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PaGouas nporpamma qucuunnHbl (MoayJsi) « Teopusi ynpaBjieHus», BRJIKOYas
OLIEHOYHbIE MAaTEePHAJIbI

1. TpeGoBanus K pe3yibTaTamM 00y4eHHs M0 JUCHUILINHE (MOAYJIIO)
1.1. Tepeyenb KoMIeTeHIUii, (OPMUPYEMbIX JTUCHUILUIMHOH (MoOayJeM) B Tpolecce
OCBOCHHS 00pPa30BaTEJbHOI NPOrPaMMBbI

I'pynna komnereHumii Karteropusi komnereHumii Koabl U conep:kanue KOMIeTeHIU i
YHHUBEpCaIbHBIC - R
Oo6menpodeccroHaNbHbIE OIIK-1 CriocobeH pemath

npodeccHoHaNbHBIE  33/laud  Ha
OCHOBE 3HAaHWH (Ha NPOMEXYTOYHOM

YpOBHE) IKOHOMUYCCKOI,
OpraHU3alMOHHOM U YIIPaBJICHYECKON
TEOpHH

ITpodeccronaabHbIe -
1.2. KomnereHuuu W WHAMKATOPbI UX JAOCTHKeHHMs, (opMHpPYeMbIX JUCHUILIUHOMH
(MoaysieM) B mpouecce 0CBOEHUsI 00pa30BaTeJbLHOI MPOrPaMMbl

Kon Ko unankaropa
Conep:kaHue HHAMKATOPA KOMIETEHIHH
KOMIIeTeHIIUH KOMIIeTeHIINU
OIIK-1 OIIK-1.3 Ucnone3yer 3HaHMA  YHOpaBICHYECKOM  TEOpUM IS  PEILEHUs
npodeccHoHABHBIX 3a/1a4

1.3. Pe3yabTaThl 00y4eHUsl 0 AUCHMUILIUHE (MOIYJIIO)
Heab wu3yyeHHs] AMCHUIVIMHBI (MOAYJS]) — H3yYeHHE KOHLENTYalIbHbIX OCHOB TEOPHHU
yIpaBJIEHUS; OCBOEGHHE OCHOBHBIX MOHATUH W KaTeropuil TEOpUH YIIpaBIICHUS; OCBOCHME
IPUHIUIIOB, METOJIOB M COBPEMEHHBIX TEXHOJIOTUH 3(p(PEeKTUBHOrO ynpaBieHHs i pelIeHUs
pohecCHOHANBHBIX 3a/1au.
B pe3ynbrare nzyueHus: AMCUUILIINHBI (MOIYJIs) 00ydaromuiics JOKeH
3HATh:
® OCHOBHBIE TEHJECHIIUY Pa3BUTHs yIPABICHUS;
coJiepKaHne MEHEIPKMEHTa Kak HayKH U cepbl NpodecCHOoHaIbHOM e TeTbHOCTH;
Hay4YHbI€ OCHOBBI OPTaHNU3alIMOHHO-YIIPABIEHYECKON AESITEIbHOCTH;
OCHOBHBIE YUEHUS U MOJIXO/bI B 00JaCTH YIIpaBICHMUS;
OCHOBHBIC yrpaBieHueckue (GyHKIMU (MJTAHUPOBAHUE, OpPraHU3alsl, MOTHBALUS H
KOHTPOJIb);
® METOJIbl TIOCTAHOBKH L€ JIJIsl peLIeHHs MpoQecCUOHANbHbIX 3a/1ay;
yMeTb:
® CTaBUTH LEJNU U POPMYIHPOBATH 3aJ]a4H, CBA3aHHbBIE C peanu3annen mpodeccnoHaaIbHbIX
dyHKImi;
®  pPacCTaBIATh MPHUOPUTETHI, CTABUTH JIMYHBIE 1€ MPO(PECCHOHATBHOTO Pa3BUTHS;
UCIOJIb30BATh 3HAHU YIIPABIEHUYECKON TEOPUH ISl PELIeHUs] TPpOodecCHOHAIbHBIX 3a/1ay;
OpraHM30BaTh W AaHAJIW3MPOBATh IIPOLIECCHl MPHUHATHS YIPABIEHYECKUX PEILICHUH,
UCIOJIb3YS NOJTyYE€HHbIEC 3HAHUS;
® AQHATM3UPOBATh CUCTEMOOOPA3yIOIME 3JIEMEHTHl YIPABICHHS B YCIOBUSAX OBICTPOTO
pa3BUTHS 3HAHUN U U3MEHSIOLIENCS YIIPaBIEHYECKOM MPAKTUKH;
e paspabaThiBaTh M peaqu3oBbIBaTh 3(P(PEKTUBHBIM MeXaHu3M, 00ecreUnBaOLIHA
JOCTUKEHHE LIETIEN OpraHu3aluy,
BJIa/IeTh:
e METOJlaMU pealM3alMd OCHOBHBIX yNpaBI€HUYECKHX (QYHKIUH (IJIaHUpOBaHUE,
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opraHusanusa, MOTUBALlUA U KOHTpOHB);

® METOJIaMH TIOCTAHOBKH IIEJIM U Pa3pa0bOTKH IJIaHa [0 UX JOCTHKCHHIO;

® TIPOSBIATH TOTOBHOCTh K MPUOOPETCHUIO HOBBIX 3HAHUU IO TCOPUH YMPABICHHS JUIS
penreHus nmpodeccnoHaIbHbBIX 33/1a4.

2. O0beM, CTPYKTYPA U COlepPIKAHUE AUCHUILIMHBI (MOTYJI51)
2.1. O6beM AUCHMILINHBI (MOYJIsA)

Buowi yueonoi pabomot Dopmut 00yuenusn
Ounasn Ouno- 3aounan
3ao0uHas

Oomast TpyA0eMKOCTh: 334ETHBIC ¢TMHHUIIBI/ Yachl 4/144
KoHTakTHasi padora: 64 26 14

3aHATHSA JIEKIIHOHHOTO THIIA 32 10 6

3aHATHsI CEMHHAPCKOTO THTIA 32 16 8
KoHcyabTanuun 0 0 0
IIpoMekyTOYHAs aTTeCTANMSA: dK3aMeH 36 36 36
CamocrosiTesannasi padora (CP) 44 82 94

Ilpumeuanusa: 3a4eT, 3a4€T C OLIEHKOH 110 09HOU (hopMe 00yUeHHsI IPOBOIAMTCS B paMKaXx 3aHATHI
ceMHUHapcKoro tuna. B yueOHOM I1aHe yachl HE BBIJICICHBI.
2.2. Tembl (pa3aesibl) THCHMIIMHBI (MOAYJISI) € YKa3aHHEM OTBeIEHHOT0 Ha HUX KOJHYecTBa
4acoB 1o popMam 00pa3oBaTEeIbLHOM 1€ATETbHOCTH
QOunas popma 0dyuenus

Ne
n/n

HaumenoBanue
(pa3neJioB)

TEM

Bujab! yueOHoii paboThl (B 4acax)

KounrakTHasi padora

3anaTus

JICKIIMOHHOTI'0 THITA

3anarus CEMHUHAPCKOIo TUIIA

Cp

J

HNHble

JIP

HNnblie

Copepxanue
yIpaBJIeHUS.
OTHOIIICHUI

YIpaBJICHHS.

TEOpHHU
IIpupona

4

113 C
4

PasButne
yIpaBIeHIECKOH
MBICIIA

OcobenHocTu
YIPaBJICHYECKOTO
Tpyna. CoBpeMeHHbIE
IO JX 0151 K
YIPaBJICHUIO

Ilenenomnaranue u
(GYHKIMY yOpaBJIeHHs

BiusiHue BHyTpeHHEH U
BHEUIHEH cpesibl

[punstue
YTIPaBIEHYECKUX
peleHui B
poheCCHOHATBHOM

ctepe

OcHOBBl  ympaBleHUS
MEPCOHANIOM
OpTraHU3aINH

JlunepcTBO U BiacTh B
YIPaABICHUH

4

Quno-3aounas gpopma odyuenusn

Buabl yueOHoii padoTsl (B yacax)
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KonTakTHas pa6ora

Ne | HaumeHoBaHHe TeM 3anaTus

n/n | (pa3aesion) JIEKIUOHHOT0 THIIA
J Hnble 113 C JIP Hnble
1. Conepxanue  Teopuu 1 2 10
ynpasnenus. Ilpupona
OTHOIIICHUN
YIpaBJICHHUSL.

2. PazBurue 1 2 10
YIPaBICHYECKOU
MBICJIH

3. OcobenHoctn 1 2 10
YIpaBIEHIECKOTO
Tpyna. CoBpeMeHHEIC
TTOIXOJTBI K
YIPABICHUIO

4, Ilenemonaranue i 1 2 10
(YHKITUHN YTIpaBJICHHS
5. Bnusane BHyTpeHHEH 1 1 2 10
BHEILIHEH cpefipl
6. IIpunstue 1 2 10
yIPaBJICHYCCKUX
pelieHui B
npoheCCHOHATBHOM
chepe

7. OCHOBBI  yIpaBlICHUA 2 2 10
TIEPCOHATIOM
OpraHu3aIuu
8. JlumepcTtBOo U BiacTs B 2 2 12
YIpaBICHUU

3aounan ¢hopma odyuenusn

3aHATHS CEMHHAPCKOIO THIIA Cp

Buabl yueoHoii padoTsl (B yacax)
KourakTHasi padora

Ne | HaumenoBanue  TeM
3ansaTus

n/n | (pa3aesion) 3aHATHS CEMHHAPCKOT0 THIIA Cp
JIEKIIHOHHOT'0 THIIA

J HNnble 3 C JIP Hnble
1. CogaepxaHue  TEOpUH 1 1 12
ynpasnenus. Ilpupona
OTHOILIEHUHI
YIpaBJIeHUs.

2. PazButue 1 1 12
yIpaBJIeHIECKOH
MBICITH

3. OcobeHnoctu 1 1 12
YIpaBICHYECKOTO
Tpyna. CoBpeMeHHEIC
ITOTXOTBI K
YIPaBJICHUIO

4, Ilenenonaranue " 1 1 12
(GYHKIMHU yOpaBICHUS
5. Bnusiare BHyTpeHHEH U 1 1 12
BHEUIHEN cpenibl
6. [punstue 1 1 12
YOPaBICHYECKUX
pelIeHu B
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po¢heCCHOHATBHOM
chepe

OcCHOBBl  ympaBIeHUA -
MIEPCOHANIOM
OpraHu3aIyu

JIupepcTtBo U BlacTs B -
yIpaBICHUH

Ilpumeuanusn:
JI — nexuum, I13 — npaktuyeckue 3ansatusi, C — cemunapsl, JIP — maboparopusie padotsr, CP —
caMmocCTosTeNbHas padoTa.
2.3. Coep:kaHue JTMCHUILUIMHBI (MOYJsA), CTPYKTYpPUMPOBaHHOEe MO TeMaM (pa3jaejam) W
BHJIaM padoT

Coneprxanue JeKIHOHHOI0 Kypca

Ne
n/n

HaumenoBanue Tem (pa3jiesioB)

Conep:xaHue JEKIHOHHOT0 Kypca

1.

CopnepkaHue TEOPHH YIPABICHUS.
IIpupona OTHOLICHUH YIIPaBICHHUS.

Ilonartue M cymHoOCTh Teopuu ynpaBieHus. OOBEKT U IpeaMeT
u3ydeHus: Kypca. MexaucuyiniuHapHele  cBA3d. MeTogonorus
Teopun ynpasiaeHus. llenn u  (QyHKIMM TeopHm yHpaBiICHHS.
CoOTHOIIEHUE MOHATUN «YNPABIECHHE» H KMEHEIKMEHT.

PasBurne praBJ’IeH‘IeCKOﬁ MBICJIN

Hcropuueckne TIOZIX OB K npoGiemam yTIpaBICHNUS.
VYmpaBneHdeckne — peBOMIOUMH.  [IpEeANOCHUIKM — MpeBpaIlieHHs
yHopaBieHUSI B HayKy. Pa3Butme 3apyOeKHOM HayKH yNpaBICHUS.
@.Y. Teiimop u QopMHpOBaHWE HAYYHOH IIKONBI YIIPABICHUS.
IIpUHIUIBI «KJIACCUYECKOH MIKOIBD U UX HCIIOIB30BaHKE B TIPAKTHKE
MeHe/DKMeHTa AnMmuHucTpaTuBHas Teopus A. daiions. Konuenmus
«upeanvHOi Oropokpartum» M. Bebepa. Illkona «4enoBedeckux
OTHOILICHUI» U €€ OCHOBHBIE HanpasiieHus. Heoknaccuueckas nmikosa
B yNOpaBleHHHM. DBUXEBHOPHUCTCKUN MOAXOJ B  YIPaBICHUH.
KonnuectBennass mikona. CTaHOBICHHE M Pa3BUTHE POCCHMCKON
HaYKH yIpaBJIeHUSI.

OcoOeHHOCTH ~ YIPaBJICHYECKOTO
Tpyna. CoBpeMEeHHBIE TOAXOABI K
YTpaBJICHUIO

OcoOeHHOCTH YIpaBIIEHYECKOTO TPYAa. XapaKTepHbIE YePThl TpyAa.
Conepxanue Tpysna MeHe[kepa. PasneneHue yIpaBIeHUYECKOTO
TpyZa: QyHKIMOHAIBHOE, CTPYKTYPHOE H TEXHOJIOTHYECKOe. Y POBHU
VOpaBICHUS: BBICIIWH, CpPeNHUA W TEPBUYHBIA  (HU3IMIHKN).
Koonepanust Tpyna B ynpasieHnd. TBOpYeCTBO, 3HaHUS U OIIBIT.
[NoBpimenue KBaIM(HUKAUKE U MacTepcTBa. MICKycCcTBO ynpaBieHHSI.

Lenenonaranne  u
YIIPABJICHUS

GyHKIIH

Ilonartne  «uens  ynpasneHus».  lleneHampaBieHHOCT U
uenenoynaraHie. Meroabl IIOCTAHOBKM —L€JIEH: JIEPEBO  LENEH,
yrpasieHue no uensMm. LleneBoit moaxox B ymnpasieHuu. Muccus,
BUJICHUE W Lenu opraHu3zauud. OyHKUUM YHOpPaBICHUS: HUX
cojiepkanue 1 kiaccudukanus. [IporHozupoBanue u iaHUPOBaHHUE
B cucTeMe ynpasieHus. OpraHu3anus 1 KOOpJAHHaIUs Kak QyHKIus
ynpasineHus. MoTuBanuss M CTUMYJIHPOBAaHHE B YIPaBICHUM.
KoHTposb Kak (YHKIHSI yIIPaBICHUSL.

