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Pa6ouasi nporpamMmma qucuuiinHbl (MoayJisi) «Teopusi ynpaBjieHus», BRJIKOYas
OLIEHOYHbIE MAaTEePHAJIbI

1. TpeOoBanus K pe3yabTaTaM 00y4YeHHs MO TUCHUILIHHE (MOAYJII0)
1.1. Ilepeyenr KoMIETeHUU, (opMHUpPYeMbIX TUCHMIUIMHOH (MOayJieM) B mpolecce

OCBOCHHS 00pa30BaTEJIbHOI NPOrpaMMBbl
I'pynna koMneTeHmmii Kareropusi komnereHnuii Koabl  cogepkanue KOMNeTeHIHIA
YHHBepcaJIbHbIE - -

Oo6menpodeccruoHabHBIC OIlK-4  CmocobeH  mpeiarathb
9KOHOMHUECKHU " (rHAaHCOBO
000CHOBaHHBIE OpraHU3alUOHHO-
yIpaBJIeHYECKHUE peueHuns B

npodecCHOHAIBLHOMN NeSITeNbHOCTH

[Ipodeccronanbubie -

1.2. KoMnereHUuMM W MHAMKATOPbI HMX JOCTH:KeHHMsl, (opMHPYyeMbIX IMCHUILINHON
(MoayJieM) B npouecce 0CBOeHHs 00pa30BaTeJIbHOI MPOrpaMMbl

Kon Kon nnguxartopa
Conep:xkaHue HHIAKATOPA KOMIIETEHIIHH
KOMIEeTeHIIHH KOMIIeTeHIIHH
OIIK-4 OIIK-4.2 IIpennaraer 9KOHOMHYECKH u (buHAHCOBO 000CHOBaHHBIE
OpTraHM3AIIIOHHO-YIIPABIICHUECKIE PEUICHUsS Ha OCHOBE 3HAHUHA TEOpHHU
yYOpaBICHUS

1.3. Pe3yabTaThl 00y4eHHs O JMCUUILIAHE (MOTYJIIO)

Heap u3yyeHuss IMCHUIIHHBI (MOAYJIsI) — U3YUYEHHE KOHLENTYaJbHBIX OCHOB TE€OPUU
yIOpaBleHUS; OCBOCHHE OCHOBHBIX TOHATUH U KaTeropuil TEOpUH YMpPaBICHUS; OCBOCHHE
MPUHIIUIIOB, METOI0B M COBPEMEHHBIX TEXHOJOTHH 3()()EKTUBHOTO yHpaBiIeHUs ISl pelleHus
npohecCHOHANBHBIX 3a]1a4.

B pesynbrare u3ydeHus AUCIUILTMHBI (MO/TYJIsl) 00yYatoLIHiics JOKEH
3HATh:

® OCHOBHBIEC TEHJEHIIMHN PAa3BUTHS YIIPABICHUS;
coJiep;KaHue MEHEDKMEHTa KaK HayKH U cepbl IpodheCcCHOHATbHOU ASITETbHOCTH;
Hay4YHbI€ OCHOBBI OPTaHU3allMOHHO-YIPaBICHUYECKON ACSITETbHOCTH;
OCHOBHBIE YUEHHUS U OJIXObI B 00JaCTH yIPaBIEHUS;
OCHOBHBIE yrpaBieHueckre (yHKUUM (IUJIaHUPOBAaHUE, OpraHU3allus, MOTHUBALUA U
KOHTPOJIb);
MCTOAbI MTOCTAHOBKHU LICJIN IJId PCIICHUA HpO(bGCCI/IOHaHBHBIX 3ajJayd,
crocoObl pa3pabOTKH OpraHU3aIMOHHO-YIPABICHUYECKUX PEIICHUH, CIOCOOCTBYIOIIUX
JOCTUKEHHUIO OPTaHU3AlMOHHBIX LIENEH;
yMeThb:
e CTaBUTH LENU U POPMYIUPOBATH 33J]a4l, CBI3aHHBIE C peanu3annei mpodeccnoHamIbHbIX
byHKIH;
®  pPacCTaBIATH MPHUOPUTETHI, CTABUTH JIMYHBIE 1EJIU MPO(PECCHOHANTBHOTO Pa3BUTHS;
MCIOJIb30BATh 3HAHUS YIIPABICHUYECKON TEOPUH [UIs PELICHUs POPeCcCHOHANBHBIX 3a71ay;
OpraHu30BaTb W AaHAJIMU3UPOBATH IPOLECCHl IMPUHATHUS YIPABICHYECKUX DPEILICHMUI,
UCIOJIb3YS MOJTyYEeHHbIE 3HAHUS;
® aHAIM3UPOBATH CHCTEMOOOPA3yIOIIHME AJIEMEHTHl YMIPAaBICHUS B YCIOBHUSX OBICTPOTO
pa3BUTHS 3HAHUW U U3MEHSIOIICHCS yIPaBICHYECKON MTPAKTUKH;
e paspabaTeiBaTh U pealn30BbIBaTh A(G(PEKTUBHBIA MEXaHHU3M, OOCCTICUMBAIONTUI
JOCTHXKEHHE LIeTIeH OpraHu3alny;
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e paspabaThIBaTh OPraHMU3ALMOHHO-YIIPABIEHYECKHE PEILICHHS B IPOIECCE B3aUMOICHCTBHS
C MPEeICTaBUTEISIMU TPOPECCUOHATTBHOTO COOOIIECTBA;
BJIAJETh:
® METOJaMHU peaau3al¥ OCHOBHBIX YyIpaBlICHUYECKMX (yHKUMH (IUI1aHMpOBAHUE,
OpraHu3aIysl, MOTUBAIUS U KOHTPOJIb);
® METO/aMU ITOCTAHOBKH IIETH U Pa3pabOTKH IJIaHa MO UX JOCTHKEHHIO;
® HaBBIKaMH pa3pabOTKH OPraHU3ALUOHHO — YIPABICHYECKUX PEIICHUH;
® TIPOSIBJIATH TOTOBHOCTH K NPUOOPETEHHIO HOBBIX 3HAHUN MO TEOPUH YIIPABICHHS IS
pereHus Mpo(ecCUOHANIBHBIX 3a/1a4.
2. O0bem, CTPYKTYpa U coepsKaHue TUCHUIIIHHBI (MOLYJIs1)
2.1. O0beM QM CHUIINHBI (MOIYJIsT)

Buout yueonou pavomut Dopmbt 00yuenusn
Ounasn Ouno- 3aounasn
3aounasn

Oo6mast TpyA0eMKOCTh: 334ETHBIC €TMHUIIBI/YaChl 4/144
KoHTakTHas pa6oTa: 64 26 14

3aHATHS JIEKIIHOHHOTO THIIA 32 10 6

3aHATHsI CEMUHAPCKOTO THTIA 32 16 8
KoHcyabTanuu 0 0 0
IIpomeskyToUHAs aTTeCTAIMS: DK3aMEeH 36 36 36
CamoctosiTeabHasi padora (CP) 44 82 94

Ilpumeuanus: 3a4et, 3a4€T C OIEHKOM 110 0YHON popMe 00yUueHUs TPOBOAUTCS B PAMKaX 3aHSATHI
ceMHHapcKoro tuna. B yueOHOM 1miiaHe yachl HE BbIIEICHBI.

2.2. Tembl (pa3aeJibl) AMCUMILTAHBI (MOAYJIS) € YKa3aHHEM OTBEJEHHOI0 HA HUX KOJIUYeCTBA
4acos 1o popMam 00pa3oBaTeJIbHOM 1eATETbHOCTH

Ounas popma 0dyuenus

Buael yueOHoii padots! (B yacax)
KonTakTHas pa6ora

Ne | HammeHoBaHne  TeM
3anaTus

n/n | (pa3genos) 3aHATHSA CEMHHAPCKOI0 THIIA Cp
JIEKIIMOHHOTO THNA

JI J50:15(3 113 C JIP HHbIe

1. CopepxaHue  TeopuH
ynpasinenus. [Ipupona
OTHOUIEHUIA
yIpaBJIeHHS.

2. PazBuTne
YIpaBICHIECKON 4 - 4 - - - 6
MBICTH

3. OcobenHocTn
YIpaBIEHIECKOTO
Tpyna. CoBpeMeHHbIe 4 - 4 - - - 6
TOTXO/IBI K
YIPaBJICHUIO

4. Ienenonaranue u
(YHKIMU YIPaBICHUS
5. BnusHue BHyTpeHHEH U
BHEUIHEH cpesibl

6. IIpunstue
YIPaBICHYCCKUAX
peleHui B 4 - 4 - - - 6
npodeccuoHaTEHOM
chepe

7. OCHOBBI yIIpaBICHUS 4 - 4 - - - 4
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MIEPCOHATIOM
OpraHU3aIUH

8. JlunepcTBo U BiacTh B
yIpaBICHUU

Ouno-3aounas gropma odyuenusn

4 - 4 - - - 4

Buael yueoHoii padots! (B yacax)
KonTakTHas pa6ora

Ne | HammeHoBaHne TeM
3anaTus

n/m | (pa3aesion) 3aHATHSA CEMHMHAPCKOI0 THIIA CP
JIEKIIMOHHOT'0 THIA

J Huble 113 C JIP Hnble

1. CopnepxaHue  TEOpUH
ynpasnenusa. [Ipupona 1 i 2 i ) i 10
OTHOIICHHUH
yOpaBJIeHHSI.
2. PazButne
YIIpaBJICHIECKOMN 2 - 2 - - - 10
MBICTH

3. OcobenHoCcTH
YIIPaBJIEHYECKOTO
Tpyaa. CoBpeMeHHbIe 1 - 2 - - - 10
TIOJIXOJIBI K
YIIPaBJICHUIO

4. Llenenonaranue u
(YHKIMU YIPaBICHUS
5. BnusHue BHyTpeHHEH U
BHEIIIHEH Cpeibl

6. [TpunsiTre
YIPaBICHIECKUX
peteHni B 1 - 2 - - - 11
npodeccuoHaTEHOM
chepe

7. OCHOBBI yIpaBICHUS
HIEPCOHAIOM 1 - 2 - - - 11
OpTraHU3aINH

8. JlunepcTBo U BiIacTh B
yIpaBIeHUH

3aounas ghopma odyuenusn

Buapl yuedHoii padoThl (B yacax)
KonrakTHas padora

Ne | HaumeHoBaHHe  TeM
3angTus

n/m | (pazaenon) 3aHATHS CEMHHAPCKOT0 THIIA CpP
JIEKIIMOHHOT'0 THIA

J Huble 113 C JIP Hnble

1. CopmepxaHnie  TEOpHUH
ynpasienus. [Ipupoxna
OTHOUIEHUIA
yIpaBJICHUsL.

2. Pa3Butue
yIpaBJIeHYECKO 0,5 - 0,5 - - - 14
MBICIIH

3. OcobeHHOCTH
YIIPaBJIEHYECKOTO
Tpyda. CoBpeMeHHbIe 1 - 1 - - - 14
TOZX OB K
YIPaBICHUIO

4, Ienemnonaranue i 1 i | ) i ] 14
(YHKIMH yHpaBIeHHuS
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BnusHue BHyTpeHHEH U
BHEUIHEH cpeibl

IIpunstue
YIPaBIEHYECKUX
peeHui B
npoheCCHOHATBHOMN

ctepe

0,5

14

OCHOBBI yIpaBlIeHUS
MIEPCOHATIOM
OpraHH3aIu

0,5

- 0,5 1 - - 12

JlunepcTBo U BjacTh B

YIpaBJICHUU 0,5

- 0,5 - . - 12

Ilpumeuanusn:
JI — nexuum, 113 — npaktudeckue 3ansatusi, C — cemunapsl, JIP — nabopatopusie padotsr, CP —
camocTosiTeNbHas padoTa.
2.3. Copep:xanve JUCUMILIMHBI (MOIYJisl), CTPYKTYPMPOBaHHOE MO TemMaM (pa3gejiaM) H
BHJIaM padoT

Copep:xkaHue JEKIMOHHOTO Kypca

Ne
n/n

HaumeHnoBaHue TeM (pa3iesioB)

Conep:xaHue JEKIIMOHHOTO0 Kypca

1.

ConepxaHue TEOpPUM YIPaABICHUS.
IIpupona oTHOIIEHUI yIpaBieHUs.

[lonsiTve M CymHOCTh Teopuu yrpasineHHs. OObEKT U NpeaMer
u3ydeHus: Kypca. MexIUCHUNINHAPHBIE CBA3M. MeTon0JI0THus
Teopuu ymnpasieHus. Llenu M QyHKIMH TEOpHM YHpaBIICHHS.
CoOTHOIIEHUE NOHITUN KYyNPABICHUE» U KMEHEIKMEHTY. .

PasButne praBHeH‘IeCKOﬁ MBICJIA

Ucropuueckne  moaxoAasl K mpobiemMaM  yIpaBIICHHS.
VYnpasnendeckue peBomonuu. IIpeamocsinku  mpeBpalieHus
ynpaBJieHUsl B HayKy. Pa3BuTue 3apyOe:KHOH HayKH yHpaBJICHHS.
@.Y. Teitmop u GopMHupoBaHHE HAYYHOH IIKOJBI YIPABICHUS.
[IprHONTBI «KITACCHYECKON IIKOJBD) W HUX HCIOIb30BAaHHE B
[IPAKTUKE MEHEIPKMEHTa A IMUHUCTpaTuBHAs Teopus A. Daiions.
Konnermmus «uneansHOl Oropokpatum» M. BebGepa. Illkoma
«JENIOBEYECKNX OTHOIICHHWI» M €€ OCHOBHBIC HAIPaBICHUS.
Heoxnaccuueckast mkona B YHpaBlIGHUU. BUXeBHOPHCTCKHI
MoAXoJ B yHIpaBJICHUU. KonuuectBennas mkona. CTaHOBJICHUE U
pa3BUTHE POCCUICKON HAyKH yIpPaBIEHUSI.

OcobenHoctn YIPaBIEHYECKOTO
Tpyaa. CoBpeMeHHblE MOAXOABI K
yIpaBJICHUIO

OCOOCHHOCTH YIIPAaBICHYCCKOrO0 TPyHa. XapaKTEpHBIC YEPTHI
tpyna. Copepxanue  Tpyaa  MeHemxkepa.  Pasznenenue
YOPABJICHYECKOTO TpyJAa: (QYHKIHOHAIBRHOE, CTPYKTYpPHOE U
TEXHOJIOTUUECKOe. YPOBHHM YIPAaBICHUS: BBICIIMM, CpeIHUN H
nepBUYHbI (Hm3mmi). Koomepammss Tpyga B yIpaBieHHH.
TBopdecTBO, 3HaHHMA W OMNBIT. llOBBIIICHWE KBadHM(PUKAINK M
MacTepcTBa. VICKyCCTBO yIpaBIIeHHSI.

