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PaGouyas nporpaMma qucuumiInHbl (MoayJisi) « MeHeIKMeHT OPraHu3anun», BRIYast
OLIEHOYHbIE MATEePHAJIBI

1. TpeOoBanus K pe3yabTaTaM 00y4YeHHs MO0 TUCHUIIHHE (MOAYJII0)
1.1. Ilepeyenr KoMIEeTeHUUH, (opMHUpPYeMbIX TUCHMIUIMHOM (MOayJieM) B mpolecce

OCBOCHHS 00pa30BaTEJbHOI NPOrpaMMBbl

I'pynna koMneTeHmmii Kareropusi komnereHnuii Koabl  cogepkanue KOMNeTeHIHIA

YHHBepcaJIbHbIE - -
Oo6menpodeccruoHabHBIC - OIlK-4. Cmocoben  mpemiarath
9KOHOMHUECKHU " (rHAaHCOBO
000CHOBaHHBIE OpraHU3alUOHHO-
yIpaBJIeHYECKUE peueHuns B

npodecCHOHAIBLHOMN NeSITeNbHOCTH
[Ipodeccronanbubie - -

1.2. KoMnereHUuMM W MHAMKATOPbI HMX JOCTH:KeHHMsl, (opMHPYyeMbIX IMCHUILINHON
(MoayJieM) B npouecce 0CBOeHHs 00pa30BaTeJIbHOI MPOrpaMMbl

Kon Kon nnguxartopa
Conep:xkaHue HHIAKATOPA KOMIIETEHIIHH
KOMIEeTeHIIHH KOMIIeTeHIIHH
OIIK-4 OIIK-4.1 IIpenmaraer 00OCHOBaHHBIE C TOYKH 3pPEHHS TeOpuH (PHUHAHCOBOTO
MEHEDKMEHTa OpTaHU3alMOHHO-YTIPABICHUECKUE PEIICHHS
OIIK-4 OIIK-4.3 IIpennaraer 9KOHOMHYECKH u (buHAHCOBO 000CHOBaHHBIE
OpTaHU3AIIOHHO-YIIPABICHYCCKIE peeHus, PYKOBOJICTBYSICh
pa3Ho0Opa3HBIMHU METONAMH IPUHITHS YIIPABICHUYESCKUX PEIICHUN

1.3. Pe3yabTaThl 00y4eHHs MO JMCUUILIHHE (MOTYJIIO)
Heap u3yyeHus IMCUMIIMHBI (MOAYJs) — U3YYEHHE KOHLENTYalbHBIX OCHOB MEHEIKMEHTA;
OCBOCHHME OCHOBHBIX IMOHSATUNA M KAaTErOpuil MEHEKMEHTA; OCBOCHHE MPUHILIUIIOB, METOIOB U
COBPEMEHHBIX TEXHOJIOTUH 3((HEKTUBHOTO yIPABICHHUS.
B pesynbrare n3ydeHus AUCUUILTAHBI (MOYJIs1) OOYYAIOIIHIICS TOKEH

3HATh:

® OCHOBHBIC KOHIIEMIINH PAa3BUTHS MEHEIKMEHTA;
poiu, GYHKIMH U 3aJ1a4l MEHEKepa B COBPEMEHHOW OpraHU3alIiy;
OCHOBBI 3()(PEKTUBHOTO MPUATHSI PEIICHUT;
OCHOBBI TEOPHH IIEJIeTIOTaranusi U METO/Ibl TOCTAHOBKH IIEJIEH;
OCHOBHBIE PECYPCHI OPraHU3alINH;
BU/JIBI U METO/IbI pAallUOHAIN3ALUN CTPYKTYPbI YIIPABIEHUS MPOU3BOJCTBOM
BHEIITHHE U BHYTPEHHUE (PaKTOPhl OpraHU3aINu;
YIpaBIEHYECKUE PEIICHUS U METO/IbI MOBBIMIEHUS X 3 (HEKTUBHOCTH;

® MeTObI OLEHKHU 3(PPEKTUBHOCTH MEHE)KMEHTA,
yMeTh:

® [PUMEHSTH NEPEIOBbIE METOJbl MEHEIKMEHTA /JIi COBEPILICHCTBOBAHUS NEATEIbHOCTU
OpraHu3aIui;
coOuparb U CHUCTEMAaTH3UPOBATH YIMPABICHUECKYI0 HH(OPMALMIO B COOTBETCTBUU C
MMOCTaBJICHHOM LIEIIBIO;
® OILICHUBATh PECYPCHl OPTAHU3ALUU [TPU IPUHATHHU YIIPABIECHYECKUX PEIICHMUIA;
UCIIOJIb30BaTh 3HAHUS B 00JACTH MEHEDKMEHTA I U3YUYCHHs BHEIIHUX U BHYTPCHHUX
YCIIOBHH MpH pa3pabOTKe CTPAaTETuu OpraHU3aIlHii;

® T[pUMEHATh 3HaHWs B O0JAacTH MEHEKMEHTa MpH pPAalMOHAIM3AIMH CTPYKTYP

YIpaBIICHUS;

BJIA/1€Th:
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® METOJaMM peaju3allii OCHOBHBIX YIPaBJICHUYECKUX (QYHKUUH (MPUHATHE DPELICHUH,
OpraHu3alysi, MOTUBUPOBAHUE U KOHTPOJb);
® COBpPEMEHHBIMH METOAAMHU NOCTAHOBKH IIEJICH;
e CrocOOHOCTBIO yYacTBOBaTh B pa3pabOTKE PELICHUN C YYETOM BHEUIHMX M BHYTPEHHHUX
YCJIOBUIA;
e CrO0COOHOCTBIO aHATM3UPOBATh PELIaTh YIPaBICHYECKHUE 3aauy;
e CHOCOOHOCTBIO MPUHUMATh YYacTHE B PAllMOHAIN3ALUHU CTPYKTYphI yIIpaBJICHUS.
2. O0bem, CTPYKTYpa U coepsKaHue TUCHUIIIHHBI (MOLYJIs1)
2.1. O0beM QM CHUIIMHBI (MOIYJIsT)

Buowt yueonou pavomut Dopmbt 00yuenusn
Ounasn Ouno- 3aounasn
3aounasn

Oo6mast TpyA0eMKOCTh: 334ETHBIC €TMHUIIBI/YacChl 4/144
KoHTakTHas pa6oTa: 48 42 14

3aHATHS JIEKIIHOHHOTO THIIA 16 14 6

3aHATHsI CEMUHAPCKOTO THTIA 32 28 8
KoHcyabTanuu 0 0 0
IIpoMeskyTOUHAs aTTECTAIMS: 324€T C OIICHKOH 0 0 9
CamoctosiTeabHasi padora (CP) 96 102 121

Ilpumeuanus: 3a4et, 3a4€T C OIEHKOM 110 0YHOU popMe 00yUueHUs TPOBOAUTCS B PAMKaX 3aHATHI
ceMHHapcKoro tuna. B yueOHOM 1iaHe yachl HE BbIIEICHBI.

2.2. Tembl (pa3aeJibl) AMCUMILTAHBI (MOAYJIS) € YKa3aHHEM OTBEJEHHOI0 HA HUX KOJIUYeCTBA
4acos 1o popMamM 00pa3oBaTeJIbHOM 1eATETbHOCTH

Ounas popma 0dyuenus

Buael yueoHoii padots! (B yacax)
Ne | HammeHoBaHHe TeM Konrakrnas pagora
3ausTus
n/n | (pa3genos) 3aHATHSA CEMHHAPCKOIO THIIA Cp
JIEKIINOHHOT0 THIIA
JI HNubie 3 C JIP Huble

1. MeHeKMEHT KaK 1 i ) 5 ) i 8
pecypc OpraHu3aIiu

2. [TocTanoBka LEJIH.
[lnanupoBanme  Kak 1 i 1 ) ) i 3
¢byHKIASA
MEHEDKMEHTa

3. AHanu3 BHYTpeHHEH U
BHEITHEH cpempl B 1 - 1 2 - - 8
MEHEDKMEHTE

4. OpraHu3anuoHHbIE
CTPYKTYPHI B CHCTEME 1 - 1 2 - - 8
YOpaBJICHUS

5. KomMyHukanus B
mpotecce 2 - - 2 - - 8
MCHEJDKMEHTA

6. Yenoseueckue
pecypcel B cHCTEME 1 - - 2 - - 8
MCHEJDKMEHTA

7. Teopun MOTUBAIMA U
HX HUCIIOJIb30BAHUE B 2 - 1 2 - - 8
MCHEJKMEHTE

8. YrpasiieHue TPymInon
u (hopmupoBaHue 1 - - 2 - - 8
KOMaH/IbI
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anaBnquecm/Ie
peuicHuss B
MCHCDKMCHTC

10.

Nudopmanunonusie

pecypcbl
MEHE/DKMEHTA

11.

D¢ddexTuBHOCTH
MEHE/DKMEHTA

12.

CoBpeMeHHbIE
TEHJCHLIUH
MEHEKMEHTa

QOuno-3aounas gropma oodyuenusn

Ne
n/n

HanmeHoBanue TeMm
(pa3neJioB)

Buael yueoHoii padots! (B yacax)

KonTakTHas pa6ora

JICKIITHOHHOTO THIIA

3anaTus

3aHATHSA CEMHHAPCKOI0 THIIA Cp

JI

J450:15(3

113 C JIP HHbIe

MeHeKMEHT Kak
pecypc OpraHusanuu

1

, - 2 - - 8

ITocranoska LETIH.
[TnanupoBanne  Kak
byHKIUSA
MEHEJDKMEHTA

AHanu3 BHYTpEHHEH U
BHEIIHEW cpelnpl B
MEHEDKMEHTE

OpraHu3anuoHHbIE
CTPYKTYpbl B CHUCTEME
yIpaBICHUs

Kommynukanms B
rporecce
MEHEIHKMEHTA

YenoBeueckue
pecypcel B cHCTEME
MEHEIHKMEHTA

TeOpI/II/I MOTHBallUu 1
HX HUCIIOJIb30BAaHUC B
MCHCDKMCHTC

VYnpapnenue rpymmnou
u (hopmupoBaHue
KOMaHIbI

Ynpasnenueckue
pelieHus B
MEHEPKMEHTE

10.

Nudopmanunonusie

pecypcbl
MEHE/DKMEHTA

10

11.

D¢ddexTuBHOCT
MEHE/DKMEHTA

10

12.

CoBpeMeHHbIE
TEH/ICHIIUHN
MEHEKMEHTa

10

3aounan popma odyuenusn

Ne
n/n

HauMmeHoBaHHE TeM
(pa3neJioB)

Buael yueoHoii padots! (B yacax)

KonTakTHas pa6ora | CpP
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3anaTus
JEKIIMOHHOT0 THIIA
J J50:15(3 113 C JIP HHbIe

0,5 - - 0,5 - - 10

3angarus CEMHHAPCKOT0 THIA

1. MeHeKMeHT KaK
pecypc opraHu3aluu
2. [TocTanoBka LEJIH.
[lnaHupoBaHWe  Kak
byHKIUSA
MEHEDKMEHTA

3. AHanu3 BHyTpeHHeEH u
BHEITHEH cpempl B 0,5 - 0,5 0,5 - - 10
MEHEPKMEHTE

4. OpraHu3anuoHHbIe
CTPYKTYpPBl B CHCTEME 0,5 - 0,5 0,5 - - 10
yIpaBICHUs

5. Kommynukanms B
rporecce 0,5 - - 0,5 - - 10
MEHEKMEHTa
6. YenoBeueckne
pecypcel B cHCTEME 0,5 - - 0,5 - - 10
MEHEDKMEHTA

7. Teopuu MOTHBALIUH U
WX UCIIOJIb30BAHUE B 0,5 - 0,5 0,5 - - 10
MCHEPKMEHTE

8. YrpasiieHue TPymInon
u (hopmupoBaHue 0,5 - - 0,5 - - 10
KOMaH/IbI

9. YmpasieHueckre
pelIeHus B 0,5 - - 0,5 - - 10
MCHEDKMEHTE

10. | Uudopmaunonusie
pecypchl 0,5 - - 0,5 - - 10
MEHEDKMEHTA
11. | DddexruBHOCTD
MEHEDKMEHTA
12. | CoBpemeHHBIE
TCHACHIINHU 0,5 - - 0,5 - - 10
MEHEKMEHTa
Ilpumeuanusn:

JI — nexmuu, I13 — mpakruueckue 3anstus, C — cemunapsl, JIP — maGopatopusie padotsr, CP —
caMOCTOsITeNIbHAs paboTa.

2.3. Conepkanue JMCHMIIMHBI (MOAYJIfA), CTPYKTYpPHPOBaHHOEe IO TeMaM (pasjeiam) H

BHJIaM padoT

0,5 - 0,5 0,5 - - 10

0,5 - - 0,5 - - 11

CoaeprxaHue JIEKHMOHHOTO Kypca

r‘l\;}; HaumeHoBaHue TeM (pa3aesoB) Conepixante 1eKUMOHHOrO Kypea
1. | MenemxmMeHT KaK pecypc | [lonsitue wmenemxmenta. I[lpeamer wW3ydeHUS — AMCIUTUIMHBI
OpraHu3aIuu (MeHemKMEHT). 3afadd  JUCIMIUIMHBL. B3anMOCBS3b OCHOBHBIX
KaTeropuii MEHEKMEHTA: IIeb, MPEIMET, CYObEKTHl U OOBEKTHI.
Buns! u mprHINTBEI MEHEIDKMEHTa. Pecypchl opraHn3aIim.

VYnpaBneHue Kak cucteMa. YOpaBisemMas W - YNpaBIgromas
nojacuctema. dopMupoBaHHE POCCUHCKONW MOJENHU YHpPaBICHUSI.
B03MOXXHOCTh HKCHOJIB30BaHUS 3apyOCIKHOTO OmbITa (SIIOHCKAS,
aMepUKaHCKas, HeMelKas MOJENN MeHeKMeHTa). Hayka wu
NPAaKTUKA VIPABJICHUS B YCIOBUSX MEpPexoJida K PHIHOYHBIM
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otHomeHusaM. CoCTOsHHE ©  MPOOJIEMBl  MCHCIXKMCHTa B
coBpeMmeHHoi# Poccum.

[ToctanoBka uenu. IlnanupoBanue
KaK (DYHKIMSI MCHEIKMCHTA

Ionsatne  «uenb  ympamieHus».  llencHampaBICHHOCTH U
uenenojaranue.  Mcrounuku — menei  ympamnenus.  Lenwm
MeHeDKMEHTa. MeTobl 1enieo0pazoBanus. [Ipoliecc U MeXaHU3M
ompeeNeHus 1enel ynpaeienus. LleneBol moaxo B yIpaBICHUH.
[NonsTHe MHUCCUM U e 3HAYCHUE IS JICJIOBOI Cpellbl OpraHU3aIUH.
OYHKIIUN MEHEeKMEHTA: IIAHUPOBAaHHUE, OPTaHU3AIHS, MOTHBAIIHS
u KoHTpoub. CocTtaB (YHKINH MEHEIKMEHTa, KPHTCPHH BBIOODA,
Kkrmaccuukanus, orneHka, komMOwHamms ¢GyHKnuid. OcoOeHHOCTH
POCCHHCKOTO MEHEKMEHTA. POCCHHCKMH MEHTAaIUTET U €ro
BIIUSTHUE HA CUCTEMY MEHEDKMEHTA.

AHanu3 BHYTpeHHEH W BHEUIHEH
Cpensl B MCHEIDKMEHTE

CrpykTypa cpenpl ynpaBicHus. BHEIIHssI cpema yIIpaBICHHS.
IloHATHA W OCHOBHBIE 3JE€MEHTHI BHEIIHEH cpeapl. OCHOBHBIC
3JIEMEHTHI MPSIMOT0 ¥ KOCBEHHOT'O BO3/IIICTBUS BHEIIIHEH CpeJbl Ha
opranmzanuo. COIMOKYJIbTYpHbIE (DaKTOpPBI, MEXIYHApOJHOE
OKpY>KEHHE. VYnopaBiaeHue ~— opraHusanued B YCIOBHSX
HEONPENeICHHOCTH  BHEIIHeHl  cpensl. BHyTpeHHss  cpexa
ynpaBneHus. IloHsTHe u  CTpyKTypa BHYTpEHHEH cpeabl
opranuzauuu. Pa3neneHue BHYTpeHHEH M BHEIIHEH Cpelbl Kak
TIPEATIOCHIIKN €€ OTKPBITOCTH U HENOCTHOCTH. THIBI OpraHu3aIui
110 B3aMMOJICUCTBUIO C BHEIIHEH CpeIoi..

OpraHu3annoHHBIE CTPYKTYpHl B
CHCTEME YIPaBICHUSA

[onsarne opranmzanuu, ee (HOPMBI, OpraHU3AINOHHAS CTPYKTypa.
VYmopaBieHHe — COINMANbHO-DKOHOMHUYECKMMH  CHCTEMaMH  Ha
npuMepe opraHm3anyi. a3l )KU3HEHHOTO NHKIA OpTaHMU3aIlnH.
Hosoe B Ttumax opraHuzaumid. Apjanrauds K pBIHKY.
OpranuzallioHHOE  MpoeKkTUpoBaHUe. (OCHOBHBIE  3JEMEHTHI
CUCTEMBl YIPAaBIEHUS: LEib YNPaBICHUS, MPOLECC YIpaBICHUS,
MexaHu3M ympapienus. OpraHuzanus kak cuctemMa. OCHOBBI
¢yHKIMOHMpPOBaHUS  opraHm3aiuu. CHUCTEMHBIA MOIXOJ B
MeHeKkMenTe. [oHsTHs: cuctema, CHCTEMHBIHN OX0, CUCTEMHBII
aHanmu3, oOpaTHas CBs3b, BXOJ, BBIXOJ|, CHHCPIHS. 3aKpPHIThIC H
OTKpBITBIE CHCTeMBL. CHCTEMHOE MBIIUICHHE B MEHEIDKMEHTE.
Yupasierndeckast nepapxusi. OCHOBHBIC YPOBHH YIIPABIICHHS.

Kommynukanms B rporiecce
MEHEKMEHTa

3HayeHWEe W CyIIHOCTh KOMMYHHUKAIliM B  yIPaBJICHUH.
KommyHukanuu Mexay OpraHu3alded W BHEUIHEW Cpeiou.
Hedopmanbubie KOMMYHHKAI1H. MexITMYHOCTHBIE
KOMMYHHUKAIHH. KoMMmyHUKaITmOHHETI MEHEKMEHT.
KommyHukamust B MapkeTwHre. IlyTH  cOBEpIIEHCTBOBaHHS
KOMMYHHUKAallUi U pOJb MEHEIKEPOB B ONTHUMHU3ALUU 3TOTO
npouecca. CoBpeMeHHbIe ()OPMBI KOMMYHHKAIHMH.

Uenoseueckue PeCypChbl B CUCTEME
MCHCPKMCHTA

BxoxneHue uenoBeka B opraHusanuio. YenoBeueckue pecypebl Kak
OCHOBa YCIIEIIHOWH paboThl COBpEMEHHOW opraHu3anuu. Pomn B

yIpaBlIeHUU. MeTtonpl YIpaBJICHUS: OpraHu3aluOHHO-
pacrnopsuTeNbHbIe, SKOHOMHYECKHE, COIMAJILHO-
ncuxonorudeckue. [ToHsTHE OpraHN3aIMOHHOTO TIOBEICHUSI.

ITonsTne JIMIHOCTH. JImaHOCTH Kak COBOKYITHOCTh

MICUXO(U3HOIIOTHIECKUX U CONMOKYIBTYPHBIX (hakTopoB. IloHsTHE
YeIIOBEYECKOT0 KaruTasa. Y paBlieHHe YeIOBEUYECKIMH PECYPCaMHu.
Oramnsl yrpaBiIeHUs 9eI0BEYECKUMH pecypcamMu. MeToasl 00yueHHs
n pazsutus. Kapeepa. DakTophl, BIHMAIONINEC HA AEATEIHHOCTH
MEHEKepa, ¥ ero npodeccroHabHbli pocT.

TeOpI/II/I MOTHUBAlUU U UX
HCIIOJIb30BAHNEC B MCHCIIPDKMCHTC

[TonsTHA: MOTPEOHOCTD, UHTEPEC, CTUMYJ, MOTHB, MOTHBALMS,
MOTHUBAIOHHBII mporecc. OTambl TPOLECCa MOTUBALMH.
MortuBrpoBaHHOE M peduIeKTHBHOE TMoBeAeHHe. MoTHBaims
Tpyna. MoTuBanms u ctuMyiupoBanue. Obmee u otnmuune. Teopun
MOTUBAIMM _ TPyJAa:  COJAEpXKATENbHblE U INPOLECCYalbHbIE
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Hcnons3oBanue KOHHCHIII/Iﬁ MOTHUBAallUKU B
IMpaKTUKEC. MOTI/IBaIII/IOHHHﬁ MCHCIXKMCHT.
HCIIOJIb30BaHUA B COBPEMCHHBIX OpraHu3anuniax.

yIpaBlIeHYECKON
OcobenHocTu

VYnpasnenue rpynmnoit u
(hopMHpOBaHUE KOMaH/IbI

[onstus: rpynma, rpymnnoBoe moBeneHue. CyIHOCTh TPYIIIL:
npupozaa, kinaccudukanms. [Ipuumusl cozmanus Tpymn. Craguu
pa3BUTHS  TPYIIL CymHOCT, ¥ Pa3HOBHJIHOCTH TPYIIIL
Koudopmuzm u HoHKOHPOpMU3M. POJIb STHYSCKUX MPUHIIHUIIOB.
Komanger: ocobasi pasHOBHAHOCTH Tpymil. Pabowas Tpynma u
KOMaHJa: CXOJCTBO M pasznuune. Mojenb pa3BUTHS KOMaHJBI.
VYenoBust u  daktopel  3)(HEKTHBHOCTH TPYNIOBOH  pabOTHI.
Tpynosas 3Tuka. JIuaepcTBo B rpymre.

Ynpasnenueckue
MEHEKMEHTE

pemeHHs B

TTonsTus: mpobnema, ynpasieHueckoe pernenne. CyObeKT 1 00beKT
yIpaBieH4YecKoro pemieHus. [loHsTHe mporiecca MPHHATHA
pemienus. TexHomorwst TpuHATHAA —pemeHnid.  OcobOeHHoCTH
NPUHSTHUS PEIIEHUN HA PA3JIMYHBIX YPOBHIX HEPAPXUU YIIPABICHHUSL.
OCHOBHBIE CTaJIMU IPUHSATHS YIPABICHYECKOro peueHus. Metop
BBIPAOOTKH M MPHUHATHSA pelieHuit. DakTopsl, BIUSIONME HA
KaueCTBO pEIICHHS B MEHEIKMEHTE: pOJIeBble NO3UIHMU U
CIOCOOHOCTh CyOBekTa K mepepaborke wuHpopmanuu. Teopun
MEHE/DKMEHTa JUIsl PEIICHUs CTPATETHYECKUX M OINEpPaTHBHBIX
yIPaBJICHYECKHUX 3a/1au.

10.

HNudopmanmronHbie
MEHEKMEHTa

pecypcsl

TTonsTue ynpaBneHdeckold wuHDOpManum, Kiraccupukamus u
TpeOoBaHUs, TpeAbSBICHHbIE K WH(POpMAaNWH, OSTambl OOMeHa
napopmanmeit  Madopmamus  kak = BaXHEWIHMHA  pecypc
MmeHe/kMeHTa.  OCHOBHbIE ~ HCTOYHHKH  HWH()OPMAIMOHHOTO
obecrieueHns: MEHEKMEHTa. MEHEIKMEHT W MOHOIMONUS Ha
uapopmanuio. Co3maHUE W Pa3BUTUE CHCTEMBI OOCCIICUCHUS
MEHE/DKMEHTa pBhIHOYHOW wuH(popMarmed. HHpopmannuoHHbIe
TEXHOJIOTHH B MECHEIDKMECHTE.

11.

D¢} dexTuBHOCTS MECHEIKMCHTA

Menemxepsl Kak npodeccuoHanbHble ynpasisitomue. [lonsTue
3¢ (PEKTUBHOTO YNpPABICHUS OpraHU3alUel: pe3yJIbTaTHBHOCTD,
3¢ PEeKTUBHOCTD, TPONU3BOIUTEIHLHOCTD.. KOHTPOIIB B MEHEIPKMEHTE.
Buapl koHTposs. DTambl Ipolecca KOHTPOJISL. XapaKTepUCTHKU
3 dexTrBHOrO KOHTpONSS. MHHOBammMu B KOHTpousie. M3mepeHue
pe3ynbTaToB NeATeIbHOCTH. Mozens 3p(eKTHBHON opraHU3aluH.
VYupaBieHne HOBOBBEIACHHSAMH U Pa3BUTHEM TECOPHHU YIIPABICHUS.
CommanpHass W JKOHOMHYECKass H(PQPEKTUBHOCTh: COUHCTBO H
B3aHMOCBSI3b.

12.

CoBpemMeHHbIE
MEHEKMEHTA

TCHACHIINHU

CoBpeMeHHbIE  TEHACHIMM W BONPOCHI  MCHEIKMEHTA.
I'mobanuzanus.  OTtuka.  MynbTUKYJIbTypHBIE — YEJIOBEUECKHE
pecypesl.  IlpenmpunHumarenscTBo.  MeHEKMEHT B MHpe
JJIEKTPOHHOTO Ou3Heca. YmpaBieHHWE 3HAHUAMH. MeEHeHKMEHT
3HaHMH B oOyuaromedicsi opraHusauuu. BceoOuiee ynpasneHue
Ka4eCTBOM..

