opranm3anun. Teopusi KoHKypeHTOCcmocoOHocTn M. Iloprepa u
KIK. JlambGepHa. KoHKypeHTHBIE TIpeHMyIIecTBa KOMIIaHUH,
CBsI3aHHBIE C YPOBHEM e€ KaJpoBOro NOTEeHIHANA.

IIpouenypa (dbopmupoBaHus
CTpaTeruy v BEIOOpP CTpaTernyecKux
AIbTEPHATHB

[Ipornecc BBIOOpa CTpaTerWU: OICHKA ICHCTBYIOUICH CTpaTErHH:
nopTdenbHOe MO3UIIMOHUPOBAHUE (MIOCTPOCHUE M aHAJU3 MATPHI]
MPOJYKLUH, BBIJICJICHAE CTPATErHUECKUX eANHUI OM3Heca); BEIOOp
CTpaTeruu opranmu3anuu. CTpaTemquKHe AJIbTCPHATUBBI: IOHATUEC
U  BUABI. HpOILyKTOBI:Ie U TPOU3BOACTBECHHBIC aJIbTCPHATUBLI.
OLeHKa CTPaTeruuecKuX albTEpHATHB C YYETOM PBIHOYHBIX
kpurepueB. [Ipomenypa (GoOpMHpPOBaHUS CTPATETHH YIIPABICHHUS
YEJIOBEYECKUMU pECypcaMu.

Peanmaum CTPaTCruiCCKUX
IIJIAaHOB U IPOCKTOB

TexHomorus pa3pabOTKX U BHEIPEHUS CTPATETHUECKUX MPOEKTOB.
CocTaBiieHHe MoJenen OpraHu3aLyu: (UHAHCOBOH,
TIPOM3BOJICTBCHHOM, COBITOBOM, MHBECTUIIMOHHOH. KoHIeHTpamus
peCcypcoB Ha MPHOPUTETHHIX (KIFOUEBHIX) HampaBieHUsX. Cucrema
CTpaTEeruuecKoro ympaBlieHUss opraHuzanued. CrpaTernyeckuit
X035UCTBEHHBIN LICHTD. Merononoruueckoe, pecypcHoe,
HHPOPMALIMOHHOE W  MPaBOBOEC  OOCClEYCHHE  pa3pabOTKU
cTpaTeruueckux miaHoB. COanaHCUpOBaHHAs CHCTEMa IoKa3aTesei
— MHCTPYMEHT peanu3aruu ctparerud. OCOOEHHOCTH peann3aiiu
CTpAaTeTHYECKUX I[UIAHOB M MPOSKTOB B cdepe YIpaBiICHUS
YEIIOBEYCCKIMH PECYPCaMH.

OHCHK& CTpaTeruu opranu3sanuun

OcCHOBHBIE ~ IeNH, 33a4d W (QYHKOMH  CTPATETHYECKOTO
koHtpoummara. BSC  (CCII): oOCHOBHBIE HHAMKATOPHI U
HarpaBJeHUsT KOHTpoJUTMHTa. CueTHble KapThl. TakThdyeckas u
crparerndeckast 3(pQexkTHBHOCTh. JKOHOMHUYECKass M COIUAIbHAs
a¢dpextuBHOCTE. KiroueBble (akTOpel ycrexa OpraHH3aLUH.
Onenka 3QQGEKTUBHOCTH CTPAaTErHH YNPaBICHUS YEIIOBEUECKUMH
pecypcami.

Conepxanue 3aHATHI CEMHHAPCKOTO THIA

HaumenoBanue Tem (pa3esioB)

Tun Coaep:xkanue 3aHATHI CEMMHAPCKOI0 TUIA

3HaueHHe u COACpIKaHUC
CTPAaTCrniC€CKOro MEHE’)KMEHTA

C [IpobGnemsl 11t 00CyKACHUS:

1. OcHOBHBIC IOHATHS CTPATETHIECKOTO MEHEXKMEHTA.

2. CBs3p CTPATETMYECKOTO MCHEIKMEHTa C JAPYTUMH

JUCIUTUTAHAMH.

3aaun CTpaTernuecKoro MCHEeHKMEHTA.

Knaccudukarus crparerunii.

Knaccudukanus nemnei.

CpaBHHTEIbHAS XapAKTEPUCTHKA OCHOBHBIX KOHIICIIIIHI

CTPATErnueCcKOTo yIpaBICHUS

7. 3HaueHWe SKOHOMHYECKHUX 3HAHMUA B CTPATETUYECKOM
YIPaBJIEHUYU OpTraHu3aluen.

8. Oco0eHHOCTH CTpATETHYECKOr0 MEHEHKMEHTa B cdepe
yIpaBJICHUS YSIIOBEUCCKUMH PECYPCaMH.

o AW

Crparernyeckuil anaaus

C | IlpoGnemsl ayst 00CyXICHUS:

1. [enwu, 3a1a4un 1 0OBEKTHI CTPATETHUCCKOTO aHATN3A

2. Moaxopl U METOABI CTPATETHUECKOTO aHAIN3a JATBHETO
U OJMDKHETO OKPY>KEHUSI OpraHU3auu

3. SWOT - ananus.

4. AHanu3 CUTyallud B OTpaciu. AHalN3 KOHKYPEHTHBIX
cwI. BuisiBiieHne KitoueBbIX (akTopoB ycnexa. OmeHka
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MIPUBJIEKATEIBHOCTH OTPACIIH.
AHaJu3 CTPaTernyecKoro MoJI0KEeHHsT KOMITaHUH
CrparernyecKuii aHaJIHu3 U3IEePIKeK.

OueHka KOHKYPEHTHOU MO3UIIMU KOMITaHHH.
OcCOOCHHOCTH CTpaTeTM4ecKoro aHaimm3a B cdepe
YIIPaBJICHHUSI YEIOBEYSCCKUMH PECYpPCaMH.

NGO

3. | Pa3pabotka ctparerun

[Ipob6nems! 11t 00CyKACHUS:

1. ®axTOpHI, OIpeAeISIONINE CTPATETHIO.

2. Tlomxonsl k pa3pabOTKe CTPATCTUH.

3. Cucrema  cTpareruii  OpraHu3alMu:  CTpaTeruy,
peanu3yeMble BO BHEIIHEH U BHYTpEHHEW cpee.

4. DrtanoHHBIE  CTpAaTeTMH  Pa3BUTUS  OpTaHU3AIUU:
UHTCHCU(MKAIIMY, HWHTErpaliy, JAuBEepCH(UKAIINH,
LeJICHATIPABIICHHOTO COKPAILCHHUSI.

5. KopnoparusHbie CTpaTerun
OpraHU3aIHH.

6. VYmpaeneHue opraHM3alMell HA OCHOBE CTPATETHICCKHUX

PECTPYKTypHU3aInu

OM3HeC-CIMHMUII: pa3paboTka Om3Hec-cTpaTeruit
NOApa3IeIeHUI u ux HHTETpanys B
00IIeKOPITIOpaTHBHEIN OH3HEC.

7. OyHKUHMOHANIBHbBIE CTpaTeruu: MapKETHHIOBas;
(uHaHCOBas; MIPOM3BOJICTBEHHAS, KaJpoBasi,

WHHOBAI[IOHHAS U JIp.

Pemenne 3amau:

1. Paspabotka cTpaTeriu KOMOaHUH

2. Pa3paboTka MHCCHH KOMITAHUH.

3. Muccus  xoMmaHMM B O0JAacTH  yIpaBieHHs
YeJIOBEYECCKHMH PECYPCAMH.

AJIBTCPHATHUB

4. | Crparerus " KOHKYPEHTHOE [TpoGnemsl 11t 06CyKACHHSA:
MPEUMYIIECTBO 1. Crparerust 1 KOHKYpEHTHOE ITPEUMYILECTBO

2. OOmmue cTpaTerny KOHKYPEHIIUH.

3. Crpaterus qmaepcTsa Mo U3EpKKaM.

4. Crparerus quddepeHumanmm.

5. Crpaterust ONTUMANbHBIX U3/IEPIKEK.

6. CdokycHpoBaHHBIC CTPATETHH HH3KUX H3JCPKEK WU
nuddepeHnraum.

7. HacrtynaTtensHble 1 00OPOHUTEIBHBIE CTPATETHH.

8. BepruxanbHas HHTErpauus 1 Ae3UHTErpaLusl.

9. [Ilomsrne KOHKYPEHTHOTO TIPEUMYIIECTBA u
KOHKYPEHTHOT'O CTaTyca OpraHu3alyy.

10. Teopus xonkypenrocnocobnoctu M. IToptepa u XK. K.
JlambepHa.

11. Teopus koHkypeHTOocnocoOHoctH A.JO. HOpmanoBa:
OpraHM3alii — KOMMYTAHThI, MATUEHTBI, BHOJICHTHI,
«UTACTOYKH», «Ta3eIIH.

12. Crpareruu KOHKYPEHIIMH MajIoro, CPEAHEr0 U KPYITHOTO
OusHeca.

13. KoHKypeHTHbIE NpEeHMYIIECTBa KOMIIAHUH, CBSI3aHHBIE C
ypOBHEM e€ KaJIpOBOI0 MOTEHIHANA.

5. | lIpouenypa (opmupoBaHus [TpoGnemsl 1 00CyKACHHSA:
CTpaTeruy U BEIOOP CTpaTErHYeCKuX 1. TIlpouecc BbIOOpa CTpaTeruu: OIIEHKa JeHCTBYIOIIEH

CTpaTeruu: HOpT(l)CJ'IBHOC MO3UIITUOHUPOBAHUC
(HOCTpOCHI/Ie 1 aHaJIM3 MaTpull MPOAYKIWH, BBIACIICHUEC
CTpAaTCerniCCKuXx CAUHUILL 61/13Heca); BI)I60p CTpaTeruu
OpraHu3anuu.

2. CTpaTeFI/I‘IeCKI/IC AIBTCPHATUBELI: IIOHATHUEC U BUABI.

3. TlpoaykToBbie ¥ NPOU3BOJICTBEHHbIC AJIbTEPHATHBBIL
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4. OneHka CTpaTernyecKux ajJbTEpPHATHB C y4YETOM
PBIHOYHBIX KPUTEPHEB.
5. DdodexTuBHOE yIpaBiIeHHE pBIHKaMHI -
CTPaTeTNUECKIMHU 30HAMHU XO3IHCTBOBAHUSL.
6. Ormpenenenue CTETIeHI TIPUBJICKATEIHPHOCTH
CTPAaTETUUECKHUX 30H X035HCTBOBAHMUSL.
Pemenue 3anau:
1. Muccus opraHu3anmu.
2. lleneBoii kapkac OpraHH3aIlHH.
3. PbIHOYHBIN, TEXHOIOTUUECKHI, SKOJIOTMYECKUI OU3HEC-
noprdenu opraHu3aliH.
4. VYupapieHHe UKIaMU Pa3BUTHUS TOBapa.
5. ®dopmupoBaHue cOATAHCHPOBAHHOTO  IPOAYKTOBO-
PBIHOYHOTO TTOPThEIS.
6. Ilpouemypa QopmMHupoBaHHS CTpaTeTuy YHpaBICHUSA
YEJIOBEUECKHMH PECYPCAMHL.
6. | Peanmuzanns crparernueckux manos | C | IIpoGuemsl quist oOcy X IeHuUS:
Y IIPOEKTOB 1. Texnonorus pa3paboTKu U BHEAPEHUS CTPATETHUECKUX
TIPOEKTOB.
2. CocraBieHHe Mojelel OpraHM3aluu: (UHAHCOBOH,
TPOM3BOJICTBCHHOU, COBITOBOM, HHBECTUIHOHHOM.
3. Cucrema CTpaTern4eckoro ynpaBjeHUs] OpraHU3alnei.
4. Meronosioruueckoe, pecypcHoe, HH(GOPMAIMOHHOE W
npaBoBoe ofecreueHne pa3pabOTKU CTPaTernuecKhx
TUIAHOB.
5. CoOanaHcupoBaHHAs cucreMa MoKazaTesnen -
MHCTPYMEHT peaJln3aliii CTPATETHH.
6. Crparerndyeckue KapTbl — rpaduueckas HHTEpIpeTanus
CHCTEeMBl  [LeJIell  OpraHm3alid ¥ TPUYMHHO-
CJIC/ICTBEHHBIX CBS3eH MEXIy HUMHU.
7. PexoMeHnnmanmu 1o pazpaboTKe CTpaTErniecKux KapT 0
COCTaBJIAIONIMM:  (DMHAHCHI, MAapKeTHHI, Ou3Hec-
IpOIIECCHl, 00yYEeHUE U Pa3BUTHE.
8. Oco0OeHHOCTH peanu3ali CTPATErnvecKUX IUIAHOB U
NpoeKTOB B cdepe yIpaBieHUS YEJIOBEUECKHMMH
pecypcamu.
7. | OneHka cTpaTerny OpraHu3alnuu C | Ilpobnemsl asst 00CYXICHUS:
1. OcHoBHBbIE 1I€JH, 331241 U (YHKIIMH CTPATETHYECKOTO
KOHTPOJUINHTA.
2. BSC (CCII): ocHOBHbIE MHAMKATOPHl M HalpaBJICHHS
KOHTPOJUINHTA.
3. CdeTHble KapTHl.
4. TaxTtndeckas u crparermyeckas 3pHeKTHBHOCTb.
5. DxoHOMHUecKas U coruanbHast 3 (HeKTHBHOCTD.
6. KiroueBble (hakTOphl ycriexa opraHu3aIiH.
Pemenne 3anau:
1. Ouenka »5>ddexTHBHOCTH CTpaTerMH  YIpaBIICHUS
YeJI0OBEYECKIMH PECypPCaMH.
Copep:xaHue caMoCTOATEIbHON padoThI
Ne .
w/n HaunmenoBanue TeM (pa3jiesioB) Coaep:xanue caMoCTOSITEIbHOI padoThI
1. | 3nauenne u coJiepkaHne | 3HaueHHe 3KOHOMHYECKNX 3HaHUH B CTPATErMYECKOM YIIPABICHUN
CTPaTErn4ecKoro MEHEeKMEHTA OpraHu3anuei.
2. | Crparernveckuii aHanms Crpaterndyeckuii aHanu3 wuzgepxkek. OIlLleHKa KOHKYPEHTHOM

MO3UIIMH KOMIIAaHHWH.
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3. Pa3pa60TKa CTpaTeruun praBJ’IeHI/Ie opraHmauI/Ieﬁ Ha OCHOBC CTPATCTUYCCKUX OuzHec-

eAWHUI: pa3paboTka OWM3HEC-CTpaTeTHMil MOApa3NeNeHHuA H HX
WHTETparys B 00MIeKOPIIOpaTHBHEIN OM3HEC.

OyHKIMOHANBHBIE ~ CTPaTeTMH: MapKeTHHIOBas; (UHAHCOBas;
IPOU3BOJICTBEHHAs, KaJpOBasi, HHHOBAIIMOHHAS H JIp.