Ilenenonaranue u
YIIpaBIICHUS

byHKIIAN

IlonsTe «mens  ympaBineHus». lleneHampaBieHHOCTE U
uesuenoyiaranie. MeToabl TOCTAaHOBKM IIeJIeil: JepeBO IeseH,
ynpasiieHue 1o uensm. LleneBoil nogxox B ynpasnenuud. Muccus,
BUIEHWE W nenn opraHmsanuy. DyHKIUM YHOpaBICHHSA: WX
colepkanne W Kiaccudukanus.  [IporHosupoBaHue U
IUTAaHUpOBaHME B CcUCTeMe ympaBieHus. OpraHusauus u
KOOpJMHAIMS KakK (YHKIOUA ynpaBieHus. MoTuBanus U
CTUMYJIMpPOBaHWE B ympaBieHUH. KOHTpoiab Kak (yHKIUS
yIpaBJIEHUSL.

BnusHue BHyTpeHHEH U BHeIIHEH
cpensl

Crpykrypa cpelpl ynpaBicHus. BHEIIHsAS cpeia yIpaBICHUS.
IToHsTHS ¥ OCHOBHBIC JJIEMCHTHI BHEIIHEH cpeabl. DakTopsl
BHEIIIHEH cpe/ibl OpraHu3aiuu. BiiusiHue BHEMIHUX (aKTOPOB Ha
JIeATeNIbHOCTh OpraHu3aiuu. V3MeHeHHWe BHEIIHHX (aKTOPOB.
AHanu3 ¢dakTtopoB BHemHeH cpenbl. [Ipsmbie hakTopsl BHENTHEH
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cpenbl. YmpaeineHune BHemHUMH —(aktopamu. KocBeHHbIe
(daxTopel BHemHeW cpexpl. BHemHnme QaxkTopsl  HpAMOro
BO3JieiicTBYsL. BHenHue hakTopbl KOCBEHHOTO BO3/ICHCTBUSL.

[puHATHE yIpaBICHYSCKUX PELICHHI
B IpoeccuoHalbHOM cdepe

[lonsiTve ympaBieHYeCKOro pemieHus. Pemenne kak BBIOOP
QIPTEPHATHBBI M OCHOBHOW  MNPOAYKT  YHPABJICHYECKOH
JIeSTeIIbHOCTH. KomrmekcHblit Xapakxrep CYIIHOCTH
ynpaBJieH4YecKkoro pemeHus. Kraccudukarnus ynpapieHYecKux
pemennii.  OmHOKpHUTEpHAIbHBIE W  MHOTOKPHTEpPHAIbHBIE
yIpaBleHYeCKHE permeHna. Moaenn U MeToAsl pa3paboTku
YIpaBJIEHYECKUX penleHuid. KauecTBo ynpaBieHYeCKUX pelIeHUH
u  dpPeKTHBHOCTh  ymnpaBieHHs. (OcoOEHHOCTH TNPHHATHSL
YTPaBICHYECKUX PEIICHUH B YCIOBUSAX HEONPEICICHHOCTH W
pucka. KonTponp BbImosHeHHsT pemeHns. OTBETCTBEHHOCTh
pyKoBoAMTENS 3a MpuHATbIe pemeHus. OneHka 3pQeKTHBHOCTH
YIPaBJICHYECKOTO PEIICHHUSI.

OCHOBBI ~ ympaBJeHUs] TEPCOHATIOM
OpTaHU3aIIH

CyIHOCT MNPUHLUIOB YNpaBlI€HHA NepcoHanoM. MeTonsl
ynpaBieHust — nepcoHaioMm.  Ilokazarenn 3¢ QeKTHBHOCTH
ynpasieHus nepcoHanoM. CriocoObl MOBBINIEHUs KBaTH(DUKALMN
nepcoHana. Kazapossiil mnortennuman opranusanuu. Kynberypa,
COIIMAIbHAsI OTBETCTBEHHOCTh M 3THKA MEHEKEpa.

.HI/I,HepCTBO 1 BJIaCThb B YIIPaBJICHUU

[onsTre MUAEpCTBA U BIACTH B YIIPABICHYCCKON ICATCILHOCTH.
Tlonstue u koHnenuus Juaepcrra. [lpupoaa nuaepcrsa.
OCHOBHBIE YepTHI IPOSBICHUS INAEPCTBA. Pa3HOBHAHOCTH
muaepcTBa. UepTsl 1 kauecTBa 3P GEeKTUBHOTO JInjepa. Biacth
Kak HeoOxoauMoe ycioBue ynpasieHus. bamanc Bnactu

ConepxaHue 3aHATHI CEMHHAPCKOTO THIIA

HaunMeHoBaHue TeM (pa3iesioB)

Conep:xaHue 3aHATHII CEMMHAPCKOT0 THIA

ConepxkaHue TEOpUHU YIPaBICHUSL.
IIpupona oTHOIIEHUI yIpaBieHUsI.

Ipupona orHomieHuit ympaeincHus. [loHATHE MAEATENBHOCTH U
COBMECTHOM  JedaTenbHOCTH. [loTpeOHOCTHP B yNpaBIICHHH.
VYmpasnenne kak Bo3zaeiicTBue. dopmanbHOoe W HedopmalTbHOE
BO37eHcTBHE. MeTombl U cpecTBa Bo3neiicTBrA. CyObeKT U 00BeKT
ynpasieHusi. OcoOeHHOCTH W OOBEKTH TpodeccHoHaTEHON
NESITETFHOCTH MEHeIKepa Buabl NesSTeThbHOCTH B YIPaBICHUH.
OyHKINN yIpaBiIeHUs: o0mue U KOHKpeTHbIe. [Ipomecc, cuctema u
MEXaHU3M YIIPABJICHHs. 3HAUCHHUE LICNIU B YIPABICHUU

PasButne praBHeH‘IeCKOﬁ MBICJIA

Bkiag ~— M3BECTHBIX ~ POCCHHMCKMX ~ Y4YEHBIX B pa3BHUTHE
yIpaBJIeHYECKOIl MBICTH. OcobenHoctn poccuiickon
yIPaBJIEHYECKON HAYKH.

®dopMupoBaHre HOBOW HapaJurMbl YHPaBJICHHS, U €€ CYIIHOCTb.
[Tonsitne Monenu ympasieHHs. XapaKTEpUCTUKAa OCHOBHBIX
Mojeniell yrpaBieHHus. XapaKTepUCTHKa aMEpHUKaHCKOM Mojenu
MEHEDKMEHTa. XapaKTepHUCTHKA AMOHCKON MOJEIH MEHEKMEHTA.
XapaKkTepuCTHKa 3a11aIHOEBPOIEHCKON MOJIEIN MEHEHKMEHTA.

OcobenHoctr YIIPABJICHYECKOTO
tpyna. CoBpeMeHHBbIE MOJXOIbI K
yIPaBICHUIO

[IprMeHeHHe CHCTEMHOTO MOAX0a U CHCTEMHOTO aHan3a B
ynpasieHnu. Opraam3anus kKak cuctema. OTKPBITBIE M 3aKPBITHIC
cucteMsl. MccnenoBanne M NPOEKTHPOBAHWE OPTaHM3AIIMOHHBIX
CTPYKTYp ynpaBieHus. CHTyalMOHHBIH MOAXOA B YIPaBICHHH.
IIponieccupiit  moaxoxa. dopmupoBaHHe POCCHIICKONH MOJEIH
yrpaBieHus. BO3MOXHOCTh HCIOJIB30BaHUS 3apyOCKHOTO OIbITa
(sImoHCKasl, aMepUKAHCKAasl, HEMEIKasi MOJICJIA MCHEDKMEHTA).

Lenenonaranue u byHKIMH
yIpaBJieHUs

[TnanupoBanue Kak (GYHKIUS YIPABICHHS. 3aJa4l TUTAHUPOBAHHUS.
Oransl wanupoBanus. Knaccudukanus miaHoB

Opranms3anuss kak (yHkuus ynpaeiaeHus. DopMmupoBaHue u
[IOCTPOCHHE CTPYKTYpbl YIpaBiieHHA. B3auMoCBs3b  MEXIY
noapazaeneHusiMu. JlerernpoBaHue NOJHOMOYHIA.

Crpanuna 5 u3 22




_AVI

o N
el s
.lm/ N 3

YacTHOe 00pa3oBaTelibHOE YUPEKACHHE BHICILIETO 00pa30BaHUs
«AKkazieMusi yIpaBJIeHUs U POU3BOJICTBAY

‘e

7

CMK-OII .01.1.337-05/23

MotuBaius kak QyHKIus ynpasieHus. [IoTpeOHOCTH U MOTHUBHI.

Ortanbl @pouecca MOTHBaUuH. TeopuM MOTHUBAllMM U HX
HCTIONb30BaHUE.
Konrponb kak (yHKOMS  ynpaBieHHs. OTambl  KOHTPOJIS.

O pexTuBHOCTS KOHTPOJISl. KOHTpOIUIMHT KaK (hopMa KOHTPOJISL.

BnusHue BHYTpeHHEH M BHeEIIHEH
cpeasl

[I2CT-ananu3: NOAUTHYECKHE, DKOHOMHUYECKHE, COLHMAJIbHBIE U
TexHoyoruueckue  (aktopsl.  COIMOKYJIbTYPHBIE  (DAKTODEI,
MEXAYHapOAHOE OKpYXKEHHE. YIpPaBJIEHUE OpraHu3alued B
YCIIOBHSIX HEOTIPENIENIEHHOCTH BHEIIHEH cpenasl. BHyTpeHHS cpena
ynpasieHusi. [loHATHE W  CTpyKTypa BHYTPEHHEH  cCpelnsl
opraHuzanuy. AHaJIU3 U OLICHKAa BHYTPEHHEH W BHELIHEH Cpelbl
opraamzarun. SWOT-aHann3: BO3MOXKHOCTH, YTPO3BI, CHJIBHBIE U
cia0bble CTOPOHBI.

IIpunsarue
peuienuii B

chepe

YIPABICHIECKHUX
po¢heCCHOHATBHON

Ilenp m pemieHue: CXOACTBO, pa3iivyuue, B3aUMOCBS3HU. BrusHue
Lenei Ha pa3paboTKy peleHHi. AJbTEPHATHBBI TOCTHIKCHUS LEIIH
n BbIOOp yNpaBJIEHYECKUX pelleHnil. BzaumocBs3p nened u
pemenuit.  OcoOeHHOCTH  pa3pabOTKM  CTPATErMYECKHX U
TaKTHYECKUX  pelIeHHMH ¥  [poOieMbl HMX  COIVIACOBAHMS.
Hepapxndeckoe cTpoeHHe, CTPYKTYpa M YPOBHHU YNpPABICHUS, U UX
BIMSIHAE Ha pPa3paboTKy pemieHHi. MHoromeneBas pa3paboTka
pelLIeHUN.

OCHOBBI yTpaBJIEHUS TIEPCOHATIOM
OpraHU3aIH

Konnemnmus HETPEPEIBHOTO
npodeccnoHaTbHON  Kapbepoil. DD (HEKTHBHOCTH  yNpPaBICHHS
MepCOHAJIOM W €€  B3auMOCBA3h € 3(h(EKTHBHOCTHIO
¢yakunonnpoBanus  ¢upmel. CucteMbl W MeToabl  oTOopa
YIpaBIEHIECKOTO TIepcoHaa. Amnanmus KBaITM(UKAIAN
yIpaBJIeHYECKOro rnepcoHana. [lnannpoBanue kapbepbl MEHEDKEPA.
Kanposslii pezeps. MeTonibl OLIEHKH NEpCOHANA.

obpazoBaHUsL. Ympasnenue

.HI/I,HepCTBO 1 BJIACTh B YIIPaBJICHUU

OBomonuss TEOPUM BIACTH. Tumbl BIacTU. YIPaBISIEMOCTb Kak
peaxiys Ha IposiBIeHHE BiacTH. BnacTts u naptHepcTBo. [lonstue n
npupona cruis  ynpasieHus. CTwiM  pyKOBOJICTBA UM HX
knaccudukanusa. Paxropel (GOPMHUPOBAHUSI W HCIOJIB30BAHUS
CTHJIEH ynpaBieHusl.

Conep:kaHue caMOCTOSITEIbLHOH PadoThI

HaumeHoBaHue TeM (pa3iesioB)

Conep:xaHue cCaMOCTOSITENILHOI PadoThI

ConepxaHie TEOPUH YIPaBICHUS.
IIpupona oTHOWMIEHUH yTIpaBIEHHUS.

Pomu menemxepa B opraHuzanud. Mojenb  COBpPEMEHHOTO
MeHeKepa. METOIUMKM OLEHKH JOCTOMHCTB W HEJIOCTaTKOB
MeHekepa.  [loHsATHE  OTBETCTBEHHOCTH B MEHEIKMEHTE
CaMOMEHEIKMEHT. [InanupoBanue npoheCCHOHANBEHON
JIeSITENIbHOCTH MeHepkepa. CamoopraHuzanuss U CaMOKOHTPOJIb.

JImyHOCTh MEHEKEpa U ee POPMHUPOBAHUE.

Pa3Butne praBJ’IeH‘-IeCKOﬁ MBICJIN

OTIUYUTENFHBIC YEPThl AMEPHUKAHCKOW MOJECIHM MCHEKMCHTA.
CpaBHHUTENBHBIE XapaKTEPUCTHKH aAMEPHKAHCKOH M STOHCKOW
Mozerneit ynpasieHns. OcoOeHHOCTH 3araJHOeBPOIIEHCKON MOIen
MEHEKMEHTA. Otnnane 3araHOEeBPONEHUCKOM MO/JIETHN
MEHEDKMEHTA OT SIMOHCKOW M aMEepPUKAHCKOM.

OCOoOCHHOCTH ~ yIPaBIEHYECKOTO
Tpysna. CoBpeMeHHbIE MOIXOMbI K
YIPaBICHUIO

MenemxMEHT B YCIOBHUSX pPBIHOYHOM »KOHOMHUKHM. Hayka wu
MpPaKTHUKa YIPaBJICHUS B YCIOBHAX TepexoJa K PBIHOYHBIM
otHOMmEHUAM. COCTOSTHIE U TPOOJIEMBI YIIPaBICHUS B COBPEMEHHON
Poccun. KpeatuHsiii Menexkment. [lpeinpuHUMAaTeabCTBO.

Ilenenonaranue u
yIpaBJICHUS

GbyHKIIH

Crparernyeckne I1end opraHuzanuu. PaspaboTka crparteruu
pasBurtus. CoBpeMeHHbIE cTpareruu OusHeca. Pazutne (QyHKIMHA
ynpasienus. HoBble THIIBI OpraHu3auuii.

BnusHue BHYTpeHHEHl M BHeIIHeN
cpenbl

Mertozp! aHanu3a BHEIIHEN 1 BHyTPEHHEN Cpebl; MaTpULa yrpo3 U
BO3MOXKHOCTeH BHewHeil cpenst ETOM, mpoduns cpensl, 5 cui
koHKypeHuuu  Iloprepa. BrausHue  BHEmIHUX  ycnoBuit
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HCONPCACJICHHOCTH U PpHCKAa Ha JACATCIbHOCTb COBpeMeHHOﬁ
OpraHm3aiuu.

6. | Ilpunstue
peuieHuid B

chepe

yIPaBICHYECKUX
npogeCCUOHATBHOMN

BripaboTka anpTepHaTUBHOTO penieHus. Kputepuu u nokasarenu
3(h(HeKTUBHOCTH yIpaBIeHYECKUX pereHuid. Heo0xoamMocTh
MoenupoBaHus penieHnid. CyITHOCTh OCHOBHBIX THIIOB MOJETICH
npuHsATHA pemeHui. [Ipoiecc moctpoenus Moaenu.