Conep:kaHue 3aHSITHI CEMHUHAPCKOT0 THIIA

HaumeHnoBaHue TeM (pa3iesioB)

Tun Conepmaﬂﬂe 3aHATHH CEMHHAPCKOI'0 THUIIA

MenemxMeHT
OopraHu3aIui

Kak pecypc

C Paznenenme  Tpyma  Kak ~ MCTOPHUYECKHM  TIpoOILIECC
000co0neHNs, 3aKpeIJICHNs, BUAOU3MCHEHUS OTICIBHBIX
BUJOB JI€ATEIbHOCTH. Buabl M XapakTepucTuUKa Tpyza.
OyHKIMOHATBHOE pa3/ieJieHue YIpPaBIEHYECKOro Tpyaa.
OcHoBHbIE 3JIEMEHTBI rpoiecca yIpaBIeHUS.
OYHKIIMOHANEHOE W CTPYKTypHOE (BEpTHKAIBHOE U

FOpI/ISOHTaHLHOC) Pa3aACJICHUC Tpydad B YIIPABJICHUH.

IToctanoBka nenu. IlnanupoBanue
Kak (QDyHKIMS MCHEIKMEHTA

[InanupoBanne kak (QyHKUMS MeHemkMeHTa. llenm
IUIAaHWPOBAaHWS. BUIBl IJIaHUPOBaHMSA: OIEPATUBHOE,
TaKTHIECKOE, CTPATEerHiecKoe. YPOBHHU IUIAHMPOBAHUSI.
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Metozs! nocTaHoBku Lenei. JlepeBo neneil. YnpasieHue
1O LEJIsIM.

113

Muccust opranuzauuu. Bugenuwe. Lemu. Crpareruu
pasButus. [lpumepbl MHUCCUM M CTpaTeruu pPa3BUTHUS
coBpeMeHHbIX opranusaiuil. [loctpoeHue aepesa Leneil.

AHanu3 BHYTpeHHEH U BHELIHEH
cpelsl B MEHEIKMEHTE

OcHOBHBIE 2J€MEHTHl BHeUIHeW cpeabl. llonutudeckue,
SKOHOMHUECKHUE, COLMOKYJIbTYPHBIE M TEXHOJIOTUYECKUE
(axkToOphl, MEXIyHApOJIHOE OKpykeHue. V3meHeHus B
JEATEIIBHOCTH opraHuzanuen B YCIIOBUSIX
HEOTPEICICHHOCTH U HECTAOMIbHOCTH BHELITHEH CpeIbl.

113

AHanu3 W OIEHKa BHYTPCHHEH W BHEIIHEH CpPEIb
opranm3arui. SWOT-ananu3. [I5CT-ananus.

OpraHu3aniioOHHBIE CTPYKTYpHI B
CUCTEME YIIPaBJICHUS

CrpykTypa ympaBieHHsT ¥ €€ DIEMEHTH, Buusl
YOpaBIEHYECKAX TEXHONOTHH. THIBI yHpaBIeHYECKHX
CTPYKTYD. MexaHucTHIECKAs u OpraHuvecKas
OpraHU3aIIOHHBIE CHUCTEMBL. TpaaummonHas,
JUBU3UOHAIBHAS M MATPUYHAS CTPYKTYPBI OpPTraHU3AIIMMA.
KopnoparuBHas ¥ MHIMBHAYaINCTHYECKAsl OPraHU3aIHH.

113

AHanu3 OpraHM3allUOHHOM CTPYKTYypbl COBPEMEHHOM
opranmsanuu. OmpeneneHue TUHAa  CTPYKTYpbl MO
OTHOILICHMIO K BHEUTHEW U BHYTpeHHeil cpene. [Ipumepst.
OnucaHue NpeuMyIIeCTB U HeAocTaTkoB. IIpaBa u
00SI3aHHOCTH ~ OCHOBHBIX ~ JOJDKHOCTHBIX  JIAI, H
MOApa3ACIICHUM.

Kommynukanms B rporecce
MEHEHKMEHTa

Bunsr koMmyHmkanumii. BepOampHas u HeBepOaipHas
KOMMYHMKaLMSI. KoMMyHuKalnOHHBIH Trpoiiecc.
KommyHuKanmonHele  O6appepel W CIIOCOOBI X
nmpeojioNieHus. 3HadyeHWe oOpaTHOW CBs3W. KaHaisl
KOMMYHHKAITMHU. THITBI KOMMYHHUKATUBHBIX CTPYKTYP.

UYesoBeueckne pecypehl B CHCTEME
MEHEKMEHTA

Menemxepsl B opramm3anmu. CopnepkaHue —Tpyna
MeHekepoB. Tumbl MeHemxkepoB. Ponu  meHemkepa.
TpeGoBanust k MeHemxkepam. (OCHOBHBIE —KadecTBa
JUYHOCTH MeHekepa. CoBpeMeHHasi MoJIeIb MEHEKepa.

TeOpI/II/I MOTHBallMU u ux
HCIIOJIb30BAHUEC B MCHCIPKMCHTC

CopnepxaTenbHble TeOpUM MOTHBaLUU. Teopust uepapxuil
notrpebHocTeir A. Macnoy. Konuenus motmBanuu /.
Makxnenanna. Teopust «1Byx ¢axropos» ®. Xepubdepra.
IIpoueccyansusie Teopun. Teopus oxupganuit B. Bpyma.
Teopuss mocraHoBkuM  1eneil. Teopuss  paBeHCTBaA.
Konnenuus napTHCHIATUBHOTO YNIPABICHHUS.

113

Hcnons3oBanue TeOopuid MOTUBALMM B JACSITEIBHOCTH
MEHeDKepa ISl MOBBIIIEHUS Y)PEKTUBHOCTH YIIPABICHMSL.

Yupasnenue TPYIION u
(hopmupoBaHHEe KOMaHIBI

XapakTepUCTUKM TIpyNIbl. ['pynmoBble IpPOLECCHl U
TPYNIIOBBIE  COCTOSIHWA. [ pymmoBast — CIUIOYEHHOCTb.
I'pynmoBsie HOpMEL. [loTeHIMANBHBIE NPEUMYINECTBA W
HEJIOCTAaTKU paboTHI B TPYIIIE.

anaBﬂqueCKI/Ie peuicHnuA B
MCHCIP)KMCHTC

Knaccudukanus ynpasneHdeckux mpobaeM. IIpuuuHbl
BO3HUKHOBEHMSI YIpaBieHUeckux Impobnem. Cpoku ux
pemenus. CtpaTerudeckue, TakTHYeCKHEe M TEKyllue
npobiiembl.  CreneHp  0053aTEIBHOCTH  MCIIOJIHEHHUS,
¢dyHKIMOHATBHOE Ha3HaueHne. Criocod npuHATHs U cdepa
peanmzanu. MeToApl NPUHATHS — pEIIeHMH W HuX
peamm3anms.

10,

HNudopmanmonnsie pecypcsl
MEHEIKMEHTA

3HaHMS ¥ ONBIT PAOOTHUKOB — IIABHBIN HH()OPMAITMOHHBIN
pecypc opraHm3anui. ApXUBBI HHQOPMAIH - OCHOBBI HX
OpraHM3aliy 1 UCIIOJIb30BAHHS B MEHE/DKMEHTE.

113

WcTounnkn, opraHn3anus CUCTEMBI ITOJTyYeHHs], Tepeaadn
W WCIIOJIG30BaHMs HAYYHO-TEXHHUECKOW WH(GOpMAIMH B
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MEHEKMEHTE. Opranuszauus nH(pOpMaLMOHHOTO
B3aUMOJICHCTBUSI CO CTEHKXOJLAEPAMH.
11| DddexTHBHOCTS MEHEIKMEHTA C ®daxTopsl, BIMAOLINE HAa ycnex opranu3auuu. OueHka u
nu3Mepenust 3¢¢dexTuBHOCTH ynpasieHus. DddexTruBHOE
yIpaBjeHUE OpraHM3alMsIMH. 3aJaud MEHEJDKEPOB 10
obecrieueHnIo d((GEKTUBHON ONEPAaTHBHOW JIESTENEHOCTH
opraHuMzanuy. 3ajayd MeHEKepoB 1Mo 3(P(PEeKTHBHOMY
CTpaTETHUECKOMY Pa3BUTHIO OpraHU3anueit
12 CospemenHbie tenperuun | C TeHaeHUMH COBPEMEHHOI0 ynpaBsneHus,
MEHC/DKMEHTA dopmupyemble noa BAMAHUEM WHHOBALMOHHOIO
pa3BUTMA M IKOHOMMYECKMX YC/IOBUIA. YNpasBneHue
KQyecTBOM. MHHOBAUMOHHbIM MEHeOXMEHT, KaK
coBpeMeHHas dopma MeHeaKMeHTa.
MNpodeccnoHanmsauma ynpaBaeHus.
113 MenemKMenT, OCHOBAHHBIM Ha OOLIMX IIEHHOCTIX. AHAIN3
0o0ImMX KOpPHOpaTUBHBIX IeHHocTel. Hammuue ocoboi
TUCHWIUIMHBL TPyJa, OCHOBAHHOW Ha OOMIMHHOCTH U
B3aUMOIIOMOIIIH.
Coaep:xaHue cCaMOCTOSATEIbHOH PadoThI
Ne Copep:xxaHue caMOCTOATEIbHOH PadoThI
u/n HaumenoBaHue TeM (pa3aenoB)
1. | MenemxmMeHT KaK pecypc | Paznenenue Tpyna B OpraHu3aldd 10 KOJIMYECTBEHHOMY |
OpTraHU3aIIH KadeCTBEHHOMY Ipu3HakaM. Pasznenenne m koomepanus TpyAa Ha
NPEINPUSATHN, WX 3HA4eHHE C SKOHOMHYECKOW M COIHAIBHON
CTOpPOH, (haKkTOpHI, BIUAIOIINE HA HHAX. exXHOJOTHYecKas,
(yHKIMOHATBHAS (DOPMBI M TEXHOJIOTHYECKas, IKOHOMHUYECKas,
ncuxo(pU3noIOTHIecKasi, COIMaIbHas TPAHHIEI Pa3fAeICHUs TPy Ia.
2. | TlocranoBka nenu. IlnarmpoBanue | Ctparerudeckre OM3HEC- SAMHUIIBI U CTPATETHH OU3HEC — YPOBHSL.
KaK (DYHKIMSI MCHEIKMCHTA Ponb  KOHKYpEHTHOro TIpeMMYyIIECTBa B CTpaTeruix OH3Heca.
BiusHue  guHAMUYHON W HeompeAeNeHHOW  cpedbl  Ha
OpTaHM3aIMOHHYIO CTPATETHIO.
3. | Anamu3 BHyTpeHHed u BHemHell | [IoABMKHOCTE M HEONpENENeHHOCTh BHemHell cpeabl. Meron U.
cpeabl B MEHEDKMEHTE Ancodda. CriocoObl paboThl MEHEIDKEPa ¢ CUTYalMeil B YCIOBUSX
BbICOKOM HeomnpeaeneHHocTd. [Ipasuno Ilaperro. Ilpuemst
pedIeKcum.
4. | Opranm3aunoHHbIe CTPYKTYpsl B | CyOIHOCTH CTPYKTYpPHOTO TOAXOJAa K OPTaHU3AIMH M METOIBI
CHCTEME YIPaBICHUS MIOCTPOCHHS OPTaHU3AIMOHHBIX CTPYKTYP HAa COBPEMEHHOM 3Talle.
5. | KommyHukanus B nporiecce | Bo3MOXHOCTH COBpEMEHHBIX MH(POPMAITMOHHBIX TEXHOJIOTHH IS
MEHEKMEHTa TIOBBIIICHHS 3¢ exTHBHOCTH KOMMYHUKAITHH. Poi
MHPOPMATMOHHBIX TEXHOJIOTHHA B YIPaBICHIECKUX
KOMMYHHUKAIUAX. BoOmpockl KOMMYHHKAaMd B  TJI00AJIBHBIX
OpraHm3aIisIX. DKCIUTUINTHAS M UMIUTHIINTHAS. KOMMYHHKAIHUS.
6. | UemoBeueckue pecypchl B cucteme | OCOOEHHOCTH paboOThl COBPEMEHHOTO MeEHeIkepa. PoleBbie
MEHEKMEHTa YCTAHOBKHM YIpaBJICHYECKOro mnepcoHana 1o [. MuHuoepry.
OcHoBHbIE HaBbIKY ynpaBieHus no P. Kany.
7. | Teopuu MOTUBALIMH U UX CJIO)KHOCTDh ~ TOCTPOCHUSI KOMIUICKCHOM TEOPMHM MOTHBALUH.
UCIOJIb30BaHHE B MEHE/DKMEHTE CoBpeMeHHbIE POOJIEMBI MOTHUBAIIMK COTPYAHUKOB OpPTaHHU3ALUH.
MoTHBaLWMsI C YYETOM KYJIBTYPHBIX Pa3IH4Hi.
8. | Ynpasnenue rpymnmnoi u | MopanbHo-nicuxosiorudyeckasi armocepa U IPOU3BOJUTEIBLHOCTH
(hopMHpOBaHHE KOMaH IbI tpyna. CtuMynrpoBanue Tpysaa. JIeHbIu Kak CTUMYJI TOBEICHUSL.
9. | YnpaBnenueckue  pemenusi B | [IpoOnema npuBiedeHHs paOOTHUKOB K INPHUHATHIO PEIICHUS Kak
MEHEPKMEHTE CpPE/ACTBO MOBBILIEHUS pe3yJIbTaTUBHOCTH yIpaBJICHUSL.
VcnonaHseMOoCTh penIeHuns KaK OKa3aTellb YIIPaBIseMOCTH
10. | MadopmarmonHbie pecypebl | CoBpeMeHHBIE WH(GOPMAIMOHHBIE pecypchl. Oo6mue
MEHEDKMEHTa XapaKTePUCTHKH TEHACHIINA HWHTEIUICKTYATH3aIlH COBPEMEHHOTO
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MeHekMenTa. "KactoMuzanusa" COBpPEMEHHOTO MEHEIKMEHTA.
"Buptyanusanus" cOBpeMEHOro MEHeKMEHTA.

11.

D¢} dexTuBHOCTS MEHEIKMCHTA

3(1)(1)€KTI/IBHOCTL COHHaHLHO-3KOHOMH‘IeCKOﬁ CHCTEMBI u
3(1)(1)6KTI/IBHOCTL MCHCPKMCHTA. CocraB 3aTpaT Ha OpraHnu3aliMOHHO-
YOpaBJICHYCCKYIO ACATCIbHOCTL U (l)aKTOpLI, €ro omnpeaeasaronue.
HaHpaBJ’IeHI/IfI U IIYTA D3KOHOMHHU 3aTpaT Ha OPraHU3aliMoOHHO-

YHOPABJICHYCCKYIO ACATCIIbHOCTD.

12.

CoBpeMeHHbIE TEHICHIUHU | Pa3BuTue BNOOB 0byueHus, nepeobyyeHuns 7
MEHEDKMCHTA npodeccnoHanbHoM NepenoaroToBKM MeHeayKepoBs. Hayuno-
HHTeHHeKTyaHBHBIﬁ NOTECHIMAJI MEHCIKMCHTA XapaKTCpI/ICTI/IKI/I
OpPTraHM3aIlOHHON  KyJbTypbl. HarmmonamsHble  (akTOpel B
KOPIIOPATUBHOM KYJIBTYpE.

3. OneHOYHBbIe MAaTepHAJIbI /Jisl NPOBeAeHHMS] TEKYILIero KOHTPOJIA YCIeBAeMOCTH U
MPOMEKYTOYHOM aTTEeCTAMU O0YYAOIIMXCS MO TUCHUIINHE (MOYJII0)

[To aucuurmumHe (MOIYJIO) MPEAyCMOTPEHBI CIEAYIONIME BUABI KOHTPOJII KadecTBa
OCBOEGHHUS:

TEKYIIHI KOHTPOJIb YCIEBAEMOCTH;

MIPOMEKYTOYHASI aTTECTAIMS O0YyJAFOIIMXCS 11O JUCITUTUTHHE (MOYJTIO).
3.1. OueHOoYHBbIe MaTepUaJbl IS MPOBeAeHUS] TeKYIell aTrrecTalluu MO JAUCHHUILINHE

(MoyJ110)
Ne | KonTpoaupyembie Tembl (pa3aeibl) HaumeHoBaHUeE OLIEHOYHOTO CPeICTBA
n/n

1. | MeHemKMEHT KaK pecypc OpraHU3aIH Yerubrii onpoc. MccnenoBaTenbekuii mpoekT (pedepar)
ITocranoBka menu.  IlmanupoBanume Kak | YCTHBIN onpoc. MccmenoBarenbckuii poekT (pedepar).
(YHKIHS MCHEDKMEHTA

3. | AHanu3 BHYTpEHHEH W BHEIIHEW cpeabl B | YCTHBIN ompoc. ccnemoBaTenbckuii mpoekT (pedepar)
MEHEDKMEHTE

4. | Opranu3zaiioHHBIE CTPYKTYpbl B cHCTeMe | YCTHBINW onpoc. Keiicbl. MuHH-TECT
yOpaBJICHUS

5. | KoMMmyHuKaIus B mpoliecce MEHEKMEHTA Yerubrii onpoc. MccnenoBaTenbekuii mpoekT (pedepar)

6. | UemoBeueckne  pecypchl B cucTeMe | YCTHBIN ompoc. Keichl.
MEHEDKMEHTa

7. | Teopun MOTHBAUMM M UX HCIOJIB30BAHUE B | YCTHBIN OMPOC. MUHK-TECT.
MCHEPKMEHTE

8. | Yopasnenne Ttpymnmoik u ¢GopmMupoBaHue | YCTHBIN onpoc. Kechl.
KOMaHIbI

9. | YmpaBneHueckue peuieHusi B MeHepkMeHTe | YcTHbld onpoc. Keiichl.

10. | MadopmanmoHHble pecypchl MeHe/pkMeHTa | YcrHblit onpoc. Keichl.

11.| DddexTrBHOCTS MEHEIPKMEHTA Ycrubliit onpoc. Vcenenoparenbekuii mpoekt (pedepar)

12.| CoBpeMeHHbIE TEHACHIIMY MEHEIPKMEHTa Ycrubiit onpoc. KonrposbHas padora.

3.1.1 TunoBbie KOHTPOJIbHbIE 32JaHUS WJIH MHbIE MATEPHUAJIbI, HEO0OX0AUMBbIE JJI51 OLleHKH
3HAHWH, yMEHNH, HABBIKOB M (MJIH) ONBITA JAeATeJbHOCTH B Npolecce TeKYIero KOHTPOJIs
ycneBaeMoCTH
YcTHBI onipoc

Ne | KonTpoaupyembie Tembl | Bompocel k onpocy
n/n | (pa3aesnbl)
1 MeHeKMeHT Kak pecype | 1. Paspnenenne  Tpyma  Kak =~ HCTOPUYECKHIl  mpolecc
OpraHu3aIuu 000co0JIeH s, 3aKpeIuIeHHs, BHAOM3MEHEHUS! OTICIbHBIX BHIOB
JIeSITeTIbHOCTH.
2. Bune! u xapakrepucTika Tpyaa.
3. OYHKIUOHAIBHOE Pa3/ieIeHue YIPaBIEHYECKOTro Tpy/aa.
4. OCHOBHBIE 3JIEMEHTHI IIPOIIecca YIIPABICHHUS.
5. ODyHKIIMOHATBPHOE W CTPYKTypHOE (BEpTHUKaIbHOE U

TOPH30HTAIBHOE) Pa3AeiICHUE TPYAa B YIIPABICHHUH.
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[ToctanoBka nenu. IlnanupoBanue

1. IInannpoBanue Kak GyHKIHS MEHEHKMEHTA.

KaK (DYHKIMSI MCHEIKMCHTA 1. Henu nanupoBanus.
2. Bungsl  maHMpPOBAaHUWS:  ONEPATHBHOE, TaKTHYECKOE,
CTpaTeruueckoe.
3 YpoBHU IJIAHUPOBAHUSL.
4. MeTo1bI MOCTAaHOBKH LIETEH.
5. Jepeso neneil. YnpapiieHue 1o 1nessim.
AHanu3 BHyTpeHHEH W BHemmHe# | 1 OCHOBHBIE 2JIEMEHTHI BHEIITHEH CpeIbl.
Cpensl B MCHEIDKMEHTE 2. [omuTHyeckne, SKOHOMHYECKHE, COIUOKYJIBTYpHBIE U
TEXHOJIOTHIECKHE (PAKTOPHI, MEXXIYHAPOIHOE OKPYKEHHE.
3. M3MmeHeHHNs B AEATENBHOCTH OpTaHHM3alMedl B YCIOBHAX
HEOIIPEISIICHHOCTH U HeCTaOMIHbHOCTH BHEITHEH CPEIbl.
OpraHu3anoHHbBIe CTPYKTYpHl B | 1. CTpyKTypa yIpaBJICHUS U €€ dJIEMEHTHI,
CHUCTEME YIIpaBJICHUS 2. Bunp YIPABJIEHYECKUX TEXHOJIOTHH. Turmst
YIPABICHYECCKUX CTPYKTYP.
3. MexaHucTU4eckass W OpraHMYEeCcKas OpPraHU3aI[MOHHEBIC
CHCTEMBI.
4. TpaauuuoHHas1, TUBU3HOHAIBHASL U MATPUYIHAS CTPYKTYPBI
OpraHHU3alu.
5. KopnopaTiBHas 1 HHAMBHIY ATCTHYECKAsT OPTaHU3AIIHH.
KomMyHukanus B mporecce | 1. Buabsl koMMyHUKALIHA.
MEHEDKMEHTa 2. BepOanbnas u HeBepOaTbHAsI KOMMYHHUKAIIHS.
3. KoMMyHuKalmoHHBIHI npoLecc.
4. KomMmyHuKanmonHele  O6appepel W CIIOCOOBI WX
MIPEO/IOJICHUSL.

3HaueHue 00paTHOM CBSI3U.
Kananbl KOMMyHUKAIUH.
THIbl KOMMYHUKATHBHBIX CTPYKTYDP.

Uenoseueckue pPeCypChbl B CUCTEME
MCHCPKMCHTA

Menemxepsl B OpraHU3aluu.

CogepxaHue TpyJa MEHEIKEPOB.

Tunsl MEHEIKEPOB.

Ponu Mmenempkepa.

TpeboBaHsI K MEHEKEpaM.

OCHOBHBIE Ka4ecTBa JIMYHOCTH MEHEKEpa.
CoBpeMeHHas MOJIENIb MEHEIDKEPA.

Teopun MOTHBAIUU u ux
HCTIOJIb30BaHUE B MEHEKMEHTE

CopneprxaTenbHbIE TEOPUH MOTHBAITHH.
Teopus uepapxuit motpedbHOCTEH A. Macioy.
Konnenmus motuBauu . Makkienanma.
Teopus «aByx dakxTopoB» @. Xepubdepra.
IIpoueccyanbHble TEOPUH.

Teopus oxunanuit B. Bpyma.

Teopust nocTaHOBKY LENEN.

Teopus paBeHcTBA.

KoHuenuust napTUCUIATUBHOTO YIPABJIEHUSL.

VYnpasnenue rpynmnoit u
(hopMHpOBaHUE KOMaH/IbI

XapaKkTepuCTUKYU IPYIIIHL.

I'pynmnoBsle npoueccsl U rpyNIOBLIE COCTOSHHUS.
I'pynnoBast CrijIOUEHHOCTb.

I'pynnoBbie HOPMBI.

[loTeHnmanpHbIE MPEUMYILECTBA U HEJOCTATKH pabOTHI B

NMEWD =IO E DD =N R WD =N

rpyIire.
Ymupasnendeckue ~— pemenust B | 1. Krnaccudukarus ynpaBieHIECKIX TPOOIEM.
MEHEKMEHTE 2. [IpuurHBl BO3HUKHOBEHHS YIPABICHYECKUX MPOOIEM.
CpoKH UX pemieHusl.
3. Crparernyeckue, TAKTHUECKHE U TEKYIINE ITPOOIEMBI.
4. CreneHp 0053aTEILHOCTH UCIIONHEHHS, (QYHKIIMOHAIBHOE
Ha3Ha4YeHUeE.
5. Cnoco0 npunsTus 1 cdepa peasM3annu.
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6. MeToap! NPUHATUS PELICHUH U X pealu3ausl.
10 | NudopmannoHHble pecypcesl | 1. 3HaHMS U ONBIT PAOOTHUKOB — IIABHBIA MH)OPMALMOHHBIH
MEHEKMEHTa pecypc OpraHU3aLyH.
2. ApxuBbl HMH(QOpMAIMM - OCHOBBI HMX OpraHU3alul H
UCIIOJIb30BaHMS B MEHEDKMEHTE.
11 | DddexTBHOCTD MEHEKMEHTA 1. @DaxTOopbl, BAUSIONUE HA YCIEX OpraHU3allu.
2. Ouenka 1 n3MepeHus 3pGeKTUBHOCTH yIPaBICHUS.
3. D¢ dexTrBHOE ynpaBieHNne OpraHU3aLIsIMU.
4. 3amaun  MeHeIKepoB 1Mo obecredeHuio d(HEKTHBHON
OTIEPAaTHBHOH JICSITENBHOCTH OPTaHU3AIHH.
5. 3amaun MeHeHKEPOB M0 3P(HEKTUBHOMY CTPATETHIECKOMY
Pa3BUTHUIO OpraHu3ainuen
CoBpemMeHHbIE TeHaeHIMH | 1. TeHaeHINN COBPEMEHHOTO YTpaBleHUs, (OpMHUpYEMBbIC
MCHEIKMEHTa 10J] BIMSHUEM HHHOBAI[MOHHOTO PAa3BUTHA M SKOHOMHYECKHX
YCIIOBUH.
2. VYnpaBieHre KaueCTBOM.
3. VIHHOBAaLIMOHHBIM MEHEPKMEHT, Kak COBpeMeHHas (opma
MEHEKMEHTA.
4. [Ipodeccronanuzanys ynpasieHHs.