4. | Crparerus u KoHKypeHTHOe | Teopus koHKypeHTocnocoOHocTH A 0. FOmanoBa: opraHusammm —

MIPEUMYIIECTBO KOMMYTaHTBI, TATHEHTBI, BHOJICHTBI, <(JIACTOUKN», «Ta3eim».
Crparernu KOHKYPEHITMH MaJIOTO, CPETHET0 U KPYITHOTO OM3Heca.
5. | IIponenypa ¢dopmupoBanus | DphekTUBHOE yIpaBIeHHE PHIHKAMU — CTPATETHUYECKUMHU 30HAMHU
CTpaTeruy 1 BEIOOp CTpaTerMyeckux | Xo3siiicTBoBaHMs. OrmpeleneHue CTEeNeHH IPHBIEKaTeIbHOCTH
AJIbTCPHATHB CTPaTCruni4CCKuX 30H XO03SMCTBOBaHUS.
Muccus opranusanuu. LleneBoi kapkac opranusauuy. PeIHOYHBI,
TEXHOJIOTHUCCKUA, 9KOJIOTHUECKU I ousHec-nopTdenu

OpraHu3aluu. YHpaBneHHe OUKJIaMHu pa3BUTHUA TOBapa.
dopmupoBaHue  cOANAHCHPOBAHHOIO  MPOJIYKTOBO-PHIHOYHOTO
opTdens — palioHAIBFHOE COYETaHNE MPOAYKTOBBIX TPYIIIL.
6. Peanmaum CTPAaTCrU4CCKUX CTpaTeFI/I‘ICCKI/Ie KapTbl — rpa(bnqecxaﬂ HUHTCPIIpCTAllA CHUCTCMbL
IIJIAaHOB U IPOCKTOB ueneﬁ OopraHu3anui U NPUYINHHO-CJICACTBCHHBIX CBsI3CH MCKOAY
HHUMMU. PCKOMCHZ[&I_II/II/I 1o pa3pa60TKe CTPATCrU4CCKUX KapT IO
COCTaBJIAOIIUM: (I)I/IHaHCLI, MapKETHHT, 6H3HSC-HPOH€CCBI,
o0ydeHne U pa3BUTHE.
7. OHeHKa CTpAaTCeruu Oprannu3anumn HpI/IHHI/IHLI yipaBjaeHusaA CTPATCIUMYCCKUMU OPraHU3alilMOHHBIMU
U3MCHCHUAMU.
3. OueHoyHble MAaTepHAJbl A NPOBeJdeHUS] TEKYLIero KOHTPOJS YCIeBaeMOCTH H
NPOMEKYTOYHOM aTTeCTAUHN 00y4aloIIUXCH M0 AUCHUIINHE (MOAYJII0)
ITo nucuuminHe (MOAYIIO) MPEAYCMOTPEHBI CIEAYIOIIME BHUABI KOHTpPOJII KadecTBa

OCBOCHHS:

e TEKyLIMI KOHTPOJb YCIIEBAEMOCTH;

® [POMEXYTOYHAs aTTecTalys 00yJaroIuXxcs N0 JUCIUILINHE (MOAYIIO).
3.1. OuneHouHble MaTepuajbl /sl NMPOBedeHUs] TeKylleidl aTTecTalMH MO JUCHUIIMHE

(moxay.10)
Ne | Kourposaupyemsblie TemMbl (pa3aenbl) HaunmeHoBaHMe OLIEHOYHOI'O CpeaCTBa
n/n
1. | 3maueHme ® coIep)KaHHWe  CTpaTerudeckoro | Bompocsl k cemuHapy, pedepar
MEHEDKMEHTa
2. | Crparternveckuii aHaIm3 Bonpocs k ceMuHapy, mpoOIeMHO-aHATUTHIECKOE
3aJjaHKue
3. | Pa3zpabortka cTpareruu Bompocskl k ceMuHapy, KeHC-U3MEpUTENN
4. | Crparerus U KOHKYpPEHTHOE ITPEUMYIIIECTBO Bonpocs! k ceMuHapy, Kelc-N3MEpHUTENn
5. | Tlpouenypa dopmupoBaHus cTparermr u BeIOOp | Bompocskl k ceMuHapy, Kelc-u3MepuTeNn
CTPaTerHIeCKUX aNbTEPHATHB
6. | Peanu3zauus ctpaTern4ecKux INIAHOB U IPOEKTOB Bonpocs! k ceMuHapy, Keic-u3MepuTenu, pedepar
7. | OueHka cTpaTeruu OpraHu3amnun Bormpock! k cemunapy, pedepat

3.1.1 TunoBble KOHTPOJIbHDLIC 3aJaHUA WU UHbBIC MaTepHUAJIbI, HCOﬁXO}lI/IMble AJIsA OHCHKH
3HAHUM, yMEHUI, HABLIKOB U (WJIH) ONBITA JAeATEJbHOCTH B Mpolecce TEKYLero KOHTPOJIA
ycneBaeMoOCTH

Tunosble BOITIPOCHI IJISI YCTHOI'0 O0TBETA

Kontpoaupyemas tema (pa3aei) | TunoBble BOMpochl 1Jisl YCTHOTO 0TBeTa

3HaueHue Hu COIEpIKAHUE | —  [eJdb U 3aJla4i JUCLUIIIINHBIL.

CTPATETUECKOr0 MEHE/DKMEHTA —  OCHOBHBIC IIOHSATHS CTPATErnY€CKOro MEHEHKMEHTA.

— mpobieMaTHKa CTPaTETHIECKOTO MEHEIKMEHTA.

—  KIaccu(uKanms CTPaTeruil v 1eei.

CrpaTterndeckuii aHanm3 —  IIeNH, 33291 ¥ OOBEKTHI CTPATErHYeCKOT0 aHaJH3a

—  0COOEHHOCTH yNpaBJIeHYECKOro 00caeJoBaHHs (YHKIIMOHAIBHBIX 30H
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OpraHU3aLHN.
—  ¢dopmMupoBaHe IpoOIEMHOr0 M0JIs1 OpraHu3anuy Ha ocHoBe SWOT —
aHanmm3a
PazpaboTka crparerun —  pa3paboTKa MHCCHU KOMITaHHH.

—  aHaIu3 CUTyaluH B OTPACIH.
—  XapakTepUCTHKH, OTIMIaomue GupMsl APyT OT Ipyra.
—  BBUIBJICHHE KJIFOUEBBIX (JAKTOPOB ycHexa.

Crparerus u KOHKYPCHTHOC | —  OIleHKa KOHKYPEHTHOH MO3UIINN KOMITAaHHH.
NIpeUMYIICCTBO —  cTpaTerus ONTHMAJBHBIX HM3JIEPXKEK KaK OJHA M3 OOIIMX CTpaTerHi
KOHKYPEHIIUU.
—  OlIeHKA NPHUBJIEKATEILHOCTH OTpacieil.
ITpouenypa (opMHUpPOBAHHS | —  CTpaTErHYECKHE aJbTEPHATHBEL: TIOHATHE U BUJBL
CTpaTeruun u BBIOOD | —  oreHKa CTPAaTErMYECKUX aJbTEPHATHB C YYE€TOM PBIHOYHBIX
CTpaTeru4ecKux anbTePHATHB KPUTEPHEB.
— OIpeJeNieHHEe CTENEeHH IMPUBJIEKATEIbHOCTH CTPAaTETH4YeCKUX 30H
XO03HCTBOBAHMS.
Peanuszanns CTPaTCrH4eCKUX | —  TEXHOJOTHA Pa3pabOTKH U BHEIPCHHUS CTPATETMUECKIX IPOCKTOB.
IUTAHOB U TIPOCKTOB —  CHCTEMa CTPaTern4ecKoro YIpaBJICHHS OpraHU3alNeH.
—  cTpaTermyeckue KapTel — rpaduyeckas HHTCPHPETAsS CHCTEMBI

ueneﬁ OpraHu3anun U NpUIUHHO-CIICACTBECHHBIX CBs3eH MCIKAY HUMHU.
— NPpUHIUIIBL  YIIPABJICHUA  CTPATCTUMYCCKHMMHU  OpraHU3allMOHHBIMHA
N3MCHCHUAMU.

OreHKa CTpaTeruy OpraHu3aIiuu —  KPHUTEPUHU OLEHKHU CTPATETHU: KOJUUECTBEHHBIE U KaUeCTBEHHBIE.

—  ympaBleHHE PUCKaMU IPH BEIOOPE CTPATErHH.

— Buabl 3¢pdexkra OT BHEAPEHHSA CTpPaTeTHM: SKOHOMHUYECKU,
TEXHUUYECKUH, PECYPCHBIH, COLMAIIbHBIN, IKOJIOTUYECKUI.

—  CHHEpreTHYecKui a¢dexr: oTiepaluoHHasl, (unaHcoBas,
UHBECTUIOHHASI CUHEPTHS.

Tunosble NpodJIeMHO-aHATUTHYECKHUE 32IAHUS

1. Tlpoananusupyiite muccuto Bameit opranusauuu. Eciu ona He popmanuzoBana B Bareit

OpraHu3aIu, To CHOPMYITUPYUTE MUCCHIO JJIST OPTaHU3AIUH.
2. CdopmynupyiTe crpaTernueckue Ienu s Bameit opranuzanuu. Cdopmupyiite
MOKAa3aTeNH OILIEHKU CTPATETHUYECKUX LeJei.

Tunosblie Kelc-U3MepUTETH
Cumyayusn 1
Jlns moaBeneHus UTOTOB pabOTHI 3a MEPBBIM KBAapTall TEKYIIETO rojla PYKOBOACTBOM (HUPMBI
«ATianT» OBUIO COOPAHO MPOU3BOJICTBEHHOE COBeImanue. [Ipon30110 N3MEHeHHe CUTYyaliny Ha
PBIHKE XOJOMILHUKOB, B Pe3YyJIbTaTe Yero Ha CKJIaae GUPMbI CKOMUIOCH OONBIIIOE KOJIUYECTBO
HepeaJn30BaHHOW MpoayKuuu. J(upekropom (GupMbl BCs OTBETCTBEHHOCTh 3a YIYIIEHUs Oblia
BO3JIO’KEHA Ha KoMMepdeckoro aupekropa llerposa. IletpoB, B cBOI0O ouepenp, YBEIOMHUI
YYaCTHUKOB COBEILIAHUS O TOM, YTO YK€ B SHBape y HEro IMOsSBUJIAch TPEBOTa IO IMOBOIY
peanu3aluyd XOJOJWJIBHUKOB W IMOATOMY OH Jiajl YCTHOE YyKa3aHWe HayalbHUKY OT/Aela
MapkeTrHra CuopoBy ONpeAenuTh KOHbIOHKTYPY pbIHKa Ha (peBpanb u MapT. CUIOpOB ke Ha
BBIIBUHYTbIe OOBUHEHUS OTBETHJI, UTO BIIEPBBIC CIABIIIUT 00 3TOM. BO3HHK KOH(IIUKT.
AHanmM3 KOHBIOHKTYPHI PBIHKA, BBISABICHHE KOHKYPEHTOB, W3YYCHHE MHEHHs TOKYyMaTelen
MPEJICTABISIIOT COO0 (haKTOPHI ...
+ cpenpbl MPSAMOTro BO3IEHCTBUS
- BHYTPEHHEN Cpe/ibl OpraHu3aliu
- cpeibl KOCBEHHOT'O BO3JIEHCTBHS
- MAKPOOKPYKEHHSI OpraHUu3aluu
Cumyayusn 2
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Onmnpra IlerpoBHa pemmia co3aaTh CBOM Ou3Hec. Y Hee Oblia 1efb, U MeuTa, K KOTOPOU OHA JaBHO
crpemuiiach. OHa BBISICHWIIA, YTO OK0JI0 ogHOro u3 [ITY coBepiieHHO OTCYTCTBYIOT Kakue-1u6o
kKade wiaM crosioBble. B3sgB KpemuT B OaHKe, OHa pelmmia cO3JaTh HEOOJBIIYIO 3aKyCOUYHYIO
Henogayieky ot IITY, Tak kak Obuta yBepeHa, 4TO JENI0 MOMAET XOpomio. Tak M CIy4HIoCh.
[Tonrona 3akycounas Onbru [leTpoBHBI 0IH30BaIaCh OTPOMHBIM CIIPOCOM U y HEE BCerzia Obun
kiaueHTsl. Ho 3atem Ouibra IlerpoBHa, Kak yMHBIHN IpeIIpUHUMATENb OHAJA, YTO OM3HEC HYKHO
pacmupsaTh. Hauath oHa pemmnia ¢ U3BMEHEHUsl MEHIO, Iepel Hel CTall BBIOOp M3MEHUTh MEHIO,
BKJIIOYas TyJa MOJHOLEHHbIE 00e1bl, cTOUMOCThI0 0T 200 pyOiel, min QupMEHHbIE 3aKyCKU
cTouMOCThI0 He Oosee 50 pyOneil. OHa MOHKMMAIA, YTO HYXKHO PacIIUPATHCS, TaK KaK y BCEX
XOPOULIMX 33aKYCOYHBIX YK€ OBUIM IMOJHOLEHHbIE OO€/bl, MOATOMY OHa U pEeIllniIa BKIIOYUThH
UMEHHO uX. VI3MeHUB MeHI0 U OpocHUB Bce CBOOOHBIE (PMHAHCOBBIE CPEJCTBA HA HOBbIE 00€/bI,
CILYCTsI MeCs1Ll OHa ITOHsIA, UTO JIeJ1a 3aKyCOUYHON 3aMETHO YXYILIMIIUCh, TIOKYyIaTeNel CTaao Majio
Y TIPOAYKTHI Ut 00e10B OBICTPO MOPTUIIHCH 1 miponaaaiu. Emie uepes 2 mecsna. Onbra [lerpoBaa
ObUIa BBIHY)KJICHA 3aKPbITh CBOIO 3aKYCOUHYIO. B ueM e z1eno, Bellb OHa Bce Jiesiajia IPaBUiIbHO
Y JIOTUYHO?

- HE MPaBWJIBHO C(OPMYIMPOBAHA CTPATEr sl IPEIIPUATUS

- HE IIPaBUJIbHO ITOCTABJIEHA LEJNb JESTEIIbHOCTH

- HE YYTEHbl BHEIIHUI (PAKTOPBI, BIMSIIOIINE HA OPTaHU3aALUI0

- BCE OTBETHI BEPHbI

Cumyayusn 3

JIBa cubupckux MsCOKOMOMHATa KOHKYPUPYIOT B OCHOBHOM Ha BHYTPEHHEM pPBIHKE, IBITAsCh
AKCIUTYaTUPOBATh U pa3BUBaTh CBOU KOHKYPEHTHBIE IPEUMYILIECTBA.

[TepBbiii MsICOKOHCEPBHBIM KOMOMHAT «X» Obul mocTpoeH B 1937 roay Ay ynoOBIETBOPEHHS
noTpeOHOCTEe HaceneHus: B MscOmpoaykTax. /o mepexoja K phIHOYHBIM OTHOILIEHHS paboTa
MsicokOMOMHaTa Belach B paMkKax (OHJOBOW CHUCTEMBI, IJI€ ChIpb€ W TOTOBA MPOTYKIIUS
pacrpenessanuch  LEHTPAIW30BaHHO.  MsCOKOMOMHAT  OTHOCWICA K  «BBIBO3HBIM)»
MsICOKOMOWHaTaM, T.e. CHabKal MpOAYyKLHEH U Apyrue peruoHsl cTpanbl. [lnaTesxecnocoOHbIN
CIpOC TMpEBBbIIAN MpeaaokeHue ToBapoB. Ilocie nepexona K PpPHIHOYHBIM OTHOIIEHUSAM
HPEINPUITHE CTOJKHYJIOCH C TPYIHOCTSIMH pean3aluy NpoayKiuu. OJHONW U3 caMbIX OCTPBIX
npobieM, BCTaBHIEH Iepel MNpeanpusiTHEM, SBHUJIOCh CHIDKEHHE KOHKYPEHTOCIIOCOOHOCTH
BbIIycKaeMoil npoaykiuu. KoHkypeHTHass 0OCTaHOBKAa Ha PErMOHAJILHOM PBIHKE KOJIOACHBIX
W3JIENMHA 32 TIOCIEJIHNUE HECKOJBKO JIET CYIIECTBEHHO M3MEHWJIACh. UMCIIO y4aCTHHUKOB pBIHKA
KOJIOACHBIX M3JIETTUI 3HAYUTEITHFHO BO3POCIIO.

Omnpenenstoniee BO3JEHCTBUE Ha Pa3BUTHE PBIHKA MSICONPOAYKTOB B PErMOHE OKa3bIBAIOT
CJIETyIOIIe OCHOBHBIE (PAKTOPHI:

1) [TnaresxecriocoOHBIN CIPOC HACETICHHUS;
2) KoHkypeHnus cpeau 0Te4eCTBEHHBIX POU3BOIUTENEH;
3) NMIopT MsACOIpOayKTOB.

MsicokoMOMHAT UCHBITHIBAET CHJIbHYIO KOHKYPEHIIMIO CO CTOPOHBI KOHKYpeHTa «Y », KOTOPBIN
3aXBaTWJ 3HAYUTENBHYIO JIOJTI0 MECTHOTO pBIHKA. MsCOKOMOMHAT «Y» HIIET HOBBIC
reorpauueckre pbIHKA cObITAa CBOEH MpOAyKIMHU. B HacTosiiee Bpems, MO JaHHBIM TOPTOBBIX
OpraHmu3aIyii ropoaa, Mois MsicokoMOuWHaTa «Y» Ha PBIHKE KOJIOACHBIX H3IENUN COCTaBISET
cBrimie 30%, a «X» - okoio 30%.

Oxkono 20% pblHKa 3alOJHEHO MMIIOPTHOM MPOAYKIMEH pa3iuyHbIX npeanpusatuii EBponsl u
CHIA. 3a mocnemnee BpemMsi 00bEM HUMIIOPTa MSCOMPOIYKTOB BBIPOC, PACIIUPHIICS €ro
aCCOPTUMEHT.

[Tponykumst «X» HECKOJIBKO JCIICBJIC MPOU3BOAMMON MICOKOMOWHATOM «Y», HO Ka4eCTBO €€
Hike. [Ipu xopolieM kadecTBe onpeaesisioliee BIUsHIE Ha MOTPEOUTENIbCKUN BBIOOP OKa3bIBAET
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1ieHa. BbIOOpOYHBIE OMPOCHI HACENEHUS IIOKa3ajld, YTO OCHOBHBIM (DakTOpoM mpu BBIOOpE
KOJIOACHBIX M3EIHUH ABISIETCA Ka4eCTBO MPOAYKLUH. bonbias yacTh ONPOLIEHHBIX CYUTAET, YTO
110 BKYCOBBIM KaueCTBaM U YIIaKOBKE U37IeNUsl KOMOMHATA «Y » MPEBOCXOAAT KOJIOACHBIE U3IENUs
KoMOHHAaTa «X».