7. | OcHOBBI ymnpaBlieHUS TEPCOHATIOM
OpraHu3aiu

Opranu3auuoHHas KyJbTypa: CYLIHOCTb, (YHKIMH, O3JIEMEHTHI,
TUIOJOTUS, MECTO B cucTeMe ynpasneHus. KynsTypa opranusanuu
Kak ¢axrop 3¢dexTruBHOCTH. BIaroTBOpUTEIHHOCTH Kak COCTaBHAS
4acTh KYJIbTYPbl OpPraHHU3aLHH.

8. | JIngepcTBO ¥ BIACTh B YIPABICHUN

IposiBnenne muaepctBa. Curyanmonnoe nuaepctBo. CpaBHeHHE
yuaepa u MeHepkepa. Yeptsl 9 peKTHBHOTO JTUIEPCTBRA.

3. OueHoyHble MaTepHAdbl /UIA MNPOBeJEHHS TEKYLIero KOHTPOJS YCIHeBaeMOCTH H
NPOMEKYTOYHOM aTTeCTANMU 00y4ar0IIMXCS N0 JUCHUILIHHE (MOLYJII0)
ITo gucuuniuHe (MOIYJIO) MPENyCMOTPEHBI CIEAYIONIME BUABI KOHTPOJII KadecTBa

OCBOCHHS:
® TEKyLIUIl KOHTPOJIb YCIIEBAEMOCTH;

® [IPOMEKYTOYHAs aTTECTalUs 00yYaroMUXCs MO JUCHUIUIMHE (MOJYJIIO).
3.1. OueHo4yHble MaTepHaJbl sl NPOBeAEeHUS] TeKylled aTTecTaluM MO0 IMCHHUIINHE

(Moayn10)

Ne | KonTpoanpyemsle TeMbl (pa3/iesibl)
n/n

HaumeHoBaHUE OLIEHOYHOT O cpeacrsa

1. | Conmepxanue  TeopuH
OTHOILIEHHUH YIIpaBJICHHUS.

yIpaBJICHHUSI.

IIpupona

VYerHblii - onpoc.
(pedepar)

HCCHCHOB&TCJ’ILCKI/Iﬁ IMMPOCKT

2. | Pa3BuTHE yIIpaBIeHIECKOW MBICITH

VYerupii  onpoc.  Keiicel. VccnenoBarenbckuit
poekT (pedepat). MUHHU-TECT.

npodeccroHabHOM chepe

3. | OcobeHHOCTH YIIPABJICHYECKOTO Tpyna. | YcrHeI ompoc. MccienoBaTtenbCKUi  TPOEKT
CoBpeMeHHbBIE TIOIXO0II K YIPABISHUIO (pedepar)
4. | Lenenonaraaue U GyHKIIUU YIIPABICHUS VYerunii  ompoc.  Keiicol.  VccnenoBarenbckuit
mpoekT (pedepar)
5. | Brnusaue BHyTpeHHEH U BHEITHEH Cpeibl Ycrubid onpoc. Keicsl.
6. | Ilpunstue YIIPaBIEHYECKUX peuieHui B | Ycrueiii ompoc. Keiicel. HccnepoBatenbckuii

mpoekT (pedepar)

7. | OCHOBBI yIIpaBIeHUS IEPCOHATIOM OPTaHU3AINN

Ycrubiii onpoc. Keiicsl. MuHu-TeCT.

8. | JImmepcTBO M BIAaCTh B yIPaBICHUN

Ycrubid onpoc. Keicsl.

3.1.1 TunoBble KOHTPOJILHBbIE 33JaHUSI WM MHbIE MATEPUAJIbI, HEOOXOAUMBbIE /IJISl OLlEHKH
3HAHWH, yMEeHHUH, HABHIKOB M (HJIH) ONBITA JAeATEJbHOCTH B Npolecce TeKYIero KOHTPOJIst

ycneBaeMoCTH
YcTHBIH Onpoc

Ne | KonTposupyemblie TeMbl (Pa3/aeibl)

Bomnpocsl k onpocy

n/
11
1. | Conepxanue TEOPUH ynpasneHus. | 1. IIpupona oTHOIIEHUI yrIpaBieHUs.
IIpupona oTHOIIEHUI yIpaBieHUs!. 2. Ionstue JIeSATENIBHOCTH u COBMECTHOM

JIeSITeTbHOCTH.
3. [lorpeOHOCT, B ymnpaBieHHH. YTpaBieHHE Kak
BO3JICHCTBHE.
4. ®opmanpHOE W HedopMalbHOE  BO3JICHCTBHE.
MeTtonbl U cpelcTBa BO3AEHCTBUSL.
5. CyOpexT m 00bBekT ympasieHus. OcoOeHHOCTH U
00BEKTHI TpohecCHOHATEHON AEATEIEHOCTH MEHEKEpa
6. Bunpbl nestenbHOCTH B YIIPaBIEHUH.
7. DYHKIMK yIIpaBIIeHUs: 00ITHEe W KOHKPETHBIE.
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8. IIpouecc, cucremMa U MEXaHU3M YIpPaBICHUSI.

2. | Pa3BuTue ynpaBieHYECKON MBICIH 1. Bxian u3BECTHBIX POCCHHCKHUX YYEHBIX B pa3BUTHE
yIPaBIEHYECKONH MBICIIH.
2. Oco0eHHOCTH POCCHICKOH yIpaBIeHYeCKONW HAyKH.
3. ®dopmupoBaHre HOBOH MapajurMbl yIIPaBJICHUsI, U €€
CYILIHOCTb.
4. [lonsiTne Mopenu ynpaBieHHs. XapaKTepHCTHKA
OCHOBHBIX MOJIENICH YIIpaBICHHUS.
5. XapakTepucTuka aMEpUKaHCKOM MOJENIH
MEHEIKMEHTA.
6. XapakTepHucTrKa SIOHCKON MOJENIN MEHEA)KMEHTA.
7. XapakTepucTUKa  3alaJHOEBPOINECUCKON  MOJEIu
MCHEDKMEHTA.

3. | OcobeHHOCTH YIPaBICHYECKOTO TpYIa.
CoBpeMeHHbIE OAXOAbI K YIIPABICHUIO

1. IlpumMeHeHue CUCTEMHOrO MOAX0Ja U CUCTEMHOTO aHaIHu3a
B YIIPaBJICHHU.

1. Opranuzanus kak cuctema. OTKPBITBIC M 3aKPBITHIC
CHUCTEMBI.

2. HUccnenosanue u MPOCKTUPOBAHKE
OpTraHU3aIUOHHBIX CTPYKTYP YIIPABICHUS.

3. CuTyanMoOHHBIN TOAXO0/ B YIPABICHUH.

4. IIpoueccHslif moaxoI.

5. ®DopMHPOBAHUE POCCUIICKOIN MOJIEIH YIIPABIICHHUS.

6. B03M0OXXHOCTh HCIOJIB30BaHUST 3apyOEKHOI0 OMbITA

(HHOHCKEU{, aMCpHKaHCKasl, HEMELKas MOACIN MeHeZ{)KMeHTa).

4. | LUenenonaranue ¥ QyHKIMH yrnpapaeHus | 1. [TnanupoBanue Kak (yHKIHS yIPABICHUS:
2. 3ajayy MIaHUPOBaHUs. DTalbl IUIAHUPOBAHMUSL.
3. Kiaccudumkanus rmiaHos
4. Opraan3anus KaKk QYHKIUS YIIPaBICHHUS.
5. dopmupoBaHue u TIOCTPOCHHE CTPYKTYPBI
ynpasieHus. B3anMocCBs3p MEXIY OApa3AeTICHUIMU.
6. JenernpoBaHue MOTHOMOYHH.
7. MortuBanus KaKk QyHKITHS YIpaBICHUS.
8. [lorpeOHOCTM ¥  MOTHBBI.  JTambl  Ipolecca
MOTHUBALUU.
9. Teopym MOTHUBAIIMU U UX UCIIOJIB30BAHUC.
10. KoHTpoib Kak GyHKIUS yrpaBiIeHUs..
11. Orarnsl KOHTPOJISL. DPHEKTUBHOCTH KOHTPOJISL.
12. KonTpomumar kak ¢popma KOHTPOJISL.

5. | BruusiHue BHyTpeHHEH 1 BHeNTHeH cpenbl | 1. II5CT-ananu3: MOJMUTHYECCKUE, SKOHOMHYECKUE,
CONMANBHBIEC ¥ TEXHOJIIOTHIECKHE (GaKTOPHI.
2. CoIMoKyIbTypHBIE  (DAKTOPBI,  MEXAYHAPOIHOE
OKpY>KEHHE.
3. Yupasnenue opra"uzanuen B YCIOBHAX
HEONpe/IeICHHOCTH BHEITHEH CpeJibl.
4. BuyTpennsss cpema ympaeneHus. [loHsaTHe wH
CTPYKTYypa BHYTPECHHEH CpeJlbl OpraHU3aIlHH.
5. AHanu3 W OleHKa BHYTPEHHEH M BHEIIHEH Cpelibl
opraHu3anuu. S
6. WOT-ananu3: BO3MOXHOCTH, YIPO3bI, CHIBHBIC H
cia0bble CTOPOHBI.

6. | IlpunsTne ympaBlieHUYECKHUX pemeHuid B | 1. Lenp u pemeHne: CX0ACTBO, pa3IMdne, B3aUMOCBS3H.

npodeccnonansHOM chepe 2. BinsiHue 1ieneii Ha pa3paOoTKy pemIeHHH.

3. ANbTEpHATUBBI  JIOCTHDKCHHS IeTd W BBIOOD
YIIPABJIEHYECKUX PELLIECHUH.
4. B3aumMocBs3b 1ieneif u pemeHuil.
5. OcobOeHHOCTH  pa3pabOTKH  CTPATErHuecKux W
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TAaKTHYECKUX PEILICHUH M IPOOJIEMBI UX COTJIACOBAHUSL.

6. Hepapxuueckoe CcTpoeHUE, CTPYKTypa U YpPOBHHU
YIpaBJIEHUs, ¥ UX BIUSHHUE HA pa3pabOTKy peLIeHUH.

7. MuorouesneBast pa3paboTKa peleHuii.

7. | OcHOBBI  yIpaBiEeHHS nepcoHanom | 1. Konuenuus HenpepsIBHOr0 00pa3oBaHusi.
opraHu3aluu 2. Yupasienue npodeccuoHaIbHOM Kapbepoi.

3. O¢ddexkTuBHOCTS yTpaBIeHUS NEPCOHATIOM U €€
B3aMMOCBSI3b € A(PQPEKTHBHOCTHIO  (PYHKIMOHHPOBAHH

(bupmBL.

4. CucteMpl u MeToAsl O0TOOpa YIpPaBICHYECKOTO
HepCcoHaa.

5. AHanu3 KBaITM(QUKAITAN YIIPABJIEHYECKOTO
HepcoHana.

6. [InanupoBaHue Kapbepsl MeHemkepa. Kaapossrii
peseps.

7. MeTob! OLIEHKH EepCOHAA.

DBOJIIOLMS TEOPHUH BJIACTH. THITBI BacTy.
Y1paBnsieMOCTh KaK peakiys Ha MPOSIBICHNUE BIACTH.
Bnacts u maptHepcTBO.

[ToHsATHE M IpUpPOJA CTHIIS YIIPABICHUS.

Crtunmm pyKOBOACTBA M UX KIIACCH(DHUKAIIUS.

dakrops! GopMHUPOBaHUS W HCIOJIB30BAHUS CTHIECH
yIpaBJICHUsL.

Keiicol (cuTyanuu 4 3a1a4u € 32IaHHbIMHU YCJIOBUSIMH)

Tema 2. PazButue ynpasjeH4ecKOH MbICJIH

1. Kananckuii Om3HecMeH ObLI yAMBIICH, KOTJa Ha BCTPEYE C BBICOKOIOCTABICHHBIM
odurmanbHeIM TuIioM B KyBeliTe ero He cTanu mpuHUMAaTh B OTACTLHOM OQHUCE U TIEPETOBOPHI
NPEPHIBAIUCH TOCTOSHHO BXOMSIIMMHM M BBIXOJIAIIMMH TMOCETUTENsIMH. B cooTBeTCTBUU C
KaHAJICKUMHU KYyJbTYPHBIMH TIPEJCTABICHUSIMHU O BeICHUU OM3HEca BaXKHbIC OPHUIIMATLHBIC JIUIIA
JOJIKHBI UIMETh B CBOEM PaCHOPSKEHUH O0JIbIION 0QHC C CeKpeTapeM, CIEIAIINM 10 MOHUTOPY
3a BXOAAIUMU B ouic moapMu. B 00s3aHHOCTH ceKkpeTaps TaKKe BXOIUT OTACICHUE BajKHBIX
MOCETUTENEeH OT MEHee BaXKHBIX, YTO IMOMOTaeT OEeCHpensTCTBEHHO IMPOBOJUTH BCTPEUH C
OM3HECMEHaMU U HE MeLaTh IeperoBopHoMy mpoueccy. Kananckuii OM3HecMeH OLEHIT MaHepy
OpraHM30BBIBATH PaboTy oduca KyBeHTIa KaKk CBOEro poja «IPOXOJIHOM IBOP», a MOCTOSIHHOE
MPEepBIBAHNE BCTPEUM — KaK JJOKA3aTEIbCTBO TOro (DakTa, 9YTo OPHUIIMAIBHBIA MPEACTABUTENb, C
KOTOPBIM OH BCTpETWJCS, He o0JaJaeT HHU BBICOKMM CTaTycoOM, HHU HacTosIen
3aMHTEPECOBAHHOCTHIO B YCTAHOBJIEHUH JCJIOBBIX OTHOUIEHUH. DTO MOJHOCTHIO MPOTUBOPEUUIIO
€ro MepBOHAYAIBHOMY NPEICTABICHHUIO O BCTpEUYE M KYBEWTCKOM mapTHepe. MHTepnperanus
KaHaJIIeM [apuBIIei B opuce 0OCTAaHOBKH IMPHUBENA B Pe3yJbTaTe K MOTEPE y HEro MHTepeca K
nponobkeHnio 6mszHeca B Kyseiite. KakoBa mpuyrHa BO3HMKHOBEHHUS TPYIAHOCTEH BO BpeMs
IEPErOBOPOB?