BinsHue BHyTpeHHEH M BHELIHEH
cpeasl

CrpykTypa cpenbl ympaBieHHsa. BHemHss cpega ynpaBleHHs.
IToHATHS U OCHOBHBIE 31IEMEHTHI BHEIIHEH cpenibl. PaKTOPbI BHELIHEH
cpenbl opraHu3aiyy. BiusiHne BHEITHUX (akTOpPOB Ha AEATEIBHOCTD
opranuzanuu. V3MeHeHne BHEMHUX (akTopoB. AHanu3 (akTopoB
BHemHel cpexpl. [IpsiMble akTopsl BHEMIHEH cpeapl. YIpaBieHHE
BHemIHUMH (pakTopamu. KocBeHHBIE (DaKTOPHI BHENIHEH CpEabl.
Bremane ¢axTophl mpsAMOTrO BO3ACHCTBHA. BHemHue (axkTopsl
KOCBEHHOT'O BO3ACHCTBUSI.

ITpunstue YIPaBJICHYECKUX
pemieHnii B Tpo(heCCHOHATBLHOM

cthepe

[lonatne ympaBieHUECKOro pemieHus. PemeHme Kak BBIOOD
albTEPHATUBBI U OCHOBHOM NPOAYKT YIIPABJIEHYECKOM AESTEIbHOCTH.
KoMmnekcHbli XapakTep CyLIHOCTH YIPaBJICHYECKOTO PpELICHHUS.
Krnaccudukarus ynpaBieHdeckux pemeHnid. OTHOKpUTepHAIbHBIE H
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MHOTOKPUTEPHAIbHBIC ~YIPAaBICHUCCKUE pelIeHUus. Mopaenn u
METOJIbl  Pa3pabOTKH  yIpaBJICHYECKHX pelreHuid. KadecTBo
VIOPABJICHYCCKAX  pemicHHA ¥ A(G(GEKTHBHOCTh  yIPABICHUSL.
OCOOCHHOCTH TPUHATHS YIPABICHYCCKUX PEIICHUA B YCIOBHSIX
HEOIPEJICIICHHOCTH W pUCKa. KOHTPOJb BBITIOTHEHUS PEIICHHUS.
OTBETCTBEHHOCTh PYKOBOJIUTENS 3a MPHUHATHIC pemicHus. OreHka
2 PEeKTHBHOCTH YIIPaBICHYECKOTO PEIICHISI.

OCHOBBI yNpaBIECHUSI EPCOHATIOM
OpTaHM3aIN

CymiHOCTh  NPHWHIMIIOB — YNpPaBICHHS  MHEPCOHATOM. MeTosl
ynpasneHus: nepconanoMm. [lokazarenu 3phekTHBHOCTH ynpaBIeHHSA
nepcoraroM. CrocoOBl TOBBIIICHUS KBATU(HUKAIMKA IEPCOHATA.
KanpoBselii noreHuman opranumszauuu. KynbTypa, coumanbHas
OTBETCTBEHHOCTb M 9THKA MEHEIDKEPA.

JlunepcTBo ¥ BIIACTh B YIPaBJICHHN

Ilonatue nuaepcTBa U BIACTH B YNPABICHYECKOH AEATENBHOCTH.
INonsTre n xoHUenwms nunepcersa. [Ipupona nmunepcrsa. OCHOBHBIE
YepTHI MPOSIBICHNUS TUIEPCTBA. PasHOBHIHOCTH uepcTBa. YepTsl U
KadecTBa 3 QeKkTUBHOTO Muaepa. Brnacte kak HEOOXOMMOE yCIOBHE
ynpasineHusi. bananc Bractu

Coaepsxkanue 3aHATHIL CEMHHAPCKOI0 THIIA

HaumenoBanue Tem (pa3sjieson)

Coaep:xkanue 3aHATHII CEMMHAPCKOI0 THIIA

ConepkaHre TEOpUH YINPABICHHUS.
IIpupona OTHOLIEHU! yIIpaBICHMUSL.

IMpupona ortHOmeHW#t ympasneHus. I[loHATHE OEATENHHOCTH H
COBMECTHOIl  mesaTenbHOcTH. IloTpeOHOCTE B yIpaBJICHUHU.
VYnpaenenue kak BozaeiictBue. dopmanbHOe M HepopMabHOE
Bo3eiicTBre. MeTonbl U cpencTBa Bo3seiicTBUs. CyObeKT U 00BEKT
ynpaeienus. OcoOeHHOCTH W 00BEKTHI  HpodeccHoHATBHOI
ACATCIIBHOCTU MEHCKEpa BI/IL[I)I JACATCIbHOCTU B YIPAaBJICHUU.
Odynkuum ynpaeieHus: odmye u KoHkpetHsle. [Iponece, cucrema u
MEXaHHM3M ynpaBiieHHs. 3HaYEHHE IIeTH B YIPaBJICHHN

PasButne praBJ’IeH‘IeCKOﬁ MBICJIN

Bximag  W3BECTHBIX  POCCHIMCKHMX  y4Y€HBIX B Pa3BUTHE
YIIpaBJIECHYECKON MBICIIH. OcobeHHOCTH poccuiickoit
yIPaBJIEHYECKOH HAYKH.

®opMHpOBaHHE HOBOM MapaJWrMbl YIPABICHHSA, U €€ CYIIHOCTb.
[onartne w™openn ympaBneHus. XapaKTEPUCTUKA OCHOBHBIX
MojeNnel ynpaBlieHHs. XapaKTepUCTUKAa aMEPUKAHCKOW MoJenu
MEHE/PKMEHTa. XapaKTEpUCTUKA AINOHCKOM MOJEIN MEHEIKMEHTA.
XapaKTepHUCTHKA 3aMaTHOEBPONECHCKOI MO1e MEHEKMEHTA.

OcobeHHOCTH YIPaBICHYECKOTO
Tpyna. CoBpeMeHHBbIE TOIXOIbl K
YIOPABJICHUIO

[IpuMeHeHHEe CHCTEMHOIO MOJXOAa W CHCTEMHOTO aHaju3a B
ynpasneHun. OpraHuzanus kak cuctema. OTKpBITBIE M 3aKpBITHIE
cuctemMsl. lcciaenoBaHne M NPOEKTHPOBAHUE OPTaHM3AIMOHHBIX
CTPYKTYyp ympapieHHs. CHTyallMOHHBIH MOAXOJ B YIPaBICHUH.
IIpoueccHplii monxon. @OOpMHUPOBAaHME POCCUWCKOH MOJENH
ynpaBieHus. Bo3MOXHOCTh HCTIONB30BaHUS 3apyOEKHOTO OIBITA
(simoHCKasl, aMepHUKaHCKasl, HEMEIKasi MOJICJIH MEHE/DKMEHTa).

Lenenonaranue u byHKIMH
yTpaBIeHUS

[TnanupoBanne Kak GYHKIMS yIpaBieHHs. 3aJadyl UIAHUPOBAHUSI.
Oransl annposanust. Kiaccugukanus miaHos

Opranmzanust kak ¢QyHKOUs yrpasieHus. @DopmupoBanne wu
MOCTPOCHUE CTPYKTYphl YIpaBIeHHA. B3auMocBs3p Mexay
HoJipa3ieneHuAMH. JlenernpoBanue NOTHOMOYHH.

MortuBammst kak (GyHKIHS yrnpaBieHus. [IoTpeGHOCTH W MOTHUBHI.
Orambl mpomecca MOTHBAIMH. TeopuM MOTHBaIMH M WX
UCTIONIb30BaHME.

Kontpons kak ¢yHKOMS  yOpaBieHHsA. OTambl  KOHTPOJISA.
O dexruBHOCTS KOHTPOIIsl. KOHTpOIIHHT Kak hopMa KOHTPOJIS.

BiusHue BHyTpeHHEH U BHEIIHEH
cpenbl

II9CT-ananu3: MOJUTHYECKHE, SKOHOMUYECKHE, COIHAJIbHBIC H
TexHoJormdeckue  QakTopel.  CONMOKYNBTypHBIE  (DaKTOPHI,
MEXIYHAPOJAHOEC OKpYXXEHHE. VYTpaBleHHEe OpraHu3alueid B
YCIIOBHSIX HEOIPEJCICHHOCTH BHEIIHEH cpeibl. BHYTpeHHss cpena
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yopasieHus. [loHATHE W  CTPyKTypa BHYTPEHHCH  Cpembl
opraHusaii. AHallu3 W OIICHKA BHYTPCHHEH W BHCINHEH Cpeabl
opranmzaru. SWOT-aHamu3: BO3MOXHOCTH, YIPO3bl, CHIBHBIC U
CJ1a0bIe CTOPOHBI.

IIpunsartue
pelmeHuii B

chepe

yIPaBICHYECKUX
npodheCCUOHATBHOM

Lens u pelieHue: CXOJICTBO, pa3iMyHe, B3aMMOCBsI3U. BiusiHue
Lenei Ha pa3paboTKy peleHHi. AbTEPHATHBBI JOCTIIKCHUS LEIH
U BBIOOp YNpaBICHYECKMX pelleHud. BzaumocBs3zp ueneir u
pemrenmii.  OcoOeHHOCTH  pa3pabOTKH  CTpAaTeTHUECKUX U
TaKTHYECKUX  PEMIEHMH ¥  TMpoOneMbl HMX  COIVIACOBAHMA.
Hepapxndeckoe cTpoeHHe, CTPYKTYpa M YPOBHH YIIPABICHHA, U UX
BIISIHAE Ha pa3paboTKy pemreHmd. MHorormeneBas pa3paboTka
pelIeHu .

OCHOBBI yNpaBICHUS IEPCOHATIOM
OpTaHM3aIN

Konuenmus HEIPEPBIBHOTO o0pa3oBaHUA. VYnupasnenue
npodeccHoHaNBHON  Kapbepoil. OddexkTHBHOCTS  ympaBieHUs
MepcoHaJloM M ee  B3auMOCBs3b € 3(P(DEeKTHBHOCTHIO
¢ynkuuonupoBanus  ¢upmbl. CUcTeMbBl W MeETOIbl  OTOOpa
YTIPaBIEHYECKOTO HepcoHasa. Amnanus KBaM(pUKAIUH
yIpaBJIeHYEcKOoro nepcoHana. IlnanuposaHue kappepbl MEHEKEPA.
Kanposslit pezeps. MeToibl OIIEHKH epCOHANA.

JIunepcTBO U BIACTh B YIIPABJICHUU

OBOJIIOIUS TEOPUM BJIACTH. THIMBI BIACTH. YTPaBIAEMOCTh Kak
peaxuys Ha IposIBIIEHUE BIacTH. BnacTts u maptHepcTBO. [loHATHE H
mpupoja crung ynpaeiaeHus. CTUIM  PYKOBOJACTBA M HX
knaccudukanua. DakTopel (HOPMHPOBAHUS W  HCIOJIB30BAHUS
CTHJIEH yNIpaBIICHHUSL.

Coaep:kanue caMoCTOATEIbHOI padoThI

HanmeHnoBaHue TeM (pa3/iesioB)

Conep:kanue caMOCTOSITEILHOI PaGoThI

CopnepkaHue TEOPHM YTPaBJICHUS.
IIpupona oTHOLIEHUH yNIpaBICHUS.

Pomu MeHemkepa B opraHumsanuu. MoJelb COBPEMEHHOTO
MeHeKkepa. METOIUKH OICHKH JOCTOMHCTB UM HEJOCTaTKOB
MeHemkepa. IloHATHE  OTBETCTBEHHOCTH B MEHEIKMEHTE
CaMOMEHEIKMEHT. [InanupoBanue po¢eCCHOHATBEHON
JIeITeIbHOCTH MeHepkepa. CaMoopraHuzanus W CaMOKOHTPOJIb.
JlngHOCTH MEHEpKepa U ee HOPMUPOBAHHE.

PazButne praBJ’IeH‘ieCKOﬁ MBICJIN

OTIMYUTENbHBIE YEpPThl aMEPUKAHCKOW MOJENN MEHEIKMEHTA.
CpaBHUTENbHBIE XApAKTEPUCTUKU aAMEPUKAHCKOM W  AMOHCKOM
Mozenelt ynpasieHns. OcoOSHHOCTH 3aIaJHOCBPOIICHCKON MOICITH
MEHE)KMEHTA. OTtinnune 3analHOeBpONEHCcKOl MOJEITH
MEHE/PKMEHTA OT SIMOHCKOW M aMEepUKAHCKOM.

Oco0eHHOCTH ~ YIPaBIEHYECKOTO
Tpyna. CoBpeMeHHBIE MOJAXONbI K
YIPaBJICHUIO

MeHe)KMEHT B YCIOBMAX pBIHOYHOM SKOHOMMKM. Hayka u
[IPAKTUKa YIPABJICHUS B YCIOBHUAX IIepexofa K PHIHOYHBIM
oTtHOMEHUAM. COCTOSTHIE U TPOOJIEeMBI YIIPABICHUS B COBPEMEHHON
Poccun. KpeatuBHbli MeHeDKMEHT. [IpenpuHIMaTEeIBCTBO.

Ilenenomnaranue u
YIIpaBJICHUS

bysKIMN

Crparerndyeckue 1ienu opraHu3anuu. PaspaboTka crpareruu
pasBurtusi. CoBpeMeHHble cTparteruu OusHeca. PasButue QyHKIMN
ynpasnenusi. HoBble THIIBI OpraHu3anuii.

BnusiHue BHyTpeHHEH U BHEIIHEH
cpenbl

Merto/1p1 aHAIN3a BHEIIHEH U BHYTPEHHEH Cpellbl; MaTpHIa yrpo3 u
BOo3MOXkHOCTeH BHemHeil cpenst ETOM, mpodwis cpenst, 5 cun
koHKypeHuuu  Iloprepa. BnusiHue  BHEIIHMX — YCJIOBHH
HEOIPENEeNIEHHOCTH M pUCKAa HA JESATeIbHOCTb COBPEMEHHOMU
OpraHu3aIMH.

Ipunstue
pelieHni B

chepe

YIPaBICHYCCKIX
mpoeCCHOHATBHON

BripaboTka anpTepHaTUBHOTO penieHus. Kpurepuu u mokasareiu
3(h(HEeKTUBHOCTH yIpaBieHYecKuX penreHnid. Heo6xoaumocTh
MoienupoBaHus pemeHuil. CyInHOCTh OCHOBHBIX THIIOB MOJEIEH
npuHsTHs pelieHuid. [Iponecc nocrpoeHus Moaemnu.

OCHOBBI YIIpaBJI€HHS MEPCOHAIOM
OpraHu3aIuu

Opranu3anmoHHas KyJbTypa: CYIIHOCTb, (YHKIMH, O3JIEMEHTHI,
THUIOJIOTHSA, MECTO B cucTeMe ynpasieHns. Kynbrypa opranusamuu
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Kak ¢axrop 3¢dexTuBHOCTH. b1aroTBopuTeNbHOCT KaK COCTaBHAs
4acTh KYJIbTYPbl OpraHU3alluy.

8. | JlupepctBo u Bnacth B ynpasienun | [Ipossnenne munepctBa. CuryanmoHHoe JnepctBo. CpaBHEHHE
nujepa u MeHepkepa. Yeptsl 3¢ heKTHBHOTO JTHIEpCTBA.

