YacTHOe 00pa3oBaTeibHOE YUPEKICHHUE BHICILIETO 00pa30oBaHUs
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

PaGouyasi nporpamMmma qucuunanHbl (MoayJsi) «CTpaTerundyecKuii MeHeIKMEHT B
OPraHM3alMu», BKJIKYas OlleHOYHbIE MATEPHUAJIBI

1. TpeGoBanus K pe3yibTaTamM 00y4eHHs M0 JUCHUILINHE (MOAYJIIO)

1.1. TepeyeHb KOMIIETEHIIHIA,
O0CBOEHHsI 00Pa30BaATEIbHOI 1T

(popMupyemMbIX AUCUMILIMHOM (MOAyJeM) B Hpolecce
OrpamMMbl

I'pynna xoMneTeHI Ui

Karteropusi komnereHumii Koabl U conep:kanue KOMIeTeHIU i

yHI/IBepcaHLHLIe

Oo6menpodeccroHaNbHbIE

- OIIK-4 Cnocoben
OLICHUBATE HOBEIE PBIHOYHBIC
BO3MOYKHOCTH, pa3pabaThIBaTh
OW3HeC-TUIaHBI CO3/IaHUS U Pa3BUTHSA
HOBBIX HaHpaBJ’IeHI/Iﬁ JCATCIIBHOCTU U
opraHu3anui

BBIABJIATH u

IIpodeccronanbHbIe

- [NK-1  Cnocoben  ¢opmupoBath
BO3MOKHBIE pEUICHHS Ha OCHOBE
pa3pabOTaHHBIX O HHUX IIEJEBBIX
TOKa3aTesei

- IIK-3 Criocoben PYKOBOJIUTH
BBIIOJTHEHHEM  THIOBBIX  3a7ad
TaKTUIECKOTO TUTAHUPOBAHUS
HPOMU3BOJICTBA

- IIK-4 Cnocoben  ocyliecTBIATh
TaKTHYECKOE yIpaBleHue
npoleccamu OpraHU3aIUuH
IPOHU3BOJICTBA

1.2. KomneTeHIIHM W HWHAUKATOPbBI
(MoayJieM) B mpouecce 0CBOEHUsI 00pPa30BaTeJbLHOI MPOrPaMMBbl

UX J0CTHKeHHMs, (opMHpPYeMbIX JUCHUILIUHOM

Kon Kon
HHIUKATOpA Conep:kaHue HHANKATOPA KOMIIETEHIINU
KOMIIeTeHIMH
KOMIETeHIINH
OIIK-4 OIIK-4.3 PazpaOaTpIBaeT m1aHBI pa3BUTHSL OpraHU3aLUN

I1K-1 I1K-1.4 PaspabatbiBaeT penieHusi Ha OCHOBE POBEICHHOTO aHAIH3a

IK-3 IK-3.3 BrisiBisieT BO3MOXKHOCTH MOBBIIIEHUS 3(h(DEKTUBHOCTH yTIpaBICHHUS
JUIsL peIM3alliK CTPaTer K OPraHu3aiuu

[1K-4 [IK-4.1 Pa3zpabatbiBaeT TpeqIoKEeHHs 1O PallMOHAIHM3AINH CTPYKTYpPHI
yHOpaBlieHHsT IPOU3BOJACTBOM B COOTBETCTBHUM C LENSIMH H
cTpaTeruen

[1K-4 [1K-4.2 N3yuaer u3MEHSIOIIMECS BHEIIHME M BHYTPEHHHUE YCIOBUS IS
pa3pabOTKH CTpaTeru OpraHu3aluu

[1K-4 [1K-4.3 l'oToBUT mpensiokeHHs MO ONPENCICHHUIO NEPCIEKTUB Pa3BUTHUS
OpraHu3alyu

1.3. Pe3yabTaThl 00y4eHUsI O TUCIUATLUINHE (MOTYJII0)
Heab u3yyeHusi AUCHUNIMHBI (MOLYJIs1):
1) chopmupoBaTh MOHHMAHWE OCHOBHBIX IMPHHIIUIIOB M MEXaHH3MOB CTPATErHMYECKOTO

YHOpaBJICHUA KOMHaHHCﬁ;

2)

3)

paCKpBITB q)YHHaMeHTaIH)HBIe nu HpI/IKJ'Ia)IHI)Ie ACIICKTBI CTpaTeFI/I‘-IeCKOFO HHaHHpOBaHI/IH nu
peanu3ali CTPATeTHH B YCJIOBUSX HEONPEICICHHOCTH M JMHAMHUYHOCTH BHEIIHEH
CpeIbl;

BOOPY)XHTh  0OakajlaBpa  HMHCTPYMEHTAaMH  CTpPATETHUECKOro  aHaiu3a, BBIOOpA
CTpaTeFI/ILIeCKI/IX aﬂBTepHaTI/IB, OHpe)IeJ'IeHI/ISI KJIFOUYCBBIX KOMHeTeHHI/Iﬁ U UCTOYHUKOB
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4) chopMupoBaTh NPAKTUYECCKUE HABBIKM pPa3pabOTKH MEpPONPHATHH 0 peatn3aiiuu

3HATb:

KOHKYPEHTHBIX TPEUMYIIECTB KOMIIAaHUM B 00JacTH pa3palOTKu U peanu3aluu

CTpaTeruu;

CTpaTeruu U MEePCHEKTUB Pa3BUTHS OPraHU3aAIUY.
B pesynbrare nzyueHus: AUCUUILIMHBI (MOYJIs1) 00yYaromuiics JOJKeH

WHCTPYMEHTapHUH CTPATErM4eCKOro MEHEI)KMEHTA;
BH/IbI CTPATETUH, TEOPUIO U METOJOJIOTHIO CTPATErMYECKOI0 MEHEIPKMEHTA;
IIPUHLIMAIIBI ¥ MEXaHU3M CTPATETHYECKOT0 YIIPABJICHUS OpraHu3aluei.

yMeTb:

IIPUHUMATh CTPATETUYECKH PELICHUS;
II0JI30BaThCs NHCTPYMEHTAMU CTPATETHYECKOIO aHAIN3A U INIAHUPOBAHUS;
BbIOHMpATh CTPATETNYECKUE AJIbTEPHATUBBI;
pa3pabarbIBaTh CTpaTEruu OpraHU3ally;

MCII0JIb30BaTh MEXAaHU3M CTPATErHYECKOI0 YIPABICHUS OPraHNU3aLHEH;

BbIABJISITH BO3MOKHOCTH ITOBBIINICHUA 3(1)(1)6KTI/IBHOCTI/I YIpaBJICHUA IJI1 pPCaIM3allhin

CTpaTeruu OpraHu3aluu.
BJIA/IETh:
HaBBIKAMH CTPATETHYECKOTO YIPABICHHUS OPTaHU3aIUeH;
HaBBIKAMH OIPECIICHHS U pa3pabOTKH MUCCHH, LIeJIEH, CTPAaTeTuii OpraHu3aIuy;
HaBBIKAMH OIPECIICHHS TIEPCIICKTUB Pa3BUTHS OpraHU3AIINH,

HaBbIKaMH p83pa6OTKI/I Hpe,I[J'IO)KeHI/Iﬁ N0 palruoOHAJIM3AllUNU CTPYKTYPbI YIIPABJICHHUSA

IIPOM3BOJICTBOM B COOTBETCTBHUU C IIEJISIMHU U CTpaTETHUEH.
2. O0beM, CTPYKTYPA U COlepPIKAHUE AUCHUILIMHBI (MOTYJI51)
2.1. O6beM AUCHUILINHBI (MOTYJIs)

Buoui yueonoi pabomot Dopmut 00yuenusn
Ounasn Ouno- 3aounasn
3aounasn

OO01asi TPYI0eMKOCTh: 3aU€THbIC €IMHUIIBI/JAChI 4/144
KonrakTHas padora: 80 40 16

3aHsTHs JISKIIMOHHOTO TUIIA 32 16 8

3aHATHS CEMUHAPCKOTO THUMA 48 24 8
Kouncyabrannu 0 0 0
IIpomekyTouHAasi aTTeCTALUS: 324€T C OLEHKOM 0 0 9
CamocrosiTenbHast padora (CP) 64 104 119

2.2. Tembl (pa3aesbl) TUCHUILTAHBI (MOIYJIS) € YKa3aHHEM OTBEJ€HHOI0 HA HUX KOJIMYeCcTBA
yacoB no (popmamM 00pa3oBaTeJIbHOM AeATeTbHOCTH

QOunas popma 0dyuenus

Ne

HanmeHnoBanue TeMm

Buabl yueoHoii padoThl (B yacax)

KonrakTHas paGoTa

3ansarus
n/n | (pa3genosn) 3aHATHSA CEMHHAPCKOIO THIIA Cp
JICKIMOHHOTO THIIA
JI Hnble 113 C JIP Nubie
1. Beenenne B Teopuio 4 - 4 4 - - 12
CTPaTErn4ecKoro
MEHEDKMEHTa
2. Merognonoruueckue 4 - - 8 - - 12
OCHOBBI
CTpPaTEern4ecKoro
MCHCIPKMCHTA
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Copepxanue u
CTPYKTypa
CTPaTErUIeCKOro
yIOpaBJICHUS.  DTaIlbl
CTPaTEruIecKOro
yIpaBJICHUSI

10

AHaIuTHYEeCKOE
obecneuenue
CTPaTEeruaecKoro
MEHEHKMEHTA

10

CHTyanMOHHBIH
aHaIm3 B
CTPaTErHYECKOM
yOpaBIeHUH

10

6.

Crparerndeckue
peleHust B OuzHece

10

Ouno-3aounasn popma odyuenusn

Ne
n/n

Bujabl yueOHoli padoThl (B yacax)

KonrakTHas padoTa

HaunmenoBanue
TeM (pa3/esioB)

3anaTus

JICKIITHOHHOT O THIIA

3aHATHSA CEMHMHAPCKOI0 THIIA

J HNHble 113 C JIP

HNnblie

CP

BBCHGHI/IG B TCOPHUIO
CTPATCru4cCKoOro
MCHC/DKMCHTA

2

2 2 - -

18

Merononoruaeckue
OCHOBBI
CTPaTEru4ecKoro
MEHe/DKMEHTa

18

Conepxanne u
CTPYKTypa
CTPaTEru4eCcKOro
yIpaBiICHUS.  DTallbl
CTpPATEru4ecKoro
yIpaBICHUS

17

AnanuTHdeckoe
obecrnieueHue
CTPaTEruIecKOro
MEHEKMEHTA

17

CuryaloHHBINA
aHaJIn3 B
CTpaTeruueckoM
yOpaBJIeHUH

17

Crpareruueckue
pemieHus B Ou3Hece

17

3aounan ¢hopma odyuenusn

Ne
n/n

Buabl yueoHoii padoTsl (B yacax)

KonTakTHas pa6ora

HanmeHnoBanue TeM
(pa3neJioB)

3anaTus

JICKIITHOHHOT O THIIA

3ansarus CEMHHAPCKOT0 TUIA

J Hnp1e 113 C JIP

Hnbie

Ccp

BBenenue B Teopuro
CTpaTeruuecKoro
MCHCIPDKMCHTA

1

1

20

MeTtoaoornyeckue

OCHOBBI

20
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CTpPATEru4ecKoro
MEHEKMEHTA

3. Coneprxanue u 1 1 21
CTPYKTypa
CTpPATEru4ecKoro
yIOpaBieHus.  DTarbl
CTpPATEru4ecKoro
yOpaBJIeHUs

4, AHanmuTHYecKoe 1 1 1 21
obecrnieyeHue
CTPaTEruIeCKOro
MEeHEHKMEHTA

5. CHTyanMoOHHBIH 2 1 21
aHaIm3 B
CTPaTErHYeCKOM
yIpaBICHUU

6. Crparernveckue 2 1 1 21
peleHust B Ou3Hece

Ilpumeuanusn:

JI — nexuuu, [13 — npaktuueckue 3anarus, C — cemunapsl, JIP — na6opatopusie paborsr, CP —
camocCTosTeNbHas padoTa.

2.3. Coep:kanue JUCHUILUIMHBI (MOAYJsA), CTPYKTYPHMPOBaHHOEe MO TeMaM (pa3jejaM) M
BHIaM paldoT

Coneprxanue JeKIHOHHOI0 Kypca

Ne
n/n
1. | Beenenue B Teoputo | Bo3HukHOBEeHUE u COBPEMEHHOE COCTOSIHUE TEOpHH
CTPaTerH4ecKoro MeHeXKMEHTa CTpaTerMueckoro MeHe[kMeHTa. Ilpeamer u  3amaum  Kypca
[Mpeamer, cTpykTypa, LeiIM M 3aJadd Kypca, crenupuka Kypca.
Ycnosus MOSIBJICHUS COBPEMEHHOTO CTPaTErH4ecKoro
MEHEI)KMEHTA. OcobeHHOCTH CTaHOBJICHUS TEOPUHU
CTPATErMuecKOro MEHEeKMEHTA. DTalbl pa3BUTUS CTPATETNYECKOTO
MEHEIDKMEHTa KaK CaMOCTOSATENFHONW OO0JacTH YIpaBICHUYECKON
npakTuku. OnpezneneHue crpaTernyeckoro MeHepkMenTa. OueHnka
YPOBHS pa3BUTHsI CTPATErMYECKOTO MeHekMeHTa B Poccun u B
3apyOeKHBIX CTpaHax. TeopeTHmyecKhe MpoOIEeMBI COBPEMEHHOTO
cTpateryueckoro  ympasieHusa.  ILlIkosel  cTpaTermueckoro
MEHE/DKMEHTa, MX TMPEeJCTABUTENH, OCHOBHBIE TIOJOXKEHUS,
JocronnctBa u  HemocTaTku. CyIIHOCTH  CTPaTETHUECKOTro
yrnpasieHusi. OCHOBHbIE MOHATHSI CTPATETUIECKOTO0 MEHEIKMEHTA.
OCHOBHBIE TOHSTHS CTPATETMYECKOTO MEHEIKMEHTA: BHEUIHSS U
BHYTPEHHSII Cpela OpraHu3aluHd, CTPaTerduyecKuil IMpOeKT,
CTpaTeruyeckas porpamma, CTpaTeruyeckui IUIaH,
CTPAaTErMuecKOe YIpaBJICHUE, KOHKYPEHTHbIE IPEUMYLIECTBa,
muBepcudukanus U ap. Bumsl crparernit. KiaccudukannonHsie
npusHaku  crpateruil. IlpogykroBeie  crpareruun. basosble,
KOHKYPCHTHBIC, OTPACJIECBBIC CTPATETHH, MOPTQEIbHBIC CTPATCTHH.
[TonsTue crpareruu. DBOJIOUWS TepMHUHA CTpaterws. Pob
cTpareruu B MeHe/kMeHnTe. CyIIHOCTh U COJAEpIKaHHEe CTPATEeTHH.
CynIHOCTh BBIPAOOTKH U OpraHu3aIuu crpaterun. CTparernyeckie
npaBuina. Crparerust u  3¢pdextuBHOCTE. DopMynupoBaHue
crpareruu. OnpaBaaHHOCTh CTPATETHH.
2. | Meromomoruueckue ocHOBBI | CHCTEMHBIN MOAXOM B CTparerndyeckoM MeHemkMmeHTte. CBoiicTBa
CTPaTernIecKoro MeHeKMEHTa cucreM. IIpaBuia (TpeboBaHNsA) IPUMEHEHUS CHCTEMHOTO MOIX0/1a
K CTpaTern4eckoMy MeHeKMeHTy. [IporpaMMHO-1eneBOM MOAXO/I.
MapKkeTHHIOBbII HOJXO0I. DYHKIMOHATIbHBIN OJIXO/.

HaunmeHnoBaHue TeM (pa3/iesioB) Conep:xkanue JJeKIMOHHOT0 Kypca
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Bocnpoussoacteennsiii nmoaxox.  KommuekcHbIf  monaxof.
Wnrerpanmonnsii nogxon. JAunamuyeckuil. [IponeccHsiil noaxoa.
KonuuecTBeHHbI!  moaxon.  AJIMMHUCTPAaTHBHBIM — MOIXOA.
IloBenenuecknit moaxox. CuryanuonHsll.  Konmenmmuu u
METOJI0JIOTHYECKHE OCHOBBI ~ CTPATEIMYECKOI0  MEHEIKMEHTA.
IIpennocsinky  MOCTPOEHHs]  KOHIENLUUH  CTPATErHMYecKOro
MEHEI)KMEHTA. VYcaosus MOSIBIICHUS METO/I0JIOTUH

CTPaTErn4ecKoro ynpasieHus. Lenu cTpaTerniaecKkoro ymnpaBieHHs.
MeTo07I0THYECKHE OCHOBBI ~ CTPAaTErMYECKOr0 MEHEKMEHTA!
MOAXOBI, MPUHIMIIBL, (YHKIMH. B3aMOCBA3b OCHOBHBIX MOHSTHI
CTPATeTMYECKOTO  YNPaBICHHSA:  TOTEHIHWANI  OpPTaHH3alHH,
cTparerus, KOHKYPEHTOCIOCOOHOCTH. Otnn4uTensHbIe
0COOCHHOCTH CTpaTeruueckoro ympasieHus. CrpaTermyeckoe M
OyHKIIMOHANBHOE ympaBieHue. CTpaTerndeckoe M OINepaTHBHOE
ynpasieHue. Crparernueckoe IUIAHHPOBAHHWE KaK CYI[HOCTHas
OCHOBa CTpPaTErM4ecKOro MeHe[kMeHTa. KOHEeuHBI NpogyKT
CTpaTeTHUecKoro MeHemkMeHTa. CTpaTerndeckuii MapKEeTHHT.
Crparernyeckuii MapKeTHHT KaK COCTaBHas YacTh CTPATErMYECKOro
MeHeMKMEHTa.  OCOOEHHOCTH  Pa3BUTHS ~ CTPATETHYECKOTO
MapKEeTHHTa M CTPATETHUECKOTO MEHEIKMEHTA.

Crpaterndeckuil nmoreHnuan opraan3anui. OCHOBHbBIE HOAXOIBI K
BBIJICTICHUIO 3TAIlOB CTPATETHUYECKOro ympasieHus. [logxomsl k
(hOpMHPOBAHUIO CTPATETHYECKUX AIBTEPHATHB M CTPATETHUECKUI
BbIOOp. CyIIHOCTH, THUIOJOTHS, OCOOCHHOCTH CTPAaTETHYECKOTO
IUTAHUPOBAHMA. DTalbl NPOIECca CTPATErHYECKOro MIIAHUPOBAHHUS.
CTpyKTypa cTpaTern4eckoro niaHa.

Coaepxanue u CTpYKTypa
CTPATEru4ecKoro yIpaBIeHHUS.
Dramsl CTPATErn4ecKOro
VIIpaBJICHUS

Amnanutuyeckoe obecrieuenue

CTPAaTCru4€CKOro MEHCPKMEHTa

AHanutuueckoe oOecredyeHHe CTPAaTerHyeckoro MEHEIKMEHTA.
AHanu3 MakpookpyxkeHus Ponp aHanm3a B CTpaTeTHUYECKOM
TUIAHUPOBAHWU U ero criennduka. Buipl aHann3a BHEIIHEH Cpeibl B
CTpaTeTHUeCKOM IUIAHUPOBAHHWU. AHAIN3 HEMOCPEACTBEHHOIO
OKpY>XeHHs. AHaJIH3 BHyTPeHHEH cpepl. MeTOAbI aHAIN3a CPeJibl.
®dopmupoBaHue BUICHHS, MUCCHHU U LIeJel opraHn3anuu. Bunenne
n wmuccus opraHuzanyi. CyIIHOCTh M COJAEPKaHHE MHCCHH.
KopnopaTtusnast muccust. @opmynuposanue Muccuu. TpeGoBaHUS K
(opmymmpoBannio muccud. [IpaBuia (opMyIupoBaHUsST MHCCHH.
IMoaxonp! x GpopMyITpoBaHHIO MUCCHH. DaKTOPHI, OKA3bIBAIOIINE
BIIMSTHUE Ha MHUCCHIO.

CuryaloHHBINA aHaJIu3 B
CTpaTerunuecKoM yIpaBIeHUH

Crparerndyeckoe  peweHue.  [lonstus  pemenue.  Buabl
yIpaBieHYeCKUX pemieHuil. Xapakrtepuctuka OcoOeHHOCTEH
NPUHUMAEMBIX CTPATErMYeCKUX pelieHui. TexHomorus BbIpaboTKH
CTpaTeTHUECKUX  peIIeHHi. AHanu3  mporecca  NPUHATHA
CTpaTeruueckux pemeHui. IlpuMepsl cTpaTernueckux pelieHuil B
6mHece. CuryannoHHBIH aHanu3. CHTYallMOHHBIH aHaIU3 B
CTPaTEern4ecKoM YIPaBICHHH M €ro 0COOCHHOCTH. Bo3moxHOCTH
MPUMEHEHUs] CUTYal[HOHHOTO aHalu3a I peaau3aliy pa3InaHbIX
MoJlelied cTparerndeckoro mnoBeneHus ¢upmbl. DopmupoBanne
CTpaTernuecKux Leleil 1 crpareru Gupmel. PecypcHas KOHIEIIHS
(upMBI, XapakTepu3ylomas BO3MOXKHOCTH (HPMBI OIPEACIATh U
JIOCTUraTh  JOJTOBPEMEHHBIE  CTpATETHUECKUE LN, LEeNH
OpraHU3aIliH, TMPHOPUTETHI ILielel, BPEMEHHBIE HHTEPBAJBl M HX
n3Mmepenne. OCHOBHBIC HalpaBieHUs (OPMYITHPOBAHMS IIETeH.
Kpurepuu oieHKH Lienei.

Crpareruueckue
6uszHece

peuieHus B

OrneHka 3QEeKTUBHOCTH CTPATETMYECKOTO MEHEHKMEHTa (DUPMBI.
I'mOKOCTh  OpraHM3alliil  Kak  JKOHOMHYECKas  KaTeropws,
XapakTepusyromas CcrmocoOHOCTh CHUCTeMBl K 3¢ (HEeKTUBHON
amantanuu. Crparerndeckuii motTeHman Gupmel. [ToTeHIHAT Kak
COBOKYITHOCTh BO3MOXKHOCTeH (upmbl. Onpe/ieieHue opraHu3amui
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KaKk MpPOM3BOJCTBEHHOM cucTeMbl. [loHATHE cCTpaTermueckux
pecypcoB ¢upmsl. [Ipon3BoacTBeHHas cHCTeMa Kak COBOKYITHOCTh
B3aUMOCBSI3aHHBIX ~ CTPATETMUYECKHX PECYpCOB: TEXHUUYECKUX,
TEXHOJIOTHYCCKUX, KaJIPOBBIX, HH()OPMAIMOHHBIX, (DHMHAHCOBBIX,
OpPTraHU3aI[MOHHBIX. 3aBUCHUMOCTb MOTEHIMAJda OpPraHU3alMU OT
BHyTpeHHel cpenpl. CTparerusi U OpraHu3allMOHHas CTPYKTypa
[IpobneMbl peanu3ani CTPATETHH. AHAIU3 CTPATETHUECKUX
W3MEHEHUU U WX BIHSHHE Ha CTPYKTYpY YHpaBIEHHs. XapakTep
npeoOpa3oBaHUsl OPTaHU3AIMOHHBIX CTPYKTYp IIOJ BIHSHHEM
n3MeHeHus crpareruii. CTpykTypa U (GYHKINH, OpraHU3aI[MOHHBIE
GopMBI W MEXaHH3M  CHCTEMBl  IIPOTPaMMHO-IENIEBOTO
MeHekMeHTa. CTpaTermdeckas CTPYKTypa KaK COBOKYITHOCTB
MOJPA3/ICICHUA W JMOJDKHOCTHBIX  JIMII  (DPUPMBI,  3aHSITHIX
MpaKTUUECKOW peanu3aluel crpaTerud. MeToauKa BbIACICHUS
cTparernueckux  OusHec-equuul.  CoJepkaHue  MOCTOSHHO
JICHCTBYIOILIETO  MEXaHW3Ma  IEPEPacIpelieiCHUs  PECypCOB,
MO3BOJIIONIETO KOPPEKTUPOBaTh OIOKETBI B COOTBETCTBUU C
W3MEHEHUEM LieJiel WK cTpateruii opranuzanuu. [IpoektupoBanue
cucteM ympaBineHus. [lomck HOBBIX (OpPM YIOpaBICHUS B
COOTBETCTBHUH C M30PaHHOIN MOJEIBIO CTPATETUIECKOTO TOBEICHUS
¢upmbl. HoBoBBemeHWs B YNPaBICHHH ¥ BO3MOXXHOCTH HX
WCIOJB30BAaHUS JUId pealM3allud  cTpaTerud. Meroauka H
OpraHu3aIliisi HOBOBBEICHWH B MeHemKkMeHTe. (OOecredeHne
IrMOKOCTH CHCTEM YIIPaBICHHS B IpOIECCe MX IOCTPOCHUS IS
peanu3auuy crpareruid. MaTpuyHOE IPOEKTUPOBAHUE IIPOLIECCOB

MEHeUKMEHTa. Marpuisl BbIOOpa CTpPaTErHMYecKHX IPOLECCOB
yIpaBJIEHUsL.
Coaepsxkanue 3aHATHIL CEMHHAPCKOI0 THIIA
I‘B‘i HaumenoBanue Tem (pa3aenon) Tun Copep:xanue 3aHATHI CEMHHAPCKOT0 THIIA
1. | Brenmenue B teoputo | C, | Teopust cTpareruueckoro MeHeIKMEeHT. Bunel ctpareruid.
CTPaTEern4ecKoro MeHePKMEHTa [IP | PopmupoBanue cTpaTeruii opraHu3aIHH.
2. | Metononornueckue ocHOBEl | C | Meromosornyeckne OCHOBBI CTPATErHIECKOTO
CTPaTEern4ecKoro MeHePKMEHTa MEHEKMEHTA: TIOAXObI, IPHUHIHIIBI, (QyHKINH.
Crpareruyeckoe [JITAHUPOBAHUE. Crparernyeckuit
MapKETHHT.
3. | Conepxanue " cTpyktypa | C | DTampl CTpaTeTHYeCKOTO YIPABICHHUA U IUIAHUPOBAHUS.
CTPaTErHIecKoro YIpaBJIeHUS. CTpyKTypa CTpaTern4ecKoro mniaHa.
Oransl CTPATEruuecKoro
yIpaBJICHUS
4. | AHamuUTHYECKOE obecnieuenne | C, | ®opmMupoBaHHe BHICHHSA, MUCCHM M IIeJied OpraHH3alMu.
CTPaTerun4ecKkoro MeHeXKMEHTa [IP | AHanuTHuecKue WHCTPYMEHTHI CTPaTErn4ecKoro
MEHEKMEHTA.
5. | CuryanuoHHbIN aHaIH3 B | C | OcobeHHOCTEH NIPUHIMAEMBIX CTPATETHYECKUX
CTPaTErui4ecKoM yIpaBIeHUN pemiennii.  TexHonoruss  BBIPAOOTKH  CTPaTErMYecKUX
pEeLIeHUH.
6 | Crparernueckue peuieHus B | C, | IIpobnemsl peanuzanum crpaternid. Bumsl crpatermyecknx
OousHece [IP | peueHwmii B OusHece.
Coaepskanue caMOCTOATEIbHOM PadoThI
Ne .
w/n HaumenoBanue TeM (pa3jiesioB) Conep:xkanue caMoCTOSITeIbHOI padoThI
1. | Beenenue B Teoputo | IToAroroBka k MpakTU4ECKOMY 3aHATUIO. TPy IHOCTH IPU OCBOCHUH

CTPATErM4CCKOro MCHC/DKMCHTA

rpoiecca BI)Ipa6OTKI/I CTpaTerun
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2. | Meronmomoruueckue ocHOBHI | [TogroToBka k ceMuHapy. PhIHOYHBIC TEHACHIUH OOpa30BaHUS
CTpaTeruueckoro MeHe>KMEHTa KOHIEMIMN CTPATerHYecKOro MapKEeTHHTa B MPOIECCE SBOIOIUH
TeOpUil MapKETHHTa U MEHE)KMEHTA.
WHCTpyMEeHTHI U cdepa BIHMSHUS CTPATETUUCCKOTO MAapKETHHTIA.
CriocoObl  BBIOOpPa  KOHKPETHBIX  I[CHHOCTEH:  CErMEHTAlUs
MOTPEeOUTENCH, BBIOOP PHIHKA — KOHIICHTPAIHSI, TIO3UITHOHUPOBAHKE
IIEHHOCTH.
3. | Conmepxanune u ctpykrypa | [logrotoBka k cemunapy. CyIIHOCTH, THIIOJIOTHS, OCOOEHHOCTH
CTPaTETHIeCKOTO YOpaBJICHUS. | CTPATETMIECKOTO IIAHUPOBAHUS
Orarnsl CTPATEruIeCcKOro
yOpaBJICHUS
4. | AHamUTHYECKOE obecnieuenne | [ToaroToBka k mpakTuaeckoMy 3aHsaThio. Llenn opranmzanuy u ux
CTPaTernIecKOro MEHEeKMEHTa knaccnpukanus. Tunsl  menelt  opraHm3zanuu.  [IpocTpaHCTBO
ONpeIeIICHUs uenei. WHTennextyanbHbli Kanuradi,
MHTEJUICKTYyalbHasi COOCTBEHHOCTh
5. | CutyaiioHHbIH aHau3 B | [lonrotoBka Kk  ceMuHapy. Bo3moxHOCTH ~ IpUMEHEHUs
CTpaTeruuecKoM yrnpaBIeHUH CUTYallMOHHOTO aHaln3a AJs peaju3alid pPa3IuuHBIX Mojelel
CTPATErnuecKoro MoBeJCHUs] PUPMBIL.
6. | Crparternueckue peteHust B | [logrotoBka K MPaKTUYECKOMY  3aHATHIO. MatpuuHoe
OuzHece MIPOEKTUPOBAHUE MPOLECCOB MEHEKMEHTa. Marpuusl BbIOOpa
CTpaTerHueCcKuX MPOIECcCOB YIPABICHUS.