3naHre KoJ0acHOTO mexa «X» HaxOAWTCS B aBAPUHHOM COCTOSHHM, 4YTO IPENATCTBYET
TEXHUYECKOMY IIEPEBOOPY>KEHHUIO IIPOU3BOJICTBA.

ColppeM A TPEANPUSTHS CIYXKHT TMPOIYKIHUS >KUBOTHOBOJYECKOTO KOMILIEKCA CEIbCKOTO
xo3siicTBa. [loctaBmMKamMu ChIpbsl Ul KOMOMHAaTa «X» SBISIOTCS CENbCKOXO3SHCTBEHHbIE
npeanpustas bypsatun u UnTuHCKOM 00J1acTH, B OCHOBHOM pa0OTaroIIue Ha HMIIOPTHOM MsiCe,
3akynaemMoM B Kurae 1 MoHro1mu, mocKoJIbKy LIEHbl HA MECTHBIHM CKOT 3HAUUTENbHO BbIlIe. Msico
B OCHOBHOM IOCTyIaeT Oyiokamu. bioyHoe Msco, Kak MpaBWIIo, ACUIEBIIE MsCAa B TYyIIax MU
HOJYyTylIaX M3-3a HU3KOrO KadecTBa. MsCOKOMOMHAT MCIHBITHIBAET AE(PHUIUT CHIPbsi, OCOOEHHO
CBUHHHBI. J[eUIUT CHIPhS M €ro HU3KOE KAYeCTBO SBISIOTCS OTPaHUYMBAIOIIUME (aKTOpaMu
(bopMHpOBaHUs TOBAPHOI'O aCCOPTUMEHTA. B pe3ynbTaTe HEMOJHOIO UCIOIb30BaHUS MOIIHOCTH
Y CHW)KCHUS BBIITYCKA MPOAYKIIUU COKPAIIAECTCS YUCICHHOCTh PAOOTHUKOB MPEIIPHUSTHSL.
OcHOBHas 4YacTh MNPOAYKUMHM KOMOMHAaTa «X» pealu3yercs Ha TEPPUTOPHHM PECHyOJIUKH.
Peanuzanus npoaykiny B OCHOBHOM MTPOU3BOANUTCS OPTaHU3aAUSAM-TIOTPEOUTENSIM 1 PO3ZHUYHBIM
TOPrOBBIM MPEANPHUATHUAM, a TakKe uepe3 COOCTBEHHYIO Ce€Tb (DMPMEHHOW TOPrOBIIM.
Oprann3oBaHHasi HA MECTHOM PBIHKE CETh (PMPMEHHOI TOPrOBIIM BKIIIOYAET B CE0sl Mara3suHbl U
KHOCKH, PacHOJIOXEHHbIe B pa3iMuyHbIX ropoaax. Ha nanublii MoMeHT aeiicTByer okosio 30
COOCTBEHHBIX TOPTOBBIX TOYEK.

KomoOunar «Y» mpencrasnser BoiOop Oosee 30 HauMEHOBaHMM BapeHBIX Koi10ac, COCHCOK U
capJieNiek, cBbllle 15 — moMyKOMmueHbIX, BApEHO-KOMUEHBIX U CHIPOKOITYEHBIX KoJibac, okoio 30 —
BETUMHHBIX U JIETUKATECHBIX, 16 BUIOB nmonydadpukaros. B BakyymMHoI ynakoBke u 6e3 Hee, HO
00s13aTenbHO B (GUPMEHHON 000J104Ke, IO KOTOPOH Cpa3y y3Haellb NPOAYKIHIO MICOKOMOUHATA
«Y». CeronHs MICOKOMOMHAT 0OecredrBaeT OrPOMHBINA PErHOH MEPBOKIACCHON MPOAYKIUEH,
y’K€ JOCTaTOYHO MPOYHO MPOIYKIUS 000CHOBaNach B pernoHe Bocrounoit Cubupu.

Bonpoc ns  oOcyxnenusi: Kakue KOHKYpPEHTHBIE CTpaTeruu B3SIThI HA BOOPYXKEHHE
MsICOKOMOUHATOM «X» U «Y»?

Cumyauusn 4

JlBa mpennpusTHs - aBTOTHTaHTa, IMTa0-KBapTUPBI KOTOPBIX PACIIONIOKEHBI MPAKTHYECKH 10
COCE/ICTBY, MPOBOJAT AKTHUBHYIO MEXIYHAPOJIHYIO IOJUTUKY SKCIIAHCHUHU, MO BO3MOXKHOCTH
n30erast psIMO KOHKYPEHIIMU Ha TEPPUTOPHIX Oa3upOBaHUS.

[lepBasi U3 HUX, KOMIAHUSA «X», 3aHUMAIONIAs B MHPOBOM DPEHUTHHIE TPETHIO MO3UIMIO, YKE
MOJIHOCTBIO MOJYMHIIIA cebe KoMnaHuio «Aynny», «lllkona», «bentnny», «byraTTiy, BO MHOrOM
ONHUpPAeTCsl Ha KOHKYPEHTHBIE NMPEUMYILECTBA HU3KHX H3/Ep’KEK, ONTHUMAIbHON COOTHOIICHUE
IICHBl ¥ KA4ecTBa M IMUPOKUH aCCOPTHUMEHT JIETKOBBIX aBTOMOOWJIEH pa3HOW KOMIUICKTAIUH,
peaqn3yeMbIX BO BCEX 4YacTAX MHpa IOTPEOUTENsIM CPETHEr0o M HEBBICOKOTO JIOCTaTKa.
PykoBoauTENN CYMTAIOT, YTO UMEHHO TaKasi CTPATETHs TIO3BOJIUT UM HE TOJBKO yJepKaTh CBOU
HUIIM Ha BEChMa JKECTKOM KOHKYPEHTHOM aBTOMOOMIIHOM pPbIHKE, HO MPEIIPUHUMATD [Iary 1o
KOOTIEPAIllM! M COTPYAHUYECTBY C MPEANPUATHIMH CTPaH, B IMOCIEIHEE BpEeMs BCTYITUBIINX HA
NyTh MHTErpallii B MUPOBYIO SKOHOMHKY M HE MMEIOIIUX ONbITa KOHKYPEHTHOH OOphObI Ha
MUPOBOM aBTOpbIHKe. [logo0HBIE TOIXOIBI MO3BOJISIIOT AKTHBHEE pEaJN30BBIBATH CBOIO
IPOAYKIMIO HAa HOBBIX PbIHKAaX YNOMSHYTBIX cTpaH. OCHOBHBIMU KOHKYPEHTaMHU B pe3yjbTare
CTAHOBSTCS 3A0K€aHCKHE aBTOIPOU3BOAUTEIH.

Bropas — xomnanus «Y» OpueHTUPYETCS Ha MPOJIOJHKEHUH KOHKYPEHIIMH Ha PhIHKE JTUMY3HHOB,
IPEJCTaBUTENIbCKUX JIETKOBBIX aBTOMOOMIIEH S-Kitacca M A COXpaHEHUs JIMJEepcTBa B 001acTH
BBICOKMX TEXHOJIOTMHA MPOBOAUT SKCIIAHCHIO B IPYTHE OTPACIU — aBHALIMOHHYIO, IPOU3BOJICTBO
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BOOpPY)KEHUH, KocMudeckyro. Cpenu ee IpeAnpusaTHii, paboTalONIMX B CMEKHBIX OTPACIsX, €CTh
U NPEeNNpUATUS MEXIAyHApOJHONH TOPrOBIM, U aBTOJIOPOKHBIE, U CepBUCHbIE, U T.A. Ha mytu
MEXIYHapOJHOM KOOIlepallMM KOMIaHus «Y)» OpPUEHTUPYETCS Ha CIUSHUE C YK€
3apeKOMEH/I0BaBIINMU ce0s1 Ha MUPOBOM aBTOpbIHKE KoMnaHusiMu CLIA u SAnonuu.
JlanHble cTpaTeruu, HECMOTPSI HAa TO, YTO KOMIIaHUS TPAJULHOHHO BBIITYCKAeT MPOIYKIUIO B
BBICOKOW II€HOBOM HMIIE, IO3BOJSIET €M BXOAUTh B MATEPKY MHUPOBBIX AaBTOTMIAHTOB U
qyBCTBOBATh ce0s B OM3HECE HACTOJIBKO YBEPEHHO, YTO OTPOMHBIIN IEPCOHAI MOJIB3YETCS BCEMU
IPEUMYLIECTBAMHU XOPOILIETr0 CTUMYJIMPOBAHUS, IOCTOSTHHOI'O OOY4YEHUs U pa3BUTHSL.
3ananue: HazoBute crpareruu, B3Thle Ha BOOPYXEHHE JAaHHBIMU KOMIIAHUSIMHU.
Tunosbie TeMbl pedepaTon

1. Crparerus KOHKYpEHIIMH Ha Pa3HbIX CTAIUSAX KU3HEHHOTO LIMKJIA OTPACIIH.
Crparerun auBepcuduKanuy.
Crparernyeckuil aHanu3 AMBEpCcU(GULMPOBAHHON KOMITAHUU.
Peanu3zanus crpareruu KOMIaHUU.
[TpuBeneHne CTPyKTyphl B COOTBETCTBUE CO CTPATETHEM.
KoHTtpons peanuzanuu cTpaTerud KOMIIAHUH.
OcHOBHBIE IOHATHS CTPATETMYECKOI0 MEHEIKMEHTA.
Pa3pabotka cTpaTeruu KOMIaHUH.
AHanu3 cUTyaluu B OTPAciy.
0. AHanu3 cTpaTeruueckoro MnoyoKeHUs: KOMIaHHU.

11. CrpaTerus u KOHKYpEHTHOE TPEUMYIIIECTBO.

12. Knaccugukarus crpaTerui.

13. Meromonorusi CTpaTernyeckoro MEHEePKMEHTA.

14. Ananu3 BHeIIHe U BHYTpeHHEH cpe/ibl KOMIaHHH.

15. UHCTpYMEHTHI CTPAaTErHuecKoro aHajinsa.

16. KonkypeHuus kak (pakTop MapKeTHHTOBOM CpeJibl

17. Marpuiia x0341iCTBEHHOTO MOPTQETs.

18. Jlornyeckas nenoyka rnociueacTBuil 3dexra KpuBoit oneiTa.

19. Pa3zpaboTka KOpIIOpaTHBHOMN CTpAaTETrHu.

20. Onenka (pMHAHCOBOTO MOJIOKEHUS U IEPCIEKTUB Pa3BUTHUS MPEAPUATHS.

21. KoHrernus cTparerndeckoi ousHec-equHUIBI [Iporiece peaymsamnuu cTpaTeruy.

22. PeuH>XUHUPUHT OM3HEC-TIPOLIECCOB.

23. Ctparermueckuii KoHTposib. CucTeMa W3MEpeHUsT M OTCIIC)KHBAHUS TapaMeTpPOB

KOHTPOJISL.

24. YnpasieHue 1o ciabbIM CUTHAIaM

25. DIeMeHThI CUCTEMBI CTPATETHYeCKOT0 KOHTPOJIS.
3.1.2. Mertoanyeckue MaTepuajbl, ONpelesiiOmMe TMPOUEAYPbl OLEHUBAHHUS 3HAHMM,
YMEHH, HABBIKOB U (MJIH) ONBITA 1eSITEIbHOCTH B X0/1€ TEKYIIero KOHTPOJIsI yCIIeBaeMOCTH
YcrHBI 0TBET

Onenka 3HaHu# npeanonaraer auddepeHInpoBaHHbIN MOAX0 K 00yyaromeMycs, y4er
€ro MHAMBUAYAJIbHBIX CIIOCOOHOCTEH, CTENIEHb YCBOCHUS U CUCTEMATHU3allMM OCHOBHBIX MMOHSATHI
U Kareropuit mo aucuuruiiHe. Kpome TOro, oreHMBaeTcsi He TOJIBKO TNyOMHAa 3HaHUH
MOCTaBJIEHHBIX BOIIPOCOB, HO M YMEHHE HCIOJIb30BaTh B OTBETE NPAKTUYECKUN MaTepHall.
OueHuBaeTcs KyJapTypa pedH, BlIaJeHHE HaBBIKAMU OPAaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenusanus: 1ociea0BaTeNIbHOCTD, TOJIHOTA, IOTHYHOCTD U3JI0)KEHUS, aHAJIN3
pPa3NMYHBIX TOYEK 3pPEHMs, CaMOCTOSATEIbHOE 0000IIeHHe MaTepuana, HCIOJIb30BaHHE
npoQeCCHOHATBHBIX TEPMHUHOB, KyJIbTypa peud, HaBBIKM OpaTOPCKOro MckyccrBa. M3moxeHue
MmarepHaia 0e3 paKTHIECKUX OIUOOK.

HBOoNOoOORWDN
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OueHka «omauuyHO» CTAaBUTCS B Cllydae, KOrJa MaTepuall U3Jaraercsi MCUEpIbIBAIOLLE,
IIOCJIE0BATENBHO, TPAMOTHO M JIOTMYECKH CTPOMHO, IPU 3TOM PAaCKPBIBAIOTCA HE TOJIBKO
OCHOBHBIC MIOHATHS, HO M QaHAJTM3UPYIOTCSI TOYKH 3PEHHsI PA3IUYHBIX aBTOpoB. OOyuaromuics
HE 3aTPYAHSIETCS C OTBETOM, COOJIIOJIAET KYJIbTYpY PEUH.

O1neHka «xopowio» CTaBUTCS, €CIA O0yYaroIIUICS TBEPIO 3HAET MaTepuai, rpaMOTHO U
[0 CYILECTBY M3JIaraeT €ro, 3HaeT NPaKTUYEeCKylo 0a3y, HO IIPU OTBETE€ HA BOINPOC JOMYCKAaeT
HECYILIECTBEHHBIE ITIOIPEIIHOCTH.

OreHka «ydoenremeopumensHoy CTaBUTCS, €CIIM 00yJaroUIUiics 0CBOMII TOIBKO OCHOBHOM
MaTepHuall, HO He 3HaeT OTACIIbHBIX JIeTajleH, TOIyCKAaeT HETOYHOCTH, HEIOCTATOYHO IPABUIIbHbBIC
(GOopMyIMPOBKH, HapyIlaeT MOCIEN0BATENbHOCTh B H3JO0XKEHMM MaTepuana, 3aTpyAHsAeTcs ¢
OTBETaMH, IOKa3bIBa€T OTCYTCTBHUE JOJDKHOM CBSI3M MEXAY AaHAJIM30M, apryMEHTalMew u
BBIBOJIAMHU.

OueHka «HeyOoosremeopumenvHoy CTaBUTCS, €CIM OOy4arolIuiicss HEe OTBEYaeT Ha
IIOCTaBJIEHHBIE BOIIPOCHI.

Keiicol (cuTyauuu 4 3224y € 32JaHHbIMHU YCJIOBUSIMH)

OOyuaronuiics JOJKEH YMETh BBIJCIUTh OCHOBHBIE IOJIOKEHHMS U3 TEKCTa 3ajJauu,
KOTOpBIE TPEOYIOT aHAIM3a U CIIyKaT YCIOBUAMHU perieHus. Mcxois U3 mocTaBiIeHHOIO BOIIpoca
B 3a/1a4€, [OMbITATHCSA MAKCUMAJIBHO TOYHO ONPEIEIUTh IPO0JIEMY U COOTBETCTBEHHO PELIMTH €€.

3amaun MOTYT pemiaTthCsi YCTHO W/WiM MHUCbMEHHO. [Ipu pemeHun 3amgad Takke BaKHO
OpaBWIbHO CGHOPMYIHMPOBAaTh M 3allUcaTh BONPOCHI, HayMHasg ¢ Oojee OOWMX M, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanusi — O1ieHKa YYUTBIBAET METOJbI U CPEACTBA, MCIOIb30BaHHBIE TIPU
pELIeHNH CUTYallMOHHOM, MPOOJIEMHON 3a/1auH.

O1eHka «omauuHO» CTAaBUTCS B CIIydae, KOrjaa 00yJarouuiics BBITOJHIII 3a/1aHue (PeIni
3a/a4y), HMCHOJb3ysl B IOJHOM OOBEME TEOPETHUYECKHE 3HAHUS U MPAKTHUECKHUE HaBBIKU,
HOJIy4EeHHBIE B Ipoliecce 00y4eHusl.

OneHka «xopouio» CTaBUTCS, €CIIM 00YUYaIOLIUIICS B 1IEJIOM BBIIIOJHWII BCE TPeOOBaHMS, HO
HE COBCEM UYETKO OIPEIENSIETCS OMopa Ha TEOPETUUYECKUE MTOJIOKEHHMSI, U3JI0KEHHBIE B HAYYHON
JUTEPATypeE MO JAHHOMY BOIIPOCY.