3. OueHoOYHBbIe MATepPUAJIBI /IS TPOBEJEHUS] TEKYLIero KOHTPOJS YCHEeBAeMOCTH H
NPOMEKYTOYHOM aTTECTAUHN 00YHYAIOUIUXCS N0 JUCHHUIIHHE (MOIYJII0)
[To nucnmrmumHe (MOAYIO) MPEAYCMOTPEHBI CIIEAYIOIINE BUABI KOHTPOJIL KadecTBa
OCBOCHUS:
® TEKYyNIUil KOHTPOJIb YCIIEBAEMOCTH;
® [IPOMEXKYTOYHAS aTTECTALUs O0YUAIOIUXCS MO JUCUUIUINHE (MOIYJIIO).
3.1. OueHouHble MaTepuaJbl VIl NPOBEJAeHUS TeKYllell aTTrecTalMd MO JUCHUILIMHE

(MmonyJ110)
Ne | KonTposupyemble TeMbl (pa3aeibl) HaunmeHoBaHMe OLIEHOYHOT'O CpeICTBa
n/n
1. | Conmepxanue Tteopuu ymparienus. [Ipupoma | YcrHsIil onpoc. MccnenoBareabekuii IpoekT (pedepar)
OTHOUICHUH yNpPaBICHUSL.
2. | PazBuTHE ynpaBlieHYECKOH MBICIH VYerueiii onpoc. Kedicel. MccnenoBaTenbCkuil mpoexT
(pedepar). MuHH-TECT.
3. | OcoGenHoctn YIpaBIEHIECKOTO Tpyaa. | YcrHblii onpoc. MccnenoBarenbckuii mpoekt (pedepart)
CoBpeMeHHbIE TOIX0bI K YIPABICHUIO
4. | Lenenoxaranue u GyHKIUH yIIpaBICHHs VYerueiii ompoc. Keiicsl. MccnenoBarenbekuii MpoeKT
(pecpepar)
5. | BiusHue BHyTpeHHEH U BHEUTHEH Cpeabl Ycraslii onpoc. Ke#chl.
6. | Ilpunsitue  ynpaBneHdyeckux  pemeHuid B | YcrHbelil onpoc. Keiicbl. HccnenoBatenbckuii npoekT
npodeccroHabHOM chepe (pedepar)
7. | OCHOBBI yIpaBlieHUs IEPCOHAIOM OpraHu3anuy | YcTHbIH onpoc. Keticel. MUHH-TECT.
8. | JlmpepcTBO M BIAcTh B YNIPABICHUH Ycraslii onpoc. Kelchl.

3.1.1 TunoBble KOHTPOJIbHbIE 32JaHUS] WM UHbIE MATEPHAJIbI, HEO0X0AUMBbIE IJIsl OLEHKH
3HAHWH, yMEHUH, HABBIKOB M (MJIH) ONBITA 1eATEJbHOCTH B MpoIecce TeKYero KOHTPOJIst

ycnneBaeMoCTH
YcrHBIii onipoc

Ne KonTponupyemsie TeMbl Bomnpocsl k onpocy

n/ (pa3aeni)

n

1. | Comepxxanue Teopuu ympasieHus. | 1. IIpupona oTHOLIEHUH yIIpaBIEHUS.
IIpupona OTHOWIEHUH yIIpaBICHMUSL. 2. ITonsTHE NEATENBHOCTH U COBMECTHOM AEATEILHOCTH.
3. [lorpeOHOCTF B yHpaBiIeHHH.  YIpaBlIeHHE  Kak
BO3JEUCTBHE.
4. dopmanpHOe W HeopMaIbHOE BO3ICHCTBHE. MeTomsl U
CpeacTBa BO3ACHCTBHS.
5. CyOBexT u 00beKT ynpaBieHus. OcOOEHHOCTH U OOBEKTHI
npodeccrnoHaNBHO IeATeIbHOCTH MEHEKepa
6. Buasl 1eATENbHOCTH B yIPaBICHUH.
7. OyHKINH yTIpaBIeHUs: 00IIHe N KOHKPETHBIE.
8. [pouecc, cucTeMa U MEXaHH3M YIIPaBJICHHS.
2. | Pa3BuTHE yIpaBIeHYSCKONU MBICIIH 1. Bxnag W3BECTHBIX POCCHMHCKMX YYEHBIX B pa3BUTHE

YIIPABJIEHYECKOU MBICIIH.
2. Oco0eHHOCTH POCCUICKOH YITPaBIIEHIECKOM HAYKH.
3. @®opMUpOBaHUE HOBOM NapaJurMbl YIPABJICHUS, U €€
CYITHOCTb.
4. Ilonatne  mogenu  ymnpaBneHus.  XapaKTepUCTHKa
OCHOBHBIX MOJIENIEH yIpaBIeHusl.
5. XapaKTepHUCTHKAa aMEPUKAHCKOM MOJIEN MEHEIPKMEHTA.
6. XapaKTepUCTHKA SIMOHCKON MOJENIN MEHEKMEHTA.
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7. XapaKTepuCTHUKa 3aI1aIHOEBPOIEHCKOIL MOZEIN
MEHEKMEHTA.
OcobeHHOCTH ynpasieHdeckoro | 1. IIpuMeHeHHe CHCTEMHOro HOAXOJa M CHUCTEMHOrO aHajiu3a B
TpyAaa. COBpeMeHHLIe noaxoabl K yIpaBJICHUH.
YIpaBICHUIO 1. Opranmzamust kKak cucteMa. OTKpBITBIE U 3aKpBITHIC
CUCTEMBI.
2. HccrnenoBanue M MNPOEKTUPOBAHUE OPraHU3AI[MOHHBIX
CTPYKTYp yIpaBIICHUS.
3. CuTyaoHHBIH ITOIXO0] B YIIPaBICHUH.
4. IIponeccHslit HOAXON.
5. DopMUPOBAHUE POCCUMCKONW MOJEIHU YIIPABJICHUS.
6. B03MOXXHOCTh ~ HCIIONB30BaHMSA  3apyO€KHOTO  OTBITA

(smoHCKas1, aMepuKaHCKasl, HEeMelKas MOJIeJI MEHEPKMEHTA).

Ienenonaranue u GbyHKIMN

yTIpaBIeHUS

[MnanupoBanue kak QYHKIMS yIIPaBICHHS:

3agaun IUIAHUPOBAHMUS. DTallbl INIAHUPOBAHUSL.
Knaccudukanms mnanos

Opranuzanus Kak GYHKIHS YIIPaBICHHS.

. @®opmHupoBaHHE W IOCTPOCHHE CTPYKTYPHI YIPABICHHS.
B3anmocBs3p MEXIy MoIpa3aeIeHUsIMA.

PR

6. [JenernpoBaHue NOJIHOMOYUH.
7. MoTuBanys Kak QyHKIHS YIPaBJICHHUS.
8. [ToTpeOHOCTH U MOTHUBBI. DTaMkl IIpoIiecca MOTHBALIHH.
9. Teopuu MOTHBALIMK M UX UCIIOJIb30BAHHUE.
10. KoHTposnb kak (GyHKIUs yIIpaBICHUs.
11. Otarsl KOHTPOJIsL. DPPEKTUBHOCTH KOHTPOJIS.
12. KonTpommar kak popmMa KOHTPOJISL.
Brnusane BHyTpeHHel W BHemHe# | 1. [I9CT-ananus: MOJINTUYECKHE, 3KOHOMMYECKHUE,
cpensl COLIMAIBHBIC M TEXHOJIOTHIECKNE (DaKTOPBHI.
2. ConnokyIbTypHbIC (baxTOpHI, MEKIyHapOIHOE
OKpYKCHHE.
3. VYnpasnenue opraHu3anyen B YCIIOBUSIX
HEOIPECIIEHHOCTU BHEIIHEHW CPeNbl.
4. Buyrtpennsas cpena ynpasnenus. Ilonstue u CTpykTypa
BHYTPEHHEI! Cpeibl OpraHU3aliH.
5. AHamu3 W OLIGHKa BHYTPEHHEH W BHEIIHEH Cpesl
opraHuzanuu. S
6. WOT-aHanm3: BO3MOXHOCTH, YTPO3bI, CHIIBHBIC U clIa0bie
CTOPOHBIL.
[punsitue ynpasneHdecknx | 1. Lens n pemenne: CXo0ACTBO, pa3iMyne, B3aUMOCBSI3H.
pemieHnii B TpodecCHOHANTBHOH | 2. Brusaue neneit Ha pa3paboTKy perIeHui.
chepe 3. AJPTEpHATHBBl  JTOCTH)KCHUS e u BEIOOp
YIPaBICHYECKUX PEIICHHH.
4, B3anmocBs3b 1enel u perieHuil.
5. OcobeHHoCTH pa3pabOTKH CTPATETHUECKUX U TAKTHUECKHUX
pemeHn ¥ MPOoOJIEeMBI MX COTJIaCOBAHMUS.
6. Hepapxudeckoe CTpoeHHE, CTPYKTypa W  YPOBHH
YIpaBJIECHUS, U UX BIMSHUE HA pa3pabOTKy peIIeHHH.
7. MHoroneneBas pa3padoTKa pelIeHHUH.
OcHOBBI ymnpaBiieHus TmepcoHanom | 1. Konnennus HenpepsIBHOr0 00pa3oBaHusL.
OpraHM3aln 2. VYnpasnenue npodeccHoHaIbHON KapbepoH.
3. O GeKTUBHOCTD  YNpaBIeHUS  IIEPCOHAIOM W ee
B3aUMOCBSI3b € () (EKTUBHOCTHIO (DYHKIIMOHUPOBAHUS (PUPMBI.
4. CucteMbl 1 METOZIBI 0TOOPA YIPaBJICHYECKOTO IEPCOHAA.
5 AHanmm3 KBaJTu(pHUKaINN yIPaBICHIECKOT0 TIEpCOHAIA.
6. IInanupoBaHue kapbepbl MeHexepa. Kaaposelii pezeps.
7 MeTo1bI OIIEHKH MEPCOHAIA.
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8. .HI/IZ(epCTBO 1 BJIaCTb B YIIPaBJICHUU 3BOJ'HOIII/I£[ TCOPUU BJIaCTHU. Turnel BaacTu.

YnpaBiseMoCTb Kak peaklus Ha MPOsIBIEHUE BIACTH.
Biacte u nmapTHepcTBO.

Ilonartue 1 npupoaa CTUIS yIpaBICHUS.

CTuny pyKOBOJICTBA M X KJIACCU(HUKALISL.

®akTopbl (OPMHPOBAHUS ¥ WCIONB30BAaHHUA CTHIICH
yIpaBJICHUsL.

Keijichl (cuTyanuu u 3a1a4u ¢ 3aIaHHBIMH YCJIOBHSIMH)

Tema 2. PazBuTHe ynpaBJjieH4eCKO MbICJIH

1. Kananckuii Ou3zHecMeH ObII yIWBJIEH, KOTJa Ha BCTPEYE C BBICOKOMOCTABJICHHBIM
opuuumansHeM 1uLOM B KyBeliTe ero He cTaiau MpUHUMAaTh B OTAEIBLHOM O(UCE U MEPEroBOphI
IIPEPHIBAIMCE IIOCTOSSHHO BXOJAIIMMM M BBIXOJSIIUMMHU IIOCETUTENIMU. B coorBercTBUM C
KaHa/ICKUMU KYJIbTYPHBIMU IIPEJICTABICHUSIMU O BEJEHUN OU3HEeca BakKHble O(UIHMATIbHBIC LA
JIOJDKHBI IMETh B CBOEM PACIIOPSKEHHH OOJIBIION 0(HUC ¢ ceKpeTapeM, CISASIIAM 10 MOHUTOPY
3a BXOASLIMMH B oduc moapMu. B 00g3aHHOCTH cekpeTapsi TakKe BXOAUT OTAEICHHE BaKHBIX
[IOCETUTENEH OT MEHEe BaXKHBIX, YTO IOMOraeT OecHpensiTCTBEHHO IPOBOAUTH BCTPEUH C
OM3HECMEHaMU U HEe MelIaTh NeperoBopHoMy mnpoueccy. Kanajnckuii 6M3HeCMEH OLEHUII MaHEpy
OpPraHM30BBIBATh Pa0OTy Odrica KyBEHTIa KaKk CBOETO poJa «IPOXOJHOU JBOP», a TIOCTOSHHOE
IpepbIBaHUE BCTPEUYM — KaK JI0Ka3aTeJIbCTBO TOro (akTa, 4YTo OQUIHAIbHBINA MpPEICTaBUTEND, C
KOTOPBIM OH BCTpETWJICS, HE o0JaJaeT HU BBICOKMM CTaTyCOM, HH HacTOALIEH
3aMHTEPECOBAHHOCTHIO B YCTAHOBJICHUH JEJIOBBIX OTHOLIEHUH. DTO MOJIHOCTBIO IPOTUBOPEUNIIO
€ro NEepBOHAYAIBHOMY IIPEJICTABICHHUIO O BCTpedYe M KyBEHTCKOM maprtHepe. VMHrepnperanus
KaHa/lleM LapuBILeil B ogrice 0OCTaHOBKM NpHUBENa B pe3yJIbTaTe K IMOTepe y HEro MHTepeca K
npojonkeHuto o6usHeca B Kyseiite. KakoBa mpuunHa BO3HMKHOBEHUS TPYJHOCTEH BO BpeMs
MIePEroBOPOB?