Keiichl (cuTyanuu 4 3aa4u € 32IaHHbIMHU YCJIOBUSIMH)

Tema 4. Opranu3anuoOHHbIEC CTPYKTYPHI B CHCTeMe YIIPABJICHHUSA

1. llItTaGHas opraHU3allMOHHAsA CTPYKTypa — €€ OCOOEHHOCTHIO SIBIISIETCS BbIAEICHUE BCEX WIIU
OonbpIIMHCTBA (DYHKIIMOHAIBLHBIX 3BEHBEB B ITa0 C COOCTBEHHBIM PYKOBOJCTBOM — 3BEHOM
GbyHKIIMOHATBHO-THHEHHOTO THIa. [loTHOMOYMS 3TOT0 3BE€Ha, KaK MPaBUJI0, OTPAHUYEHBI TOJIBKO
YCIOBUSMHU yNpaBieHUs (YHKIMOHAIBHBIMU 3BEHBSIMH, HO HE paclpOCTPaHSIOTCS Ha
HIKECTOSIIINE JINHEUHBIC 3BEHBS.

Orta cucTeMa MEHEKMEHTa YAayHO OPHUEHTHPOBAHA Ha peEIIeHHEe KOMIUIEKCHBIX MpobieM,
COTJIaCOBaHUE PEHICHUH MHOTO(QYHKIIMOHAIBHOIO THIA, OJArONPUSITHYIO OPraHU3aluio paboTh
(GYHKIMOHATBHBIX 3BeHbeB. Ho mpu  yBenmumuuBaommxcs o0ObeMax (yHKIMOHAIBHOU
NESATENIbHOCTH W TpPH PACIIMPEHUHM MAacIITa0OB YyIpaBlieHUs IITa0bl MOTYT BbIpacTaTh B
napajyieNIbHyI0 CTPYKTYpY U, TEM CaMbIM, BO3HUKACT OMACHOCTh MOTEPU HEOOXOIUMBIX CBSA3EH
(GYHKIIMOHATLHOTO W JIMHEHHOTO OJOKOB OPTraHM3allMOHHOW CTPYKTyphl. B 3Toil cucreme
BBOJIATCS 3B€HbS JTMHEHHO-()YHKIIMOHAILHOTO TUNA (3aMECTUTEH PyKOBOAUTENS 110 KOMILIEKCY
GbyHKIHIA), ¥ TI0 3TUM OJ10KaM TTpoBoauTCes quddepeHnmanus GyHKIHOHATBHBIX 3BEHBEB.
Onpenenure NpeuMMyLIECTBAa U HEAOCTATKU JAHHON CTPYKTYPBHI.

2.MarpuyHasi opraHU3aIMOHHAs CTPYKTypa- €€ 0COOCHHOCTh 3aKitouaeTcs B auddepeHnnanum
CBsi3el JMMHEWHOW M (YHKIMOHAIBHOW MOMYMHEHHOCTH, YTO JAEJAaeT CTPYKTYpYy aJanTHBHON K
M3MEHEHHUSAM OKpY Kalollei cpesbl, TMOKOMl B MCIOIb30BaHUH MOTEHIMAA TPo(dhecCuOHaTu3Ma U
BO BPEMEHHOM OpraHu3aiuy ee GyHKIHOHUPOBAHUSI.

Matpuunsie OC umeroT 60bI110€ pacIpOCTpaHEHUE B YIIPABICHUN COBPEMEHHBIMHU KPYIHBIMU
dupmamu, 0cOOEHHO TPaHCHAIIMOHATLHBIMU

Onpenennure NpeuMyIIecTBa U HEAOCTATKHU TAHHOM CTPYKTYPBI.

Tema 6. YesioBeueckne pecypchbl B CHCTeMe MEHeIXKMEHTA

HeoxxumanHo 17151 BCEro KOJUIEKTUBA BAC HA3HAYAIOT PYKOBOAUTENIEM OT/IENA, XOTS BCE 0OXKUAAIN
Ha3HAYEHUS JAPYroro 4YelioBeKa, SBIIAIONIETocs HepOopMalabHBIM JHIEpOM. B KoulekTHBe
HaKaJIMIacb 00cTaHoBKa. Bamm neiicTBusL.

1. BBISICHUTDB, KTO SIBJSIETCS CAMBIMU SPKHUMHU NMPOTUBHUKAMM Bamieil kanauaatypsl. Cyxo,
opUIMaTbHO BBI3BaTh UX Ha Oeceqy W TOHOM, HETEpIALIUM BO3PAXKEHHM, U3I0KUTh
yCcIoBHA WX JanbHeimeid paboTel Ha cBoeM MecTe. B ciywae mnpoTtuBoaencTBUS
IIPUHUMATh CaMBbIE )KECTKHE aIMUHUCTPATUBHBIE MEPBI.

2. Tlocraparbcsi HAUTH OOLIUI A3BIK C KOJJIEKTUBOM, CTUMYJIUPOBATH €T0 MOJIOKUTEIbHBIC
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SMOIIMH, HAPUMEP, YCTPOUTH MOE3JKY 3a TOPOJ, I'/le B HEMPHUHYXICHHON 00CTaHOBKE
00CyIUTh TIOJIOKEHHE B KOJUIGKTHBE WM IMOCTapaThCS MPHBIICYL COTPYJHUKOB Ha CBOIO
CTOpPOHY.

3. IlpuBnekaTh KOJJIEKTHB K (OPMYIHUPOBKE €T M BBIPAOOTKE PEIICHHM, KaCaIOUIMXCS
pa3paboTKKM MIOY-TIpOTpaMM M OpraHW3aluM racTpojeit aptuctoB. [lpum mepBoit
BO3MOXXHOCTH TPOJBUTATh MOJYMHEHHBIX IO CIYXEOHOHN JIECTHHIIE, Yallle MPOBOIUTH
COBEIIaHUs B KOJUIEKTUBE, JEIETHPOBaTh NOAUYNHEHHBIM JOTOJHUTEIbHBIE TOTHOMOYUSI.

4. TlycTuTh CUTyaIMio Ha CaMOTEK, HE MPUHUMATh OJM3KO K CEpPAIly BCE BBITIAABI H YKOJIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh U HAESITHCS, YTO 0OCTAaHOBKA HOPMAJIM3YyEeTCs cama
COOOM.

Bri6op MHAMBHIyalIbHOTO CTHIIS PYKOBOJICTBA KOJUIEKTHBOM SIBIISIETCA OAHOW M3 Hamboee
BAXHBIX 3aJau sl MeHemkepa. Bompoc: Kakolt cTuib pykoBOACTBa, MO BallleMy MHEHUIO,
ABJISIETCS] HAWITYYIIM ?

a) HeBmemaTensCTBO: HU3KUNA YpOBEHb 3a00THI O MPOMU3BOJACTBE W JIIOIIX. PykoBomuTENb HE
PYKOBOJUT, MHOTO JiefIaeT caM. PykoBouTenb 1001MBaeTCs MUHUMAJIbHBIX PE3yJIbTaTOB, KOTOPBIX
JOCTATOYHO TOJIBKO ISl TOTO, YTOOBI COXPAaHUTH CBOIO TOJKHOCTH B OpTaHHU3AITUH.

0) Ternast KOMITaHHS: BEICOKUH YPOBEHb 3a00THI O 051X, CTpeMIIeHHE K

YCTAHOBIICHHIO JIPYKECKHX OTHOLICHUN, IPUATHON aTMocdepsl U y1o0Horo Temna padotsl. [Ipu
3TOM PYKOBOJUTENSI HE UHTEPECYIOT, OYIyT JIU TOCTUTHYTHI

KOHKPETHBIC U YCTOMYUBBIE PE3YyJIbTATHI.

B) 3ajaya: BHHMaHHME pPYKOBOJAMUTEIS TMOJHOCTbIO COCPEJOTOYEHO Ha IMPOU3BOJICTBE.
UYenosedeckoMy (GakTopy ITu00 BOOOIIE HE yIesIeTCss BHUMaHUE, JIN00 yACTSeTCs KpaiiHe MaJio.
r) 3oy0Tas cepeirHa: PYKOBOIMUTENb CTapaeTcsi B CBOMX JCHCTBHUSIX B JOCTAaTOYHOM CTENEHU
CcoueTaTh KaKk OPUEHTALIMIO HA MHTEPECHI YEJIOBEKA, TaK U Ha BBIMOJIHEHUE 3a/1aul. PykoBoaurens
He TpeOyeT CIMIIKOM MHOTO OT COTPY/THUKOB, HO U HE MOMYCTUTEIbCTBYET.

n) Komanga: pykoBoauTENb MOTHOCTHIO MOTJIOUIEH CTPEMIIEHUEM K JOCTUKEHHUIO ONITUMAJIBHOIO
COEIMHEHUS] HHTEPECOB Uepe3 BHUMaHUE U K MPOU3BOJICTBY, U K JroasiM. O0mire 00s13aTeNnbCTBa,
KOTOpbIe OepyT Ha ceOsl COTPYAHUKHU 10 JOCTHKEHUIO LeIel OpraHu3aliy, BeAyT K IOBEpHUIO U
YBaXEHUIO BO B3aMMOOTHOILICHHUSX.

Tema 8. Ynpasiaenue rpynmnoii u popmupoBaHue KOMaH/bI

BBl qupexTop peKkIaMHOrO areHTCTBAa. Baly moJAYMHEHHBIE — SKCTPACIEIUAIIUCTHI, TOCTUTIIHE
BBICOKOW KBaNU(UKAIMKA, OTBETCTBEHHBIC, WHUIMATHBHBIC PAOOTHHUKH, TBOPUYECKUE JTFOMM,
Kenaronue U ymeroniue 3¢ GekTuBHO padoTaTh. Beibepure

CTWJIb YTIPABIICHUS B TaHHOW opraHu3anuu. OTBeT:

a) cTaBbTe IPOOIIEMyY, IPOSICHSMTE 1EIH U JOCTUTATEe COIacus MO OTHOLICHUIO K HUM;

0) mpenocraBbTe HEOOXOIMMBIE MPaBa, IOJHOMOYHS COTPYAHUKY JUIS CaMOCTOSITEIBHOTO
petieHus mpooIeMBbl;

B) n30eraiiTe BMEIIATEIhCTBA B JIENa;

I) caMmOympaBi€HHE U CaMOKOHTPOIIb Y COTPYAHHMKOB; 1) €ClIM Bac MPOCHT, OKa3bIBaiiTe
MO/JIEPKKY;

€) Cepbe3HO pearupyuTe Ha MPOCHOBI;

’K) BO3HATPAKIANTE TBOPUECKUE PEUICHUS MPoOIeM

Tema 9. YnpaBiieH4ecKHe pellieHUs1 B MEHeIKMeHTe

B TIAO «Bwimnentpeiy, 3aHUMAIOIEMCS MPOU3BOJACTBOM KOMIUIEKTYIOUIUX W3ACIUNA IS
POCCHUICKMX KOMITaHHM, paboTalmmux B CUCTEME KOMMyHHUKamui, B 2019 r. cioxunachk
KPUTHYECKAsi CUTYallus: MPOAYKIMSA HEe HAXOAMUJIA JOCTATOYHOTO COBITA, Ha CKJIaaX CKOMUIIOCH
3HAYUTENIbHOE KOJMYECTBO HEPEaTM30BaHHBIX HM3JENUNA. DTO MOBJIEKIO 32 COOOM CHIKEHUE
00BEMOB BBIPYUYKHU OT peau3aliy MPOAYKIUHU, POCT KPEAUTOPCKOMN 3a10/mkeHHoCTH. [lepeboun ¢
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BBITJIATOW 3apabO0THOM TUIATBl BBI3BAIM POCT TEKYy4YeCTH KaapoB. KOHKYpEeHTOCIIOCOOHOCTH
npeanpusTHs Obuia MoJ OOJBIIUM BONPOCOM. YUPEAUTENH NPEANPUATHS ObUIM BBIHYKICHBI
BINTOTHYIO 3aHATHCS CIIOKMBLICHCS HA NPEANPUATHH cUTyaluuu. KakoBbl BO3MOYKHBIE NEUCTBUS
ydpeaureneit?

HenaBHO Ha3HaYeHHBIM PYKOBOJIWUTENb Y IPABIEHUA JAENAPTaAMEHTA 0 TYpU3MY, MOJYyYUB OTUET
OJIHOTO W13 PYKOBOAMTEJIEH OTHAeda pPa3BUTUSA COLMOKYJIBTYPHBIX IPOTpaMM, IMPHU3HAT €ro
HEKA4YE€CTBEHHO C/ICJIaHHBIM.

Bribepute u 060cHyliTe Hanboee paroHAIbHBIA BapUaHT PEIICHUS:

1. TIpuHATH OTYET TAaKUM, KAKOH OH €CTb.

2. BepHyTh Ha 7O0pabOTKY, CTPOTO YKa3aB Ha HEJOIyCTUMOCTh MOAOOHOTO.

3. Jlath Ha nopabOTKy OTHENbHBIC MyHKTHI OTYETa Yepe3 T'OJIOBY HayallbHUKAa OJHOMY M3
COTPYAHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEUaHMsl, 1 OH HE XOTeJ OBl OTPHIBATH OT PaOOTHI
HayaJIbHUKA OT/ENA.

4. Ycrpouth 00CyXJI€HHE OTYETa B OT/ENE, YTOOBl 00paTUTh BHUMaHHE paOOTHUKOB Ha MX
HEZ00pOCOBECTHOCTh, B KOHIIE IONPOCHB HadyallbHUKA OTHeNa OBbITh CTPOXKE K
[OIYMHEHHBIM.

Tema 10. UndgopmanuoHHbIe pecypchbl MEHEIKMEHTA
B cootBercTBUM ¢ 00LIETIPUHATHIM BhIpaxkeHueM «KTo Biageer nHpopMalyei, TOT BIaJeeT BCeM
MUpOM» HHGOpPMAIMOHHOE O0ecreYeHne OTKPBIBAECT psAJ BO3MOXKHOCTEH Ui OpraHu3alluu.
HazoBute BO3MOXXHOCTH HH(GOPMAIIMOHHOTO OOECIeYeHHsI, KOTOphIE CIEeAyeT HEO0O0XOAUMO
HCIIO0JIB30BAaTh B IIEPBYIO 04Yepeanb?
1. nmocTukeHHEe KOHKYPEHTHBIX MPEUMYILECTB KOMIIaHUHY;
CHI)KEHHE (DUHAHCOBBIX PUCKOB U OMACHOCTEN I UMUK KOMITAaHUY;
oTpeieieHne OTHOLICHUS TOTPeOUTEeNel K ToBapaM U yCIyraM KOMITaHUY;
aHaJIN3 COCTOSIHUS BHELIHEH CPEJIbI;
KOOpAMHALMSI peali3alliy CTPATErui KOMITAHUN;
OIICHKA PHIHOYHOM J1€ATEIbHOCTH KOMITaHUH;
NOJlyYeHUE TONACPKKHA PYKOBOACTBA IIPU IPUHATUM  PELICHWH; IOBBIIIEHUE
() PEKTUBHOCTH JIEATETLHOCTH KOMITAaHHUHU.
HccnenoBarenbckuii npoekt (pedepar)
Tembl pedepatoB
@YHKIMY ¥ OCHOBHBIE PUHIUIIBI YIIPABICHUECKOH 1€ATEIbHOCTH.
OTBETCTBEHHOCTbH YIPABJIECHUS: STUYECKHUE TPUHLIUIIBI.
[Toaxonpl aMepUKaHIIEB K TEOPUU YIIPABICHHUS.
OTeyecTBEHHBIE TOIXO0/IBI K OCYIIECTBIECHUIO YIIPaBICHUS.
Hcropus MeHeKMEHTA B JINLAX: OCHOBHBIE ACSTENH, UX UJIEH.
Tunel MEHEIKEPOB, POJIb UX JEATEIbHOCTH HAa NPEITPUATUN.
CoBpeMeHHBIH YIIpaBJICHEIl: KaK OLIEHUTH ero 3QpPeKTUBHOCTH?
Pe3ynbTaTUBHOCTD IEATEIBHOCTH MEHEKEPA Ha IPEATPUITHH.
[IpousBoncTBO, Opranu3anus, Kak cucTeMa, KOTOpoil MOXKHO yIPaBJIsTh.
. MoTtuBanus nepcoHana Kak OCHOBHAs 3a/1a4a MEHEDKEPA HA MPEAIPHUITHH.
. KoMMyHuKaius B opranuszanuy, peryJinpoBaHie KOMMYHHKAaTUBHBIX IPOLIECCOB.
. BaxHeiimme TakTUKKA TEPEroBOpHOro mnpouecca. DakTopbl, BIUAIONIME HAa HUCXO]
IIEPETOBOPOB, U YNPABICHUE UMHU.
13. Begymue crtpaTeruu COBPEMEHHOTO IEPErOBOPHOTO Mponecca. Msrkue, *KeCcTKue Hu

IPUHLNIIAAIBHBIE TIEPETOBOPBI.

14. BepTukaibHble U HHTEPAKTUBHBIE (TOPU30HTAIbHBIE) KOMMYHHUKAIIMU B OPraHU3aIHsIX.
15. Buapl opraHn3aiimoHHBIX KOMMYHUKALUH Ha TPEANPUATUIX cepsl Typu3Ma.
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16.

17.
18.

19.

20.
21.

22.
23.

24.

25.
26.
27.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

48.
49.
50.

Bo3moxHOCTE, HEOOXOAUMOCTh U MpobIeMaTHKa KOMMYHHUKAIIMOHHOTO MEHEI)KMEHTA B
kpu3ucHbIX cutyanusax (KMK).

["apBapackast mkosa 3¢ (HEKTUBHBIX MIEPETOBOPOB.

I'pynna Kpu3UCHBIX KOMMYHHKAIMNA U TPUHIIMIIBI €€ KOMITJICKTOBAHUS, OCHOBHBIE C(ephI
JEeSITEIbHOCTH.

I'pynmoBsie (hOpMBI 1EIOBBIX TIEPErOBOPOB. METOBI KOJJIEKTUBHOTO IPUHATHS PELICHUH.
KonnexkTuBHbIE IBYXCTOPOHHUE JI€TIOBBIE IEPEroBOpPhI. Jluckyccus.

JenoBas puropuka. OcoOeHHOCTH 0(pHUIMATHHO-IEIOBOTO OOIIECHUSI.

3aKoHBI COBpPEMEHHOU 00mIei puTopuku. CTpaTeruu pedeBOro moBeaeHHs. Putopuka
CIEIMAJINCTA COLUAIBHO-KYJIBTYPHOH 1€ATEIbHOCTH.

KOMMYHHKATHUBHBIE CTEPEOTHUIIHl 1 KOMMYHUKATUBHOE TBOPUECTBO.
KoMMyHMKalImOHHBIN MEHEPKMEHT B CUCTEME BHEIIHMX CBSI3€H rOCyAapCTBEHHOU BIIACTH
Y OPTaHOB YIIPaBJICHHUS.

KoMMyHUKaIMOHHBIH MEHEXKMEHT B colualibHON cepe. ColnanbHble KOMMYHHKAIINY,
JIOBEpUTENbHbIE KOMMYHUKAIIMA U KOMMYHUKAIIUOHHBIE PUCKHU.

KoMMyHMKaIIMOHHBIN MEHEKMEHT BBICTABOYHOU JEATEIBHOCTH.

KoMMyHHMKAIIMOHHBIN MEHEHKMEHT U OM3HEC-KOMMYHHUKAIUH.

KoMMyHUKaIIMOHHBIA MEHEDKMEHT U MH(POPMALIMOHHOE 0OIIECTBO.
KoMMyHHMKaIIMOHHBIN MEHEPKMEHT U COLIMOANHAMUKA KYJIbTYPHI.

KoMMyHMKalIMOHHBIN MEHEI)KMEHT U CTPYKTYypa KOMMYHHUKALMOHHOI'O B3aUMOJICHCTBUS
B HErOCYJIapCTBEHHOM U HH(POPMAIMOHHOM CEKTOpaXx.

KoHuenTyanbHble OCHOBBI KOMMYHUKAIIMOHHOTO MEHEI)KMEHTA.

[IpuHsATHE BAXKHBIX YIIPABICHUYECKUX PEIICHUM.

JlenoBas 3THKa yIIpaBJIeHLIA: CYIIHOCTh U 3HAaYCHHUE.

OcobenHoctu ynpasieHus Ha pa3Hbix dTanax JKIO.

Konnenuunu u GyHKIIMM MEHEKMEHTA.

XapakTepucTUKa U BUJbl OPTaHU3ALMOHHBIX CTPYKTYp yIpPaBICHUS.

BrnusHue BHemHel cpenbl Ha 3 PEKTUBHOCTD AESITEIBHOCTH OPraHU3aIUH.

VYmpaBieHre 4eI0BeueCKUMH peCypcamMy B MPOU3BOICTBEHHOM OpraHu3aluu.
MoTtuBanus nepcoHana: BUIbI U 3HAYEHUE I eI TeIbHOCTH (PUPMBI.

CyIIHOCTh ¥ 3HaU€HUE CAaMOMEHEI)KMEHTA.

3apyOeKHBIN OIBIT yIIPaBICHHUs OpraHU3aluei.

Mepornpusrusi, CltocOOCTBYIOIIHE MOBBIIIEHUIO 3P PEKTUBHOCTH YIIPaBICHUSI.

OcHoBHBIE MeTO/1bI onpeieNeHHst 3P (HEKTUBHOCTH YIPABICHHUS.

CoBpeMeHHast MOJENb YIIPaBJICHUS OpraHu3aluei.

BzaumopeiicTBue yenoBeka U OpraHu3aluu.

Bnusinue KynbTypbl Ha OpraHU3aMOHHYI0 3P (HEKTUBHOCTh

Paznenenue Tpyaa B ynpaBieHUH U €10 3()(HEKTUBHOCTh

Mogenu HalMOHAILHOTO MEHE)KMEHTa M OCOOEHHOCTH IMOATOTOBKH MEHEKEPOB 3a
pybexom

®opMupoBaHUE ONTUMAIBHON CTPYKTYPhI U COCTaBa KaJIpOB YIIPABICHUS

Onenka 3¢ ()eKTUBHOCTH yIPaBJICHUs, OCHOBHbIE MTOKa3aTeIN

DKOHOMHUYECKas U colranbHas 3pGEeKTUBHOCTH YIIPABICHUS

KonTpoJbHblii padoTa
KomruiekT 3aganuii 1711 KOHTPOJIBHOU PaObOTHI MO JUCIUTIINHE « MEHEPKMEHT OpTraHu3aIlum»
[Ipu BBIMONTHEHUHN KOHTPOJIBHBIX paboT 00yUaroIHecs JOKHBI:
1. pacKphITh TEOPETUUECKOE COJECP)KAaHHME M MPAKTHUYECKOe 3HAYCHHE KOHTPOJILHOW paboTHI B
Kpatkoi ¢opme;
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2. CUCTEMaTH3UPOBATh, 3aKPETUTh M PACIIHPUTH MTOTyUYSHHBIE TPH 00YYCHUHN TEOPETHUECKHUE U
NpaKTUYECKUE 3HAHMS,
3. pa3BUTh HABBIKA CAMOCTOSTEIHFHON Y4eOHOU PabOTHI.
KontponpHast paGora mpeaHasHaueHa Ui NPOBEPKHM MOJYYCHHBIX 3HAHUM IO OTAEIBbHBIM
BOIPOCaM y4eOHOU POTPaMMBI, 3aKPETUICHHE N3yUYEHHOTO MaTepraia y 00yJaronixcs.
KonTtponbHas pabora no aucuuruinHe « MeHEIKMEHT OpraHU3aluuy) COCTOUT U3 4-X YacTei:
- TEOPETUYECKHI1 BOIIPOC;
- mpoecCHOHaANIbHAS TEPMHUHOJIOTHUS;
- TecT;
- MPaKTUYECKask CUTYaIIUS.
KonTponbHast paboTa cocTaBiieHa B 4YeThIpEX BapuaHTax. BapwanT paboThl 0Oywaromuics
orpenenser 1mMo HadaabHOW OykBe (amuianu. Ecnm oOywaromuiicss BBIIOJIHUT BapuaHT, He
COOTBETCTBYIOIINI HaYaJIbHOU OyKBe ero (pamunmu, To padboTta He OyIeT MpUHSTA K TPOBEPKE.
Cxema pacnpe/iesieHHsi BADHAHTOB KOHTPOJIbHOW pabOThI

[epBas OykBa pamuinu Howmep BapuanTa
A,B,B, I, JILE, X, I

3,1, K,JL, MH, O, 11

ILP,.CTY, D X, 11

L, Y, 111, bI, 5, 10, A1 v

3agaHus 17151 KOHTPOJIBbHOI padoThl (M0 BapuanTam) Bapuanr I
3aganue 1. Packpoiite cymHocTh Bonpoca «OpraHM3alMOHHBIE CTPYKTYpPBl, UX THUIIOJIOTHS B
cucreMe ynpasieHus». [Ipu orBeTe Ha Bolpoc HEOOXOAMMO 3HATh OCOOEHHOCTH TUIOB CTPYKTYP
10 OTHOLLIEHUIO K BHEIIHEW U BHYTPEHHEN cpeae.
3amanue 2. /laiiTe onpeneneHue CIeayONMM TEPMUHAM:

® CuCTEMA YIIPABICHMUS;

® [UIAHUPOBaHHE KAaK (PYHKIMS MEHEIKMEHTA;

® BJIACTh;

¢  5pPEeKTUBHOCTH MEHEIKEPA;

e JIeJIETUPOBAHUE IIOJHOMOYMIA.
3ananue 3. Bemonanute Tect. Pe3ynbTarsl ohopMuTe B BUAC TAOTUIIHL:
Ne 1 2 3 4 5 6 7 8 9 10
BoIIpoca
BapuanT
OTBCTA
Ne 11 12 13 14 15 16 17 18 19 20
BoIIpoca

IBapuant
oTBETa

1.Kakue wu3 mnepeuncneHHblXx 35emMeHTOB HE sBnAOTCS 31eMeHTamMu BHYTPEHHEW Cpelbl
OpraHu3aIuu:

1. Cucrema Bo3HArpaxJacHUs

2. KopnoparusHas KyiaeTypa

3. KanpoBslii cocTaB opranuzamnuu

4. [TorpeOuTenu

2.K onHOMY 13 (hakTOpOB BHEIIHEH CPEAbl MIPSMOTO BO3/ICHCTBHS OTHOCUTCS:
1. I'eorpaduueckue ycnoBus
2. [IpaBo
3. KoHkypeHTbI
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4. [TonuTHka rocynapcra

3.0OHUM U3 HEAOCTATKOB JIMHENHON OpraHU3al[MOHHOM CTPYKTYpPBI YIIPABJICHHUS SBIISETCA:

1.
2.
3.