OneHka «yooeremeopumenbHoy CTaBUTCS, €CIIM 00yJaroIUICs MOKa3al MOJ0KUTEIbHbIE
pe3yabTaThl B IPOLECCE PEIICHUS 3aa4H.

OneHka «HeyooenemeopumenvHoy CTABUTCS, €CIU OOy4YarOIIMHCS HE BBIIOJIHMUI BCE
TpeOoBaHUS.

HccnenoBarenbckuii npoexT (pedepar)

HccnenoBaTtenbckuil MPOEKT — MPOEKT, CTPYKTypa KOTOpOro mpuOmmkeHa K Qopmary
HAy4YHOTO HCCIIEZIOBAHUS M COJCPXKHUT JOKA3aTENbCTBO AaKTYalbHOCTH W30pPaHHOW TEMBI,
orpeziesieHue HaydHO! npoOsieMbl, MpeaAMeTa U 00bEeKTa NCCIIeIOBaHMsI, LIeel U 3a/1a4, METOJI0B,
UCTOYHUKOB, HCTOpHOTrpaduu, 0000IIeHnEe pe3yIbTaTOB, BBIBOJIBI.

Pe3ynbTaThl BRINMOJIIHEHUS UCCIIE0BATENBCKOTO IpoeKTa oopmisercs B Buae pedepara.

Kpumepuu oyenusanuss - TIOCKOIBKY CTPYKTypa HCCJIENOBATEIbCKOTO IPOEKTA
MakCHMaJbHO MNpuONMXKeHa K ¢opMaTy HAY4YHOTO MCCIEAOBaHUS, TO NpPHU BBICTABICHUU
YUNUTBIBAETCSl JI0OKA3aTEIbCTBO AKTYaJIBHOCTH TEMBI MCCIENAOBAaHUSA, OINPEACICHUE HayIHOU
npoOsieMbl, 00bEKTa W TpeaMeTa HCCIelOBaHUsA, Ielied W 3aaady, UCTOYHUKOB, METO/OB
UCCIIE/IOBaHMsI, BBIIBKEHHE TMITOTE3bl, 0000IIEHUE Pe3yIbTaToB U (HOPMYIUPOBAHHUE BBIBOJIOB,
0003HaueHNE NEPCIEKTHB JaJIbHEHIEro UCCleJOBaHus.

OrneHka «omauuHO» CTaBUTCS B Cllyyae, KOrJa OOy4aromIMHCs TEMOHCTPUPYET MOJIHOE
NOHUMaHKe IpoOJIEMBbI, Bce TPEOOBaHMsI, IPEIbIBIAEMbIE K 3a/1aHUI0 BBIIIOJHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOydYalOUIMiCs JEMOHCTPUPYET 3HAYUTEIHHOE
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NOHMMaHHe NpoOJIeMbl, Bce TpeOOBaHMS, IPEABABISEMBIC K 3aJaHUIO BHIIIOTHEHBI.

OueHka «yoognemeopumenbHo» CTABUTCSA, €CIM OOyYalOIIUHCS, JAEMOHCTPHUPYET
YaCTUYHOE TOHMMaHHE MPOOJIEMbI, OONBIIMHCTBO TPEOOBAaHUM, MPEIBSBISEMBIX K 3aaHHUIO,
BBITMIOJTHEHBI

OneHka «Hey0o61emeopumenbHoy» CTABUTCS, €CIH OOYYalOIIUiiCs JIEMOHCTPUPYET
HEMOHUMaHUe IPoOJIeMbl, MHOTHE TPeOOBaHMUSI, IPEIbABISIEMbIC K 3aJJaHUIO, HE BBIITOJIHEHBI.
HNndopmannoHHbIii NPOEKT (I0KJIA] € Mpe3eHTAlHei)

NudopmaninoHHBIH TPOEKT — MPOEKT, HANpPaBICHHBI Ha CTUMYJIMpPOBAaHUE Yy4eOHO-
MIO3HABATEIILHON JESATEILHOCTH CTYJCHTA C BBIPAKEHHON 3BPUCTHYECKON HANpaBIEHHOCTHIO
(mowuck, oT6op U cucteMartu3aius nHopmaiuu 00 00bekTe, opopMIICHHUE €€ I TPE3CHTALIHH ).

WHdopMalMoHHBI TPOEKT OTIMYACTCS OT HCCIIEAOBATENLCKOTO TPOEKTa, ITOCKOJBKY
npezcTaBisier coboil Takyro (GopMy yueOHO-TIO3HABATEIBHON JESTEIbHOCTH, KOTOpas OTINYAeTCs
SPKO BBIPAKECHHOM IBPUCTUYECKON HAIIPABICHHOCTBIO.

Kpumepuu oyenusanus - pu BBICTaBICHUU OLIEHKH YYUTBIBAETCS  CaMOCTOSITEIbHBIN
MIOUCK, OTOOp ¥ CUCTeMaTH3aIHsI HHPOPMALIMH, PACKPBITHE BOTIPOCca (IPOOIIeMbl), 03HAKOMIICHHE
CTYJECHYECKON ayIUTOpHH ¢ 3TOM uMHpopmanuen (mpeacraBieHue WHOpPMALIUK), €€ aHATU3 U
00o0mieHue, opopmIIeHHE, TIOTHBIE OTBETHI HA BOIIPOCHI AyJUTOPUH C IPHUMEPAMHU.

OneHka «omauunO» CTAaBUTCSA B Cilyyae, KOTJa OOy4aromIMiics MOJHOCTBIO PACKPHIBAET
Bonpoc (TpobiieMy), TMpeAcCTaBiseT HH(DOPMAIMIO CHUCTEMATH3UPOBAHO, IIOCIIECIOBATEIBHO,
JIOTUYHO, B3aMMOCBSI3aHO, HCIONB3yeT Oosiee 5 NpodecCHOHATbHBIX TEPMHHOB, IIHPOKO
UCTIONB3YyeT HH(POPMALIMOHHBIE TEXHOIOTHH, OIIUOKH B WH(POPMAIIUU OTCYTCTBYIOT, 1a€T TIOJTHBIE
OTBETHI Ha BOIIPOCHI AYAUTOPUH C IPUMEPAMHU.

OneHka «xopowioy» CTaBUTCA, €CIU O0ydYaroIlMiics pacKpblBaeT Bompoc (Ipodiemy),
npecTaBiIsieT HHPOPMALIUMIO CUCTEMAaTU3UPOBAHO, MTOCIEI0BATEIbHO, JIOTHYHO, B3aUMOCBS3aHO,
UCIIONB3YeT Oosiee 2 mpoecCHOHANBHBIX TEPMUHOB, JOCTATOYHO UCIIONB3YeT HH(POPMAIIIOHHBIE
TEXHOJIOTUH, JOMycKaeT He Oosiee 2 OMMOOK B W3JIOKEHUM MaTepHuala, JaeT IOJIHbIe WU
YaCTUYHO TTOJIHBIE OTBETHI HA BOIIPOCHI aYAUTOPHUH.

OneHka «ydosnemeopumenbHoy» CTABUTCS, €CIU OOYYaIONIMHCS, PAcKpbhIBA€T BOIPOC
(mpoOsemy) He MOJIHOCTHIO, IPEACTABISIET UHPOPMALIMIO HE CUCTEMATU3HUPOBAHO M HE COBCEM
M0CJIEI0BATENNbHO, UCIIONB3YET 1-2 mpodecCHOHATBHBIX TEPMHUHA, UCTIONb3YeT HHPOPMAaLMOHHBIE
TEXHOJIOTHH, JO0MycKkaeT 3-4 omuOKH B U3JIOKEHUH Marepuaia, OTBEYaeT TOJIBKO Ha
3JIEMEHTapHbIE BOIPOCHI AyAUTOPUH 0€3 TOSICHEHUH.

OneHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIM BOIPOC HE PACKPHIT, MPEACTaBICHHAS
uH(pOpMalKs JOTMYECKH HE CBS3aHa, HE UCTIOJIb3YIOTCS MPO(eCcCHOHATbHbBIE TEPMUHBL, IOMTYCKAET
Ooee 4 omMOOK B M3JI0KEHUHM MaTepralia, He OTBEYaeT Ha BOIPOCHI ayIUTOPHH.

3.2. OueHOYHbIe MATEPUAJBI /151 IPOBEAEHUs IPOMEXKYTOYHOI aTTecTallnU
3.2.1. Kputepuu o1ieHKH pe3yJabTaTOB 00y4eHHs MO AUCHUIINHE (MOTYJIIO)

Ixana PesyabTarsl
IMoxa3aTenu olleHNBAHUSA Pe3yJIbTATOB 00y4eHHS
OlleHHBaHUS o0yveHus
OTJIMYHO 3Haer: - oOydJarommiics TIIyOOKO M BCECTOPOHHE YCBOWJI MaTepwal, YBEPEHHO,

JIOTHYHO, TTOCIIEA0BATEIbHO U TPAMOTHO €0 M3JIaraeT, ONUPAasCh HA 3HAHUS
OCHOBHOMH U JJOTIOJIHUTEJIbHOM JIUTEPATYPBI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHUH JeNaeT KBaJH(QHUINPOBAHHEIE
BBIBOJIBI 1 0000IIEHNS], CBOOOIHO ONIEPUPYET KATETOPHUIMH U MOHATHIMHU.
Ymeer: - o0ydaromuiicss ymMeeT caMOCTOSATEIbHO M NPABWILHO pellaTh y4eOHO-
npodeccHoHaNIbHBIE  337aYM  WIM  33JaHus, YBEPEHHO, JIOTHYHO,
HOCJIEA0BATEIbHO U aPTyMEHTUPOBAHO U3J1araTh CBOE PELICHHE, UCIIOIb3Ys
Hay4HbIC [TOHSTHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Brnaneert: - o0yyarouuics BiaJieeT PaloOHAIbHBIMU METOAAMH (C MCIIOIb30BaHUEM
palMOHAJIbHBIX METOJIMK) PEHICHHs CIOXHBIX NpogecCHOHAIBHBIX 3aj1ad,
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MPEeJCTaBICHHBIX JIEIOBBIMU UTPaMU, KecaMH U T.11.;

ITpu penieHNH TPOJEMOHCTPUPOBAIT HABBIKH

- BBIJICJICHNUS TJIABHOTO,

- CBSI3KOH TEOPETHUYECKHX IONOKCHHH C TPEeOOBAHMSAMH PYKOBOISIINX
JIOKyMEHTOB,

- N3JI0’KE€HHS MbICIIEH B JIOTHYECKON ITOCIIEI0BATEIbHOCTH,

- CaMOCTOSITENIFHOTO aHann3a (haKThl, COOBITHH, SIBICHUH, MPOIECCOB B UX
B3aMMOCBSI3H U JUATIEKTUYECKOM Pa3BUTHU.

XOPOIIO

3HaeT:

- oO0yvaroluiicss TBEpIO YCBOWJI Marepuall, JO0CTaTOYHO I'PaMOTHO €ro
W3JaraeT, ONMpasch Ha 3HAHUSI OCHOBHOM M JIOTIOJTHUTENLHOM JINTEpaTyphl,
- 3arpynHsiercss B (GOpMYJIMPOBAaHWU KBaJH(UIMPOBAHHBIX BBIBOJIOB M
000011IeHNl, omepupyeT KaTeropusiMM M MOHATHAMM, HO HE Bcerja
NPaBHJIBHO UX BEPUPHLIUPYET.

YmMmeer:

- 00yYaIOIUICS yMEET CaMOCTOSATENHLHO U B OCHOBHOM IPABUIILHO PEIIaTh
yueOHO-TIpo)ecCHOHaNbHBIE 33/1a4d WM 3aJlaHusl, YBEPEHHO, JIOTUYHO,
HOCTICZIOBATENIFHO M apryMEHTHPOBAHO H3JaraTh CBOC pEIICHHE, HE B
HOJIHOI Mepe HCIOJB3ysl Hay4YHBIC MOHSTHS M CCBUIKA Ha HOPMAaTHBHYIO
0a3y.

Bnaneer:

- O0ydJaroIIMiicss B LEJNOM BIIAAEET PAllMOHANBFHBIMH METOJAaMH pEIICHUSI
CJIOKHBIX TIPO(EeCCHOHANBHBIX 3a/1a4, IPEACTABICHHBIX JICIOBBIMU UTPAMH,
KelcaMH U T.]I.;

[Ipu pemeHuu cMOTr TPOJAEMOHCTPUPOBATH JOCTATOYHOCTD,
TITyOUHHOCTh HABBIKOB,

- BBIJICJICHHMS TJIABHOTO,

- U3JI0)KEHUS MBICIIEH B JJOTMUECKOM MOCIIEI0BATEILHOCTH,

- CBS3KH TEOPETHUYECKHX TOJOXKEHUH ¢ TpeOOBaHUSIMH PYKOBOJSIINX
JIOKyMEHTOB,

- CaMOCTOSITENEHOTO aHaln3a (akThl, COOBITHH, SBICHHM, POLIECCOB B MX
B3aMMOCBSI3H U TUAIEKTHIECKOM Pa3BUTHU.

HO HC

YAOBJIETBO-
PUTEJIBHO

3Haer:

- o0ydaromuiicss OpHEHTHPYETCSl B MaTepHalle, OMHAKO 3aTPYIHSIETCS B €T0
U3JI0KEHUH;

- MOKAa3bIBa€T HENOCTaTOYHOCTh 3HAHMM OCHOBHOM U JOIMOJIHHUTENIBHOMN
JIUTEpaTypHl;

- c1abo apryMEeHTHPYET Hay4HBIE TTOJIOXKEHUS;

- IPaKTHYECKH HE cIIOcOOeH ChopMyITHUpOBaTh BEIBOABI M 0000IIEHNS;

- YACTUYHO BJIAJICET CUCTEMOM IMOHATHI.

YmMmeer:

- oOyuaromuiics B OCHOBHOM YMEET PeIlIUTh yueOHO-TpodeccHOHAIbHYIO
3a7avy WIN 3aJaHue, HO JOIIycKaeT OmUOKY, clabo apryMeHTHPYET CBOE
pemieHne, HeIO0CTaTOYHO HCIIONB3YeT HAyYHBIC MOHATHS M PYKOBOISIINE
JIOKYMEHTBL.

Bnaneer:

- 0oOydJamIuidcs BIaNEeT HEKOTOPHIMH PANMOHAIBHBIMU METOJIaMHU
PEIICHHS CIIOXKHBIX PO ECCHOHATBHBIX 33/1a4, IPEJICTABICHHBIX ICJIOBBIMU
WUrpamu, Keicamu U T.1.;

[Ipu perienny NpoAEMOHCTPUPOBAT HEAOCTATOYHOCTh HABBIKOB

- BBIJICJICHUS TJIAaBHOTO,

- U3JI0)KEHUS MBICJICH B JIOTHUECKOU MOCIIEOBATEIHLHOCTH,

- CBS3KM TCOPETUYCCKHAX IOJOXKECHUH ¢ TPeOOBAHUSIMHU PYKOBOISIINX
JIOKYMEHTOB,

- CaMOCTOSITETTLHOTO aHajn3a (aKThl, COOBITHIA, SBICHHH, MPOLIECCOB B MX
B3aMMOCBA3H U TUAJICKTUYCCKOM pPa3sBUTHUH.

HEYJIOBJIETBO-
PUTEJIBHO

3Haer:

- o0yJaronuiicst He YCBOMJI 3HAYUTEIHLHON YacTH MaTepuara,;

- HE MOJXET apryMEHTHUPOBATh HAyYHBIE MTOJIOKEHHUS,

- He hopMynHupyeT KBaTH(PHUIIMPOBAHHBIX BHIBOJOB U 00O00IICHHMIA;
- He BJaJieeT CUCTEMOM MOHITUH.

VYmeer:

oOydJaromuiicss He ToKa3ajl yMEHHe pemaTh y4eOHO-podecCHOHATBHYIO
3aJjauy WIH 3aJ[aHue.

Bnaneer:

HC BBIIIOJIHCHBI Tpe6OBaHI/I$I, NpECABbABIIACMBIC K HAaBbIKaM, OLICHMBACMbIM
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3.2.2. KoHTpOJIbHBIE 32IaHUSA M/WJIH HHbIe MATEPUAJIBI /I NPOBEeHUs NTPOMEXKYTOYHOI
aTrecTanuu

Cnucok BONPOCOB /IVIsl YCTHBIX OTBETOB (BAPHMAHTHI TECTA)

1. Crpaterus — aro:

a) OCO3HaHHas U NIPOJyMaHHas COBOKYITHOCTb HOPM U IIPaBUJIL, JIEXKAIUX B OCHOBE BBIPAOOTKH U
NPUHATHS CTPATETUUECKUX PEIICHUH, BIUAIONIMX Ha Oyayliee COCTOSHUE MPEIIpPUSTHS, Kak
CPEICTBA CBS3H MPEANPUATHS C BHEIIHEN CPENON;

0) rapaHTHHM (YIOBJIETBOPEHHE TOTPEOHOCTH B CTaOMJIBHOCTH, OE30MACHOCTH C Y4YETOM
COLIMAJIBHOTO cTaTyca pabOTHHUKA);

B) OTCYTCTBHE JK€CTKOM CUCTEMbI HaKa3aHUI;

I) nepefaya opraHu3alueld, Ha OCHOBAaHMM JIOTOBOpA, ONPEACIEHHBIX BUIOB MM (DYHKIMHA
IIPOU3BOJCTBEHHON IPEANPUHUMATENIBCKON ACATEIBHOCTA IPYroil KOMIIAHUM, JIEUCTBYIOIIEH B
HY>KHOI o0nacTu.