2. I'ocnogua Mopwura paboraer Ha ¢pupme Mutiyoucu B rccienoBarenbckom otaene. OH
HEJABHO JKEHUJICA U OYEHb XOYET B 3TOM I'OAY B3ATh HEIEIbHBIM OTIIYCK U YJIETETh CO CBOEH
Mos0101 )xeHoi B EBpony. [ToaTomy OH HanpaBisieTcst K rocnognHy KuTtao u pacckaspiBaeT emy
o cBoux miaHax. ['ocnogua Kurtao B TeueHue 6mkailux JHEH BCTPETUTCA € UX 00IUM mmedoM
U Kak Obl MEXIy MPOYMM PacCKaXeT eMy O 3aJlyMKe CBOEro Koiuieru. 3areMm rocrnoauH Kutao
cooOumT rocnoguHy MopuTta o peakiuu HadaiabHHMKa. Eciin oHa OyJeT MojoKUTEeNbHOH, TO
rocrnoaAuH MopuTa HemocpeICTBEHHO 00paTUTCS K 11edy U MOMPOCUT €ro O HEAETbHOM OTITYCKE.
Ecnu xe rocnogun Kutao nmouyBcTByeT, uTo 1med He COrjaceH ¢ >kelaHueM MopHuTa MOTy4YuTh
OTIYCK, TO TIOCIIETHUIN BO3JAEPKUTCS OT 1oXoja K rocroanny Tanaka. Takum obpazom, Moputa
N30€KUT HENPUATHOM CUTyallMd, NMpU KOTOpOM emy OyneT oTka3zaHO HampsMyro. Hemeuxwii
COTpPYJIHUK BeneT cebst mHade. B pamkax mporpaMMbl oOMeHa, opranu3oBaHHoil EBponeiickum
Coo0111ecTBOM, B HCCIIEI0BATENBCKOM OTAeNe hrupMbl MuTcybucu padoraeT rocrnoud Mrosuiep.
OH uzer Kk CBOEMYy HayaJlbHUKY, TOCHOAUHY TaHaka, ¢ IpoCchOOM pa3pemuTh CIeTaTh BO BpeMs
[Tacxu Ha Henemto B ['epmanuto. XoTs OH (popMyIHpyeT CBOIO TPOCKOY OUEHB BEXKIMBO, TOCTIOANH
Tanaxa pearupyeT JBOMCTBEHHO U, KQXKETCS, JJake HAUMHAET BCIIYX Pa3MbILUIATh, KAKUM 00pa3oM
OH BOCHOJHHUT oOpa3oBaBiIytocs Operib. ['ocnogun Mrosiep HOJKIIOUAETCS K PACCyXACHUSAM
niega U co CBOEH CTOPOHBI Mpenjaraer pemieHue npodiaembl. OJHOBPEMEHHO OH HE yCTaeT
MOBTOPATh, KaK Ba)KHO Ul HEro ObLIO OBl MPOBECTH 3TH MpPa3JHUYHBIE THU B KPYI'y CEMbH B
I'epmanun. Tem camMblM OH XOYeT OOpaTUTh BHHMaHuE Ha TOT ()akT, YTO OH HE cTaj Obl
BBICKa3bIBaTh ATY NMPOCKOY, €clii Obl 3TOT OTIYCK ObLI OBl JUIs HEero HecyliecTBeHeH. CrycTs
KpaTKHil OTPE30K BPEMEHHM TOCHOAMH TaHaka BHE3alNHO YXOAWT W3 KOMHAThl, HE 3aKOHYMB
pasroBop: KaKeTCs, YTO OH JIOJDKEH 3aHAThCA KAaKUM-TO BaKHBIM JenoM. ['ocnoanH Mromtep
OBl 3aTeM YAMBIEH TE€M, KaK CTald OTHOCHUTCA K HEMYy KOJUIETM, U He NMOHMMAET MPUYMHBI
BO3HUKILETro oTuy kJeHus. KakoBa npu4rHa BO3HUKHOBEHUS HETIOHUMAaHMS?

SOk whE
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Tema 4. LHenenosaranue u GyHKIUM ynpaBJjieHUst

3. KBanuguuupoBaHHblii COTPYAHMK HAa BEUYEPHUX Kypcax IOIYyYMI JOTOTHUTEIbHYIO
npodeccuoHaNbHYI0 MOATOTOBKY U XOTeJ Obl Tereph 3aHATh pabouee MecTo, COOTBETCTBYIOIIEE
nosydyeHHbIM 3HaHusAM. OH npocut Bac B 3ToM noanepxath ero. Bonpoc: Kakas nmorpeOnoctu
JUTsl pabOTHUKA SBJISIOTCS aKTyallbHBIMH COTJIaCHO nupamuie Macnoy?

4. K BaM mpuxomuT COTpYyAHUK U TpeOyeT MOBBIMIEHHUS 3apaboTHOW ruiatel. [Ipu 3ToM OH
CCBIJIAeTCS HA TO, YTO Ha JPYroM HPEIIPUSITUHA OH MOXKET MOJIy4aTh OOJbIle ¥ YBOJIUTCS, €CIH
eMy He MOBBICAT 3apaboTHyio miuaty. Bompoc: Kakas Teopust MOTHBAaLMU OOBACHSET €ro
noBeacHue?

Tema S. Baiusinue BHyTpeHHel M BHELIHEH cpeabl

5. Otenb HAXOIUTCSA B IIEHTPE ropojaa MiBaHoBo, Ha mobepexne peku YBoab. JlaHHBIN OTEIh
Haval cBOKO paboTy c¢ oktsaOps 2006 roma, Ha3BaHWE OTENIO OBUIO JAaHO B CBSI3H C €rO
pacnosioxkeHueM Ha lllepeMeTbeBCKOM IPOCIIEKTE.

«IIlepemereB ITapk Otenp» — 310 1-blil B TOPOAE OTENb, IPEIATAIOLINI TOCTSIM CEPBUC YPOBHS
yeTbIpex 3Be3l. Otenb 3a ronasl paboThl, HaunHas ¢ 2006 roga, yke MOIYYHI MHOTO Pa3HBIX
HarpajJ Ha KOHKypcax B 00JaCTM TOCTUHMYHOro OusHeca. OTenb OKa3bIBAET IMOCTOSUIbLIAM
pa3HoOOpa3Hble YCIyTH, HEKOTOPbIE U3 KOTOPBHIX BKJIIOYEHBI B I[EHY MPOXKHBAHHS, HEKOTOPHIC
OKa3bIBAIOTCS 3a JIoNoJHUTENbHYIO Iu1aty. «lllepemeres [1apk Otenby» 00beaUHSET B ceOe MHOTO
apamMeTpoOB, BaXKHBIX JIJIs1 XOPOLIETO OTAbIXA: 3TO U BEJIIHEC-LIEHTP, YCIYTd KOTOPOro OMOTa0T
OLLyTUTh 0OJPOCTh, OMOJOJUTHCS; BH3HEC-LIEHTp, OKAa3bIBAIOLIUI YCIYrHM JEJIOBBIM TOCTSM,
pecropanbl Pectopan-Kny6 "IlepemereB" u «bydder», u mokcoBbie komdopTaberabHbie
roctuarYHBIe HOMepa. [IpoBeaure SWOT-ananus otens.

Tema 6. IIpunsiTue ynpasjieH4eCKHX pelleHHH B mpodeccuonaibHoll cdepe

6. B 1979 rony pe3ko W3MEeHWIIOCH MoJIoKeHne Ha aBToMoOMIIbHOM pbiake CLIA. HedsHoi
KPHU3UC MOBJIHSII HA CTPYKTYPY CIPOCA, CMECTUB €T0 B CTOPOHY MAaJIOJUTPAXKHBIX aBTOMOOMIIEH,
y KOTOPBIX pacxoj] TOIJIMBA 3HAYUTEIbHO HUXKeE. J{JI1 MHOIMX aBTOMOOUJIECTPOUTEIBHBIX (PUpPM
CIHA 3T10 OBIJIO MOJHONW HEOXKUJAHHOCTBIO. B JydllieM monokeHuu okasajach KpynmHeWias B
CTpaHE€ aBTOMOOWJIECTPOUTENbHAsI KOMIaHUs «J»keHepan MOTOpc», KOTopas He3aJoJro 0
Kpusuca B otaeneHun «lllespone» Havana BEITYCK MaJOIMTPaKHOTO aBTOMOOWIS « CUTIHUIIHY.
Pe3ko moBbIcHIiICS cHpoc Ha MalONIMTPaXHbIE aBTOMOOWJIM SITOHCKOTo IpousBoiacTBa. [lepen
(bupMoii BcTasia HEOOXOIUMOCTh MPUHATHS PELISHUs O JaJlbHEHIINX MyTax pa3Butus. Hazosure,
K KaKOMY PELIEHUI0 OHO OTHOCUTCA?

7. B xomnexktuB mpuiien HOBMYOK. EMy nanm ucnbITatenbHbl cpok. PaGoTel MHOrO.
HoBuuok He cripaBisiercst. Cpoku BBIIIOJHEHUS ITOCTABIEHHBIX 3a7jaHui cpbiBatoTcs. HauanbcTBo
HEZOBOJIBHO. Bce HEraTMBHOE HAaCTPOEHME NEPEXOIUT Ha KOJUIEKTHB. Kakue BBIXOIBI U3 3TOH
cuTyauuu Bo3MokHbI? Kakoe pemenue 0yaet 3 pexTuBHbIM?

8. Hamewaercs BaxkHOe KoprnopaTuBHOe Meponpusatue. KounektuB pasgenuics Ha
">xenaronux" ydacTBOBaTh U ""HE Kejarouux" ydacTBoBaTh. KakoBbI BO3MOXKHBIE PEIICHUS IS
CIUIOUEHHSI KOJJIEKTUBA?

Tema 7. OcHOBBI yHIpaBJICHUS IEPCOHAJIOM OPraHU3ALMHU

9. PykoBoauTenb oTHena KOMIIAHUM 03a00YEH MPOJ0JDKAIOIIMMCS HapyIIEHUEM IpaBHII
KOMITAaHUHM OTHOCUTENBHO KOPEeHHbIX epephlBoB. OH 0T/1a YETKUE YKa3aHUsL, YTO JUIsl TOU 1eNn
HENlb3sl TPaTHTh OoJyiee yCTaHOBIEHHBIX 15 MuHYT. OH M3/l HECKOJBbKO PaCHOpsDKEHHH IO
MOBOJly HapylleHUH mnpaBuil KOQPEHHBIX MOPHIBOB M JUYHO OeceqoBall C OTICIbHBIMU
HapymurensamMu. [loxosxke, 4To €ro ciry>kalue CONpPOTUBIISAIOTCA €0 CTapaHHsIM, KOTOPHIE HU K
YyeMy He MPUBOJSIT.

1. TTouemy npUHATBIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHaTHBHBIC METOBI YIIPABJICHUS U KOHKPETHBIC JICHCTBUS CIIEAyeT IPUMEHHUTD K
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HapyHIUTEISAM?
Tema 8. JInaepcTBO M BJ1aCTh B YIPABJICHUHU
10.  Hcnonb3ys Teopuio iuaepctBa Xepcu — bnanmapaa, npoaHaau3upoBaTh NPUBEICHHbIE
cutyary. BeiOparh B KaXI01 U3 HUX HAMIYy4YIIMi coco0 BO3JEHCTBUS HA TPYIITY CO CTOPOHBI
PYKOBOJUTENS 1 0OOCHOBATh CBOIl OTBET.
Cumyayus.1. Bpl HaMe4yaeTe U3MEHEHUS B CTPYKTYpE, HOBBIE AJIs1 Balllel IpyMIibl. YIeHbI TPYIIIbI
BHECIIM CBOM IIPEUIOKEHUS, KacalollMecs IUIaHUPYEeMbIX H3MeHeHud. ['pynma paborana
IPOJYKTUBHO, B CBOMX JACHCTBHUIX AEMOHCTPHUPYS THOKOCTb.
Bo3morxubIe cr1ocOOBI BO3AEHCTBUA:
- OTIpe/ieNnTe HEOOXOMMbIE U3MEHEHHS U BEANTE BHUMATEIIbHBIA KOHTPOJIb;
- ydacTBylTe B paboTe Ipynmbl HajJ HM3MEHEHUSMM, HO IO3BOJIbTE WIEHAM IPYMIbl CaMUM
OpraHU30BaTh UX BHEAPEHHUE;
- Oy/1bTe rOTOBBI IPUHATH U3MEHEHHs B PEKOMEHAYEMOM IPYNION BUJE, HO KOHTPOJIUPYHTE UX
BHEJIPEHUE;
- n3beraiiTe KOHPOHTALMH, OCTAaBaHTECh B CTOPOHE.
Cumyayua.2. llomydeHHas Bamu wuH(OpMAIys YKa3blBaeT Ha HEKOTOPBIE TPYIHOCTH BO
B3aMMOOTHOIICHUAX  TMOAYMHEHHbIX OAHOM M3 rpymn. ['pynma uMeer  XOpOUIyIO
IPOM3BOJICTBEHHYIO peryTanuio. YineHsl rpynmsl d3QGEKTHBHO BBIMOIHSIA CIOXKHBIE 3a7add U
YCIIEUIHO CHPAaBISUIMCh € paboTOM B TeueHHe BCero mnpouwioro roga. Bce onum obGsagaror
JOCTAaTOYHOM KBaJTM(UKAIHEH.
Bo3MmorkHbIe c110cOObI BO3/IEHCTBHSA:
- paccMoTpHTe HEOOXOAMMOCTH BHEIPEHHWS HOBOW IMPAKTHKH M OOCYIHWTE Balle pEHICHUE C
O JYMHEHHbIMH;
- NPEeAOCTaBbTE YIEHAM IPYIIBI BO3MOXHOCTh CAMHUM pEIIaTh BO3ZHUKILNE IPOOIEMBI;
- JecTByMTE OBICTPO U TBEPI0, KOPPEKTUPYSI U HAIIPABIIAS;
- y4yacTByWTe B 0OCYyXJI€HUHU MNpoOJeMbl, OKa3blBas MOAUYMHEHHBIM MHOJACPKKY, HE HapyIlas
OTHOLIEHUH COMOJYUHEHUS
HccaenoBareabckuii npoekt (pegepar)
1. CoBpemMeHHOE COCTOSIHHE U MEPCIEKTUBBI Pa3BUTHSI YIIPABICHUS.
2. OcoOEHHOCTH Pa3BUTHS TEOPUH U MIPAKTHKH yIIPABICHUS B COBpeMEHHOI Poccun.
3. CpaBHUTENbHBIH aHaIU3 3apyOeXHOTO OINbITa YHPABICHUS U BO3MOXKHOCTH €ro
MCIIOJIb30BaHus B ycnoBusax Poccun.
4. lllkona HAY4YHOTO YHOpABIEHUS M OCOOEHHOCTH TPHUMEHEHHs ee pa3paboToK B
COBPEMEHHOM NMpaKTUKE yIpaBICHUS.
5. BiusiHME MIKOJBI YeTO0BEYECKMX OTHOLIEHUH U MOBEIEHYECKUX HAyK Ha 3((EeKTUBHOCTh
OpraHH3aIHy.
6. CoBeplIeHCTBOBAaHKE PAa3BUTHUS OPTaHU3AIMU KaK 00BEKTa yIpaBIeHuUs.
7. HWccnenoBanue cucTeM YHOpPaBICHUS M HUX MPOEKTUpOBaHUE M 3PPEKTUBHOTO
(YHKIIMOHMPOBAHUS OPraHU3alMK B PHIHOYHBIX YCIOBUSX.
8. DddexTuBHOCTE MPUMEHEHHS CUCTEMHOTO TIOIX0/1a B YITPABIICHHH.
9. Dd¢dexTuBHOCTD MPUMEHEHHUS POLIECCHOTO TOX0/1a B YIIPABICHUH.
10. Db hexkTHBHOCTH MPUMEHEHUS CUTYalIMOHHOTO MTOJIX0/a B YIIPABIICHHH.
11. BausiHue OpraHu3alMOHHO-TIPaBOBOW  (OopMBl  Ha A(PPEKTHUBHOCTh  JESATEIHHOCTH
OpraHH3aIiH.
12. CoBepiiieHCTBOBaHME OPTraHU3ALMOHHON CTPYKTYPBI IPEATPUATHS.
13. Meronbl moOBBIIIEHUS A(PGEKTHBHOCTH Pa3pabOTKH W peau3allii  YIPaBICHUECKUX
peLIeHU.
14. 3nauenue NPOrHO3UPOBAHUS U TUTAHUPOBAHMUS B IIPOLIECCE YIIPABICHHUS.
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15. CoBepI1ieHCTBOBaHUE CUCTEMbI CTPATETUYECKOT0 YIIPABJICHUS B OpraHU3aIiy.
16. MoTuBanus COTpYAHUKOB B IIEJISIX COBEPIICHCTBOBAHUS 3()(HEKTUBHOCTH YIIPABIICHHUS.
17. CucreMa KOHTPOJIS B OPraHU3aIiU U OrieHKa e€ 3((HEKTUBHOCTH.
18. Opranuzanust 3pHEeKTHBHOTO KOHTPOJIS B MPOIIECCE YIIPABICHHMSL.
19. [lenerupoBaHue MOTHOMOYMN KaK BakHas 4acThb (DYHKLUHU OpraHU3AI|H.
20. TexHONOTHSI MEHEXKMEHTA U €€ POJIb B PA3BUTHH MEHEKMEHTA.
Munu-tect
Tema 2. PazBuTHe ynpapjaeH4eCKOi MbICIH
1. Koro cunrtaroT ocHOBaTelneM KJIACCHYECKON TEOPUH HAYYHOT'O yIpaBICHHUS?
a.)Anpu daiions;
0). ®penepuka Y.Teiinopa;
B). Makca BeOepa;
r.) DnToHa Mbifo.
2. HazoBuTe OJHO M3 OCHOBHBIX JOCTHD)KEHHH IIKOJBI YEIIOBEUECKUX OTHOIICHHHA M MIKOJIBI
MOBEICHYECKUX HAyK?
a.) IlpumeHeHne MPHEMOB YMPABICHUS MEXJIMYHOCTHBIMH OTHOIICHHSMH JUISI TTOBBIIICHUS
CTETEeHH YAOBIETBOPEHHOCTH PaOOTOM U MPOU3BOAUTEIHHOCTH;
0). PazBuTHe NpUHLMIIOB yIIpaBICHUS;
B.) Onucanue GyHKIUI yIpaBlieHus;
I').CUCTEMaTH3MPOBAHHBINA MOIXO0/ K YIIPABJICHUIO BCEW OPTaHU3AIIH.
3. [IpakTuka ynpaBieHHs] BOSHHUKIIA
a). BMecte ¢ coznanueM @.Teinopom Lkomsl ynpasieHus
0). BMecTe ¢ BOSHUKHOBEHHEM CUCTEMHOI0 MOJIX0/1a
B). BMECTE C 00OBbETMHEHUEM JIIOJICH B OPraHW30BaHHbIEC TPYTIBI (HAIpUMep B IIEMEHA)
r). B XX BEKe B X0/I¢ HHIYyCTPUATH3AIIH IPOMBIIIIEHHOCTH
4. YHuBepcaibHble NMPUHIMIbBI YIpPaBIEHUS, IPUMEHsEMbIe K J000My 00BEKTy pazpaloTaina
HIKOJIa
a). HAyYHOTO yIpaBJICHUS
0). Kiaccuueckas
B). YEJIOBEYECKUX OTHOIIIEHUHN
I'). HOBas ILIKOJIa YIIPaBJIEHUs, UCIOIb3YIONIasi KOJTMYECTBEHHBIE METOIbI
5 UccnenoBanune HepopMalIbHBIX TPy Hayall IPOBOAUTH
a). Teitnop
0). Mbiio
B). Maiionp
). OMEpCoH
6. A.Daiiosb ABJISETCS OCHOBATEJIEM ILKOJIbI YIPABICHUS
a) Knaccuueckoit
0) IloBeneHueckom
B). LlIK0BI HAYYHOTO yTIpaBICHUS
r) llIkosbI yenoBeyeCKUX OTHOIICHUH
7. Kakwe ©3 HIDKENEPEUNCICHHBIX MPHUHIIUIIOB YIPABICHUS HE SBISIOTCS TPUHIMIIAMHA
Oropokpatuueckoro ynpasienus M.Bebepa
a) Panmonanuzanus TuCcUUIUIMHAPHBIX TPeOOBaHUMI
6) Uepapxust BIacTU U OTBETCTBEHHOCTH
B) [IpaBuiia moBeieHUs TOIDKHOCTHBIX JIHIT
r) Bunmanue k npo6iaemam nepcoHana opraHu3aiu
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8. XOTOPHCKMH HKCHEPUMEHT IMPOBOJUJICA B pPaMKaX HCCIEIOBAHUN CIEAYIONIEH IIKOJIbI
MEHEIKMEHTa