4,

CobmroieHue NpuHIUNa eTUHOHAYAIHS

Maroe KoJIM4ecTBO YPOBHEN yIIPABICHUS

UemM BblllIE YPOBEHb PYKOBOJCTBA, T€M OOJBIIMMH 3HAHUSMHU JOJKEH 00Janarh
PYKOBOAUTEIb

Bo3MoxHO mostydeHne Mo JYMHEHHBIMH OT PyKOBOJICTBA MPOTHUBOPEUMBBIX YKA3aHHM

4. )KuzHenesTenpbHOCTh JIF000H OpraHu3alii COCTOUT U3 TPEX OCHOBHBIX MPOIIECCOB:
1. Tlomy4yeHue pecypcoB U3 BHEIIHEH Cpelibl, U3TOTOBJIEHUE MPOIYKTa, Mepeada NpoayKTa BO
BHEUIHIOIO Cpenry
2. VYnpaBieHue OpraHHU3alMeil, U3TOTOBJICHHE MPOAYKTA, Mepeaada MpoayKTa BO BHEUIHIOO

W3rotoBneHune npoayKTa, CBSI3U C 00IIECTBEHHOCTHIO, YIIPABIEHUE MIEPCOHATIOM
[IpunATHE yIpaBIEHYECKUX PELLIEHUN, pealn3alysl yIpaBIeHYeCKUX PEILIEHNH, KOHTPOJIb
Cpena mpsiMoro BO3JIEHCTBUSI HA OPraHU3alIMIO BKIIIOYAET B ce0s cienyromie pakTopsl:

[TocTaBmIMKH, TPYIOBBIE PECYPChI, TOTPEOUTENH, KOHKYPEHTHI

[TocTaBuinku, TpyJOBbIE PECYPCHI, TOTPEOUTENHU, COCTOSIHUE SKOHOMUKH CTPaHbI
[TocTaBmKMKH, TPYAOBBIE PECYPCHI, TOTPEOUTENN, OTHOILICHHE C MECTHBIM HACEICHUEM
[ToctaBuiuku, TpyJAOBbIE peCypChl, TOTPEOUTENTHN, HAYYHO-TEXHUYECKHI Tporpecc
KOCBEHHOTO BO3JICHCTBHA Ha OpPraHM3aLMI0 COCTOUT M3 (PaKTOpOB, KOTOpHIE HE

OKa3bIBalOT MPAMOI'O BJIMAHWA HAa OPraHU3aluIo. K HuM oTtHOCSTCS:

cpeny
3.
4.
5.
L.
2.
3.
4.
6. Cpena
L.
2.
3.
4.

CocTosiHME PKOHOMUKH CTpaHbl, KOHKYPEHTBI, OTHOILIEHNUE C MECTHBIM HACEJIECHUEM.
CocTossHHE YKOHOMHUKH CTPaHbl, IOCTABUIMKH, OTHOIIEHUE C MECTHBIM HACEIICHUEM.
CocrosiHre 5KOHOMUKHU CTPaHbl, COLUOKYJIbTYPHBIE (PaKTOPHI, OTHOLIICHUE C MECTHBIM
HAaCEJICHUEM.

CocToslHHE SKOHOMMKHM CTpaHbl, TPYJOBBIE PECYPCHI, OTHOIIEHHE C MECTHBIM
HaceJIeHueM

7.MexXaHUCTUYECKUU THUII OPTaHU3aLUU XapaKTEPU3yETCs:

1.

lenTpanu3zanueit Bnactu

2. JleueHTpanusanuen BIacT
3. CnabbIM HCTIOIb30BaHIEM (POPMATIBHBIX MTPABHIII U TIPOLIEAYD
4. I'ubkocThIO
8. OpraHuyecKuil TN OpraHU3allud XapaKTEePU3yeTCs:
l. [leHTpann30BaHHBIM IIPUHATUEM PEILICHUN
2. KecTkol nepapxuei BiIacTu
3. I'MOKOCTBIO CTPYKTYPBI
4. YeTkrMH NpaBaMH U OTBETCTBEHHOCTHIO
9. TpaguimoHHasi opraHu3alus 3TO:
1. JlvBU3NOHAIbHAS OpraHU3aIus
2. JluneliHo-(yHKIIMOHAbHAS OpraHU3aLus
3. MarpuuHas opraHu3aius
4. JInHetHas opranusanus
10 A. CnoyH Ha3blBal «CKOOPAMHUPOBAHHOW JEUEHTPAIM3ALMEN» CICAYIOMMUN THIT
OpraHu3aIuu:
1. JIuHeiny10 opraHu3amnuto
2. OYHKIMOHATBHYIO OpraHU3alNI0
3. MarpuuHy0 OpraHu3aluio
4. JIMBU3MOHAIIBHYIO OPTaHU3AIUIO
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11.Korma uctopuuecky BO3HUK BOIIPOC MOTUBAIUU Tpyaa?
1. Co BpeMeH MOsBIICHUS IEHET
2. Co BpeMeH BO3ZHUKHOBEHHUS OpraHU3alHil
3. Co BpeMeH NOSIBIEHUS PYKOBOIUTENS OpraHU3aliu
4. Co BpeMeH 3apOXKIECHHUSI OPraHU30BAHHOTO MTPOU3BOJICTBA
5. Bo Bpems Oypikyas3HbIX peBoitonuii B EBporie
12.Kak cienyetr moHMMaTh MOTHBBI ITPECTUk)a?
1. [TombITKH pabOTHHKA 3aHATH BBICUIYIO TOJDKHOCTH B OpTaHU3AIUN
2. IlonbITKM pabOTHHKA PEATU30BaTh CBOIO COLMAIBHYIO POJIb B3SITh YYaCTHE B OOIIECTBEHHO
Ba)XHOU paboTe
. [TonbITkM pabOTHUKA OTY4YaTh BBICOKYIO 3apIliaTy
. [lonbITKN pabGOTHHKA B3SITh yyacTHe B OOIIECTBEHHOH padoTte
. [TonibITkH pabOTHUKA UMETH BIMSIHUE Ha pyrux moaei 13.K cpeacTtBam MoTHBaIuu Tpyaa
HE OTHOCATCS:
Bosnarpaxnenus
[IpoBeaeHne Npor3BOACTBEHHBIX COBEIIAHUI
[ToBpimeHne KBaMUPHUKAUU IEPCOHATIA
ObecrieueHre yCIOBUH AJIsS CAMOBBIPAKEHUS
5. OObsBREHUE OJIArOAPHOCTH
14.Ha yBepeHHOCTH B TOM, YTO 3a ONPEICICHHYIO BBIIOJHEHHYIO PabOTy YEIOBEK MOIyYUT
BO3HArpa)<J€HUe OCHOBBIBACTCS CIEAYIOLIAs TEOPHSI MOTHUBALIUU:
1. CopaBennuBoctu
2. IloTpebnocreit
3. BosHarpaxnaeHuit
4. Oxunaguit
5. Ilpennonoxenui
15.Yto obecrieunBaeT ynpaBieHUIecKass QYHKIUS «KMOTHBAITHS?
1. JlocTrkeHUEe INYHBIX IeIeh
2. [ToOyxenne pabOTHUKOB K 3()(PEKTHBHOMY BBITIOJIHEHHUIO TIOCTABJICHHBIX 33724
3. McnonHeHne NpUHATHIX YIIPABIEHYECKUX PEILICHUN
4. ObecnieueHne OECCIIOPHOTO BIMSHUS HA TIOTYHNHEHHOTO
5. IloOyxaeHne pabOTHUKOB K JESTEIbHOCTH
16.Ecnmu BaM mipuaeTcsi OOBACHSITH, YTO MPEACTaBISAET CO00W (YHKIHUS MOTHUBAIUH, TO BhI
CKa)KeTe, YTO 3TO:
1. Tlpouecc noCTUKEHUS MOCTABICHHBIX MEPel aIMUHUCTPALIMEN 1enei
2. TloOyxnenue ceds K 3pHEKTUBHON AEATEIBHOCTH
3. Ilpouecc moOyxmenus ceds U apyrux K S(HPEKTUBHOW IEATETBHOCTH JTOCTHKCHUS
IIOCTABJICHHBIX II€pe]] OPraHu3aluen nenen
4. Crnioco0 BIUSHUSI HA TIEPCOHAI C LIETBI0 TOCTHKEHUS TeTIei
17.0npenensrorest cneayronue Gpasbl )KU3HEHHOTO ITUKJIa OpraHu3aluu:
1. Co3nmanue, CTaHOBJICHUE, PA3BUTHE, BO3POKICHUE
2. Poxnenue, 3penocTb
3. Poxnenue, 1eTCTBO, IOHOCTb, 3PENOCTh, CTAPEHUE, BO3POKICHHUE
4. PoxneHnue, 3penocTb, BO3POKICHUE
5. Co3nanue, pa3BUTHE, 3pEJIOCTh, CTAPEHUE
18.CoBpeMeHHass KOHLENIMS YIIPaBICHUsI IPEATIONAraeT CAEAYIOUINE COCTABIISIIOIINE:
1. [Ipennpusitue — 3akpbiTas cuCTeEMa
2. PaunonansHas opranu3zanusi Iporu3BOACTBA, TOBBIILICHUE MPOU3BOIUTEIBLHOCTH TPY/1a

[ I SN OS)

bl el e
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— TJIaBHAs 3a]]a4a MEHEKEPOB

3. CuTyallMOHHBIN TOAXOJ K YIIPABICHUIO
4. ['maBHBIA WCTOYHWK MPUOABOYHOM CTOMMOCTH, JIFOAUM W TPOU3BOAMTEIBHOCTh HMX
Tpyaa

19.I1ponecc moOysxneHus ce0ss U APYTUX K ACSITEIBHOCTU IO JOCTHIKEHUIO JIMYHBIX IEICH WIN
LeJield OpraHu3aluu 3T0:

1. Opranu3zanus

2. JleiicTBue

3. Koopaunarus

4. MoTtuBanus

20.Ctynenn moTuBanuu no Macmnoy — 3To:

1. TToTpeOGHOCTD pa3BUTHS U PUZHAHUS

2. IloTpeOHOCTH pa3BUTHS W TPU3HAHUS, COIMAIbHAs TOTPEOHOCTh W TOTPEOHOCTH B

3aIUIIEHHOCTH, OCHOBHBIE MOTPEOHOCTH

3. ConumanbHas MOTPEOHOCTh U TOTPEOHOCTH B 3AIIUIIIEHHOCTH

4. OcHOBHBIE TIOTPEOHOCTH

3aganue 4. JlenoBas cutyanus

1.HenaBHO Ha3HAYEHHBIN PYKOBOAUTEh Y TIPABICHUS IeapTaMeHTa M0 TYPU3MY, TIOJTYYUB OTYET
OJIHOTO W3 PYKOBOAMTEJEH oOTHena pa3BUTUS COILMOKYJIBTYPHBIX IPOTPaMM, IPU3HAN €ro
HEKAYECTBEHHO C/ICTTaHHBIM.

Bri6epute Hanbosee paiMoHaIbHbIN BapHaHT PEIICHUS:

1. ITpuHATH OTYET TAKUM, KAKOH OH €CTb.

2. BepuyTtb Ha 10pabOTKY, CTPOro yKa3zaB Ha HEIOMYCTUMOCTb IOJA0OHOTO.

3. Jlatb Ha HOpabOTKYy OTHAENbHBIC MYHKTHl OTYETAa 4Yepe3 rOJIOBY HAYaTbHUKA OJHOMY W3
COTPYJIHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEUYaHHUsI, U OH HE XOTeJ Obl OTPHIBATh OT PaOOTHI
HAYaJbHUKA OTENA.

4. YcrpouTh 00CYXICHHE OTYETa B OTAENE, YTOOBI 0OpaTUTh BHUMAHHUE PAOOTHUKOB Ha WX
HETOOPOCOBECTHOCTh, B KOHIIE TIOMPOCHB HAYaIbHHKA OTAeNa OBITh CTPOXKE K
MOTYMHEHHBIM.

Bapuanr II

3amanme 1. Packpoiite cymHocTh Bonpoca « KomMyHuKalus B pouecce MeHexMenTay. [Ipu
OTBETE Ha BOMPOC HEOOXOAUMO 3HATh OCOOEHHOCTH KOMMYHUKAIIUI B COBPEMEHHBIX YCIOBUSX,
MPUBECTU TpUMEPHI BepOaabHOW M HEBEepOATbHOM KOMMYHHUKAIIMM, OMMCATh ATambl IMpoliecca
KOMMYHHUKAIUH.
3amanume 2. /laiiTe onpeneneHue CIeayONMM TEPMUHAM:
-CTPYKTypa yIIpaBJICHUS,

- MOTUBaIUs KaK QYHKIHS MEHEPKMEHTA;
-JIUJIEPCTBO;

- 3¢(eKTUBHOCTH MEHEHKMEHTA;

- MUCCHSL.

3ananue 3. Beimonnute Tect. Pe3ynbrarel ohopMuTe B BUAC TAOJIUIIBL:

Ne 1 2 3 4 5 6 7 8 9 10
BOIpoca
BapuanT
oTBETa
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No 11 12 13 14 15 16 17 18 19 20
BOIpoca
BapuanT
OTBETA
1. OCHOBHOH BKJIaJ NpEACTaBUTENICH aIMUHUCTPATUBHON IIKOJIBI B TEOPUIO MEHEKMEHTA
COCTOHUT B TOM, 4YTO
1. Onu chopMupoOBaIIA CUCTEMATU3NPOBAHHYIO TEOPHUIO YIIPABJICHUS BCEH OpraHu3aIiuu
2. Onu chopMyTUpOBAIN TE3HUC O TOM, YTO KAYE€CTBO JCTAIOT HE CTAHKH a JIFOIH
3. Onu chopMyaupoOBaIId TE3UC O TOM, YTO BCE TIEpeMEHHBIC (DaKTOPhI KaK BHEUTHEH TaK U
BHYTPEHHEN CpeJibl B3aUMOCBSI3aHbI
4. OnHu copMynupOBaIN KOHLEMIHIO HAYYHOTO YIIPaBIICHUS

2.ITpu popmynupoBke muccun opranu3anuun HE pekoMeHyeTcs yKka3plBaTh B KaUECTBE TIIaBHOU
LeIn

1. [Tonmyuyenue npudbUIH

2. dunocoprro KOMIaHUU

3. VY noBnerBopeHue 00IIECTBEHHBIX TOTpeOHOCTEH

4. Obecnevenne GUHAHCOBON YCTOMYHUBOCTH

3. TpeboBanust kK GOpMyIUPYEMBIM LIETIM

1. JIOTKHBI OXBaThIBATh BCE HAIPABIEHUS AEATEIbHOCTH
2. [TpaBunbHas GopMyIHUpPOBKA

3. Crparernyeckasi HanpaBJI€HHOCTh

4, JloCTHKUMOCTD

4.Ilpouecc BEIpaOOTKH TIeJIel OpraHu3aIlii HAYMHACTCS C

1. Muccuu opranuzanuu

2. [leneit pykoBOAUTENS OpraHU3aLMT

3. BriaBrnenune u aHanu3 TeHACHIUN

4. [leneit KOHKYpEHTOB

5. CoBMECTUMOCTS TIeNIel OpTaHU3aIUH MPEATIOIaraeT

1. JloarocpouHble 1ENH COOTBETCTBYIOT MHCCHM, a KPAaTKOCPOYHBIE — JIOJITOCPOYHBIM

BO3MOXKHOCTh KOPPEKTUPOBKH B COOTBETCTBUU C H3MEHEHHUSIMH OKPYKAOIIEH Cpebl

2. Yetkue GopMyIUpPOBKH CPOKOB U PE3YJIHTATOB

3. B03MOXHOCTB OLIEHUTH, ObLIA JTH IOCTUTHYTA e

6.BeiaernstoT yeTeipe rpynisl (PaKTOPOB, OKA3bIBAIOIIMX BIMSHUE HA MPOIECC MPOCKTUPOBAHUS
opraam3aiuu. K HUM oTHOCSTCS

L. Buemnsis cpena, cTparermueckue LEAM PyKOBOJCTBA, IOBeleHHE pPAOOTHHUKOB,
KOHKYPEHTBI

2. Buewmnsis cpena, TeXHOJIOTHsI MPOBEACHUS pabOT, CTpaTernyeckue IeNd PYKOBOJCTBA,
CTUJIM PYKOBOJICTBA

3. TexHonorust mnpoBefeHUs pabOT, CTpaTerMyecKue LEeIM PYKOBOJACTBA, TIOBEICHHE
pabOTHHUKOB, KOH(IMKTHI B OpraHU3aluN

4. Bremnss cpena, TeXHOIOTHS MPOBEACHUS paboT

7.CTparerus paccMaTpUBaeTCs Kak

1. Pe3ynbpTar neqarenbHOCTH OpraHu3aluu

2. JlonrocpodHoe, KaueCTBEHHOE UCIIOIb30BAaHUE OPraHu3alluu

3. Hanpasnenue nedareabHOCTH OpraHU3aIiy sl TOCTHXKEHUSI MaKCUMaIbHON PUOBLIH.

4. Mertox pyKOBOJCTBa OpraHu3aluein

8.3HaueHNE MHUCCHUH I OPTaHNU3alui COCTOUT B CIEAYIOIIEM

L. Muccust ienaeT siCHbIM MpeHa3HAaueHUe OpraHu3alun
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2. Muccust cmocoOCTBYET YCTaHOBJICHHUIO OIarONpHUATHOTO KJIMMaTa B OpraHU3aIiu
3. Muccust oGecriedrBaeT CTaHAapThI AJIS paclpeie]ieHus PeCypcoB OpraHnu3aluu
4. Bce oTBeThI BepHbI

9.HGHI/I, AOCTHIKCHUC KOTOPBIX MPCANOJAracTtCsi K KOHIY HCEKOTOPOro IMIMpOU3BOACTBCHHOIO
nepruoaa Ha3bIBarOTCA

l. KpaTtkocpounbimu
2. JlonrocpoyHbiMu
3. Crparernueckumu
4. Bce oTBeThI BepHbI

IO.HGHI/I, AOCTHIKCHUC KOTOPLIX IMPCANOJaracTtcda B IMpOLCCCC HEKOTOPOro NpoOU3BOJACTBCHHOI'O
nepruoaa Ha3bIBarOTCA

l. KpaTtkocpounbimu

2. HonrocpounsiMu 3.Ctpaternueckumu 4.00mumMu

11.B mozxenu MmotuBauuu Buktopa Bpyma y4acTBYyIOT cienyromnue OCHOBHbIE (haKTOPHI:

1. [ToTpeOHOCTH B yBaKeHHH K ce0e, CaMOYTBEPKICHHE U B PUHAJIC)KHOCTH K COIIMAIBHON
rpyIre

2. CnoKHOCTb U HAIPSDKEHHOCTH PabOThl M YPOBEHb BO3HATPAKICHUS

3. O>xuziaHue BO3MOKHOCTH PE3YJIbTaTa, 0XKHUIaHNE BO3MOKHOTO BO3HArpaXkJA€HUS OT ATOrO
pe3yabpTaTa U 0’KHJIaHWE IEHHOCTH BO3HATPAXKICHUS

4. ['uruennyeckue pakTopsl, PakTOPHI, CBA3AHHBIE C XapaKTEPOM H CYLIECTBOM PabOTHI.
12.I'naBHOM 1O TeopUM MOTHBAUMK MakKieUlaHaa SBJISETCS CIEAYIONasl YeloBeYecKas
noTpeOHOCTH:!

1. VYenex

2. Jlenbru

3. CoOona

4. be3onacHocThb

13.113 nepeyncieHHbIX TEOPUH MOTHUBAIIMHA HE OTHOCUTCS K COJIEPAKATEIbHBIM TEOPHUSIM:
l. Teopus Abpaxama Macnoy

2. Mogens [Toprepa Jloynepa

3. Teopus ®penepuxa ['epridepra

4. Teopus Makknenanga

14.BeimonHeHne paboThl O MPUHYKACHHUIO HITH Yepe3 IKOHOMUYIECKUE CTUMYIIBI 3TO:
l. MoTuBanus o cratycy

2. Buemnsa MoTuBanusa

3. MoTtuBanus no pe3yybraTy

4. BuyTtpennss motuBanus

15.®yHKIMEN NOICUCTEMBI MOTUBAIIUY U CTUMYJIMPOBAHUS TEPCOHATIOM SIBJISIETCS:

1. AHanu3 CI0XUBIIEHCS OPICTPYKTYPBl YIIPABIECHUS

2. VYpaBieHue 3aHATOCThIO ITepCcOoHaa

3. Pazpabotka kapoBOii MOJUTUKH OPTaHNU3ALUN

4. HopmupoBanue u Tapudukaiiys Tpyao0Boro mpoiecca.

16.B motuBanmonHoi Moaenu @. ['epridepra yauThIBarOTCS CIEAYIONINE TPYMITBl (PaKTOPOB:
1. CoumanbHble 1 MOTUBUPYIOIIUE

2. ['uruennyeckue 1 MOTHUBAIIMOHHBIE

3. Oxu1aHnus ¥ COMATIBHOM CIIPaBEIJTIMBOCTH

4. KommiekcHbie

17.B monenu motuBaruu A. Macioy paccMaTpuBarOTCs CIEIYIONINE TPYIIIBI TOTPEOHOCTEH:
l. ConnanbHOM CIpaBeUIMBOCTH
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2. KnyTa u npsinuka
3. [ToTpeOGHOCTH B I€HBrax
4. CoumanbHble, yBaXEHUE JIMYHOCTH, CAMOYTBEPKICHUE

18.IIpn Ha3HAuE€HUH HOBOTO COTPYAHHMKA HA JOJDKHOCTb, TJE OIPEACNSIONM (aKTOpOM
ABJIAIOTCSA TEXHUYECKUE 3HAHUA, [IEPBOCTEIIEHHOE 3HAYEHUE UMEET:

1. OOpa3oBaHue U MPEIIIECTBYIONIAs 1eTeIbHOCTh

2. JInunbie kayecTBa

3. Ilcuxonoruyeckas COBMECTUMOCTD KaHIUAaTa C PyKOBOAUTEIEM
4. YMeHue pyKoBOIUTh

19.Yuyérom cnocoOHOCTEH M MOTHBAaIMEH JIOJCH K TPYdy XapaKTepH3YeTCs CIEAYIOLUIUH U3
HOAXO/IOB!
1. CrpyKTypHBIiI

2. IloBenenueckuit

3. JlunennpIi

4. MarpuyHbIi.

20.Tun BacTu, KOTOPbII MOXKET UCIIOJIB30BATH MEHEKED:

1. DKcrnepTHas

2. DrtanoHHas

3. 3aKkoHHas

4. Bce oTBeTHI BEpHBI

3ananme 4. JlesioBas cutyanus

L [[ITabHast opraHW3alMOHHAS CTPYKTypa — €€ OCOOECHHOCTHIO SIBISICTCS BBIICIICHHE BCEX

WM OOJBIMMHCTBA (DYHKITMOHAIBHBIX 3BEHBEB B MITA0 C COOCTBEHHBIM PYKOBOJCTBOM — 3BEHOM
(GyHKIHOHATBHO-TMHEHHOT0 TuNa. [loTHOMOYMS 3TOTO 3BeHa, KaK MIPABUIIO, OTPAaHUUYCHBI TOJIBKO
YCIIOBUSIMU ~ yIpaBlieHUS (PyHKIMOHAJIBHBIMU 3BEHbSIMH, HO HE pacHpOCTpaHSAIOTCI Ha
HIDKECTOSIINE JTMHEHHBIC 3BEHbSI.

Orta cucTeMa MEHEKMEHTa yJayHO OpPUEHTHpPOBaHA Ha pEHIeHHE KOMIUIEKCHBIX MpoOieM,
COIJIACOBAHUE PeIICHH MHOTO(YHKIIMOHATBHOTO THIIA, OJIATONPUSATHYIO OpraHU3aIHI0 PadOThI
GyHKIMOHAIBHBIX 3BeHbeB. Ho mpu yBenuuuBarommxcs o0beMax (QYHKIIMOHAIbHON
NEeSITeIbHOCTH W TPH PACHIMPEHHM MaciiTaOOB yMpaBieHUs IUTAaObl MOTYT BBIpacTaTh B
napajuieJIbHYI0 CTPYKTYPY U, TEM CaMbIM, BO3HHKAET OMACHOCTh MOTEPU HEOOXOAMMBIX CBS3Ei
(YHKIIMOHATFHOTO M JIMHEWHOTO OJOKOB OpraHW3allMOHHOW CTPYKTYphl. B 3TOl cucreme
BBOJSITCS 3B€HBS JIMHEWHO- (DYHKIIMOHAIBHOTO THUIIA (3aMECTUTENN PYKOBOAUTENS MO KOMIUIEKCY
¢yHKuuMi), 1 10 3TUM O0KaM npoBoAuTcs AuddepeHunans GyHKIMOHAIBHBIX 3BEHBEB.
Omnpenenue npeuMyiecTBa U HEAOCTATKU JAHHON CTPYKTYPBHI.

2 Bbl mupekTop pekIaMHOTO areHTCTBA. Bamm MmoguyMHEHHbIE — SKCTPACHEIMATIHCTBI,
JOCTUTIIINE BBHICOKOW KBaM(PHUKAIMKM, OTBETCTBEHHbIEC, HHUIIMATUBHbIE PAOOTHUKH, TBOPUYECKHE
JIO/IM, Kenaronme u ymeronme 3¢gdextuBHo padoraTh. BeiOepuTte cTHIIB yHpaBieHUs B JaHHOU
OpraHH3aIiH.