3. OneHoYHbIle MaTepHaJbl [Jisl TPOBeJeHUS] TEKYLero KOHTPOJISA YCIeBaeMOCTH M
NPOMEKYTOYHOM aTTecTANMU 00y4aK0IMXCS 110 JMCHHILIHHE (MOLYJII0)

ITo nucuurmuMHe (MOIYJIO) MPEAyCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJIL KadecTBa
OCBOEHHUS:
TEKYILIUH KOHTPOJIb YCIIEBAEMOCTH;

IIPOMEXKYTOUHAs aTTeCTalys 00y4aroIUXCsl 10 AUCUUIIIMHE (MOAYIIIO).

3.1. OneHoyHble MaTepHaJbl VISl NPOBeJACHHs TeKyllell aTTrecTalMM MO JMCHUILIMHE

(MoayJ110)
Ne | Kontposupyemble TeMbl (pa3ieibl) HaumeHoBaHUe OLIEHOYHOTI'0 CPEACTBA
n/n
1. | BBeneHue B TEOPHIO CTPATETHYECKOTO MEHEHKMEHTA VYcrHbIl onpoc, 3cce, TecT, Keichl
2. | Merogonorudeckie OCHOBBI CTPATETHIeCKOT0 MEHEDKMEHTa | Y CTHBIN OIPOC, 3CCe, TECT
3. | Conmepxanne W CTPYKTypa CTPATETHYECKOTO YIIPABICHHA. | Y CTHBIU OIPOC, 3CCE, TECT
DTanbl cTPaTernIecKOro yupaBICHUsS
4. | AHaguTHdeckoe obecrneueHne CTPaTeruueckoro | YCTHBIN onpoc, 3cce, TeCT, KEHCh
MEHEKMEHTA
5. | CuTyaunoHHbIN aHaU3 B CTPATETMUYECKOM yNPABIEHUH YcTHbIH onpoc, 3cce, TeCT
6. | Crpaterndyeckue perieHus B OuzHece VYcrHbIl onpoc, 3cce, TecT, Keichl

3.1.1 TunoBbie KOHTPOJIbHBIE 32JaHUS UJIU HHbIe MaTepHaJibl, HEOOXOANUMBIE A/ OLEHKH
3HAHMH, YMEHUH, HABBIKOB M (MJIH) ONBITA AEATEJbHOCTH B IpoOLecce TEKYLero KOHTPOJIst
ycIeBaeMoCTH
YcrHBIii onipoc

Ne KonTpoaunpyemsie TeMblI (pa3aesibl) Bonpocsl k onpocy

n/n

1. BBenenne B Teopuro crparermueckoro | 1. Hctopus U COBpPEMEHHOE COCTOSIHUE TEOpUU

MEHEPKMEHTa CTPATEru4eCKOro MEHEIKMEHTA.

2. IIpeamer u 3amauM CTPAaTETMUECKOrO MEHEIXKMEHTa
OpraHu3alnuu
3. CymuHocTs, coJiepKaHne CTPATEruueCKOro
MCHCPKMCHTA OpTraHu3aluu
4. OmeHka  ypoBHS  pa3BUTHS  CTPAaTETHYECKOTO
MEHe/DKMeHTa B Poccun 1 B 3apyOexHBIX cTpaHax.
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5.1koer CTPATETUYECKOTO MEHE[)KMCHTA, ux
MIPEJICTABUTEIIN, OCHOBHBIC TIOJIOKCHUS,
6.BHelIHsAs ¥ BHYTPCHHSS Cpejia OpraHU3aIlHH,
7. CtpaTern4eckuii NpoeKT

8. CtpaTernueckas nporpamma

9. CtpaTernueckuii miaH

10. Ctpareruueckoe ynpaBJcHHE

11. KoHKypeHTHbIE TPEeUMYIIIECTBA U JIp.

12. Buapl cTpaTeruii opraHu3aun
13.TloHATHE CTpATETHH.

14. Ponb cTpaTeruu B MCHEIDKMEHTE.
15.Crparerust u 3¢ (HEKTHBHOCTD.

MeTtonosornyeckue OCHOBBI
CTpaTeruuecKoro MeHePKMEHTa

1.ITpaBuna (TpeboBaHMS) TPUMECHEHHUS

CHUCTEMHOTO TIOJIX0JIa K CTPATErNYECKOMY MEHEIKMEHTY.
2.KoHIIeNIHy U METOJOJIOTHIECKHUE OCHOBBI CTPATETUIYECKOTO
MeHe/DKMeHTa. 3. Llenu cTpaTernueckoro yrnpaBieHHs.

4. MeTo10JI0THYECKHE OCHOBBI CTPATETHUECKOTO
MEHEKMEHTA: MTOIXOIbI, TPUHITUIIBI, ()yHKIIUH.
5.B3auMOCBSI3b  OCHOBHBIX  IOHATHH  CTPAaTEru4ecKoro
YIIpaBJIECHUS

6.CtpaTernueckuii MapKeTHHT.

7. OcoOEHHOCTH Pa3BUTHSA CTPATETHMYECKOTO MapKETHHTa U
CTPAaTErMyecKoro MEHEeIXKMEHTA.

Coneprxanne u CTPYKTypa
CTPaTerHIecKOT0 YIpPaBICHUSA. OTarlbl
CTPaTErH4eCcKOro yIpaBIeHUs

1. Paccmotpets CTPATEruueCcKui TIOTEHLAAIT
OpraHu3alIuy.
2. OxapakTepu3oBaTh OCHOBHbIE MOAXObI K

BBIJCIICHUIO 3TalloB  CTPATETMYECKOro  yIlpaBleHus. 3.
Crparernyeckue abTepHATHBBI U CTPATETMYECKUI BEIOOD.

3. CyIIHOCTB, THIIOJIOT S, 0COOCHHOCTH
CTPATCTUYCCKOI'O IJIAaHUPOBAaHUA.

4. Beigenuts  3Tamel  Oporecca  CTPaTErduecKoro
TUTAHAPOBAHUSL.

5. IpencTaBuTh CTPYKTYPY CTPATErMIECKOTO TIaHA.

AHanuTHYEeCKOE obecreueHne
CTPATEIrMICCKOIr0 MCHC/PDKMCHTA

1.AHann3 MakpoOOKpYXEHHs OpraHU3aLUH

2. Ponp ananmm3a B CTpaTern4yeckoM IUIAHWPOBAHUM U €TO
cnenuduka.

3.Bunpl aHanu3a BHEIIHEH cpeabl B  CTPaTErMUYECKOM
TUTAHUPOBAHHH.

4.AHanmu3  HENOCPEACTBEHHOTO  OKPYXXCHUS  KOMIIAHHUH.
5.AHanu3 BHYTPEHHEH CpeIbl.

6. Ha3BaTh MeTOIBI aHAIM3a CPEJIBL.

7.0opMUpOBaHUE BUIECHUSA, MUCCUU M LI€JIed OpraHU3alluu.
8.BuzneHue u Muccus opraHu3arym.

9.Cy1HOCTb U coAepKaHUe MUCCUU.

10. KopriopatuBHast MuUccHsl.

11.®opmynupoBanue MHCCHUH. TpeGoBanus K
(OopMyIIMPOBAaHHIO MUCCHHU.

12.IIpaBuna GpopMyIHpOBaHUS MUCCUH.

13. [oaxoas! K GopMyITMPOBaHUIO MUCCHH.

14. ®akTOpHl, OKA3HIBAIONINE BIUSIHUE HA MUCCHIO.

CuUTyaloOHHBIH aHaJIu3 B
CTpaTEruueckoM yrnpaBJIeHUHN

1. Crparerndeckoe pemeHue.

2. . Bunpl ynpasiieH4eCKUX peleHui.

3.0co0eHHOCTH TPUHIMAEMBIX CTPATETHIECKUX PEIICHHH.
4.TexHOMOTHS BEIPAOOTKH CTPATETHIECKUX PEIICHHUH.
5.AHanmu3 Tpolecca MPUHATHA CTPATETHYECKUX PEIICHHH.
6.IIpumepsl cTpaTernyeckrux pemeHni B On3Hece.
7.CUTyallUOHHBIN aHAIN3.
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8.CHuTyalllOHHBIH aHAJIM3 B CTPATETMYECKOM YIPABICHUH U
€ro 0COOCHHOCTH.

9.B03MOXXHOCTH NpPUMEHEHHs CHUTYallIOHHOTO aHaiM3a JUIs
peanM3zalM  pa3M4YHBIX ~ MOJEJEeH  CTPaTeruuyecKoro
ToBeACHUSI (GUPMBI.

10.®opmupoBaHHe CTpaTeTMYECKUX LEJNeH W CTpaTeruu
(bupMmBL.

11.PecypcHas  KoHIeNmus  (QHUPMBI,  XapaKTepHU3YIOmas
BO3MOXXHOCTH  (upMBI ~ ompenensTh ©W  JOCTHTaTh
JOJTOBPEMEHHBIC CTPATETHIECKUE [ICIIH,

12.1lenn opraHmW3aiyy, TPUOPHUTETHI IeJeH, BpEeMEHHBIC
HWHTEPBAIBL U X H3MEPECHHE.

13.0cHoBHBIE HanpaBiieHNsT POPMYITHUPOBAHMUS LIENIEH.

14. Kpurepuu OLIEHKH LETeH.

6. | CrpaTeruueckue peiicHus B On3Hece

1.0nenka 3()(HEKTUBHOCTH CTPATETHMYSCKOrO MCHEKMEHTA
(bupmBbI.

2.Crpareruyeckuii moreHuuan ¢upmbl. [loTeHiman kak
COBOKYITHOCTb BO3MOXKHOCTEW (DUPMBI.

3.IlonsTHE CTpaTEerHuecKux pecypcoB (bupmBbI.
4. ITpou3BOACTBEHHAS cucTeMa Kak COBOKYITHOCTh
B3aMMOCBS3aHHBIX CTPATETHYECKUX PECYPCOB: TEXHHYCCKHX,
TEXHOJIOTUYECKUX, KaJIpOBBIX, HHGOPMAIMOHHBIX,

(hMHAHCOBBIX, OPTaHM3AIHMOHHBIX.

5.3aBHCHMOCTh TIOTEHIWAJa OpPTaHU3allil OT BHYTPEHHEH
CpeIbl.

6.Ctparerus u OpraHM3alliOHHAS CTPYKTypa

7. IIpoOseMbl peanr3aiun CTPaTeruu.

8. AHanmM3 cTpaTeTMYecKUX H3MEHEHHH W WX BIHSHHE Ha
CTPYKTYpY YIpaBJICHUS.

9.Ctpyktypa ¥ (QYHKIHMH, OpraHU3allMOHHBIC (OPMBI U
MEXaHU3M CHCTEMBI IPOTPaMMHO-IICIICBOTO MEHEIKMEHTA.
10.Crpareruueckast CTPYKTypa Kak COBOKYITHOCTh
MOJIpa3eIeHui W JOJDKHOCTHBIX JIMI (UPMBI, 3aHATHIX
MIPAKTUIECKOI peanu3alueil CTpaTeruy.

11.Meroauka BBIICTICHUS CTPATETHUSCKUX OM3HEC-CIUHUIIL.
12.ConepxaHue TMOCTOSIHHO  JEHCTBYIOIEIO0 MEXaHU3Ma
nepepacnpeaeneHus pecypcos, TIO3BOJISTIONIETO
KOPPEKTHPOBATh OIOKETHl B COOTBETCTBUU C W3MEHEHHEM
LEJIEH WM CTPATEruil OpraHu3aluu.

13. IlpoexTHpoBaHHe cHUCTeM yIpaBieHus. IIoMCK HOBBIX
¢dbopM ynpaBiieHHST B COOTBETCTBMM C W30paHHOW MOJEIIbIO
CTPATETHYECKOTO MOBEACHUS (DUPMEL.

14.HoBoBBeieHUsT B YNpPaBICHHMM M BO3MOXKHOCTH HX
WCTIONB30BaHUs IS Peai3alii CTPaTEer Hid.

15.MaTtpu4HOEe TPOCKTHPOBAHHE IPOIECCOB MEHEIKMEHTA.
16.Matpunsl BEIOOpa CTPATErMueCcKux MIPOLIECCOB
yIIpaBIICHUSL.

TBOp‘IeCKOC 3aJJaHue B BUJE 3CCe

1.IIpennocelnky CTpaTernuecKkoro yrpaBieHUs
2. OTansl pa3BUTHUS CTPATETUYECKOTO YIIPABICHUS
3. IIpoGieMbl U IEpCHEKTUBBI UCIIOJIb30BAHMSI CTPATETHYECKOTO MEHEIPKMEHTA B

OTCYCCTBCHHBIX YCIIOBUAX
4, BI/I,Z[BI CTPATCTUYCCKOI'O YITPABJICHUSA

5. IIpuHIHAIIBI CTPATETUYECKOTO YIPABICHUS

6. ®opMupoBaHUE BUACHUS KOMIIAHUU
7. Onpenenenne chepbl U MUCCUU OU3HECA
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8. YcranoBienue reieii OusHeca

9. [locTpoeHue uepapxuu nene

10. XapakTepucTuKa U 11eJId aHAJIM3a BHEITHEW CPeJIbl OpraHru3aluu

11. Ananu3 MuKpocpeabl OpraHu3alu

12. Ananu3 o01Iei cuTyaluu 1 KOHKYPEHITUU B OTPACTH

13. Llenu ¥ NpuHIUIBI CTPATErMUECKOI0 aHAJIN3a BHYTPEHHEN Cpe/ibl

14. Ananu3 CUIIBHBIX U C1a0BIX CTOPOH OpraHU3aIuu

15. Ctparernueckuii aHainnu3 U3AEPKEK U LIETIOUKa LIEHHOCTEN

16. Knaccudukanus crpaTeruii opranu3aniu

17. OcHOBHBIE CTpaTETUU pa3BUTHUs OnU3HEca

18.Crparerus mumepcTBa B U3JIEpIKKaX

19.Ctpaterus nuddepenuuanmum

20. Ctparerusi oKycUpOBaHUS

21.ITpon3BOACTBEHHBIE CTPATETUN

22. IHHOBAIIMOHHBIE CTPATETHH

23.0OCHOBHBbIE CTa MU BBIIOJIHEHUS CTPATEIUH

24. Ctparernyeckue U3MEHEHUs

25. Ctparernueckuii KOHTPOJIb

26.ITpuHLIUIIBI CTPATETUYECKOTO TIAHUPOBAHUS

27.MeTozpl, MOJIENIN HHCTPYMEHTBI CTPATErMUECKOI0 IIIAaHUPOBAHUS

28. Ctparerus yrpaBJeHUs YeIOBEUECKHUMH PECYPCAMHU

29. Ctparerust pa3BUTHsI KaJpOBOT0O MMOTEHIIMAIa OPraHU3alUN

30. MarpuuHble UHCTPYMEHTBI CTPATErHueCKOT0 TUIAHUPOBAHUS

Keijichl (cuTyanuu 1 3a1a4u ¢ 3aIaHHbIMH YCJIOBHSIMH)

Tema (pa3aen)l. BBenenune B TeOPHIO CTPATErHY€CKOT0 MEHEIKMEHTA

IIpakTuyeckas curyauus. Ctparerust pupmsl MCDONALD’S1: B 1993 r. Maknonanbac Obl1
JUJIEPOM Cpelu MPEANpUATHIA OOLIECTBEHHOI'O MUTAHUS HA MUPOBOM PBIHKE, UMEs W3BECTHYIO
TOPrOBYIO MapKy U HIMPOKYIO CETh PECTOPAHOB C COBOKYIHBIMU IpOAakaMu B 22 MIIpJA. AOJL
JBe Tpetu u3 13 000 pectopaHoB paboTarOT Ha YCIOBUX (ppaHuaiizuHra 1o pykoojactsom 3750
coOCTBEHHUKOB/0OTepaTopoB Bo BceM mupe. [Ipogaxku pociu B cpearem Ha 8% B CIIA u Ha 20%
3a npenenaMu Amepuku 3a nociegaue 10 net. PazpaboTku koMnaHuu B 00JIaCTH MPOU3BOICTBA
KaueCTBEHHOI'O0 MUTAHMS, TEXHOJOTHYECKOro 00OPYIOBAaHMS, MApKETHHIOBBIX M 00yYaromMx
porpaMM, CUCTEM YIPaBJICHUs U CHAOKEHUs CTaJIM CTaHAapTaMU OTPACIH BO BCEM MHpeE.
CrpaTernyeckuMu MPUOPUTETAMU KOMIAHMM ObUIM: IOCTOSIHHBIM poCT, oOecnedeHue
UCKJIIOYMTEIIBHOTO BHUMAaHMs KIMEHTY, MOJAEP)KKA PpEIyTallMd YMEJIOro M KadyeCTBEHHOI'O
MIPOU3BOUTEIISI, OOJIBIIION 00BEM MPOU3BOICTBA U TIPOJIBIXKEHUE TOPrOBOM Mapku MakioHaIIb IC
Ha MUPOBOM pbIHKE. CTpaTerns MakIOHAIBIC COCTOSAIA U3 CIEAYIOINX OCHOBHBIX 3JIEMEHTOB:
Crparerus pocra

— CoznaBatb 700-900 1OMOMHUTENBHBIX PECTOPAHOB €XErOHO, YaCTh COOCTBEHHBIX M YacTh Ha
yCIIOBUSAX (ppaHYai3uHTa, IPUYEM JIBE TPETU PECTOPAHOB JOJKHBI OTKPBIBATHCS 3a MpeiesiaMu
CIIIA.

— ObecneunBaTh OoJiee yacThle BU3UTHI KJIMEHTOB 3a CUET JIOMOJHEHUS K 3aBTPaKy M obemry
CHEIMAIbHOTO MEHIO, 3a CUeT HHM3KHMX ILIeH U HCIOJIb30BaHUS MPHUHIMMA JOMOJIHUTEIbHON
BBITO/IbI.

Crparterus ¢paHuaii3uara

— Ocy1ecTBiIeHHEe CTPOroro oToéopa B MpefaocTaBieHU (paHmm3 (moaxon MakgoHambaca K
BbI1au (hpaHILN3 COCTOSUI B TOM, YTO MpaBo paboTarh moj Mapkoil McDonald’s momyuanu
BBICOKOTAJIAHTIIMBbIE U YOSKACHHBIE IPEANPUHUMATENN C HE3AIITHAHHON /1€JI0BOM pernyTanueil.
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OHu IpOXOIMIM CTAKUPOBKY HEMOCPEACTBEHHO B KOMITAaHUM MakKIOHAJIB/IC C LIEJIbIO MOBBIILIECHUS
UX J1e10BOI akTUBHOCTU. CTpaTerusi CTpOUTENbCTBA U pa3MELICHHsI pECTOPAHOB

— Pa3memaTh pectopaHbl TOJIBKO Ha TEPPUTOPUH, YIOOHOH U1 OCETUTENEN U 00ecTIeYnBaOLIEH
JIOJTOBPEMEHHBII MOTEHIUAIBHBIN pocT 00beMa Mpoiax (KOMIaHUS UCIOJIb30Baja JOCTATOUYHO
CJIOKHYIO TEXHUKY BbIOOpa TEpPUTOPUH JJIs oOecnieueHus Hawnydiero pasmenienus). B CHIA
KOMIIaHUS HapsAAy C TPaJWLMOHHBIM pa3MELIEHUEM CBOMX 3aBEJIEHUIN B ropojax M IMPUropoaax
HaXoJAWl1a PBIHKM CObITA Ha MEJKOONTOBBIX 0a3zaX, B KpPYIHBIX adpOIOPTaX, TOCIUTAIIAX,
yHuBepcurerax. 3a mnpegenamu CIIIA crpaterus KOMIAaHHMM M0 Pa3MELIEHUIO PECTOPAHOB
npeaycMaTpuBalia 00ecriedeHue CTPOMTENbCTBA IIEPBOrO PECTOPAHA B LIEHTPE IOPOJIOB, 3aTEM
CTPOMJIMCH OTKPBITHIE, IPOU3BOJIBHO pa3MELICHHbIE PECTOPaHbI 3a MpeesiaMu LIEHTpa Topoja B
JETKOJOCTYIHBIX JUIsl KIMEHTOB MecTax. TaM, rae He NpakTHKOBAJIach IPOJaka 3EMIIH,
MaxknoHanpAC MCHOIB30BAJ JONTOCPOYHY0 apeHay. — Cokpamarb CTOMMOCTb 3€MJIM U
CTPOMTENBCTBA 32 CUET HCIOJB30BAHUS BHICOKOI()(EKTUBHBIX CTPOUTENBHBIX TEXHOJIOTHUH U
peLeHui, 0OJIBIINX 3aKyIIOK 000pY/IOBaHUS U MaTE€PUAIOB, UCIOJIb3YsI CBOIO CHCTEMY pabOThI Ha
MHUPOBOM pbIHKe. OHO U3 HanboJee yJauHbIX PEHICHHH KOMIIaHUH OBbLIO: PECTOpaH B JBa pasa
MEHbIIE TPaJUIHMOHHOIO pa3Mepa, TpeOyroIIMi MeHbLIed TeppuTopuu M Jemenine Ha 25%,
o0OecnieunBaeT NPUMEPHO TPAJAULIMOHHBIA 00BEM MPOJIAK.

— Hcnonp3oBaTh  CTaHJApTHBIE  INPOEKTHBIE  PEIICHHs,  IO3BOJMIOIIME  COOPYAMTH
IIPUBJIEKATEIbHBIE U3HYTPU U CHAPYKU KOHCTPYKILUU U 00€CIIeUMBAIOLIIE CBOOOJHYIO MAPKOBKY
Y CO3/IaHNE UTPOBBIX IUIOMIAA0K JUIsl IETEN.

AccopTUMEHTHasl cTpaTerus

— Ilpeanarate orpaHnYeHHBINH HAOOP OO

— PacummpuTh NpoJyKTOBBIM psifi 32 CUET HOBBIX KAaTeropuil ObICTPONPUIOTOBISEMON MHIIH
(uBIIsTa, MEKCUKAHCKast KyXHs, MAIIIA U T.1.), a TAKKE BKIIOYATh OOJIBINE MO3UINIA B MEHIO IS
KJIMEHTOB, 3a00TAIIMXCS O CBOEM 3/10POBbBE.

— OcylIecTBIATh CEPhE3HYI0 MPOBEPKY KOMIIOHEHTOB NPOIYKIMHM C LEIbI0 O0ecCreueHHs
BBICOKOI'O KQU€CTBA U JJOCTaTOYHOM MPUBJIEKATEIBHOCTH JUIs KJIIMEHTA J0 3aIlycKa HOBBIX TOBApOB
B MacCOBO€ IPOU3BOCTBO.

IIpon3BOACTBEHHAs CTPATETHs

— YcraHaBnIMBaTh CTPOrHe TpeOOBaHUs (CTaHIAPThI) K TOBApPY, MPSIMO CBSI3aHHBIE C TEXHOJIOTUEH
MPOU3BOJICTBA M paboToi pecropaHa (OCOOGHHO TIPU MPUTOTOBICHUW THUIIH, YHCTOTE
IOMEIIEHUH, a TaKXe OCYLIECTBIATh IPYKEM0OHOE M YeCTHOE KaccoBoe 00CIyKMBaHUE
KJIMeHTOB). CTPOUTH CBOM OTHOIIECHHUS C TOCTABIIMKAMHU Ha B3aMMOBBITOJIHOM TPOU3BOJICTBEHHON
OCHOBE, YTOOBI OBITh YBEPEHHBIM B IIOCTaBKE MPOJYKTOB BbICOUAMIIIEro KauecTBa.

— PaszpabarbiBaTh 00OpyJIOBaHHE M MPOM3BOJICTBEHHBIE CHCTEMBbI, KOTOpBIE MO3BOJSUIN OBl
YIIy4IIUTh BO3MOXKHOCTH OOCIyXMBaHMsI OoJjiee TOpsiueid M XOpOIIO IPOBEPEHHOM mNHIlEH,
ObIcTpee U ¢ 0oJIbIIeH aKKypaTHOCTBIO.

Crpaterust npoABUKEHNS TOBapOB

— VYKpeminsaTh HMMUK KOMIIAHMM MakJIOHaJbIAC B OONAacTAX KayecTBa, OOCITyXKMBaHUS,
HKOJIOTMYECKON YHUCTOTHI M BCEOOBEMIIIONIEH BBITOJBI JUISl KJIMEHTOB, HCIIOJIb3YsS CpPENCTBa
MaccoBOW MH(OPMALUH I peKIaMbl U CTUMYJIHPOBAHHUE CUCTEMbI CObITA HA OCHOBE BBITIATHI
BO3HArpaxJaeHUl B BUJIE MPOIIEHTOB OT FOJJOBOr0 00beMa MpoIax KaxkI0ro pecTopaHa.