a) [ToBeieHUECKOM MIKOJIBI

0) IlIkonbI yenoBeUECKUX OTHOIICHHMA

B) HoBoi1 1mxosib1

') AIMUHUCTPAaTUBHOM LIKOJIbI

9. «Crapas» cucreMa B3IVBIIOB HA MEHEIHKMEHT, Oasupyromiascsa Ha Tpyaax Teiopa, daitomns
IpeIoJiaraeT CeIyoIINe COCTABIAIOIINE

a) [Ipeanpusitue 3T0 OTKPHITAs CUCTEMA

0) OpueHTanys Ha Ka4eCTBO IPOAYKIIMH

B) ['MaBHBINA UCTOYHUK IPUOABOYHOI CTOMMOCTH — JIFOIU, 00JIaatolIie 3HAHUIMHU

r) Poct macimtaboB mpou3BOJACTBa MPOIYKIUU — IVIABHBIN QakTop ycrexa

10 CoBpeMeHHass KOHUEMIUS YIIPaBICHUS MIPEAINOoaraeT CiaeIyoie COCTaBIAIOIINe

a) [Ipeanpusitue — 3akpbITas cucrema

0) PaunuonanbHas opraHu3anusi IPOU3BOJCTBA, IMOBBIIICHHUE MPOU3BOAUTEIBLHOCTH Tpyda —
IJIaBHAs 3a/1a4ya MEHEKEPOB

B) CUTyallMOHHBINA MOJIXO K YIIPABICHUIO

r) ['naBHBII HCTOYHUK TPUOABOYHONU CTOMMOCTH, JIFOJU U IPOU3BOIUTEIILHOCTD UX TPY1a

11.. Ogun u3 npuHunoB ynpasieHus A.Daiions — pazaeneHue Tpyia. ITO 0O3HAYaeT

a) [lenerupoBanue NOJHOMOYMN KaKJJOMY paOOTHUKY

0) Cnenuanuzanus padot 11 3G (HEKTUBHOTO UCITOJIB30BaHUS paboueii CUIIbI

B) Pabora no equHOMY IJ1aHy

r) [logunHeHne MHIMBUYaTbHBIX HHTEPECOB — OOIIHMM.

12. Kakue u3 nepeuncinennbix npuHuunos HE npunaanexar npuHnunam OHOpOKpaTHYECKOTo
ynpasnenus M.Bebepa.

a) Mepapxus Bi1acTu U OTBETCTBEHHOCTHU

0) [IpaBuiia nmoBeneHus JOHKHOCTHBIX JTUIT

B) MoTuBaius paOOTHUKOB

r) Paznenenue Tpyaa u crienuanu3anus

13. I'naBHo¥ 3aciyroii Teisiopa siBnsieTcs

a) Pa3paboTka mojaxoaa Kk opraHu3aluu Kak K eTMHOMY OPraHU3MY

0) Pa3zpaboTka METOI0JIOTMYECKUX OCHOB HOPMHUPOBAHUSI TPy Aa

B) Pa3paboTka MeT0/10B MOTHBALIMH TTEPCOHAIIA

r) XOTOPHCKHE UCCIEA0BAHUS

14. Illxona moBeJeHUYECKHUX HAyK yTBEpKJasa, YTO yBenudeHue d(pPeKTUBHOCTH NeATETbHOCTH
OpraHMU3aI1K MPOUCXOIUT 3a CUET

a) Panmonanuzanuu Tpyaa pabOTHUKOB

0) O dexTuBHOI Opranuzanuu Tpyaa

B) PocTa 3¢ eKkTHBHOCTH HCIIOIB30BAHUS YETOBEUECKUX PECYPCOB

r) BHenpenus konmu4ecTBEHHBIX METOI0B

Tema 7. OcHOBBI ynpaBJieHHS IEPCOHATIOM OPraHU3aluu

1. YUto cienyer moHUMATh MOJ KATETOPUEN «IIepCOHAT»?

a) 3TO YacTh HaceJleHus, oOnagaromas pU3MUecKuM pa3BUTHEM, YMCTBEHHBIMHU CIOCOOHOCTSIMH U
3HAHUSAMHU, KOTOpPbIE HEOOXOAUMBI AJis1 paOOTHI B 9KOHOMUKE;

0) COBOKYITHOCTh paOOTHHKOB, COBMECTHO PEAIN3YIOIINX MOCTABICHHYIO NIepe]l HUMHU LENb 110
MIPOM3BOJICTBY TOBAPOB MJIM OKA3aHHUIO YCIYT, NEUCTBYIOIIMX B COOTBETCTBUU C OINPEAEICHHBIMU
MpaBUJIaMU U TIPOIIETypaMHy B paMKaXxX OmpeeieHHON (opMbl COOCTBEHHOCTH;

B) BCe JIMIIa, paboTarolre Ha MPEeANPUATHH Ha ONPe/IeJICHHYIO AaTy, COCTOSALINE B OaHKE TaHHBIX
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HPEANpUATHS U JKeJarolue padoTaTs Ha MPEeIIpUATHH;

I') BCE JIMLIA, padoTarolue Ha IPEAIPUITUHA U HEpAOOTAIOLIHE, II0JyYatolUe IEHCHIO OT JaHHOIO
HpENpUsATHS;

1) BCE TMOTCHIIUAIbHbIE PAOOTHUKHU MPEATIPHATHS

2. K 3 dexTy cOBMECTHOH 1€ TENbHOCTH IIEPCOHAIa HE OTHOCAT

a) CTENEHb pealu3alii OpraHu3alMOHHOMN 1IENH;

0) ypoBeHb 3 (HhEKTUBHOCTH TPYy/a;

B) MaTepHajbHOE U JyXOBHOE yJIOBIECTBOPEHUE, KOTOPOE HCIIBITHIBAIOT COTPYIHUKU OTTOTO, YTO
OHHU COCTOSAT B 3TOM OPraHU3aLMOHHON CTPYKTYPE;

T') IPOTUBOCTOSHUE MEX Ty MPO(COr03aMH U aIMUHUCTPALMEH OpraHU3alnu;

1) BCE OTHOCST

3. B kakoii nepuo; mpodeccuoHATBHON NeATeIbHOCTH (OPMUPYETCS MOTUBAIUS TpyAa?

a) 710 Hayasla NpoQecCuoHaIbHON e TeNbHOCTH;

0) mocine npuodbpeTeHus TpyioBoro craxa 10-15 et; B) Bo BpeMs ajanTaluy B KOJUIEKTHUBE;

I') IocJIe MOJMYyYSHUs KeJlaeMOH OT/1auM OT TPYAOBOH JesTeIbHOCTH;

1) TIocyIe MIPU3HAHUS BXKHOCTH TPY1a

4. B uyeMm 3awitoyaercs Lelb CTUMYJIUPOBaHMA INepcoHana? a) moOyauTh yeroBeKka u30erarb
KOH(JINKTOB,;

0) moOynuTh 4YelnoBeKa JelaTh OOJbIlle M JIydlle TOro, 4YTo OOYCIOBIEHO TPYIOBBIMU
OTHOIICHUSIMU;

B) MOOyIUTh YeloBeKa HE IPEBBINIATh CBOMX IOJIHOMOYMI; T) BHYIIUTh YEJIOBEKY 4YyBCTBO
CcOOCTBEHHOI'O JOCTOMHCTBA;

1) 00ecreynTh YeI0BEKY JOCTONHBIN YPOBEHb KU3HU

5. BeposiTHOCTH YBOJIBHEHHUS 10 COOCTBEHHOMY JKEJIAHUIO BBILIE &) y HEIABHO HAHATHIX HAa padoTy
COTPYAHHUKOB

0) y COTpYIHUKOB, TpopaboTaBmIUX B opranu3aiuu 8-10 jiet; B) y COTpyIHUKOB, TPOPaOOTABIINX
B opranuzanuu 15-20 ner;

I) Y COTPYOHHUKOB, JJINTEIbHOE BpeMsi pabOTaIOUIMX B OpraHU3alluy; 1) HE 3aBUCHUT OT CTaxa
paboThI B OpraHU3aluu

6. s yBenuuenus 3pPpexTUBHOCTH TPyAa HEOOXOAUMO: a) YETKO (OPMYJIUPOBATH 1I€JIb PAOOTHI;
0) naBath o0I1ee MpeICTaBIeHUue 0 HEOOXOAUMBIX pPe3ysbTaTax;

B) OPUEHTHPOBATHLCS HE HA pPe3yJIbTaT, a Ha Mpolecc padoThl;

I') CBOEBPEMEHHO CTUMYJIMPOBATh PAOOTHUKOB;

1) BCE BMECTE

7. 3a 4To Jy4llle BCEro, C TOUKU 3pEHUs] KOMITAHUH, [UTATUTh COTPYTHUKY MPEMUIO:

a) 3a TOCTHYKEHUE IJIAHOBBIX IOKa3aTeseil;

0) 3a IIepeBBINIOTHEHNE TIIaHA;

B) 32 BBIJIAIOLIMECS 3aCIIyTH;

I') HE 3a YTO-TO, a IPONOPLHUOHATIBHO YeMY-TO, HAIPUMEp 3apIUIaTe;

1) OTBETHI @) U B)

8. 3aBbIlIEHHE pa3MEPOB BO3HATPAXKICHUS COTPYIHIUKA OOBIYHO MTPUBOIHT K:

a) IOCTOSHHOMY yBeJIHUYeHUI0 3((HEKTUBHOCTH €T0 pabOThI;

0) BpeMEHHOMY YBEIUYEHHUIO Y3PPEKTUBHOCTH €ro paboThl;

B) MOCTOSIHHOMY YMEHBIIEHUIO 3(pPEKTUBHOCTH €ro paboThI;

I') BpEMEHHOMY YMEHBIICHHIO 3 (PEKTUBHOCTH €ro padoThI;

1) CHUKEHUIO MOTUBALlMU pabOTHHUKA

9. 3akiroueHue TPyAOBbIX 10TOBOPOB MO3BOJISET YIOBIETBOPUTH MOTPEOHOCTH!

a) B YBaXKCHUH;
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0) B camopeann3alum;

B) B 0€30I1aCHOCTH;

') B CTPEMJICHUU K BJIACTH;

1) B CTPEMJICHUU K HE3aBUCUMOCTH

10. K 106poBOJIbHBIM COIIMANIBHBIM JIB[OTaM OTHOCSITCS

a) 00s13aTeNIbHOE MEAULIMHCKOE CTPAXOBaHHE;

0) oriaTa O0JILHUYHBIX JIUCTOB;

B) 00s13aTeIbHOE IIEHCUOHHOE CTPAaXOBaHUE;

T) OIUIaTa MUTAHUS;

1) BCE MIEPEUNCIICHHBIE JIIOTHI SIBJISTFOTCS IOOPOBOJIHHBIMU

3.1.2. MeToauyeckue MaTepHaJIbl, ONpeAessiiOINe TPOIUeAyPbl OINEeHHMBAHHUS 3HAHMIA,
YMeHHUii, HABBIKOB U (MJIM) ONBITA IeATEJIbHOCTH B X0/l€ TEKYIIEr0 KOHTPOJIsl yCIIeBAeMOCTH
YcrHbI 0TBET

Omnenka 3HaHW# mpeanonaraeT aupdepeHInpOBaHHbIN MOAX0] K 00yJaromeMycs, y4erT
€ro MHAMBHUAYAIbHBIX CIIOCOOHOCTEH, CTENIEHb YCBOCHUS U CUCTEMATH3AI[UN OCHOBHBIX TOHATUIN
U Kateropui mo pucuumuiiHe. Kpome Toro, oIleHMBaeTCs HE TOJBKO TJIyOWHA 3HaHUN
MOCTaBJICHHBIX BOIIPOCOB, HO M YMEHHE HCIOIb30BaTh B OTBETE NPAKTUUYECKUN MaTepHall.
OueHuBaeTcs KyJbTypa peuH, BIaJIeHHE HaBbIKaMU OpPAaTOPCKOI0 UCKYCCTBaA.