Ortger:

a) cTaBbTe IPOOIIEMy, IPOSICHSMTE 1ENH U JOCTUTAalTEe COIIacus MO OTHOLICHHUIO K HUM;

0) mpenocraBbTe HEOOXOIMMBIE MpPaBa, IOJHOMOYMS COTPYAHUKY JUIS CaMOCTOSITENBHOTO
petieHus mpoOIeMBbl;

B) u30eraiiTe BMENIaTeIbCTBA B JIETIa;

I) caMmOympaBiIeHHE U CaMOKOHTPOIIb Y COTPYAHHMKOB; 1) €ClIM Bac MPOCHT, OKa3bIBaiiTe
HOJICPIKKY;

€) Cepbe3HO pearupyuTe Ha MPOCHOBI;

) BO3HArpakaaiTe TBOPUECKUE PEIICHHS TPOOIeM
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Bapuanr 11

3aganue 1. PackpoiiTe cymHocTh Bompoca «Teopuu MOTHMBAaLMM M HMX HCIOJIb30BAHHE B
MeHekMeHTe». [Ipu oTBeTe Ha BOIPOC HEOOXOAMMO 3HATh OCOOCHHOCTH MPOLECCYalbHBIX U
COJIEp/KaTEeNbHBIX TEOPUI MOTHBALMM, NMPUBECTU NPUMEPHl MUTHUBALLIMK U CTUMYJIHPOBAHMUS,
OIMCATH HTAIBI MPOLECCA MOTUBALINH.

3aganue 2. /laiiTe onpeneneHye cleayomuM TEPMUHAM:

-MEXaHU3M yIIPABJICHUS;

- opraHu3anys Kak QyHKIUS MEHEIKMEHTA;

- KOMMYHMKaIUH;

- 3¢ (HEeKTHBHOCTH KOHTPOJIS;

- LENb.

3ananue 3. Beimonnute Tect. Pe3ynbrarsl ohopMuTe B BUAC TAOJIUIIBL:

Ne 1 2 3 4 5 6 7 8 9 10
BOIpoca
BapuanT
0TBETa
Ne 11 12 13 14 15 16 17 18 19 20
BOIpoca
BapuanT
oTBETa

1.YmpaBnenue ¢puHaHCAMH BKJIIOYAET B C€0sl OAMH U3 CIEAYIOIIUX MTPOLIECCOB:

1. Coznanue cucTeMbl cObITa
2. Orenka (UHAHCOBOTO COCTOSIHHS OpTaHU3aINH
3. OOy4enne kapoB
4. Co3zmanmne yciaoBuil Ha pabodeM MecTe
2.Y1paBieHrue NepcoHAIIOM BKIIIOYAET B ¢e€0s OJMH U3 CICAYIOIINX MPOIECCOB:
1. VYnpasnenue pazpaboTKON U MPOSKTHPOBAHUEM TTPOTYKTa
2. VYipasneHue 3aKynKou ChIpbs
3. [{enoobOpa3zoBanue
4. OOyueHue 1 pa3BUTHE KaJApOB

3.B 3aBucumocTHu OT TOro, Ha CKOJIBKO OpraHusanusa aJaliTUBHAa K U3MCHCHHAM OKPY)KaIOH_IeI\/'I
CpCAbl BLLACIAIOT ABA TUIIA YITPABJIICHUA OpraHuU3aluu:

1. MexaH4eCKHil 1 OpraHMYEeCKUM TUI yIPABICHUS
2. JluHeWHbIN ¥ QyHKIIMOHAIBHBIA TUI YIPABICHUS
3. KopnopatuBHbIi M MHIUBUIYATUCTUYECKUI TUIT YITPABICHUS
4. Matpu4Hblii 1 JUBU3UOHAIILHBIN TUII YIIPABICHUS
4. MeHemxep 3TO:
1. buznecmen
2. [Iponaser ToBapa
3. HaemHoi1 paO0OTHHK, 3aHUMAIOIIUI PYKOBOJASALIYIO JOJDKHOCTh
4. JIro06oit HaeMHBII paOOTHUK
3. ['opu3oHTanbHOE pa3AeiieHUE TPY1a MEHEIKEPOB ITO:
1. Paznenenne pabot mo GyHKIMAM, CHICITHATH3AIINS
2. Paznenenue paboT mo ypoBHAM UEpapXHUH
3. Paznenenne paboT 1Mo CTENEHU CIOKHOCTH
4. Paznenenue paboT Mo KOJIMYECTBY COTPYJIHUKOB OPraHU3aLUN

6.BepTukanpHOE pa3ziesieHue Tpyia 3To:
1. Paznenenue padot no QyHKIMIM, ClIeAATU3ALNS
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2. Pazgenenne paboT 1Mo ypoBHSM HEpapPXUH

3. Paznenenue paboT Mo CTEEHN CIOXKHOCTH

4, PaznenceHue paboT MO KOJMMYECTBY COTPYHUKOB OpraHU3aIun
7.0OCHOBOI METOI0JIOTMH MEHEKMEHTA SIBJISICTCS:

1. Uctopuueckuii moaxon

2. IToBenmeHUeCKUM TTOAX0/T

3. CucTeMHBII TOAXO0

4. O yHKIIMOHAIBHBIN TOAX0

8.Jlrobass cucremMa ympaBiICHUS MOXET OBITh pPacCMOTPEHa KaK COBOKYIHOCTh JIBYX
BBaHMOﬂeﬁCTBYIOHIHX IIoOACUCTEM — ynpaBHHIOH_IGI\/'I IIOACUCTEMBI U ynpaBHHeMOﬁ IIOACUCTEMBEI.
Ynpasnstonias NoACUCTEMA 3TO:

1. CyOBexT ynpaBieHus
2. OOBEKT ynpaBJICHHS
3. IIpsmast cBs3b

4. OO6parHas cBs3b

9.KT0 nOmKEeH OCYyHIECTBISATh KOHTPOJb 3a BBINOJIHEHUEM IMIOCTaBICHHBIX 3a/ay Mepen
KOJJIEKTHBOM?

1. CrienmanucThl

2. PaboTHuKH

3. PykoBoaurenu

4. OTnenpHbIE PYKOBOJIUTENN

5. MuHucrepcrTBa
10.1Ixoyra MOBEICHUYECKUX HAYK YTBEpIKJaya, 4TO yBeaudeHUe d3(HPEKTUBHOCTH ACATEIHHOCTH
OpraHU3aIMy NPOUCXOJIUT 32 CUET

1. Panmonanuzanuu Tpyaa pabOTHHKOB

2. D¢ dhexTuBHON OpraHu3ay Tpyaa

3. Pocra s exTuBHOCTH MCTIONB30BaHUs pabodero Tpyaa
4. BrenpeHusi KOTU4eCTBEHHBIX METOJIOB

11.Biusnane — 370:
1. [ToBeneHre OAHOTO YEIOBEKA, KOTOPOE BHOCUT U3MEHEHHE B MIOBEJICHUE APYTOT0 YeIOBEKa
2. BoneBoe oTHOIIEHNE MEX Y JII0IbMH, OCHOBAHHOE Ha CUJIE
3. YoexaeHnne 4enoBeka B 4eM-1100
12.HazoBute ¢opMy BIUAHHS, KOTOpas MOXET MOOyJAWTh 4YeJIOBeKa K Oojee TECHOMY
COTPYIHUYECTBY:
1. Yoexnenue;
2. Ilpunyxnexue;
3. Ilpukas.
13.Kakue u3 nepeuncieHHbix npuHuunoB HE mpunaanexar mpuHiumnaMm OHOPOKPATHYECKOTO
yIpaBiIeHUS.

1. Wepapxust BIacTu U OTBETCTBEHHOCTH
2. [IpaBuia noBeaeHHUs JOJKHOCTHBIX JIUIL
3. MotuBaiust pabOTHUKOB

4. Paznenenue Tpyna u cienuanu3amnus

14.YTo0 Takoe MEHEKMEHT?
1. Pa3HOBUIHOCTh HAYKHU yIIpaBJICHUS
2. I'pynna pykoBoautenen
3. Pa3HOBUHOCTH yIIPaBICHUYECKON AEATEIbHOCTH
4. 3TO OTHOIIEHHE, CKJIA/IBIBAETCS B MPOIIECCE YIPABICHYECKON AEATEIHbHOCTH
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5. COBOKYMHOCTb TPHUHIIAIIOB, METOAOB, (OPM W CpPEACTB YINpaBieHHUs, OCOOBINH BHU
JeATETbHOCTH, CBSI3aHHBIA C PYKOBOJICTBOM JIFOJIbMU
15.3amauamMu MeHEHKMEHTA SIBJIAIOTCS
1. TakTHueckas
2. Ctpareruueckas
3. OnepatuBHas
4. TlopnepxaHue yCTOMIMBOCTH (PUPMBI U BCEX €€ DJIEMEHTOB U €€ Pa3BUTHE
16.®yHKIMM MEHEPKMEHTA — 3TO:
1. Buasl  ympaBiIeHYECKOH  JEATEIBHOCTH, KOTOpPhIE OOecreuyuBalOT  (HOpMUPOBAHHUE
YIPaBICHUYECKOTO BIUSHUSA
2. OtaenbHble BUBI YIIPABICHUECKON J1EATEIbHOCTH, KOTOPbIE YBEIUYUBAIOT 3PPEKTUBHOCTD
PYKOBOJCTBA
3. OtaenbHBIE yIpaBlI€HUYECKUE MPOLECCHI, HAMPABICHHBIE HA YBEJINYEHUE NPOTYKTUBHOCTH
Tpy/Jla MOAYUHEHHBIX
17.®OyHKUIUM MEHEKMEHTA!
1. OnTumanbHOE COYETaHKE LIEHTPATU30BAHHOTO PErYJIMPOBAHUS U CAMOYIIPABICHUS
2. Opranu3zaius, IJIaHUPOBAHUE, KOHTPOJIb, MOTHUBAIUS
3. IlepeBox GpupMBI B KAYECTBEHHO HOBOE COCTOSIHHE
4. lleneHanpaBieHHOCTb
18.BribepuTe MOHSATHE, OTHOCAIINECS K MPUHITUIIAM MEHEKMCHTA:
1. EnnHOHAYamus U KOJUIETHAILHOCTD
2. Opranu3zanus
3. JlocTrkeHre Heau
4. IInannpoBanue
19.Cpenn yciaoBui, 4TO TEPEUMCICHBI HUXKE, BBIOEPUTE TaKHUE, KOTOPBIC OMPENEISIOT YyCIeX
OpraHu3aluu:
1. Hamuume ¢opmanbHBIX 1 HEPOpMaTbHBIX OpraHu3aIui
2. Bpixo/ Ha BHEIIHUM PHIHOK
3. CniocoOGHOCTh K BEKMBAHUIO, PE3YJIbTATUBHOCTH, IPAKTUYECKON peasn3aIiuu
4. Hannune cOBpEMEHHBIX TEXHOJIOTUI
20.B yeM cocTouT ocHOBHOE OoTiIMnune (hOPMAIBHBIX M HEPOPMATbHBIX OPTaHU3AINN:
1. B xonnuecTBe 4I€HOB OpraHU3aluii
2. B KOHTaKkTax ¢ BHEUIHEW Cpeoi
3. B cioco6e BO3HUKHOBEHUS
4. B cBA3SIX MEXIy YJICHAMU OpraHu3aiuu
3ananme 4. /lenoBas cutyauus
l.MarpuuHasi ~ OpraHM3al[MOHHas  CTPYKTypa- €€ OCOOCHHOCTh  3aKJIIoyaeTcsi B
nuddepeHanuy cBA3eld JMHEHHON W (QYHKUMOHAIbHOM MOMYMHEHHOCTH, 4YTO JeaeT
CTPYKTYpY aJanTHUBHOM K HM3MEHEHUSM OKpYXKalollel cpenbl, THOKOW B HCIOJIb30BAaHUU
MOTeHIKaNa npodeccuoHan3Ma U BO BpeMEHHOM OpraHu3aiuu ee GyHKITMOHUPOBAHHUS.
Matpuunsie OC umeroT 60bI110€ pacIpOCTpaHEHUE B YIPABICHUN COBPEMEHHBIMHU KPYIHBIMU
dupmMamu, 0cOOEHHO TPaHCHAIIMOHATLHBIMU
Onpenennure NpeuMyIIeCTBa U HEAOCTATKU TaHHOM CTPYKTYPHI.
2.Bpi00p MHAMBHIYAILHOTO CTUJISI PYKOBOJICTBA KOJUIEKTHBOM SIBJISIETCS OJHON M3 Hambolee
BOKHBIX 3a/a4 i1 MeHepkepa. Bonpoc: Kakol cTuilb pyKOBOJICTBA, MO BallleMy MHEHMIO,
SIBJISIETCS. HAWTYYIITUM ?
a) HeBmemaTenbcTBO: HU3KHI ypOBEeHb 3a00THI O MPOU3BOJICTBE M JIOIAX. PykoBonuTenb He
PYKOBOJUT, MHOTO JIeTIaeT caM. PykoBouTenb 100MBaeTCs MUHUMAIBHBIX PE3yJIbTATOB, KOTOPBIX
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JIOCTATOYHO TOJIBKO JIJIsl TOTO, YTOOBI COXPAaHUTh CBOIO JOJIKHOCTH B OpraHU3aI[1H.
0) Temnas koMmaHUS: BBICOKHI YypOBEHBb 3a00Thl O Jonsix. CTpemiieHHE K YCTaHOBIICHHUIO
JIPY)KECKMX OTHOIICHUH, NPHUATHOW aTmocdepsl U yaobHoro Ttemma pabotel. Ilpm sTOM
PYKOBOJUTEINS HE UHTEPECYIOT, OYIyT T TOCTUTHYTH KOHKPETHBIE U YCTONYHUBBIC PE3YIbTATHI.
B) 3a7auya: BHUMaHHE PyKOBOAUTES MOJHOCTHIO COCPEAOTOUEHO Ha IIPOU3BOJICTBE.
UenosedeckoMy (akTopy JTuO0 BOOOIIE HE yIesIeTCs BHUMaHUE, JIN00 yAeTSeTCs KpaiiHe MaJio.
r) 3oy0Tasg cepeirHa: PYKOBOIMUTENIb CTapaeTcsi B CBOMX JEMCTBHUSIX B JOCTaTOYHOM CTENEHU
COUYeTaTh KaK OPUCHTAIIMIO Ha MHTEPECHI YeIIOBEKA, TaAK M Ha BBIMOJHEHUE 3a7a4i. PyKoBOIUTEH
He TpeOyeT CIMIIKOM MHOTO OT COTPY/THUKOB, HO U HE MOMYCTUTEIbCTBYET.
n) Komanna: pykoBOAUTENh MMOTHOCTHIO MOTJIONICH CTPEMIICHUEM K JOCTHKCHHIO ONITUMATBHOTO
COEIMHEHUS! HHTEPECOB Uepe3 BHUMaHUE U K MPOU3BOJICTBY, U K JroasiM. O0miue 00s13aTenbCcTBa,
KOTOpBIe OepyT Ha ceOsi COTPYIHUKH TIO TOCTHIKEHUIO IIeJiel OpraHu3allii, BeIyT K JOBEPHIO U
YBa)KEHUIO BO B3aMMOOTHOUICHHSIX.
Bapuant IV
3ananme 1. Packpoiite cynHOCTh Bompoca «O(PpGheKTHBHOCT, MEHEKMEHTay. [Ipu oTBeTe Ha
BONPOC HEOOXOAMMO 3HaTh TMoOKazarenu dS()PEeKTUBHOCTH, OMHUCATH METOJBI  OIECHKH
3 PEeKTUBHOCTH.
3aganue 2. /laiiTe onpenenenye cleayomuM TEPMUHAM:
-IpoIIeCcC YIPaBICHUS;

- KOHTPOJITb KaK (PYHKIIHSI MEHEPKMEHTA;

- CTUMYJIMPOBAHHE;
- 3 PeKTUBHOCTH JIETETUPOBAHUS;
- CTpaTerus.
3ananue 3. Beimonnute Tect. Pe3ynbrarel 0ohopMuTe B BUAC TAOJIHUIIBL:
No 1 2 3 4 S 6 7 8 9 10
BOMIpOCa
BapuanT
OTBETA
INo 11 12 13 14 15 16 17 18 19 20
BOIIpOCa
BapuanT
OTBETA

1. BpeMeHHbI€ 11es1eBbIE TPYIIIbI MPEANOIaracT CIeAYOIMNA T OPraHu3allun:

1. JInHetHas opranusanus
2. MarpuuHas opraHu3anus
3. JluBU3MOHANIbHASI OPTaHU3AIUS
4. TpaguunoHHasi OpraHu3anus
2. KopnoparuBHasi opranuzanus nIpeanoaracr:
1. MOHOMONNIO U CTaHAAPTU3ALUIO B ACSITEILHOCTH OpraHU3aI[II
2. CBoOOHOE 00BEIMHEHHE TIOACH
3. [IpuHIMI MEHBIIMHCTBA NPU NPUHATUU PELICHUS
4. CyOBeKT unTepeca — IMYHOCTh
3. UnauBHayauCTHYECKAsl OpraHu3alus MPeAnoiaract:
1. CyOmBexT uHTepeca — rpymnmna
2. Opranuzanys OTBEYaeT 3a YEJIOBEKa
3. CBo0OoIHOE, OTKPBITOC O0BEAMHEHUE JTFOACH
4. Coneprxanue 1 nojjepkanue AeduiruTa BO3SMOKHOCTEN U PECYpPCOB
4. Ilo B3auMOJEICTBHUIO C YEJIOBEKOM OpraHU3alMK MOAPa3AeISI0TCS Ha:
1. JIunetinpie 1 GyHKIIMOHATBHBIC
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2 KopnopatuBHbie U MHIUBY1yaTuCTUYECKHE

3 Marpuunbie ¥ TUBU3UOHAIIbHbBIC

4 MeXaHUCTUYECKUE U OPTaHUYECKUE

5 IIpeameTom Tpyna MEHeIKepa SABISETCA:

1 [Ipukaspl, pacriopsKeHHS U 1. pacopsAUTENbHbIE JOKYMEHTBI

2. OOBeKT ynpaBiaeHHs B LIEIOM

3. Nudopmanms

4. IIepcoHaNIbHBIN KOMIIBIOTED

6. ®yukuueit menemxmenta HE sBisiercs:
1
2
3

. Koopaunanus
. KonTposnb
. [InanupoBanue
4. VYnpasnenue
7. JIroGast opranu3anus nNpeacTaBisieT COOOM:
1. 3aKpBITYIO CUCTEMY
2. OTKpBITYIO CUCTEMY
3. Jluneitnyto cucrtemy
4. QYHKINOHAIBHYIO CUCTEMY
8. DKKayHTHHT 3TO:
1. VYuer n aHan3 X0349MCTBEHHOM e TEIbHOCTH
2. Pabota c kagpamu
3. dopma KOMMYHUKaLUU
4. DopMUPOBAHHUE CTPYKTYPbl OpraHU3ALUU
9. B ynpasneHue npou3BOACTBOM BXOIAT CIAEAYIOIINE ONEpaLUK:
1. N3ydeHue priHKa

[Tox6op u paccTaHOBKa KaJipoOB

VYrpasneHne 3aKynoK ChIpbs, MaTepHAIOB

CocraBienue 010xeTa 1 (UHAHCOBOTO IJIaHA
10.

[TonGop u paccTaHOBKa KaJpOB
VYpasneHue 3aKyInKON ChIpbs, MaTEPUAJIOB
CocraBnenue 0roKeTa U GUHAHCOBOTO TIJIaHa
11. I'pynmbl paOOTHUKOB ENAT Ha TaKWE KaTETOPHH:

1. ®opmanbHbie U HeHOPMATbHBIC

2. IIpocTbie U CHOXKHBIE

3. OTKpBITHIE U 3aKPBITHIC

4. BHyTpeHHHE U BHEIITHUE

2.
3.
4.
1. N3y4enue pelHKa
2.
3.
4.

IMpaBJICHUC MAPKCTUHIOM BKJIIHOYACT B cebs OJHWH U3 CICAYIOIHNX IIPOLECCOB:

12. OT™MeThTE KaKu€ W3 HUKEIEPEUUCICHHBIX NPEIJIOKEHUN HE ABJISIOTCS MNPU3HAKAMH

KOJJIEKTHBA:
1. Hannuue HenmocpeaCcTBEHHBIX MPOU3BOICTBEHHBIX CBS3EH
2. Hannune BEICOKOHM aKTUBHOCTH
3. IlcuxoJOrn4ecKnuil KIIuMaT
4. OOUHOCTD IeIeH U 3a1a4
13. K nmepBUYHBIM IOTPEOHOCTSIM OTHOCSITCS:
1. Ilcuxosorunyeckue
2. ®u3noIorn4ecKmue
3. DKOHOMHYECKHUE
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4. MarepualnbHbie
5. CounalibHble
14. TTorpeGHOCTH OBIBAIOT:
1. IlepBuuHbIE U BHYTPEHHUE
2. BHyTpeHHHE U BTOPUYHBIE
3. IlepBuuHbIe, BTOPUYHBIC, BHYTPEHHUE U BHEIIIHUE
4. BHYTpEHHHE U BHEIIIHUE
5. IlepBuyHbIE U BHEIIHUE
. MoTtuBanus 6a3upyercs Ha:
1. IToTpeGHOCTSIX M CaMOBBIPAKEHUN
2. [ToTpeOHOCTAX M BO3HATPAKICHUSIX
3. Bo3HarpaxaeHusix ¥ yJJOBJICTBOPEHUU OTACIIbHBIX JIIOIEH
4. Y 10BJIETBOPEHUH BCEX JIIOJEH
5. CamMOBBIpaXEHUU U BO3HATPAXKICHUSIX
16. Opranuszanus — 310:
1. I'pynna nroaeil, KOTopble BIAACIOT ONIPEIEICHHBIMU PECypCaMu
2. I'pynma  mronedd, KOTOpBIE BJIAQJACIOT OMpEISICHHBIMH pecypcamMH, HMEIT ooliee
PYKOBOJICTBO U OOIIUE IIETTH
3. I'pynna nronen, AeSTEIbHOCTh KOTOPBIX CO3HATEIbHO, HAIPABICHHO WJIM CIOHTAHHO
KOOPAUHUPYETCS JUIsl TOCTUKEHUS ONPEAEIEHHON LENN
4. I'pynma 511, KOTOpbIe UMEIOT 00IIIee PYKOBOACTBO
17. ®yHKuus opranu3aniy 60a3upyercs Ha TAKUX KaTEropusx:
1. [TorHOMOYME, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, 1€JIETUPOBAHNE
2. IlonHOMOUME, OTBETCTBEHHOCTh
3. IlomHOMOYME, OTBETCTBEHHOCTH, JACJIIETUPOBAHUE
18. Kakue kayecTBa JOJKHBI OBITH IPUCYIIIN MEHEIKEPY?
1. 3HaHue o crenuaibHOCTU
2. IlpakTH4HOCTH YMa
3. CrioHCOPCTBO
4. JItoO00BB K UTCHUIO XYJJ0KECTBEHHOH JINTEPATYPbI
19. Yto Bl noHMMaeTe Mo/ CIIOBOM «TPYIIIa:
1. KonnuecTBo nroziei, eayniux B OJHOM aBToOyce
2. JInyHOCTH, NUMEIOIINE OJUHAKOBBIE HAKIIOHHOCTH K KAKOMY-TO MPOLECCY
3. JIBe u OombIlIe TUYHOCTH, YTO B3aMMOJCHCTBYIOT OJIHA C OJTHOM
4. YeTko onpenesieHHOE KOJTUYECTBO JIOIEH
20. Kto Takoit ¢popmanbHbIi Tuaep:
1. OnuH 13 4IEHOB TPYMIBL, YTO BJIAJAECET CUIION JIUYHOTO BIUSIHUS Ha APYTHUX
2. PykoBoauTeNb KOJIJICKTHBA, KOTOPBIH MOJIB3yeTCsl JAHHOW €My CITy>KeOHOH BIIACThIO
3. lleneycTpemMiieHHBIN MEHEIKEP
4. I'maBHBIN CIIEIUAIUCT
3ananue 4. JlenoBas cutyanus
1. B cooTBeTCTBUM C OOIIETIPUHATHIM BhIpaskeHneM «KTo BiameeT nHbopMaimei, TOT BIajeeT
BCEM MHPOM» HH(OPMALIMOHHOE OOECleueHue OTKPBIBAET psi BO3MOXKHOCTEH IS
opranu3zaiuu. Ha3zoBuTte BO3MOKXHOCTH MH(OPMAIIMOHHOTO 00ecrieueH sl, KOTOphIE CIEeIyeT
HE00XO0JMMO HCITI0JIb30BATh B MEPBYIO O4Yepeb?
- IOCTUKEHUE KOHKYPEHTHBIX MPEUMYIIECTB KOMITAHUH;
- CHIDKEHUE (PMHAHCOBBIX PUCKOB M ONACHOCTEH IJIs1 UMHJIXKa KOMITaHHH;
- OlpeieJICHIE OTHOIICHHSI TOTPEOUTENIeH K TOBapaM M YCIIyraM KOMITaHUU;

15
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- AHAJIU3 COCTOSTHUS BHEIHEU CPEJBI;

- KOOpJAWHALUS pealn3ally CTPaTeru KOMIIAaHUU;

- OLIEHKA PBIHOYHOM JIEATEIBHOCTH KOMITAHUN;

- IIOJIy4YECHHE MOAJEPKKU PYKOBOICTBA IIPU IPUHIATUY PELICHUN;
- IOBBILIEHUE 3(PPEKTUBHOCTU AEATEIBHOCTH KOMIIAHUH.

2. HeoxxuziaHHO JUIsl BCErO KOJUIEKTHBA BAac HA3HA4yalOT PYKOBOJIUTENIEM OTHENA, XOTSA BCE
OKUJAJIM Ha3HAYCHMs JPYroro 4YejaoBeKa, ABIAIOLIErocs He(popMalbHbIM JuaepoM. B
KOJIJICKTHBE HaKaIujIach 0OCTaHOBKA.