2. Ctpareru4eckoe yrnpaBJiICHHE — 3TO:

a) TeHepajbHasg NporpaMMa JEHCTBUM, BBIABIAIOIIAS MPUOPUTETHI MPOOJIEM U pecypehbl Uis
JOCTH>KEHHUSI OCHOBHOM LIEJIH;

0) mpolecc NPUHATUS U OCYLIECTBJIEHMSI CTPATETMUYECKUX PELIEHUM, LIEHTPAJIbHBIM 3BEHOM
KOTOPOT'O SIBJISIETCA CTpaTerHuecKuil BbIOOp, OCHOBaHHBIM Ha COMOCTABICHUU COOCTBEHHOI'O pe-
CYpCHOIO IOTEHIHMAIA MPEANPUIATHS C BOSMOKHOCTSAMHU U YIpO3aMHM BHEIIHETO OKPYXKEHUS, B
KOTOPOM OHO JIEUCTBYET;

B) OTCYTCTBHE >K€CTKOM CUCTEMbI HaKa3aHUI;

I') mepefaya OpraHu3alueld, Ha OCHOBAaHMM JOTOBOpA, ONPEIENEHHBIX BHUIOB WIHM (DYHKIMH
IIPOU3BOJCTBEHHON NPEANPUHUMATENIBCKON AEATEIBHOCTH IPYroil KOMIIAHUM, JTEUCTBYIOIIEH B
HYXXHOH 00JIacTH.

3. Ctparernyeckuii MEHEHKMEHT — 3TO:

a) TeHepajbHas NporpaMMa JEHCTBH, BBIABIAIOIIAS MPUOPUTETHI MPOOJIEM U pecypehbl Uis
JIOCTH>KEHHUSI OCHOBHOM LIEJIH;

0) ympaBiieHUecKasi JeATeNIbHOCTh MO MOCTAHOBKE M PEANM3aLUHU JTOJTOCPOUHBIX Liedel, Mmoj-
JepKaHUuio A(P(EKTUBHBIX B3aUMOOTHOUIEHUM (DUPMBI C €€ OKpPY)KEHHEM IpPHU COOTBETCTBHU
IIOCTAaBJICHHBIX LEJI€M €€ BHYTPEHHUM BO3MOKHOCTSIM,;

B) OTCYTCTBHE >K€CTKOM CUCTEMbI HaKa3aHUI;

I') mepefaya OpraHu3alMeld, Ha OCHOBAaHMM JOTOBOpA, ONPEICNEHHBIX BHUIOB WIM (DYHKIMHA
MPOU3BOACTBEHHON MPEANPUHUMATENBCKON AEATEIbHOCTH APYroll KOMIAHWUH, JACHCTBYIOUIEH B
HYXXHOH 00JIacTH.

4. CtpaTeruyeckue petieHus — 3To:

a) TeHepajJbHasg NporpaMMa JEHCTBMI, BBIABIAIONIAS MPUOPUTETHI MPOOJIEM U pecypehl Uis
JIOCTH>KEHHUS] OCHOBHOM LIEJH;

0) ympaBiieHUecKasi JEATeIbHOCTh MO MOCTAaHOBKE M PEANM3aLUHU JTOJTOCPOUHBIX ILeJel, Moj-
JepKaHuio A(P(EKTUBHBIX B3aUMOOTHOLIEHUH (QHUPMBI ¢ €€ OKpY)KEHHEM IpPH COOTBETCTBUU
IIOCTAaBJICHHBIX LEJI€M €€ BHYTPEHHUM BO3MOKHOCTSIM,;

B) yIpaBJieHYECKHE PELIeHNUs, KOTOpble OpUEHTHUPOBAHBI Ha OYyIIIee U 3aKJIaIbIBAalOT OCHOBY IS
IIPUHSTHS ONIEPATUBHBIX YIIPABICHUECKUX PELICHU;

r) mepejaya OpraHusalieif, Ha OCHOBAHWHU JOTOBOpA, OMPENENEHHBIX BHJIOB WIM (QYHKUIMN
IIPOU3BOJCTBEHHON IPEANPUHUMATENIBCKON ACATEIBHOCTA APYroil KOMIIAHUM, NEUCTBYIOIIECH B
HY)XHOU 00J1acTH.

5. KopniopatusHas cTparerus — 3To:
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a) TeHepaJbHas NporpaMMa JEHCTBHIA, BBIABISIONIAS MPUOPUTETHI MPOOJIEM U pecypehl Uis
JOCTH>KEHUS] OCHOBHOM 11y,

0) ympaBieHUecKasl eATEIbHOCTh IO MOCTAHOBKE U peaM3allid JOJITOCPOYHBIX LEIeH, Moj-
JepKAHUI0 HPPEKTUBHBIX B3aUMOOTHOIIEHUH (DUPMBI C €€ OKpPYXKEHHEM INPU COOTBETCTBUU
IIOCTaBJICHHBIX 1I€JIel €€ BHYTPEHHUM BO3MOXKHOCTSIM;

B) yIIpaBJIEHYECKHE PELLIEHUs, KOTOPble OPUEHTUPOBAHbI Ha OyAYIIEe U 3aKJIaIbIBalOT OCHOBY JJIs
IPUHSTHS OIIEPATUBHBIX YIIPaBICHUECKUX PELICHUI;

I') CTpaTerusi, KOTopas OIHUCBIBaeT OOIee HAIPaBICHHE POCTA IMPEIIPUATHUS, PA3BUTHS €ro
IPOM3BOJICTBEHHO-COBITOBO JIEATETLHOCTH.

6. buznec-ctparerus — 310:

a) reHepaibHasl MporpamMma JEHCTBHM, BBIABISIONIAs MPUOPUTETHI IMPOOJIEM M pEeCypchl AJis
JOCTH>KEHUS] OCHOBHOM 1€y,

0) ympaBieHuUecKasl 1eATeIbHOCTh IO MOCTAHOBKE U pealM3allid JOJITOCPOYHBIX LEleH, Moj-
JepKaHNUI0 APPEKTUBHBIX B3aWMOOTHOIIEHUH (UPMBI C €€ OKpYKEHHEM IpPU COOTBETCTBUU
MIOCTaBJICHHBIX 1I€JIel €€ BHYTPEHHUM BO3MOXKHOCTSIM;

B) cTpaTerusi 00eclevyeHus: JOJTOCPOUYHBIX KOHKYPEHTHBIX MPEUMYILECTB XO3sHCTBEHHOI'O
NOJIpa3/iesICHuUs;

I') CTpaTerusi, KOTopas OIHUCHIBaeT OOllee HAIpPaBICHHE POCTAa IMPEIIPUATHUS, PA3BUTHS €ro
MIPOM3BOJICTBEHHO-COBITOBOH JIETETLHOCTH.

7. OyHKIIMOHAJIBHAS CTPATErus — 3TO:

a) reHepaibHasl MporpaMma JEHCTBH, BBIABISIONIAs NMPUOPUTETHI MPOOJIEM M pecypchl AJis
JIOCTUKEHHUSI OCHOBHOM LIEJIH;

0) crparerusi, KoTopas paspabaTeiBaeTcs (YHKIMOHAIBHBIMU OTIEIAMH U CIyKOamu
IIPEIIPHUATHS HA OCHOBE KOPIIOPATUBHOM U JIENIOBOM CTpaTEeTnu;

B) cTpaTeruss oOecnedeHHs JOJITOCPOYHBIX KOHKYPEHTHBIX IPEHMYILIECTB XO3SHCTBEHHOTO
NOJIpa3eIICHNUS;

I) cTpaTerusi, KOTopasi ONMCHIBAeT OOIIee HaIlpaBIEHWE POCTa MPEIIPUSITHUS, PAa3BUTHSA €ro
MPOM3BOJICTBEHHO-COBITOBOH /1€ TEILHOCTH.

8. ToBapnas ctpaterusi GUpMbI:

a) BbIpabaThIBaeT MpaBHUJia U IPUEMbl UCCIEAOBAaHUS U (POPMHUPOBAHUS MOTEHIIMAIBHBIX PHIHKOB
TOBapOB U YCIIYT, OTBEYAIOIINX MUCCUU (PUPMBIL;

0) crparerus, KoTopas pa3paOaTbiBaeTcsi (YHKUHOHAJIBHBIMH OTAEIaMM M  CIyKO0aMu
MPEINPUITHSI HA OCHOBE KOPIIOPATUBHOM U JIEJIOBOM CTpaTeruu;

B) CTpaTerusi OOEcledeHHUs: JOJTOCPOYHBIX KOHKYPEHTHBIX INPEHMYIIECTB XO3SHCTBEHHOIO
NoJIpa3iesieHus;

I') CTpaTerusi, KOTopas OIMUCHIBaeT OOIee HAINpaBICHHE POCTAa MPEINpPUATHS, PA3BUTHS €ro
IIPOU3BOJICTBEHHO-COBITOBOM AESITETLHOCTH.

9. Crparernueckoe IIaHUPOBAHUE «CBEPXY BHU3Y!

a) BBICIIME MEHEJKEepbl MHUIMHUPYIOT Mpoliecc GOpMUPOBAHUS CTPATErUU M YIOJIHOMOYUBAIOT
CTpaTeTHYecKue eIMHUIBI Ou3Heca W (PyHKIMOHANbHBIE MOApasjeneHust (OopMyIHPOBATH
CcOOCTBEHHBIE CTPATErHH KaK CPEJICTBA pealn3alui KOPIOPATUBHOMN CTpaTeruu;

6) mpouecc (HOpPMUPOBAHHS CTPATETUH CTUMYJIHUPYETCS NPEATOKEHUSIMH XO3SHCTBEHHBIX H
(GYHKIIMOHAJIBHBIX MOJpa3/IeIeHHIH;

B) OTCYTCTBHE KECTKOW CUCTEMBI HAKa3aHUI;

I') I0rOBOPHOE IIPUBJICYEHUE CTOPOHHUX OpraHM3alUii, UCII0JIb30BaHUE BHEIIHUX PECYPCOB IS
JOCTH)KEHUSI COOCTBEHHBIX II€JICH, a TakXKe MPeIOoCTaBICHNUE COTPYAHMUKA HA MOJHBIN paboumii
JIEHb WM Ha €ro 4acTh B IPYTyI0 GUpMY.

10. Ctparernueckoe mIaHUPOBAHNUE «CHU3Y BBEPX»:
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a) BBICIIME MEHEIKEPbl HHULIUUPYIOT Mporecc (GopMUPOBAaHUS CTPATETHH U YIIOJIHOMOYHBAIOT
CTpaTeruuyeckue eIUHUIBl Ou3Heca W (yHKIMOHANbHbIE HOApasjeneHus (OpMyIUPOBATH
CcOOCTBEHHBIE CTPATErMH KaK CPEICTBA pealn3alui KOPIIOPAaTUBHOM CTpaTeruu;

6) mpouecc (HOpMUPOBAHMS CTPATETUH CTUMYJIHPYETCS NPEAJIOKEHUSIMH XO3AHCTBEHHBIX U
(YHKIMOHATIBHBIX TOPA3ICIICHUI;

B) OTCYTCTBHE )KECTKOM CUCTEMbI HaKa3aHUMH;

') JOIrOBOPHOE NPUBJIEYEHNE CTOPOHHUX OpPraHU3alUi, UCIIOJIb30BAHUE BHEIIHUX PECYPCOB AJIS
JIOCTMDKEHUSI COOCTBEHHBIX II€JIeH, a TakXkKe MpelOoCTaBICHNEe COTPYAHUKA Ha MOJHBINA pabouuii
JIeHb WM Ha €T0 YacTh B IPYTYIO GUpMY.

11. Ctpareruu neHooOpa3oBaHus — 3TO:

a) BBIPaOOTKa IMpaBHJ BbIOOpA IICHOBOW IIOJIMTHKH, TOBEACHUS (DUPMBI B 3aBHCUMOCTH OT
KOHBIOHKTYpPBl PBIHKA, NPUEMOB LEHOBOH KOHKYpPEHIMHM, MPUEMOB MOHHMTOPUHIA CUTYallHi,
CKJIaIBIBAOIIMXCS TTOJT BO3JCHCTBUEM (PaKTOPOB HA PHIHKAX MPOU3BOACTBA, IICHHBIX OyMar U Ha
BAJIIOTHBIX PhIHKAX;

0) crparerus, KoTopas pa3pabaTeiBacTcs (YHKIIMOHAIBHBIMUA OTICIaMH H  CIIy)KOaMu
HpPENpUsATHS HA OCHOBE KOPIIOPATUBHOM U JETI0BOM cTpaTeruu;

B) CTpaTerusi OO0ECIEYeHHUs] JOJTOCPOYHBIX KOHKYPEHTHBIX IPEHMYIIECTB XO3SHCTBEHHOTO
HOJpa3/IeNIeHus;

I) cTpaTerusi, KOTopasi ONMCHIBAET OOIEe HaIlpaBI€HHWE POCTa HPEIIPUSITHUS, PAa3BUTUSA €ro
IPOM3BOJICTBEHHO-COBITOBOI 1€ TEILHOCTH.

12. Ctparerus B3auMoieiicTBUs (PUPMBI C pbIHKaMU IPOU3BOJCTBEHHBIX PECYPCOB — 3TO:

a) BBIpaOOTKa IMpaBWJ BbIOOpa IICHOBOW IOJIMTHKH, MOBEAECHUS (DUPMBI B 3aBHCHMOCTU OT
KOHBIOHKTYpPbI pBbIHKA, MPUEMOB IEHOBOW KOHKYPEHLUH, IPUEMOB MOHHMTOPHHIa CHUTYaluH,
CKJIaIBIBAOLIMXCS O] BO3/CHCTBUEM (haKTOPOB Ha PHIHKAX NMPOU3BOJACTBA, IIEHHBIX OyMmar U Ha
BaJIIOTHBIX PHIHKAX;

6) HabOp MPUHLIUIHATIBHBIX MOJ0XKEHUH, TO3BOJAIOMUX YPPEKTUBHO paclpeaessaTh Pecypchl U
Ha 3TOH OCHOBE BBIOMpPATh HamOOJee MPEANOYTUTEIbHBIX MOCTaBIIMKOB MPOU3BOACTBEHHBIX
pECYpCOB;

B) cTpaTeruss oOecHedyeHHs JOJITOCPOYHBIX KOHKYPEHTHBIX IPEHMYIIECTB XO3SHCTBEHHOTO
NOZIpa3eIICHNUS;

I) cTpaTerusi, KOTopas OINMCHIBAeT O0Illee HaIpaBlIEHWE POCTa MPEINPUSITHUS, PA3BUTUSA €O
POM3BOJICTBEHHO-COBITOBOI 1€ TETLHOCTH.

13. Crparerus noBeaeHus: pUPMbI Ha PhIHKaX JACHET U LIEHHbIX Oymar — 3To:

a) BbIpabOTKa MpaBUJI MOOMIIM3ALIMU JIOTIOJIHUTENBHBIX (PMHAHCOBBIX PECYpPCOB, HANpPaBIIEMbIX
KaK B MHBECTUIIMH, TaK U JUIs pEIIeHUs TeKYIIUX (PMHAHCOBBIX 3a/1a4;

0) HabOp MPUHIUIHATIBHBIX MOJ0KEHUH, TO3BOJIIOMUX YPPEKTUBHO pacIpeeiTh pecypchl U
Ha 3TOM OCHOBE BBIOMpATh Hambosee MPEeANOYTHTEIbHBIX MOCTaBIIMKOB MPOU3BOACTBEHHBIX
peECypCoB;

B) cTpaTeruss oOecnedeHHs JOJITOCPOYHBIX KOHKYPEHTHBIX IPEUMYILECTB XO3SHCTBEHHOIO
NOJIpa3ieIICHNUS;

I) cTpaTerusi, KOTopas ONMCHIBAeT OOIlee HaIpaBJIEHWE POCTa MPEIIPUSITHUS, PAa3BUTHSA €ro
IPOM3BOJICTBEHHO-COBITOBOI 1€ TETLHOCTH.