Kpumepuu oyenusanus: mociaenoBaTeIbHOCTbD, MOJIHOTA, JOTHYHOCTD U3JI0KECHHUSI, aHAIHU3
pPa3IUYHBIX TOYEK 3pEHUs, CaMOCTOSTENbHOE OOOOLIEHNE MaTepuana, HCI0JIb30BaHHUE
npodecCHOoHaNBHBIX TEPMUHOB, KYJIbTypa PEUYH, HABBIKM OPaTOPCKOro MCKyccTBa. M3moskeHue
MaTepuaia 0e3 (pakTHUeCKUX OLINOOK.

OneHka «omauyHO» CTABUTCS B Cllydae, KOTJa MaTephall W3JlaraeTcs MCUEpIbIBAIOIIE,
[OCJIEI0BATENbHO, TPAMOTHO M JIOTMYECKM CTPOMHO, MpPHU 3TOM pPAaCKpHIBAIOTCA HE TOJIBKO
OCHOBHbBIE TOHSTHSI, HO M aHAIM3UPYIOTCS TOYKHU 3PEHHUS Pa3IUYHBIX aBTOpPoB. OOyvaromuncs
HE 3aTPYAHSETCS C OTBETOM, COOJIIO/IaeT KYJIbTYpy PEUH.

OneHka «xopouto» CTaBUTCSA, €ClIM O0yUaIOIUICS TBEPAO 3HAET MaTepual, rPaMOTHO U
[0 CYILIECTBY M3JIaraeT €ro, 3HaeT IMpPaKTHYecKylo 0a3zy, HO IpH OTBETE HAa BOMPOC JOIMYCKAaeT
HECYIIECTBEHHBIE MOTPEIIHOCTH.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIM 00yYarouiics OCBOUI TOJIbKO OCHOBHOM
MaTepual, HO He 3HaeT OTAENIbHBIX JIeTajeH, IOMyCKAaeT HETOYHOCTH, HEIOCTATOUHO MPAaBUIIbHbBIE
(GbOopMyJIMPOBKHM, HapylIaeT IOCIEI0BaTeIbHOCTh B M3JIOKEHHM MaTepuana, 3aTpyAHseTcs C
OTBETaMH, MOKa3bIBa€T OTCYTCTBHUE JOJKHOM CBSI3U MEXAY aHaIM30M, apryMEHTalueu u
BBIBOJIAMH.

OneHka «HeyOoosiemeopumenvHoy CTaBUTCS, €CIM OOyd4alolluiicss He OTBeYaeT Ha
MIOCTaBJIEHHBIE BOIPOCHI.

Keijichl (cuTyanuu u 3aga4u ¢ 32JaHHBIMH YCJIOBHSIMH)

OOyyaromuiics JOKEH YMETh BBIJEIUTH OCHOBHBIE IIOJIOKEHUS M3 TEKCTa 3aJauH,
KOTOpBIE TPEOYIOT aHaIK3a U CIIyXaT YCIOBUSIMHU perieHus. Mcxo/s U3 moCTaBIeHHOTO BOMIpoca
B 33/1a4e, NOMbITATHCSI MAKCUMAaJIbHO TOYHO OIPENEIUTh IPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3aaun MOTYT pemiaThCsl YCTHO W/WiM TMUChbMEeHHO. [Ipu pelieHnu 3aad Takke BaKHO
MpaBUIBLHO C(HOPMYIHUpPOBATH M 3aMHMCaTh BOIMPOCH], HayWHas C Oojee OOmMMX |, KOHYas
YAaCTHBIMH.

Kpumepuu oyenusanuss — onjeHKa y4UTHIBA€T METOJIbI U CPEACTBA, HCIOIb30BaHHBIE TPU
pEIIeHUH CUTYallMOHHOM, MPOOIEMHON 3aJauH.

OneHka «omau4H0» CTaBUTCA B Cllydae, Korja 00yJaroIuics BbIMOIHIII 3aaHue (peru
3a/1a4y), HUCMOJb3ys B MOJHOM OOBEME TEOpPETHYECKHE 3HAHHS W MPAKTHUYECKHE HAaBBIKH,
MOJTyYeHHBIE B TIpoIiecce 00ydeHUsI.
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OreHka «xopouto» CTaBUTCS, €ClIM 00yUarOIIUICS B 11€JI0M BBIIOJIHUI BCE TPEOOBaHMSI, HO
HE COBCEM UYETKO OIpPEJENSIETCs Oopa Ha TEOPETUUECKUE MOJI0KEHUS, N3JI0)KEHHBIE B HAYYHOU
JUTEpaType MO JaHHOMY BOIPOCY.

OneHka «y0061emeopumenbHo» CTaBUTCS, €CIIM 00YYArOIIUICS TOKa3al MOJ0KUTEIbHBIC
pe3yJbTaThl B IPOLIECCE PEIICHUS 3a/1auH.

OneHka «Hey0oe1emeopumenbHoy CTaBUTCS, €CIU OOYYalONIMKCS HE BBIIOJIHHUI BCE
TpeOOBaHMSI.

HccaenoBarenbekuil npoexT (pedepar)

HccnenoBaTenbCKuil IPOEKT — MPOEKT, CTPYKTypa KOTOPOro MpuOkeHa K (opmary
HAYYHOTO HCCIIEJIOBAHUS M COJCPXKHT JOKA3aTeNbCTBO AKTYaJbHOCTH W30paHHOW TEMBI,
olpeielieHne HayyHo! poOJIeMBl, IpeiMeTa U 00bEKTa UCCIIeJOBAaHus, Liesel U 3aad, MEeTOIOB,
MCTOYHUKOB, HcTOpUorpadpuu, 000011eHNE PE3yIbTaTOB, BHIBO/IBI.

Pe3ynbraThl BHIIOJHEHUS UCCIIEI0BATEIbCKOIO IPOEKTa opopmisieTcs B Bujae pedepara.

Kpumepuu oyenusanus - TIOCKOJIBKY CTPYKTypa HCCIEIOBATEIbCKOIO IMPOEKTa
MaKCUMaJbHO MpHONIMXKeHa K ¢opMmaTy HAy4dHOIO HCCIEIOBaHMs, TO IPU BbICTABIECHUU
YUUTBHIBAETCSI JI0KA3aTENbCTBO AKTYaJIbHOCTH TEMbI MCCIEIOBaHUS, OIpEAeICHUE Hay4YHOU
npobaembl, OOBbEKTa W IpeAMeTa HCCIIENOBaHUs, Leled M 3a1ady, MCTOYHUKOB, METOJIOB
MCCIICIOBaHMS, BBIIBKECHHE THITOTE3bI, 0000IIEHUE Pe3yJIbTaTOB U (HOpMYyITHUPOBAHHUE BBIBOJIOB,
0003HaueHHE NEPCHEKTUB JaJIbHEHIIero ucCiIeJ0BaHusl.

OneHka «omauuno» CTaBUTCS B Cllydae, Korja oOydaroIluics AEMOHCTPUPYET MOJIHOE
IOHUMaHHe NpoOJIeMbl, Bce TpeOOBaHMSI, IPEAbIBISEMbIE K 33/1aHUI0 BBIIIOJHEHBDI.

OneHka «xopowio» CTaBUTCS, €CIU OOydYaloUIMiiCs JEMOHCTPHUPYET 3HAYUTEIHHOE
IOHUMaHHe NpoOJeMbl, Bce TpeOOBaHMS, IPEABABIAEMbIC K 3a/JaHUIO BHIIIOJHEHBI.

OueHka «yooenemeopumenvHo» CTABUTCSA, €CIM OOyYaroIIMHCsA, JEMOHCTPUPYET
YaCTUYHOE MOHMMaHHE NpPOOJIEeMbl, OOJBIIMHCTBO TPeOOBaHUM, MPENbSBISEMBIX K 3aJaHUIO,
BBITIOJTHEHBI

OneHka «Heyo0os1emeopumenbHoy» CTABUTCS, €CIM OO0yYaroluiics JEeMOHCTpUpPYET
HENOHUMaHue IpoOJIeMbl, MHOTHE TPeOOBAaHMUSI, IPEIbABISEMbIE K 3aJJaHUIO, HE BBIITOJIHEHBI.
TecrupoBanue

SIBnsieTcst OTHUM U3 CPEICTB KOHTPOJIS 3HAHUHN 00YUarOIIMXCS 110 TUCHUIUIUHE (MOAYIIIO).

Kpumepuu oyenusanus — npaBUIbHBINA OTBET Ha BOIIPOC

OreHka «omauyH0y CTAaBUTCS B CIIydae, €Ciu MpaBuibHO BhIMoIHEHO 90-100% 3amaHuii.

OneHka «xopouto» CTaBUTCS, €CIIU PAaBUIBLHO BbINOJIHEHO 70-89% 3amanuii.

OmeHka «y0oseiemeopumenbHoy» CTAaBUTCS B CIIy4ae, €I MPaBUILHO BRIMOIHEHO 50-69%
3a1aHUM.

OrneHka «Hey0081emeopumenbHo» CTaBUTCSA, €CIU MPaBUIBLHO BBIMOJHEHO MeHee 50%
3aJlaHuH.

3.2. OueHoYHbIe MATEPHAJBI /IS POBEIEHUs MPOMEXKYTOYHOI aTTecTallnU
3.2.1. Kputepuu onieHKH pe3y/1bTaTOB 00y4eHHs 110 JUCHHUILINHE (MOAYJII0)

Mxana PesyabTaTsl
Iloxa3aTenn oneHNBaHNUA Pe3yJbTATOB 00y4eHH s
OLlCHMBAHUS o0y4eHns
OTJIMYHO 3Haer: - oOyuarommiicss TTyOOKO W BCECTOPOHHE YCBOWJI MaTepHal, yBEpEHHO,

JIOTMYHO, TIOCIIEA0BATEIbHO 1 TPAMOTHO €0 U3JIaraeT, ONHUpasiCh Ha 3HAHUS
OCHOBHOH U JONOJIHUTENIBHON IUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHUH J[eNaeT KBaJIH(PpHINPOBAHHEIC
BBIBOZIBI M 0000IIeHNS], CBOOOIHO ONEPHPYET KATETOPHSIMHU M MTOHATUSIMH.
YmMmeer: - oOyyaromuiicss yMeeT CaMOCTOSTENbHO W TPAaBHIBHO pelaTh y4eOHO-
npodeccHoHaNbHBIE — 3aJadyd WM 33JaHds, YBEPEHHO, JIOTUYHO,
MOCJIEI0BATENBHO W apTYMEHTHPOBAHO U3J1araTh CBOE PELICHNUE, HCIONb3YsI
Hay4HbIE [TOHATHS, CChUIAsiCh HA HOPMAaTHBHYIO 0a3y.
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Bnaneer: - 00yvaloILIMiics BJIaJieeT PalMOHAJIbHBIMU METOJaMH (C MCIIOJIb30BaHUEM
palMOHAIBHBIX METOJINK) PEHICHHs CIOXHBIX NMPOo(ecCHOHAIBHBIX 3aj1ad,
MPEeJCTAaBICHHBIX JIEJIOBBIMU UIpaMy, KelicaMt U T.1.;

IIpu pemeHuu NpoaeMOHCTPUPOBAIT HABBIKI

- BBIJICJICHUS TJIAaBHOTO,

- CBSI3KOW TEOPETHUYECKHX MOJOKEHHH € TpPeOOBaHMSAMH DPYKOBOSIIMX
JIOKyMEHTOB,

- M3JI0’KE€HHS MBICIIEH B JIOTHYECKON ITOCIIEI0BATEIbHOCTH,

- CaMOCTOSITEJIFHOTO aHaiun3a (haKThl, COOBITHH, SIBICHUI, IPOIIECCOB B UX
B3aUMOCBSI3H U JTHAIEKTHUECKOM Pa3BUTHH.

XOPOLIO 3HaeT: - oOygarommuiics TBEpAO YCBOWJI MaTephall, JOCTATOYHO TPAMOTHO €ro
M3JaraeT, OMUpasCh Ha 3HAHUSI OCHOBHOM M JIOTIOJTHUTENILHOM JIUTEpaTyphl,
- 3arpynHsercss B (GOpMYJIHPOBAaHMU KBaJH(UIMPOBAHHBIX BBIBOJIOB U
000011IeHU, omepupyeT KaTeropusiMM M MOHATHSIMM, HO HE Bcerja
NPaBHJIBHO UX BEpUPHLIUPYET.

Ymeer: - 00y4alOIIUiicsl yMeeT CaMOCTOATENHHO U B OCHOBHOM NPABUIILHO PEIIaTh
y4eOHO-po(heCcCHOHANbHBIC 3aJaYd WM 3aJaHus, YBEPEHHO, JOTHYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pEIICHHE, HE B
MOJIHOM MEpPE HCHOJIB3Yd HAYYHBIC MNOHATHUA U CCBUIKM Ha HOPMATHBHYIO
0asy.

Brnaneer: - 0Oy4arolMiiCsl B LIEJIOM BIIaIeeT PAlMOHAIBHBIMH METOJAMHU PEIICHUS
CJIOKHBIX TPO(ECCHOHANBHBIX 3a/1a4, MPECTABICHHBIX EIOBBIMU UIPaMH,
KelcaMH U T.]I.;

Ilpu pemeHUd CMOr MPOJEMOHCTPHPOBATH JOCTATOYHOCTb, HO HE
rIyOUHHOCTD HAaBBIKOB,

- BBIJICJICHUS TJIABHOTO,

- M3JI0’KEHHMS] MBICIIEH B JIOTHYECKOW I10CIIeI0BATEIBHOCTH,

- CBA3KM TEOPETHYECKUX IMOJOXKEHUH ¢ TpeOOBAHUAMHU PYKOBOIAIMINX
JIOKyMEHTOB,

- CaMOCTOSITEIBHOTO aHaln3a (aKkThl, COOBITHI, SABJICHUMN, MPOIECCOB B UX
B3aMMOCBS3U U JUAJICKTUYCCKOM pPa3sBUTHUH.