Bamu gevictBus.

1.BBIsICHUTB, KTO SBISIETCSA CaMbIMM SIPKMMU IPOTMBHUKAMM Bauled kanaupatypsl. Cyxo,
ouIManbHO BBI3BAaTh UX HA Oecelly U TOHOM, HETEPIAIINM BO3PaXKEHUH, 3JI0KHUTh YCIOBUS
UX JanbHeimel paboTel Ha cBOeM MecTe. B ciyuae mpoTHBOAEHCTBUS NPUHUMATH CaMble
JKECTKHE aIMUHUCTPATUBHBIE MEPHI.

2.IlocTapaTbcst HAWTH OOLIMI S3BIK C KOJJIEKTUBOM, CTHUMYJIMPOBATH €TI0 IOJIOKUTEIBHBIC
SMOLMY, HAIPUMEpP, YCTPOUThb IMOE3AKY 3a TOpoj, TI€ B HENPHUHYKIEHHOM 0OCTaHOBKE
O0OCYIUTh TOJOXEHHWE B KOJUIGKTHBE M IOCTApaThbCs MPHUBIECYb COTPYAHUKOB Ha CBOIO
CTOpOHY.

3.IIpuBnekars KOJJICKTHB K (OPMYJIHPOBKE IIefieil M BBIPAOOTKE PELICHHM, KacaloIIUXCS
pa3pabOTKH MIOY-MPOrpaMM M OpTraHU3aIliy racTpoJiel apTucToB. [Ipu mepBoit BO3MOKHOCTH
IPOJBUraTh IMOJYMHEHHBIX I10 CIIy>)KEOHOH JIeCTHHIE, Yallle NPOBOJUTH COBEIAHUS B
KOJUIEKTHBE, ACJIErMpOBaTh MOJYAHEHHBIM JOIIOJIHUTEIbHBIEC TOJHOMOYHMS.

4.IlyCcTUTh CUTYyaIlMI0O Ha CaMOTEK, HE NMPHHUMATh OJIM3KO K CEpAILy BCE BBINAABI M YKOIBI
npoTUBHUKA. COXPAHATh YBEPEHHOCTh M HAAEATHCS, YTO OOCTAHOBKA HOPMAJIM3YETCsl caMa
coboil.

Munu-Tect
Tema 4. Opranu3anMoHHbIe CTPYKTYPbI B CHCTEMe YIIPABJIEHU S
1. OngHuM U3 HETOCTATKOB JUHEHHON OpraHU3alMOHHON CTPYKTYPBI YIIPaBICHUS SIBIISIECTCA:
1. CobmroaeHue NpUHIMIA €TUHOHAYATHS
2. Manoe KOIM4ecTBO YPOBHEW yIpaBiIeHUs
3. Uewm BblllIe ypOBEHb PYKOBOJICTBA, TEM OOJBIIMMU 3HAHUAMHU JOJKEH 001aIaTh

PYKOBOIUTEIND
4. BO3MOXXHO TONy4YeHHE TOJYMHEHHBIMM OT pPYKOBOJCTBA IPOTHBOPEUMBBIX
yKa3aHu

2. KuznenesaTenbHOCTH 000 OpraHU3aIMKi COCTOUT U3 TPEX OCHOBHBIX MPOIIECCOB:
1. TlomydyeHnue pecypcoB M3 BHEIIHEH Cpeabl, U3rOTOBJIEHUE MPOAYKTa, Mepeaaya
IPOAYKTa BO BHEIIHIOK CPEdy
2. VYmpaBieHue opraHuzaluei, HW3rOTOBJICHUE MNPOAYKTa, Mepenadya MPOAYKTa BO
BHEIIHIOIO Cpesly
3. HsroroneHue MpoAyKTa, CBSA3U C OOIMIECTBEHHOCTHIO, YIIPABICHUE IEPCOHATIOM
4. llpunathe ynpaBiIE€HYECKUX PEIICHUN, peanu3alusl yNpaBICHUYECKUX PEIICHUU,
KOHTPOJIb
3. Cpena npsiMOro BO3JEHCTBUS HA OPTAaHU3AIMIO BKIIIOYAET B ce0s cienyromue (paKkTopshr:
1. TlocraBIIMKH, TPYAOBBIE PECYPCHI, TOTPEOUTENN, KOHKYPEHTHI
2. TlocTraBUIMKH, TPYAOBBIE PECYPCHI, TOTPEOUTENH, COCTOSTHUE SKOHOMHUKHU CTPaHBI
3. TlocTaBmMKH, TPYAOBBIE PECYpPCHI, MOTPEOUTENTN, OTHOIIEHUE C MECTHBIM
HaceJIeHHeM
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4. TlocTaBImIuKH, TPYAOBBIE PECYPCHI, TOTPEOUTENH, HAYIHO-TEXHHUYECKUH TIPOTrpece
Cpena KOCBEHHOTO BO3ACHCTBHSI HAa OpPraHU3AIUI0 COCTOUT M3 (aKTOPOB, KOTOpHIC HE
OKa3bIBAIOT MPSIMOTI0 BIMSIHUS HAa opraHu3anuio. K HuM oTHoCSTCS:

1. CocrosiHME 5KOHOMHUKHU CTpaHbl, KOHKYPCHTLI, OTHOIICHHUEC C MCCTHBIM HACCJIICHHUCM.
2. CocrosiHue 5KOHOMUKH CTPaHBI, TOCTABIIHUKH, OTHOILIEHUE C MECTHBIM HACEIICHUEM.
3. CocTosiHME SKOHOMHUKHM CTpaHbl, COLMOKYJIbTYPHbIE (DaKTOpPhI, OTHOLICHHE C

MECTHBIM HaceJIEHUEM.
4. CocTOsiHHE€ PKOHOMHUKH CTpPaHbl, TPYIOBBIE PECYpPChl, OTHOLIEHHUE C MECTHBIM

HaceJIeHUueEM
5. MexaHuCTUYEeCKUI TUIT OpraHU3alKU XapaKTepU3yeTcs:
1. LlenTpanu3zamuen BIacTu
2. JleueHTpanu3amueit BIacTu
3. CnalpIM KcIoyib30BaHUEM (HDOPMATBHBIX MPABUI U MPOLIEYP
4. T'ubKoCTBIO
6. OpraHvyecKuil TUI OpraHU3alNHN XapaAKTEPU3YETC:
1. IleHTpasM30BaHHBIM NPUHATUEM PELICHUN
2. JKecTkoiil nepapxuen BiIacTu
3. T'uOGKOCTBIO CTPYKTYpPHI
4. YerkuMu NpaBaMH U OTBETCTBEHHOCTBHIO
7. TpaguuuoHHas OpraHU3aLus ITO:
1. JIuBu3NOHAJIbHASI OPTaHU3ALMS
2. JlunelHo-(yHKIIMOHAIbHAS OpraHu3alus
3. MarpuuHas opraHu3anus
4. JluneiiHas opranuzanus
8. A. CnoyH Ha3bBal «CKOOPJWHHPOBAHHOM JIELIEHTPAIM3ALMEN» CICTYIOMIHI
OpraHu3aIu:
1. JluHeiHy10 OpraHu3aIuio
2. OYHKUHUOHAJIBHYIO OpTraHU3AINI0
3. MarpuuHyr0 OpraHu3aluio
4. JIuBHU3MOHAIbHYIO OPTaHU3ALUIO
9. BpemeHHbIE LI€NIEBBIE TPYIIIBI IPEANONAraeT CICAYIONIUN TUIT OPTaHU3aI[UH:
1. JluneitHas opraHu3alus
2. MarpuyHasi opranu3amus
3. JluBu3HMOHAaNIbHAs OpraHu3aIus
4. TpanuimoHHas opraHu3anus
10. KopriopatuBHas opraHu3aius Ipeanoaraer:
1. MoOHONONMIO U CTAaHAAPTU3ALMUIO B IESITEIIBHOCTU OpraHU3aIuu
2. CobomHOe 00BeAMHEHNUE JTIOIeH
3. IIpyHOMI MEHBIIMHCTBA MIPU IPUHATUHU PEILICHUS
4. CyObeKT nHTepeca — JMYHOCTh
11. UaauBuayanucTuyecKas opraHu3anus npearnosiaracr:
1. CyObekT uHTEpECca — rpymnmna
2. OpraHu3anusi OTBEYAET 3a YEJIOBEKA
3. CBobomHOE, OTKPBITOE OObETUHEHHUE JTIOIEH
4. ConepxaHue U Toepkanue neduimTa BO3MOKHOCTEH U PECYpCOB
12. I1o B3aMMOJIEHCTBHIO C YETOBEKOM OpraHM3aluy NOApa3IesatoTCs Ha!
1. JluneitHbie 1 PYHKITMOHAIBHBIC
2. KoprnopaTuBHbIE U HHIUBY Ty aIUCTUYECKUE

THII
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3. MarpuuHbie U TUBU3MOHAIbHBIE
4. MexaHUCTUYECKHE U OPTaHUYECKUE

Tema 7. Teopruu MOTHBALIMU U UX MCII0JIB30BAHHE B MEHEIKMEHTE

13. Korga ucropuuecku BO3HUK BOIIPOC MOTUBALUU Tpyaa?
1. Co BpeMeH NosIBIICHHS AEHET
2. Co BpeMeH BO3HUKHOBEHUSI OpraHU3aInil
3. Co BpeMeH MOSIBJICHUS] pyKOBOAUTENST OpraHU3aAINU
4. Co BpeMeEH 3ap0KI€HUSI OPraHU30BaHHOIO ITPOM3BO/ICTBA
5. Bo Bpems Oyprkya3HbIX peBostonuii B EBporie

14. Kak cienyeTr noHUMMaTh MOTUBBI ITPECTHKA?
1. [TonbITKH paOOTHHKA 3aHATH BBICUIYIO TOJKHOCTh B OpraHU3aI[ui
2. TlonbITKH pabOTHUKA pEain30BaTh CBOKO COIMAIBHYIO POJb B3SATh y4acTHe B OOIIECTBEHHO
Ba)KHOU paboTe
3. IombITKK pabOTHHKA MOTYYaTh BRICOKYIO 3apIiiaTy
4. TlonpITKM pabOTHHKA B3SITh yY4acTHE B OOIIECTBEHHOM paboTe
5. IlonbITKM pabOTHUKA UMETh BIUSHUE HA IPYTHX JIIOJCH

15. K cpeacTtBam MOTUBALIMU TPY1a HE OTHOCSITCS:
1. Bo3narpaxaenus
2. [IpoBeaeHre Mpor3BOACTBEHHBIX COBEIIAHUI
3. IoBbleHre KBATU(HUKAIMY ITEpCOHATA
4. ObecrieueHne yCIOBHH 1T CAMOBBIPKCHHS
5. OObsiBEeHUE 01aroJapHOCTH

16. Ha yBepeHHOCTH B TOM, YTO 3a OINpPEAEICHHYIO BBIMOJIHEHHYIO pabOTy YelOBEK MOIYYUT

BO3HArpaXJICHUE OCHOBBIBAETCS CIEAYIOIAsl TEOPHUS MOTHUBAIIUU:

1. CnpaBe;yIMBOCTH
2. I[MorpebHOCTEH
3. Bo3HarpaxaeHuiit
4. Oxuanuit
5. IlpennonoxeHuii

17. Yro obecnieunBaeT ynpaBieHYecKast (QyHKIIUS «MOTHUBALHS ?
1. JlocTrkeHrEe TMYHBIX Meaeh
2. IToGyxnenue pabOTHUKOB K 3(PPEKTUBHOMY BBIITOJIHEHHIO IOCTABJICHHBIX 3314
3. McnosiHEeHrE NPUHATHIX YIPABICHUECKUX PEIICHUNA
4. OGecnieueHre O€CCIIOPHOTO BIHSHUS HAa TTOTYMHECHHOTO
5. [ToOyxnenne pabOTHUKOB K ACSATEIHHOCTH

18. Ecnmu BamM mpujeTcss OOBSICHATH, UYTO MPEACTABISAET COO00W (PYHKIHMSI MOTHUBAIUU, TO BbI

CKa)eTe, 4TO 3TO:

1. ITporecc TOCTHKEHUS TOCTABIICHHBIX Tepe] aIMUHUCTpALIUeH 1ienei
2. [ToGyxnenue cebs K 3PpPEeKTUBHON NEeITETHHOCTH
3. IIpomecc moOyxaeHust ceds W JApyruX K dS(PPEKTUBHON NEATEIHHOCTH IOCTHKEHUS
MOCTABJICHHBIX MEpPEl OpraHu3aluen menei
4. Cioco6 BIUsIHUS HA TIEPCOHAT C LEIBIO JOCTHKCHHSI 1IeTei

19. Ctynenu motuBauuu no Macmnoy — 3To:
1. IToTpeGHOCTH pa3BUTHS U IPU3HAHUS
2. TlotpeOHOCTh pa3BUTHUS W TPHU3HAHUS, COLMAIbHAs TOTPEOHOCTh W TOTPEOHOCTH B
3aIIUIIICHHOCTH, OCHOBHBIE TTOTPEOHOCTH
3. CoumanbHasi MOTPEOHOCTh U MOTPEOHOCTH B 3AIUIIIECHHOCTH
4. OcHOBHBIE TOTPEOHOCTH
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20. B monenu motuBaruu Buktopa BpyMa ydacTByIOT ciieayroniiue OCHOBHbBIE (DaKTOPHI:
1. ITorpeOHOCTh B YBa)K€HUU K ceOe, CAMOYTBEPKICHHE U B MPHHAJICKHOCTH K COLUATBHON
rpynmne
2. CIOKHOCTh U HaIMPsHKEHHOCTH pa0OThI M YPOBEHDb BOZHATPAKICHUS
3. OxujgaHue BO3MOXXHOCTH Pe3yJibTaTa, OKUJAHHUE BO3MOXKHOT'O BO3HATPaKIEHUS OT 3TOTO
pe3yibTaTa u 0’KHJIaHUE IEHHOCTU BO3HATPaXKICHUS
4. I'uruenndeckue (HpaxTopsl, GaKTOPHI, CBI3AHHBIE C XapaKTEPOM M CYIIECTBOM PaOOTHI.

21.'maBHOM mTO TeopuHM MOTHBAUMM MakkiemiaHaa sBISETCs CleAylolias dYelloBeuecKas

MOTPEOHOCTB:

1. Yenex
2. JleHpru
3. CBobona
4. be3zomacHoOCTh

22. U3 nepeunciaeHHbIX TEOPUl MOTUBALIMN HE OTHOCUTCS K COACPKATEIbHBIM TEOPHUSIM:
1. Teopust Abpaxama Macnoy
2. Monens Iloprepa Jloynepa
3. Teopust ®penepuka ['epudepra
4. Teopuss Maxkknenana

23. BeinoaHeHue paboThl O MPUHYKACHUIO UITU Yepe3 IKOHOMUYECKUE CTUMYJIBI 3TO:
1. MoTuBauus no crarycy
2. BHemHas1 MoTHBAINS
3. MoTuBauus no pe3ynbrary
4. BHyTpeHHSI MOTHBALIUS

24. OyHKIMEH MOJCUCTEMBI MOTUBAIIUU U CTUMYJIMPOBAHUS IIEPCOHAIIOM SIBIISIETCSA:
1. AHanu3 CIIOXKUBIICHCS OPTCTPYKTYPbl yIIPaBICHUS
2. YrpaBieHue 3aHsITOCTbIO IEpCOHANA
3. Pa3paboTka kaapoBOi MOJUTUKH OPraHU3AIIUN
4. HopmupoBanwue u TapuduKaius TpyIoBOro mpoiecca.

25. B motuBartmonHoi mozenmu ®. ['epridbepra yuuThIBarOTCS CIEAYIOMNE TPYIIHI (haKTOPOB:
1. ConmanbHble 1 MOTUBUPYIOLLME
2. 'urueHnveckre 1 MOTUBALlMOHHBIE
3. Oxuzanus U cCOUMaNbHON CIPABEIMBOCTU
4. KommuiekcHble

26. B mozxenu MmotuBanuu A. Macioy paccMaTpUBAIOTCS CIEAYIOIINE TPYIIIBI HOTPEOHOCTEH:
1. ConnanbHOM cIpaBeTMBOCTH
2. KnyTa u npsiHuka
3. [ToTrpeOHOCTH B neHbrax
4. CounanbHble, yBaKEHUE JINYHOCTH, CAMOYTBEPKICHNE
3.1.2. MeToanuyeckue MaTepuajbl, ONpeAeJA0IINe NPoueAyPbl OIEHWBAHUSA 3HAHWIA,
YMeHHUIi, HABBIKOB U (MJ1M) ONBITA 1eATEJIbHOCTH B X0/I€ TEKYLero KOHTPOJIsl YCIIeBAeMOCTH
YcTHBI 0TBET

Onenka 3HaHu# npeanonaraer auddepeHnrpoBaHHBIN MOAX0A K 00ydYaloeMycs, yueT
€ro MHAUBHUAYAIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CUCTEMATH3allUi OCHOBHBIX TOHATUN
U Kareropuii mo aucuuriimHe. KpoMe TOro, OILIEHHMBAaeTCs HE TOJNBKO TIyOWHA 3HAHUN
MOCTaBJICHHBIX BOIIPOCOB, HO M YMEHHE HCIOJb30BaTh B OTBETE€ NPAKTHMUECKUNH MaTepHall.
OueHuBaeTcs KylabTypa peuu, BIaJeHUE HaBbIKaMH OPaTOPCKOr0 UCKYCCTBA.
Kpumepuu oyenusanus: mociaenoBaTeIbHOCTb, TOJIHOTA, JOTUYHOCTh U3JI0KEHHUS, aHATHU3

Pa3MUYHBIX TOYEK 3pEHHUs, CaMOCTOSTENIbHOE 0000IIeHne MaTepuana, WCIOIb30BaHUE
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npodecCuOoHaNbHBIX TEPMUHOB, KYJIbTypa PEeUYd, HaBBIKU OpPaTOPCKOro McKyccTBa. M3moxkeHue
Mmarepuaia 6e3 paKTHUIECKUX OINOOK.

OneHka «omauyHO» CTAaBUTCS B cllydae, KOTJa MaTepHall M3JIaraeTcs MCUEPIbIBAIOIIE,
MOCIIEI0BATEIHHO, TPAMOTHO M JIOTUYECKH CTPOWHO, MPHU 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHbBIE TOHSTHS, HO ¥ aHATU3UPYIOTCS TOYKHU 3PEHHsI Pa3IMUHbIX aBTOpoB. OOyyaromuics
HE 3aTPYAHICTCS C OTBETOM, COOJIIOIaeT KYJIbTYpy PEUH.

OneHka «xopouwio» CTaBUTCSA, €clid 00ydaroluics TBEPIO 3HAET MaTepuall, TPaMOTHO U
MO CYIIECTBY M3JIaraeT ero, 3HaeT MPAaKTHUYECKyIo 0a3y, HO MPHU OTBETE Ha BOMPOC JOMYCKAaeT
HECYIIECTBEHHbIE MOTPELTHOCTH.

OreHka «y0oeiemeopumenbHoy CTaBUTCA, €CIIH 00yJaOUIHiics OCBOMII TOJIBKO OCHOBHOM
MaTepua, HO He 3HAeT OTAEIbHBIX JIeTalel, J0IyCKaeT HEeTOYHOCTH, HEIOCTATOYHO MPaBUIIbHBIE
(GOpMyIMPOBKHM, HapyIIaeT IMMOCIEIOBATEIILHOCTh B HM3JI0KEHUHM MaTepuaia, 3aTpPyIHSIETCS C
OTBETaMHU, IIOKa3bIBAET OTCYTCTBHE JOJDKHOM CBS3M MEXIy aHalIM30M, apryMeHTalueil u
BBIBOJIAMH.

OneHka «HeyOoosremeopumenvHoy CTaBUTCS, €CIM OOydalouluiicss He OTBe4YaeT Ha
MOCTaBIICHHBIC BOTIPOCHI.

TBopueckoe 3a1aHune

Occe — 310 HEOONBIIAs MO 00bEMYy NHCBMEHHas paboTa, codveTraromias CBOOOIHEIC,
CYOBEKTHUBHBIE PACCYXKICHUS IO OINpPEEIIEHHON TeMe C AJIEMEHTaMU Hay4YHOro aHaiu3a. TekcT
JOJDKEH OBITh JIETKO YUTaeM, HO He0OXOAMMO M30eraTb HAPOUYUTO PAa3TOBOPHOTO CTUJIS, CJICHTA,
mabiaoHHbIX (pa3. OOveM 3cce cocTaBisieT mpuMepHo 2 — 2,5 crp. 12 mpudrom ¢ omuHApHBIM
UHTEpBaIOM (0€3 ydera TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanus — oueHkKa y4UTHIBa€T COOJIIOJIEHHE AHPOBOM crenn(uKH cce,
HAJIMYHE JIOTHYECKON CTPYKTYPBI IOCTPOCHUS TEKCTA, HAJTMYUE aBTOPCKOM MO3UIINH, €€ HAYIHOCTh
U CBA3b C COBPEMEHHBIM MMOHMMAaHHWEM BOIpOCA, aJIeKBaTHOCTh apryMEHTOB, CTUJIb M3JIOKECHHUS,
odopmnenne padotel. ClieyeT MOMHHTD, YTO MPSMOE 3aUMCTBOBaHUE (0€3 OQOpMIICHHSI IIUTAT)
TekcTa u3 IHTepHeTa min 3JeKTPOHHON OMOIMOTEKH HEJOITYCTUMO.

OneHka «omauyHO» CTaBHTCA B Clydae, KOTJA OMPEIENSIeTCs: Haludue JOTHYEeCKON
CTPYKTYpbI TOCTPOEHHUSI TEeKCTa (BCTYIUIEHWE C IOCTAaHOBKOM MpOOJeMbl; OCHOBHAs 4YacThb,
pas[eNieHHas M0 OCHOBHBIM HJESIM; 3aKIIOYCHHE C BBIBOJAMH, MOJYYEHHBIMU B PE3yJbTaTe
paccyXAeHHs ); HAIMYUE YETKO OMPEEIEHHOM JUYHOM MO3UIMHU MO TeME 3CCe; aJeKBAaTHOCTD
apryMEHTOB IIpU 00OCHOBAHHUH JTMYHOM MO3UIIUN, CTHITh U3JI0KEHUSI.

OneHka «xopowto» CTaBUTCS, KOTJIAa B LIEJIOM OIpeNesieTcs: Haludhe JIOTUYEecKOM
CTPYKTYpBbI TOCTPOEHHUSI TEKCTa (BCTYIUIEHWE C IOCTAHOBKOW MPOOJIEMbl; OCHOBHAs YacTh,
paslieNieHHas MO OCHOBHBIM HJESIM; 3aKJIIOYEHHE C BbIBOJAMH, MOJYYEHHBIMU B pe3yJibTaTe
pacCyXIeHHs); HO HE TPOCIICKMUBACTCS HAIMYNE YETKO ONPEICTICHHON JTMYHOU MO3UIUH TI0 TEME
3cce; HEe JOCTaTOYHO apryMEHTOB MPU 0O0OCHOBAHUY JINYHOW TO3UIIHIH.

OneHka «yoognemeopumenbHoy CTaBUTCSA, KOTJa B IIEJIOM ONpEAENseTcs: HaJuuue
JIOTUYECKON CTPYKTYphl MOCTPOCHUS TEKCTa (BCTYIUIEHHE C MMOCTAHOBKOW MPOOJIEMBbI; OCHOBHAS
4acTh, pa3/IeICHHAs 10 OCHOBHBIM HJIESIM; 3aKITFOUCHHE), HO HE TIPOCIICKUBAIOTCS YETKHE BHIBOIBI,
HapyIIAE€TCs CTHIIb U3JI0KEHUS.

O1eHKa «Hey0osnemeopumenbHo» CTaBUTCS, €CIIN HE BHIMIOJIHEHBI HUKAKUE TPeOOBaHMUS.
Keiicol (cuTyanuu 4 3a1a4u € 32IaHHbIMHU YCJIOBUSIMH)

OOyyaromuiics JOMKEH YMETh BBIICIHTH OCHOBHBIC TOJIOKEHUS M3 TEKCTa 3aaadu,
KOTOpBIE TPEOYIOT aHaIM3a U CIIyXaT YCIOBUSIMHM perieHus. Mcxois U3 mocTaBIeHHOro BOIIpoca
B 3a/1a4e, MOMbBITATHCS MAKCUMAILHO TOYHO ONPEACTUTH MPOOIEMY U COOTBETCTBEHHO PEIIUTH €€.

3amayn MOTYT peliaThCsi YCTHO W/WiM MUChMeHHO. Ilpu perneHuu 3agad TakKe Ba)KHO
NpaBWIbHO C(HOPMYJIMPOBATH W 3alucaTh BOIPOCHl, HauuHas c Ooyiee OOMMX M, KOHYAs
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YaCTHBIMHU.

Kpumepuu oyenusanus — olleHKa YUUTHIBA€T METOJIBI M CPEACTBA, UCIOIH30BAHHBIEC TPH
pelIeHUN CUTYaIlMOHHON, TPOOIEMHOM 3aa9H.

OreHka «omauuH0» CTABUTCS B CIIydae, KOra 00y4aronuiics BBITOTHUII 331aHue (PEImi
3ajady), MCIONb3ysl B IOJHOM OOBbEME TEOpeTHYECKHE 3HAHHS U MPAKTHUYECKHE HAaBBIKHU,
MOJTyYeHHBIE B Mpoliecce 00ydeHUsI.

OrneHka «xopouio» CTaBUTCS, €CITM 00YUYaIOIUICS B 1IeJIOM BBITIOJIHIII BCe TpeOOBaHMsI, HO
HE COBCEM YETKO OIpEeNeNsIeTCsl ONopa Ha TEOPETUYECKHUE TOI0KEHNUS, U3JI0KEHHbIE B HAYUYHOU
JUTEepaType Mo JAaHHOMY BOIIPOCY.