2. I'ociogun Mopura paboraer Ha dupme MuUTiyorcu B ucciaeaoBaTesibckom otaene. OH
HEJJaBHO JKEHUJICS U OYEHb XOYET B 3TOM TOAY B3SITh HEJEIbHBIM OTIYCK U YJIETETh CO CBOEH
MoJ10/101 keHoi B EBpony. [ToaTomMy OH HampaBisieTcst K rocnognHy Kutao u pacckasbIBaeT emy
0 cBoux miaHax. ['ocogua Kutao B TeueHne OMmkaliiux JHEH BCTPETUTCS ¢ UX 00muM 1edom
U Kak Obl MEXIy MPOYMM PacCKaXeT eMy O 3aJyMKe CBOero Kosuieru. 3arem rocrnoaud Kutao
cooOumT rocnoauHy MopHTa 0 peakiuu HayaabHUKa. Ecnu oHa OyneT MONOKHUTENbHOM, TO
rocrnoauH MopuTa HemoCpeICTBEHHO 00paTUTCS K 1€y U MOMPOCUT €ro O HEACTBbHOM OTITyCKe.
Ecnu xe rocnoguna Kutao mogyBcTByeT, 4TO med He corjaceH ¢ kernanuem MopuTa MoyduTh
OTIYCK, TO TIOCIICTHUN BO3ACPIKUTCSA OT 1MOX0/1a K rocioguny Tanaka. Takum o6pa3zom, Mopura
U30CKUT HENPUATHOW CUTyallMW, MPHU KOTOPOil eMy OyaeT OTKazaHO HampsMyro. Hemeukwii

8. | JImupepcTBO U BIIACTD B YIPaBICHUN

S e
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COTPYAHUK BeAeT cebst mHade. B paMkax mporpamMmbl 0OMeHa, opraHn3oBaHHOW EBpomeiickum
Coo0111ecTBOM, B HCCIIE0BATENBCKOM OTAee hrupmbl Mutcybucu padoraeT rocroauH Mrosuiep.
OH uaeT K CBOeMy HavdalbHUKY, TOCMIOAMHY TaHaka, ¢ mMpoch00il pa3penIuTh CIeTaTh BO BpeMs
[Tacxu Ha Henemto B I'epmanuio. XoTs OH GOPMYIHPYET CBOIO MIPOCKOY OUEHB BEXKIIMBO, TOCTIOIMH
Tanaka pearupyeT JBOMCTBEHHO U, K&KETCS, Ja’ke HAYMHACT BCIIyX Pa3MbILILUIATh, KAKUM 00pa3oM
OH BOCHOJHHUT oOpa3oBaBiIytocs Opeurb. ['oconun Mromiep MOIKIIOYAETCS K pacCysKICHUSIM
niea U CO CBOEHM CTOPOHBI Mpenajaraer pemieHue npodiaembl. OJHOBPEMEHHO OH HE yCTaeT
MOBTOPSATh, KaK BaXKHO UL HErO ObLIO OBl MPOBECTH 3TH MpPAa3JIHUYHBIC THU B KPYTy CEMbHU B
I'epmannn. Tem cambiM OH XO4eT OOpaTUTh BHHMMaHWE Ha TOT (DaKT, 4TO OH HE cTajd Obl
BBICKA3bIBaTh ATY MPOCKOY, €clii OBl 3TOT OTHYCK ObLT OBl JUIst HEro HecymecTBeHeH. CrycTs
KpaTKUi OTPE30K BPEMEHHM TOCIOAMH TaHaka BHE3AaMHO YXOIUT M3 KOMHATHI, HE 3aKOHYUB
pa3roBoOp: KaKeTCs, YTO OH JOJDKEH 3aHATHCS KAKUM-TO BaXHbIM aenoM. I'ocnonmuH Mromep
ObLT 3aTeM YAMBIEH TE€M, KaK CTald OTHOCHUTCA K HEMYy KOJUIETM, U HEe MOHHUMAaET MPUUYHHBI
BO3HUKILIEro oTuy>k7eHus. KakoBa npu4rHa BOSHUKHOBEHUS HETOHUMAaHUs?

Tema 4. Lenenosaranue u GQyHKIUM ypaBJieHUs

3. KBanuguuupoBaHHblii COTPYJHMK Ha BEUEPHUX Kypcax MOJYYHJ JOMOJHUTEIHHYIO
po¢)eCCHOHAIBHYIO TTOATOTOBKY U XOTEN OBl TENEPh 3aHATh pabouee MECTO, COOTBETCTBYIOIIEE
noJy4eHHbIM 3HaHusAM. OH npocuT Bac B aTom nmoaaepxath ero. Bompoc: Kakas notpednoctu
JUTsl pabOTHUKA SBJISIOTCS aKTyallbHBIMH COTJIacHO nupamuie Macnoy?

4. K BaM mpuxomuT cOTpyAHUK U TpeOyeT MOBBIIMIEHUS 3apaboTHOW miatel. [Ipu 3TOM OH
CCBIJIAeTCS Ha TO, YTO HA JIPYTOM HPEINPUITHH OH MOKET MOJIy4yaTh OOJIbIIE U YBOJIMTCS, €CIU
eMy He MOBBICAT 3apaboTHylo maTy. Bompoc: Kakas Teopuss mMoTHBamuu OOBSICHAET €ro
rnoseacHue?

Tema S. Biusinue BHYTpeHHeH M BHELIHEH cpeabl

5. Otenp HAXOIUTCSA B IIEHTpEe ropoaa MiBanoBo, Ha moOepexne pekru YBoab. JlaHHBIN OTETh
Hayan CBOI pabory ¢ okrabps 2006 roma, Ha3BaHHE OTENIO OBUIO JAaHO B CBS3M C €rO
pacnosnoxxeHueM Ha lllepemeTheBCKOM MPOCTIEKTE.

«IIlepemereB ITapk Otenp» — 310 1-bIif B TOPOAE OTENb, NPEIATAIOLINI TOCTSIM CEPBUC YPOBHS
yeThIpex 3Be3A. Orenb 3a roasl padboThl, HaunHas ¢ 2006 rona, yKe MOJyYHJI MHOTO Pa3HbIX
Harpajg Ha KOHKypcax B 00JacTH TOCTHHMYHOTO Ou3Heca. OTenb OKa3bIBaeT MOCTOSIIbIIAM
pa3HooOpa3Hble YCIYTd, HEKOTOPhIE M3 KOTOPHIX BKIIIOUEHBI B LIEHY MPOKMBAaHHUS, HEKOTOPHIE
OKa3bIBAIOTCS 32 JOMONHUTENbHYIO TuIaTy. «epemere [1apk Otenb» 06beanHsAET B cebe MHOTO
apaMeTpoOB, BAKHBIX JUJISI XOPOIIETO OT/bIXa: 3TO U BEIHEC-LEHTP, YCIYTH KOTOPOrO MOMOTAIOT
OLIYTUTh OOIPOCTb, OMOJOAMUTHCS; BU3HEC-IEHTp, OKAa3BIBAIOIIMNA YCIYTH JEJIOBBIM TOCTSIM,
pecropanbl Pecropan-Kny6 "IlllepemereB" u «bydder», u mokcoBeie kompopTabenbHbIE
roctuHn4Hble HOMepa. [Iposenute SWOT-ananu3 otens.

Tema 6. [IpunsaTHE YIpaB/jieHYeCKNX pelleHuil B mpodeccuoHaJIbHOM cdepe

6. B 1979 roay pe3ko u3MeHMIOCh oJIokeHne Ha aBToMoOmIbHOM pbiHke CLIA. HedrsaHoi
KPHU3HUC MOBJIHSII Ha CTPYKTYPY CIPOCA, CMECTUB €T0 B CTOPOHY MAaJIOJUTPAXKHBIX aBTOMOOMIIEH,
y KOTOPBIX pacxo/ TOIUIMBA 3HAYUTEIBHO HUXKe. J[1Is1 MHOTMX aBTOMOOMIIECTPOUTENBHBIX (DUPM
CHIA 510 OBUIO MOJHOW HEOXKUJAHHOCTHIO. B JydinieM MOJ0KeHUH OKa3ajlach KpYIMHEHIIas B
CTpaHe aBTOMOOWJIeCTpouTeNnbHasi KoMmaHus «J[keHepad MOTOpc», KOTOpas HE3aJojiro 10
Kpusuca B otaeneHuu «llleBposey Havana BBIMYCK MaJOIUTPAKHOTO aBTOMOOUIS « CUTIULIHY.
Pe3ko moBbICHIICS CIIPOC HAa MaJOJIMTPa)KHBIE aBTOMOOMIIM SITIOHCKOTO Npou3BozcTBa. Ilepen
¢dbupmoii Bctana HeOOXOIUMOCTD MPUHSATHS PELIeHUs O AabHEHIINX MyTAx pa3Butus. Hazosure,
K KAaKOMY PELIEHUI0 OHO OTHOCHUTCA?

7. B xomnexktuB mpumen HoBHYOK. EMy mamm ucnbITaTenbHBIA CpoK. PabGoThl MHOTO.
HoBuuok He cripaBisiercs. CpoKH BBIIIOJHEHUS TOCTABJIEHHBIX 3ajaHui cpbiBatoTcs. HauanbcTBoO
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HEJIOBOJIbHO. Bce HeraTMBHOE HACTpOEHHE MEPEXOJUT Ha KOJIEKTHB. Kakue BBIXOABI M3 3TOU
cutyanuu Bo3MoxHbl? Kakoe perenne Oyner 3¢ dexruBHbIM?
8. Hameuaercs BaxkHoe kopmopatuBHOe Meponpusitue. KoiuiekTuB paszmenuicss Ha
">»enaromux" ydyacTBOBaTh U ""HE Kejarolmux" ydacTBoBaTh. KakoBbI BO3MOXKHBIEC PEILICHUS IS
CIUJIOYEHHUS KOJIJIEKTHUBA?
Tema 7. OcHOBBI yHIpaBJIeHHS EPCOHATOM OPraHU3aANHUHU
9. PykoBonutens oraena KOMOaHUM 03a00Y€H MPOAOKAIOIIMMCS HapyIICHHEM IpaBUIl
KOMIIAaHUHM OTHOCUTENBHO KOEeHHBIX IepephiBOB. OH OT/IaT YETKUE YKA3aHUS, YTO JUISl TOU TSN
HEJb3sl TPaTUTh Oojiee yCTaHOBJICHHBIX 15 mMuHyT. OH WM3Mal HECKOIBKO PACIOPSHKCHHH IO
MOBOJly HApYyIIEHUH MpaBuil KOPEHHBIX IMOPHIBOB M JIMYHO OeceloBal C OTACIHHBIMU
HapymurensaMu. [loxoxke, 94To ero ciyxaniye CONpOTUBIIIOTCS €ro CTapaHusM, KOTOpPbIE HU K
4yeMy He MPUBOISAT.
1.ITouemy npUHSATHIE MEPHI HE ACHUCTBYIOT?
2.Kakue anbTepHaTUBHbBIE METO/IbI YIIPABICHUSI U KOHKPETHBIE NEUCTBUS CIEAYET NPUMEHUTDH K
HapyHIUTEIsAM?
Tema 8. JInaepcTBO M BIACTH B YIIPABJICHHH
10. Hcnonb3ys Teopuro nuaepcTBa Xepcu — bnaHimapaa, npoaHaIUu3upoBaTh MPUBEICHHBIE
cutyary. BeiOpath B KaX10i M3 HUX HAWIY4IIMK criocoO BO3ACHCTBUS HA TPYIIITY CO CTOPOHBI
pyKoBoauTENS U 000CHOBATH CBOM OTBET.
Cumyayus.1. Bel Hame4yaeTe U3MEHEHUs B CTPYKTYpPE, HOBBIE /IS Balllei Irpyiibl. YJIeHbI TPYIIIbI
BHECIIM CBOM MPEIJIOKEHHUS, Kacaloluecsl IUIaHUpyeMbIXx wu3MeHeHuil. ['pynma pabotana
MPOIYKTHBHO, B CBOMX JACUCTBUSAX JEMOHCTPUPYS THOKOCTD.
Bo3morxubIe cr10cOOBI BO3AEHCTBUA:
- ompenenuTe HeoOX0IMMbIC U3MEHEHUS U BEUTE BHUMATEIbHBIA KOHTPOIIB;
- y4JacTBydTe B paloTe TrpyIIbl HAJl W3MEHEHUSMHU, HO IO3BOJBTE WIEHAM TPYMIbl CaMUM
OpraHU30BaTh UX BHEIPEHUE;
- OyIpTe rOTOBBI MPUHSATH U3MEHEHUS! B PEKOMEHIyeMOM T'PYIIOi BUJIE, HO KOHTPOIUPYHTE UX
BHEJIPEHUE;
- n30eraiiTe KOHQPOHTAIMH, OCTABAUTECh B CTOPOHE.
Cumyayusn.2. TlomydeHHass BamMu HWHQOpPMAIMS YKA3bIBA€T HA HEKOTOPHIE TPYAHOCTH BO
B3aMUMOOTHOLIEHUSAX MOJYMHEHHBIX OJAHOW W3 rpymn. [pynma umeeT  XOpOLIyIO
MPOU3BOJICTBEHHYIO permyTanuio. YneHsl rpynmnbl 3Q(QEKTUBHO BBIMONHSIINA CIOXKHBIC 33a4U U
YCHEIIHO CIPaBIISIUCh ¢ pabOTOM B TeYeHHE BCero mpouwioro roga. Bce onum oOnanmaror
JIOCTaTOYHOU KBATH(PHUKAIUCH.
Bo3morxHbIe c110COOBI BO3AEHUCTBUA:
® paccCMOTPHUTE HEOOXOAMMOCTH BHEIPEHUSI HOBOM MPAKTUKU U 0OCYJUTE Ballle pEeIIeHUE C
MOAYUHEHHBIMU;
® MpEeAOCTaBbTE YICHAM IPYIIHI BO3MOXHOCTh CAMHUM PEIIaTh BO3ZHUKINKE POOIEMBI,
® JICHCTBYiTE OBICTPO U TBEPO, KOPPEKTUPYS U HATIPABIISS;
® y4acTBYHTE B 00CY>KACHUH IPOOJIEMBbI, OKa3bIBasi MOYMHEHHBIM MOAIEPKKY, HE HapyIas
OTHOLLIEHUN COTIOTYNHEHUS
HccaenoBarenbcknii npoekt (pedepar)
1. CoBpeMeHHO€E COCTOSIHUE U MEPCIEKTUBBI Pa3BUTHSI YIIPABIICHUS.
2. OcoOeHHOCTH pa3BUTHS TEOPUHU U IPAKTUKH YIIPABJICHUS B COBpeMeHHOM Poccum.
3. CpaBHHUTENbHBIM aHANW3 3apyO0EKHOTO OMNBITa YIPABICHUS W BO3MOXXHOCTH €rO
UCIIOJIB30BaHUs B yciaoBusax Poccun.
4. Illxkonma Hay4yHOTO YIpPaBICHUS U OCOOCHHOCTM NPUMEHEHHS ee pa3paboToK B
COBPEMEHHOM MPAKTUKE YIIPABICHUS.