— IlponomxkaTe UCMONB30BATh Pa3yMHbIE IIEHBI U JOMOJHUTENbHbBIE BBITOAbBI JUIsl 00ecredeHus
MIOCTOSIHHOTO ITOTOKA KJIINEHTOB.

— Hcnonp3oBare umsi Poranbn MaknoHanbac s co3qanus 0ojiee mpuBIEKaTeIbHOTO oOpasa
cpelu AeTel U npucTaBku Mak Juisl yCWIIEHUS CBSA3M MO3ULANA MEHIO U KOMIIAaHUK MakJOHaJbAC.
Crparterus nosnbdopa 1 MoAroToBKa repcoHasia
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— Ilpennarath cTaBku 3apaOOTHOM IJIAThI, CIIPABEJIMBBIC U HE TUCKPUMHUHAIIMOHHBIE B KaKIOM
OPEANPUSTHHA; YYUTh HCKYCCTBY padOTaTh; MOOMIPSATh KaK MHAMBUAYAIbHYIO paldoTy, Tak U
paboTy B KOMaH/e; MpeAsiaraTb BO3MOXKHOCTh CIIy>KEOHOTO pocTa.

— Haiim Ha paboty ciykammx, o0JaJaloluX XOPOIIMMH HPOU3BOIACTBEHHBIMU HAaBBIKAMU U
YEeCTHOCTBIO, U 00yUeHHE UX padoTe HA MOJIb3Yy KIUCHTaM.

— OO6ecnieunTh TIIATENbHYIO MOATOTOBKY IEpCOHaNa, YTOObl MaKCHMAaJIbHO YIOBIIETBOPATH
TpeOOBaHUS KIMEHTOB U PACHIMPATH OM3HEC B cdepe OBICTPO MPUTOTOBICHHON MHIIU 33 CYET
¢dbpanuaiizunra, MOATOTOBKHU YIPABJISIFOLIUX u ITOMOILIHUKOB YIPaBISIOMUX
pecropanamu.(MHCTpyKTOpBl «YHUBepcuTeTa ['aMOyprep» B YeTBHIpEX CTYAEHYECKUX TOpojiax
mrata Mmnotic, ['epmanuu, Aurmuu u Snonunn B 1992r. noarorosuinu 6osiee 3000 cTyaeHTOB
Ju1st paOoThl Ha 20 sI3bIKAX).

CouunanbeHas cTpaTerus

— PazpaboTka B comuanbHON cdepe MOIACpKHUBAIOMIMX 00pa30BaTENbHBIX MPOTpamMM s
paboTammx CTYACHTOB, YYeT pa3HOOOpPa3HBIX M JOOPOBOJBHBIX MOTHBOB JUIsI palOTHI,
MOJATBEPXKJICHHBIX JEHCTBUSAMU; MpeaocTaBieHue (panmm3 HecoBepuieHHoneTHUM (B CIIA
camas OoJblas 1 HanboJsiee yCIenHas rpymnna HeCOBEpIICHHOJIETHUX MPEAIPUHIMATENICH NMena
¢dpanmu3e 0T MakaoHanbAca), BTOpUYHAs epepaboTka 0TX0A0B (IIporpaMma MakaoHab/Ica o
pereHepanyi  OTXOJOB 3aBoeBajia HanuoHanbHble Harpansl CLIA), oOecrieueHne KIMEHTOB
MoJIe3HOM HHQopMaIiei o0 ToBapax KoMIaHUM Mak/10HaIIb/IC.

Bomnpocs! k cutyanuu:

1 Kaxoii rmobansHoit cTparerun npuaepxusaetcs pupma MCDONALD’S?

2 JlaiiTe XapaKTepUCTUKY aCCOPTUMEHTA BBIITYCKAEMOU MPOTyKIUH.

3 Oxapakrtepu3yiite cTpareruto Gupmbl B 0071aCTU yIPABICHHS EPCOHATIOM.

4 Kakue nenu npeoOnagaroT B pupme (BHYTpEHHHUE WM BHEIIHKE)?

5 Tlouemy Bompocam THoOIJEpXKaHUS UMHUIKA yAenseTcs Takoe Ooiblloe BHUMaHUE B (pupme
MCDONALD?

6 Kakue nsmenenus cpenpl oxxugaror MCDONALD’S B ¢Bsi3U ¢ paclIupeHUEM CETH PECTOPaHOB
Y KaKHe B CBSA3M C 3TUM M3MEHEHHs B €T0 NMOBEJACHUH Ha PbIHKE JOKHBI OyAyT Mpou3ouTu?

7 Ilonb3ysice MaTepuanamu MHTepHeTa, cpaBHuTe cTpateruu pa3sutus Gupmsl MCDONALD B
pa3nuuHbIX peruoHax Poccuu (ToBapHas, 1IeHOBasi CTPATErUU, METO/IbI TPOABUKEHUS U . ).
Tema (pa3aen) 4. AHanTUTHYECKOE OOECTIEUeHNE CTPATErMYECKOTO MEHEIKMEHTA
IIpakTHyeckas cutyauus:

KomOunar «CeBepcranby — o0OJHO HUX KpynHeWmmx B Poccum mnpeanpusituii yepHoi
Metasmyprud.  Cpeau  KOMOMHAaTOB € TMOJHBIM — METATyprHUECKUM  LHUKIOM U
IPOM3BOJICTBEHHBIMM MOLIHOCTSMM Oosiee 1 MJIH. T B TOJl OH 3aHMMaeT BTOPOE MECTO IOcie
Maruurtoropckoro. CpeaHeMecsigHast 3apad0THas 1J1aTa 3HAUUTENbHO BBIIIE CPEHE-OTPACIEBOM.
«Cesepcranpy yuactByeT B AO «Kapenbckuit okarbiin (ObBmmii KocTomykiickuii ropHo-
0o0oraTUTENbHBIA KOMOMHAT) — eMy npuHaainexuT 31% akumit komOuHaTa. C OJHOI CTOPOHHI,
TaKO€ BJIOKEHHME KayKETCSl HEBBITOIHBIM:

Kocromykmicknii KOMOMHAT UCTIBITHIBAECT OOJbIUEe (pUHAHCOBBIC 3aTpyAaHeHus. C npyroi — T.
Koctomykia siBnsieTcss OCHOBHOI ChIpheBOM, 0a30if 4epernoBelKUX METATyproB, U BIIAJCHUE
KPYMHBIM [aKETOM akIMi mo3BojsieT «CeBepcTanuy BIUITh HA CTOUMOCTh 3aKYIaeMOTr0 CBIPBS.
Kpome toro, «CeBepcTaiib» UMEET JJoJeBOe ydacTue B 19 aKIMOHEpHBIX 00IeCTBaXx.

OcHoBHast MPOAYKUHUS MPENNPUSITHS — CTallb, YyT'YH, IPOKAT, THYThIe MPO(UIIH, CTaIbHOE JIUTHE,
OPOAYKTHl ~ KOKCOXMMHYECKOTO  TPOU3BOJACTBA M  TOBapbl HAPOJHOIO  MOTpeOIeHus
(aManupoBaHHas MMOCY/Ja, MUKCEPBI, KOPEMOJIKH, CTUPAJIbHBIE MAIIMHbI, CETbCKOX03HCTBEHHAS
MPOIYKITHS).
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OcHOBHOW 00BEM CTaJld HPOU3BOJUTCS HAa MAapTEHOBCKUX YCTAHOBKAaX, 4TO OOYCIIOBIHMBAET
HEI0CTaTOYHO BBICOKOE KadecTBO npoaykiuu. AO «CeBepcranby IUIAHUPYET epeoO0opya0BaTh
MapTEeHOBCKHE YCTAHOBKHU B JIByXBaHHbIC IPSIMOTOYHBIE arperarbl ¢ 0ojee HU3KUM YJEJIbHBIM
pacxo/ioM TOIIMBAa U OrHEynopoB. CoopyskaroTcs TakKe YCTaHOBKH HEIIPEPBIBHON pa3iMBKU
CTaJIU, YTO MO3BOJIUT KOMOMHATY MOJIyYUTh 10 5,8 MJIH. T FOJIHON JIMTON 3arOTOBKH B I'OJ.
Dnepro3arparsl Ha 1 T roroBoro npokara Ha 20-30% MpeBBIIAIOT AHAJIOTMYHBIA MOKA3aTelNb
MeTajulyprudeckux npeanpustuil Sinonum u I'epmanuun. CTpykTypa 3aTpaT Ha IPOU3BOJCTBO
IIPOIYKIIMHM POCCUICKON YEPHOM METaJULypIHH, B OTIUYHUE OT Pa3BUTBIX CTPAH, XapaKTEPU3yeTCs
HU3KOM J10J1ei 3apaboTHOM I1aHbl (OHA B 2,5 pa3a HUXKe, yeM B fAnonuu u ['epmanum, B 3 paza
ke, yeM B CILIIA). TpancropTHbIE pacXxoabl, HA000POT, 3aHUMAIOT BCe OOJIBIINH yICIbHBIH BEC.
CebecToMMOCTh MMPOU3BOACTBA CTAIM KOMOUHATY yJaeTcs MOAJepKUBATh [T0Ka Ha MPHUEMIIEMOM
YpOBHE 3a cueT HauOOJIBLLIEr0 B OTpAciu YJEJIbHOIO pacxoja MeTauioioMa Ha 1 T cramu.
Merannypruyeckuii kommuieke Poccun paboTaerT B YCIOBUSIX COKpAIleHUs MOTpeOJieHUs Ha
BHYTPEHHEM pPbIHKE YepHBIX MeTau1oB. O0BbeM MOCTaBOK METAJIONPOLyKIuu B cTpansl CHIY
YMEHBUIWJICS BIBOE. be3ycinoBHO, 3KcopT B Onmxkaiilliee BpeMsi OCTaHETCS OCHOBHOW cTaThel
JIOXOJI0B METAJNTyprUUecKUX MpeNlpHUsITHi, HO IO MEpe BbIXOJAa CTpaHbl W3 KpHU3Uca
HE/103arpyKeHHbIE MOIIHOCTH METaIypruyeckux KOMOMHATOB OyAyT 3a/leHCTBOBAHBI B LEJIAX
YAOBJIETBOPEHUS] BHYTPEHHUX MoTpeOHOocTell. CTpyKTypa cmpoca InpeTepliena onpeaeieHHbIe
u3MeHeHus. HaubonpuM cripocoMm crajia mojib30BaThCs JIUCTOBAsA, B TOM YHCIIE OLIMHKOBaHHAs
ctanb. OHA U3 BEPOSATHBIX NMPUYMH — 3HAUUTENbHas 3(PPEKTUBHOCTD SKCIOPTAa UMEHHO 3TOTO
BUJA MPOAYKIHMH. YMEHBIINUJICS CHPOC Ha HEKOTOpPbIE BHICOKOKAYECTBEHHBIE BHUJIbI IIPOKaTa U
MHCTPYMEHTAJIbHYIO CTaJlb B CBSI3M C COKpAILLEHHUEM 3aKa30B OOOPOHHOW M aBUAKOCMHUYECKOMN
OPOMBIIIICHHOCTH. B mociennuit rox HaOmromancs yCTOHUMBBIM CHOPOC Ha BCE BUABI
CTPOUTENILHOTO MeTaljla, IpUYeM B OoJblIeld Mepe Ha Menkue naptuu toBapa. COBIT roToBOM
IPOAYKLUH OCYIIECTBIISIETCS IBYMsI CITIOCOOAaMU: yepe3 MOCPeAHUYECKHE TOPTOBbIE OpraHU3aliu
U IIyTE€M YCTaHOBJICHUS MPAMBIX CBsi3ell ¢ morpedurensimu. KomOunaTy Gosiee BBITOIHBI IPSMbIE
CBsI3H, obecrieunBaroliye 6osee ObICTPBIN COBIT U HEPEIKO MPEeAOIUIaTy MOCTaBOK. TOProBIbI Xke,
HAao0O0pOT, MPEANOYUTAIOT paboTaTh ¢ KOMOMHATAMM Yepe3 MOCPEeAHUYECKHE (PUPMBI, CTPEMSChH
o0ecrneynTh cTaOUIBLHOCTh MOCTABOK U 00jiee HU3KME LeHb! (IOCPEeIHUKAM MpelyCMaTpUBAIOTCS
ckuaku 10 10-15%). C yueTom TeXHUUECKOW OCHAIIICHHOCTH JIUJIEPOM B OTPACIIU BBHICTYTAET
HoBonumnenkuii KoOMOMHAT, HE UCTIOJIB3YIOIIUN B IPOU3BOJICTBE MAPTEHOBCKUE YCTAHOBKH.
HaubGonpiiee xonnyecTBO MapTEHOBCKMX meued umeeT Marnuroropckuii kom6uHat. Ilo
TexHuueckomy pa3Buthio AO «CeBepcTanb» HaXOIUTCSA Ha CPEAHEOTPACIEBOM YPOBHE, OJTHAKO
1o o0beMaM MPOU3BOACTBA JUAUPYET CPEAH APYTUX METALTYPTUUECKUX TMPEIIPUITUN, yCTynas
B IPOU3BO/ICTBE KOKCa TOJIbKO Marnutoropckomy u Jlunenkomy koMOrMHaTaM. MarHUTOropckui
KOMOMHAT, HECMOTPS Ha CBOU pa3Mepsbl, TepseT JIUUpYollee NojokeHue B orpaciau. Ha nepBoe
MecTo BbIXOOUT AO «CeBep-cranbp». Ero peanbHbIMM KOHKYPEHTaMHU MOTYT CTaTh JIMIIb
Hwxnerarunsckuii 1 HoBonumnenkuit KoMOMHATBI, OBICTPO HapaIIMBAIOIIE O0BEMBI peaTH3alUuN
U MOBBIIIAIOINE KAaueCTBO NMPOAYKIMU. B TO e BpeMs, eciu cpaBHUTb (PMHAHCOBOE COCTOSIHUE
komnanun ¢ HwxHerarmnbckum u  HoBonmunenkuMm komOumHaTamu, TO OHO Ooiee
IpeanouTuTeNnbHo. Eciin B pesynbTaTe NpPOBOAMMOM MOJEpPHU3ALMU ITPOU3BOJCTBA YAACTCS
MOHU3UTH CE0ECTOMMOCTh MPOIYKIIMH, COXPAHUB MPH 3TOM 00BEMBI MPOAAXK, TO MPEANPUATHE
MOYKHO OYZIET C YBEpPEHHOCTBIO Ha3BaTh «(JiarMaH OTPaciIm».

[Tpumeuanue. OCHOBY METAJUTyprU4eCKOW TNPOMBIIUIEHHOCTH COCTaBISIOT TOPHO-pyJAHAas W
yTOJbHAsE OTpaciid, KOTOpBIE SIBHO HEIOCTATOYHO WHBECTUPYIOTCA. MeTamrypruieckue
KOMOMHATBl ~UCHBITBIBAIOT  JAePUIUT KOKcyromuxcs yriaed. Ilpeanpusarus  yronbHOH
IIPOMBINIIEHHOCTH NPEANOYUTAIOT IIPOIaBaTh XOPOLIO CHEKAIOIINECS MapKH YIJIi HHOCTPaHHBIM
OPEIIPUATHSIM, COBMECTHBIM MPEIIPUATHSIM, KOMMEPCAHTaM 3a <GKUBbIe» JAeHbru. M3-3a
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U3MEHEHHUs CTPYKTYpbl copoca (CBepThIBaHME 3aKa30B OOOPOHHON M aBHAKOCMHYECKOM
IPOMBIIIIEHHOCTH)  CHU3WJIOCH  KaueCcTBO  CTald M COKpPaTWIOCh  IPOU3BOJACTBO
BBICOKOKAYECTBEHHOI'O0 IpOKaTa. TEeXHUYECKUH YpOBEHb IPOU3BOJCTBA B OTPaciud TOXKE
OCTaBIISICT JKEJIaTh JYUIIero. Y ASTbHBIN BEC JIEKTPOCTAIH B 00IIEM €€ TPOU3BOJICTBE M0 Poccun
cocraBisieT 56%, Torna Kak B pa3BUThIX cTpaHax — 95-100%.

HanpspbxkenHoe (UHAHCOBOE COCTOSIHME€ METAUTyPTHYECKHMX KOMOMHAaTOB M HEIOCTaTOK
00OpOTHBIX CPEACTB MPUBEIM K YBEIUYECHUIO MPOCPOUYCHHOW 3aJI0JKEHHOCTH MOCTaBLIMKAM
CBIPbS U SHEPTUH.

UYepHass MeTaluTyprusi OTIMYAETCS BBICOKOM KalUTAIIOEMKOCTBIO M JUIUTEIBHBIMU CpPOKaMU
OKYIIAa€MOCTH MPOEKTOB. XPOHUYECKUN NE(PUINT KAIUTAJIOBIOKECHUN CACPKUBACT peaTu3aIliio
IIporpamMMbl PEKOHCTPYKLMU M MOJIEpHU3alUu oTpaciu. B pamkax denepanbHON NporpaMmsl
TEXHUYECKOTO IIEPEBOOPYKEHHUSI M Pa3BUTHA MeTaulypruu B Poccuu IpenycmarpuBalloch
MpUBJIEYHh B MeTAILTYpruto 24 mupna pyo. u 10,6 mupa momn. B 2004 r. pacuerHas moTpeOHOCTh
OTpaciii B KalMTaJbHBIX BIIOKEHUAX cocTaBasuia 9,6 mipa py0. BamoTHble KpeauTsl
OPEeINpHUsITHA B OCHOBHOM OYIyT OIUIAYMBATHCS 32 CUET BBIPYYKH OT BHEIIHETOPIOBOM
JeATeNbHOCTH. J[aHHAas mporpamMma IpeaycMarpuBajla M 3HAYMTENIBHOE ITOBBIIICHHE KayeCTBa
MPOJIYKILIHH.

Bomnpocs! k cutyanuu :

1 Onpenenute nenmu KomOunara «CeBepcraiby.

2 [Ipoananu3upyiite (hakTOphl BHEIIHEH 1 BHYTPEHHEH Cpe/Ibl, OKa3aBIINe BIMSIHUE HA Pa3BUTHE
KOMOHHATA.

3 IlpoBenure aHanM3 CTPATErMUECKUX albTEPHATUB pa3BUTUS JesTenbHOCTH KomOunHata
«CeBepcraiby.

4 Bribepere CTpaTeruy U TAKTUKH MEPCIIEKTUBHOTO PA3BUTHUSI IPEAIPUSITHS IO OCHOBHBIM BUIaM
JIeATEIBbHOCTH.

Curyanus. Muccus komnanuu Samsung Electronics:

MsI ucnonb3yem 4eraoBe4eCKHe U TEXHOJOIMYECKHE pecypchl KOMIAHMU Ul CO3/1aHUS TOBApPOB U
YCIYT TPEBOCXOISIIETO Ka4eCTBa, OCYIIECTBIISISI TEM CAMBIM CBOM BKJIAJ B YJIyYIIEHHE TTI00AIEHOTO
cocrosiHus obmiecTBa. Bunenne komnanuu Samsung Electronics Ha 2020 roa: HoBoe BuieHue posiu
kommanuu Samsung Electronics a Mupe Ha Onuxaiilee qecaTUIeTHE OTPaXKEHO B AEBH3€ KOMIIAHUU
"Inspire the World, Create the Future." (Iate Mupy Haaexay. [locTpouts HOBOE Oyayiiee).

OTO HOBOE BHICHHWE OCHOBHOTO HAIpaBlICHHS JeATENbHOCTH KommaHuu Samsung Electronics
OTpa’kaeT CTPEMJIEHHE PyKOBO/ICTBA KOMIIAHUM CKOHIIEHTPHUPOBATh CBOM YCWJIMS Ha TPEX KITFOYEBBIX
HanpasneHusx: “Hossle TexHoornn”, “MHHOBanOHHBIE TPOAYKTH U “KpeaTuBHbIE pemieHUs” 1
BOIJIOTUTH CBOM JIOCTHXEHUS B VIHAyCTpHUH, Cpeay MapTHEPOB U IepcoHaNa KoMnanuu. Peanuszanus
9THX YCWIHH, TI0 MHEHHIO PYKOBOJICTBA Samsung, MOMOKET ClieNaTh *KU3Hb JIoel B Mupe Oosee
KOM(OPTHOH U UHTepecHOH. YacTbi0 HOBOT'O BUICHHS IEPCIIEKTHB Pa3BUTH KOMIIAHUN Samsung
SBISIETCS peanu3alus AByX 1elnei: yBenudenue npudsum k 2020 1. mo 400 muapa. ponn. CIHIA u
BKJIIOYEHHE KOMIIAHWUH B MATEPKY BEILYIIUX MUPOBBIX OpeHIOB. JIJIsl TOCTHMIKEHUS STHX LIeJIei
Samsung pa3paboTtan Tpu cTpaTernueckux MoJaxoaa B 00JacT MEHEIKMEHTa:

"KpeatusHocTh",

"IlaptHepcTBo" 1 «TamaHT».

Samsung c¢ sHTy3na3mMoM cMOTpHT B Oynymiee. Pa3BuBas M COBEpIIEHCTBYS HAIld NPEKHUE
JOCTIDKEHHSI, MBI Oy/IeM OCBauBaTh TaKHUE HOBBIE 00JIACTH AEATEIILHOCTH, KaK 3/[0pPOBbE, MEIUIINHA U
OMOTEXHOJIOTHS.

Bompocs! k curyanuu:

1 IIpoananusupyiite mMuccuro kommanuu Samsung Electronics ¢ TOYKM 3peHHs yIOBIETBOPEHUS
NOTPEeOHOCTEN Pa3IMUHBIX CTEHKXOIAEPOB.
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2 Kak Bwr mornMaete pazpaboTtannbie cTparerndeckue noaxozpl: "Kpeatusnocts", "IlapTHepcTBO" M
«TamaHT» K pa3BUTHIO KOMIIAHUU?

Curyarnus

IIpeactaBwTe, uTo BBl co3naere hpupmy, koTopas OyaeT paboTaTh Ha POCCHIICKOM phIHKE. BRITTHUIIINTE
B IIPOM3BOJILHOM (popMe KiTroueBble MOMEHTHI Baeit Oyaymieit muccuu. [lpumepsl opranuzanuid:

— CTpouTenbHO-MOHTaXHBIH  TPECT, 3aHUMAIOUIMHA JIMAMPYIOUIME TIOJIOKEHHE Ha  pBIHKE
CTPOUTEIBHBIX MPEANPUATUH.

— OnroBast pupma, eHCTBYrOMAs B 00JIaCTHOM IIEHTPE.

— MacTtepckas 1o peMOHTY HHOMApPOK, sIBJIsIoIascs ¢puinnaaoM 3apyoexHon ¢upmbl B Mockse.

— KpyrnocyTouHslil Mara3ud B HOBOM pailoHe ropoja.

— MarasuH B IEeHTpe TOpo/a, CIIECIHATN3HPYIOIMINHCS Ha TpoJake (GPUPMEHHOMN HKUHCOBOH OICKIBI.
— Cetb pecTopaHOB 1151 OOTaThIX CIIOEB HACEICHHUSI.

— Opranun3zanysi, 3aHUMaroIasics MpoAaXKei ay1uo- U BUAEOTEXHUKH Ha POCCUICKOM pBIHKE.

Tema (pa3aen) 6. Ctparernueckue pemieHus: B OusHece

IIpakTnyeckas curyanus:

[Tensenckas pupma «Bamm aBepu» CymiecTBYyeT Bcero 7 JeT, TeM HEe MEHee 3a 3TO BpeMs OHa
3aBoeBasa 100poe ums y norpedureneit. OCHOBHBIM BHIOM JESTEIbHOCTH MPEANPUSATHUS SIBIISIETCS
IIPOU3BOJICTBO, pEaIN3allisl U yCTAaHOBKA JIEPEBSIHHBIX U METAIUIMYECKUX JiBeper. KOHKypeHTaMu
«Bammu nBepu» saBusoTCcs «Mup nBepei» U «JIBepHOU anbsHCY. «J[BepHOU allbsIHC» 3aHUMAET
JUIUPYIOIIKAE TO3uLMU Ha pbiHKEe lIpuBoipkckoro pernona Poccum, akTHBU3HPYs CBOXO
JIeATEIbHOCTh Ha BCEX TEPPUTOPUAIBHBIX cerMeHTax. «Mup 1Bepel» akLUEHTUPYET CBOE
npucytcTBue Ha poiake [len3a u [lensenckoii oomactu. Ha peiake [1en3eHckoit 00acT eMKOCTb
PBIHKA CYLIECTBEHHO OOJIbIIIE, YeM MpEACTaBICHHAs HA HEM MPOIYKIUS KOHKYpeHTOB. [loaTomy
ceroqusa ¢upma «Bamu nBepu» padotaet B [lense. B nepcrnexktrBe oHa mpe/noiaraeT BHIATH HA
peiku  [IpuBomkckoro permona 3a mnpenenamu [leH3eHckoil 007acTH, MOCKOIBKY Jake
OJIHOKpaTHBIN BBIXOJl Ha MOTpeduTenel 3a mpenenamMu obiactu Obl1 Ans (GUPMBI BechbMa
yaauHbM. JlestenbHOCTh «Bamm nBepu» 3a mociegHue TpU rojia XapakTEpPU3yeTcss TaKUMH
nugpamu. Belpyuka ot peanuzanuu ToBapoB U yciyr B 2018 r. cocraBuna 13 min 510 ThIC. pYO.,
B 2019 r. — 10 muH 371 T1hIC. pYO6., B 2020 1. — 16 MH 266 ThIC. pYO.

[TpuOBLTE COOTBETCTBEHHO 10 rogaM — 3 MJIH 665 ThIc. py0., 1 MaH 383 ThIC. py6. U 830 THIC.
py0. Poct o6bema mpogaxk B 2015 r. ObUT JOCTUTHYT 32 CYET CHUKEHHS pean3allMOHHBIX IIeH,
YTO CKa3aJ0Ch Ha ce0ecTouMOCTH. Ee ypoBeHbh NMeeT TeHIeHIIHIO K yBenudeHuto: B 2013 r. mosst
cebecronmocTu B 00beMe mpoaax cocrasmsiia 72,9%, B 2014 r. — 86,7%, a B 2015 r. — 84,9%.
HMeHHO 3TuM, Npex/ie BCero, 0ObSICHIETCS CHUKEHHE MPUObUIH. Takoe MOJI0XKEHHE HE MOKET
YCTPOUTHh PYKOBOACTBO (pruipMbl. Ilepen HUM CTOUT 3a/1aya U3MEHUTH CIOKUBIIYIOCS CUTYAIIUIO.
s Toro 4toObl OCYLIECTBUTH Ipoliecc (pOopMYyJIUpOBKH cTparteruu ¢upmsl «Bamm neepu»,
HEOOXOUMO TMPOAHATM3UPOBATH BBISIBICHHBIE CTpaTerudeckre (PakTopbl C y4eTOM TeKyIen
CUTyalluy ¥ BO3MOXHBIX JEHCTBUN KOHKYPEHTOB.