OreHka «y0oeremeopumenbHo» CTaBUTCS, €CIIM 00YUarOIIUIACs MTOKa3al MOJIOKUTEIbHBIC
pe3yNbTaThl B IPOLIECCE PELICHUS 3a4a4u.

OneHka «Hey0ogiemeopumenbHoy» CTaBUTCS, €CIIM OOYYaIOUIUICS HE BBIMOJHHUI BCE
TpeOOBaHMS.

[esioBast urpa

HeoOxoaumo pa3dutbes Ha HECKOJIBKO KOMaH/I, KOTOPBIE TOJKHBI TOOYEPETHO BHICKA3aTh
CBOE€ MHEHHME M0 KaXXJIOMYy U3 3aJaHHBIX BONPOCOB. MHEHHE BBICKA3bIBAIOIICHCS KOMAaH[bI
3aCYMTHIBAETCS, €CIU MPOTHBOIOIOXKHAS KOMaHJa HE ONpPOBEPTHET €ro KOHTPAapryMEHTAMHU.
Komanna, ybe MHEHHE 3aCYMTAaHO KaK BEPHOE (HE IMOIYYMII0 YOS TUTETbHBIX KOHTPAPTYMEHTOB OT
IMPOTUBOMNOJIOXKHBIX KOMaHa), mojydyaeT oauH Oamn. KomaHpaa, ompoBeprHyBilas MHEHHE
IPOTHBOIOJIOXKHONH KOMaH/bl CBOMMH KOHTPAPTyMEHTaMH, TaKKe TIOJIy4aeT OJIWH Oaill.
[ToGexmaer koMaHAa, MOJyYHBIIAs MAaKCUMaIbHOE KOJIMYECTBO OAIOB.

PoneBas urpa kak mpaBuwiio umeer (padyiy (CHUTyalHio, Ka3zyc), pacupenesioTcss poiH,
MOJTOTOBKA OCYIIECTBIISICTCS 3a 2-3 HEeJeNU 10 TPOBEICHUS UTPHIL.

Kpumepuu oyenusanus — OLIeHUBAIOTCS IEHCTBUA BCEX YYaCTHUKOB rpynnsl. [lonnManue
npo0sieMbl, BBICKA3bIBaHWS U JIEUCTBUS IOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM IIEJISIM.
CooTBeTCTBHE peabHON IEHCTBUTEIBHOCTH PEIICHUH, BEIpAaOOTaHHBIX B X0/€ Urphl. Bianenue
TEPMHUHOJIOTHEH, NEMOHCTpalMs BIIaJeHUS YYEOHBIM MaTepualioM IO TEeME WIPhl, BJaJeHUE
METOJaMHU apryMeHTallli, yMEeHUe paboTarh B rpynie (yMEHUE CIIylaTh, KOHCTPYKTHBHO BECTH
Oecenmy, yOexaaTh, yInpaBisaTh BpeMEHEM, OSCKOH(IMKTHO OOMIATHCS), JOCTHKEHHE HTPOBBIX
1eNei, (COOTBETCTBHE POIU — IIPU POJIEBOM UTPeE). SICHOCTH U CTHITh U3TIOKEHUS.

OneHka «omauyH0» CTaBUTCS B ClTydae, BBIMOJIHEHUS BCEX KPUTEPHUEB.

OreHka «xopouto» CTaBUTCS, €CIIM 00yJaroLIecs B LEJIOM AEeMOHCTPHPYIOT TOHUMaHUE
po0JIeMbl, BHICKAa3bIBAHUS U IEHCTBUS MOJHOCTHIO COOTBETCTBYIOT 3a/laHHBIM LIeJsiM. Perienus,
BbIpaOOTaHHBIE B XOJI€ WIPHI, MOJIHOCTBIO COOTBETCTBYIOT pealbHOM HelicTBuTensHOCTH. Ho
HEKOTOpbIe 0OBACHEHUSI HE COBCEM apryMEHTUPOBAHBI, HAPYLICHBI HOPMbI OOIIEHUS, HApYLICHBI
BpPEMEHHbBIC paMKH, HAPYIIECH CTUIIb M3JI0KEHHUSL.

OneHka «yoosnemeopumenbHoy» CTaBUTCA, €CIIM 00yJaroIIuecs B LIEJIOM IEMOHCTPUPYIOT
NOHMMaHHE TPOOJIEeMbl, BEICKa3bIBAHUS U JCUCTBUS B LIEJIOM COOTBETCTBYIOT 3a/laHHBIM LIETISIM.
Opnako, pemieHus, BbIpaOOTaHHBIE B XOJE€ WIPbl, HE COBCEM COOTBETCTBYIOT pealbHOMN
necTBuTenbHOCTH. HekoTopble OOBSCHEHHS HE COBCEM apryMEHTHPOBAHbI, HApYIICHBI
BPEMEHHbIE PAMKH, HapYLIEH CTUJIb H3JI0KEHHUSL.

OneHka «HeyoognemeopumenbHoy CTaBUTCS, eciu oOydarommecs HE TOHHUMAIOT
npo0iieMy, X BBICKa3bIBaHHSI HE COOTBETCTBYIOT 3a/IaHHBIM LIETISIM.

HccnenoBarenbckuii npoekt (pedepar)

HccnenoBaTtenbCkuil MPOEKT — MPOEKT, CTPYKTypa KOTOpOoro nmpudmmikeHa K ¢opmary
HAYYHOTO MHCCIIEJIOBAaHUS M COJCPKHUT JOKa3aTeNIbCTBO aKTYaJbHOCTH HW30paHHONW TEMBI,
orpezieNieHue Hay4HO! nMpoOJeMbl, MpeAMeTa U 00bEeKTa UCCIIEIOBaHMS, LIeJIel U 3a/1a4, METO/I0B,
UCTOYHUKOB, HCTOpHOTrpaduu, 0000IIeHNEe pe3yIbTaTOB, BBIBOJBI.
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Pe3ynbTaThl BRINOTHEHUS UCCIIE0BATENLCKOrO IpoekTa opopmiisieTcs B Bujie pedepara.

Kpumepuu oyenusanus - TIOCKOJBKY CTPYKTypa HCCIEIOBATENIbCKOTO MPOEKTa
MakCHMaJbHO mNpuOmkeHa K ¢opMaTy HAYYHOTO UCCIIEIOBAHUS, TO IPHU BHICTABJICHUU
YYUTHIBACTCS JIOKA3aTEIhCTBO AKTYAIbHOCTH TEMBI WCCIEAOBAHUS, OTMpEelieHne HayYHOM
npoOiieMbl, 00bEKTa W TpeaMeTa HCCIeAOBaHUA, LeNed W 3aJady, HUCTOYHUKOB, METOJOB
WCCJICIOBAHMSI, BBIIBUKEHUE TUIIOTE3bI, 0000IIEHNE PE3yIbTaTOB M ()OPMYIIMPOBAHHUE BHIBOJIOB,
0003Ha4YeHHE MEPCIIEKTUB J1aTbHEHIIEro UCCIIEJOBAHMUS.

OneHka «omauuHO» CTaBUTCS B Cllydae, KOrja OOydarolIMiCs IEMOHCTPUPYET MOJIHOE
MOHMMaHUE PO0JIEMBbI, Bce TpeOOBaHMUsI, MPEABABIIAEMbIE K 33/1aHUIO BBITTOJIHEHBI.

OneHka «xopowio» CTaBUTCSA, €CIU OOydJaloUMiics JEMOHCTPUPYET 3HAYUTEIbHOE
MOHMMaHUE POOJIEMBbI, Bce TpeOOBaHMUsI, IPEABABIIAEMbIE K 33/1aHUIO BBITTOJIHEHBI.

OneHka «yooeremgeopumenvHoy CTABUTCA, €CIU OOYyYalOLIUiiCs, JIEMOHCTPHPYET
YaCTUYHOE IMOHMMAaHHE MPOOJIEeMbl, OOJBIIMHCTBO TPeOOBaHMM, MPEIbABISEMBIX K 3a/JaHHUIO,
BBITIOJTHEHBI

OneHka «HeyoognemeopumenbHoy CTaBUTCA, €CIU OO0ydYaroluiics JeMOHCTPUPYET
HEMOHUMAaHUE TIPOOJIEMbI, MHOTHE TPEOOBaHMSI, IPEABSIBISEMBIC K 32/IaHUI0, HE BHITIOTHCHEI.
NudopManmoHHbIH MPOEKT (IOKJIAJ € MPe3eHTAlMeil)

WHpopMalMOHHBII TPOEKT — MPOEKT, HANpaBICHHBIH Ha CTUMYJHMpOBaHHE Yy4eOHO-
MO3HABATEIbHON JAESITEIbHOCTH CTYIEHTa C BBIPAXKEHHON ABPUCTUYECKOM HANpPaBICHHOCTHIO
(mouck, oT0op U cucreMaTu3anus nHpopmanuu 00 00beKTe, 0hOpPMIICHUE €€ IJIs TPE3CHTAIIHH ).

NHpopMaoHHbI MPOEKT OTJIMYAeTCs OT MCCIENOBATEIbCKOTO IPOEKTa, MOCKOJIBbKY
npecTaBisieT coboi Takyro (GopMy y4eOHO-TIO3HABATEIBHOW NESTEIBHOCTH, KOTOPAs OTIUYACTCS
SIPKO BBIPAKEHHOW IBPUCTHUYECKOM HAMPABICHHOCTHIO.

Kpumepuu oyenusanus - npu BBHICTABICHUHM OLIEHKUA YYHUTHIBACTCS  CaMOCTOSTEIbHBIN
MOMCK, OTOOP M CUCTEMAaTH3aIMs HHPOPMAIINH, PACKPBITHE BOIIpoca (Tpo0IeMbl), 03HAKOMJIICHUE
CTYACHYECKON ayAUTOpPUM C 3ToW MH(popMarmeil (mpencraBieHrue UHPOPMALIUHU), €€ aHATU3 U
006061m1eHne, ohopmMIICHHE, TTIOTHBIE OTBETHI HA BOIMPOCHI ayAUTOPUHU C TIPUMEPAMH.

OrneHka «omauyHO» CTaBUTCS B Cly4ae, KOr/la OOYyYaroIIUiicsi OJHOCThIO PACKPBIBAET
Bompoc (mpobnemy), mpenacTaBiseT WHOOPMAIMIO CHCTEMAaTH3WPOBAHO, IOCIIEIOBATEIBHO,
JIOTMYHO, B3aMMOCBS3aHO, HUCHOJB3yeT Oojee S5 mnpodecCHOHANBHBIX TEPMUHOB, IIHUPOKO
UCIOJIb3YeT MH(OPMALIMOHHBIE TEXHOJIOTUH, OIIMOKHU B MH(OPMAaIlUU OTCYTCTBYIOT, Aa€T MOJIHbIE
OTBETHI Ha BOIIPOCHI ayIUTOPUU C TIPUMEPAMH.

OneHka «xopowto» CTaBUTCS, €CIU OOYYaIOIIMICS pacKpbhIBaeT Bompoc (mpobiemy),
npecTaBisieT HHHOPMAIIUI0 CUCTEMATU3UPOBAHO, TIOCIEIOBATENBHO, TIOTHYHO, B3aUMOCBSI3aHO,
ucnoip3yeT Oosee 2 nmpodeccnoHaNbHbIX TEPMUHOB, IOCTATOYHO UCMOIb3yeT HH(OPMALIMOHHBIE
TEXHOJOTHH, NOMycKaeT He Ooniee 2 OmMOOK B HM3JIOKCHHH MaTepHualia, JaeT IOJHbIE WIH
YaCTUYHO TOJIHBIE OTBETHI Ha BOMPOCHI Ay TUTOPUH.

OmneHka «ydosnemseopumenbHoy» CTABUTCS, €CIU OOy4YalOUIMICs, PacKpbhIBaeT BOIPOC
(mpobJyieMy) HE TOJHOCTBIO, MPEACTABIsACT HHPOPMAIIMIO HE CUCTEMATU3UPOBAHO U HE COBCEM
MOCIIE0BATEIBHO, UCIIONB3YeT 1-2 mpodhecCHoHaNbHBIX TEPMHUHA, UCIIOJIb3YeT HH()OPMAIIMOHHBIC
TEXHOJOTMH, JAomyckaeT 3-4 omuOKM B U3JIOKEHUH Marepuaiia, OTBEYaeT TOJIbKO Ha
AJIEMEHTAPHBIE BOMPOCHI Ay TUTOPUU 0€3 MOSCHEHHIA.

OneHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIM BOIPOC HE PACKPHIT, IPEACTaBICHHAS
uH(pOpMAaIIKs TOTHIECKH HE CBSI3aHa, HE UCTIONIB3YIOTCS MPO(ecCrOHABHBIE TEPMUHBI, TOTYCKAeT
6osee 4 omMOOK B M3JI0KEHUU MaTepuasa, He OTBEYaeT Ha BOIPOCHI ay IUTOPHUH.
JlucKycCMOHHBIE PO eYPbI

Kpyenvuit cmon, ouckyccus, noremuxa, oucnym, oebamovl, MUHU-KOH@epeHyuu SBISTFOTCS
CpeACTBaMH, IO3BOJIIOUIMMH BKIIOYHTH OOYyYarOIIUXCS B MPOIECC OOCYXKIEHHS CIIOPHOTO
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BOMpOCa, MPOOJIEMbl U OIIEHUTh UX YMEHHE apryMEHTHpPOBATh COOCTBEHHYIO TOYKY 3PEHUS.
3amanue maercs 3apaHee, OMpeelsseTcss KPYT BOMPOCOB AJisi 00CYKIEHUS, TPYIIIbI YI4aCTHUKOB
3TOTO 00CYXKICHHUS.

JIMCKyCCHOHHBIE TTPOLIEAYPBI MOTYT OBITH UCIIOJIB30BAHEI JIJISl TOTO, 9YTOOBI CTYACHTHI:

—JIydIIie TOHSUTM yCBOSIEMBIM MaTepuall Ha ¢oHE pa3HOOOpa3HBIX MO3WIMKA W MHEHUH, HE
00s13aTeNbHO TOCTUTAs OOIIEeTr0 MHEHUS;

— CMOINIM TMOCTHYb CMBICI H3Yy4aeMOro MaTepuasga, KOTOpPbIii HMHOI/a YyBCTBYIOT
WHTYUTHUBHO, HO HE MOTYT BBICKa3aTh BepOaIbHO, YETKO U SCHO, WJIH KOHCTPYHPOBATh HOBBIN
CMBICJI, HOBYIO TIO3UIIHIO;

— CMOTJIM COTJIacOBaTh CBOIO TMO3UIMI0 WM JEHCTBUS OTHOCHUTEIBHO OOCYKIaeMoi
POOJIEMBI.

Kpumepuu oyenusanus — o1IeHUBAIOTCS IEUCTBUS BCEX YUaCTHUKOB Irpynibl. [lonuManue
npo0sieMbl, BBICKA3bIBaHWS U JIEUCTBUS IOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM IIEJISIM.
CooTBeTCTBHE peabHON IEHCTBUTEIBHOCTH PEIICHUH, BEIpAaOOTaHHBIX B X0/€ Urpbl. Bianenue
TEPMHUHOJIOTHEH, NEMOHCTpalMs BIIaJeHUS YYEOHBIM MaTepualioM IO TEeME WIPhl, BiaJeHUE
METOJIJaMH apTryMEHTAallu1, yMEHHE paboTaTh B rpynie (YMEHHUE CIIyIaTh, KOHCTPYKTUBHO BECTH
Oeceny, yOexaaTh, yIpaBisaTh BpeMEHEM, OCCKOH(IMKTHO OOMIATHCS), JOCTHKEHHE HTPOBBIX
1eNei, (COOTBETCTBHE POJIU — IIPU POJIEBOM UTpE). SICHOCTB M CTUITh H3JT0KCHHS.

OneHka «omauyHO» CTaBUTCS B cllydae, KOrja Bce TpeOOBaHUS BBINOJHEHBI B MOJTHOM
o0BeMe.

OneHka «xopouioy CTaBUTCA, €CIM OOydaloluecs B 1eJIOM JAEMOHCTPUPYIOT MOHUMaHUeE
POOJIeMBI, BHICKA3bIBAHUS U JICHCTBUS TOJHOCTHIO COOTBETCTBYIOT 3a/IaHHBIM LIETIsIM. Perienus,
BbIpa0OTaHHbIE B XOJ€ WIPbI, MOJHOCTHIO COOTBETCTBYIOT peajbHOM JneiicTBuTenbHOCTH. Ho
HEKOTOpBIC 0OBSICHEHUSI HE COBCEM apTyMEHTUPOBAHBI, HAPYIICHBI HOPMBI OOIICHUS, HAPYIICHBI
BPEMEHHbIE PAMKH, HApYLIEH CTUJIb H3JI0KEHHUSL.

OmeHka «yoogremgeopumenbHo» CTaABUTCS, €CIH 0OYYaAIOIIHECs B LIEJIOM JIEMOHCTPUPYIOT
MOHMMAaHHE TPOOJIEMBbI, BHICKA3bIBAaHUS U JEHCTBUS B 1I€JIOM COOTBETCTBYIOT 3aJaHHBIM IIEJISIM.
OpnHako, pemieHus, BBIPAOOTaHHBIE B XOJE WIPBl, HE COBCEM COOTBETCTBYIOT peaTbHOMN
neiictBuTenbHOCTH. HekoTopele O0OBSCHEHUS HE COBCEM apryMEHTHUPOBAHBI, HapyLIEHBI
BPEMEHHBIE PAMKHU, HAPYILIEH CTUJIb U3JI0KECHHUS.

OneHka «HeyOoosremgopumenvHoy CTaBUTCS, €cau oOydaroluecss HE IOHHMAIOT
npo0JieMy, UX BBICKA3bIBAHHSI HE COOTBETCTBYIOT 3a/IaHHBIM IIETISIM.

TecTupoBanue

SBnsieTcst OTHUM U3 CPEACTB KOHTPOJISI 3HAHUN 00YYAIOIIUXCS 110 TUCIUTUTHHE (MOIYIIIO).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OueHka «omauyn0y CTAaBUTCA B ClIydae, €Ciu npaBuiibHO BbInoaHeHO 90-100% 3ananuii.

OueHka «xopouio» CTaBUTCS, €CIIU MTPABUIBHO BINOJIHEHO 70-89% 3amanuii.

OueHka «yodognemeopumenibHo» CTAaBUTCS B CIIy4ae, €ClM IPaBUIbHO BbIONIHEHO 50-69%
3aJaHUuN.

OneHka «Heyoosn1emeopumenbHoy CTaBUTCA, €CIM NPaBUIbHO BBINOJIHEHO MeHee 50%
3aJaHUuN.

KonTposbnas padora

OneHuBaeTcsl HE TOJBKO TIyOMHA 3HAHWI TOCTABJIEHHBIX BOMPOCOB, HO U YyMEHHE
U3JI0KUTh TUCBMEHHO.

Kpumepuu oyenusanus: mociaenoBaTeIbHOCTb, TOJIHOTA, JOTHYHOCTh U3JI0KEHHUS, aHATHU3
pa3IMYHBIX TOYEK 3PEHUsI, CAMOCTOsTeNIbHOE 00001eHe MaTepraia. M3noxenue marepuana 6e3
(haKTHYECKUX OITHOOK.

OneHka «omauyH0» CTAaBUTCS B Clydae, KOTJa COOJIIOICHBI BCE KPUTEPHH.
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OneHka «xopouto» CTaBUTCA, €clii 00ydaroluics TBEPIO 3HAET MaTepuall, TPaMOTHO U
M0 CYHIECTBY H3JIaraeT €ro, 3HaeT MPaKTUYEeCKyr 0a3y, HO JOMYCKaeT HEeCYIECTBEHHBIC

MOTPEIIHOCTH.

OreHka «y0oeremeopumenbHoy CTaBUTCA, €CIIH 00yYaloUIHiics 0CBOMII TOJIBKO OCHOBHOM
MaTepHall, HO He 3HAE€T OTAENIbHBIX JI€TaJeH, TOIyCKAaeT HETOYHOCTH, HEIOCTATOYHO MPAaBUJIbHBIE
(GOpMyIMPOBKHM, HapyIIaeT IMMOCIEIOBATEIILHOCTh B HM3JIOXKEHUH MaTepuasa, 3aTPyIHSIETCS C
OTBETaMH, MOKa3bIBA€T OTCYTCTBHE JOJDKHOM CBSI3M MEXAY AaHAIM30M, apryMEHTalMed Hu

BbIBOJaMMH.

OneHka «Hey0081emeopumenbHo» CTaBUTCA, €CIUW OOydJalolmuiics HE OTBEYaeT Ha
IIOCTABJICHHBIC BOHpOCbI.
3.2. OneHo4YHbIEe MAaTEPHUAJIbI JIS IPOBEACHUS] IPOMEKYTOUHON aTTecTAluu
3.2.1. Kpurepun o1ieHKH pPe3yJ1bTATOB 00y4eHHUsI 110 AUCHMILINHE (MOAYJII0)

Ixaxa
ONeHNBAaHHS

PesynbTatsl
o0yueHust

Ilokxa3aTenu oneHNBaHNsA pPe3yJbTATOB 00y4eHHUs

OTJIMYHO

3Haer:

- oOydarouuiicss riIyOOKO W BCECTOPOHHE YCBOWJI MaTepHall, YBEPEHHO,
JIOTHYHO, TTOCIICA0BATEIILHO M TPAMOTHO €TI0 M3JIaraeT, ONUPasiCh HA 3HAHHS
OCHOBHOM M JONIOJHHUTEIEHON JIUTEPATYPHI,

- Ha OCHOBE CHUCTCMHBIX HAYYHBIX 3HAHUU JeNacT KBaIU(UIMPOBAHHBIC
BBIBOJIBI M 00001IIeHHs, CBOOOIHO ONIEPHPYET KATETOPUSIMU M MIOHATUSIMHU.

Vmeer:

- o0ydarommiicsi yMeeT CaMOCTOSITEIbHO M IPABWIBHO pemarh y4deOHO-
npodeccHOHaNbHBIE  3aJadd WIM  3aJaHdsd, YBEPEHHO, JIOTHYHO,
MOCJIEIOBATENFHO W apTYMEHTHPOBAHO U3JIaraTh CBOE pPEIeHHe, UCTIONIb3YS
HayJHbIC TOHATHUS, CChIIAasiCh HAa HOPMAaTHBHYIO 0a3zy.

Brnaneer:

- o0ydJaromuiics BiafeeT parMOHAIEHBIMH METOAAaMH (C HCIIOIB30BAHUEM
PalMOHATBHBIX METOJAWK) PEIIeHHsS CIOKHBIX MPOo(ecCHOHAIBHBIX 3a1ad,
MPEICTABICHHBIX JISIOBBIMU UTPaMH, KEWCaMH U T.11.;

IIpu pewmenny NpoIeMOHCTPUPOBAI HABBIKU

- BBIJICJICHUS TJIABHOTO,

- CBSI3KOW TEOPETHYECKHX MOJIOKEHHH C TpeOOBaHMSAMH PYKOBOJSIIUX
JIOKYMEHTOB,

- U3JI0KEHUS MBICJIEH B JIOTHUECKOH MOCIeI0BATENbHOCTH,

- CaMOCTOSITEJIFHOTO aHaju3a (haKThbl, COOBITHI, SIBICHUH, NPOLECCOB B UX
B3aMMOCBS3H U THAIEKTHISCKOM Pa3BUTHH.

XOPOLIO

3Haer:

- oOywarommuiics TBEpAO YCBOWJI MaTephal, JOCTATOYHO TPAMOTHO €ro
W3Jaraet, ONMUPasCh Ha 3HAHWUS OCHOBHOHM W JOTIOJHHUTEIBHON JTUTEPATyPHI,
- 3aTpyngHseTcs B (OPMYNIHPOBAaHMHM KBATU(HUIMPOBAHHBIX BEIBOJOB M
00001mIeHnii, omepupyeT KaTeropusIMH M TMOHATHAMH, HO HE Bcerna
MPaBUIBHO MX BEPHUPHUIHPYET.

Vmeer:

- 00yYaIOIIHIACS YMEET CAMOCTOSITEIIHHO W B OCHOBHOM TIPABHIIBHO PEIIaTh
yueOHO-po(eCCHOHANIbHBIE 3a/1a4d WM 3aJaHHs, YBEPEHHO, JIOTHYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JIaraTh CBOE pEIICHHE, HE B
MOJIHOW Mepe HCIOJb3ysl HAyYHbIE MOHSATHS W CCHUIKM Ha HOPMATHUBHYIO
0azy.

Brnaneer:

- O0ydYarLUiics B LEJIOM BIAACET PAMOHAILHBIMA METOJAMHU PEIICHUS
CJIOKHBIX TPO(ECCHOHANBHBIX 3a/1a4, MPECTABICHHBIX JICIIOBBIMU UTPAMH,
KelicaMu U T.1.;

IIpu pemeHnn cMOT MPOJAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TTyOMHHOCTH HABBIKOB,

- BbIJICJICHHS TJIaBHOTO,

- U3JI0’KEHHS MBICIICH B JIOTHUECKOM MOCJICI0BATEIIBHOCTH,

- CBS3KH TEOPETHYCCKHX IMOJOXKEHHH ¢ TPeOOBAHHAMH PYKOBOISAIINX
JOKYMEHTOB,

- CaMOCTOSITENBHOTO aHaln3a (haKThl, COOBITUH, SBICHHUMU, MPOLECCOB B MX
B3aMMOCBS3H U JUAIEKTHYECKOM Pa3BUTHH.