Crpanuna 11 u3 22



LAY YacTHOE 00pa3oBaTelIbHOE YUPEHKIACHHUE BBICIIETO 00pa30BaHUs

=,

gl'm, ,,'_‘A\ «AKa,ZleMI/I}I ynpaBHeHI/I}I nu HpOI/ISBOI[CTBa»
vLed
o CMK-OIT .01.1.337-05/23

5. BnusiHME MIKOJIBI YETOBEUECKUX OTHOILICHUI M MOBEAECHUYECKUX HAayK Ha 3()(PEeKTUBHOCTD
OpraHH3al1H.
6. CoBeplIeHCTBOBAHNE PA3BUTHUS OPTaHM3ALMU KaK O0bEKTa YIIPaBIICHUS.
7. HccnemoBaHue CHCTEM YIpPaBICHHS W HMX MPOEKTUpOBaHHE s 3(PQeKTUBHOTO
(GYHKIIMOHUPOBAHMS OPTaHU3ALNN B PHIHOYHBIX YCIOBHSIX.
8. D¢ heKkTUBHOCTH NPUMEHEHHUSI CHCTEMHOT0 TIOJIX0/1a B YIIPABICHUH.
9. 3OddexTUBHOCTH MPUMEHEHHUS MTPOLIECCHOTO MMOAX0/1a B YIIPABICHHH.
10. DpPexTUBHOCTD MPUMEHEHHS CUTYAIIHOHHOTO TIOAX0/1a B YIPABJICHUU.
11. Bmusane opraHu3alMOHHO-TIPaBOBOM (opMbl Ha A(OQPEKTUBHOCTh ACSITEIBHOCTH
OpraHH3aI1H.
12. CoBepuieHCTBOBaHHUE OPraHU3allMOHHON CTPYKTYPhI IPEANPUSATHS.
13. Metoas! moBbIIeHUsT 3()(HEKTUBHOCTH pa3padOTKH M pean3aludl  yNpaBIEHYECKUX
pelLICHUH.
14. 3HaueHne MPOrHO3MPOBAHUS U IJIAHUPOBAHUS B IIPOLIECCE YIPABICHUS.
15. CoBepuieHCTBOBAaHHUE CUCTEMBI CTPATETHUYECKOT0 YIIPABICHHS B OPTaHU3AIUH.
16. MoTuBaius cOTpyIHUKOB B IEJISIX COBEPIICHCTBOBAHUS YPPEKTUBHOCTH YIIPABICHUSI.
17. Cucrema KOHTPOJISI B OpTraHU3AIMH U OlleHKa €€ 3(PPEeKTUBHOCTH.
18. Opranuzanus 3¢p(HeKTUBHOTO KOHTPOJIS B IIPOLIECCE YIIPABICHHS.
19. JlenerupoBaHue MOJTHOMOYNMA KaK BaKHAsI 4aCTh (DYHKITUU OpraHU3AIIHH.
20. TexHosOrNsI MEHEIKMEHTA U €€ POJIb B Pa3BUTHH MEHEI)KMEHTA.
Munu-recr
Tema 2. PazBuTHe ynpaB/jeH4eCKOil MbICIH
1. Koro cuutaroT 0OCHOBATEJIEM KIIACCHUYECKOM TEOPUU HAYYHOIO YIIPaBICHUS?
a.)Anpu daiions;
0). ®penepuka Y.Teiinopa;
B). Makca Be0Gepa;
r.) Dnrona Mbaiio.
2. Ha3zoBuTe OJHO M3 OCHOBHBIX JIOCTHKEHHUM IIKOJIBI YEJIOBEYECKUX OTHOIICHUH M IIKOJIBI
MOBEICHYECKUX HAYyK?
a.) IlpumeHeHue MPHEMOB YIPABICHUS MEXJIMYHOCTHBIMH OTHOIICHHSMU JJISi TOBBIIICHUS
CTENEeHH yAOBIECTBOPEHHOCTH pabOTOM U MPOU3BOIUTEIHHOCTH;
0). Pa3BuTHE NPUHIUIIOB YIIPABICHHUS;
B.) Onucanue QyHKIUI yrpaBIeHNUS,
I).CUCTEMAaTU3UPOBAHHBIN [TOAXO0/ K YIPABIECHUIO BCEIl OpraHU3altu.
3. IlpakTuka ynpaBiieHHs] BOSHUKIIA
a). BMecte ¢ coznanuem @.Teitnopom lIkonsl ynpaBneHus
0). BMeCTE C BOSHUKHOBEHHEM CHUCTEMHOTO T10/1X0/1a
B). BMECTE C 00bEMHEHUEM JII0JIeH B OpraHU30BaHHbIE IPYMIHI (HApUMep B IJIEMEHA)
r). B XX BeKe B X0JI¢ MHIyCTPUATHU3AIIH IPOMBIIIIECHHOCTH
4. YHuBepcallbHbIE TPUHIMIBI YIPABJICHUS, IPUMEHIEMbIE K JI000MYy 0O0BEKTY pazpaboTtaina
HIKoJia
a). HAyYHOTO yIPaBJICHUS
0). Kiaccuueckas
B). YEJIOBEYECKUX OTHOIIICHUH
T). HOBas LIKOJa YIPaBIEHUS, HCIIOIb3YIOIIast KOJTUUYECTBEHHBIE METO/IbI
5 HUccnenoBanue HeOPMaIbHBIX TPYIINT Hauyal IPOBOIUTH
a). Tetimop
0). Mbiio
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B). Daiionb
r). OMEepCcoH

6. A.Daitonb ABIAETCS OCHOBATEJIEM IIKOJIbI YITPABICHUS
a) Knaccuueckoit
0) I[ToBeneHueckoi
B). IlIk0JIbI HAYYHOTO yTIpaBICHHUS
r) [IIk07BI YETOBEUECKUX OTHOIICHHI

7. Kakue w3 HIDKENEPEUYNCICHHBIX MPHUHIMIIOB YIPABICHUS HE SBISIOTCS MPUHIUIIAMU
OropokpaTuieckoro ynpasienus M.Bebepa
a) Panmonanu3anus IuCIUIUIMHAPHBIX TPEOOBaHUN
0) Mepapxusi BIacTH U OTBETCTBEHHOCTH
B) [IpaBuna moBeaeHUs JOKHOCTHBIX JTUIT
r) Buumanue k mpo6iemam nepcoHana OpraHu3aiun

8. XOTOpPHCKHH SKCIEPUMEHT IMPOBOJAMICS B paMKax HCCIEIOBAaHUI CIEIYIOMIEH IIKOJIbI
MEHEI)KMEHTa
a) [ToBeneHUeCKOM MIKOJIBI
0) IlIkompI YemoBeYECKHX OTHOIICHUNA
B) HoBoi1 1mikoJib
r') AIMHUHUCTPATUBHOM IITKOJIBI
9. «Crapas» cucrtema B3IUIAJOB Ha MEHEKMEHT, Oaszupyromiascs Ha Tpynaax Teiinopa, Paifons
MpeJIoiaraeT CleIyoIINe COCTABISAIONINE
a) [Ipennpusitue 3T0 OTKpHITask cCUCTEMA
0) OpueHTanus Ha KAYeCTBO MPOAYKITUH
B) [ 1aBHBIN UCTOYHUK PUOABOYHON CTOMMOCTH — JIFOTU, O0JIAAr0NINe 3SHAHUSIMHU
r) Poct MacmtaboB mpon3BoACTBa MPOAYKIIUU — IIIABHBIN (PaKTOp ycrexa

10 CoBpemeHHasi KOHUENLUS YIIPaBICHUS MPEANoiaraet ciaeayone COCTaBISAIONINE
a) [Ipeanpusitue — 3akpbITas cucrema
0) PanuonanbHas opraHuW3anus MPOU3BOJCTBA, IMOBBINICHUE MPOU3BOAUTEIHLHOCTH Tpyda —
TJIaBHAS 3a/1a4a MEHEKEPOB
B) CuTyallMOHHBINA NOAXO/ K YIIPABICHHUIO
r) ['aBHBII HCTOYHUK MPUOABOYHOM CTOMMOCTH, JIIOJU U IPOU3BOIUTEIBHOCT UX TPYAa

11.. OnuH u3 npuHUKIOB yiipaBieHus A.Dailosns — pa3aeneHue Tpya. ITo 03Ha4aeT
a) JlenerupoBaHue MOJTHOMOYUN KOKIIOMY PAaOOTHUKY
6) Cnenmanu3anust pabot it 3pPEeKTUBHOTO HCIIOIB30BaHMs paboueii cribl
B) PabGoTta mo equHOMY mmany
r) [logunHeHne HHIMBUTyalTbHBIX UHTEPECOB — OOIIHM.

12. Kakue u3 nepeuncieHHbix npuHiunoB HE npunanmexat npuHmmmaMm OGOpOKPATHUECKOTO
ynpasinenus M.Bebepa.
a) Mepapxus Bi1acTu U OTBETCTBEHHOCTH
0) [IpaBwiia moBeneHUs JOMHKHOCTHBIX JIUIT
B) MoTuBaius pabOTHUKOB
r) Paznenenue Tpyaa u cenuanuzanus

13. I'naBHo¥ 3aciyroi Telnopa sBaseTCs
a) Pa3paboTka moaxoma kK opraHu3aliy Kak K €THHOMY OPTaHU3MY
0) Pa3zpaboTka METOIOIOTHYECKUX OCHOB HOPMHUPOBAHHUS TpyJa
B) Pa3zpaboTka METOJ0B MOTHBAIIUY TIEPCOHATIA
r) XOTOPHCKUE UCCEAOBaAHUS
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14. Illxona moBeJeHUECKUX HAyK yTBEpKJasla, YTO yBeIU4eHHEe 3(PPEeKTUBHOCTU NEATEIHHOCTH
OpraHu3aluy IPOUCXOIUT 32 CYET

a) Parmonanm3anuu Tpyaa pabOTHHUKOB

0) D¢ dhexTuBHOI OpraHu3aum Tpyaa

B) PocTa 3¢ (heKTHBHOCTH MCIIOJIb30BAHUS YEIOBEUECKIX PECYPCOB

r) BHeapeHus KoaMyecTBEeHHBIX METOI0B

Tema 7. OcHOBBI yIIpaBJIeHHS] IEPCOHAJIOM OPTraHU3ALNH

1. Yro cnenyeT mOHUMATh MOJ KaTETOPUEN «I1E€pCOHAI)?

a) 9TO YacTh HaceJIeHHs, 00anaromas GU3NnIeCKUM pa3BUTHEM, YMCTBEHHBIMHU CIIOCOOHOCTSIMH U
3HAHUSIMH, KOTOPbIE HEOOXOAMMBI JIsI pabOThI B SKOHOMHUKE;

0) COBOKYNHOCTh paOOTHHUKOB, COBMECTHO PEAJTU3YIOUIMX MOCTABIECHHYIO Mepe] HUMH Leb 10
IIPOM3BOJICTBY TOBAPOB MJIM OKA3aHHUIO YCIIYT, AEUCTBYIOIINX B COOTBETCTBUU C ONPEACICHHBIMU
IpaBUJIaMU U MPOIelypaMy B paMKaxX OMpeesIeHHON (popMbl COOCTBEHHOCTH;

B) BCE JIMIIa, paboTaloIIKe Ha PEANPUATHN Ha ONIPEICIICHHYIO AaTy, COCTOAIINE B OaHKE TaHHBIX
MOPEINPUATHS U KeNaliue padoTaTh Ha NPEAIpUiTUH;

I') BCE JIMIIA, paboTarolue Ha MPEANPUIATUN U HepaboTaroue, MoJyYyaroliue MeHCHIO OT JaHHOTO
pEIIPUITHS,

1) BCE TMTOTCHIIMATbHBIC PAOOTHUKY MPEAPUSTHUS

2. K addexTy coBMeCTHOH AeATENHHOCTH IEPCOHANIA HE OTHOCST

a) CTENEHb pealIn3aluy OpPraHU3alMOHHOH 11eJH;

0) ypoBeHb 3G(HEKTUBHOCTH TPY/a;

B) MaTepHajJbHOE U JYXOBHOE yIOBJIETBOPEHHE, KOTOPOE UCTIBITHIBAIOT COTPYAHUKH OTTOTO, UYTO
OHU COCTOSIT B 3TOM OpraHU3allMOHHON CTPYKTYPE;

I') IPOTUBOCTOSHIE MEX Ly TPO(COI03aMH 1 aIMUHUCTPALME OpraHu3aluu;

1) BCE OTHOCSAT

3. B xakoif nepros npodecCHoHaNbHOM eI TeNbHOCTH (hopMupyeTcs MOTUBAIS Tpyaa?

a) 10 HavaJsia mpo(eCCUOHATBHON JIEATETLHOCTH;

0) mocie npuobperenus TpyoBoro craxa 10-15 jer; B) BO BpeMs ajanTaiyy B KOJJIEKTUBE;

T') [IOCJIe TIOJTyUEHUs )KeJTaeMOU OT/IayH OT TPYA0BOIl 1eATEIbHOCTH;

1) TIOCJIe TPU3HAHUS BAXKHOCTH TPYia

4. B yem 3akirouaeTcsi IeJb CTUMYJIMPOBAaHMs TepcoHana? a) moOyAuTh YeloBeKa HM30erarh
KOH(JINKTOB;

0) moOyauTh dYeJIOBEKa JeiaTh OOJbIIE M JIy4IIe TOTO, 4YTO OOYCJIOBIICHO TPYAOBBIMU
OTHONICHUSIMH;

B) MOOYIUTh Ye€lIOBEKa HE NPEBBIINIATH CBOMX MOJHOMOYHI{; I') BHYIIMTH YEJIOBEKY YyBCTBO
COOCTBEHHOTO JJOCTOMHCTBA;

1) 00eCTIeYnTh YeJIOBEKY IOCTOMHBIA YPOBEHD KU3HU

5. BeposATHOCTB yBOJIBHEHUS [0 COOCTBEHHOMY KEJIAaHHIO BBIIIE @) Y HEAABHO HAHATHIX HAa paboTy
COTPYJITHUKOB

0) y COTpyIHHKOB, MpopabOTaBIINX B Opranu3anuu 8-10 jet; B) y COTpyAHUKOB, IPOpabOTaBILINX
B opranuzanuu 15-20 ner;

I') Y COTPYJHHKOB, JUIUTEIBHOE BpeMsi pabOTaIOUIMX B OpPraHU3aIMM; /) HE 3aBUCUT OT CTaxa
paboTHI B OpraHu3aIuu

6. [l yBenmuueHust 3pPeKTUBHOCTH TPy1a HEOOXOAMMO: a) YeTKO (pOpPMYJIMPOBATH LENb pabOTHI;
0) maBath 00IIIeE MPEACTABICHNE O HEOOXOIUMBIX Pe3yIbTaTax;

B) OPUEHTHPOBATHCS HE HA PE3yJIbTaT, a Ha MPOIecc paboThI;

T') CBOEBPEMEHHO CTUMYJIUPOBATh paOOTHUKOB;

1) BCE BMECTE
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7. 3a 9TO Jy4Ille BCETro, C TOUKH 3PEHUS] KOMITAHUH, IATUTh COTPYAHUKY MTPEMHUIO:
a) 3a JIOCTHKEHHE TUIAaHOBBIX MOKa3aTesei;

0) 3a IEpEBBITIOTHEHHUE TUTAHA,

B) 32 BBIJAIOLIUECS 3aCIIyTH;

T') HE 32 4YTO-TO, a MPOMOPLHOHATIBHO YEMY-TO, HAIIPUMED 3apILyarTe;

1) OTBETHI @) U B)

8. 3aBblllIeHNE Pa3MEPOB BO3HATPAXKICHUS COTPYIHUKA OOBIYHO MPUBOINT K:

a) IOCTOSIHHOMY YBEIHUYEHHIO 3()(hEKTUBHOCTH €r0 PabOThI;

0) BpeMEHHOMY yBEIHYCHHIO () (PEKTUBHOCTH €ro paboThI;

B) MIOCTOSTHHOMY YMEHBIICHUIO 3P (PEKTUBHOCTH €ro paboThl;

T') BP€MEHHOMY YMEHBIIECHUIO () PEKTUBHOCTH €T0 pabOTHI;

1) CHHDKECHUIO MOTHBAlUU PabOTHHKA

9. 3axiroueHre TPyAOBBIX JOTOBOPOB MO3BOJSAET YAOBIECTBOPUTH NOTPEOHOCTD:

a) B yBaXXCHUY,

0) B camopeann3alnm;

B) B 0€3011aCHOCTH;

T') B CTPEMJICHUH K BJIACTH;

1) B CTPEMJICHHH K HE3aBUCUMOCTH

10. K 106poBOJIBHBIM COITMATIBHBIM JIbTOTaM OTHOCSITCS

a) 00s13aTeIbHOE MEAULIMHCKOE CTPAXOBaHHE;

0) ortata 00JIPHUYHBIX JIUCTOB;

B) 00s13aTeIbHOE IIEHCUOHHOE CTPAaXOBaHHE;

T) orjiaTa MUTaHUS;

1) BCE MEPEUUCIICHHBIE JIBI'OTHI SBISIFOTCS JOOPOBOIBHBIMU

3.1.2. MeToanuyeckue MaTepuajbl, ONpeAeJA0lIMe NPoUeAyPbl OIEHWBAHUSA 3HAHUIA,
YMeHHii, HABBIKOB M (UJ1H) ONbITA 1eSITEJIbHOCTH B X0/1€ TEKYIIero KOHTPOJIsl ycIeBaeMOCTH
YcrHBI 0OTBET

Onenka 3HaHu# npeanonaraer auddepeHnrpoBaHHBIN MOAX0A K 00ydYaloeMycs, yueT
€ro MHAUBUAYAIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CUCTEMATH3allUi OCHOBHBIX OHATUN
U Kareropuii mo gucuuiuinHe. Kpome TOro, oueHuBaeTcs HE TOJBKO TIIIyOMHA 3HAaHUM
MOCTaBJIEHHBIX BOIIPOCOB, HO M YMEHHE HCIOJb30BaTh B OTBETE€ NPAKTHUUECKUNH MaTepHall.
OnenuBaeTcs KyJabTypa peuH, BiIaJeHUE HaBBIKAMU OPaTOPCKOTO UCKYCCTBA.