14. CtpaTerusi BHEUTHEAKOHOMUYECKOH JCSITEIIBHOCTUA (PHPMBI — 3TO:

a) BbIpabOTKa MpaBuJI MOOMIIM3ALIMU JOTIOJIHUTENBHBIX (PMHAHCOBBIX PECYPCOB, HAIPABIISEMbIX
KaK B MHBECTULIUH, TaK U Ul PELICHUs TeKyIIMX (UHAHCOBBIX 3a]a4;

0) obecrieunBaeT BEIpAOOTKY IPaBWII M IPUEMOB MOBECHHs (PUPMbI Ha BHEIIHEM PBIHKE, KaK B
pOJIM SKCHIOPTEpa, TaK U UMIIOPTEPA TOBAPOB U YCIIYT;
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B) CTpaTerusi O0ECHEYeHHUsl JOJTOCPOYHBIX KOHKYPEHTHBIX IPEHMYIIECTB XO3SHCTBEHHOTO
NO/Ipa3/ieNICHNs;

I') CTpaTerusi, KOTOpas OIMUCHIBAET OOIee HAIMpPABICHHE POCTAa MPEINPUATHS, PA3BUTHS €rO
MIPOU3BOJICTBEHHO-COBITOBOMN AESITETLHOCTH.

15. Ctparerust CHUKE€HUs POU3BOACTBEHHBIX U3JIEPIKEK — 3TO:

a) BeIpabOTKa MPaBHJI MOOUIU3ALMU JAOMOJIHUTEIBHBIX (DMHAHCOBBIX PECYpCOB, HAMPABISEMBIX
KaK B MHBECTULIMH, TaK U JUIA PELICHUS TeKYIINX (PMHAHCOBBIX 3a/1a4;

0) obecrieueHre KOHKYPEHTHOT'O IIPEMMYILIECTBA 32 CUET CHI)KEHUS 3aTparT;

B) CTpaTerusi O0ECHEYeHHUsl JOJTOCPOYHBIX KOHKYPEHTHBIX INPEUMYILECTB XO3sIiCTBEHHOTO
No/Apa3ieliCHus;

I) cTpaTerusi, KOTopas ONMCHIBAET OOIEe HaIpaBIIEHHWE POCTa HPEIIPUSTHUS, PAa3BUTUSA €rO
MIPOU3BOJICTBEHHO-COBITOBON AESITETLHOCTH.

16. CtpaTerusi ”HBECTULIMOHHOM ACSITEIBHOCTUH (PUPMBI — 3TO:

a) BeIpabOTKa MpaBHJI MOOUITU3ALMU JAOMOJHUTEIbHBIX (PMHAHCOBBIX PECYPCOB, HAPAaBISEMbIX
KaK B MHBECTULIMH, TaK U JUIA PEIICHUS TeKyIINX (PMHAHCOBBIX 3a]1a4;

0) obecrieueHre KOHKYPEHTHOTO IIPEMMYILIECTBA 3a CUET CHI)KEHUS 3aTparT;

B) crparerus (opMUpOBaHMS MHBECTHIIMOHHOTO MOPT(HEs, T.€. COBOKYITHOCTH IEHHBIX Oymar,
MPUHAJISKANINX IOPUAUYECKOMY WK (PU3MUECKOMY JIHILY;

I) cTpaTerusi, KOTopas ONMCHIBAET OOIIEe HaIpaBJIIEHUE POCTa HPEIIPUSITHUS, PAa3BUTUSA €rO
MIPOU3BOJICTBEHHO-COBITOBON AESITETLHOCTH.

17. NuBeCTUIIMOHHBIN TTOPT(]ENb — ITO:

a) aKkUuu, OOJUraluM ¢ pPa3IMYHOM CTeneHblo oOecredyeHuss M pHUCcKa, a Takxke Oymar ¢
(uKCHPOBaHHBIMU FapaHTUPOBAHHBIMU J10X0JIaMH;

0) obecreyeHne KOHKYPEHTHOTO IPEUMYIIIECTBA 3a CUET CHUIKEHUS 3aTparT;

B) cTpaterusi GOpMHUPOBAHUSI HHBECTUIIMOHHOTO TOPT(Eis, T.e. COBOKYITHOCTH IIEHHBIX OyMmar,
NPUHAAISKANINX IOPUANYECKOMY WIH (PU3HMYECKOMY JIHILY;

I) cTpaTerusi, KOTopasi ONMCHIBAeT OOIIee HaIlpaBIEHWE POCTa MPEIIPUSITHUS, PAa3BUTHSA €ro
POM3BOJICTBEHHO-COBITOBOM 1€ TETLHOCTH.

18. Ctparerusi cTUMYJIMpPOBaHMsI IEPCOHAIA PUPMBI — ITO:

a) aKkUWu, OOJNUTaluM C pPa3IMYHOM CTeneHblo oOecmeueHus: M pHcKa, a Takxke Oymar c
(uKCHPOBaHHBIMU FapaHTUPOBAHHBIMU J10X0JIaMH;

0) obecreyeHne KOHKYPEHTHOTO IPEUMYIIIECTBA 3a CUET CHUIKEHUS 3aTparT;

B) pa3zpaboTKa CUCTEM CTUMYJIMPOBAHUS paOOTHUKOB (PUPMBbI, OPUEHTUPOBAHHBIX HA IOCTHKEHUE
CTpaTEeTHYeCcKuX Lienel GUpMsI;

I) cTpaTerusi, KOTopas ONMCHIBAeT OOIlee HaIlpaBIEHWE POCTa MPEIIPUSITHUS, PAa3BUTHSA €ro
MPOM3BOJICTBEHHO-COBITOBOI 1€ TETLHOCTH.

19. Ctparerust mpe10TBpaIIeHUs] HECOCTOATETLHOCTH (0aHKPOTCTBA) (PUPMBI — ITO:

a) aKlUuu, OONUTaluu C Pa3IMYHOM CTENeHbI0 OOecreueHus M pHUcKa, a Takke Oymar ¢
(buKCHPOBaHHBIMU FaPAaHTUPOBAHHBIMU J10X0JIaMH;

0) obecrieyeHre KOHKYPEHTHOTO IPEUMYIIIECTBA 3a CUET CHUIKEHUS 3aTparT;

B) paHHee OOHapy>K€HHWE KPU3UCHBIX TEHJEHIIUNA, TaK Ha3bIBAEMbIX CIA0bIX CHIHAJOB,
IPEeBEIIAIONINX BO3MOKHOCTh KPU3HCHBIX SIBJICHUH, U BBIPAOOTKA Mep, NPOTUBOACHCTBYIOIIUX
STHUM SIBIICHUSM;

I') CTpaTerusi, KOTopas OIMUCHIBaeT OOIee HaINpaBlICHHE POCTa MPEINpPUATHS, PA3BUTHS €ro
MIPOU3BOJICTBEHHO-COBITOBOMN AESITETLHOCTH.

20. I'enepanpHas mporpamma J€HCTBHI OpraHU3allK, OCHOBHOE CBSI3YIOIIEE 3BEHO MEXKIY TEM,
Yero OpraHu3alis Xo4eT JOCTUYb, €€ LIEeNsIMU, U JUHUEH MOoBeIeHuUs, BHIOpAaHHON sl JOCTHOKE-
HUS 9TUX 1IeNell, MpeaCcTaBIseT Co0O:
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a) TAaKTUKY () YHKIIHOHHUPOBAHUS;

0) orepaTUBHOE YIPABJICHHUE;

B) CTPaTETHUIO;

T') JOJITOCPOYHOE TUIAHUPOBAHHUE.

TexkcTbl MPO0JIEMHO-AHATUTHYECKUX U (MJIH) NPAKTHYECKUX y4eOHO-NPodeccCHOHAIBHBIX
3a1a4

Bapuant Ne 1

Kommanus «IIpuHTCcTaiim ObLTa OCHOBaHA 5 JIET HA3aJl M HAa CETOJIHALIHUN JICHb 3aHUMAeT 8 %
€MKOCTH pbIHKa MoJUrpaduyeckux yciyr. B mumaHax Ha OpeAcTOsuil TOA PYKOBOJCTBO
KOMIIAaHUH OIPEAETIIO YBEIUYHUTh 100 pbiHKa 10 10 %, a yepe3 5 jeT BbITH HA OKa3aTenb B
17 %. C uenpto MHPOPMUPOBAHUSA COTPYJHUKOB O NEPCIEKTUBAX pPA3BUTHUS KOMIIAHUU U
JIOBEJICHUs KIIFOUYEBBIX MOKa3aTesiel ObUIO MPOBEACHO KOJUIEKTUBHOE COOpaHue, B X0/1e KOTOPOTro
paboTHHKaM, 3a/eHCTBOBAaHHBIM B TPOM3BOJCTBEHHOM TIIpolecce, Oblla JaHa BO3MOXKHOCTh
BBICKa3aTh CBOE€ MHEHHME UM BHECTH KOPPEKTHBBL. PYKOBOACTBO KOMIIAHHU MOOOEHIAIO0
pPaccMOTpPETh MOKETaHUs U BHECTU KOPPEKTUBHI B IUIAaH MEPOIPUATUHN 110 pean3alii CTPATErHH.
[TomryunB BO3MOKHOCTH Y4acTBOBATh B Pa3BUTUU NPEIIPUSITUS, COTPYIHUKH TPYAMIUCH Oojee
aKTUBHO. B pe3ynpraTe mo utoram roja npeaupusTie YBEIUYMUIIO CBOIO JOJII0 MPUCYTCTBUS Ha
pbiHke 10 12 %.

[Tpu peanu3anuy GyHKINHU IIAHUPOBAHUS PYKOBOACTBOM OBLT MCIIOIB30BAH MPUHIHII ...

+ y4JacTtus

- HEMIPEPhIBHOCTHU

- SKOHOMHYHOCTHU

- €JUHCTBA

Bapuant Ne 2

Komnanus «lIpunrtcraiiny Oblsia ocHOBaHa S JIET Ha3aJ U HA CETOJHAIIHUN JeHb 3aHUMaeT 8 %
€MKOCTH pbIHKa Monurpaduyeckux yciyr. B mmaHax Ha mOpeAcTosiuil Toa pyKOBOJCTBO
KOMIIaHUM OIPEIETNIO YBEIUYUTh 10110 phiHKa 10 10 %, a yepe3 5 eT BBIATH Ha OKa3aTelb B
17 %. C uenpto MHGOPMHUPOBAHUSA COTPYAHHUKOB O TMEPCIEKTUBAX PA3BUTUS KOMIIAHUM U
JIOBEJICHUS KIIIOUEBBIX MOKa3aTesiel ObLIO MPOBEAEHO KOJJIEKTUBHOE COOpaHue, B X0/1€ KOTOPOTro
paOOTHUKaM, 3aJeCTBOBaHHBIM B IPOU3BOACTBEHHOM IIpoliecce, Obljla JaHa BO3MOXKHOCTb
BBICKa3aTh CBOE€ MHEHHME U BHECTU KOPPEKTHBBL. PyKOBOJCTBO KOMMIaHMM MOOOEIano
pPaccMOTPETH NOKENAHNS U BHECTU KOPPEKTUBBI B IJIAH MEPONIPUATHUH 110 pEANTU3ALIUNA CTPATETHH.
[TosryunB BO3MOKHOCTH Y4acTBOBATh B Pa3BUTHUU MPEINPUSITUS, COTPYIHUKH TPYAMINCH Oojee
aKTUBHO. B pe3ynpraTe mo uroram roja NpeAnpusiTUE YBEIUUUIIO CBOIO JOJI0 MPUCYTCTBUS Ha
peiHKe 10 12 %. AKTHUBHOE BOBJIEUYEHHE COTPYAHUKOB B JESTENbHOCTh OpraHU3aluu U
OTIpeieNIeHUe MEePCIIEKTUB €€ Pa3BUTHI CIOCOOCTBYET YAOBIETBOPEHUIO TOTPEOHOCTEH ...

+ CaMOBBIpaKECHHUS

- COLIMAJIbHBIX

0 (pU3HOTIOTHYECKHUX

0 6e30macHOCTH

Bapuant Ne 3

Kommnanus «lIpuHTcTaitn» Obuta OCHOBaHA 5 JIET Ha3aJ U Ha CETOJHSIIHUN AeHb 3aHMMaeT 8 %
€MKOCTH pbIHKa Mojurpaduyeckux yciayr. B mmaHax Ha mOpeacTosiuil roji pyKOBOJCTBO
KOMIIaHUM OIIPENETIIIIO YBEIUYUTH 10110 phIHKA 10 10 %, a yepe3 5 jer BBIATH HA OKA3aTEINb B
17 %. C uenpio MHGOPMUPOBAHUS COTPYIHUKOB O MEPCIEKTHBAX pPAa3BUTHS KOMIIAHUU U
JIOBEJICHUS KITIOUEBBIX TOKa3aTenel ObUIO MPOBEACHO KOJUIEKTUBHOE COOpaHue, B X0J1e KOTOPOTO
paboTHMKaM, 3a/IeCTBOBAaHHBIM B MPOM3BOACTBEHHOM IIpoliecce, Obljla JlaHAa BO3MOXHOCTH
BBICKA3aTb CBO€ MHEHHME W BHECTM KOPPEKTHBBI. PyKOBOJCTBO KOMIIAaHMHM TM000eIano

Crpanuna 20 u3 26



L AYI YactHOoe 00pa3oBaTenbHOE YUPEKICHUE BBICIIETO 00pa30BaHMUS

LN «Axanemus ynpaBJieHUs U MPOU3BOICTBAY
day
Pt CMK-IIT" 01.1.160-02/21

paccMOTpPETh NOKENAHNS M BHECTU KOPPEKTUBBI B IJIAH MEPOIIPUATHUH 110 pealn3alluy CTPATETUH.
[TosryunB BO3MOKHOCTh Y4acTBOBATh B Pa3BUTUU NPEIIPUSITUS, COTPYIHUKH TPYAMINUCH Oojee
aKTUBHO. B pe3ysnpTaTe 1o uroram rojaa npeaiupusaTHE YBEJIUYUIO CBOIO JOJIIO IPUCYTCTBUS Ha
pbiHke 10 12 %.
AKTHBHOE BOBJIEYEHHE COTPYAHUKOB B JIEATEIBHOCTh OPraHU3allMU U OIPEJEICHUE IEPCIIEKTUB
€€ Pa3BUTHSI CIIOCOOCTBYET yJIOBIETBOPEHHIO MOTPEOHOCTEH ...
+ caMopeanu3anuu
- OMOJIOTUYECKUX
- (hM3HOIIOTUYECKUX
- 6€30macHOCTH
Bapuant Ne 4
Komnanus «lIpunrtcraitny Oblia OCHOBaHA 5 JIeT Ha3aJ U Ha CETOIHSALIHUN JeHb 3aHUMaeT 8 %
€MKOCTH pbIHKa mojurpaduyeckux yciayr. B 1uiaHax Ha OpeacTosiuil roji pyKOBOJCTBO
KOMITAaHUH OTIPEJENINIIO YBEIMUUTD 10110 phIHKA 10 10 %, a yepe3 5 et BbIMTH Ha MOKa3aTelb B
17 %. C uenpto MHPOPMUPOBAHUSA COTPYJHUKOB O NEPCIEKTUBAX pPA3BUTHS KOMIIAHUU U
JIOBEJICHUS KITFOUYEBBIX MOKa3aTeliel ObLIO MPOBEACHO KOJIEKTUBHOE COOpaHue, B X0/1e KOTOPOTro
paboTHHMKaM, 3aIeHiCTBOBAaHHBIM B TPOHM3BOJCTBEHHOM IIpoIecce, Obula JaHa BO3MOXHOCTb
BBICKa3aTh CBOE€ MHEHHME UM BHECTH KOPPEKTHBBL. PYKOBOACTBO KOMIIAHUU TMOOOEHIAI0
PaccMOTpETh MOKETaHUs U BHECTU KOPPEKTUBHI B IUIaH MEPOIPUATUHN 110 pean3aliy CTPATErHH.
[TomryunB BO3MOKHOCTH Y4acTBOBATh B Pa3BUTUU MPEANPUSITUS, COTPYIHUKH TPYAHINUCH Oojee
aKTHBHO. B pe3ynpTaTe mo uroram rojaa NpeAnpUsITHE YBEIUYHIO CBOIO JOJIIO IPUCYTCTBUS HA
pbIHKE 110 12 %.
[Tnaner Ha HEOOJNIBIIION TIEPHOJT BpEMEHH (HAITPUMED, TOJT) HA3BIBAIOTCH ...
+ TaKTUYECKUMH
- CTPaTErM4eCKUMHU
- ONepaTUBHBIMU
- TOJITOCPOYHBIMH
Bapuanr Ne §
Bac HenaBHO BbIOpanu pyKOBOJHUTENEM TPYAOBOIO KOJIJIEKTHBA, B KOTOPOM BbI HECKOJBKO JieT
pabotanu psaoBbIM coTpyaHukoMm. Ha 8 wacoB 15 muHyT Bbl BbI3Bamu Kk cebe B kabuHeT
MOJYMHEHHOT'O JJIsl BBIICHEHUS PUYMH €r0 YaCThIX ONO3JAaHUN Ha paboTy, HO CaMU HEOKUJAHHO
ono3ganu Ha 15 munyt. [lonunHeHHbIN npuIen BoBpeMs U xkaeT Bac. Bammu aeiictBus:
- U3BUHUTECH Iepe]l MOYMHEHHBIM U HayHeTe Oeceny
- HE3aBHCHUMO OT CBOETO OIO3/[aHUs cpa3y ke MoTpedyeTe OT Hero oObsICHEHUI 00 OMO3JaHUIX
Ha paboTy
- TI03/10pOBaeTeCh, OOBSICHUTE MPUUYMHY CBOETO OMO3JaHUA, U crpocuTe ero «Kak Bbl 1ymaere,
YEero MO>KHO 0KMAaTh OT PYKOBOJUTENS, KOTOPBIN TaK ke 4acTo, Kak 1 Bel onasaeiBaer?»
- 3200TACH 00 MHTepecax Jiena, OTMEHUTE Oecely M MEpPEeHECHTE ee Ha JIPYroe BpeMmsl.
TunoBblie KOHTPOJIbHbIE 32JAHUSA
3aganue 1.
1. Tpoananuzupyiite Muccuio Bameit opranuzanuu. Ecnu ona He popmanuzoBana B Bameit
OpraHu3aluu, To chopMyIUPYHTE MUCCHIO JUIsl OpraHU3alllu.
2. Cdopmymupyiite crparerudeckue nenw s Bameit opranmsanuu. Cdopmupyiite
MIOKAa3aTeNH OLICHKU CTPATETUYECKUX LIETIEH.
3aganue 2.
1. HaszoBuTe KOHKYpEHTHBIC TNpeuMyllecTBa Bameilt opranuzammuu (IpoayKTa/yCclIyrn).
JlaiiTe cpaBHUTEIBHYIO XapaKTEPUCTUKY KOHKYPEHTHBIX TpeuMyliecTB Bammei koMnanuu
Y KOMIIAHUW — KOHKYPEHTOB.
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2. Cdopmynupyiite CTpaTeruio Uit NpeANpHUSITHS, CTPATErHYECKYIO el U CPOPMYIUPYITE
L[eJIM 110 JAHHOM CTpaTeruu no 4 HampaBlieHUsIM: (DUHAHCHI, KIIMEHTHI, OU3HEC-TIPOIIECCHI,
nepcoHa (oOyueHue/pa3BuTue)