YIAOBJIETBO- | 3Haert: - o0yyaromuiicst OpHEHTHPYETCS B MaTepHaie, OJJHaKO 3aTPYyIHIETCSA B €ro
PUTEJIBHO U3JI0KEHUU,
- TOKa3blBaeT HEAOCTATOYHOCTh 3HAHWUI OCHOBHOM M JOIOJHHUTEIHHOMN
JUTEPaTyPHI;

- c1ab0 apryMEHTHPYeT Hay4HBIE ITOJIOXKEHUS;

- IPAKTHYECKH HE CITOCOOEH CPOPMYINPOBATh BEIBOIBI H 0000MICHNUS;

- YACTHYHO BJIaJICET CHCTEMOM TOHSATHH.

Ymeer: - oOydaromuiicss B OCHOBHOM YMEET PEeIIUTh y4eOHO-TIpodeccHOHAIBHYIO
3afady WIM 3aJaHue, HO JOIycKaeT omuOKH, ci1abo apryMeHTHPYET CBOE
pelieHre, HEeJOCTaTOYHO HCIIOJb3YeT HAyYHbIE NMOHSATHS W PYKOBOZSIINE
JIOKYMEHTBI.

Buapgeer: - oOyuarommuiicss BiajeeT HEKOTOPbIMH pAIlMOHAIBHBIMH METOJaMHU
peLICHUsI CJIOXKHBIX TPOPECCHOHATBHBIX 3a/1a4, IPE/ICTABICHHBIX IEIOBBIMU
Urpamu, Kejicamu 4 T.1.;

[Tpu penieHUH NIPOJEMOHCTPUPOBAI HEJJOCTATOYHOCTh HABBIKOB

- BBIJICJICHUS TJIABHOTO,

- M3JI0)KEHMS MBICIIEH B JIOTHYECKOH TTOCIIe10BATEILHOCTH,

- CBSI3KM TEOPETHYECKUX IOJIOXKEHHH C TpeOOBaHMSAMH PYKOBOISIINX
JIOKyMEHTOB,

- CaMOCTOSITEJIFHOTO aHaju3a (haKThl, COOBITHI, SIBICHUH, IPOIIECCOB B MX
B3aUMOCBSI3H U TUAIEKTHUECKOM Pa3BUTHH.

HEYJOBIJIETBO- | 3naert: - 00yJarouMics He yCBOMJI 3HAYNTEIBHON YacTH MaTepHala;
PUTEJIBHO - HE MOXKET apryMEHTHPOBATh HAy4YHBIE ITOJIOKEHHUS,
- He GopMyIHpYeT KBATU(HIIMPOBAHHBIX BEIBOJOB M 0000IICHNH;
- HE BIIJICET CUCTEMOM TIOHSATHIA.
Ymeer: oOyJaromuiicsi He MOKa3aJl yMEHHE pemaTh ydeOHO-Ipo¢eCCHOHATBHYIO

Crpanwnma 17 u3 22



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
«AKxazieMus yInpaBJieHHs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

3a1a4y WJIK 3a1aHuc.
Bnaneer: HC BBIIIOJIHCHBI Tpe6OBaHI/IH, NpeaABbABIIACMBIC K HaBbIKaM, OLICHMBACMbIM
«YHAOBJICTBOPUTCIILHO».

3.2.2. KoHTpoJibHbIE 321aHUsI /WM UHbIe MaTepuajbl 1JIs1 NPOBeJeHUs NMPOMEKYTOUYHOI
arrecTaluuu
Cnucok BONPOCOB /IVIsl YCTHBIX OTBETOB (BAPHMAHTHI TECTA)

RBoOoo~NO RN E

31.

32.
33.
34.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

CopneprxaHue NOHATHUS TUCIMILINHBI, IEIH, QYHKIUH, TPEIMET U METO] HAYKH.
OCHOBHBIE KaTETOPUH TEOPUU YIIPABJICHUS U UX KpaTKasl XapaKTePUCTHKA.
IToaxonsl K ONPENEIICHUIO IOHATUHI «YIIPABICHUE» U «MEHEIKMEHT)

OO1wiee 1 pyHKINOHATIBHOE YIPABJICHUE: TIOHATHE U COACPIKaHUE.

YpoBHM ynpaBieHus B opranuzanuu. Llenu, 3agauu, QyHKIUN pa3HbIX YPOBHEH.
Oco6eHHOCTH YITPaBIEHYECKOTO TPYAA.

[TonsiTre Mozenelt yrpaBieHus, UX CTPYKTypa, KjIacCupUKaus.

3apy0OekHble MOJIENU YIPABICHUS U UX KPaTKasi XapaKTepUCTUKA.

HcToku u npoGiieMsl (OpMUPOBAHHS POCCHICKON MOJICTH yIIPABICHUSI.
CyIIHOCTh METOAOJIOTUH YIIPABICHUSA: OPUEHTHUPBI, LIEJIH, TOAXOBI.

MeTtobl ynpaBiaeHus ¥ UX KilacCUPUKaIus.

AJMUHUCTPAaTUBHBIE METO/bI YIIPABICHUS.

DKOHOMHYECKHE METO/Ibl YIIPABJICHUS.

ConuasbHO — NICUXOJIOTMYECKUE METOBI YIIPABICHUS.

[TonsiTHE 3aKOHOMEPHOCTH B YIIPABJICHUH.

[IpyHIMIIBI yIIpaBIEHUS U UX XapaKTEPUCTHKA.

CucTeMHBIN U CUTYallMOHHBIN MOJXObI B YIIPABICHUH.

[TonsaTHe, CyIHOCTD U cofepxkaHue F3PPEKTUBHOCTH yIPaBIECHUS.

Kputepun n nokaszarenu 3 peKTHBHOCTH yIIPABICHUSI.

VYcnoBust U pakTopsl pe3yNbTaTUBHON pabOThl MEHEKEPA.

MexaHu3M yIpaBieHUs.

Pewrenus B mporecce ynpasileHUs.

Opranu3zanus nporuecca pa3paboTKy yIpaBIeHUYECKOrO PEeLIEHUS.
HccnenoBanue opraHu3allMOHHBIX CTPYKTYP U UX IIPOEKTUPOBAHHUE.

[TonsiTue nenerupoBaHus MOJHOMOYHUM.

Lenu nenerupoBanus. I1oaxonsl (KOHIENIMHN) K PACCMOTPEHUIO 1€JIETUPOBAHMUS.
[Ipenens nomHOMOYMM U 00BEM I€TerupoBaHUs. THUIIBI TOJTHOMOYHIA.
IIpuHLUIIBL ¥ 3TAlbI AEIETUPOBAHUS.

[IpyumnHEL, NPENATCTBYIONE AEIETUPOBAHUIO TOJTHOMOYHH.

3amaun MeHeKepoB Mo obecnedeHno 3((EeKTUBHONW ONepaTHUBHON N1€ATEbHOCTH
OpraHu3aIyHy.

3amaun MeHekepoB MO 3((HEeKTUBHOMY YIPABICHUIO YEIOBEYECKHMHU pecypcamMu
OpraHu3aui

[loHsATHE M CYIIIHOCTH OPraHU3alMOHHBIX U3MEHEHUM.

Tunel U3MeHeHN 1 UX Xapaktepucruka. Llenn nsmeHeHui.

ConpoTHuBieHHE U3MEHEHUSAM. MeTobl yIIpaBiIeHHsI U3MEHEHUSAMM.

TekceThbl NP00/IEMHO-AHATUTHYECKHUX U (MJIM) NPAKTHYECKHX Y4eOHO-NPO(ecCHOHATBHBIX

3amay
1.

Kananckuii Ou3HecMeH OB yAMBICH, KOTJa Ha BCTPEYE C BBICOKOIOCTABIECHHBIM

O(I)I/IL[I/IaJ'IBHBIM JIUIIOM B KYBCﬁTC €ro HC CTaJIM IPUHHUMATh B OTACIIbHOM O(I)I/ICC " NEPCTOBOPLI
NPEPBIBAIIMCE NOCTOSSHHO BXOAAIIMMU W BBIXOJAIMIUMMH IMOCCTUTCIISIMU. B cootrBercTBUH C
KaHaJICKUMHU KYJIbTYPHBIMU IIPEACTABIICHUAMHA O BCACHUU OM3HECaA BaXKHBIC O(I)I/II_II/IaJ'IBHLIC JMna
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JIOJDKHBI UIMETh B CBOEM paclopsKeHUH O0JIbIION oduc ¢ cekperapeM, CIeAsIUM 10 MOHUTOPY
3a BXOJSIIMMH B OpHC JTIOABMU. B 00s13aHHOCTH ceKpeTaps TakKe BXOIHUT OTIEIICHHE BaXKHBIX
IIOCETUTENEH OT MEHEe BaKHBIX, YTO IIOMOraeT OecCHpensiTCTBEHHO HPOBOIUTH BCTPEUYM C
OM3HECMEHAMH M HE MEIIaTh MePEeroBOpHOMY mporieccy. Kanajckuii Ou3HECMEH OICHIIT MaHEPY
OpraHu30BBIBaTh PabOTy Oduca KyBeHTLa KaKk CBOEr0 pojJa «IIPOXOAHOM JBOP», a MOCTOSHHOE
IpepbIBaHUE BCTPEUYH — KaK JI0KA3aTeNbCTBO TOrO (akTa, 4YTo OUIHATBHBIN MPEICTaBUTENb, C
KOTOPBIM OH BCTpETWJICA, HE 00JIafaeT HU BBICOKMM CTaTyCOM, HHU  HacTosIuel
3aMHTEPECOBAHHOCTHIO B YCTAHOBJIEHUU JIEJIOBBIX OTHOLIEHUH. JTO MOJIHOCTBHIO POTUBOPEUNIIO
€ro NepBOHAYAIBHOMY IIPEICTABICHUIO O BCTpEYe M KyBEHTCKOM naprTHepe. MHTepnperanus
KaHa/IlleM LapuBIIeil B odrice 00CTaHOBKH IMpHBENa B pe3yJIbTaTe K MOTEPE y HEro MHTEpeca K
npopoipkeHuto OusHeca B Kyselite. KakoBa nmpuunMHa BO3HMKHOBEHMsI TPYIHOCTEH BO BpeMs
IepEeroBOpoB?

2. I'ocnogun Mopura paboraet Ha ¢pupme Murtiyoucu B uccienoBarenbckoMm otaene. OH
HEJAaBHO JKEHWJICS M OYEHb XOYET B 3TOM TOJAY B3STh HEJENIbHBIN OTIYCK U YJIETETh CO CBOEH
MoJ1o101 sxeHo# B EBpomy. I1oaTomy oH Hampasisiercs k rocnoguy Kurao u pacckasbIBaeT emy
o cBoux miuaHax. ['ocnogua Kurao B TeueHne OMmKalvx THEH BCTPETUTCA € UX 00IIUM medoM
U Kak Obl MEXIy IPOYUM PACCKaXET €My O 3aJyMKe CBOEro kosuieru. 3arem rocrnoauH Kutao
coo0mT rocrnoauHy MopuTta o peakuuu HavyajibHHUKAa. Eciu oHa OyleT MONOXKUTEIBHOM, TO
rocrnoJuH MopuTa HEmoCpeACTBEHHO 00paTUTCs K 1medy U MOIPOCUT €r0 O HEJEIbHOM OTITyCKe.
Ecmu xe rocnogua Kutao mouyBcTByeT, uTo med HE COrIaceH ¢ jkenanneM MopHTa MmoirydnTh
OTITyCK, TO TIOCJIEHUIA BO3AEPKUTCA OT 10X0ja K rocrnoauny Tanaka. Takum ob6pazom, Mopura
M30€KUT HENPUSITHON CUTyalluM, IpU KOTOpOW eMmy OyJeT oTka3aHo Hampsimyro. Hemerkuit
COTPYAHHUK BelleT ce0s uHauye. B pamkax mporpammsl oOMeHa, opranuzoBaHHON EBpomnelickum
Coo011ecTBOM, B UCCIICOBATEILCKOM OTAeNe (upMbl MUTCYOHCH paboTaeT rocrmoiud Mrouiep.
OH uaer K cBoeMy HayaJIbHUKY, TOCIOAMHY TaHaka, ¢ mpoch0Oil pa3pelnTh ciaeTaTh BO BpeMs
[Tacxu Ha Henento B ['epMannto. XoTs OH GOpMyIIHPYET CBOIO TPOCHOY OYEHB BEXKIIUBO, TOCIIOINH
Tanaka pearupyer IBOMCTBEHHO U, K&yKETCsl, Ja)ke HAYMHAET BCIIyX pa3MbILILUIATh, KAKUM 00pa3oM
OH BOCIIOJIHUT 00pa3oBaBlIytocs Opeurb. ['ocriogun Miojuiep MOAKIIIOUAETCS K PacCyKICHUSIM
meda U co CBOEH CTOPOHBI MpejajaraeT perieHue mpoodiaembl. OTHOBPEMEHHO OH HE YCTaeT
MOBTOPSATh, KaK BAXXHO JUIsl HETO ObLIO Obl MPOBECTH ATH Mpa3JHUYHBIE THU B KPYr'y CEMbU B
I'epmanuu. Tem caMblM OH XOueT OOpaTUTh BHUMaHHME Ha TOT (PakT, 4TO OH HE cTal Obl
BBICKA3bIBaTh 3Ty IPOCKOY, €CiaM OBl 3TOT OTIYCK ObUI OBbI JUIsl HEro HecyiiecTBeHeH. CiycTs
KpaTKUH OTPE30K BPEMEHM TOCHOAMH TaHaka BHE3allHO YXOAWT W3 KOMHAThl, HE 3aKOHYMB
pa3roBop: KaXXeTcs, 4TO OH JOJDKEH 3aHATHCS KaKMM-TO BaxHbIM jaenoM. ['ocroaun Miosiep
ObUI 3aTeM YAMBIEH TE€M, KaK CTalM OTHOCUTCA K HEMY KOJUIETH, U HEe MOHUMAeT MPUYHHBI
BO3HUKILEro oTuy>kaeHus. KakoBa npuuriHa BOSHUKHOBEHUS! HETIOHUMAaHUS?

3. KBanuduuupoBaHHbIi COTPYAHMK HAa BEUEPHUX Kypcax MOIYYHI JOHOJHHUTEIbHYIO
npohecCHOHANBHYIO MOATOTOBKY U XOTEJ Obl TeNeph 3aHiATh pabouee MeCTO, COOTBETCTBYIOIIEE
noJy4eHHbIM 3HaHusAM. OH mpocut Bac B aToM nojnepxkath ero. Bompoc: Kakas norpedHoctn
JUTsl pabOTHUKA SBJISIOTCS aKTyallbHBIMM COTJIacHO nupamuie Macnoy?

4. K BaM mpuxoauT COTpYyAHUK U TpeOyeT MOBBIMIEHHUS 3apaboTHOU ruiatel. [Ipu 3ToM OH
CCBIJIAeTCS HA TO, YTO Ha JPYroM NPEIIpUSITUHA OH MOXKET MOJIy4aTh OOJbIle U YBOJIUTCS, €CIH
eMy He MOBBICAT 3apaboTHylo miuaty. Bompoc: Kakas Teopuss MOTHBAaLMU OOBACHSET €ro
nosezeHue?