Bormpocs! k cutryanuu:

1 Kakas crpareruss wucnonb3oBajiack (Qupmoil «Bamm aBepu» M NoyeMy OHa OKasalach
HEyAauHOM?

2 B nacrosiee Bpems (pupMa MMeeT JTUHEHHYI0 TPOU3BOJICTBEHHYIO CTPYKTYpy. OCHOBHBIMU
3BEHbSMMU YIIPABJICHUSA SBIISAIOTCA: JUPEKTOP, Er0 3aMECTUTEIIN 110 KOMMEPYECKUM BOIIPOCAM U T10
MIPOM3BOJICTBY, TJIABHBII TEXHOJIOT, TJIaBHBIA OyXraiaTep U HayalbHUK MPOU3BOICTBEHHOIO
yJacTka.

Kakue n3meHeHust opraHu3allmOHHON CTPYKTYpbl HEOOXO0IMMO NMPOU3BECTH MPEXk/Ie BCero?

3 Kakue crpateruu AOKHBI ObITh pa3paboTaHbl PYKOBOACTBOM (DUPMBI ISl TOTO, YTOOBI HE
NoTepATh GUHAHCOBYIO YCTOMYMBOCTh U BBIIEPKAaTh KOHKYPEHIIMIO HA PhIHKE?
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IIpakTnyeckasi cutyamnus.

[Tnonep poccuiicKOro KOMIBbIOTEPHOIO MPOU3BOACTBA (IIPaBUIIbHEE TOBOPUTH O KOMIIBIOTEPHOI
coopke) pupma «AkBapuyc Cucreme MHbopm» 00bsIBUIA O TOM, YTO OHA IIPAKTUYECKU BBIXOJUT
U3 3TOro OM3HEeca M KOHLEHTPUPYETCs Ha poaaxe B Poccun 3apyOexHBIX KOMIBIOTEPOB. B cBsizn
C TeM, 4YTO HaMEuaeTcs BBIXOJ Ha POCCUHCKUI PBIHOK TaKUX H3BECTHBIX KOMIIBIOTEPHBIX
npousBoauTeneil, kak upmel «Pym3uiy», «JAumxuram», «AKBapuyc» Haaesaach AOOUTHCA
ycrexa B cObiToBOM Ou3Hece. IIpoaHanu3upoBaB CHUTyalnio, ObUIO PEHIEHO KOMIIBIOTEPHOE
IIPOU3BOJICTBO 3aKOHCEPBUPOBATH 10 TEX IOP, MIOKA HE CJI0XKATCA MPEANOCHUIKH Il BO3BpaTa B
«IPOU3BOACTBEHHBINY» On3Hec. COOpPKON MepCOHANbHBIX KOMIBIOTEPOB (hUpPMa 3aHAIACh elle B
1990 r. Torga 310 OBUIO PEBOJIOIMOHHBIM HaYMHAHUEM. M HE CTOJBKO MOTOMY, UTO (uUpMa
«AKBapuyc», UMEBIIass B TO BPEMs CTAaTyC COBMECTHOIO MPENNpPUATHS, PElIdia 3aHITbCA
IIPOU3BOJICTBOM, 4 HE HMIIOPTOM KOMIIBIOTEPHOM TEXHUKH, KaK 3TO JEJaJIo IOJAaBISAIOLIEe
OOJIBIIMHCTBO COBETCKUX (DUPM, HO U B MEPBYIO OYEpEb NOTOMY, UYTO MPEIIPUATHE OTKPBLIO
CBOM 3aBojJ Mo cOopke kommbioTepoB B r. lllys MBanoBckoit oGiactu. bbuto oueHb MHOTO
BOCTOP’KEHHBIX BBICKa3bIBAHUH 110 MOBOAY HauMHaHWNA (GupMbl «AkBapuyc». [Iporaossl Obun
UCKJIIOYMTENbHO ONTUMUCTUYHBIMU. MottHocTu 3aBoza B 1llye no3Bosisiau nponsBoauts 10 Thic.
KOMITBIOTEPOB B Mecsll. B ycioBusx Torjpamsei 53KOHOMUKH BaKHO ObUIO BIIUCATHCSA B CUCTEMY
IUTAHOBBIX TOCTaBOK. PUpMe «AKBapuyc» yIalloCh 3aKJIIOYUTH BBITOIHBIA KOHTPAkT ¢ «Coro3
OBM KOMIIJIEKTOM», OCYIIECTBIISBILIUM ITOCTABKH I1€PCOHAIBHBIX KOMIIBIOTEPOB B paMKaX BCEro
Coserckoro Coro3a. B coorBerctBuu ¢ goroBopoMm «Coro3 OBM KOMIUIEKT» HOMKEH OBLI
3aKynUTh y «AKBapuyca» 35 ThIC. MEpCOHaJbHBIX KOMIbIOTEpOB. Jlamee »sta 1udpa
AaBTOMATUYECKU yBeJIWYUBanach 10 75 Teic. OqHaKko «oOBam» pyOis U BBEJACHHUE MOBBIILIEHHBIX
TaMOXXEHHBIX MOIUIMH Ha KOMILJIEKTYIOLINE K KOMIbIOTEpaM CZeJallid COBEPIICHHO HEBBITOIHBIM
3aKJIFOUYEHHBIN B py0isix KOHTpakT ¢ «Coro3 OBM kommuiekTom». Pupma « AkBapuycy» HOLLUIA Ha
pa3pbIB KOHTpakTa U yruiaty mrpacdos. [locie sToro pupme npuiiocs uckaTh NoKynareiae Ha
pPBIHKE. DTO 3aCTaBUJIO €€ COKpPaTUTh IMPOU3BOJACTBO J10 | ThIC. KOMIBIOTEPOB B Mecsl. [lanee
cuTyalus emie Oonee ycioxkHMIack. B pesynbrate mnpousBoacTtBo ynanmo g0 200-300
KOMIIBIOTEPOB B MECHI, a YUCIIO paOOTHUKOB COKpaTHiioch BTpoe — co 150 no 50 uyenosek. s
TOro 4TOOBI 3aBOj paboran Oe3yOBITOYHO, HEOOXOAMMO OBLJIO MPOU3BOAUTH 1,5 ThIC.
KOMITbIOTEPOB B Mecsi]. COBIT Takoro koimuectBa ¢upme ObUT HE Toja cuily. bbuta caenana
HOTBITKA HAa4aTh MMPOU3BOICTBO KACCOBBIX amnmnapaToB. Ho aTo He nano xenaemoro pesynbraTta. B
YCIIOBUSIX COKPAILEHUS POU3BOJICTBA PYKOBOJICTBO (DHPMBI MBITAIIOCH COXPAHUTh KaJpbl, OTHAKO
BCE-TAKU BBIHY)KJEHO OBbLIO MOWTH HAa yBOJbHEHHE PAOOTHHMKOB. B KOHIlE KOHIIOB Ha 3aBoje
OCTaJIUCh TOJIbKO KBAaJU(UIMPOBAHHBIE COOPIIUKH, KOTOPHIE B CIIly4ae MOSIBICHHS 3aKa30B Ha
KOMITBIOTEPH! JOJDKHBI OBUIM OCYILECTBIATh MX cOOpky. TpynHocTH «AKBapuycy» yAaioch
peoaoseTh Onaronapsi Tomy, uTo (upma noiwia Ha AuBepcupukamnmio. [lepeoprenTrponas cBoi
KaluTall ¢ KOMIIBIOTEPHOTO IPOM3BOJACTBA Ha (PMHAHCOBYIO cdepy, a TakkKe TOProBIIO U
CTPOUTENILCTBO, (rpMa AOOMIACH TOTO, YTO €€ T0A0BOM 000poT cocTtaBui mpuMmepHo 100 muH.
nost. I[Ipy 3TOM Ha 10710 KOMIIBIOTEPHOTO HApaBJIEHUs MPHUIILIACH TOJIBKO YE€TBEPTh 000POTa,
9TO0 OBIJIO CpaBHHMO C Jojeil obopora B cTpoutTenbcTBe (20%) w MeHbIe 07U 000poTa,
OPUXOJSIIEcs Ha WHBECTULMOHHBIE MpoeKThl (32% Bcero oOopota). JluBepcudukanus
NEeSATeNIbHOCTH TpHBeNla K MU3MEHEHUIO0 OpraHU3allMOHHOM CTPYKTypbl. BMmecTo coBmecTHOro
OpeanpusTis «AKBapuyc» BO3HHUKIA rpynna u3 10 mpakTUYecKH caMOCTOATENbHBIX (UpM,
JENCTBYIOIINX B OT/AETBHBIX chepax Ou3Heca, TaKUX, KaK CTPOUTEIHCTBO, KOMITbIOTEPHBIN OM3HEC
u Jip. VX Bo3riaBmiia XOJIJMHIOBas KOMITaHUS, KOTOpasi Blajie]a KOHTPOJIbHBIM MaKeTOM aKIIUH.
Bormpocs! k cutyanuu:

1 Hackomnbko ynpasieHue B pupme « AKBapuyc» MOXKET pacCMaTpUBaThbCs Kak CTpaTernyeckoe?
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2 Kakum o6pazom ¢upma «AxBapuyc» [no0uiach yCTaHOBIEHHS OanaHca C BHEIIHUM
OKpYXEHHEM?

3 B kakoii Mepe «okenanus» GUpMbI ObUTH EPEYEPKHYTHI N3MEHEHUSIMH BO BHEIIIHEH cpepe?
Tecr

1.Bomnpoc:

Crparerust opranusaiiu 3To:

Bapuants! oTBera:

1. JIEATENIbHOCTh OpPraHU3alld B OIPEHECIECHHOM CTPATErMYeCKOM 30HE XO34MCTBOBAHUS
(ompeieIeHHBIN CerMEHT PBIHKA),

2. MPAKTUYECKOE UCIOJIb30BAHUE METOO0JIOTUU CTPATETMYECKOT0 YIIPaBJICHHUS;

3. reHepaJbHbId IUIAH ACHCTBHM, OMNpPEACNSIOIIUA MPUOPUTETHl CTPATETHMYECKUX 3aj]1ad,
PECYpPChI M OCJIEN0BATENBHOCTD IIATOB MO JOCTUKEHUIO CTPATErHYECKUX LIENEH;

4, obecrieueHre BBHIPAOOTKHU JCHCTBUHN IS TOCTHOXKCHHS IIEJIeH OpraHW3allid U CO3JIaHue

YIIPaBICHYECKUX MEXaHU3MOB PEAIN3ALUU ITUX JECHCTBUN YEPE3 CUCTEMY ILUIAHOB.

2.Bormpoc:

Crparerus ynpapieHHs IEPCOHAIIOM OpPTaHU3AIMH, TPOU3BOACTBOM, (PMHAHCAMU M CTPATETHH B
Opyrux cepax qesTeaIbHOCTH ITO:

BapuanTs! oTBeTa:

1. (yHKIIMOHAJIbHAS CTPATET s
2. OusHec-cTpaTerus

3. KOPIOpaTUBHAS CTPATETUs
4. cTparerus

3.Bompoc:

I'enepanbHBIA IUIAH AEUCTBUH, ONPEACISAIOIIMA IPUOPUTETHI CTPATETMYECKUX 3a]1a4, PECYPCHI U
IIOCJIEI0BATENBHOCTD 111aroB 110 JOCTH)KEHUIO CTPATErMYECKUX LEJIEH — 3TO:
BapuanTs! oTBeTa:

1. (byHKLIMOHATIbHAS CTPATETUS
2. Ou3Hec-cTpaTerus

3. KOpIIOpaTUBHAsL CTpATETHs
4. cTparerus

4.Bompoc:

Crpareruss OpraHu3aliid B  ONPEICICHHOM  CTPATETUYECKOW 30HE  XO3AMCTBOBAHUS
(onpeneneH bl CerMeHT phIHKA) — 3TO:

BapuanTs! oTBeTa:

(byHKLIMOHATIbHAS CTPATETUS

Ou3Hec-cTpaTerus

KOpIIOpaTHUBHAs CTpATErus

cTparerus

: Bormpoc:

Crpaterusi mojapas/ieleHusi MO TPOU3BOJACTBY OBITOBBIX XOJIOAWJIBHUKOB MHOTIOOTPACIEBON
AIEKTPOTEXHUYECKON OpraHU3alyu — 3TO:

BapwuaHnTs! oTBeTa:

oA W

1. (byHKIMOHATIbHAS CTPATETUS
2. Ou3Hec-cTpaTerus

3. KOpIIOpaTHBHAsL CTPATETHs
4. cTparerus

6.Bomnpoc:
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Kak nHa3pIBaeTCs JaHHBIM 3Tal B Pa3BUTHUM METOJOJIOTMU CTPATErHYECKOro YMNpaBICHUS:
«peaKTUBHAS aJalNTalus, KOTOpas HanboJiee eCTECTBEHHA JIJIsl OPTaHU3allid, HO TPeOyeT MHOTO
BpEMEHHU Ha OCO3HAHUE HEM30SKHOCTH M3MEHEHUH, BRIPAOOTKY HOBOM CTPAaTETHH U aIallTAIHIO K
HEU CHCTEMBI»

BapuanTe! oTBeTa:

1. JI0JITOCPOYHOE IUIAHUPOBAHUE

2. VYrpaBieHue Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

3. VYnpasieHrue Ha OCHOBE MPEIBUACHUS N3MEHEHUH

4. VYrpaBieHue Ha OCHOBE 'MOKHUX 3KCTPEHHBIX peIlIeHU
7.Bonpoc:

Kak Ha3pIBaeTCs JaHHBIH Tal B pa3BUTUM METOJ0JIOIMU CTPATErMUECKOro YIIPaBIeHHs: «HAYaIn
BO3HUKATh HEOKUJJAHHBIE SIBJICHUS Y TEMII U3MEHEHUN YCKOPUIICS, OJIHAKO HE HACTOJIBKO, YTOOBI
HeJb3sl OBLIO BOBpEMs IIPENYCMOTPETh OyAylline TEHACHLUHU U OINpPENeNIUTh PeaKlHI0 Ha HHUX
IIyTEeM BbIPaOOTKH COOTBETCTBYH IlI€H CTpaTeruu (CTpaTernyecKoe MiIaHuPOBaHUE)»

BapuanTs! oTBeTa:

1. JIOJITOCPOYHOE TUIAHUPOBAHUE

2. VYnpasieHre Ha OCHOBE KOHTPOJISI 32 MCIIOJTHEHUEM

3. VYnpasieHue Ha OCHOBE MPEIBUACHUS N3MEHEHU I

4. VYnpaBieHre Ha OCHOBE THOKHUX SKCTPEHHBIX PELICHUH
8.Bompoc:

Kak Ha3piBaeTcsi JaHHBI 3Talm B pPa3BUTUU METOJOJOIMM CTPATETHYECKOro YIpaBJICHUS:
«CKJIaJIbIBA€TCA B HACTOSILEE BPEMsI, B YCIOBHUSAX, KOTJJa MHOTHE Ba)KHbIE 33Ja4d BO3HUKAIOT
HACTOJIBKO CTPEMHUTENIBHO, YTO WX HEBO3MOXHO BOBpEMs HPEIyCMOTPETh (cTpaTrernyeckoe
yIpaBJIE€HUE B peaIbHOM MaclliTabe BpEMEHH )»

BapuanTs! oTBeTa:

1. JOJITOCPOYHOE TUIAHUPOBAHUE

2. VYnpaBieHne Ha OCHOBE KOHTPOJIS 32 UCTIOJIHEHHEM

3. VYnpasieHne Ha OCHOBE MPEBUACHUS N3MEHEHUH

4. VYnpaBieHne Ha OCHOBE THOKMX 3KCTPEHHBIX PELIeHUI
9.Bompoc:

Ecnu Oyaymiee MokeT ObITh IpeAcKa3aHO MyTeM HKCTPANOJISAIMU UCTOPHUUECKH CIOKHUBIIMXCS
TEHJECHLUN POCTa, TO 3TO:
Bapuantsl oTBeTa:

1. CTpPaTErn4ecKoe MIaHUPOBAHUE
2. CpeHECPOYHOE TUIAHMPOBAHHE
3. JOJTOCPOYHOE TUITAHUPOBAHNE
4. Jpyroi OTBET

10.Bompoc:

Ecnu BaxxHOE MECTO OTBOJIUTCS aHAJIU3Y MEPCIIEKTUB OPTraHU3alMM, 3a/1a4€d KOTOPOTO SIBJISIETCS
BBIICHEHHE T€X TEHAECHIHM, OMAaCHOCTEH, BO3MOXKHOCTEN, a TaKK€ OTACIbHBIX YPE3BBIYANHBIX
CUTYallUi, KOTOPbIE CIIOCOOHBI H3MEHUTH CIIOKUBIINECS TEHISHITUH, TO TO:

BapwuaHnTs! oTBeTa:

1. CTPaTEeruyecKoe MIAHUPOBAHNE
2. CpEIHECPOYHOE IJIAHUPOBAaHUE
3. JOJITOCPOYHOE TUIAHUPOBAHKE
4. JIPYroil OTBET

11. Bompoc:
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DBOJIIOIIMOHHOE Pa3BUTHUE W3 CTPATErMYECKOTO IUIAHUPOBAHUS, KOTOPOE COCTABIIET €ro
CYIIHOCTHYIO OCHOBY, 3TO:
BapuanTs! oTBeTa:

1. CTpaTern4ecKoe MIaHuPOBaHUE
2. CpeHECPOYHOE TUIAHUPOBAHHE
3. JI0ATOCPOYHOE TNITAHUPOBAHUE
4. CTPaTern4ecKoe yrnpaBiIeHUE
12. Bompoc:

Pe3ynbraT aHanmM3a CHJIBHBIX M CJIA0BIX CTOPOH OpraHU3alUMU, a TaKXe ONpeAeTIeHUs
BO3MOKHOCTEH M IPEISTCTBUH €€ pa3BUTHUSA, ITO:
Bapuants! oTBera:

1. CTpaTernuecKkoe MIaHUPOBAHUE
2. cTpaTerus

3. CBOT - ananus

4. CTpATETUYECKOE yIPaBJICHUE
13. Bormpoc:

3apaHee CIIaHUPOBAaHHAs PEaKlMs OpraHUu3aluy Ha N3MEHEHHs] BHELIHEHN CPENbl — ITO:
BapuanTs! oTBeTa:

1. CTpaTernyeckoe MmiaHupPOBaHUE
2. CTpaTerus

3. CBOT — ananu3s

4. CTpaTeruuecKoe yrpaBJICHUE
14. Bonpoc:

Kto CUHUTACT, YTO CTpATCTHA OOJDKHA: COACPKATh SICHBIC LEIN, JOCTHUIKCHUC KOTOPLIX ABJISACTCSA
pelaroIuM i 00Iero UCXoa Jieia; MoIepKUBATh HHUIMATUBY; KOHLIEHTPUPOBATh IJIaBHbIE
YCUIIUA B HY?KHOC BPEMs B HY’)KHOM MCCTC; IMTPCAYCMAaTPUBATh TaAKYIO THOKOCTD IIOBCACHNA, YTOOBI
UCIOJIb30BaTh MUHUMYM PECYPCOB Ul JIOCTHKEHHMS MaKCHUMaJbHOIO pe3yibTara; 0003HavyaTh
CKOOPJIMHMPOBAaHHOE PYKOBOJICTBO; IPEAIOJAaraTb KOPPEKTHOE paclucaHue JEHCTBUN;
o0ecreunBaTh rapaHTHPOBAHHBIE PECYPChI?

BapuanTs! oTBeTa:

1. Munnebepr

2. Kpun

3. IToprep

4. MakKuHncei
15. Bonpoc:

KTo cuuraer, 4ro crparerusi 3To: cTpaTerusi — IUlaH AEHCTBHUM; CTpaTerusi — NPUKPBITHE, T.€.
NENCTBUS, HAllEJICHHbIE HAa TO, YTOOBI MIEPEXUTPUTH CBOUX MPOTUBHUKOB; CTPATETHsl — MOPSIOK
JIEUCTBUM, T.€. TIJIAaH MOXKET OBITh HEpeaTn3yeM, HO MOPSIOK JEHCTBUN JTIOJDKEH ObITh oOecreueH
B JIFOOOM cIlyuae; CTpaTerus — MO3UIUs B OKPYIKaIOIeH cpejie, T.€. CBSA3b CO CBOMM OKPY>KEHUEM;
CTpaTerus — MepCreKTruBa, T.€. BUJEHUE TOrO COCTOSIHUA, K KOTOPOMY HaJ0 CTPEMHUTHCA?
Bapuantsl oTBera:

1. Munnebepr

2. Ksun

3. [Toprep

4. MaxkKunceit
16. Bonpoc:

Yro 370 3a onpeieeHNE CTPATETNYECKOTr0 MEHEIKMEHTA: «BBIPAKEHUE LIEH, KOTOPOE MO3BOJISIET
JIETKO OTJIMYMUTDH JAaHHBINA OU3HEC OT IPYTUX MOJO0OHBIX eMy PpUpM»?
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BapI/IaHTI)I OTBETA.

1. [Torenuman

2. Cuena

3. LleneBbie yCTaHOBKH
4, Muccus

17. Bompoc:

Yro 310 32 OIIPEACIICHUC CTPATCTUYCCKOI0O MCHCIPKMEHTA: «JI0JITOCPOYHBIC PE3YIIBTAThI, KOTOPLIC
CTPECMUTCA JOCTUYb OpraHu3anus 111 OCYIICCTBICHUA CBOCH MHCCHM»?
BapI/IaHTI)I OTBETA.

1. IToTenmuan

2. Cuena

3. LleneBbie yCTaHOBKH
4. Muccus

18. Bormpoc:

Yro 3TO 3a oOmpeneneHue CTPATErHYecKoro MEHEIKMEHTa: «UCTOYHHUK (HOPMUPOBAHUS
KOHKYPEHTHOT'O IPEUMYIIECTBA OPTaHu3alumu» ?
BapuaHntsl oTBeTa:

1. IToTenmman

2. Cuena

3. LleneBbie yCTaHOBKH
4. Muccus

19. Bormpoc:

YTo 3TO 3a Ompe/esieHne CTPAaTETHYeCKOro MEHEDKMEHTAa: «IapaMeTpbl OTpaciel, PhIHKOB U
Makpocpeaa ouzHeca»?
BapuanTsr oTBera:

1. IToTenmman

2. Cuena

3. [leneBbie yCTaHOBKH
4. Muccus

20. Bompoc:

UYro 310 3a ompeneneHue: «KOMIUIEKC HE TOJIBKO CTPATETMYECKUX YIPABICHUYECKUX DPELICHUM,
ONPEIEIAOMNX JOJITOBPEMEHHOE PA3BUTHE OpPraHU3alid, HO W KOHKPETHBIX JCHCTBHU,
o0ecreunBaroIuX ObICTPOE pearupoBaHKe NMPEANPHUITHS Ha U3MEHEHNE BHEIIHEH KOHBIOHKTYPBI,
KOTOPOE MOKET MOBJIEYb 32 COOON HEOOXOUMOCTh CTPATErMYECKOr0 MaHEBPA, IEPECMOTP Lienen
U KOPPEKTUPOBKY OOIIEro HAapaBICHUs Pa3BUTUS)?

BapuanTs! oTBeTa:

1. CTPaTErnuecKoe MIAHUPOBAHNE
2. CTpaTerus

3. CTPaTErn4eCcKUii MEHEI)KMEHT
4. CTpaTeruyeckoe yrnpaBlieHHUe
21. Bompoc:

Yro 5T0 3a ompeneracHUe CTPATErMYEeCKOro MEHEIKMEHTA: «IIPOLECC, IMOCPEICTBOM KOTOPOTO
OCYLIECTBJISIETCS] B3aUMOAECUCTBHE OpraHU3aluu C €€ OKPYKEHHEM»?
BapwuaHnTs! oTBeTa:

1. CTpaTernyeckoe MiIaHupOBaHUE
2 cTpaTerus

3. CTpaTernyecKuii MEHEeI)KMEHT
4 CTpPaTErunyeCcKoe yIrpaBlICHUE
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22. Bonpoc:

CrpaTerndyeckoe ynpaBi€HHE — 3TO YIPABIEHUE B COLMAIBbHO-DKOHOMHUYECKHX CHCTEMax, IJie
BBIJICJIAIOTCA  (DYHKLMOHAJbHASA, NPOLIECCHAs W 3JEMEHTHas CTOpoHbl. Eciam «ynpaBieHue
paccMaTpuBaeTCs KaK COBOKYIIHOCTb BHJIOB JEATEIBHOCTH, HANPABICHHBIX HA JOCTHUKECHUE
OINPEACIEHHBIX PE3YJIbTATOBY», TO KaKasl ’TO CTOPOHA YIPABICHUS?

BapuanTs! oTBeTa:

1. (GyHKIHOHATbHAS
2. npoleccHas

3. 3JIeMEHTHas

4. Jpyrasi CTOpoHa
23. Bonpoc:

Crparernyeckoe ymnpapi€HHE — 3TO YIPaBJIEHUE B COLHAIbHO-DKOHOMHYECKHUX CHCTEMax, IJie
BBIJICJIAIOTCA (DYHKLMOHAbHAsA, NPOLECCHas M 3JIEMEHTHas CTOpoHbl. Ecium «B e€ pamkax
YIOpaBJIE€HUE pacCMaTpUBAETCs KaK JAEWCTBUSA IO BBIIBICHHUIO U Pa3pElICHUI0 MPOoOseM,
T.€.IIPOLIECC TOATOTOBKH U IPUHATHS PELLIEHUI», TO KaKasi 3TO CTOPOHA YIIpaBJICHUA?

BapuanTs! oTBeTa:

1. (GyHKIMOHATIbHAS
2. MpoleccHas

3. 3JIeMEHTHas

4, JIpyTrasi CTOpOHa
24. Bonpoc:

CrpaTernyeckoe ynpapi€HHE — 3TO YIPaBJIEHUE B COLHAIbHO-DKOHOMHYECKHUX CHCTEMax, IJie
BBIJICJIAIOTCS  (DYHKLMOHAJbHASA, NPOLIECCHAas W 3JEMEHTHass CTOpoHbl. Eciam «ympasieHue
paccMaTpuBaeTCs KAaK  JIEATEIBHOCTh 110 OpraHU3allMM  B3aUMOCBS3EH  ONPENEIIEHHBIX
CTPYKTYPHBIX 2JIEMEHTOBY», TO KaKasi 3TO CTOPOHA YIIpaBJICHUA?

BapuanTs! oTBeTa:

1. (byHKIHMOHATIbHAS
2. MporieccHast

3. DIIEMEHTHAas

4. Jpyrasi CTOpoHa
25.Bompoc:

MOXHO BBIJIEIMTHh YETHIPE YPOBHS 3HAHHM, COCTABISAIOIIMX METOAOJOTHIO CTPAaTErHuecKOro
ynpasineHus. Ecim paccMaTpuBaeTcs ypoBeHb «Ia€T HOHUMaHKUE OOIIMX MOAX0/10B, IPUHLIUIIOB,
(dbopM OpraHuzaluy CUCTEMBbI. JTOT YPOBEHb 00pa3ylOT HayKu: TEOpUs CHCTEM, KUOEpHETHKa,
TEOpUsl OpraHU3al U Jp.», TO 3TO YPOBEHb?