3aganue 3.

1. BuumarenabHO U3yYHTE MaTepPHAJIbI (CUTYaIUIO) Keic «N-CKast 00J1acTb»

2. Hcnonb3ys pa3inyHble METOAMKH CTPATETHYECKOro aHalu3a, pa3paboTaTbh CTPATErHI0
pa3BUTHUS IPEITPUATHS

Tunosble cCUTyalMOHHBbIE 321241

Cumyayusn 1

s moaBeneHUs WTOTOB pabOTHI 3a MEPBBIM KBAapTall TEKYIIETO rojla PYKOBOACTBOM (UPMBI
«ATnaHT» ObUIO COOPAHO MPOU3BOJCTBEHHOE coBellaHue. [[pon30110 u3MEeHeHHe CUTyaluu Ha
PBIHKE XOJOIMIBHUKOB, B PE3YyJIbTaTE Yero Ha CKJIaae (GUPMbI CKOMUIOCH OOJBIIOE KOTUYECTBO
HEepeaIM30BaHHON MPOAYKIHH. [IUpEeKTOpOM (DPUPMBI BCSI OTBETCTBEHHOCTH 3a YITyIIEHHs Oblia
BO3JIOKEHAa Ha KoMMepdeckoro aupekropa llerpoBa. IleTpoB, B cBOI ouepensb, YBEIOMMUI
YYaCTHUKOB COBELIAHUS O TOM, YTO YK€ B SHBApe y HEro IMOsSBUJIACh TPEBOTa IO IOBOIY
peanu3aluyd XOJIOAUIBHUKOB U IOXTOMY OH Jal YCTHOE YKa3aHHe HadaJbHUKY OT/elna
mapketuHra CHI0pOBY OINpENeNUTh KOHBIOHKTYPY phIHKA Ha (heBpaib u MapT. CHIOPOB ke Ha
BBIIBUHYTbIe OOBUHEHHUS OTBETHJI, UTO BIIEPBBIEC CIABIIIUT 00 3TOM. BO3HUK KOH(IIUKT.

AHanu3 KOHBIOHKTYpPHl pbIHKA, BbISBICHME KOHKYPEHTOB, M3y4y€HHE MHEHMs IOKynaTesen
MIPEACTABISIIOT CO00M (HaKTOPHI ...

+ cpenpl MPSMOro BO3JIEHCTBUS

- BHYTPEHHEH Cpe/ibl OpraHu3aluu

- Cpelibl KOCBEHHOT'O BO3/ICUCTBUS

- MAKpOOKPYKEHHUsI OpraHu3aluu

Cumyayusn 2

Oumnpbra IleTpoBHa pemmia co3iaTh cBoil 6u3Hec. Y Hee Oblia LieNb, U MeuTa, K KOTOPOil OHa 1aBHO
ctpeMuiach. OHa BBICHUIIA, YTO OKOJI0 oAHOro u3 IITY coBepiieHHO OTCYTCTBYIOT KakHe-Iu0o
Kae miM crosioBble. B3sB KpeauT B OaHKe, OHa pelnia co3aaTh HEOOJBIIYIO 3aKyCOUYHYIO
Henonaneky ot IITY, Tak kak Obula yBepeHa, 4YTO AEN0 MOMAET XOpomo. Tak M CIy4usocCh.
[Tonrona 3akycounast Onbru [leTpoBHBI 0JIb30BaIACh OTPOMHBIM CIIPOCOM U 'y Hee Bcerjia Obuin
knueHTsl. Ho 3atem Onbra [leTpoBHa, Kak yMHBIHN NpeANpUHUMATEINb OHSJIA, YTO OM3HEC HYKHO
pacupsATh. HauaTh OHa pemmia ¢ U3MEHeHHs MEHIO, Iiepesl Heil cTall BBIOOp M3MEHUTh MEHIO,
BKJIFOYAs TyJa TOJHOIEHHBIE 00efbl, cTomMocThio OoT 200 pyOnelt, min GupMeHHBIE 3aKyCKH
CTOMMOCThIO He Oosee 50 pyOneil. OHa MOHKMMAIA, YTO HYXKHO PacIIUPATHCS, TaK KaK y BCEX
XOpOIIUX 3aKYCOUHBIX YK€ ObUIM MOJIHOIIEHHbIE O00€Ibl, MOATOMY OHAa W pelInjia BKIIOYHUTH
UMEHHO uX. VI3MeHuB MeHI0 U OpocuB Bce CBOOOHBIE (PMHAHCOBBIE CPEJICTBA HA HOBBIE 00€IHI,
CIIyCTS MECSIl OHA MTOHSIIIA, UTO JeJ1a 3aKyCOYHON 3aMETHO X YILIHINCh, TOKYyTaTesel cTano Majo
U IPOAYKTHI JUIsl 00€/10B OBICTPO MOPTUIIMCH U poraaanu. Eie uepes 2 mecsua. Onbra [lerpoBHa
Obly1a BRIHYKJIEHA 3aKpbITh CBOIO 3aKyCOUHYI0. B ueMm ke n1eno, BeJib OHa Bce Jieralia MpaBUIbHO
Y JIOTUYHO?

- HE IPaBUJIbHO CPOPMYIMPOBAHA CTPATET U TPEAIPUATHS

- HE IIPABWJIBHO MTOCTABJIEHA LENb JEATEIBHOCTH

- HE YYTEeHBI BHEIIHUM (DAKTOPBI, BIMSIONINE HA OPTaHU3AIIUIO

- BCE OTBETHI BEPHBI

Cumyayusn 3

JIBa cMOMpPCKUX MICOKOMOMHATAa KOHKYPHUPYIOT B OCHOBHOM HAa BHYTPEHHEM pBIHKE, NBITAsCh
9KCIIJTyaTUPOBATh U Pa3BUBATh CBOM KOHKYPEHTHBIE IPEUMYIIECTBA.
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[TepBbIii MsCOKOHCEPBHBIM KOMOMHAT «X» Obul mocTpoeH B 1937 romy anst yaoOBIETBOPEHUS
notpeOHOCTe HaceleHusl B MsCONpoAyKTax. Jlo mepexoja K pbIHOYHBIM OTHOIIEHHs paboTa
MSICOKOMOMHATa Bejlach B paMKax (POHMOBOW CHCTEMBI, TZI€ CBHIPb€ W TOTOBAa MPOMYKIUSI
pacrpenessanuch  LEHTPAJIW30BaHHO.  MsCOKOMOMHAT  OTHOCWICA K  «BBIBO3HBIM»
MSICOKOMOMHATaM, T.e. CHa0XaJl MpOIyKIMeH U Ipyrue peruoHsl crpansl. [lnarexecnocoOHbIN
CIpOC TMpEBBbIIAN IpeaaokeHue ToBapoB. [locne nepexona K PpPHIHOYHBIM OTHOLIEHUSM
IPEIIPUITHE CTOJKHYJIOCH C TPYIHOCTSIMH peain3aluy NpoayKiuuu. OJHONW U3 caMbIX OCTPBIX
npo0ieM, BCTaBLIEH Iepel HPeANpUsTHEM, SBHUIOCh CHI)KEHHE KOHKYPEHTOCIIOCOOHOCTH
BbIIIyCKaeMol Mpoaykiuu. KoHKypeHTHas OOCTaHOBKAa Ha PETMOHAJIBHOM DPBIHKE KOJIOACHBIX
U3JIENMHA 32 TOCIEIHNUE HECKOJBKO JIET CYIIECTBEHHO M3MEHWJIACh. UMCIIO y4aCTHUKOB pBIHKA
KOJIOACHBIX M3/EINH 3HAYUTEIILHO BO3POCIIO.

Omnpenenstoniee BO3JEHCTBUE HAa Pa3BUTHE pPBIHKA MSCOINPOLYKTOB B PErMOHE OKa3bIBaKOT
CJIEIyIOIE OCHOBHBIE (PAKTOPHI:

1) [TnarexxecriocoOHBIN CIPOC HACEICHHUS;
2) KoHkypeHIus cpeau 0Te4eCTBEHHBIX IPOU3BOIUTEIIEH;
3) HMIopT MsCONIPOIYKTOB.

MsicCOKOMOMHAT MCTIBITHIBAECT CHIIBHYIO KOHKYPEHIIUIO CO CTOPOHBI KOHKYpEHTa «Y», KOTOPBII
3aXBaTUJ 3HAUUTENbHYIO JIOJK0 MECTHOIO pbIHKA. MsCOKOMOMHAT «Y» HIIET HOBBIE
reorpauueckre pbIHKA cObITa CBOEW MpOIyKIUHU. B Hacrosiiee Bpems, N0 JaHHBIM TOPIOBBIX
opraHuzainuil ropoja, 1oias MAcOKOMOMHaTa «Y» Ha pbIHKE KOJOACHBIX M3JIENHUN COCTaBIISET
csoitre 30% , a «X» - okoiio 30%.

Oxono 20% ppIHKa 3al0JIHEHO UMIIOPTHOM NMPOMYKLUEN pa3iavYHBIX Npeanpuatuii EBponsl u
CIIA. 3a mnocnenHee BpeMsi 00beM HMMIIOpPTa MSICONPOAYKTOB BBIPOC, PAaCIIUPHIICS €Tro
ACCOPTHMEHT.

[Tponykuust «X» HECKOJBKO JIEHIeBNI€ MPOU3BOAUMON MACOKOMOMHATOM «Y», HO KauecTBO €€
Hiwke. [Ipu xopolieMm kadecTBe olpeesisolee BIUsIHIE Ha TOTPEOUTENbCKUN BBIOOP OKa3bIBAET
1eHa. BeiOOpouHble OMPOCHI HAcENEHUs MOKa3alid, YTO OCHOBHBIM (AKTOPOM TIpH BBIOOpE
KOJIOACHBIX M3/ETHH SBISIETCS Ka4eCTBO MPOAYKIMH. bonbias yacTh ONPOIIEHHBIX CYUTAET, YTO
10 BKYCOBBIM Ka4eCTBaM U YIIaKOBKE M3JIeIHsI KOMOMHATA «Y)» MPEBOCXOAST KOJIOACHBIE U3ENns
KoMOMHaTa «X».

3naHue KkosnbacHOro 1exa «X» HaxoJIUTCS B aBapUMHOM COCTOSIHHUM, YTO MpPEMSTCTBYET
TEXHUYECKOMY NIEPEBOOPYKEHHIO IPOU3BOCTBA.