Kpumepuu oyenueanus: mociaenoBaTeIbHOCTb, IOJIHOTA, JOTUYHOCTh U3JI0KEHHUS, aHATHU3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOATENbHOE O000IIEeHHEe MaTepuana, HCIOIb30BaHUE
npodecCuoHaNbHBIX TEPMUHOB, KYJIbTypa PEeUYd, HaBBIKU OpPaTOPCKOro MCKyccTBa. M3moxkeHue
MmarepHaia 6e3 paKTHIECKUX OINOOK.

OneHka «omauyHO» CTAaBUTCS B cllydae, KOTJa MaTepuall M3JlaraeTcs MCUEpIbIBAIOIIE,
MIOCJIEI0BATEIbHO, TPAMOTHO M JIOTHYECKH CTPOMHO, NMPH 3TOM DPACKPBIBAIOTCS HE TOJBKO
OCHOBHbBIE MOHSTHS, HO ¥ aHATU3UPYIOTCS TOYKHU 3PEHMsSI Pa3IMUHbIX aBTOpoB. OOyyaromuics
HE 3aTPYJHSIETCS C OTBETOM, COONIONACT KYJIbTYpy PEeUH.

OneHka «xopouwio» CTaBUTCSA, €clid 00ydaroluicss TBEPIO 3HAET MaTepHall, TPaMOTHO U
[0 CYIIECTBY HM3JIaraeT €ro, 3HaeT MPaKTU4YecKylo 0a3y, HO MPH OTBETE Ha BOIMPOC JIOMYCKaeT
HECYIIECTBEHHbIE MOTPEITHOCTH.

OreHka «y0oeiemeopumenbHoy CTaBUTCA, €CIIH 00yJaloUIHiics OCBOMII TOJIBKO OCHOBHOM
MaTepua, HO He 3HAeT OTAEIbHBIX JIeTale, T0IyCKaeT HEeTOYHOCTH, HEIOCTATOYHO NMPaBUJIbHBIE
(GOopMyIMpPOBKH, HapyLIAeT MOCIEIOBATEIBHOCTh B W3JIOKEHMM MaTepuana, 3aTpyAHSeTcs ¢
OTBETaMHU, IIOKa3bIBAET OTCYTCTBHE JOJDKHOM CBS3M MEXKIy aHalIM30M, apryMeHTanueil u
BBIBOJIAMHU.
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OneHka «HeyOoosremgeopumenvHoy CTaBUTCS, €CIM OOy4alouluiicss He OTBeYaeT Ha
MOCTaBIICHHBIC BOIIPOCHI.

Keiicol (cuTyanuu 4 3a1a4u € 32IaHHbIMHU YCJIOBUSIMH)

OOyyaromuiics JOKEH YMETh BBIICIHTH OCHOBHBIC TOJIOKEHUS M3 TEKCTa 3aaadu,
KOTOpBIE TPEOYIOT aHaIM3a U CIIyXaT YCIOBUSIMHU perieHus. Mcxois U3 mocTaBIeHHOro BOIIpoca
B 3a/1a4e, MOMBITATHCS MAKCUMATBLHO TOYHO ONPEACTUTH MPOOIEMY U COOTBETCTBEHHO PEIIUTH €€.

3aayn MOTYT peliaThCsi YCTHO W/WiM MUchMeHHo. Ilpu perneHuu 3agad TakKe Ba)KHO
NpaBUWIbHO C(HOPMYJIMPOBATH W 3alucaTh BOIPOCHl, HauuHas c Ooyiee OOMMX M, KOHYAS
YaCTHBIMHU.

Kpumepuu oyenusanus — olleHKa YUUTHIBA€T METOJIBI M CPEACTBA, UCIOIb30BAHHBIEC TPH
pelIeHUN CUTYaIlMOHHON, TPOOIEMHOM 3aauH.

OreHka «omauuH0O» CTABUTCS B CIIydae, KOraa 00yJaroniuiics BBITOTHUII 331aHue (PEIHT
3ajady), MCIONb3ysl B IOJHOM OOBbEME TEOpeTHYECKHE 3HAHHS U MPAKTHUYECKUE HAaBBIKHU,
MOJTy4EHHBIE B Mpoliecce 00ydeHusI.

OneHka «xopouio» CTaBUTCS, €CIIM 00YUYaIOIUICS B 1IeJIOM BBITIOJIHIII BCe TpeOOBaHMUS, HO
HE COBCEM YETKO OMpEeNsieTCs Omopa Ha TEOPETUUCCKUE MOIOKECHHSI, U3TI0KEHHBIC B HAYYHON
JUTepaType Mo JAaHHOMY BOIIPOCY.

OreHka «yooeremgeopumenbHo» CTaBUTCS, €CIIM 00YUarOIIUIACs MTOKa3al MOJIOKUTEIbHBIC
pe3yNbTaThl B IPOLIECcCe PEICHUS 3a4a4u.

OneHka «HeyoogiemeopumenbHoy» CTAaBUTCS, €CIIA OOYYaIOUIUICS HE BBINOJHHUI BCE
TpeOOBaHMUS.

HccnenoBarenbckuii npoekt (pedepar)

HccnenoBaTenbCckuil MPOEKT — MPOEKT, CTPYKTypa KOTOPOro HpuOiMmkeHa K Qgopmary
HAYYHOTO HWCCJCNOBAaHUS M COICPXKUT JIOKA3aTeIhCTBO AKTYaIbHOCTH W30pAaHHOW TEMBI,
orpezieNieHue Hay4HO! MpoOJeMbl, MpeaAMeTa U 00bEeKTa NCCIIEIOBaHMS, LIeJIel U 3a/1a4, METO/I0B,
UCTOYHUKOB, HCTOpHOrpaduu, 00001IeHnEe pe3yIbTaTOB, BHIBOJBI.

Pe3ynbTaThl BRINOTHEHUS UCCIIE0BATENLCKOIO IpoekTa opopmiisieTcs B Bujie pedepara.

Kpumepuu oyenusanus - TIOCKOJBKY CTPYKTypa HCCIEIOBATEIbCKOTO MPOEKTa
MakCUMaJbHO mNpubmmkeHa K ¢opMaTy HAYYHOTO UCCIEIOBAHUS, TO IPHU BHICTABICHUU
YYUTHIBACTCS JTOKA3aTEIhCTBO AKTYAIbHOCTH TEMBI WCCIEAOBAHUS, OTMpEelieHne HayYHOM
npoOiieMbl, 00bEKTa W TpeaMeTa HCCIeAOBaHUA, LeNed W 3aJady, HUCTOYHUKOB, METOJOB
WCCJICIOBAHMSI, BBIIBUKEHUE TUIIOTE3bI, 0000IIEHNE PE3yIbTaTOB M ()OPMYJIUPOBAHHUE BHIBOJIOB,
0003Ha4YeHHE MEPCIIEKTUB J1albHEHIIEro UCCIIeJOBAHMUS.

OrneHka «omauuHO» CTaBUTCS B Cllydae, KOrja OOydarolIMiCs IEMOHCTPUPYET MOJIHOE
MOHMMAaHUE MPO0JIeMBbI, Bce TpeOOBaHMUsI, IPEABABIIEMbIE K 33/1aHUIO BBITTOJIHEHBI.

OneHka «xopowio» CTaBUTCSA, €CIU OOydYaloUMiics JEMOHCTPUPYET 3HAYUTEIbHOE
MOHMMaHUE PO0JIeMbI, Bce TpeOOBaHMUsI, MPEABABIIIEMbIE K 3a/1aHUIO BBITTOJIHEHBI.

OneHka «yooeremgeopumenvHoy CTABUTCA, €CIU  OOYYalOUIUIiCs, JIEMOHCTPHPYET
YaCTUYHOE IMOHMMAaHHE MPOOJIEeMbl, OOJBIIMHCTBO TPeOOBaHMM, MPEIbABISEMBIX K 3a/JaHUIO,
BBITIOJTHEHBI

OneHka «HeyoognemeopumenbHoy» CTaBUTCA, €CIU O00ydYaroluiics JEeMOHCTPUPYET
HEMOHUMAaHUE TTPOOJIEMbI, MHOTHE TPEOOBAHWSI, IPEABSIBISEMBIC K 32/IaHUI0, HE BBITIOJTHCHEI.
TecTupoBanue

SIBnsieTcst OTHUM M3 CPEACTB KOHTPOJISI 3HAHUH 00YYAIOIIUXCS 110 TUCIUTUTHHE (MOIYIIIO).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OueHka «omauyn0y CTAaBUTCS B Cllydae, eCiau npaBuibHO BbinoaHeHO 90-100% 3ananuii.

OueHka «xopouio» CTaBUTCS, €CIIU MIPABUIBHO BBINOJIHEHO 70-89% 3amanuii.

OueHka «yodognemeopumesibHo» CTaBUTCS B CIIy4ae, €ClIM MPaBUIbHO BbIONIHEHO 50-69%
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OneHka «HeyoosnemeopumenbHoy CTaBUTCA, €CIM NPaBUIBHO BBINOIHEHO MeHee 50%

3aJaHUuH.

3.2. OueHo4YHbIC MATEPHAJIBI VIS IPOBEICHUs IPOMEKYTOYHOM aTTeCTALMHA
3.2.1. Kpurepum ouieHKHU pe3yJabTATOB 00y4YeHHsI M0 JUCHUILINHE (MOYJII0)

xana
OlEeHUBaHUS

Pe3yabTaThl
o0yueHust

IToxa3aTeau oueHUBaAHUS pe3yjabTaToB oﬁyqemm

OTJIMYHO

3Haer:

- oOydaromuiicss TIIyOOKO W BCECTOPOHHE YCBOWJ MaTepHall, YBEPEHHO,
JIOTHYHO, TIOCJIEA0BATEIFHO M TPAMOTHO €0 M3JIaraeT, ONHpasich HAa 3HAHUS
OCHOBHOM U JIOTIOJIHUTEIbHON JIUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHUH IENaeT KBaIU(HUIMPOBAHHBIC
BBIBOJIBI M 00001IIeHHs, CBOOOIHO ONIEPHPYET KATETOPUSIMU M MIOHATUSIMHU.

Vmeer:

- o0ydarommiics yMeeT CaMOCTOSITEIbHO M TPABWIBHO pemarb y4deOHO-
npoeCCHOHANBHBIC — 3allaud  WIH  33aJaHds, YBEPCHHO, JIOTHMYHO,
MocJIe0BaTEIbHO U apTyMEHTUPOBAHO U3JIaraTh CBOE peLIeHHE, UCTIOb3Ys
HAYYHBIC [TOHATHUS, CChLIAsICh HA HOPMATHBHYIO 0a3y.

Brnaneer:

- oOyyaromuiics BIaJieeT palMOHAILHBIMA METOAAaMU (C HCIIOJIb30BAHUEM
PALMOHANIBHBIX METOAMK) PELICHUS CIOXKHBIX MPO(PECCUOHANBHBIX 3a/1ad,
MPEJICTABJICHHBIX JICJIOBBIMU HTPaMU, KEWCaAMH U T.]11.;

[Ipu pemerny TpoOIEMOHCTPHUPOBAI HABBIKA

- BBIICTICHHUS TIIABHOTO,

- CBA3KOH TEOPETHYECKHX IIOJOKEHUH ¢ TPeOOBAHMSAMH PYKOBOISAIINX
JOKYMEHTOB,

- M3TIOKEHUST MBICJIEH B JIOTHYECKOH MOCIIEI0BATENEHOCTH,

- CaMOCTOSITEBHOTO aHann3a (akThl, COOBITHIA, SBICHUMN, MPOIECCOB B HX
B3aMMOCBS3H U JUAIIEKTHYECKOM Pa3BUTHH.

(01 0)11(0)

3Haer:

- oOyuvaromuiicss TBepAO YCBOWJI MaTepUaN, JOCTATOYHO TPAMOTHO €ro
W3JNaraet, ONnvpasich Ha 3HAHUSI OCHOBHOM M JIOTIOJTHUTENIBLHOU JTUTEPaTyPHI,
- 3aTpymHseTcs B (OPMYIHMPOBAHUHM KBAJTU(PHUIIMPOBAHHBIX BEIBOJOB M
0000IIIeHU, ONepupyeT KaTeropusiMi M TMOHATUSAMH, HO HE Bcerma
MPaBUJIBHO MX BEPUHUIUPYET.

Vwmeer:

- 00yyYaroIuiics yMEeT CaMOCTOSITEILHO M B OCHOBHOM TPABUIJIBHO PEIIaTh
y4eOHO-poecCHOHANIbHBIC 3aJaYl WM 3aJaHWs, YBEPECHHO, JIOTUYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pElLICHHe, HE B
MOJIHOW Mepe HCIOJb3ysl Hay4YHbIC MOHSATHS U CChUIKM Ha HOPMATHBHYIO
0azsy.