BapuanTs! oTBeTa:

1. KOHKpPETHAasi METOJI0JIOTHSI HAyK

2. METOIOJIOTHSI, METOTMKA M TEXHOJIOTHSI CTPATETHUECKOTO yIIPaBICHUS
3. obmmedunocodekmii

4, oO1IeHayYHBIN

26. Bompoc:

MO>XHO BBIIEIUTh YETHIPE YPOBHS 3HAHUM, COCTABIISIIOIIMX METOJOJIOTHIO CTPATETHYECKOTO
ynpasienusi. Eciu paccMarpuBaeTcsi «COBOKYIHOCTh 3HAHMM 00 YHpaBICHWU B COLMAIBHO-
9KOHOMHNUYECKHUX CHCTEMaX (CTaTI/ICTI/IKa, MCHC/PKMCHT, COLIMOJIOrus, IMpaBO, MaKpOSKOHOMMUKA,
MHUKPOIKOHOMHMKA, TEOPHS YIIPABIECHUS U Jp.)», TO 3TO YPOBEHb?

Bapwuants! oTBeTa:

1. KOHKPETHAasi METOJI0JIOTUs HAYK

2. MCTOHOJIOTHA, METOJAUKA U TEXHOJIOTHUA CTPATCTUICCKOT'O YIIPABJICHUA
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3. obmedrrocodpckmit
4, 0011IeHayYHBIN
27. Bonpoc:

MOXHO BBIIEIUTH YETBIPE YPOBHS 3HAHUM, COCTABISAIOIIMX METOAOJOTHIO CTPATETHYECKOIo
ynpaBineHus. Ecau Ha paccMaTpuBaeMOM YpPOBHE «yIpaBlieHHME HauOosee NpHOIMKEHO K
IIPAKTUYECKON JEATEIbHOCTH M IIPU3BAHO PEalIM30BaTh JOCTHXKEHHUS APYIMX HAyK», TO 3TO
YPOBEHB?

BapuanTs! oTBeTa:

1. KOHKpETHAasi METOI0JIOTHsI HayK

2. METOJIOJIOTHSI, METOJIUKA Y TEXHOJIOTUS CTPATETHYECKOTO YIIPaBICHHUS
3. obmedrrocodpckmit

4, 0O1IeHayYHBIN

28. Bonpoc:

MOKHO BBLIEIUTH YETHIPE YPOBHS 3HAHWUM, COCTABISAIOIIMX METOAOJOTHIO CTPATETHYECKOIO
ynpapneHusi. Eciu Ha paccMatpuBaeMoM YpOBHE «COBOKYITHOCTB B3IJISIOB, 3HAHUI O SIBJICHHSIX
OKPYXAaroIIero Mupa. DTOT YPOBEHb OOpa3ylOT TakWe HAyKH Kak (uiIocodusi, MaTeMaTHKa,
Teopusi HHGOPMAIUU U JIP.», TO 3TO YPOBEHb?

BapuanTs! oTBeTa:

1. KOHKpETHAsi METO/I0JIOTHsI HayK

2. METOJIOJIOTHSI, METOJTUKA U TEXHOJIOTUS CTPATETHYECKOTO YIIPaBICHHUS

3. obmedurocopckmit

4, 0O1IeHayYHBIN

29. Bomnpoc:

[TpyHIMITBI CTPATETUYECKOTO0 MEHEKMEHTa — OSTO OCHOBHBIE IMIpaBWJIA JCSITEILHOCTU

OpraHM3alMu s JOCTM)KCHMs IOCTaBICHHBIX Lenei. Kak Ha3pIBaeTCs MaHHBIM NpPUHLUI
((OpFaHI/I3aIII/I$[, }leﬁCTBYIOHIaSI B IWMHAMHWYHBIX YCJIOBUAX BHEIITHEH CpC€abl, OOJDKHA O6J'IaI[aTI)
€IMHCTBOM LIEJIEH, UHTEPECOB U IIPUHIIMIIOB YIIPABICHUS»?

BapuanTs! oTBeTa:

1. Pa3znenenue tpyna

2. OKOHOMHUYHOCTH U 3 (HEKTUBHOCTH

3. EnuHCTBO HanpaBiIeHUs

4. Boinenenue 1oMUHAHTBI pa3BUTHS

30. Bompoc:

[IpyHIMIBI CTPAaTETMYECKOIO0 MEHEIKMEHTa — O3TO OCHOBHBIE IIpaBWIa J€ATEIbHOCTU

OpraHM3aly A JOCTUKEHMsI TOCTaBICHHBIX leieil. Kak Ha3pIBaeTCs MaHHBIM MpPUHIUT
«[IpuMeHeHne TOCTHKCHHI CHCTEMHOTO, CHUTYAI[MOHHOTO ITOJXO0JI0OB, HAYKH O YEIOBEYECKOM
MOBEICHUN K YINpaBICHUIO U (OPMUPOBAHUIO OpPTaHU3AIUU JUIS JIOCTIKEHHUS €€ IeNel.
Ornpenenenne Ha 0a3e HAYYHOTO aHAIM3a JIYUIINX CITOCOOOB BHITIOJIHEHHS 3a7a9W»?

BapuanTsl oTBera:

1. Paznenenue tpyna

2. OKOHOMUYHOCTb U 3P PEKTUBHOCTD

3. EnuncTBO HanpaBieHUs

4. HayuHnocts

31. Bonpoc:

[TpuHIMMBI  CTPATETHYECKOTO MEHEKMEHTa — JTO OCHOBHBIE IIpaBHUJa JAEATEIbHOCTU

opraHu3an JIA JOCTUIKCHHA ITIOCTAaBJICHHBIX ueneﬁ. Kakx Ha3pBaeTcs JIaHHI)II\/'I IIPHUHIMIT
((OHpCI[CJ'IeHI/IC MEPCHICKTUBLI, KOTOPAast OTKPBIBACTCA IICPEA OpFaHHSaHHGﬁ C TOYKHU 3pCHUA POCTA,
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HOPMBI IPUOBLIN, CTAOMIIBHOCTH U TEXHOJIOTMH; BIJIEJICHHE Ha TOH OCHOBE CTPATErNYECKUX 30H
XO35IICTBOBAHMSI U CTPATETMUECKUX X031 CTBEHHBIX IEHTPOBY?
Bapuants! oTBera:

1. Paznenenune tpyna

2. DKOHOMHYHOCTH U 3 (HEKTUBHOCTH

3. EnuHcTBO HanpaBieHUs

4. Brinenenue TOMUHAHTBI pa3BUTHS

32. Bonpoc:

[TpUHIMIBI  CTPATETHYECKOTO MEHEKMEHTAa — JTO OCHOBHBIC IIpaBHJa JEATEIBHOCTU

OpraHu3alu JUisl JOCTUXKEHHUs TIOCTaBJICHHbIX Iiesnei. Kak Ha3biBaeTcs JIaHHBIA MPUHLHUIT
«Pa3paboTka u peanu3zaus CTpaTeruu OpraHu3aluu CTPOUTCS UCXO/IA U3 UMEIOIIUXCS PeCypCcoB
Y HaIleJIeHa Ha MIPEBBIIICHUE PE3YIbTATOB HAJl 3aTpaTaMu B ONPEIACIEHHOM IIJITAHOBOM MEPUOACH ?
BapuanTsl oTBera:

1. Paznenenne tpyna

2. DKOHOMUYHOCTH U 3((HEKTUBHOCTH

3. EnuHcTBO HanpaBieHUs

4. Beienenue TOMUHAHTBI Pa3BUTHS

33. Bompoc:

[TpUHIMIBI  CTPATETMYECKOTO MEHEKMEHTAa — OTO OCHOBHBIC IIpaBHJa JEATEIbHOCTU

OpraHM3aluy s JOCTH)KEHMsI IMOCTaBIEHHbIX Leiei. Kak Ha3pIBaeTcsl AaHHBIM NpUHIUI
«MHTepecsl OAHOTO PAOOTHUKA WIM TpyHmbl paOOTHUKOB HE JOJDKHBI NPEBAJUpOBaTh Hall
MHTEpECaMu OpraHu3aIum»?

BapuanTs! oTBeTa:

1. Paznenenne tpyna

2. [ToqunHEHHOCTH TMYHBIX HHTEPECOB OOIIMM

3. EnuHcTBO HanpaBieHUs

4. Beinenenue TOMUHAHTBI pa3BUTHUS

34. Bompoc:

[TpUHIMOBI  CTPATETMYECKOTO MEHEKMEHTa — JTO OCHOBHBIE IIpaBHUJa JAEATENbHOCTU

OpraHM3aly Ais JOCTHKEHMsI TOCTaBIeHHBbIX Ieneil. Kak Ha3biBaeTCs JaHHBIA HPUHIIHUIT
«HalleJICHO Ha BBINIOJIHEHUE paboThl, O0MIbIICH 10 00BEMY U JIydllel 10 KauecTBY, PH OJHUX U
T€X K€ YCIOBUSIX»?

Bapuants! oTBera:

1. Paznenenne tpyna

2. OKOHOMUYHOCTb U 3(PPEKTUBHOCTD
3. EnuHcTBO HanpaBieHUs

4. Beinenenue TOMUHAHTBI pa3BUTHUS
35. Bompoc:

Kak wu m1000if mporecc ynpaBieHHUs, CTpaTerMYeckoe YIpaBlIeHHE BKIIOYAET JTarlbl:
CTpaTerMueckuil aHaiu3; CTpaTerMueckuil BhIOOp (COOCTBEHHO IJIAaHUPOBAHUE); peaau3anus
CTpaTeruu (peanusanus NpuHATOro pemienus). CTparernyeckuii BbIOOp — 3T0?

BapwuaHnTs! oTBeTa:

1. BBICIIIEE PYKOBOJICTBO OTCIICKMBAaET Hamboyiee BaKHbIE IS OYyIyIIero KOpIroparuu
(bakTopbl, Ha3bIBAEMBbIE CTPATETUYECKUMH (PaKTOpaMu

2. dopMHpoBaHUE aTbTEPHATUBHBIX HAINPABICHUHA pPa3BUTUS NPEANPHITHS, UX OICHKAa,
BBIOOD JIy4IlIel CTpaTerunueckoi albTepHaTUBBI AJIs peau3alnn

3. pa3paboTka mporpamm, OIOKETOB M IPOLEAYpP, KOTOPbIE MOXHO paccMaTpuBaTh Kak
CpEeIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIu3aliy CTpaTeruu
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4. IIPOTHO3UPOBAHKE BHELIHEN cpelibl U pa3paboTKa criocoO0B afanTauy IpeAnpusaTHs K eé
WU3MEHEHUSIM

36. Bonpoc:

Kak wu m1000if mpouecc ymnpaBieHHUs, CTPATETHUECKOE YIpaBICHUE BKIIOYACT OSTarlbl:
CTpaTerMuecKuil aHajnu3; CTpaTeruyeckuil BbIOOp (COOCTBEHHO IUIAHMPOBAHUE); pealu3aLus
cTpareruu (peanusanus IpUHITOro peuieHus). CtpaTrernueckuii anaaus — 31o?

BapuanTs! oTBeTa:

1. BBICIIIEE PYKOBOJICTBO OTCIIC)KMBAET HamOoiee BakHbIC s OyIylIero KOpIOpaIuu
(akTOpbl, Ha3bIBAEMbIE CTPATEIMYECKUMHU (haKTOpaMU

2. ¢dopMHpoBaHUE aTbTEPHATUBHBIX HAINPABICHUNA DPa3BUTUS NPEANPHITHS, UX OICHKA,
BBIOOp JTyulIel CTpaTeruHuecKoi alnbTepHATUBBI AJIs peasln3aluu

3. pa3zpaboTka nporpamm, OIOJIKETOB M IPOLEAYp, KOTOPbIE MOXHO paccMaTpuBaTh Kak
CPeIHECPOYHbIE U KPATKOCPOUHBIE IUIaHbl PeaTU3allui CTPATETUH

4. NPOTHO3UPOBAHKE BHEUTHEW Cpebl M pa3paboTKa CriocoO0B afanTaiy IpEeAnpUsSTHS K e€
U3MEHEHUAM

37 . Bompoc:

Kak wu m1000i1 mpouecc ynpaBieHHUs, CTPaTerMYecKoe YINpaBlIeHHWE BKJIKOYAeT STaIlbl:
CTpaTeruuecKuil aHaju3; CTpaTerMueckuil BbIOOp (COOCTBEHHO IJIAaHUPOBAHUE); peaau3alus
cTpaTeruu (peanusanus OpUHATOro pemienus). Peanusanus crpareruu — 31o?

BapuanTs! oTBeTa:

1. BbICLIEE PYKOBOJICTBO OTCIEXKHBAaeT HaubOoyiee BaKHbIE Uil OyAyIIero KOpIOpaluu
(axTOpsl, Ha3BIBAEMBIE CTPATEIMYECKIMH (haKTOpaMH

2. dbopMHpoBaHUE aTbTEPHATUBHBIX HAINPABICHUNA pPa3BUTUSA NPEANPHUITUS, UX OLCHKA,
BBIOOD JIyuIllel CTpaTeruH4ecKoi albTepHaTUBBI AJIs peau3aluu

3. pa3paboTka mporpamm, OIOKETOB U IPOLEAYpP, KOTOPbIE MOXHO paccMaTpuBaTh Kak
CpEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIu3alii CTpaTeruu

4. POTHO3UPOBAHKE BHELIHEN cpejibl U pa3paboTKa criocoO0B afanTaiuy NpeAnpusaTHs K e€
M3MEHEHUSIM

38. Bompoc:

[lenu, oTpaxkaroliue KOHILENLHIO pa3BUTUS (GUPMbI U pa3palaThIBalOIIMEcs Ha JUIMTEIbHYIO
NEPCIIEKTUBY — JTO:

BapuanTs! oTBera:

1. CTpaTEruuecKue
2. oOruiue

3. cneruduieckue
4. NIEPCIIEKTUBHBIE
39. Bompoc:

[lenn, pa3zpabaTbiBaeMble B paMKax OOIIUX II€JIeH M0 OCHOBHBIM BUJIaM JEATEILHOCTH B KOXKIOM
MIPOU3BOJICTBEHHOM OTJEIEHUN (PUPMBI U BHIPAXKAIOIINECS B KOIMYECTBEHHBIX U KaUeCTBEHHBIX
MOKa3aTelsIX — 3TO:
Bapuantsl oTBera:

1. CTpaTerNYECKHE
2. oOrue

3. CHeIU(pUICCKIEC
4. MEPCIIEeKTHBHBIC
40. Bompoc:

[lpumep KiItOYEBOW LENM OpraHM3aluu  (MPOMBILIUIEHHOTO mpennpusatus): OrnpenenuTts
KpUTHYECKHE  O0JIaCTH  yNpaBICHYECKOrO0  BO3JEHCTBUS W NPHOPUTETHbIE  3ajaud,
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o0ecreYrBaroIIKe MOTYYCHHE 3aIUTAaHNPOBAHHBIX pe3yibTaToB. K Kako# mojacucTeMe OTHOCHUTCS
ITaHHasg Ueb?
BapuanTsl oTBera:

1. MapkeTusr

2. Hay4no-uccnenoBarenbckue pa3padoTKu (HHHOBAIIHH )
3. DuHaHCHI

4, MeHemKMERT

41. Bomnpoc:

[TpuMep KITIOUYEBOM 1IeNIM OpraHU3auy (IIPOMBIIUICHHOTO IpeanpusiTrs): O0eCeunTh YCIOBHUS,
HEOOXOUMBIC ISl Pa3BUTHS TBOPYECKOIO TMOTEHIMATIA PAOOTHUKOB B TOBBIIICHHS YpPOBHS
YJIOBJICTBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B pabdote. K kakoi mojcucreMe OTHOCHUTCS JaHHAsS
1eNb?

BapuanTsl oTBerTa:

1. MapkeTusr

2. Hay4no-uccienoBarenbckue pa3pad0TKy (MHHOBAIIHIH )
3. [Tepconan

4, MeHemKMERT

42. Bompoc:

[Tpumep kiIO4YEeBOM wLenM oOpraHu3anuu (IPOMBIIIIEHHOTO mnpennpusatus): CoxpaHiaTh U
NOJIeP’)KUBATh Ha HEOOXOAMMOM yPOBHE BCe BUIBI (PHMHAHCOBBIX pecypcoB. K kakoii moxcucreme
OTHOCHUTCS JlaHHAas 1ieJIb?

BapuanTs! oTBeTa:

1. MapkeTuHr

2. Hay4no-uccnenoBarenbckue pa3padoTku (MHHOBAIIAN)
3. OuHaHCHI

4, Menemxment

43. Bonpoc:

[Tpumep KJIFOUEBOH L€ OpraHU3alMK (IIPOMBIIIEHHOTO MPEINpUITHS): 3aBOEBaTh JUAEPCKUE
MO3UIIMY 110 BBOY HOBBIX BU/I0B MPOAYKLNU (YCIIYT), UCIIOJIB3YsI HA UCCIIEOBAHUS U pa3padoTKu
OTpe/eNIEHHBI TMPOLIEHT JOXO0JI0B OT o0beMa peanu3zauuu (mpogax). K kakoil mozicucreme
OTHOCHUTCS JIaHHas Lenb?

BapuanTs! oTBeTa:

1. MapkeTnHr

2. Hayuno-uccnegoBarenbckue pa3pad0TKH (MHHOBAIIMH)
3. OuHaHCHI

4, Menemxment

44. Bonpoc:

[Tpumep KiIr0O4EBOM 1ENM OpraHu3aluy (MPOMBIIIEHHOTO MpeanpusaTus): JlocTH4b HauBbICIIEH
IPOU3BOIUTENLHOCTH TPYa IPU MPOU3BOJICTBE BCEX (MM OIPEJIeIEHHBIX ) BUAOB poayKimu. K
KaKOU ITOJICUCTEME OTHOCHUTCS JAHHAS LENb?

Bapuants! oTBera:

1. MapkeTnHr

2. ITpounsBoacTBoO
3. ®duHaHCHI

4, MenemxMeHT
45. Bompoc:
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[Tpumep KimroueBOW LeTM OpraHu3aluy (IPOMBIIUIEHHOrO MNpeanpusaTus): Beiitu Ha mepsoe
MECTO IO MpOAaKe NPOAYKIMHM (ONpENEeJIeHHOro BUAa) Ha pblHKe. K kakoil mnoxacucreme
OTHOCHUTCS JIaHHAas 11eJIb?

Bapuants! oTBeTa:

1. MapkeTuHr

2. Hayuno-uccnenoBarenbckue pa3padoTku (MHHOBAIIAN)
3. OuHaHCHI

4, Menemxment

46. Bompoc:

K kakoii KoHIenMKu OTHOCUTCS JaHHOE ompezeneHue: Moienb IpeCcTaBlsIeT U3 ce0si MaTpHILy,
COCTOSIIYIO U3 9 sYeeK Il OTOOPaKEHHS U CPABHUTEIBLHOTO aHAIN3a CTPATETHYECKUX TO3UITUH
HAIPABJICHUN XO34MCTBEHHOM NESITEIbHOCTA OPraHU3aLUH.

BapuanTel oTBeTa:

1. KoHuenuys bocTOHCKOM KOHCYJIBTATUBHOW I'PYIIIIBI
2. Konnenmus Jlxenepan DnekTpuk/MakkeH3n

3. Konnernums Aptyp ne Jlutta

4, Konnenmuus konkypeniuu Shell/DPM

47. Bompoc:

K kakoil KoHLIENIIMKM OTHOCUTCA JaHHOE orpeneraeHrue: OCHOBHOE TEOPETUUYECKOE MOJIOKEHUE
MOJICJId COCTOMT B TOM, YTO W OTIEIBHO B3SATHIM BMJ Ou3Heca 000N OpraHu3allid MOKET
HaXOJUTHCS HAa OJTHOM M3 YKa3aHHBIX CTaJAUH )KU3HEHHOTO 1UKJIA, U, CJIEI0BATEIbHO, €r0 HY>KHO
AHAJIMU3UPOBATH B COOTBETCTBUU UMEHHO C 3TOW CTA/IUEH.

BapuanTel oTBeTa:

1. KoHuenuys bocTOHCKOM KOHCYJIBTaTUBHOW I'PYIIIIBI
2. Konnenmus Jlxenepan DnexkTpuk/MakkeH3u

3. Konnermums Aptyp ne Jlurtin

4, Konnenmus koukypenimu Shell/DPM

48. Bompoc:

K kakoif KOHLENIMK OTHOCUTCSA JaHHOE OIpeJeNieHHe: MaTpulia 3TOM MOJENIH, KaKk U MaTpuLa
GE/McKinsey, sBusercs AByX(akTopHOW MaTpuled pasmepHocTH 3x3, Oaszupyromielcs Ha
MHOYECTBEHHBIX OIIEHKaX KaK KaueCTBEHHbIX, TAK U KOJIMYECTBEHHBIX [TApaMEeTPOB OM3HECA.
BapuanTs! oTBeTa:

1. Konnenmus bocToHCKOM KOHCYJIBTaTUBHOM TPYIIIBI
2. Konnermmus J[>xenepan Dnexktpuk/MakkeH3u

3. Konuenuus Apryp ne Jlutta

4, Konnenums konkypenmuu Shell/ DPM

49. Bompoc:

Hnst mogenu BKI™ xapakTepHbI uyeThipe BUa cTpaTeruii: «3Be3bl», « TpyaHbie netn», «JloitHbie
KOpoBb», «Cobakm». OmnpenenuTte Kakas CTpaTeTrdsi COOTBETCTBYET JaHHOM XapaKTEepUCTHUKE:
«J10BONIECTBOBATHCSI CBOMM TOJOXKEHUEM, JTUOO COKpaIaTh €ro, MO0 JTUKBUIMPOBATH JaHHBIN
BUJ OM3HECA B CBOEH OpraHU3aIiim»

BapwuaHnTs! oTBeTa:

1. «Cobakm»

2. «JloWiHbBIE KOPOBBI»
3. «Tpynubie neTm»
4, «3Be3IBD»

50. Bompoc:
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Hns monenu BKI™ xapakTepHsl 4eThIpe BUIA CTpaTeruid: «3Be3abl», « TpyaHbie geTn», «JloitHbie
KOpoBb», «Cobakm». OmnpenenuTe Kakas CTpaTeTHs COOTBETCTBYET JAAHHOW XapaKTEPUCTHKE:
«Crapatrbcsi COXpaHITh WM YBEIMUMUBATH JOJII0 CBOETO OM3HECA HA PHIHKE

Bapuants! oTBeTa:

1. «Cobakn»

2. «/JloitHbIE KOPOBBD»
3. «Tpynubie netm»
4, «3Be3bI»

51. Bompoc:

s monenu BKI™ xapakrepHsl ueTblpe BUja cTpareruil: «3se3ap», « Tpyansie netn», «JloiHbie
KOpoBb», «Cobakuy». OmnpenennTe Kakas CTpaTerusi COOTBETCTBYET JaHHOH XapaKTepHCTHUKE:
«JInbo marm Ha yBenWyeHue N0JM OW3HECA HA PBIHKE, JHOO JIOBOJIBCTBOBATHCS TEM, UTO
JOCTUTHYTO, TM00 COKpAIlaTh 1aHHBIN OU3HECH

BapuanTs! oTBeTa:

1. «Cobakn»

2. «JloitHbIEe KOPOBBD»
3. «Tpynubie netm»
4, «3Be3abI»

52. Bompoc:

s monenu BKI™ xapaktepHsbl ueTblpe BUja crpareruil: «3se3ap», « Tpyansie netn», «JloiiHbie
KOpoBb», «Cobakn». Omnpenenurte Kakas CTpaTerdsi COOTBETCTBYET JAHHOM XapaKTEepUCTHUKE:
«CTtaparbcsi COXpaHUTh WIH YBEITMYUTH JIOJIO CBOEro OM3HEca Ha PhIHKE)

Bapuants! oTBera:

1. «Cobakm»

2. «JloitHBIE KOPOBBDY
3. «Tpynusie netn»
4, «3Be3bI»

53. Bompoc:

Ecnu OusHec o6safjaeT OTHOCHUTENIBHO HE3HAYUTENbHBIMU KOHKYPEHTHBIMU MPEUMYIECTBAMU
OopraHu3anunu, BOBJICUEHHOM B BechbMa HpI/IBJICKaTeHI)HI)IfI n HepCHGKTI/IBHHﬁ C TOYKH 3pCHUA
COCTOSIHUS PbIHKA OU3HEC, TO ATOT Ou3Hec oTHOcuTcs no mMarpuiie GE/McKinsey k:

BapuanTs! oTBeTa:

1. NOTPaHUYHBIM
2. COMHUTEIBHBIM
3. IIPOUTPABIIUM
4, M00E TUBIIIUM
54. Bompoc:

BI/IZ[I)I 6H3HCC&, nonagaromre B TPpU KIIETKHU, PaCOJOXCHHBIC BAOJIb JUArOHAJIH, I/Iz[ymeﬁ oT
HIDKHETO JIEBOTO K BEPXHEMY IPaBOMY Kpar0 MaTpPHUIIbl, TO 3TOT OM3HEC OTHOCUTCS MO MaTpHIle
GE/McKinsey k:

Bapuants! oTBeTa:

1. MIOTPaHUYHBIM
2. COMHUTENBHBIM
3. TIPOUTPABIITUM
4, MOOEIUBIIINM
55. Bompoc:

Bunbl OusHeca, monajgaronye B TpH KJICTKH B HUKHEM MPABOM YTy MAaTPHIIBI — 3TO TaKHE BHUJIBI,
KOTOpBIE 001aIat0T MO0 KpaifHeW Mepe OAHUM M3 HU3IIMX U HE 00JIa/Jaf0T HA OJTHUM U3 BBICIIINX
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mapaMeTpoOB, OTKJIAAbIBACMbLIX Ha OCAX X u y., TO DJTOT OW3HEC OTHOCHUTCS IIO MaTpune
GE/McKinsey k:
BapI/IaHTI)I OTBETA.