YJIOBJIETBO-

3Haer:

- o6yl1a}0n11/117105{ OPUCHTHUPYCETCA B MaTCpuaic, OAHAKO 3aTPYyAHACTCA B €ro
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PUTEJIbHO W3JI03KEHUU;

- TOKa3blBaeT HEJOCTATOYHOCTb 3HAHWI OCHOBHOM M JOIOJIHUTEIHLHON
JUTEPaTypBI;

- c1a00 apryMEHTHPYET Hay4HBbIE ITOJIOKEHUS;

- IPaKTHYECKH HEe CrIocoOeH c(hOpPMYIIMPOBATh BBIBOJIBI 1 0000IIEHNS;

- YaCTHYHO BJIaJICET CUCTEMOM MOHSTHH.

VYmeer: - o0ydaromuiicss B OCHOBHOM YMEET PELINTh y4eOHO-IpOodeccroHAIbHYIO
3amady WIM 3aJaHue, HO JOIyCKaeT OLIMOKH, c1ado apryMEHTHPYET CBOE
pellIeHne, HeAOCTaATOYHO HCIOJIB3YeT Hay4YHbIE MOHATHS U PYKOBOISIINE
JOKYMEHTHI.

Bnaneer: - oOydvaroluiics BafeeT HEKOTOPHIMH PALMOHAIBHBIMH METOIAMH
PELICHHUS CTIOKHBIX TPO(eCCHOHANBHBIX 3a/1a4, PEICTABICHHBIX JACJIOBBIMH
Wrpamu, KecaMmu U T.1.;

I1pu pereHny TPOAEMOHCTPHPOBAIT HEJOCTATOYHOCTD HABBIKOB

- BBIJIEJICHUS TJIaBHOTO,

- N3JI0’KEHMS MBICIIEH B JIOTHYECKOM I10CIIeI0BAaTEILHOCTH,

- CBSI3KM TEOPETHYECKUX IIOJOKEHHH € TpeOOBaHMSAMH PYKOBOJISIINX
JOKyMEHTOB,

- CaMOCTOSITEJIFHOTO aHaju3a (haKThbl, COOBITHI, SIBICHUH, NPOLECCOB B UX
B3aMMOCBSI3H M IUAJIEKTHYECKOM Pa3BUTHH.

HEYJIOBJIETBO- | 3naer: - 00yJarouuiicst He yCBOMJI 3HAYUTEILHOM YacTH MaTepHana;
PUTEJIbBHO - HE MOXET apryMEHTHPOBATh Hay4YHbIE MOJIOKEHHUS;

- He (GOPMYIHPYET KBATU(HUIIMPOBAHHBIX BEIBOJOB M 0000IICHH;
- HE BJIaJIeeT CUCTEMOM MOHSITHH.

YwMmeer: oOydJaromuiicss He ToKa3ajdl yMEHHE pemaTh y4eOHO-podecCHOHAUTLHYIO
3aJa4y WIK 3aJaHue.

Braneer: HE BBINOJHEHBI TPEOOBAHMUS, MMPEIABSIBISAEMbIC K HAaBbIKAM, OLCHUBAEMBIM
«Y/IOBJICTBOPHTEIHHOY.

3.2.2. KoHTpoJIbHBIC 3aJaHUs] /WM HHbIE MAaTEePHAJIbI /I NPOBEACHUsS] TPOMEKYTOYHOM
aTTecTalnu
Cnmcox BONPOCOB /ISl YCTHBIX OTBETOB (BAPHAHTBI TeCTa)

XN B W=

13

[TonsiTHE M conepx’aHUE MEHEIKMEHTA

Lenu u 3aaumn ynpapieHUust OpraHU3alUsIMU

MeHeKMEHT KaK 0COOBIi BUA MPOGECCHOHATBHOM IeATeTbHOCTH

Oco0eHHOCTH yITpaBIICHUS OpTraHU3AIMSIMHI PA3TMYHBIX OPraHNU3aIMOHHO MIPABOBEIX GopM
XapakTepucTuKa U KiacCu(pUKalus HayYHBIX OJX0JA0B K MEHEDKMEHTY

DyHKIUHA MEHEKMEHTA.

VYnpasnenyeckoe peuieHue. YepTobl ynpaBiIeHYECKOT0 PEIICHUS.

enu u 3aaum CTpaTernyeCcKOro miIaHuPOBaHUS

Crannuu cTpaTernyecKkoro mIaHupOBaHUS

. Muccus v nenu npeamnpusaTis
11.
12.

AHanu3 CTpaTernyecKux ajJbTepHATUB
Motusauus. Onpenenenue nousTiil. CocTaBHbIE 3JIEMEHTHI MOTUBAIIUU

. ConeprkaTesibHbIC TEOPUH MOTHBAITH
14.
15.
16.
17.
18.
19.
20.
21.

[IpoueccyanbHble TEOPUH MOTUBALIUU

Croco0bl MOTUBAILIUNA

Mertozasl TOCTaHOBKH LieIEH. «/lepeBo 1enei», yIpaBIeHHe 110 LeIsIM
AJanTMBHBIE OPraHU3ALMOHHBIE CTPYKTYPBI YIIPaBICHHUS

Kondmukr. Knaccudukanmst KoHPIUKTOB

JInnepcTBO, BIaCTh U PyKOBOJICTBO

Crtunm ynpaBiieHUs pyKOBOAUTENSA

®dopma yIpaBIEeHYECKOTO MOBEACHUS
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22.
23.
24.
25.
26.
27.
28.

29.
30.

31

37.
38.
39.
40.
41.
42.

43.
44,

45.
46.
47.
48.

49.
50.
. XapakTepucTHKa CTHIICH YyIpaBICHUS.
52.
53.
54.
55.
56.

51

57.
58.
59.
60.
61.
62.
63.

TakTndeckoe U TeKylee IaHUPOBAHNE

OpranuzanvoHHbIE CTPYKTYPhI IPEANPUATHS: TIOHATUE U BUIbI

KoHTponb 1 ero Bufpl, 3Tarsl

TexHosiorus 1 Tanbl KOHTPOJIS

Copepxanue npouecca ynpasacHHUs

OCO0EHHOCTH MAaTPUUHBIX U IPOSKTHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPEATIPUITHUS.
Metonel  ympaBlleHHSA: OpPraHU3allMOHHO-PACIIOPSAAUTEIbHBIE,  SKOHOMHYECKHE,
COLIMAJIBHO- IICUXOJIOTHYECKHUE. .

Menemxepsl B opranuzanuu. ComepkaHue Tpyla MEHEIKEPOB.

[Tonsarue nenernpoBaHue MOJIHOMOYMH. [IpensaTcTBUs K 1€IETUPOBAHUIO.

. [lonsiTue ynpasneHus. YrpaBieHHEe B JeSITEIbHOCTH YEJIOBEKA.
32.
33.
34.
35.
36.

[ToHATUS: «KMEHEIKMEHT» U «MEHEIIKEPY.

B3anMocBsI3b OCHOBHBIX KaTETOPUN MEHEKMEHTA: 11eJ1b, PEAMET, CyOBEKThI U OOBEKTHI.
OYHKIUHA MEHEKMEHTA: IIJITAaHUPOBaHUE, OPraHU3alvsl, MOTUBALIUS U KOHTPOJIb.
Oco0EHHOCTH POCCUIICKOTO MEHEIKMEHTA

[Monstne opranuzanuu, ee (OpMbI, BHYTPCHHSISI W BHEIIHSS Cpela OpTaHU3AIlHH,
OpraHU3alMOHHAs CTPYKTYypa.

MexaHucTuyecKasl i OpraHu4yeckasi OpraHnu3allMOHHBIE CUCTEMBI.

TpanuuroHHas1, TMBU3NOHAIbHAS U MATPUYHASI CXEMbI OPTaHU3aLIHM.

KoprnioparuBHas 1 "HAUBUyaIUCTUYECKAs] OPTaHU3ALIUH.

@a3bl )KU3HEHHOIO IUKJIA OPraHU3alUu.

Hogoe B Tunax opranuzauuii. OpraHu3aluoHHOE NPOEKTUPOBAHUE.

OCHOBHBIE JIEMEHTBI CHCTEMBl YIPABJICHUS: LEIb YNPABICHHUS, MPOLECC YNPABICHHUS,
MEXaHU3M YIPaBJICHUSI.

Opranuzanus kak cucrema. CUCTEMHBIN MOJX0/1 B MEHEIKMEHTE.

[TonsTHs: crcTeMa, CHCTEMHBIM TMOAXOMA, CUCTEMHBIN aHalu3, oOpaTHas CBs3b, BXO,
BBIXO/l, CHHEPIHUs. 3aKPBIThIE U OTKPBITHIE CUCTEMBI.

VYnpasnenueckas uepapxusi. OCHOBHbIE YPOBHH YIIPaBJICHUSI.

CrpykTypa ynpaBieHUs U €€ JIEMEHTHI,

Buzsl ynpaBieHUeCKUX TEXHOJIOTUM. THIIBI CTPYKTYD.

[Tonsitue OusHec-mpouecca. MeToabl MPOEKTHUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp U
OM3HEC-TIPOIIECCOB.

@DeHOMEH BJIacTh B MEHEI)KMEHTE; THUIOJIOTHS BJIAacTH; OalaHC BJIACTH.

Bunacts u aBTOopuTeT. MEXaHU3MBI peaau3anyy BIACTH.

JInepcTBO: ICUXOTUIIBI U XapaKTEPHBIE YEPTHI JIJIEPOB.

KoHuenmuu nuaepcrsa: TpaAuLMOHHBIE U COBPEMEHHBIE.

Pa3BuTne MTMYHOCTH B OpraHU3alMU: yIpaBiieHHe Mpo(hecCHOHATIbHON Kapbepou.
®daktopsl 3hPekTUBHOCTH MEHEDKMEHTa. DPdeKT MaciTada AesITeTHHOCTH.
Peopranmzanum  OusHec-polecCOB  Kak  ¢opma  MOBBIIICHUS  3(P(HEKTUBHOCTH
MEHEKMEHTA.

Bunsl peopranuzannu OU3HEC-POLECCOB. DTallbl peopraHu3aiyi OM3HEC-MPOLIECCOB.
[TnanupoBaHue U OCYLIECTBICHUE MEPONIPUATHI IO PEOPraHN3aLUU OU3HEC-TTPOLIECCOB
Bxoxnenue yenoBeka B opranu3anuio. Pomnu B yrpapiieHUn.

Yenosedeckue pecypcsl U UX pOJib B MEHEIXKMEHTE.

[onsaTtus: moTpeOHOCTH, UHTEPEC, CTUMYJI, MOTHB, MOTHBAIIHSI, MOTHBALIMOHHBIH MPOLIECC.
CopneprxaTenbHble TEOPUU MOTHBALIHH.

Teopus uepapxuii morpedbnocreit A. Macnoy.
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64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.

Konuenuus motuBanuu [[. Maknenanja.

Teopus «1Byx ¢aktopos» . Xepubepra.

[IpoueccyanpHble TEOPUN MOTUBALIUH.

Teopus MOCTaHOBKU LICJIEH, YIIPABJICHUE 110 LEIISM.
VYnpasieHue opraHu3alioOHHON KyJbTYypOil.

[TousaTus: «rpymnmna» u «rpynmnoBoe MOBEICHUEY.

CylHOCTh ¥ pa3HOBUIHOCTH I'PYIIIT; TPYIIIOBBIE HOPMBI.
OcHoBHbIE QYHKITUU MEHEKMEHTA: CYIIIHOCTh H COJICPIKAHHUE.
KoHTposb B cucTeMe MEHEIKMEHTA: CYLIIHOCTb U COAEPIKaHUE.
[IpuHMIIBL AETETMPOBaHUS IOJTHOMOYHH.

®DopMBI AETOBBIX KOMMYHHUKAIIUM, STAIbI IETTOBOM Oecebl.
[TpuHIMIBI peYeBOTO BO3ICHCTBUS, KOMMYHHUKAIIMOHHBIC () (DEKTHI.
[TokazaTenu 3(ppekTUBHOCTH yIIpaBICHUS

TenaeHMu COBPEMEHHOTO YIIPaBIEHUS
[Tpodeccuonanuzanus ynpapieHusl.

TexcTbl NP00JIEMHO-AaHAJIUTHYECKHUX U (WJIM) NPAKTHYECKHUX Y4eOHO-PodecCHOHATBHBIX

3agad
1.

2.

4.

[Ipoananu3npoBaTh MUCCHIO U LIETIN COBPEMEHHOM opranu3anuu Ha npumepe OAO PX/I,
I[TAO Cobepbank u npyrue.

OneHuTs pecypchbl OpraHuzalMu (MarepuanbHble, (UHAHCOBBIC, YEIIOBEUECKUE,
nH(pOpPMaAIMOHHBIEC U IPYTHE)

[locTpouth CTPYKTYypy yIpaBileHUs opraHuzanuu. llepeunciuTe ee nmpeumylnecTsa U
HEI0CTaTKU

[Ipoananu3upoBaTh BHEIIHUE U BHYTPEHHUE YCI0BUs, ucnons3zyss SWOT-ananus, [II1DCT-
aHamu3

3.2.3. MeTtoguyeckue MaTepuajbl, ONpelesilONIHe MNpouelypbl OLECHUBAHHWS 3HAHWM,
YMeHUil, HABBIKOB B X0/le IPOME:KYTOYHOM aTTecTaluu

IIpouenypa oneHnBaHusA 3HAHUI (TeCT)

[IpeanaraemMoe KOJUYECTBO 3aJaHUIT 20

[ocnenoBaTenbHOCTH BEIOOPKH Ornpenenena no pazaeaam

Kpurepuu onienku - IPaBWJIbHBIN OTBET HAa BOMPOC

«5» ecnu paBuiIbHO BhIMOIHEHO 90-100% TecToBbIX 3a1aHui

«4» ecnu MIPaBUWJIbHO BBIMOIHEHO 70-89% TecTOBBIX 3aaHuil

«3» ecnu [IPaBUWJIbHO BBIMOIHEHO 50-69% TecToBBIX 3aaHuil
IIpouenypa oneHuBaHusl 3HAHUI (YCTHBIH OTBET)

IIpenen nnuTenbHOCTH 10 MUHYT

IIpenyaraemoe KOJUYECTBO 3a/IaHUN 2 Bompoca

[TocenoBatensHOCTH BEIOOPKHU BompocoB n3 | CirydaiiHas
Ka)KJI0r0 pasjiena

Kpurepnu ornieHKn - TpeOyeMBbIii 00beM U CTPYKTYypa

- M3JI0KEeHHUE MaTepraia 0e3 paKTHIeCKHX OMUO0K

- JIOTMKa U3JI0XKEHHSI

- UCTIOJIb30BaHHE COOTBETCTBYIOIIEH TEPMHUHOIOI MU

- CTWIb PEYH U KYJIbTYpa peuu

- MOA0OP MPUMEPOB UX HAYYHOH JIUTEPATYPHI U MPAKTHKH

«5» eciaun Tpe60BaHI/I${ K OTBCTY BbIIIOJIHCHBI B ITIOJIHOM o0beMe

«4» ecau B I1ICJIOM BbIIIOJTHCHEI Tpe60BaHI/I${ K OTBCTY, OJHAKO €CTb

HEOOJIbIINE HETOYHOCTH B U3JI0KEHHHI HCKOTOPBIX BOIPOCOB

«3» ecau Tpe60BaHI/I${ BBITIOJITHEHBI YaCTUYHO — HE BbIACPIKAH 06"I)CM, €CTh

q)aKTI/I‘{eCKI/Ie OIHI/I6KI/I, HapylicHa JIOrMKa H3JI0KCHUA,
HCAOCTATOYHO MCTOJIB3YCTCA COOTBCTCTBYIOLIAA TCPMUHOJIOT MU
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IIpouenypa oueHuMBaHMSI YMEHUH W HABBIKOB (pelieHHe MPOOJIeMHO-AHAJTUTHYECKHX H
NPaKTHYeCKUX Y4eOHO-NTPo(hecCHOHAIBHBIX 321a4)

[IpeanaraeMoe KOJUYECTBO 3aJaHUIT 1
[ocnenoBaTenbHOCTH BEIOOPKH Cayuaiinas
Kpurepuu onenku: - BBIJICJICHUC W TIOHUMaHHE TPOOIEMBI

- yMeHHE 00001aTh, COMOCTABIATh PA3IMYHBIC TOUYKH 3PCHHUS

- IIOJIHOTA UCIIOJIb30BaHUSA HCTOYHUKOB

- HAJIMYME aBTOPCKOW TO3UITUHI

- COOTBETCTBHE OTBETA MOCTABICHHOMY BOIPOCY

- UCMOJIb30BaHHE COIMATBHOrO OmbITa, MaTepuanop CMU,
CTATUCTUYECKHUX JAHHBIX

- JIOTHYHOCTb HM3JI0OKEHUS

- YMEHHE cleNaTh KBaTH()UIINPOBAHHBIE BHIBOIBI H 000OIICHHS C
TOYKH 3PECHUSI PeLICHUsI MPOECCHOHAIBHBIX 33134

- YMEHHE TPUBECTH PUMEP

- O1Iopa Ha TEOPETHYECKUE MMOJOKEHHS

- BIIQJICHUE COOTBETCTBYIONICH TEPMUHOJIOTHEH

«5» eciaun Tpe60BaHI/I${ K OTBCTY BbIIIOJIHCHBI B ITIOJIHOM o0beMe

«4» ecau B I1ICJIOM BbIIIOJTHCHEI Tpe60BaHI/I${ K OTBCTY, OJHAKO €CTb

HEOOJNBIIINE HETOYHOCTH B H3JIOXKCHHHM HEKOTOPHIX BOIPOCOB.
3arpyansercss B (QOPMYyITUPOBAHUM  KBAJTU(PHUIIMPOBAHHBIX
BBIBOJIOB U 00001eHUI

«3» ecau Tpe60BaHI/I${ BBIMOJIHEHBI YACTHYHO — IBITAETCS 000CHOBATL CBOKO

TOYKY 3pCHHS, OJHAKO CJIa00 apryMEHTHPYET Hay4yHBIC
MOJIOKEHUS, MPAKTUYECKH HE CIOCOOEH  CaMOCTOSTENbHO
c(OpMyIHPOBATh BHIBOABI M OOOOIICHHS, HE BHIUT CBS3h C
npodeccHoHaIbHOM NesITeIbHOCThIO

4. YuyeOHO-MeTOANYECKOe W MATepHAJBbHO-TEXHHYeCKOe o0ecnedyeHHe JUCHUIIIHHBI
(MoayJinn)
4.1. DjIeKTPOHHBIE y4eOHbIe U3TaHUS

1.

I'epunkosa, . H. Menemxment: yueonuk ans By3oB / M. H. I'epunkoBa. — 4-e¢ uzn. —

M.: IOHUTU-JAHA, 2017. — 511 c. — ISBN 978-5-238-01095-3. —:
http://www.iprbookshop.ru/81661.html
Kopotkwuii, C. B. Menemxment: ydeOHoe mocobue / C. B. Koporkuii. — Caparos:

BysoBckoe oOpazoBanme, 2018. — 225 c¢. — ISBN 978-5-4487-0134-4. —Pexum
nocrymna: http://www.iprbookshop.ru/72358 html— 9BC «IPRbooksy.

I'puropreB JI.A. MeHemkMeHT [DNeKTpoHHBIH pecypc|: ydebHoe mocobue / JI.A.
I'puropseB.— DneKTpoH. TeKcTOBbIe AaHHblE. — MockBa, CaparoB: Bcepoccuiickuii
rocynapctBeHHbIH yHUBepcuTeT toctuninu (PITA Muntocta Poccun), Ait [Tu Dp Menaua,
2016. — 114 c. http://www.iprbookshop.ru/59252

VYasran C.M. MeHemxMeHT [DNeKTpOHHBIN pecypc]: yueoHoe mocobue / C.M. Yabran.
DNEKTPOH. TEKCTOBBIE JaHHbIe. — OMck: OMCKUH TrOCyAapCTBEHHBI YHUBEPCUTET UM.
®.M. JlocroeBckoro, 2016. — 412 c¢. — 978-5-7779-1936-6. — Pexum nocrymna:
http://www.iprbookshop.ru/59616.

KyxeBa C.H. Ilpou3BOACTBEHHBII MEHEIKMEHT [DJIEKTPOHHBIM pecypc]: ydeOHO-
mertoanueckoe nocodue / C.H. KyxeBa. — DneKTpoH. TeKcToBble HaHHble. — OMCK:
Omckuii rocynapcTBeHHbIM yHHBepcuTeT uM. @M. Jlocroesckoro, 2016. — 192 c.
http://www.iprbookshop.ru/59645

4.2. JjIeKTPpOHHbIE 00pa3oBaTe/ibHbIE PeCypPChl

1.

OnexTpoHHO-OnMOMMoTeuHass cuctema I[PRbooks (OBC IPRbooks) — »snekTponHas
OMOIMOTEKA 110 BCEM OTpacisiM 3HaHU# http://www.iprbookshop.ru
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2. e-Library.ru: Hayunas »snextpoHHass Oumbnmoteka [DnextpoHHbld pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snektponHas Oubnuoreka «KubepJlenunka» [Dnexkrponusiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Wudopmarnmonnas cucreMa «EgmHOEe OKHO mocTyma K 0Opa3oBaTEIbHBIM pecypcamy»
[DnexTponnslii pecypc]. — URL: http://window.edu.ru/.
5. ®enepanbHBI 1EeHTP HHGOPMAIIMOHHO-00PAa30BaTEIBHBIX PECYpCcOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/.
4.3. CoBpeMenHble npodeccuoHaTIbHbIE 0a3bl JAHHBLIX U MH(OPMAIMOHHBbIE CIIPABOYHbIE
CHUCTEMBI
OOyuaromumcsi  obecrnieueH A0CcTyn (yAQJICHHBIA JIOCTYN) K HHXKE CICAYIOIIHUM
COBpPEMEHHBIM TPO(ECCHOHATBLHBIM 0a3aM JaHHBIX U HHPOPMAIMOHHBIM CITPABOYHBIM CHCTEMaM:
I. CnoBapy u oSHIMKIONEAMH Ha Axanemuke [DnekrpoHHsli pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nHbOPMAIITMOHHO-TIPABOBOTO obecrieueHus «['apanT»
3. baza nannbix «bubnuoreka ynpasieHus» -KopropaTHBHBII MEHEIKMEHT [ DNEKTPOHHBII
pecypc]. — URL: https://www.cfin.ru/rubricator.shtml.
4. @enepanbHblii 00pazoBaTeNnbHBIA TOpTal «JKOoHOMUKA Cormonorus MeHeKMEHT» -
[DnexkTponnsIit pecypc]. — URL: http://ecsocman.hse.ru.
4.4. KoMIJIeKT JIMIEH3HOHHOIO W CBOOOJHO PacHpoOCTPaHAEMOro IPOrpPaMMHOIO
o0ecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOT0 IPOU3BOACTBA
1. JIuueH3nOHHOE MpOorpaMMHOE obecrieueHue: onepanuonHas cucrema Microsoft Windows,
nakeT oucHbIX mpuiiokeHuit Microsoft Office.
2. CB0060IHO pacmpocTpaHsIeMOoe MPOrpaMMHOE 0OecTIeueHUE: CBOOOTHBIC TTAKEThI O(PUCHBIX
npunoxenuid Apache Open Office, LibreOffice.
4.5. O0opynoBaHHe U TeXHHYECKHE CPeICTBa 00yUeHHU s
Jna peanuzauuy JUCHMILTUHBL (MOIYJIsl) HCIONB3YIOTCS y4eOHbIE ayAUTOPUU IS
MPOBEJCHUS y4YEOHBIX 3aHATUH, KOTOpPBIE OCHAIIEHBI OOOpPYNOBAaHUEM U TEXHHUYECKUMU
cpelacTBaMu OOYyYEHHUs, U MOMEIICHHSI JJIsi CAMOCTOSTENbHON paboThl 00yYaromuxcsi, KOTOpbIE
OCHAILEHbl KOMIBIOTEPHON TEXHUKOM C BO3MOXHOCTBIO NMOAKIIOUEHUs K cetu «HTEpHET» U
obecrieueHbl JOCTYIIOM B 3JICKTPOHHYIO HMH(OpMaIrmoHHO-00pa3oBaTenbHyo cpeny HOY BO
AVII. lonyckaercsi 3aMeHa 000pYy/IOBaHUS €r0 BUPTYaJbHBIMU aHAJIOTAMH.

HaumeHoBaHHe y4eOHBIX Ay TUTOPHIA IS OcHaleHHOCTh y4eOHBIX Ay TUTOPHUI A1 NPOBeICHUS
NpoBeAeHUs1 YUeOHbIX 3aHATUH U YueOHBbIX 3aHATHII U MOMelIeHUii 1JIs1 CAMOCTOSATEIbHOI
MOMELIeHHI JJIsl CAMOCTOATEILHOM padoThI 000pYAOBAHNEM U TEXHHYECKUMH CPeICTBAMU
padoThr* o0ydeHust
VYueOHble  ayquTOpHM Ui TNPOBEJICHMs | YueOHas ayIuTOpHUsl yKOMIUICKTOBAaHA CIICHMAIN3UPOBAHHOMN
Y4eOHBIX 3aHITHI MeOenbio, OTBEYAIOMIEH BCEM YCTaHOBICHHBIM HOpPMaM H

TpeOOBaHUAM, 000pYIOBaHHEM M TEXHHYECKHMH CPEICTBAMHU
00yueHus (MOOMIIbHOE MYJBTUMEIUHHOE 000PYTOBaHHE).
[Tomenienne a1t CaMOCTOSTENEHON pabOTHI Tlomemienne  OCHAIIEHO  KOMITBIOTEPHOW  TEXHUKOW €
BO3MOXKHOCTBIO ~TOAKIIOWEHHS K cetn «MHTepHeT» w
obecrieyeHreM [IOCTyNa B 3JEKTPOHHYIO WH(POPMAIMOHHO-
obpazoBarenphyio cpexy YOY BO AVIT u x OBC.

* Homep KOHKpETHOW ayquTOpHHM yKa3aH B IpHKaze 00 ayauTopHOM (oHAe, pacUCaHWH YYeOHBIX 3aHITHA H
pacIHCaHUH IPOMEKYTOUYHOU aTTECTALUU.
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