5. Otenb HaxoauTCA B LIEHTpe ropoja MBaHoBo, Ha moOepexbe peku YBoAb. JlaHHBINA OTENb
HavyaJl CBOKO pabotry c¢ okTsaA0ps 2006 roma, Ha3BaHUE OTENIO OBUIO JaHO B CBS3U C €r0
pacnonoxenuem Ha lllepeMeTbeBCKOM MPOCIIEKTE.
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«epemetes Ilapk Otenb» — 3T0 1-bIil B ropojie 0TEJb, IPEAIAratouuid TOCTSIM CEPBUC YPOBHS
yeTeIpex 3Be3. OTenb 3a roasl pabotel, HaunHas ¢ 2006 rona, yke MOJy4ri MHOTO Pa3HBIX
HarpaJ Ha KOHKypcax B 00JacTM TOCTUHHUYHOro OusHeca. OTenb OKa3bIBa€T IMOCTOSUIbLIAM
pa3HOOOpa3HbIE YCIyI'M, HEKOTOPbIE U3 KOTOPBIX BKJIKOYEHBI B LIEHY IPOXKUBAHUS, HEKOTOPHIE
OKa3bIBAIOTCS 3a JJonoJgHUTeNbHYIO Tiaty. «lllepemeres [lapk Otenby» o0beanHsET B c€be MHOTO
[IapaMeTPOB, BAKHBIX JUISl XOPOLIETO OTJbIXA: 3TO U BEIHEC-LEHTP, YCIYI'H KOTOPOIO IOMOTAl0T
OILyTUTh OOAPOCTh, OMOJOIUTHCS; bH3HEC-LIEHTp, OKa3bIBAIOLIUI YCIYTd AENOBBIM TOCTSM,
pecropansl Pecropan-Kiy6 "lllepemereB" u «bydder», u mroxcoBbie koMm¢popTabenbHble
roctuHU4HBIe HOMepa. [IpoBeauTe SWOT-ananus orensi.

3.2.3. MeTtoanyecKkue MaTepUHajbl, OINpelesiOle MPoUeAYPbl OLEHUBAHMS 3HAHMH,
YMeHUii, HABBIKOB B X0/l€ IPOMEeKYTOYHOI aTTecTaunu

IIpoueaypa oueHuBaHus 3HAHUM (TECT)

[IpennaraeMoe KOJUUECTBO 3aJaHUMA 20

IocnenoBaTenbHOCTh BRIOOPKH Omnpenenena mo pasaenam

Kputepuu onieHku - MPaBWJIbHBINA OTBET HA BOMPOC

«5» ecan IIPaBUIBHO BBINOTHEHO 90-100% TecToBBIX 3aMaHuit

«4» ecin MIPaBUJIbHO BBIMONHEHO 70-89% TecTOBBIX 3aaHMi

«3» ecn MIPaBUJIBHO BBIMONHEHO 50-69% TecTOBBIX 3aJaHHi
Ilpoueaypa oueHnBaHusA 3HAHUH (YCTHBIH OTBET)

IIpenen nnuTenbHOCTH 10 MuUHYT

IIpennaraemoe KOJWYECTBO 3a/IaHUN 2 Bompoca

IMocnenoBatebHOCTh BBIOOPKHU BOnpocoB u3 | CryvaiiHas
Ka)KJIOTO pasjeia
Kpurepun orieHku - TpeOyeMblii 00bEM U CTPYKTYpa

- I3TIOKCHHE MaTeprana 6e3 PaKTHIECKUX OMNOOK

- JIOTHKA U3JI0KEHUS

- UCTIOJIb30BAHKUE COOTBETCTBYIOIEH TEPMUHOIOTHH

- CTHJIb PEYH U KyJbTypa peuu

- 0100 MPUMEPOB MX HAYYHOMW JINTEPATYPHI M MPAKTUKH

«5» ecam TpeOOBaHUs K OTBETY BHIIOJIHEHBI B IOJTHOM 00BEME

«4» ecnu B 1I€JIOM BBIIOJHEHBl TpeOOBaHMA K OTBETy, OJHAKO €CThb
HeOOJIbIIINE HETOYHOCTH B M3JI0KEHUH HEKOTOPHIX BOIPOCOB

«3» ecnu TpeGOBaHUs BBINOJHEHBI YaCTHYHO — HE BBIIEpXKaH 00BEM, €CTh

¢daxkTuyeckue  OmMOKM, HapylleHAa JIOTHKA  M3JI0XKEHHS,
HEJ0CTAaTOYHO UCIOJIb3YETCSl COOTBETCTBYIOIIASl TEPMUHOJIOTUU

IIpouenypa oueHuBaHMsA yYMEHHil W HABBIKOB (pelIeHHEe MPOOJEMHO-AHATUTHYECKUX H
NPAKTHYECKUX YUeOHO-TTpodecCHOHATBHBIX 3a1a4)

IIpennaraemoe KOJWYECTBO 3a/laHUN 1
[TocneoBaTenbHOCTH BEIOOPKH Crayygaiinas
Kpurepun oueHku: - BBIICJICHNE ¥ TIOHUMaHHE TPOOIEMBI

- yMeHHe 000011aTh, COMOCTaBIATh PA3IMYHbIE TOUKH 3PCHUS

- TTOJTHOTA MCIIOJIb30BAHUS HCTOUHUKOB

- HaI4Ke aBTOPCKOM MO3ULNH

- COOTBETCTBUE OTBETA NOCTABIEHHOMY BOIPOCY

- HCIONIb30BaHME COLMAJIBHOTO OmblTa, Marepuanos CMU,
CTAaTUCTHYECKHX JaHHBIX

- JIOTUYHOCTb U3JI0KEHHUS

- YMEHHe cJienaTh KBIM(pUINPOBaHHbIE BHIBOIBI M 0000IIEeHHS C
TOYKH 3PEHUS peIIeHNs MPo(eCCHOHATIBHBIX 3a1a4

- YMEHHE IIPUBECTHU MPUMEP

- 0IIOPa Ha TEOPETUYECKHUE TIOIOKEHUS

- BJIJICHUE COOTBETCTBYIOLIEH TEPMUHOIOTHEN

«5» ecrm Tpe6OBaHI/IH K OTBETY BBIITOJIHCHBI B IIOJITHOM 00BbeME

«4» ecnu B IICJIOM BBIITOJTHCHBI Tpe6OBaHI/I${ K OTBCTY, OJHAKO €CThb
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HEOOJIBIIINEe HETOYHOCTH B H3JIOKCHHHM HEKOTOPBIX BOIPOCOB.
3arpynasercs B (OpPMYyNHUPOBAaHUM  KBAJTU(HUIIMPOBAHHBIX
BBIBOZOB U 00001eHUI

«3» ecnu TpeGOBaHI/IH BBIITOJIHEHBI YACTUYHO — IIBITAETCS 000CHOBATEL CBOIO

TOYKYy 3pCHHS, OJIHAKO CcJIab0 apryMEHTHPYeT HayYHBIC
MOJIOKCHHS, TMPAKTHYCCKH HE CHOCOOCH  CaMOCTOSTENBHO
c(hOpMyIHPOBaTh BBIBOABI M OOOOILICHWS, HE BHUIHUT CBS3b C
po(eCCHOHATBHOH eI TeTPHOCTHIO

4. Y4eOHO-MeTOAMYECKOe M MAaTepHAJbHO-TeXHHYeCKoe ofOecneyeHHe JTUCIHNJIMHBI

(Mmomyuis)
4.1. D1eKTPpOHHBbIE Y4eOHbIe H3TaHUSI

1. Pomanwsko, U. E. Teopus ympasneHust : ydeOHoe mocobue / W. E. Pomanbpko. —
CraBpomnosns : CeBepo-KaBkazckuii ¢enepanbubiii yuusepeutet, 2016. — 190 ¢. — ISBN
2227-8397. —http://www.iprbookshop.ru/62876.html

2. KopoOko, B. U. Teopus ympaBieHus : ydeOHOe mocoOue sl CTYACHTOB BY30B,
00y4JaOIUXCsl 10 CIeHATBLHOCTH «I 0CyapCTBEHHOE W MYHHUIIUTIATBHOE YIIPABICHUEY,
«Menemxment opranuzanun» / B. . Kopooko. — M. : KOHUTHU-JIAHA, 2017. — 383
c. — ISBN 978-5-238-01483-8. —: http://www.iprbookshop.ru/81695.html.

3. Sresera, JI. T. OcHoBBI Teopuu ympasienus : yueonoe nocooue / JI. T. Aresera, P. K.
Hyprammes. — Kazaup : KazaHckuii  HallMOHANBHBIA  HCCIEAOBATENIbCKUI
TeXHOJornueckuii yHuBepcutet, 2016. — 94 c¢. — ISBN 978-5-7882-1960-8. —:
http://www.iprbookshop.ru/79460.html.

4.2. JJ1eKTPpOHHBIE 00pa30BaTeIbHbIE PECYPCHI

1. DnextpoHHo-Oubmuoteunas cucrema I[PRbooks (OBC IPRbooks) — snexkrponHas
OubIMoTEKa 10 BCEM OTpaciisaM 3HaHwui hitp://www.iprbookshop.ru

2. e-Library.ru: Hayunast snekTpoHHass OubmawoTeka [JnekrpoHHblid pecypc]. — URL:
http://elibrary.ru/.

3. Hayunas snexktponHas 6ubnuoreka «KubepJlenunka» [Dnexkrponnslii pecypc]. — URL:
http://cyberleninka.ru/.

4. Wudopmammonnas cuctema «EanHoe OokHO 1gocTyma K oOpa3oBaTeNbHBIM PECypcam»
[nekrponnslii pecype]. — URL: http://window.edu.ru/

5. ®@epepanbHBIi HEHTp HWH(GOPMAIMOHHO-00pPA30BaTENbHBIX PECYPCOB [ DIEKTPOHHBIM
pecypc]. — URL: http://fcior.edu.ru/

4.3. CoBpeMeHHbIe npo(eccHOHAIBLHBIE 0a3bl JAHHBIX U HHGOPMALMOHHBbIE CIPABOYHbIE
CHCTEMBI

OOyvaromumMces obecriedueH gocTyn (YOAJIEHHBIM JOCTYN) K HIDKE CIEAYIOLUUM

COBpPEMEHHBIM PO eCCHOHATBLHBIM 0a3aM TaHHBIX U HTHPOPMAILIMOHHBIM CIIPABOYHBIM CUCTEMAM:

1.

2.
3.

4.

5.
4.4. Ko

CnoBapu U »SHOMKIONEOUM Ha Akajgemuke [OnektpoHHbld pecypc]. — URL:
http://dic.academic.ru.

Cuctema HHPOpPMALMOHHO-TIPaBOBOro oOecrnieueHust «l apaHT»

baza nannbix «bubnuoreka ynpasnenus» -KoprnoparuBHslil MEHEKMEHT-[ DJIE€KTPOHHBIH
pecypc]. — URL: https://www.cfin.ru/rubricator.shtml

®denepanpHblil  00pa3oBaTebHBIN TOpTan «JOkoHOoMHKA Cornuonoruss MeHemHKMEHT
[Onextponnslii pecype]. — URL: http://ecsocman.hse.ru

Cucrema Koncynperant [Tmroc [Dnekrponnsiii pecypce]. — URL: http://www.consultant.ru/
MILIEKT JIMIEH3MOHHOI0 MW CBOOOJHO PACHPOCTPAHSIEMOI0 MPOrPaMMHOIO

06ecneqemm, B TOM YMCJIC€ OTCYECTBCHHOI'O MPOMU3BOACTBA

1.

JluneH3nOHHOE IPOTrpaMMHOE oOecrieueHue: onepauonHas cucrema Microsoft Windows,
nakeT opucHbIX npuiioxxenuid Microsoft Office.
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2. CB00OOJHO pacmpoCTpaHsIeMOe TPOrpaMMHOE 0OecTiedeHEe: CBOOOHBIC TTAKEThl O(PHCHBIX

npuinoxxernid Apache Open Office, LibreOffice.
4.5. O6opynoBaHue U TEXHUYECKHE CPEACTBA 00yUYeHUs

Jns peanu3anuy TUCHMIUIMHBI (MOZYJSI) HCIIOJIB3YIOTCSl y4eOHBIE ayIUTOPHH IS
MPOBEJCHUS Yy4YeOHBIX 3aHATUH, KOTOpBIE OCHAIIEHbl OOOpYJOBAaHHUEM U TEXHUYECKUMU
cpeacTBaMu OOy4YEHHsI, U MMOMELICHUS I CaMOCTOSITEIbHON pabOThl 00YYaIOIIMXCs, KOTOpPbIE
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUYEHUS K ceTu «MHTepHeT» u
o0ecreveHbl JOCTYIOM B JJIGKTPOHHYI0 HH(OpPMAIMOHHO-00pa3oBarenbHyo cpexy UOY BO
AVII. Jlonyckaercs 3aMeHa 000pyAOBaHHUs €r0 BUPTYaIbHBIMU aHAJIOTAMHU.

HaumeHoBanue yueOHbIX ayAuTOpHii 115
NpoBeAeHUs] Y4eOHbIX 3aHATHH U
MOMeIIeHUH JJIsl CAMOCTOSATEJILHOM
padoThI*

OcHaleHHOCTh Y4eOHBIX AyAUTOPHI 15l IPOBeJIeHus
Y4eOHBIX 3aHATHI U MOMeIIeHU 111 CAaMOCTOSATEIbHOI
patoThI 000py10BAHNEM M TEXHHYECKHMH CPeICTBAMH
00y4eHUus

VYueOHBle  ayquTOpHM  JUIA  TIPOBEACHHSA
Y4eOHBIX 3aHATHH

VYueOHasi ayTUTOpHs YKOMILICKTOBAaHA CIHECHUATU3UPOBAHHOM
MeOeNplo, OTBEYAIOIICH BCEM YCTAHOBICHHBIM HOpMaM U
TpeOoBaHUsIM, 000PYIOBAHHEM M TEXHHYECKHMH CPEICTBAMHU
00yueHus (MOOMIBbHOE MYJIETUMEIHUITHOS 000pYIOBAHHUE).

ITomernenue At CAaMOCTOATEILHON PabOTHI

IlomemeHue  OCHAIlEHO  KOMIIBIOTEPHOM  TEXHUKOH €
BO3MOXXHOCTBIO ~TOAKIIOYeHHsT K cetn «VHTepHeT» u
obecrieueHHEM JOCTyNa B 3JIEKTPOHHYIO HH(MOPMAIMOHHO-
obpazoBatenbhyio cpeny YOY BO AVYIT u xk 3BC.

* Homep KOHKpPETHOW ayJWTOPUH yKa3aH B IpHKa3e 00 ayJquTopHOM (OHJAE, paclUCaHuM y4eOHBIX 3aHITHI U

pacrnucaHuy MPOMEXYTOYHOUN aTTecTallu.
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