1. IIOTPaHUYHBIM
2. COMHHTEIIEHBIM
3. POUTPABLINM
4, Mo0eTUBIINM
56. Bompoc:

Bupl OusHeca, KOTOpbIE TP MO3UIIMOHUPOBAHUH UMEIOT JTYUILIUE UM CPEIHHUE TI0 CPABHEHHIO C
OCTaJbHBIMU 3HAYCHHS (HAaKTOPOB MPUBIIEKATEIHLHOCTH PhIHKA U TIPEUMYINECTB OPTaHU3AINHA Ha
PBIHKE, TO 3TOT OuzHec oTHOcuTes 1o MaTpuiie GE/McKinsey k:

BapuanTs! oTBeTa:

1. MOTPaHUYHBIM
2. COMHHTEIIHHBIM
3. MIPOUTPABIIUM
4, M00ETUBIIIUM
57. Bompoc:

I[JISI MO3UIHUHN XAPAKTCPHbI HAWBLICIIASA CTCIICHL IMPHUBJICKATCIIBHOCTU PbBIHKA U OTHOCHUTCIILHO
CUWJIbHBIE NIPEUMYILECTBA OPTaHNU3ALMK HA HEM. DTO NO3ULIMS:
BapuanTs! oTBeTa:

1. [ToOenurens 1
2. [To6benurens 2
3. [ToOenurens 3
4. JIPYroi OTBET
58. Bompoc:

I[J'IS[ MO3UIHUHN XapaKTCPHBI BLICIIAA CTCIICHb NPHUBJICKATCIIBHOCTH PBIHKA U CpC)lHI/Iﬁ YPOBCHDb
OTHOCHUTEJIBHBIX IPEUMYILECTB OpPraHU3alUuu. DTO TO3ULIMSL:
BapuanTs! oTBeTa:

1. IToGenurens 1
2. ITo6enuTens 2
3. [ToGennTens 3
4. JIPyroil OTBET
59. Bompoc:

HO?,I/IHI/ISI 3aHUMACTCA OpraHusalvsaMu C TaKMMU BHJIaMHU 6H3Heca, Y KOTOPBIX pPbBIHOYHAA
IMPUBJICKATCIIBHOCTD ACPKUTCA HA CPCAHEM YPOBHC, HO IIPU 3TOM MNPCUMYIICCTBA OpraHU3allun
Ha TaKOM PBIHKC OUYCBUAHBI U CUJIbHBI. 910 TTO3HIIUA:

BapI/IaHTBI OTBCTA:

1. [To6enurens 1
2. [MoGeanTens 2
3. [ToGeauTens 3
4. Jpyroi OTBET
60. Bompoc:

Jns  mo3unMM  XapakTepHa CpefHss IPUBJICKATENIbHOCTb pPBIHKA W HU3KHHW  YPOBEHb
OTHOCHUTEJIbHBIX IPEUMYIIIECTB Ha PhIHKE (CPEAHSIS KJIETKa B IPABOM PSAY).. DTO HO3UIIMS:
Bapuants! oTBera:

1. ITpourpasmuii 1
2. [Tpourpasmmii 2
3. [Tpourpasmuii 3

Crpanuna 28 u3 47



YacTHOe 00pa3oBaTeibHOE YUPEKICHHUE BHICILIETO 00pa30oBaHUs
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

4, JIPYTOil OTBET

61. Bompoc:

Jis mo3uuuu  XapakTepHbl HM3Kas MPUBIIEKATEIbHOCTh pPBIHKA U CpPeAHHl  ypOBEHb
OTHOCHUTEJIbHBIX NPEUMYIIECTB Ha DPHIHKE (CpelnHss KIeTKa B HIDKHEM psny). s nanHO#M
MO3UIUN HUKAKUX OCOOBIX CHIIBHBIX CTOPOH MJIM BO3MOXKHOCTEH HE XapaKTepHO.. DTO MO3ULIUSA:
BapuanTs! oTBeTa:

1. [Tpourpasmuii 1
2. [Tpourpasmmii 2
3. [Tpourpasmuii 3
4. JIpYyrou OTBET
62. Bompoc:

Ilozummu onpenenstorcs HU3KOW IPUBIICKATEIBHOCTBIO PBIHKA W HHU3KUM  YPOBHEM
OTHOCHUTEJIbHBIX MPEUMYILECTB OpraHU3aluy B JaHHOM Buje OM3Heca.. DTO MO3ULIMSL:
BapuanTs! oTBeTa:

1. [Tpourpasmuii 1
2. [Tpourpasmmii 2
3. [Tpourpasmuii 3
4. JIPYroi OTBET
63. Bomnpoc:

Mogens ADL mnpeamnosaraeT 4eTwbipe CTaauu 3PEIOCTH OTPACIU: POXKIACHHE, POCT, 3PEIOCTh,
crapoctb. [lo mpuBeneHHON XapaKTEepHUCTHKE ONpeAeNnTe cTaauto 3penoctu: Ha sToil craguun
IPOAYKIMS OTpAaciy HAYMHAET MOJIb30BaThCS CIPOCOM y BCE OOJIBIIETO YMcia MOKyMaTesnen, u
KOHKYPEHTbl HAYMHAIOT OOPOTHCSA 3a MOJIy4eHHE Bce OOJBIIMX A0JEH «yBEIMYMBAIOLIETOCS
JIOXOJTHOTO TTUPOTa».

Bapuantsl oTBeTa:

1. pOXIIEeHHE
2. poct

3. 3perocTh
4. CTapoCTh
64. Bompoc:

Monens ADL mpenmnonaraeT 4eTblpe CTaJuu 3pEJOCTH OTPaciu: POKIAECHHE, POCT, 3pPENOCTb,
crapoctb. Ilo mnpuBeneHHON XapaKTEpUCTHKE ONpeeuTe CTaguio 3penoctu: Otpacis,
HaxoIAIIasACcsd Ha 3TOW CTaJuU, KaK IMPABUIIO, SABIAETCA BO3HUKILEH HEIABHO, KaK OCO3HAHUE
CYILLIECTBOBaHHUSI HEKOTOPOM HEYJIOBIETBOPEHHONM MNOTPEOHOCTH TPYyMIbl HOTpeduTener umu
IIyTEM pPa3BUTUS PBIHKOB TOBAapOB, OCHOBAHHBIX HAa HOBBIX TEXHOJOTUAX, paHee He
CyIIECTBOBABUIMX WJIM HE HCHOJIB30BABIIUXCS, [UIS  YJOBJIIETBOPEHHs ONPEAEICHHBIX
notrpebHocTel moTpedurens. OCHOBHBIMM XapaKTEPUCTUKAMH TaKOM OTpacid SBISIOTCA
U3MEHEHUs B TEXHOJIOTMH, DHEPIMYHBbIM IMOMCK HOBBIX MOTpeduTeneil u (parMeHTapHOCTh
NPeUI0KEHUH Ha ObICTPO MEHSIOLIEMCS PhIHKE.

BapwuaHnTs! oTBeTa:

1. pPOXKIECHME
2. poct

3. 3penocTh
4. CTapoCTh
65. Bompoc:

Mopens ADL mpeamonaraer 4eTbipe CTaAUH 3PEJIOCTH OTPACIH: POXKIEHUE, POCT, 3PENIOCTh,
crapocTh. [1o mpuBeIEeHHON XapaKTEpPUCTUKE ONPENEIIUTE CTAAUIO 3pesiocT: Ha nanHo# cragun
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MPOMCXOIUT TIOJTHOE HACHIIICHUE PhIHKA. Bee miti OONBIIMHCTBO MOTEHIMAIBHBIX MOKYIATEIeH
NPUOOPETAIOT MPOAYKIHIO JOCTATOYHO PETYIISPHO.
BapuanTs! oTBeTa:

1. poKeHne
2. pocT

3. 3penocTh
4, CTapoCTh
66. Bompoc:

Mognens ADL mpenmnonaraer 4eTbipe CTaJuu 3pEJIOCTH OTPACid: POKICHHUE, POCT, 3pPENOCTh,
crapocts. [Io npuBeIeHHON XapaKTEpUCTUKE ONPENENUTE CTaauto 3pesoctu: Ha nannou cranuu
HOKYIIAaTEeIN IOCTENEHHO TEPSIIOT MHTEpEC K MPOIYKIHMM JMOO MOTOMY, YTO HOBble M Ooiee
KauCCTBCHHBIC €€ 3aMCHUTCIIM HAYWMHAIOT BBITCCHATH CTAPYIO IMPOAYKIHIO, 1100 IMOTOMY, 4YTO
MEHSIIOTCS OTPEOUTENBCKUE MTPEIOYTEHUS WM BKYChI TOKYTIaTeIeH.

BapuanTs! oTBeTa:

1. pOXIeHHE
2. poct

3. 3pesIoCTh
4. CTapoCTh
67. Bomnpoc:

Mogens ADL npeamnonaraer mo ocu X OTKIabIBaTh KOHKYPEHTHBIC MO3UIMHU BUa 6usneca. [1o
MIPUBEJCHHON XapaKTepUCTUKE ONpPENeIUTEe HAaUMEHOBAaHWE KOHKYPEHTHOW mno3uuuu: B stoi
MO3UIMK BHJ OW3HEca JOO0MBAeTCs MPHUOBUIH, CICIHATU3UPYSACh B Y3KOM U OTHOCHUTEIHHO
3alUIICHHON HuIe, OyAb TO ClienUaIn3anus Ha HeOOJIbIIONW YacTH OOJBIIOrO PhIHKA WM HA
ONPEAECTICHHOM ITOATHUIIE POLYKIIHH.

Bapuantsl oTBeTa:

1. BeIyLIas
2. CHIILHAsA
3. 3aMeTHas
4. IIPOYHAs
68. Bompoc:

Mogens ADL mpeanonaraer no ocu X OTKJIabIBaTh KOHKYPEHTHBIE TIO3ULIMH BUa 6uszHeca. 1o
MIPUBEICHHON XapaKTEpUCTUKE ONPECINTE HAUMEHOBAHNE KOHKYPEHTHON MO3ULMU: DTOT BUJ
Ou3Heca MMeeT OompeseNieHHble 0COOEHHOCTH M NMpeuMylIecTBa. JTO, KaK NpPaBUIIO, OJUH M3
JU/IEPOB B CJ1a00 KOHLIEHTPUPOBAHHBIX OTPACIIAX, [JIe BCE KOHKYPEHThI HaXOATCS IPUMEPHO Ha
OJIHOM YPOBHE M HU OJIMH U3 HUX HE AOMUHUpYET. Ecnu y HEro ectb cBOSl HUILA, TO 3TOT BUJ
Ou3Heca HaXOJUTCSA B OTHOCUTEIbHOM O€30MaCHOCTH OT KOHKYPEHTOB, M OOBIYHO €My YJAeTCs
BCKOPE 3HAYUTENBHO YJIYUIIUTh CBOE KOHKYPEHTHOE MOJIOKEHHUE.

BapuanTs! oTBeTa:

1. BelyIIast
2. CUIILHAA
3. 3aMeTHas
4. IIPOYHAas
69. Bompoc:

Mopens ADL mpenronaraer mo ocu X OTKJIaJAbIBaTh KOHKYPEHTHBIC MO3UIINH Bua OusHeca. [1o
MPUBEJECHHON XapaKTEpPUCTHKE OIpENeNTe HAUMEHOBaHHME KOHKYPEHTHOM mno3uuuu: Bun
Ou3Heca OOBIYHO caM BBIOMPAET CTPAaTETHH HE3aBUCHUMO OT IOBEJECHUS CBOWX KOHKYPEHTOB U
MMeEEeT ONpe/ieNIeHHbIE MPeuMyIecTBa neped HUMU. OTHOCUTENbHAs J0Js Ha pblHKE B 1.5 pasza
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OoJtbIlIe, YeM ISl CaMOT0 KPYITHOTO OJIMKANILIEero KOHKYPEHTa, HO aDCOJIFOTHOTO MPEUMYIIECTBA
y TaKoro BHJa OM3Heca HeT.
BapuanTel oTBeTa:

1. BeIyLIAs
2. CUJIbHAS
3. 3aMeTHas
4, MIpOYHast
70. Bompoc:

Moaens ADL npenronaraer 1mo ocu X OTKJIaJbIBaTh KOHKYPEHTHBIC MMO3UIIMHU Buia OusHeca. [1o
IIPUBEJICHHON XapaKTEPUCTUKE OIPENEIUTE HAUMEHOBAaHHE KOHKYPEHTHOM MO3uLUHU: TOIbKO
OJIMH TIPEJCTaBUTEIh OU3HECA, €CIIU TAaKOH BOOOIIE €CTh, MOXKET 3aHMMATh JAHHYIO MMO3HIIHIO B
otpacnu. [lo3umus gacTo sIBIsSETCS pe3yIbTaTOM KBa3UMOHOIOJIUU WM CHJIBHO 3alMIIEHHOTO
TEXHOJIOTUYECKOI0 JIUJIEPCTBA.

BapuanTs! oTBeTa:

1. BeIyIIas
2. CHIIbHAs
3. 3aMeTHas
4. IIPOYHAas
71. Bompoc:

Mogens ADL npeamnonaraer mo ocu X OTKIabIBaTh KOHKYPEHTHBIC MO3UIMHU BUa 6usneca. [1o
MIPUBEJCHHON XapaKTEepUCTUKE ONPEAEINTe HAMMEHOBAaHUE KOHKYPEHTHOM no3uuuu: Takoil Bua
OusHeca He OyJeT UMETh CUJIBHBIX CTOPOH HU B HACTOSIIEM, HU B Oyaymiem. EquHCTBEHHBIN
BO3MOJXKHBIN CTPATErMYeCKHUil OTKIIUK JJIsl TAKOTO MOJIOKEHHs OM3Heca, TOMUMO JIe-MHBECTULIUN
— MOMBITAThCS HA HEKOTOPOE BPEMSI IPOJIUTh €TI0 CYIIECTBOBAHHUE.

Bapuantsl oTBeTa:

1. cimabas

2. HEKH3HECIIOCOOHAs
3. 3aMeTHas

4. IIPOYHAs

72. Bompoc:

Mogens ADL mpeanonaraer 1mo ocu X OTKJIabIBaTh KOHKYPEHTHBIE TO3UIIUH BUa 6u3Heca. [1o
IIPUBEJICHHON XapaKTEPUCTUKE ONPEIEIUTE HANMEHOBAaHUE KOHKYPEHTHOW MNo3unmu: JlaHHas
MO3MLIMS MOXET O3Ha4YaTh, UTO BUJ OM3HECA UMEET Psii KPUTUYECKH CIIa0bIX CTOPOH, MEIIAIOLINX
€My B KOHEYHOM CYETE CTaTh LICHTPOM I'eHepallui MPUOBLIH JIJIsl OPraHU3alNH.

Bapuantsl oTBeTa:

1. BeIyLIas

2. cinabas

3. 3aMeTHast

4, HEKH3HECIIOCOOHAs
73. Bompoc:

Pa3z6uBka mozenu Shell/DPM Ha 9 kiietok (B Buze MaTpuiibl 3x3) crenana He ciyvaitno. Kaxxnas
u3 9 KIETOK COOTBETCTBYeT crenuduaeckoit crparerun. OmnpenenuTe Kakyl ITO3HUIHIO
xapakTepHas Ui «JIugepa Ouznecay:

BapwuaHnTs! oTBeTa:

1. Otpacnp mpuBJIeKaTeIbHA W OpPraHU3alMsl MUMEET B HEH CHUJIbHBIC TMO3UIUH, SBISACH
JHUIEPOM; TOTCHIUAIBHBIA DPBIHOK BEJHK, TEMITBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHu3aIiy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCS.
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2. Otpaciib yMepeHHO ITpUBJIEKaTeIbHA, HO OPraHU3alis 3aHUMAET B HEW CUJIbHbIC TIO3ULIUH.
Taxoe opranu3anus sBISAETCS OJTHUM U3 JIUACPOB, HAXOSIIMMCS B 3pEJIOM BO3pACTe )KU3HEHHOTO
LKA JAHHOTO Ou3Heca. PBIHOK SIBJISIETCS YMEPEHHO PAacTyLUM MM CTaOMIIBHBIM, C XOpOILIEei
HOPMOH NPUObUTN 1 63 MPUCYTCTBHUS HA HEM KaKOT0-THOO0 IPYroro CUIbHOTO KOHKYPEHTA.

3. Opranu3anus 3aHUMaeT JOCTaTOYHO CHIIbHBIE IIO3ULIMU B HENPHUBIIEKATEIBHON OTpaciu.
OnHo, ecnm He JnWAEpP, TO OJIWH U3 JHACPOB 31eCh. PHIHOK SBIsIeTCS CTAOWIBHBIM, HO
COKpAILAIOLIMMCs, @ HOpMa NMPUObUIN B OTpaciu — cHuxkawoueics. CylecTByeT onpeaeaeHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPTaHU3AIMH BBICOKA, a M3/AEPIKKH
HU3KH.

4. Opranuzanys 3aHUMAaeT CpeAHEE MOJIOKEHUE B IIPUBJIEKATEIbHOW oTpaciu. [lockonbky
JI0J1s PbIHKA, KAYeCTBO NMPOJYKIIMH, a TAKXKE PeIyTalisi OpraHU3ally I0CTaTOYHO BHICOKHU (IIOUYTH
TaKue XKe, KaKk U y OTPaciieBOro JIMAEpa), TO OPraHU3aIMs MOXKET MPEBPATUTHCS B JIHIEPa, €CIIU
pasMeCTUT CBOM PECYpPChl HaJIeKAMM 00pa3oM.

74. Bonpoc:

Pazouska monenu Shell/DPM nHa 9 kierok (B Buae maTtpuiibl 3x3) caenaHa He ciydaiino. Kaxnas
u3 9 KIETOK COOTBETCTBYET crenuduueckoir crpaterun. Omnpenenute Kakyl MO3HIUIO
xapakTtepHas Juist «CTpaTeruu pocray:

BapuanTs! oTBeTa:

1. Otpaciip npuBJieKaTeIbHa W OPraHU3alMsi UMEeT B HEHl CUJIbHbBIE IMO3UIMHU, SBISACH
JUIEPOM; TOTCHUUAIBHBIA PBIHOK BEJHK, TEMITBI POCTa PBIHKA BBICOKHE, CIA0BIX CTOPOH
OpraHu3aliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAeTCsL.

2. OTpaciib yMepeHHO MpHUBIIEKaTeIbHA, HO OPraHU3aIisl 3aHUMAET B HEW CHUIIBHBIC TIO3UITUH.
Takoe opranu3anus sBISETCS OJTHUM U3 JINAECPOB, HAXOSAIIMMCS B 3pEJIOM BO3pacTe )KU3HEHHOTO
UKJIa JAHHOTO OM3Heca. PBIHOK SBIISIETCS YMEPEHHO PACcTyIIUM MM CTa0MIIBHBIM, C XOPOIICH
HOPMOH NpUObUIN U 63 MPUCYTCTBUS HA HEM KAaKOr0-I1M00 IPyroro CUiIbHOIO KOHKYPEHTA.

3. Opraau3anus 3aHAMAET JOCTATOYHO CHIIBHBIE TIO3UIIMU B HETPUBIICKATEIBHON OTPaCIIH.
OHo, ecnu He Juaep, TO OAMH U3 JHUICPOB 37eCh. PHIHOK sBIseTcs CTaOWIBHBIM, HO
COKpAIIAIOIIMMCSI, @ HOpMa MPUOBUTM B OTPACIH — CHUXKaromeics. CylecTByeT onpeaeneHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTs MPOAYKTUBHOCTh OPTaHU3alMM BHICOKA, a U3/IEPKKU
HU3KH.

4. Opranu3anys 3aHUMaeT cpejiHee MOJIOKEHUE B MpUBJeKaTeabHON oTpaciu. [TockoabKy
JIOJIS PBIHKA, KA9eCTBO MPOYKIINH, a TAKXKE PEIyTaIlHs OPraHU3aIiH TOCTATOYHO BHICOKHU (TTOYTH
TaKue *ke, Kak U y 0TpacieBoro Jujaepa), TO OpraHu3alus MOXKET NMPEeBpaTUThCS B JIMJEPA, €CIIU
Pa3MECTUT CBOM PECYPCHI HAIEKAITIM 00pa3oM.

75. Bonpoc:

Paszobuska monenu Shell/DPM na 9 kierok (B Buse matpuilsl 3x3) caenana He cinydaitHo. Kaxnas
u3 9 KIETOK COOTBETCTBYeT crernuduueckoi crpareruu. OrmpenennuTe KakKyl [O3UIUI0
xapakTepHas st «CTpaTernu reHepaTopa JeHeKHONH HATMIHOCTH:

BapuanTs! oTBeTa:

1. Otpaciie TpuBJIeKaTeIbHA W OPTaHU3AIlUs MMEET B HEH CHJIbHBIC ITO3WIUH, SBIISSCH
JUJIEPOM; TOTEHUUAIbHBIA DPHIHOK BEJIHK, TEMIIbI pOCTa PBIHKA BBICOKHE; CIa0bIX CTOPOH
OpraHu3aIliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCS.

2. OTpaciib yMepeHHO MpHUBIeKaTeIbHa, HO OpraHU3aIisl 3aHUMAEeT B Hel CUJIbHBIE TIO3ULIUH.
Takoe opranu3anys SBISETCS OTHUM U3 JIUACPOB, HAXOSIIUMCS B 3pEJIOM BO3pacTe )KU3HEHHOTO
UK/ JAHHOTO OM3Heca. PBIHOK SBJISETCS YMEPEHHO PAacTyIIUM MM CTaOMIIBHBIM, C XOpOIIei
HOPMOI pUOBUTH U 6€3 MPUCYTCTBUSI HA HEM KaKOTr0-IH00 JIPyroro CUiIbHOIO KOHKYPEHTA.

3. Opranuzanys 3aHUMAeT JOCTATOYHO CHIIbHBIE TO3UILIMU B HEMPHUBIIEKATEIBHON OTpaciy.
OHo, ecnm He IMAep, TO OAWH W3 JHUACPOB 31eCh. PHIHOK SBISIETCS CTaOMIBHBIM, HO
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COKpAILAIOUIMMCs, @ HOpMa NMPUObUIN B OTpaciu — cHuxkawomeiics. CylecTByeT onpeaeaeHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOAYKTUBHOCTh OPTaHU3AIIMH BBICOKA, a M3AEPIKKH
HU3KH.

4. Opranuzanys 3aHUMAaeT CpeAHEe MOJI0KEHUE B IIPUBJIEKATEIbHOW oTpaciu. [lockonbky
JI0J1s PbIHKA, KAYeCTBO NMPOJYKIIMH, & TAKXKE PeIyTalisi OpraHU3ally 10CTaTOYHO BHICOKHU (IIOUYTH
TaKue ke, KaKk U y OTPacieBOro JMaepa), TO OpraHu3aIis MOXKET MPEBPATUTHCS B JHIEPA, €CIIU
pPasMECTUT CBOM PECYPChI HaJIeKAIUM 00pa3oM.

76. Bompoc:

Pazouska monenu Shell/DPM nHa 9 kierok (B Buae matpuiibl 3x3) caenaHa He ciydaiino. Kaxknas
U3 9 KIETOK COOTBETCTBYET crenuduueckoil crpareruu. Omnpenenure Kakylo MO3HIHUIO
xapakTtepHas Juist «CTpaTeruu yCuJIeHUs! KOHKYPEHTHBIX IPEUMYIIECTBY:

BapuanTs! oTBeTa:

1. Otpaciip npuBJIeKaTeIbHa W OPraHU3alMsi UMEeT B HEHl CUJIbHbBIE IMO3UIMHU, SBISACH
JHUIEPOM; TOTCHUMAIBHBIA PBIHOK BEJIHK, TEMITBI POCTa PBIHKA BBICOKHE, CIA0BIX CTOPOH
OpraHu3aliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCSL.

2. OTpaciib yMepeHHO MpHUBIIEKaTeIbHA, HO OPraHU3aIisl 3aHUMAET B HEW CHUIIbHBIC TIO3UITUH.
Takoe opranu3anus sBISETCS OJTHUM U3 JINAECPOB, HAXOSAIIMMCS B 3pEJIOM BO3pacTe )KU3HEHHOTO
[UKJIa JTAHHOTO Om3Heca. PBIHOK SIBJISIETCS YMEPEHHO PAacTyIIUM WM CTaOMIBHBIM, C XOPOIIeH
HOPMOH NpUObUIN U 63 MPUCYTCTBUS HA HEM KaKOro-I1M00 IPyroro CUiIbHOIO KOHKYPEHTA.

3. Opranu3anys 3aHUMAET JOCTATOYHO CHIIBHBIC TIO3UIIMU B HETPUBIIEKATEIBHON OTPaCiIy.
OHo, ecnu He Juaep, TO OAMH U3 JHIEPOB 37AeCh. PHIHOK sABHsSeTcs CTaOWJIBHBIM, HO
COKpAIIAIOIINMCSI, @ HOpMa MPUOBUIM B OTPACiIn — CHUXKaomeics. CylecTByeT onpeaeaeHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTs MPOAYKTUBHOCTh OPTaHU3allMM BBICOKA, a U3/IEPKKU
HU3KH.

4. Opranu3anus 3aHUMaeT cpeHee MOJIOKEHUE B MpUBJIEKaTeaIbHOM oTpaciu. [1ockoiabKy
JIOJIS PBIHKA, KA9eCTBO MPOYKIINH, a TAKXKE PEIyTaIlHs OPraHU3aIiH JTIOCTATOYHO BHICOKHU (TTOYTH
TaKue *ke, Kak U y OTpacieBoro Juaepa), TO OpraHu3alus MOXKeT MPEeBpaTUThCS B JIUJEPA, €CIIU
Pa3MEeCTUT CBOU PECYpPChl HaJIEXKALUM 00pa3oM.

77. Bonpoc:

Paszobuska monenu Shell/DPM na 9 kierok (B Buse matpuilsl 3x3) caenana He cinydaiiHo. Kaxnas
u3 9 KIETOK COOTBETCTBYeT crernuduueckoi crpareruu. OrmpenennuTe KakKyl [O3UIUI0
xapaktepHas 1 crpateruu «lIpogomkars GU3HEC C OCTOPOKHOCTHION:

BapuanTs! oTBeTa:

1. Otpacnie TpuBIeKaTeIbHA W OpPTraHU3aIlMsl UMEeT B HEHl CHIIbHBIC IMO3UIMH, SBISSICH
JUJIEPOM; TOTEHLUUAIBHBIH DPBIHOK BEJIHK, TEMIIbI pPOCTa pbIHKA BBICOKHE; CIa0BIX CTOPOH
OpraHu3aIliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCS.

2. OTpaciib yMepeHHO MpUBJIeKaTeIbHa, HO OpPraHU3alUs 3aHUMAET B Hel CUIIbHBIE MTO3UIUH.
Taxoe opranu3anyus sBISETCS OTHUM U3 JIACPOB, HAXOSIIMMCS B 3pEJIOM BO3pACTe )KU3HEHHOTO
UK/ JAHHOTO OM3Heca. PBIHOK SBJISETCS YMEPEHHO PacTyLIUM MM CTaOMIIBHBIM, C XOpOIlIei
HOPMOI pUOBUTH U 6€3 MPUCYTCTBUSI HA HEM KaKOTr0-I100 JIPYroro CUiIbHOIO KOHKYPEHTA.

3. Opranuzanys 3aHIMAeT CpeHUE TO3UILIMU B OTPACIHU CO Cpe/lHEH MPUBIEKATEIbHOCTHIO.
Hukaknx 0COOBIX CHJIBHBIX CTOPOH WM BO3MOXHOCTEW JIOTIOJHUTEIFHOTO pAa3BUTHSA Y
OpraHu3alliK He CYIIECTBYET; PHIHOK PACTET MEUIEHHO; MEJUIEHHO CHUYKAETCSl CPeTHEOTpacieBas
HOpMa NpUOBLITH.

4. OpraHu3anys 3aHUMaeT cpellHee MOJIOKEHUE B IpUBJIeKaTeabHON oTpaciu. [TockonbKy
JIOJIs PBIHKA, KA9eCTBO MPOYKIIHH, a TAKXKE PEIyTaIlHs OPraHU3aIiH T0CTaATOYHO BEICOKHU (TTOYTH
TaKue ke, Kak U y OTpacieBOro Juaepa), TO OpraHu3alisl MOXKET IMPEeBPATUTHCS B JIUEPA, €CIIU
pPa3MEeCTUT CBOM PECYpPChl HAIEKAIIMM 00pazoM.
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78. Bompoc:

Pasz6uska mogenu Shell/DPM Ha 9 kietok (B Buzae Matpuiibl 3x3) crenana He ciydaitno. Kaxxnas
u3 9 KIETOK COOTBETCTBYeT crenuduueckoir crparerun. OmNpenenuTe Kakyko IO3HUIUIO
xapaktepHas 15 «CTpaTerud 4aCTHYHOTO CBEPTHIBAHUS:

BapuaHnTsl oTBeTa:

1. Otpacnbs mpuBIEKaTeIbHA M OpPraHU3allMs WMEET B HEHW CUJIbHBIC TMO3UIUH, SIBIISSICH
JUJEPOM; TOTEHIUAILHBIM PBHIHOK BEJHK, TEMIIBI POCTa PHIHKA BBICOKHE, CJIA0BIX CTOPOH
OpTraHMU3aINH, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUALSTCSI.