Bnaneer:

- oOydaromuicss B LEJIOM BIAJeeT palMOHATHLHBIMA METOJaMU PEIICHUS
CJIOXHBIX TIPOGECCUOHATBHBIX 3aJ1a4, IPEICTABICHHBIX JIEJIOBBIMU UTPAMH,
KelcaMH 1 T.]I.;

IIpu pemieHun cMOr MPOJAEMOHCTPUPOBATH JOCTaTOUYHOCTb, HO HE
NTyOUHHOCTH HABBIKOB,

- BBIJICJICHHS TJIABHOTO,

- U3JIOJKEHUS MBICIIEH B JJOTMUECKOM IOCIIeI0BATEILHOCTH,

- CBS3KM TCOPETUYECKUX IMOJOXKCHUN C TPCOOBAHHUSIMHU PYKOBOISIINX
JIOKyMEHTOB,

- CaMOCTOSITENTLHOTO aHanu3a (akThl, COOBITHIA, SBICHUH, TPOIIECCOB B MX
B3aMMOCBSI3H M TUAICKTHIECKOM Pa3BUTHH.

YJIOBJIETBO-
PUTEJIBHO

3Haer:

- 00y4aloIuiicsl OPUEHTHPYETCS B MaTepHae, OXHAKO 3aTPyIHACTCS B €ro
U3JI0KEHH;

- MOKa3bIBa€T HENOCTATOYHOCTh 3HAHUM OCHOBHOM W JIONOJIHUTEIbHON
JUTEPaTypHI;

- c11abo apryMeHTHPYeT Hay4YHbIe ITOJI0KSHNUS;

- IPaKTHYECKH He CrIocoOeH c(hOPMYIIMPOBATh BBIBOJIBI M 0000IIEHNS;

- YaCTHYHO BJIaJICET CUCTEMOM MOHSTHH.

Vwmeer:

- o0ydaromuiicss B OCHOBHOM YMEET PElINTh y4eOHO-IpOodeccroHAIBHYIO
3ajayy WIM 3aJlaHHe, HO JIONyCKaeT OIMMOKHU, c1ab0 apryMEHTHPYET CBOE
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peuieHre, HeAOCTaTOYHO HCIONB3YeT HAyUHBIE MOHSTUS U PYKOBOASIIUE
JIOKYMEHTBI.

Bnapgeert: - oOyuarommuiicst BJIaJceT HEKOTOPBIMH PAlMOHAIBHBIMU METOAAMHU
PeLICHUs CIIOKHBIX MPO(ECCHOHATBHBIX 33124, TPEICTABICHHBIX JCIIOBBIMHU
Urpam, KeiicaMu | T.JI.;

IIpu pemennu mpoaeMOHCTPUPOBAT HEJOCTATOUHOCTD HABBIKOB

- BBIJICJICHUS TJIABHOTO,

- M3TIOKEHUSI MBICJIEH B JIOTHYECKOH MOCIIEI0BATENbHOCTH,

- CBS3KH TEOPETHYECKHX IMOJOXKEHHH ¢ TPeOOBAHHUAMH PYKOBOISAIINX
JIOKYMEHTOB,

- CaMOCTOSITEIBHOTO aHamn3a (akThl, COOBITHI, SBICHUMN, MPOIECCOB B HX
B3aMMOCBS3H U THAIEKTHISCKOM Pa3BUTHH.

HEYJIOBJIETBO- | 3naer: - 00yJarouuiicst He yCBOMJI 3HAYUTEILHOM YacTH MaTepHaa;
PUTEJIbBHO - HE MOXET apryMEHTHPOBATh Hay4YHbIE MOJIOKEHHUS;

- He (OPMYIHPYET KBATU(DHUIIMPOBAHHBIX BEIBOJIOB U 000OIICHH;
- HE BJIQICET CUCTEMON MOHSATHH.

Vmeer: oOydJaromuiics He IMOKa3al yYMEHHE pelaTh y4eOHO-podeccHoHAIBHYIO
3a/1auy WM 3aJaHue.
Brnaneert: HE BBINOJHEHB! TPEOOBaHMS, MPEIBSIBISICMbIC K HaBbIKaM, OLCHUBAEMBIM

«YAOBJICTBOPUTCIILHO».

3.2.2. KoHTpOJIbHBbIE 3aJaHUS U/WJIH UHbIE MATEPHAJIbI 1JI NPOBEACHUS MPOMEKYTOYHOM
arrecTanuu
Cnucok BONPOCOB /1JIs1 YCTHBIX OTBETOB (BAPHAHTHI TECTA)

1.

S A

ConeprxaHue MOHATHUS TUCIUILINHBI, LENH, GYHKINH, IPEIMET U METO/1 HAYKH.
OCHOBHBIE KaTETOPUH TEOPUU YIIPABICHUS U UX KPAaTKas XapaKTEPUCTHKA.
IToaxoasl K ONpPENEIICHUIO IOHATUHI «YIIPABICHUEY» U «MEHEIKMEHT)

OOuiee 1 pyHKINOHATIBHOE YIPABJICHUE: TIOHATHE U COAEPIKAaHUE.

VYpoBHM ynpaBieHus B opranuzanuu. Llenu, 3agaun, QyHKIUN pa3HbIX YPOBHEH.
Oco6eHHOCTH YIIPaBIEHUYECKOrO TPYAA.

[ToHaTHe MozENIeH yrIpaBlIeHUs, UX CTPYKTYypa, KiaccupuKkarus.

3apyOekHble MOJIENIN YIIPABICHUS U UX KpaTKas XapaKTepUCTHKA.

Hctoku u npo6iieMsl GOpMUPOBAHUS POCCHICKON MOJIETH YIPABICHUSI.

. CyIHOCTh METOAOTIOTUH YIIPABICHUSA: OPUEHTHUPBI, LIEIH, TOAXOIBI.

. Metopl ynipaBiieHus 1 UX Kiaccuukanus.

. AIMMHHCTpaTUBHBIEC METOBI YIIPABICHMUS.

. DKOHOMMYECKHUE METO/Ibl YIIPABICHUS.

. ConnajibHO — ICUXOJIOTMYECKUE METO/bI YIIPABICHUS.

. IloHATHE 3aKOHOMEPHOCTH B YIIPABIICHUHU.

. IIpuHINIIBI yIIpAaBIICHUS U UX XapaKTEPUCTHKA.

. CrucremMHBIN U CUTYallMOHHBIN MOAXO/bI B YIIPaBICHUH.

. IlonsTHE, CYIIHOCTD U coepkaHue 3(P(HPEKTUBHOCTH YIIPABICHHUS.

. Kpurepun n nokazarenu 3¢(peKTUBHOCTH yIIpaBICHHUS.

. YcnoBus u GakTOpsl pe3yaIbTaTUBHON pabOThI MEHEKEpa.

. MexanusMm ynpasicHus.

. Pemienns B mpouecce ynpasieHHs.

. Opranuzanus npoiecca pa3padOTKU yIPaBIEHYECKOTO PEIICHHS.

. UccrenoBanne opraHn3aliOHHBIX CTPYKTYP U UX IPOCKTUPOBAHUE.

. IlonsTHe nenerupoBaHus NOJIHOMOYUA.

. lemn neneruposanus. [loaxoas! (KOHLIENIMK) K PACCMOTPEHUIO 1€IErMPOBAHHUS.
. IIpenensl moTHOMOYHIA U 00bEM JIeTerupoBaHus. THUITbI TOJTHOMOYHH.
. IIpruHIONIIBI ¥ STanbl AEIETUPOBAHHUS.
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29. IIpuunHbI, NPEMATCTBYIOMINE ACIETUPOBAHUIO MOJTHOMOYHUA.
30.3amaun MeHeKepoB Mo obecredeHruto 3()()EKTUBHONW OMEepaTHUBHON JEATENbHOCTH
OpraHu3alyu.
31.3agaun MeHemxkepoB MO 3(G(EKTUBHOMY YIIPABICHHUIO YEJIOBEYECKHMHU pecypcaMu
OpraHu3arui

32. [loHsATHE U CYIIHOCTh OPraHU3ALNOHHBIX U3MEHEHHH.

33. Tumnbl K3MEHEHUH U UX XapakTepuctuka. Llenn namMmeHeHuid.

34. ConpoTtuBieHue U3MEHEHUSIM. MeTOo/1bl yIIPaBJIECHUS U3MEHEHUSIMHU.
TekcTbl MPOOJIEMHO-AaHATUTHYECKUX U (MJIM) MPAKTHYECKUX Y4eOHO-TIPO(PeCcCHOHATIBLHBIX
3aja4
1. Kananckuii Ou3HecMeH ObLIT yAMBICH, KOTJa Ha BCTPEYE C BBICOKOIOCTABICHHBIM
ounmansueM MoM B KyBeliTe ero He cTanu NPUHUMATh B OTACIBHOM O(rce U meperoBopsl
NPEPHIBAIUCH TMOCTOSHHO BXOMSIIMMHM M BBIXOJAIIMMH TMOCETUTENSIMH. B cooTBeTCTBUU C
KaHa/ICKUMHU KYJIbTYPHBIMHU NPEJICTABICHUSIMH O BeJCHUM OM3HEeca BaKHbIE O(UIIHATIBHBIC JTHIIA
JOJI’KHBI UIMETh B CBOEM PaCHOPSKEHUH OO0JIbIION 0QHC C CeKpeTapeM, CIEIAIINM 10 MOHUTOPY
3a BXOSIIMMH B OHC JTIOABMU. B 00513aHHOCTH CeKpeTaps TakKe BXOIHUT OTICIICHHE BaXKHBIX
MOCETUTENEeH OT MEHee BaXKHBIX, YTO IMOMOTaeT OEeCHpensTCTBEHHO IMPOBOJUTH BCTPEUH C
OM3HECMEHaMU U HE MeIIaTh NeperoBopHoMy npoueccy. Kanaackuii 6M3HecMeH OLleHIT MaHepy
OpraHU30BBIBATH PaboTy oduca KyBeHTIa KaKk CBOEro pojia «IPOXOJHOM BOP», a MOCTOSIHHOE
IpepbIBaHUE BCTPEUH — KaK JI0KA3aTeNbCTBO TOrO (hakTa, YTo OQUIIHATBHBINA MPeACTaBUTENb, C
KOTOPBIM OH BCTpETWJCS, He o0JajaeT HHU BBICOKMM CTaTycOM, HH HacTosIen
3aMHTEPECOBAHHOCTBIO B YCTAHOBJIEHUU JIEJIOBBIX OTHOLIEHUH. JTO MOJIHOCTHIO POTUBOPEUNIIO
€ro MEepBOHAYAIBHOMY NPEICTABICHHUIO O BCTpEUYE M KyBEWTCKOM mapTHepe. MHTepnperanus
KaHa/IlleM LapuBILeil B oprce 0OCTaHOBKM MpHUBENA B pe3ysibTaTe K MOTEpe Y Hero nHTepeca K
nponookeHnio 6mszHeca B Kyseiite. KakoBa mpuyrHa BO3HMKHOBEHHUS TPYIAHOCTEH BO BpeMs
IIEPErOBOPOB?
2. I'ociogun Mopura pabotaer Ha dupme MuUTiyorcu B UcciaeaoBaTeibckoMm otaene. OH
HEJABHO JKEHWJICSI M OYEHb XOUET B 3TOM TOAY B3ATb HENENbHBIA OTIYCK M YJETETh CO CBOEH
MoJ10/101 keHoi B EBpony. [ToaTomMy OH HampaBisieTcst K rocnognHy Kutao u pacckasbiBaeT emy
o cBoux miuaHax. ['ocnogua Kurtao B Teuenune Gumkalmx THEH BCTPETUTCS ¢ MX OOIIKM IehoM
U Kak Obl MEXIy MPOYMM PAacCKaXeT eMy O 3aJyMKe CBOero Kosuieru. 3arem rocrnoaud Kurao
cooOumT rocnoauHy MopHTa 0 peakiuu HayaabHUKa. Ecnu oHa OyneT MONOXHUTENbHOM, TO
rocrnoauH MopuTa HemoCpeICTBEHHO 00paTUTCS K 1€y U MOMPOCUT €ro O HEAECTBEHOM OTITyCKe.
Ecnu xe rocnognn Kutao mouyBcTByeT, uTo 1me() He COTjiaceH ¢ kxeaanueM MopuTa NOJy4dHUTh
OTIYCK, TO TIOCIICTHUN BO3ACPIKUTCS OT 1MOX0/1a K rocioguny Tanaka. Takum o6pa3zom, Mopura
U30CKUT HENPUATHOW CHUTYyallMW, MPHU KOTOpOil emy OyaeT OTKazaHO HampsMyro. Hemeukwii
COTPYAHUK BeAeT ceOst mHade. B paMmkax mporpamMmsl oOMeHa, opraHn3oBaHHOW EBpomeiickum
Coo01ecTBOM, B HCCIIE0BATENBCKOM OTAee hrupmbl Mutcybucu padoraeT rocroauH Mrosuiep.
OH uaeT K CBOeMY HaydaJIbHUKY, TOCMIOANHY TaHaka, ¢ Mpoch00il pa3penIuTh CIeTaTh BO BpeMs
[Tacxu Ha Henemto B I'epmanuio. XoTs OH GOpPMYIHPYET CBOIO MIPOCKOY OUEHB BEXKIIMBO, TOCTIOMH
Tanaka pearupyeT JBOMCTBEHHO U, K&KETCS, Ja’ke HAYMHAET BCIIyX Pa3MbILILUIATh, KAKUM 00pa3oM
OH BOCHOJHHUT oOpa3oBaBiIytocs Opeurb. ['ocrionun Mromep MOAKIIOYAETCsl K pacCysKICHUSIM
niea U CO CBOEHM CTOPOHBI MMpenajaraer pemieHue npodiaembl. OJHOBPEMEHHO OH HE yCTaeT
MOBTOPATh, KaK BaXKHO JUIA HErO ObLIO OBl MPOBECTH 3TH MpPAa3JIHUYHBIC THU B KPYTy CEMbHU B
I'epmannn. Tem cambiM OH XO4eT OOpaTUTh BHHUMaHWE Ha TOT (DaKT, 4TO OH HE cTajd Obl
BBICKA3bIBaTh ATY MPOCHOY, €ciii OBl 3TOT OTHYCK ObLT OBl JUIst Hero HecyiiecTBeHeH. Crycts
KpaTKUil OTPE30K BPEMEHHM TOCIOANH TaHaka BHE3allHO YXOJWT W3 KOMHAThl, HE 3aKOHYUB
pa3roBoOp: KaKeTcs, YTO OH JOJDKEH 3aHATHCA KAKUM-TO BaXHbIM aenoM. I'ocnonmuH Mromiep
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ObLT 3aTeM YAMBIEH TE€M, KaK CTald OTHOCHUTCA K HEMYy KOJUIETM, U HE MOHHUMAET MPUYHHBI
BO3ZHHKIIETO OTUykAeHus. KakoBa npuynHa BO3SHUKHOBEHUS! HEITOHUMAaHUS?
3. KBanuduuupoBaHHblii COTpYyIHHK Ha BEYEPHUX Kypcax MOIYy4YWsI JOMOJHUTEIHHYIO
npoecCHOHANLHYIO MOATOTOBKY M XOTel Obl TeNeph 3aHATh pabouee MecTo, COOTBETCTBYIOIIEE
nosrydeHHbIM 3HaHusM. OH mpocut Bac B 3ToM moamepxath ero. Bonpoc: Kakas morpedbnoctu
JUTsE pabOTHUKA SBJISIOTCS aKTyallbHBIMH COTTIACHO mupamuie Macnoy?
4. K Bam npuxoauT coTpyaHuK B TpeOyeT MOBBINICHHS 3apaboTHOM Tuiatel. [Ipu sTOM OH
CCBIJIAeTCS HA TO, YTO HA JIPYTOM MPEINPHUITHA OH MOXKET MOJIy4YaTh OOJBINE U YBOIHUTCS, €CIU
€My He TOBBICAT 3apaboTHyio miuaty. Bompoc: Kakas Teopus MOTHBamuu OOBICHSET €ro
nosezeHue?
5. Otenp HAXOIUTCSA B IIEHTpE ropoaa MBanoBo, Ha mobepexne pekru YBoab. JlaHHBIN OTETh
Haval cBOKO paboTy c¢ okTsa0ps 2006 roma, Ha3BaHHWE OTENIO0 OBUIO JTAHO B CBS3H C €rO
pacnosnoxxenueM Ha lllepemeTseBCKOM MpoOCHEKTE.
«IIlepemereB ITapk Otenp» — 310 1-bIif B TOPOAE OTENb, NPEIATAIOLINI TOCTSIM CEPBUC YPOBHS
yeTeIpex 3Be3a. Orenb 3a roasl padboTel, HaunHast ¢ 2006 roma, yxe MOJYYHUI MHOTO Pa3HBIX
HarpaJ Ha KOHKypcax B OOJaCTHM TOCTHHHUYHOTO Owm3Heca. OTenb OKa3bIBaeT MOCTOSUIBIIAM
pa3HooOpa3Hble YCIYTH, HEKOTOPhIE M3 KOTOPHIX BKIIIOUEHBI B LIEHY MPOKMBAaHHUSA, HEKOTOPHIE
OKa3bIBAIOTCS 3a JONMOJHUTENbHYIO Tuiaty. «lllepemeres [1apk Otensy» 00beUHSIET B ceOe MHOTO
apaMeTpoOB, BaKHBIX JUJISI XOPOIIETO OT/bIXa: 3TO M BEIHEC-LEHTP, YCIYTH KOTOPOro MOMOTAIOT
OIIlyTHTHh OOJPOCTh, OMOJOIUTHCS; BHU3HEC-IIEHTpP, OKA3BIBAIOIIUN YCIYTd AEIOBBIM TOCTSM,
pecropanbl Pecropan-Kny6 "IlllepemereB" u «bydder», u moxcoBeie kombopTabenbHbIE
roctuHn4Hble HOMepa. [Iposenure SWOT-ananu3 otens.
3.2.3. MeToanueckue MaTepuajbl, ONpeAeJA0lIMe NPoueAyPbl OIEHWBAHUSA 3HAHWIA,
YMEHHUIi, HABBIKOB B X0/1¢ POMEKYTOYHOM aTTeCTAlUN