CoipbeM 1751 TPEeANpHUSATHS CIYXUT MPOAYKLHS >KMBOTHOBOJYECKOIO KOMILIEKCA CEIBCKOTO
xo3siicTBa. [locTaBiMKamMu ChIpbst Uil KOMOMHaTa «X» SBISIOTCS CENbCKOXO3SHCTBEHHbIE
npennpustus bypstun u UntuHckoi o01acTu, B OCHOBHOM paboTaroliie Ha UMIIOPTHOM MfCE,
3akyrnaeMoM B Kutae 1 MoHrosmu, mockoJIbKy LIEHbl Ha MECTHBIN CKOT 3HAUYUTENBHO BbIIE. Msico
B OCHOBHOM IOCTynaeT Onokamu. biouHoe Msico, Kak MpaBuilo, JIEHIeBNIe Msca B TYyIIaX WU
HOJYTYyIIaX M3-32 HU3KOTrO KadecTBa. MsCOKOMOMHAT HCIBITHIBAET AE(PHUIUT CHIPbsi, OCOOEHHO
CBUHUHBI. JepUIUT ChIphs U €ro HU3KOE KauecTBO SIBJISIOTCS OTPaHHYMBAIOIMMU (pakTOopamMu
(bopMHpOBaHHUsI TOBAPHOT'O aCCOPTUMEHTA. B pe3ynbTaTe HEMOIHOTO UCIOIb30BaHUS MOIIHOCTH
Y CHMDKEHUS BBIMTYCKa MPOIYKIIMH COKPAIaeTCsl YUCIEHHOCTh PAOOTHUKOB MPEATIPUSATHS.
OcHOBHas 4YacTh MNPOAYKIMHM KOMOMHATa «X» peanu3yercss Ha TEepPPUTOPHH PECHyOJIMKH.
Peanuzanus npoyKIiuy B OCHOBHOM ITPOU3BOJIUTCS OpraHU3alUsIM-IOTPEOUTENSIM U PO3HUYHBIM
TOPrOBBIM TPEANPHUATHUSAM, a TakkKe uepe3 COOCTBEHHYIO Ce€Thb (UPMEHHOW TOPrOBIIH.
OpraHu3oBaHHasi HA MECTHOM pPBbIHKE CETh (PMPMEHHOM TOProBJIM BKIIOYAET B ce0s1 MarasuHbl U
KHOCKH, PAacIOJIOKEHHbIE B pa3IMyHbIX ropoaax. Ha maHHbIl MomeHT naeiictByeT okoio 30
COOCTBEHHBIX TOPIOBBIX TOYEK.
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KomOunar «Y» mpencrasnser Boioop Oonee 30 HauMEHOBaHMI BapeHBIX KOJ10ac, COCHCOK U
capzienek, cBblie 15- MoayKomueHbIX, BApEHO-KOMUEHBIX M CBIPOKOMUYEHBIX Kojbac, 0koio 30 —
BETUYMHHBIX U JCITUKATECHBIX, 16 BUI0B nonydadpukaros. B BakyyMHoIi ynmakoBke u 6e3 Hee, HO
00s13aTesIbHO B (PUPMEHHOM 000JI0UYKe, 0 KOTOPOH cpa3y y3Haellb MPOAYKIHI0 MICOKOMOMHATA
«Y». CeromHss MICOKOMOMHAT O0eCTeYrBaeT OTPOMHBIA PETMOH MEPBOKIACCHON MPOAYKIUEH,
y’Ke I0CTaTOYHO IPOYHO MPOAYKIUSA 000CHOBaach B pernoHe Boctounoit Cubupu.
Bonpoc mns  oOcyxnenus: Kakue KOHKYpEHTHBIE CTpaTeruud B3STHI HA BOOPYXKEHHE
MSICOKOMOUHATOM «X» U «Y»?
Cumyayusn 4
JlBa mpeanpusTHs - aBTOTMIaHTa, IITa0-KBApTUPbI KOTOPBIX PACIIONOKEHBI MPAKTHUUYECKH 10
COCEJCTBY, NPOBOJAAT AKTUBHYIO MEXIAYHAapOJHYIO IMOJIUTUKY SKCIIAHCHUHU, 10 BO3MOXKHOCTHU
u3beras npsIMON KOHKYPEHLIMU Ha TEPPUTOPUSIX Oa3UpPOBAHUS.
IlepBasg U3 HUX, KOMIIAHUA «X», 3aHAMAIOLIAsl B MUPOBOM PEUTHUHIEC TPETHIO IO3ULIHUIO, YXKE
HOJHOCTBIO MOTYMHIIA cebe KoMmmaHuto «Ayan», «lllkoxa», «bentnmu», «byrartu», BO MHOroM
ONMPAETCS] HA KOHKYPEHTHBIE MPEUMYIIECTBA HU3KUX H3JIEPIKEK, ONTHUMAJIbHOM COOTHOILIEHUE
LEHbl ¥ KauyecTBa M IIUPOKUN acCOPTUMEHT JIETKOBBIX aBTOMOOMJIEH pa3HOM KOMIUIEKTAIUH,
pealin3yeMbIX BO BCEX YaCTAX MHpa IOTPEOUTENIM CPEIHEr0 U HEBBICOKOIO JIOCTATKa.
PykoBoauTeny cUnMTarOT, YTO UMEHHO TaKasl CTPATErus MO3BOJIMT UM HE TOJIBKO YIEpXKaTb CBOU
HUIIM Ha BECbMA KECTKOM KOHKYPEHTHOM aBTOMOOWIJIBHOM PbIHKE, HO IIPEANPUHUMATD 1IATrH 110
KOOIIepali ¥ COTPYAHHUUYECTBY C NPEANPHUATHAMH CTpaH, B IOCIEIHEE BPEMs BCTYNMBLIMX Ha
yTh WHTErpallid B MUPOBYIO 3KOHOMHUKY M HE HMMEIOLIUX ONbITa KOHKYPEHTHOW OOphOBI Ha
MHUpPOBOM aBTOpbIHKE. [l0o/100HBIE TOAXOIBI MO3BOJSAIOT AaKTUBHEE pEaTU30BBIBATh CBOIO
IPOJYKIMIO HAa HOBBIX PbIHKAX YMOMSHYTHIX cTpaH. OCHOBHBIMM KOHKYPEHTaMH B pe3yJbTaTe
CTaHOBSTCS 3a0KEAHCKHE aBTOIIPOU3BOIUTEIIN.
Bropast — xomnanust «Y» OpUeHTHPYETCS Ha MPOJI0JKEHUH KOHKYPEHIIMH Ha PHIHKE JTUMY3UHOB,
NPEJCTaBUTENIbCKUX JIETKOBBIX aBTOMOOMIEH «S»- Kiacca M JUIs COXpaHEHHUs JIHMJEpPCTBa B
00JacTl BBICOKMX TEXHOJOTUH MPOBOJUT HKCIAHCUIO B JIPYrHe€ OTpacid — aBUALMOHHYIO,
IPOM3BOJICTBO BOOPY)KEHUH, KocMuUyeckyto. Cpeay ee mpennpuaTuii, paboTaromuX B CMEKHBIX
OTpaciisx, €CTh U MPEIIPUITHSI MEKAYHAPOJHOW TOPrOBIU, U aBTOJOPOXKHbBIE, U CEPBUCHBIE, U
T.4. Ha mytn MexayHapoaHoOl Koonepanuuu KOMIIAHHUs «Y)» OPUEHTUPYETCS Ha CIUSHUE C yXKe
3apeKOMEHI0BaBIIMMU ce0sl Ha MUPOBOM aBTOpbIHKE KoMmnaHusMu CIIIA u Snonumn.
JlanHble cTpaTeruu, He CMOTPS HA TO, YTO KOMIIAHUS TPAJAHULHUOHHO BBITYCKAeT MPOAYKLHIO B
BBICOKOM IICHOBOM HMIIE, IO3BOJSIET €l BXOAWTh B IMATEPKY MHUPOBBIX aBTOTUTAHTOB U
qyBCTBOBAaTh ce0s B OM3HECE HACTOJIBKO YBEPEHHO, YTO OTPOMHBIN NEPCOHAI MOJIb3YETCsS BCEMU
MPEUMYIIECTBAMU XOPOIIET0 CTUMYJIUPOBAHMS, IOCTOSHHOTO O0YYEeHUs U Pa3BUTHUS.
3ananue: HazoBute cTpareruu, B3ATble Ha BOOPYXEHHE JaHHBIMA KOMIIAHUSIMHU.
3.2.3. Meroanuyeckue MaTepHaJbl, ONpelesiiONMe NPOUEAyPhl OLEHMBAHUA 3HAHWIA,
YMEHHi, HABBIKOB B X0/1¢ IIPOMEKYTOYHOM aTTecTalluu

IIpoueaypa oneHuBanus 3HaHui (TECT)

[TpennaraemMoe KOJTUIECTBO 3aJaHUA 20

ITocienoBaTenbHOCTH BEIOOPKHU Omnpenenena mo pasenam

Kpurepuu onieHku - IpaBUJIbHBIN OTBET Ha BOIIPOC

«5» ecnu TpaBWIBHO BIMTOTHEHO 90-100% TecToBBIX 3a/1aHui
«» ecnn TIPaBWJIBHO BBITOTHEHO 70-89% TEeCTOBBIX 3aaHMIA
«3» ecnu TIPaBWJIBHO BBITTOTHEHO 50-69% TeCTOBBIX 3aaHMIA

IIpouenypa oneHMBaHMs yMEHUIl M HABBIKOB (pelleHHe MPO0JEMHO-aHAJTUTHYECKUX U

NMPAKTHYECKUX Y4eOHO-TIPO(heCCHOHATBHBIX 32/1a4)
IIpennaraemoe KOJIWYECTBO 3aIaHUN 1
ITocienoBaTenbHOCTH BEIOOPKHU Crydaiinas
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Kputepuu oueHku:

- BBIJICIICHUC W IOHUMAHUE TIPOOIIEMBI

- yMeHHe 00600IaTh, COMOCTABIATE PA3THIHBIC TOUKH 3PCHHUS

- TIOJTHOTA MCITOIb30BaHMS NCTOYHUKOB

- HaJIM4Ke aBTOPCKOM MO3ULIUU

- COOTBETCTBUE OTBETA [IOCTABJIIEHHOMY BOIIPOCY

- WCIIONB30BAHHME COIMAIBHOTO OIbITa, MarepuaioB CMU,
CTaTUCTUYSCKUX JaHHBIX

- JIOTHYHOCTD M3JIOKEHUS

- YMCHHE cIeNaTh KBATH(UITUPOBAHHBIC BRIBOJIBI U 00OOICHUS C
TOYKH 3PCHUS PEIICHUs NMPO(HeCCHOHATBHBIX 3a1a4

- YMEHHUE IIPUBECTH NPUMED

- OII0pa Ha TEOPETUIECKHUE TOTOKCHHUS

- BJIAJICHUE COOTBETCTBYIOIIEH TEPMUHOJIOTHEH

«5» ecnu TpeOOBAHUS K OTBETY BBIIIOJHEHBI B IOJTHOM 00beMe

«» ecnu B IICJIOM BBINOJHEHBI TPEOOBaHHMS K OTBETY, OJHAKO €CTh
HEeOOJIbIINE HETOYHOCTH B H3JI0KEHHH HEKOTOPBIX BOIPOCOB.
3arpyaasercs B (OPMYJNHUPOBAHUHM  KBATH(UIIMPOBAHHBIX
BBIBOJIOB M 0000IIEHAI

«3» ecn TpeOOBaHUS BBIMOIHEHBI YACTHYHO — MBITAETCSI 0OOCHOBATH CBOKO

TOYKY 3pEHHs, OJHAKO C1ab0 apryMEHTHPYeT HayJHBIE
MOJIOXKEHHS, TPAKTHICCKM HE CIHOCOOEH  CaMOCTOSTEIBHO
chopMynHpOBaTh BBIBOABI M OOOOIICHUS, HE BUIHWT CBS3b C
po¢eCCUOHATBHO JCSITEIBHOCTHIO

4. Y4eOHO-MeTOAMYECKOE H MaTepHuaJbHO-TeXHHYeCcKoe olecrneyeHue JTUCHUNIHHBI

(Mmonmy.Jist)

4.1. DeKTpOHHbIe y4eOHbIe H31aHUA

1. Ilaguenxo, H. 0. CtpaTernueckuii MEHEIXKMEHT : y4€OHO-METOUYECKOE TTOCOOHUE ISt

npernojiaBaTeneil 1 cTyJqeHToB HanpaBieHus noarotoBku 38.03.02 «Menemxment» / H.
10. llaguenko. — Capatos : Aii [Tu Op Menua, 2017. — 48 ¢. — ISBN 978-5-4486-0001-
2. — TexcT : aneKTpoHHbIHN // DnekTpoHHO-O0nbnmoreyHas cucrema IPR BOOKS : [caiir].
— URL.: http://www.iprbookshop.ru/62888.html

ITanoB, A. . CtpaTernueckuii MEHEDKMEHT : yueOHOE 1MOocoOHe Ui CTYACHTOB BY30B,
oOyuaroruxcs 1o HanpasieHuto (080100) «Oxkonomuka u ynpasienue» / A. U. [lanos, U.
O. KopoGeiinukos, B. A. IlanoB. — 3-e u3a. — Mocksa : KOHUTU-TAHA, 2017. — 304
c. — ISBN 5-238-01052-4. — TekcT : 2NMeKTpOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs
cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/71059.html
Boponwun, A. JI. Ctparernuecknii MeHeXMEHT : yueOHoe mocobue / A. JI. Boponun, A.
B. KoponeB. — Munck : Beimmiimas mkona, 2014. — 176 ¢. — ISBN 978-985-06-2457-
4. — TexcT : 3NeKTPOHHBIH // DnekTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS : [caiiT].
— URL.: http://www.iprbookshop.ru/35549.html

Knascyn, U. JI. Crpaternueckuit Menemxkment : yueOnuk / U. JI. Knascyn, I'. JI. Pycun,
U. B. Homaesa ; nox penakuueit M. JI. Knascyn. — HoBocubupck : HoBocubupckuit
rOCYJapCTBeHHBIN TexHW4eckuid yHuBepcuter, 2014. — 188 ¢. — ISBN 978-5-7782-
2480-3. — TekcT : 21MeKTpOHHBIH // DnexkTpoHHO-O0nbauoreunas cuctema [PR BOOKS :
[caitr]. — URL.: http://www.iprbookshop.ru/45034.html

4.2. DjeKTpOHHBIEe 00pa30BaTeIbHbIE PECYPChI

OnekTpoHHO-OnbMuoreynass cuctema [PRbooks (OBC IPRbooks) — snexTponHas
OubIMoTeKa Mo BceM oTpacisiM 3HaHui http://www.iprbookshop.ru
e-Library.ru: Hayunas snextpoHHass OubOnmoreka [Dnextponssii pecypc]. — URL:

http://elibrary.ru/.
Hayunas snextponnas 6ubimoreka «KubepJlennnka» [Dnektponnsiii pecypc]. — URL:
http://cyberleninka.ru/.
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4. Undopmanmonnas cucreMa «EanHoe OKHO AOCTyna K 0Opa3oBaTelIbHBIM pPECcypcam»
[DnexTponnsiii pecypc]. — URL: http://window.edu.ru/.
5. ®@epepanbHBI TEHTP HWHGHOPMANMOHHO-00PA30BATEIBHBIX PECYPCOB [ DIEKTPOHHBIH
pecypc]. — URL: http://fcior.edu.ru/.
4.3. CoBpeMeHHbIe NpodeccuoHaIbHbIe 0a3bl JaHHBIX U HHGOPMALIMOHHBIE CIIPABOYHbIE
CHCTEMBbI
OOyuaromumMcst  obecrieueH goctyn  (YOAJGHHBIM JOCTYN) K HIDKE CIEAYIONINM
COBpPEMEHHBIM PO eCcCHOHATBLHBIM 0a3aM JaHHBIX U UHGOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM:
1. CinoBapu u »HuHMKIOnEnMH Ha Axagemuke [OnektpoHHbli pecypc]. — URL:
http://dic.academic.ru.
2. baza pmanneix Hayunoit snextponnoit Ombmmorexkn eLIBRARY.RU [DnexTpoHHBIH
pecypc]. — URL: https://elibrary.ru/defaultx.asp
3. Cucrema napopmanroHHO-TIpaBoBoro obecnedeHus «I apanT» [ DIEKTPOHHEIHN pecypc]. —
URL.: http://ivo.garant.ru/.
4. baza panHbix «bubnuorexka ympasieHus» — KoprnopaTuBHBII  MEHEIKMEHT
[Dnexrponnsii pecypc]. — URL: https://www.cfin.ru/rubricator.shtml.
5. @enepanbHblil 00pa3oBaTeNbHBIN MmopTan «IkoHoMuka Cormosioruss MeHEeIKMEHT»
[Dnexrponnsii pecypc]. — URL: http://ecsocman.hse.ru.
4.4, KoMmieKT JHIEH3HOHHOTO M CBOOOJHO PACIPOCTPAHSIEMOr0 NPOrPaMMHOIO
o0ecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOU3BOACTBA
1. JlunensuoHHOE mporpaMMHOe o0ecrieueHue: onepanrnoHHas cucrema Microsoft Windows,
nakeT opHUCHbIX npuiioxenuit Microsoft Office.
2. CB00OIHO pactpocTpaHsIeMoe TPOrpaMMHOE 00ecIIeYeHIEe: CBOOOHBIC TAKETHI O(MCHBIX
npunoxennit Apache Open Office, LibreOffice.
3. IIporpammnOe o0ecre4eHrne OTEYEeCTBEHHOTO IPOM3BOJCTBA. CIPABOYHO-TIPABOBAS
cucreMa «l'apanT» (OneKTpoHHBIN nepuoauueckuii cnpaBouyHuk «Cucrema APAHTY).
4.5. ObopynoBaHue U TeXHHYECKHE CpecTBa 00y4eHHs
Jis peanuzaluy  JTUCHMIUIMHBL (MOZYNS) MCIOJIB3YIOTCSL yueOHble ayJUTOpUU s
IPOBEJCHUS y4YeOHBIX 3aHATUH, KOTOpbIE OCHAIlEHbl OOOpYNOBAaHMEM U TEXHUYECKUMU
cpeAcTBaMu OOy4YEHHMsI, U MOMEUICHUs Ul CaMOCTOATENbHOM paboThl 00y4aromuxcs, KOTOpble
OCHAIIIEHbl KOMIBIOTEPHON TEXHUKOM C BO3MOYKHOCTHIO MOAKIIOUEHUS K ceTu «MHTepHeT» u
o0ecreyeHbl JOCTYIIOM B 3JEKTPOHHYIO MH(OPMalMOHHO-0Opa3oBarenbHyo cpeny HOY BO
AVII. Jlonyckaercs 3aMeHa 000py/I0BaHuUs €r0 BUPTYaJIbHBIMHU aHAJIOTaMHU.

HaumeHnoBaHue yuyeOHbIX ayAUTOpUil s OcHAlIEHHOCTb YUYeOHBIX aAyTUTOPH JJ1s MPOBeIeHUsI
NpoBeAeHUs1 YUeOHbIX 3aHATHIH 1 YUYeOHBbIX 3aHSTHIl U OMEeLIeHH 1JI51 CAMOCTOSITEIbLHOM
noMeLIeHHil IJIs1 CaMOCTOSITeJILHOT padoThI 000PYTI0BAHMEM U TEXHHYECKHUMH CpeIcTBaMU
padoThI* o0yyeHust
Y4eOHbie aynuTopuu (yueOHast aymuTopus) A7 | YdeOHash ayauTOpus YKOMIUIEKTOBaHA CIHEIUATM3UPOBAHHON
MIPOBEJIEHUST YUEOHBIX 3aHITHIA Me0Oepi0, OTBEHalomeld BCEM YCTAHOBICHHBIM HOpPMaM U

TpeOoBaHUAM, 00OPY/IOBaHHEM M TEXHHYECKHMHU CPEICTBAMH
00yueHust (MOOWIbHOE MYJIBTUMEMHHOE 000pYyA0BaHNE).
[Tomemienne 1t caMOCTOSTENBHON paboThI [TomemeHnne  OcHaIIEHO  KOMIIBIOTEPHON  TEXHHKOH ¢
BO3MOXXHOCTBIO ~TOAKIIOUeHHMs: K cetn «VHTepHer» n
obecrieueHHEM JOCTyNa B 3JIEKTPOHHYIO HH(POPMAalMOHHO-
obpazoBarenbHyo cpexy YOY BO AVII u k 3BC.

* Homep KOHKpDETHOW ayAWTOPHUH yKa3aH B NIpHKase 00 ayauTOpHOM (OHJE, paclicaHUM y4eOHbIX 3aHATHH U
pachcaHuy MPOMEXYTOUHOH aTTeCTALIUH.
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