2. OTtpaciib yMEpEeHHO MpUBJICKATEIbHA, HO OpraHU3allHsl 3aHUMAET B HEW CUIIbHBIC TIO3UITUH.
Takoe opraHu3aIus SBISETCS OJHUM U3 JTHICPOB, HAXOASIIUMCS B 3pEIOM BO3PACTE KU3HEHHOTO
[IMKJIa TAaHHOTO Om3Heca. PHIHOK SIBISETCS YMEPEHHO PACTYIIMM WM CTaOMIIBHBIM, C XOpOIIeH
HOPMO¥ MPUOBLTH U O€3 TPUCYTCTBHSI HA HEM KaKOT0-JIH0O0 IPYroro CHiILHOTO KOHKYPEHTA.

3. Opraau3anys 3aHUMAeT JIOCTAaTOYHO CHJIbHBIC TIO3UIIMU B HEMPHUBIICKATEIIHHON OTPACIIH.
OHo, ecnm HE JNWAEP, TO OJIWH U3 JHUACPOB 37cCh. PBHIHOK SBISCTCS CTAOWIBHBIM, HO
COKpAIIaroIIUMCs, a HOpMa MPUOBUIA B OTpaciii — cHiKaromelcs. CyIecTByeT onpeneacHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTHUBHOCTh OPTaHHU3AIMH BBICOKA, a M3ICPKKU
HH3KH.

4. Opranuzanus 3aHAMaeT CPEJHHUE TO3UIMHM B HEMPUBIIEKATEIbHOW oTpaciu. Hukakux
0Cc000 CHIIBHBIX CTOPOH M (PaKTUUECKH HUKAKKX BO3MOYKHOCTEH K Pa3BUTHIO Y OPTaHHU3AIIUN HET;
PBIHOK  HETpUBIEKATeJIeH  (HM3Kas  HOpMa  NpHOBUTM,  MOTCHIHMAIbHBIC  HM3JIHIIKA
MIPOM3BOJICTBEHHBIX MOITHOCTEH, BBICOKAS INIOTHOCTH KaIllMTajaa B OTPACIIH).

79. Bompoc:

Pazouska monenu Shell/DPM nHa 9 kitetok (B Buze maTpuiibl 3x3) caenaHa He ciydaitHo. Kaknas
u3 9 KIETOK COOTBEeTCTBYET crerududeckoir crparerun. Onpenennre Kakyl IO3UIHIO
XapakTepHas JJII CTpaTeruu «Y IBOUTh 00beM IMPOU3BOJICTBA U CBEPHYTHh OU3HECH:

BapuanTs! oTBeTa:

1. Opranuzanus 3aHUMaeT CpeJAHHE MO3UIMH B HEMpUBIEKATEIbHOW oTpaciu. Hukakux
0Cc000 CHJIBHBIX CTOPOH H (DAKTHUECKHA HUKAKMX BO3MOXKHOCTEH K PA3BUTHIO Y OPTAaHU3AINN HET;
PBIHOK  HETpUBJIEKaTeNeH (HU3Kas  HOpMa  NOpUOBLUTM,  MOTEHIUAJIbHBIE  HM3JIHIIKU
MIPOU3BOJICTBEHHBIX MOIITHOCTEH, BHICOKAs TUIOTHOCTh KaIllUTaJIa B OTPACIIH).

2. Opranuzanys 3aHUMaeT cliadble TTO3UINH B MPUBJIEKATENIbHOM OTpaciu.

3. Opranu3anus 3aHUMaeT cJ1adble MO3UIMU B YMEPEHHO MPUBJIEKATEILHON OTPACIIH.
4. Opranuzanus 3aHUMaeT cliadble TO3UIUH B HETIPUBJIEKATEIbHOM OTpaciu.

80. Bompoc:

Pa3z6uska mozaenu Shell/DPM Ha 9 knetok (B Buae MaTpullsl 3x3) caenana He ciayvaiiHo. Kaxnas
u3 9 KieTok cooTBeTcTBYeT crnenuduyeckoi crtparernu. Omnpenenure Kakylo O3UIHIO
xapakTepHas Juis ctpaterud «IIponomxars OU3HEC ¢ OCTOPOKHOCTHIO UM YACTUYHO CBEPTHIBATH
IIPOU3BOJICTBOY:

BapuanTs! oTBeTa:

1. Opranuzanys 3aHUMAaeT CpeJHWE NO3WLHH B HENPUBJIEKATEIbHOM oTpaciu. Hukakmx
0c000 CHUJIBHBIX CTOPOH U (PaKTUUECKHU HUKAKUX BO3MOXHOCTEH K Pa3BUTHIO Y OpPraHU3alluu HET;
PBIHOK  HETpHBIIEKaTelleH  (HW3Kas  HOpMa  MPHOBUTH,  MOTCHIUAIBHBIE  W3JUIIKA
MPOM3BOJICTBEHHBIX MOIIHOCTEH, BBICOKAsI IUIOTHOCTH KaluTalla B OTPACIIN).

2. Opranu3anus 3aHUMaeT cJ1adble MO3UIMU B TIPUBJIEKATEILHON OTPACIIH.

3. Opranuzanus 3aHUMaeT clladble TO3UINH B YMEPEHHO MPUBIEKATEIBHON OTpaciy.
4, Opranu3anus 3aHUMaeT CJIa0ble MO3UIMN B HEMTPUBJIEKATEILHON OTPACITH.

81. Bompoc:
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Pazouska monenu Shell/DPM nHa 9 kierok (B Buae matpuiibl 3x3) caenaHa He ciydaiino. Kaxknas
U3 9 KIeTOK cOOTBEeTCTBYeT crerudpudeckoir crparerun. Onpenenure Kakyl O3UIHIO
xapaktepHas 111 «CTpaTeruu CBEPThIBaHUS OM3HECay:

Bapuants! oTBeTa:

1. Opranuzanus 3aHAMaeT CPEJHHME IO3UIMU B HENpPHBIICKATEIbHOW oTpaciv. Hukakux
0Cc000 CHIJIBHBIX CTOPOH U (DAKTHUECKHU HUKAKMX BO3MOKHOCTEH K PA3BUTUIO Y OPTaHU3AINU HET;
PBIHOK  HENpUBJICKATeICH  (HM3Kas  HOpMAa  OpHUOBUIM,  IMOTCHIHAIbHBIC  HM3JIMIIKU
MIPOU3BOJICTBEHHBIX MOITHOCTEH, BHICOKAS TUIOTHOCTh KaIllUTalla B OTPACIIH).

2. Opranu3anus 3aHUMaeT cliadble MO3UIMU B TIPUBJICKATEIIBHON OTpacIIy.

3. Opranuzanys 3aHUMaeT ciadble MO3UIMK B YMEPEHHO MPUBIICKATEILHON OTPACIIH.
4. Opranu3anus 3aHUMaeT cliadble MO3UIMH B HEPUBIICKATEIBHON OTPaCIIy.

82. Bompoc:

[To mogenu Shell/DPM MoxHO ompenenuTh cTpaTerud WHBeCTUpOBaHUA. OmpeneinTe Kakue
BO3MOYKHBI CTpaTeruu i no3uiuu «Jluaepa ouznecay:
BapuanTs! oTBera:

1. HEOOXOAMMO CcJIeTIaTh BCE YCHIIUS, YTOObI M30aBUTHCS OT TAKOro OM3HECa, U YeM CKopee,
TEM JIydlIe

2. WHBECTUPOBATH WIIM MOKUHYTH TaHHBII OU3HEC

3. MHBECTHPYUTE OCTOPOXKHO W HEOOJIBIIMMH MOPIHAMH, OyAy4d YBEpPEHHBIM, YTO OTAa4a

OyIeT CKOpoH, M IIOCTOSSHHO IIPOBOAMTE TILATEIbHBIA AaHAIU3 CBOET0 HSKOHOMHUYECKOTO
HOJIOKEHUS

4. IPO/IOJDKATh WHBECTHPOBAaHUE B OM3HEC, MOKAa OTPACib MPOAOIDKAET PAaCTH, IS TOTO,
4TOOBI 3aALIUTUTH CBOU BEIYIIHE O3ULIUH; TOTPEOYIOTCS O0JIbIINE KATUTAIOBIOKEHH (OobLIe,
9YeM MOKET OBITh 00ECTIEYEeHO 3a CYET COOCTBEHHBIX AKTHBOB)

83. Bompoc:

[To monenu Shell/DPM MmoxHO ompenenuTh cTpaTeruu WHBeCTUpoBaHus. Omnpenenure Kakue
BO3MO>KHBI CTpaTEruu i No3uiuu « CTpaTeruu pocray:

BapuanTs! oTBeTa:

1. cTapaTbCsid COXPAaHUTh 3aHMMAeMble MO3MIMHK; MO3MIMA MOXKET o0ecreuynBaTh
HeoOXoquMble (UHAHCOBBIE CpencTBa s caMO(UHAHCUPOBAaHUS M JaBaTb TaKkKe
JIOTIOJTHUTEIIbHBIE JIEHbIU, KOTOPblE MOKHO MHBECTHPOBATh B JPyrue MEepCHeKTHBHbIE 00JacTU
OousHeca

2. UHBECTHPOBATh, €CJIM OW3HEC-00JIaCTh CTOUT TOro, JAejas MpH 3TOM HEOOXOIMMBIi
JeTaIbHbIM aHaJIW3 WHBECTHUIIMM; 4TOOBI MEPEMECTUTHCA B MO3UIUIO JIUAEpa, NOTpedyroTcs
OonblIe WHBECTULMH; OHM3HECc-001acTh paccMaTpuBaeTCsl Kak BechbMa MNOAXOAALIas s
MHBECTUPOBAHUS, €CIIM OHA MOKET 00ECIIEUNTh YCUJIEHNE KOHKYPEHTHBIX IPEUMYIIECTB

3. MHBECTUPYHTE OCTOPOKHO U HEOOJIBIIMMHU MOPLUUAMH, OyIydd YBEPEHHBIM, 4TO OT/aya
OyIneT CKOpod, M IOCTOSHHO IIPOBOAMTE TINATEIbHBIA AaHAU3 CBOET0 HSKOHOMHUYECKOTO
MIOJIO’KEHHUS

4. HUKAaKHX MHBECTULINI; BCE yIpaBieHUE JOHKHO ObITh COPUEHTUPOBAHO Ha OalaHC MOTOKA
JIEHE)KHON HAJIMYHOCTH; CTApaThCsl YJAEP/KUBAThCA B JAHHOW IMO3ULMHU 10 TEX IOp, MOKa OHa
MPUHOCUT NMPUOBLIb; MOCTENIEHHO CBOPAaYMBaTh OM3HEC

84. Bompoc:

[To mongenu Shell/DPM moxHO ompenenuTh cTpaTeruu WHBeCTHpoBaHus. Omnpenenure Kakue
BO3MO>KHBI CTpaTeruu i No3uuu « CTpaTernuu reHeparopa JEeHE)KHON HATMYHOCTH:
Bapwuants! oTBeTa:

1. MHBECTUPOBATh, €CJIM OW3HEC-00JIaCTh CTOUT TOro, JAeias MpH 3TOM HEOOXOIMMBIi
JeTabHbIM aHaJIM3 WHBECTHUIIMM; YTOOBI MEPEMECTUTHCS B MO3MIMIO JHAEpa, MOTpeOyroTcs
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OoJIbIlIMEe WHBECTUIIMH; OW3HEC-00JaCTh pacCcMaTPUBACTCS KaK BeEChbMa IOAXOJSIIAs IS
WHBECTUPOBAHUS, €CIIM OHA MOKET O0ECIICUNTh YCUIICHUE KOHKYPEHTHBIX MPEUMYIIECTB

2. WHBECTHUPYHTE OCTOPOKHO M HEOOJBITUMHU MOPHHUAMHU, OYIydd YBEPEHHBIM, UYTO OT/a4ya
OyIeT CKOpoW, W TIOCTOSHHO TMPOBOAMTE TIIATEIBHBIA aHAM3 CBOETO SKOHOMHYECKOTO
MOJIOKEHUS

3. [TockonbKy HHMKAKOTO Pa3BUTHs JaHHOTO OW3Heca B OyaymieM He ToTpedyeTcs, To
CTpaTerus COCTOMT B TOM, 4YTOOBI J€JaTh HE3HAUMUTEJIbHbIC WHBECTHUIIMHM, W3BJICKas
MaKCHMAaJIbHBIM JOXOJ

4, HEOOXOAMMO C/IeNIaTh BCE YCUIIMS, YTOOBI H30aBUTHCSA OT TAKOTO OM3HECA, U YeEM CKopee,
TEM JIy4IIe

85. Bompoc:

[To monmemu Shell/DPM MO0XHO OompenenuTh CTpaTernd WHBecTHpoBaHus. Omnpenenure Kakue
BO3MOJKHBI CTPATETuH I MO3UIHH «CTpaTeruy yCHICHUSI KOHKYPEHTHBIX TPEUMYIIECTBY:
BapuanTs! oTBeTa:

1. WHBECTHPOBATh, €CIM OM3HEC-00JacTh CTOMT TOrO, Jeias MPHU STOM HEOOXOIUMBIN
JETAGHBIN aHAJIM3 WHBECTHIIMM, YTOOBI MEPEMECTUTHCS B MO3UIUIO JIUAEpa, MOTPEOyrOTCs
OoJIbIlIMEe WHBECTUIIMH, OW3HEC-00JacTh pacCMaTPUBACTCS KaK BeEChbMa IOAXOJSINAs ISt
WHBECTUPOBAHUS, €CITH OHA MOXKET 00CECTICUNTh YCHIICHUE KOHKYPEHTHBIX IMPEHUMYIICCTB

2. MIPOJIOJDKATh MHBECTUPOBAHUE B OM3HEC, IMOKa OTpacib IPOJOJDKAET PacTH, IS TOTO,
YTOOBI 3aIIUTHTH CBOU BEIYIIME O3HUIINH; IIOTPEOYIOTCS OOIBIINE KATUTAIOBIOKEHHS (O0IIbIIe,
9YeM MOJKET OBITh 00ECIIEYCHO 3a CUeT COOCTBEHHBIX aKTHBOB)

3. WHBECTUPOBATH WIIM MOKUHYTH TaHHBIN OM3HEC

4, HUKAKUX UHBECTHUIUH; BCE YIIPaBJICHUE IOJDKHO OBITh COPUEHTUPOBAHO Ha OajaHC IMOTOKA
JICHS)KHON HAIMYHOCTH; CTApPAThCS YICPKUBATHCA B JAHHOW IMO3WIMU JIO TEX IOp, MOKa OHA
MIPUHOCHT MPUOBLIb; IIOCTENIEHHO CBOPAYMBaTh OU3HEC

86. Bompoc:

[To mongenu Shell/DPM MoxHO ompenenuTh cTpaTerud WHBeCTHUpOBaHUs. Omnpelnenure Kakue
BO3MOJXKHBI CTpaTeruu it o3uiun «[Ipomomkars OU3HEC C OCTOPOIKHOCTHION:

BapuanTsl oTBera:

1. HEO0OXOAMMO C/IeNIaTh BCE YCUIIMS, YTOOBI M30aBUTHCS OT TaKOTro OM3HECA, M YeM CKopee,
TE€M Iydllle WHBECTUPYHUTE OCTOPOKHO M HEOONBIIMMH TMOPIUSMHU, OyIydd YBEPEHHBIM, YTO
otyavya OyaeT CKOpOW, W MOCTOSSHHO MPOBOJMTE TIIATEIBHBIM aHAU3 CBOETO YKOHOMHYECKOTO
MOJIOKEHUST WHBECTHUPOBATh WM TIOKHMHYTh JaHHBIM OW3HEC HUKAaKMX HWHBECTHUIIMIA;, BCe
yIOpaBlieHUEe JIOJDKHO OBITh COPHEHTHPOBAHO Ha OajaHC IMOTOKA JICHE)KHOW HAIMYHOCTH;
CTapaThCsl YACPKUBATHCS B JAHHOW MO3UIMU 1O TeX IMOp, MOKAa OHA MPUHOCHT MPUOBLIL;
MOCTEIIEHHO CBOPAYMBaTh OM3HEC

87. Bonpoc:

[To monenu Shell/DPM MoxHO onpenenuTth cTpaTerud MHBeCTHpoBaHus. Omnpenenure Kakue
BO3MOJXKHBI CTpaTeruu AJis MO3UIH «CTpaTeruu YaCTUYHOTO CBEPTHIBAHUS:

BapwuaHnTs! oTBeTa:

1. MPOJI0KaTh MHBECTUPOBAaHHWE B OW3HEC, TIOKA OTpacibh MPOAOIKAeT pacTd, AJs TOTO,
9TOOBI 3aIIUTUTH CBOM BEAYIIUE MO3UITUHU; TOTPEOYIOTCS OOJBIITNE KATUTATIOBIOXKEHUS (O0IbIIIE,
9YeM MOJKET OBITh 00ECIIEYCHO 3a CUeT COOCTBEHHBIX aKTHBOB)

2. WHBECTUPOBATH WJIM TTOKUHYTH JaHHBIN OU3HEC

3. CTapaThCsi COXPAaHUTh 3aHMMAaeMble T[O3MIIMM; TIO3MIHUS MOXET OOecreunBaTh
HeoOXOoauMbIe (PUHAHCOBBIE CpelcTBa I  caMOQWHAHCUPOBAaHWUS ©W  JaBaTh TakKkKe
JIOTIOTHUTEIIbHBIE JICHBTU, KOTOPhIE MOXKHO WHBECTUPOBATH B JIPYTHe MEPCHEKTUBHBIE 00IacTH
OousHeca
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4. IIOCKOJIBKY ~MAaJIOBEpOsITHO, 4TO, IOMajgas B ATy MO3MUIMI0, OpraHu3aunus Oyner
IPOJIOJDKATh 3apabaThIBaTh CYIIECTBEHHBIN JOXO/, MOCTOJIbKY MpeiaraeéMoi ctparerueii oyaer
HE pa3BUBaTh JaHHBIA BUJ OW3HECA, a IOCTapaTbCsl MPEBPATUTh (PU3MUECKUE AaKTHBBI U
MOJIOKEHWE HA PHIHKE B JICHEXKHYIO MAacCy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOCHMs OoJiee NepCleKTUBHOIO Ou3Heca

88. Bompoc:

ITo moxenu Shell/DPM MoXHO ompenenuTh CTpaTerwd WHBeCTHUpOBaHUA. OmnpenenuTe Kakue
BO3MOYKHBI CTPATErHH ISl IO3ULIUH « Y IBOUTH 00BEM MPOU3BOICTBA MITM CBEPHYTH OU3HECH:!
BapuanTs! oTBeTa:

1. MHBECTUPOBAThH WJIHM MOKUHYTh TaHHBII OU3HEC

2. IIOCKOJIBKY MAaJIOBEpOsITHO, 4TO, IOMajgas B ATy MO3MUIMI0, OpraHu3aunus Oyner
IPOJOJKATh 3apabdaThiBaTh CYIIECTBEHHBIN 10X0, IOCTOJIBKY MpeAaraeMoil crpareruei Oyner
HE pa3BUBaTh JaHHBIH BuJ OW3HEca, a IOCTapaTbCsl NPEBPATUTh (DU3UYECKHE AKTHUBBI U
II0JIO)KEHNE Ha PBIHKE B JIEHEXKHYIO MAaccCy, a 3aT€M HCII0JIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOCHMS OoJiee NepCeKTUBHOIO Ou3Heca

3. HUKAKWX MHBECTHUIIHIL; BCE YIIPaBIEHUE JOJDKHO OBITh COPUEHTHPOBAHO Ha OallaHC TOTOKA
JICHEKHOM HAJIMYHOCTH; CTApaThCsl YJAEPKHUBAThCA B JAHHOW MO3MLIMU 10 TEX IOp, MOKAa OHA
IPUHOCUT MPUOBLIE; TIOCTETIEHHO CBOPAYMBATh OM3HEC

4. HE00XO0IMMO cesIaTh BCE YCUIIMA, YTOObI U30aBUTHCS OT TAKOrO OM3HECa, U YeM CKopee,
TEM JIy4lle

89. Bompoc:

[To monmemu Shell/DPM MO0XHO OmpenenuTh CTpaTernd WHBecTHpoBaHUs. Omnpenenure Kakue
BO3MOXHBI cTpaTeruu Uit nozuuuu «IIpomomxkare GM3HEC ¢ OCTOPOKHOCTBIO MM YAaCTUYHO
CBEPTHIBATH TIPOU3BOJICTBOY:

BapuanTs! oTBeTa:

1. MIOCKOJIbKY MAaJIOBEPOSITHO, 4YTO, IMONajaas B JTy MO3MIMIO, OpraHu3zauus OyJeT
IPO/I0JKATh 3apabaThIBaTh CYLIECTBEHHBIN JOXO/, MOCTOJIbKY MpeiaraeMoi ctparerueii oyaer
HE pa3BUBAaTh JaHHBIH BUA OW3HECa, a TOCTapaThCsl NPEBPATUTh (U3WYECKHE AaKTHBHI U
MIOJIOKEHHWE HAa PBIHKE B JICHEXKHYIO MAaccCy, a 3aTe€M HCIOJb30BaTh COOCTBEHHbIE PECYpChl s
OCBOEHUS OoJiee MepCrneKTUBHOro On3Heca

2. MHBECTUPOBATh WJIM MOKUHYTh TAaHHBII OU3HEC

3. HUKAKHX MHBECTULIMI; BCE yIpPaBIEHHUE JOHKHO ObITh COPUEHTHPOBAHO Ha OallaHC MMOTOKA
JICHEeKHOM HAJMYHOCTH; CTApaThCsl YJEpKUBATHCA B JaHHOW MO3UIMU A0 TEX IOp, MOKa OHA
NPUHOCHUT TPUOBLTE; TIOCTETIEHHO CBOPAYNBaTh OM3HEC

4. HE00X0IMMO cieNlaTh BCE YCUIIMA, YTOOBI U30aBUThCS OT TaKOro OM3HECA, U YeM CKOpee,
TEM JIy4lle

90. Bonpoc:

[To monenu Shell/DPM MoxHO onpenenuTth cTpaTerud MHBeCTHpoBaHus. Omnpenenure Kakue
BO3MOXHBI CTpaTeruu i o3uiuu «CTpaTeruu cBepThIBaHUs OM3HECAy:

BapwuaHnTs! oTBeTa:

1. UHBECTUPYHTE OCTOPOKHO U HEOOJIBIIMMHU MOPUUAMHU, OyIydd YBEPEHHBIM, YTO OT/aya
OyIneT CKOpod, M TOCTOSHHO IPOBOAMTE TINATEIbHBIA aHAU3 CBOET0 HSKOHOMHUYECKOTO
MOJIOKEHUS

2. MOCKOJIbKY MAaJIOBEPOSITHO, 4YTO, Iomajaas B JTy TMO3MIMIO, OpraHu3auus OyaeT
IPO/I0JDKATh 3apabaThIBaTh CYIIECTBEHHBIN JOXO/, MOCTOJIBKY MpeiaraeMoi ctparerueii oyaer
HE pa3BUBATh JaHHBIH BUA OW3HEca, a TOCTapaThCsl TPEBPATUTh (U3WYECKHE AaKTHBHI M
MOJIOKEHHWE HA PHIHKE B JICHEXKHYIO MAacCy, a 3aT€M HCIOJb30BaTh COOCTBEHHbIE PECYpChI s
OCBOEHUs OoJiee MepcreKTUBHOro On3Heca
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3. HUKaKUX MHBECTULIMI; BCE YIIPaBJIEHHE JOJKHO ObITh COPUEHTHPOBAHO Ha OajaHC MOTOKA
JICHeKHOW HAMYHOCTH; CTApaThCsl YJACPKHUBATHCA B JAHHOW MO3MIMU JO TEX IOp, MOKAa OHA
IPUHOCUT MPUOBLIL; IOCTENIEHHO CBOPAaYHUBaTh OU3HEC

4. HE00XO0IMMO CIeNIaTh BCE YCHIIHA, YTOOBI U30aBUTHCS OT TaKOTO OM3HECA, U YeM CKOopee,
TEM JIyullle

3.1.2 Meroanyeckue MaTepHaJbl, ONpeAe/sIOlde TPOUeAYPbl OIEHUBAHUS 3HAHMM,
YMeHHii, HABBIKOB M (/1) ONbITA /1eSITEJIbHOCTH B X0/1¢ TEKYIero KOHTPOJIsl ycIeBaeMOCTH
YcrHBI OTBET

OneHka 3HaHu# npeanonaraeT AupdepeHIupoBaHHbIN M0AX01 K o0yyaromemMycs, y4der
€ro MHIUBUAYaAIbHBIX CIIOCOOHOCTEH, CTENIEHb YCBOSHHS U CUCTEMAaTH3aIlMA OCHOBHBIX MTOHATUH
U Kareropudl mno aucuuiuiiHe. Kpome TOro, oueHuBaeTcs HE TOJNbKO INIyOMHA 3HaHWH
MIOCTABJIICHHBIX BOMPOCOB, HO W YMEHHE HCIOJb30BATh B OTBETE NPAKTUYECKUN MaTepHhall.
OneHuBaeTcs KyJIbTypa peuH, BIaJeHHe HaBbIKaMU OPaTOPCKOr0 UCKYCCTBA.

Kpumepuu oyenusanusa: mociea0BaTebHOCTD, MTOJHOTA, IOTHYHOCT U3JI0KECHUS, AaHAIIN3
pasIMYHBIX TOYEK 3pPEHMs, CaMOCTOATENIbHOE 0000ILIeHHe MaTepuala, MCII0JIb30BaHHE
npoeCCHOHATIBHBIX TEPMHUHOB, KYJIbTypa peud, HaBBIKH OPAaTOPCKOTO MCKyccTBa. M3noxeHnne
Marepuana 6e3 pakTHYeCKuX OIIHMOOK.

OneHka «omauunO» CTAaBUTCS B Cllydae, KOTJa MaTepual W3JIaraeTcs MCUEpPIIbIBAOIIE,
[I0CJIEI0BATEIbHO, I'PAMOTHO M JIOTMUECKH CTPOMHO, NPH 3TOM PACKPHIBAIOTCS HE TOJIBKO
OCHOBHBIE MTOHSTHS, HO ¥ aHAIM3UPYIOTCS TOUKH 3PEHHSI Pa3IMYHBIX aBTOPOB. O0yyaromuiics He
3aTPYAHSAETCS C OTBETOM, COOJIIOJaeT KYJIbTYpy PEeUH.

OmeHKa «xopowioy CTaBUTCS, €CIA O0YYaroIIUICS TBEPIO 3HAET MaTepHaj, TpaMOTHO U
[0 CYIIECTBY M3J1araeT €ro, 3HaeT IPaKTUYecKylo 0a3y, HO IIPU OTBETE€ Ha BOIPOC JOMYyCKAeT
HECYIIECTBEHHBIC MTOTPEITHOCTH.