IIpoueaypa oneHuBaHusl 3HAHUI (TECT)

[TpennaraeMoe KOJUIECTBO 3aJaHUI 20

[TociienoBaTeTLHOCTH BEIOOPKH Ornpenenena 1o pazueaam

Kpurepun oneHku - IPaBWJIbHBIA OTBET Ha BOIIPOC

«5» ecn paBUIbHO BBIIOTHEHO 90-100% TecTOBHIX 3aMaHuit

«4» ecn MIPaBHIHHO BBHIOTHEHO 70-89% TeCTOBBIX 3aMaHuil

«3» ecn MIPAaBHIHHO BBHIMOTHEHO 50-69% TeCTOBBIX 3a1aHuil
IIpouenypa oueHuBaHus 3HAHUH (YCTHBIN OTBET)

[Ipenen nnuTenbHOCTU 10 MuHYT

[IpeanaraemMoe KOJUYECTBO 3aJaHUIT 2 Bompoca

[MocnenoBaTenbHOCTH BEIOOPKHU BOMPOCOB U3 | CiyuariHas
KXJIOTO pas3ziena
Kpurepuu oneHku - TpeOyeMblIil 00bEM U CTPYKTypa

- U3JIOXKCHHE MaTepuana 6e3 (PakTHYSCKUX OIIMOOK

- JIOTHKA H3JI0KEHUS

- HCIIOJIb30BAHUE COOTBETCTBYIOIICH TEPMHUHOIOTHH

- CTHJIb PEYH U KyJIbTYpa peuu

- OA00P MPUMEPOB X HAYYHOM JUTEPATYPHI U MPAKTHKH

«5» ecin TpeOOBaHMs K OTBETY BBIIOJHEHBI B TOJHOM 00beME

«» ecin B IIEJIOM BBIIOJHEHBI TPEOOBAaHWS K OTBETY, OJHAKO €CTh
HEOOJIBIINE HETOYHOCTH B M3JI0KCHUH HEKOTOPBIX BOIPOCOB

«3» eciun TpeOOBaHUs BBITIOJHEHBI YaCTHYHO — HE BBIJCPXKAH 00BhEM, €CTh

(akTrueckne  OMMOKW, HapylieHa JIOTUKA  W3JIOKEHUS,
HEJIOCTATOYHO UCIOJIb3YETCS COOTBETCTBYIOIIAS TEPMHUHOJIOTHU

IIpouenypa oueHuBaHWsi YMeHMH M HABBIKOB (pellieHHEe MPOOJIEMHO-AHATUTHYECKUX H

NMPAKTHYECKUX Y4eOHO-NPO(PecCHOHAIBHBIX 321a4)
| IIpenynaraemoe KOJUYECTBO 3a/IaHUN | 1 |
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[TocnenoBaTesIbHOCTD BHIOOPKH Crnyyaiinas
KpI/ITepI/II/I OLCHKH: - BBIJCJICHUEC U ITIOHUMAaHNEC l'Ip06J'IeMLI

- yMeHHE 00001aTh, COMOCTABIATh PA3IMYHBIC TOUKH 3PCHHUS

- TIOJIHOTA UCTIOIb30BaHHS HCTOYHUKOB

- HAJIMYKME aBTOPCKOW TTO3UITUH

- COOTBETCTBUE OTBETA MOCTABICHHOMY BOIPOCY

- UCMOJIb30BaHHE COIMATBHOIO OmbITa, MaTepuanop CMU,
CTATUCTHYECKUX JAHHBIX

- IOTHYHOCTE U3JI0KEHUS

- YMEHHE cleNaTh KBaTH()UIINPOBAHHBIE BEIBOIBI H 0000IICHHS C
TOYKH 3PCHUSI PeLICHUsI MPOPECCHOHAIBHBIX 33134

- YMEHHE TPUBECTH PUMEP

- OTIOpa Ha TEOPETHYECKUE MMOJOKEHHS

- BIIQJICHUE COOTBETCTBYIONICH TEPMUHOJIOTHEH

«S5» ecnn TpeOOBaHUs K OTBETY BBIIOJHCHBI B IOJTHOM 00beMe

«4y» ecnn B IICJIOM BBINIOJHEHBI TPEOOBaHWS K OTBETY, OJHAKO €CTh
HEOOJNBIINE HETOYHOCTH B H3JIOXKCHHHM HEKOTOPHIX BOIPOCOB.
3arpyansercss B (OPMYyITUPOBAHUM  KBAJTU(PHUIIMPOBAHHBIX
BBIBOJIOB U 00001eHUI

«3» ecnn TpeOOBaHUS BBIMOJHCHBI YACTUYHO — MIBITACTCS 00OCHOBATH CBOIO
TOYKY 3pCHHS, OJHAKO CJIa00 apryMEHTHPYET Hay4yHBIC
MOJIOXKEHUSI, TMPAKTHYSCKH HE CIOCOOEH  CaMOCTOSTEIILHO
c(OpMyIHpPOBATh BHIBOABI M OO0OOIICHHS, HE BHIUT CBS3h C
poheCCHOHATBHOM ACSITEIPHOCTHIO

4. Y4eOHO-MeTOAMYECKOe M MAaTepHATbHO-TEXHHYeCKOe ofecnedeHHe THCHHUIIMHBI
(MoayJinn)
4.1. DjIeKTPOHHBIE y4eOHbIe U3TaHUS

1. Pomanwko, U. E. Teopuss ympasnenms: ydebnoe mocodbme / WM. E. Pomanpko. —
Craspononb: CeBepo-KaBkazckuit ¢penepanbubiii yausepeutet, 2016. — 190 c. — ISBN
2227-8397. —http://www.iprbookshop.ru/62876.html

2. Kopobko, B. WN. Teopus ymnpaBineHus: ydeOHOe mocoOue s CTYIEHTOB BY30B,
o0yyaromuxcs Mo crnenuanbHOCTH «I'ocy1apcTBEHHOE M MyHHULIMIIAIHOE YIIPABICHHUEY,
«MenemxmenT opranuzanuny» / B. . Kopooko. — M.: OHUTU-JAHA, 2017. — 383 c.
— ISBN 978-5-238-01483-8. —: http://www.iprbookshop.ru/81695.html.

3. SreseBa, JI. T. OcHOBBI Teopuu yrpasieHus: yueOHoe mocodue / JI. T. fArpsesa, P. K.
Hypranues. — Kazaun: Kazanckuit HallMOHAJILHBIHN HUCCIIEN0BATEILCKUN
TexHojoruueckuit ynusepcurer, 2016. — 94 c. — ISBN 978-5-7882-1960-8. —:
http://www.iprbookshop.ru/79460.html.

4.2. Dj1eKTPpOHHBIE 00pa3oBaTeIbHbIE PeCypChl

1. DnextponHo-Ombmmoreunass cuctema I[PRbooks (OBC IPRbooks) — anekTpoHHas
OubIroTeKa Mo BceM OTpacisiM 3HaHU http://www.iprbookshop.ru
2. e-Library.ru: Hayunas snextpoHHass Ombnmmoteka [DnextpoHHbld pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snektponHas Oubnuoreka «KubepJlenunka» [Dnexkrponusiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Wudopmarmmonnas cucreMa «EgmHOEe OKHO mOCTyma K 0Opa3oBaTEIbHBIM pecypcam»
[DnexTponnslii pecypc]. — URL: http://window.edu.ru/
5. ®enepanbHBI 1EHTP HHGOPMAIIMOHHO-00PA30BaTEIBHBIX PECYpCcOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMenHble npodeccuoHaIbHbIE 0a3bl JAHHBLIX U MH(OPMAIMOHHBbIE CIIPABOYHbIE
CHCTEMBI
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OOyuaromumcsi  obecrieueH A0CTyn (yAQJICHHBIA JIOCTYN) K HHXKE CICAYIOIINM
COBpPEMEHHBIM TPO(ECCHOHATBLHBIM 0a3aM JaHHBIX U HHPOPMAIMOHHBIM CITPABOYHBIM CHCTEMaM:
I. CnoBapy u oSHUMKIONEIMH Ha Axagemuke [OnekrpoHHbslii pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nHGOPMAITMOHHO-TIPABOBOTO obecrieueHus «['apanT»
3. baza  gannbix  «bubmmoreka  ympaBieHus»  -KopmopaTWBHBIM  MEHEIKMEHT-
https://www.cfin.ru/rubricator.shtml
4. @enepanbHblii 00pa3zoBaTeNbHBIN mopTan «JkoHOMHKA Commonorus MeHemKMEHT
[DnexTponnsIit pecypc]. — URL: http://ecsocman.hse.ru
5. Cucrema Koncynbrant [lnroc [Dnexkrponnslii pecypc]. — URL: http://www.consultant.ru/
4.4. KoMIJIeKT JIMIIEH3MOHHOI0 M CBOOOJHO PacHpoOCTPaAHSAEMOr0 MNPOrPAMMHOIO
obecrneyeHusl, B TOM YHCJIe 0Te4eCTBEHHOI0 MPON3BOACTBA
1. JIumen3noHHOE MporpaMMHOE obecTieueHne: onepannonHas cucrema Microsoft Windows,
nakeT opuCHBIX npuioxeHuit Microsoft Office.
2. CBoOomHO pacmpocTpaHsieMoe MPOrpaMMHOE o0ecIieueHre: CBOOOTHBIC MTaKEThl O(PUCHBIX
npunoxennit Apache Open Office, LibreOffice.
4.5. O0opynoBaHHe U TeXHHYECKHE CPeICTBA 00yUeHUs
Jis peanuzanuy JUCHUILTUHBL (MOIYJISl) WCIONB3YIOTCS y4eOHBbIE ayAUTOPUU IS
MPOBEJCHUS Yy4YeOHBIX 3aHATUH, KOTOpBIE OCHAIIEHbl OOOpYIOBAaHUEM U TEXHUYECKUMU
cpeacTBaMu OOy4YEHHsI, U MOMEILICHUS JUII CaMOCTOSITEIbHON pabOThl 00y4arOUINXCs, KOTOPhIE
OCHAIIIEHbl KOMIBIOTEPHONW TEXHUKOW C BO3MOKHOCTBIO MOJKIIOUeHHUS K cetu «MHTepHeT» u
o0ecreyeHbl JOCTYIIOM B 3JICKTPOHHYIO MH(pOPMaLMOHHO-00pa3oBarenbHyto cpexy YOY BO
AVTI. JlonyckaeTcst 3aMeHa 000pyAOBaHUS €r0 BUPTYIbHBIMUA aHAJIOTAMH.

HaumMeHoBaHuMe y4eOHBIX ayTUTOPHIi 115 OcHaIEeHHOCTD Y4eOHBIX ayIUTOPHIi 1151 POBEIeHHsI
TIPOBe/IeHUs] YYeOHbIX 3aHATHI U Y4eOHBIX 3aHATHI ¥ MOMeLIeHHii /ISl CAMOCTOSITETIbHOM
MOMeIeHHii 1J151 CAMOCTOSITEIbHOI padoThl 000py10BaHHEM U TEXHUYECKHMH CPeACTBAMU
padoThI* o0yueHust
VYueOHble  ayquTopud Ui NpOBeleHHs | YdeOHas ayIuTopusi YKOMIUIEKTOBAHA CIIEHHAIN3UPOBAHHOMN
Y4eOHBIX 3aHITUH MeOelblo, OTBEYAIONICH BCEM YCTAaHOBICHHBIM HOpPMaMm H

TpeOoBaHUsIM, 000PY/IOBaHHEM M TEXHUYECKUMHU CPEJICTBAMHU
o0ydenust (MOOWIbHOE MYJIbTUMEIMIHOE 000pYI0BAHHUE).
[Tomemienune 1t caMOCTOSITENBHON paboThI [lomemenne  OCHAIIEHO  KOMIBIOTEPHOHW  TEXHUKOH ¢
BO3MOXXHOCTBIO ~TOAKIIOUCHHMST K ceTu «MHTepHeT» W
obecrieueHHEM JOCTyNa B DJJIEKTPOHHYIO HH(OPMALMOHHO-
oOpazosatenpayto cpeay HOY BO AVIT u k OBC.

* HoMmep KOHKPETHOW ayJUTOPHH YKazaH B IIpHKaze 00 aynuTopHoM (oHIe, paciuCaHWU Y4eOHBIX 3aHSATHH U
PaCIHCaHUN IPOMEKYTOYHOI aTTeCTALMH.
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