OueHka «yodoeremeopumenvHoy CTaBUTCS, €CIIU 00yYaroL1iics 0CBOMII TOIBKO OCHOBHOM
MaTepHal, HO He 3HAaeT OTMENbHBIX JIeTaleH, JOIMyCKaeT HETOYHOCTH, HEJOCTATOYHO MTPABHIILHBIC
(GopMyIMpPOBKH, HapyLIaeT MOCIEeN0BaTEeIbHOCTh B H3JIOKEHMM MaTepuana, 3aTpyAHsSeTcs ¢
OTBETaMHM, IIOKa3bIBAaCT OTCYTCTBHE JOJDKHOM CBSI3M MEXKIy AaHaJM30M, apryMeHTamued u
BBIBOJIAMHU.

OneHka «HeyoosnemeopumenbHoy CTaBUTCS, ecinu OOydJarommics HEe OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI.

TBopueckoe 3aganue

Occe — 310 HebOonplIas Mo 00bEMy MUCbMEHHas paboTa, coyeraromias CBOOOJHBIE,
CYOBEKTHBHBIC PACCYXKICHHUS IO OINPEIENICHHOW TeMe C dJIeMEHTaMH HAay4YHOTO aHajim3a. [eKCT
JIOJDKEH OBITh JIETKO YUTaeM, HO HE0OXOJIUMO M30eraTb HapOUUTO Pa3rOBOPHOIO CTWIIS, CIIEHTa,
11absoHHbIX (ppa3. OOwveM 3cce cocTaBisgeT mpuMepHo 2 — 2,5 crp. 12 mpudTom ¢ oauHapHBIM
UHTEpBaIOM (0€3 ydera TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanuss — olieHKa YYUTBIBACT COOJIIOJICHUE XKAHPOBOW CIIEIU(PHKH dCce,
HaJIMYHUe JIOTHYECKON CTPYKTYpPbI OCTPOEHUS TEKCTa, HATMUME aBTOPCKOM MO3UIIUH, €€ HAyYHOCTb
U CBSI3b C COBPEMEHHBIM ITOHMMAaHHEM BOIIPOCA, aJ€KBATHOCTh apryMEHTOB, CTHIIb W3JIOKEHHS,
oopmiienre paboTsl. CrieyeT HOMHUTB, YTO MPSAMOE 3aMMCTBOBaHME (0e3 ohopMIIeHHS IIUTAT)
TekcTa 3 VIHTepHeTa Win 3JIeKTPOHHOIN OMOIMOTEKH HEAOYCTAMO.

OneHka «omauuHO» CTaBUTCS B Cllydyae, KOIJa OIpENeNseTcs: HaJUYue JIOTHYECKOM
CTPYKTYpPBI TIOCTPOCHHUSI TeKcTa (BCTYIUICHHE C IOCTAaHOBKOW TPOOJIEMBI, OCHOBHAsl 4YacTh,
pasziesieHHas M0 OCHOBHBIM HJESM; 3aKJIIOYEHHE C BbIBOJAMH, MOJYYEHHBIMU B pe3yJbTaTe
pacCyKIeHHs); HaIMYUE YETKO ONPEICICHHOW JIMYHON MO3UIMU TI0 TeME ICCe; a/IeKBaTHOCTh
apryMeHTOB Ipu 00OCHOBAHUY JIMYHOM MO3HIINHU, CTHUIIb U3JI0KEHHUS.

OneHka «xopouio» CTaBHTCS, KOTJIa B IEJIOM OTPEACISIETCS: HAIWYHMe JIOTHYECKON
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CTPYKTYpbI IIOCTPOEHHUSI TeKcTa (BCTYIJIEHHE C IIOCTAaHOBKOW MpOOJEMbI; OCHOBHAs 4acTb,
paszielieHHas M0 OCHOBHBIM HJESM; 3aKIIOYEHHE C BBIBOJAMH, MOJIYYEHHBIMU B pe3yJbTaTe
paccy’KIeHHs); HO He IPOCIEKHUBACTCS HATMYME YETKO OINPeIeIeHHON JTMYHOM MO3UILUH 110 TEME
3cce; He JOCTaTOYHO apryMEHTOB IPH 00OCHOBAHUH JTMYHOMN ITO3UITUH.

OneHka «yooenemeopumenvHoy CTAaBUTCA, KOTJa B ILEJIOM ONpEIENseTcs: HaJuuue
JIOTHYECKOW CTPYKTYPbI OCTPOCHHS TEKCTa (BCTYIUICHHE C MMOCTAHOBKOM MPOOJIEMBbI; OCHOBHAs
4acTh, pa3JieJIeHHast 10 OCHOBHBIM U/IESM; 3aKIIFOUEHHE), HO HE MPOCIIEKUBAOTCS YETKUE BBIBOIBI,
HapyLIAeTCsl CTHIIb U3JI0KEHUS.

OueHka «HeyoosnemeopumenbHo» CTABUTCS, €CIIN HE BBINOJIHEHbl HUKaKue TpeOOBaHNU.
Keiichbl (cuTyanuu v 3aJa4m ¢ 32IaHHBIMH YCJIOBHSIMH)

OOyuaronuiics IOJKEH YMEThb BBIJICINUTh OCHOBHBIE IIOJIOKEHHMS W3 TEKCTa 3aJauu,
KOTOpBIE TPEOYIOT aHaIM3a U CIIyXkaT YCIOBUSIMHU perieHus. Mcxos u3 mocTaBiIeHHOIO BOIIpoca
B 3a/1a4€, [OMbITATHCS MAKCUMAJIBHO TOYHO ONPEAEIUTh IPOOJIEMY U COOTBETCTBEHHO PELLIUTH €€.

3amaun MOTYT pemIaThCsi YCTHO W/WIM MHUChMEHHO. Ilpu pemeHun 3amad Takxke BaKHO
OpaBWIbHO CGHOPMYJIMPOBATh M 3alUcaTh BONPOCH,, HayMHasg ¢ Oojee OOWMX U, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenueanus — olleHKa yUUTHIBAE€T METO/Ibl U CPEACTBA, UCIIOIb30BAHHBIE MPU
pELIEeHUH CUTYallMOHHOM, MPOOJIEMHOMN 3a1auH.

OneHka «omauun0» CTAaBUTCSA B CIIydae, KOrjaa o0ydarouuiics BbITOJHWI 3a/1aHue (PEIni
3a/a4y), HUCHOJb3ys B IIOJHOM OOBEME TEOPETHUECKHE 3HAHMS M IPAKTHUUECKHUE HAaBBIKH,
HOJIyYEeHHbIE B IIpoliecce 00y4YeHusI.

O1eHka «xopouto» CTaBUTCS, €CIT 00yUYAIOIIUKCS B I€JIOM BBITIOIHUJ BCE TPEOOBAHMSI, HO
HE COBCEM YETKO OIpeJIesIIeTCs ONOpa Ha TEOPETUUECKUE MOJIOKEHUS, U3JI0)KEHHbIE B HAYYHOH
JUTEpaType Mo JAHHOMY BOIIPOCY.

OueHka «yooeremeopumenbHoy CTaBUTCS, €ClIi 00yUaroIUICs 0Ka3al MOJ0KUTEIbHbIE
Pe3yNbTaThl B IPOLIECCE PELICHUS 3a1a4U.

OneHka «HeyodoenemeopumenvHoy CTABUTCS, €CIIM OOydaroUMiics HE BBINOJIHHI BCe
TpeOoBaHUS.

TecrupoBanue

SIBnsieTcst OTHUM U3 CPEICTB KOHTPOJIS 3HAHUHN 00YUaroIMXCs 110 TUCHUIUIUHE (MOAYIIIO).

Kpumepuu oyenusanus — npaBUIbHBINA OTBET Ha BOIIPOC

OreHka «omauyH0y CTAaBUTCS B CIIydae, €Ciu MpaBuibHO BhIMoIHEHO 90-100% 3amaHuii.

OneHka «xopouto» CTaBUTCS, €CIIU PAaBUIBLHO BbINOJIHEHO 70-89% 3amanuii.

OteHka «y0oseiemeopumenbHoy» CTAaBUTCS B CIIydae, €CIH MPaBUIBLHO BITOTHEHO 50-69%
3aJJaHuH.

OrneHka «Hey0081emeopumenbHo» CTaBUTCSA, €CIU MPaBUIBLHO BBIMOJHEHO MeHee 50%
3aJlaHuH.

3.2. OueHoYHbIe MATEPUAJBI AJ151 MPOBEAEHNs TPOMEKYTOYHOI aTTeCcTAllNU
3.2.1. Kputepuu onieHKH pe3y/1bTaTOB 00y4eHHs 110 JUCHHUILINHE (MOAYJII0)

Mxana PesyabTaTsl
Iloxa3aTenn oneHNBaHNUA Pe3yJbTATOB 00y4eHH s
OLlCHMBAHUS o0y4eHns
OTJIMYHO 3Haer: - oOyuarommiicss TITyOOKO M BCECTOPOHHE YCBOWJI MaTepHaj, yBEpEHHO,

JIOTHYHO, TIOCIIEA0BATEIbHO 1 TPAMOTHO €0 U3JIaraeT, ONHUpasiCh Ha 3HAHUS
OCHOBHOH U JONOJTHUTENBHON JIUTEPATYPBI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHUH J[eNaeT KBaJIH(PpHINPOBAHHEIC
BBIBOZIBI M 0000IIeHNS], CBOOOIHO ONEPHPYET KATETOPHSIMHU M MTOHATUSIMH.
YmMmeer: - oOyyaromuiicss yMeeT CaMOCTOSTENbHO W TPAaBHIBHO pelaTh y4eOHO-
npodeccHOHANbHBIE  3aJadyd WM 3aJaHusd, YBEPEHHO, JIOTHMYHO,
MOCJIEI0BATENBHO W aPTYMEHTHPOBAHO U3J1araTh CBOE PELIEHNUE, HCIONb3YsI
Hay4HbIE ITOHATHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.
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Bnaneer: - 00yvaloILIMiics BJIaJieeT PalMOHAJIbHBIMU METOJaMH (C MCIIOJIb30BaHUEM
palMOHAJIBLHBIX METOJINK) PELICHHs CIOXHBIX MPO(EeCCHOHANBHBIX 3a/1ad,
MIPEJCTAaBICHHBIX JIEJIOBBIMU UIpaMy, KelicaMt U T.1.;

IIpu pemeHuu NpoaeMOHCTPUPOBAIT HABBIKI

- BBIJICJICHUS TJIAaBHOTO,

- CBSI3KOW TEOPETHUYECKHX MOJIOKEHHH C TPEeOOBAHUSIMH PYKOBOISIIUX
JIOKyMEHTOB,

- M3JI0’KEHHS MBICIIEH B JIOTHIECKON TTOCIIEI0BATEILHOCTH,

- CaMOCTOSITEJIFHOTO aHaiun3a (haKThl, COOBITHH, SIBICHUI, IPOIIECCOB B UX
B3aUMOCBSI3H U JTHAIEKTHUECKOM Pa3BUTHH.

XOPOLIO 3HaeT: - oOygarommuiics TBEpAO YCBOWJI MaTephall, JOCTATOYHO TPAMOTHO €ro
M3JaraeT, OMUpasCh Ha 3HAHUSI OCHOBHOM M JIOTIOJTHUTENILHOM JIUTEpaTyphl,
- 3arpynHsercss B (GOpMYJIHPOBAaHMU KBaJH(UIMPOBAHHBIX BBIBOJIOB U
000011IeHU, omepupyeT KaTeropusiMM M MOHATHSIMM, HO HE Bcerja
NPaBHJIBHO UX BEpUPHLIUPYET.

Ymeer: - 00y4alOIIUiicsl yMeeT CaMOCTOATENHHO U B OCHOBHOM NPABUIILHO PEIIaTh
y4eOHO-po(heCcCHOHANbHBIC 3aJaYd WM 3aJaHus, YBEPEHHO, JOTHYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pEIICHHE, HE B
MOJIHOM MEpPE HCHOJIB3Yd HAYYHBIC MOHATHA U CCHUIKM HAa HOPMATHBHYIO
0asy.

Brnaneer: - 0Oy4arolMiiCsl B LIEJIOM BIIaIeeT PAlMOHAIBHBIMH METOJAMHU PEIICHUS
CJIOKHBIX TPO(ECCHOHANBHBIX 3a/1a4, MPECTABICHHBIX EIOBBIMU UIPaMH,
KelcaMH U T.]I.;

Ilpu pemeHUd CMOr MPOJEMOHCTPHPOBATH JOCTATOYHOCTb, HO HE
rIyOUHHOCTD HAaBBIKOB,

- BBIJICJICHUS TJIABHOTO,

- M3JI0’KEHHMS] MBICIIEH B JIOTHYECKOU IOCIIeI0BATEIBHOCTH,

- CBA3KM TEOPETHYECKUX IMOJOXKEHUH ¢ TpeOOBAHUAMHU PYKOBOIAIMINX
JIOKyMEHTOB,

- CaMOCTOSITEIBHOTO aHaln3a (aKkThl, COOBITHI, SABJICHUMN, MPOIECCOB B UX
B3aMMOCBS3U U JUAJICKTUYCCKOM pPa3BUTUH.

YIAOBJIETBO- | 3Haert: - o0yyaromuiicst OpHEHTHPYETCS B MaTepHaie, OJJHaKO 3aTPYyIHIETCSA B €ro
PUTEJIBHO U3JI0KEHUU,
- TOKa3blBaeT HEAOCTATOYHOCTh 3HAHWUI OCHOBHOM M JOIOJHHUTEIHHOMN
JUTEPaTyPHI;

- c1ab0 apryMEHTHPYeT Hay4HBIE ITOJIOXKEHUS;

- IPAKTHYECKH HE CIIOCOOCH CPOPMYINPOBATH BEIBOIBI H 0000ICHNS;

- YACTHYHO BJIaJICET CHCTEMOH TOHSATHH.

Ymeer: - oOydaromuiicss B OCHOBHOM YMEET PEeIIUTh y4eOHO-TIpodeccHOHAIBHYIO
3afady WIM 3aJaHue, HO JOIycKaeT omuOKH, ci1abo apryMeHTHPYET CBOE
pelieHre, HEeJOCTaTOYHO HCIIOJb3YeT HAyYHBIE MOHSATHS W PYKOBOZSIINE
JIOKYMEHTBI.

Buapgeer: - oOyuarommuiicss BiajeeT HEKOTOPbIMH pAIlMOHAIBHBIMH METOJaMHU
peLICHUsI CJIOXKHBIX TPOPECCHOHATBHBIX 3a/1a4, IPE/ICTABICHHBIX IEIOBBIMU
Urpamu, Kejicamu 4 T.1.;

[Tpu penieHUH NIPOJEMOHCTPUPOBAI HEJJOCTATOYHOCTh HABBIKOB

- BBIJICJICHUS TJIABHOTO,

- M3JI0’KEHMS MBICIIEH B JIOTHYECKON IT0CIIEI0BATEIbHOCTH,

- CBSI3KM TEOPETHYECKUX IOJIOXKEHHH C TpeOOBaHMSAMH PYKOBOISIINX
JIOKyMEHTOB,

- CaMOCTOSITEJIFHOTO aHaju3a (haKThl, COOBITHI, SIBICHUH, NPOLECCOB B MX
B3aUMOCBSI3H U TUAIEKTHUECKOM Pa3BUTHH.

HEYJOBIJIETBO- | 3naert: - 00yJarouMics He yCBOMJI 3HAYNTEIBHON YacTH MaTepHala;
PUTEJIBHO - HE MOYKET apryMEHTHPOBATh HAy4YHBIE ITOJI0KEHHS,
- He (OpMyIHpPYeT KBATU(HUIIMPOBAHHBIX BEIBOJOB M 0000IICHHI;
- HE BIIJICET CUCTEMOM TIOHSATHIA.
Ymeer: oOyJaromuiicsi He MOoKa3aJl yMEHHE pemaTh y4ueOHO-IIPOo¢eCCHOHATBHYIO
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3a1a4y WJIK 3a1aHuc.
Bnaneer: HC BBIIIOJIHCHBI Tpe6OBaHI/IH, NpeaABbABIIACMBIC K HaBbIKaM, OLICHMBACMbIM
«YHAOBJICTBOPUTCIILHO».

3.2.2. KoHTpoJibHbIE 321aHUsI /WM UHbIe MaTepuajbl 1JIs1 NPOBeJeHUs NMPOMEKYTOUYHOI
arrecTaluuu
Cnucok BONPOCOB /JIA YCTHBIX OTBeTOB. Bompochl (3agaHusi)) K HPOMEKYTOYHOM

aTTecTalnu

3auer

1. Cucrema cTpaTern4ecKkoro MEHE)KMEHTa B OpraHU3aluu

2. Bunapl GyHKIMOHATBHBIX CTpaTETHid

3. bazoBeie cTpaTeruu

4, Orarbl pa3paboTKH CTpaTEruu

5. VHHOBaIIMOHHBIE CTPATETHH

6. Crpareruu pa3Butus OU3Heca

7. Oranbl CTPATErHuecKoro MIaHuPOBaHUS

8. OO011ast KOHIEMNIHS CTPATETUYECKOr0 YIpaBIeHUS

9. DTamnbl pa3BUTHS CTPATETMYECKOTO YIIPABICHHS OpraHnu3aluei

10.  IIpeanochLIKM BOZHUKHOBEHUS CTPATErMUECKOTO YIIPABICHUS

11.  IIpoOiemsl CTpaTErHYECKOrO MEHEKMEHTA B COBPEMEHHBIX YCIOBUSX
12.  TlonsiTHe cTpaTernyeckoro MeHeI)KMEHTa

13.  Pa3BuTHE TEOpPHH CTPATETUIECKOTO MEHEIKMEHTA

14,  Knaccudukanus cTpaTeruii OpraHu3aiu

15. Crparerus 1uaepcTBa B U3AepiKKax

16. Crparerust nuBepcupUKaIuu

17.  Crparerust GokycupoBaHUs

18.  IIpou3BOACTBEHHBIE CTpATETUH

19.  VHHOBalMOHHBIE CTPATETUU

20.  OcHOBHBIE CTAJMH BBHIMOJIHEHUS CTPATErHU

21.  Crparernyeckre W3MEHEHHS

22.  Crparernyeckuii KOHTPOJIb

23.  Omnpexnenenue cTpaTeruyi KOMIAHUN

24.  IlpuHIUIBI CTPATErMYECKOT0 MEHEKMEHTA

OK3aMeH

1. CyIHOCT CTPATErHueCcKOro MIaHuPOBAHUS

2. [TpuHIUTIBI CTPATETHYECKOTO TUTAHUPOBAHHS

3. MeTobl cTpaTernyeckoro miaHUPOBaHUS

4. WHCTpYMEHTHI CTPAaTErHueCcKOro TUTAHNPOBAHUS

S. Mogenu cTpaTeruyeckoro IiaHupOBaHUS

6. AHanmm3 MaKpOOKpYKEHHsI OpraHU3aluu

7. Posb ananu3a B cTpaTernyeckoM IIIaHUPOBAaHUU U €T0 crienuduka.
8. .Buser ananmm3a BHEITHEH Cpeibl B CTPATErHUECKOM TUTAHUPOBAHHH.
9. AHanu3 HEMOCPECTBEHHOTO OKPY)KEHUSI KOMITaHUH. MeTo bl aHaIn3a CPeIbl.
10. ®opMHpOBaHNE BUJICHHUSI, MUCCUH U LI€JIEH OpTraHU3aliH.

11. Bunenue u Muccust opraHu3aiui.

12. CylrHoCTh B COAEPIKaHNE MUCCHH.

13. Kopnoparusnast muccusl.

14. ®opmynupoBaHue Muccuu. TpeboBanus K GOpMYyIUPOBAHUIO MUCCUH.
15.  IlpaBuna ¢popMyaHpOBaHUS MUCCUH.
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16. [Toaxoas! kK GOpMYITHMPOBAHUIO MUCCHUH.

17. DakTOpBI, OKAa3bIBAKOLIUE BIMSHUE HA MUCCHUIO.
18. Crpareruveckoe pericHue.

19. Buzs! ynpaBiieHUE€CKUX PELLICHUIA.

20.0c00eHHOCTH MPUHUMAEMBIX CTPATETHUCCKUX PEIICHUM.

21.TexHosorus BoIpaOOTKHU CTPATETNYECKUX PEILICHU.

22.Ananu3 npolecca NPUHATHS CTPATErMYECKUX PEUICHUM.

23.IIpuMepsl CTpATETHUECKUX PEIICHHUH B OU3HEce.

24.CuTyallMOHHBIN aHAIU3.

25.CuTyalliOHHBIN aHAINU3 B CTPATETUYECKOM YIIPABICHUU U €T0 0COOEHHOCTH.
26.B03MOXHOCTH IIPUMEHEHUSI CUTYallMOHHOIO aHaIM3a JAJI Peal3allMy Pa3jIMYHbIX MOAEIEH
CTPATETUYECKOTO MOBEICHUS (PUPMBI.

27.dopMupoBaHHUE CTPATETUUECKUX LeNel U cTpaTeruu GUpPMBI.

28. PecypcHas xoHuenmus (UPMBI, XapaKTepHU3YIOMas BO3MOKHOCTH (DUPMBI ONpeAensaTh U
JIOCTUTATh JIOJIFCOBPEMEHHBIE CTPATErMYECKUE LIENH,

29. llenu opraHu3amyu, IPUOPUTETHI [IeJIeH, BPEMEHHBIE HHTEPBAJIBI U MX U3MEPEHHE.
30.0cHOBHBIE HanpaBJICHHUS (GOPMYITUPOBAHHMS IICJICH OpraHu3aIuu

31. KpuTtepuu OLI€HKH 1eJIel KOMIIaHU!

32. Ouenka 3()(heKTUBHOCTH CTPATErMYECKOI0 MEHEDKMEHTa (PUPMBI.

33.Crparernueckuit moteHuuan ¢pupmel. [loTeHman Kak COBOKYITHOCTh BO3MOKHOCTEH (DUPMBL.
34.TlonHsTHE CTPATErMUECKUX PECYPCOB (PUPMBI.

35.1Ipon3BoAcCTBEHHAs CUCTEMA KaK COBOKYITHOCTb B3aUMOCBSI3aHHbBIX CTPATErHYECKUX PECYPCOB:
TEXHUYECKHUX, TE€XHOJIOTMYECKHX, KaJIPOBBIX, MH(GOPMALMOHHBIX, (MHAHCOBBIX,
OpraHU3alMOHHBIX.

36.3aBUCMMOCTb IOTEHIMAJIA OPraHU3alMU OT BHYTPEHHEU CpEbl.

37.Ctparerust 1 opraHu3allMOHHAs CTPYKTYpa KOMIIAHUU

38. IIpobnembl peanzaluu CTpaTeruu.

39. AHanu3 cTpaTeruueckuX U3MEHEHUI U UX BIUSHUE HA CTPYKTYPY YHpPaBIEHUS.
40.CtpykTypa ¥ (QYHKUMH, OpraHU3allMOHHbIE (GOPMBI M MEXaHHM3M CHCTEMBI MPOrPaMMHO-
L[EJIEBOI0 MEHEI)KMEHTA.

41.Ctparerndeckas CTpyKTypa Kak COBOKYITHOCTb MOPa3IeIeHUH U JOJKHOCTHBIX JHILL (PUPMBI,
3aHATHIX TPAKTUYECKON pean3alueil CTpaTeruu.

42 MetouKa BbIIENIEHHS CTPATETNYECKUX OM3HEC-€IMHMIL.

43.ConepxaHue TOCTOSIHHO JEHCTBYIOIEIO MeEXaHHM3Ma IepepaclpelelieHus pecypcos,
MO3BOJISIOIIET0 KOPPEKTUPOBATH OIOPKETHI B COOTBETCTBUU C U3MEHEHUEM LIeJIel I CTpaTerui
OpraHH3aIiHy.

44. TIpoekTupoBaHue cucteM yrpasieHus. [Tonck HOBBIX (hOpM yIpaBiIeHHsI B COOTBETCTBUH C
n30paHHOM MOJIENbIO CTPATETUYECKOTO MMOBEACHUS (PUPMBI.

45.HoBoBBe1eHUS B YIIPABICHUN U BO3MOKHOCTHU UX UCTIOIBb30BAaHUS JJIs peau3aliiy CTpaTerHid.
46. MaTpudHOE POEKTUPOBAHUE TIPOLIECCOB MEHEDKMEHTa. 1 MaTpHIlsl BEIOOpa CTpaTErHuecKuX
IIPOLIECCOB YIIPABIICHUS.

47. Ananu3 BHYTpEHHEH Cpebl.

TekcTbl MPO0IEMHO-AHATUTHYECKUX U (MJIH) NPAKTHYECKUX y4eOHO-NPodecCHOHATIBbHBIX
3aja4

3agaya 1 PaccMoTpuTE KOHKPETHYIO CUTYAIMIO, OTBETHTE Ha ITOCTABIJIEHHBIE BoIIpockl. Ha ocHOBe
UCXOJHBIX JaHHBIX, HAMEThTE CTPATETHUIO BHIX0O/IA 3aBO/Ia U3 CO3aBIIEHCs CUTYaLIUU.
ABTOMOOUIIBHBIH 3aBOA
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B ropone N aBToMOOMIIBbHBIHM 3aBOJI BBIITYCKAET JIETKOBbIe aBTOMOOMIIN Mapku «HeBa» ¢ o00bemMom
neuratens 2000 cm3. OgHOBpEMEHHO 3aBOJ BBITYCKAET MPHUIEIBI JJIs JIETKOBBIX aBTOMOOWIIEH,
KoTopble cocTaBisitoT 10% or obmero odbemMa Ipou3BoAcTBAa. B cBsi3M ¢ Tem, u4TO Ha
ABTOMOOMJIBHOM DBIHKE CTpPaHbl MOSBHWJIOCH OOJIBIIOE KOJWYECTBO MMIIOPTHBIX AaBTOMOOWIEH
aHAJIOTUYHOr0 Kjacca ¢ 0ojiee BBICOKMMM IOTPEOMTEIbCKMMM XapaKTepUCTUKAMH, CIIPOC Ha
aBTomMo0miIb «HeBa» cHusmics Ha 50% 1 npoiosrKaeT naaarh. 3aBoj OTEPsUI CBOE MOHONOIBHOE
IIOJIOKEHHUE Ha BHYTPEHHEM pbIHKE aBToMoOuiei. IIporcxoaur 3aToBaprBaHue CKJ1aioB FOTOBOH
OpoAyKIMeH. PyKOBOACTBO MpeanpusTHs MPUHSIO PEeUICHUE MPOBECTU MCCIIEIOBAHUS C LIEIIbIO
BbIpAOOTKHM CTpaTerMy W TAKTUKU BBIXOAA M3 CO3AaBLIErocs MOJ0XeHus. bbuia opraHusoBaHa
ciy:x0a MapKeTHHTa, MOJYMHEHHAsT BUIS-TIPE3UJICHTY M0 COBITY U MapKeTuHry. B pesynbrare
MapKETUHTOBBIX UCCIIE0BAHUI ONPEEICHbI CIeYIOIINe TO3ULUH:

1 na nanpHeiiero Bblmycka aBToMoOuist Mapku «HeBa» u obecrieueHus: cTaOMIIBHOTO PhIHKA
cObITa HEOOXOMMO MOBBICUTh KOHKYPEHTOCIIOCOOHOCTb MPOIYKIIMU U CHU3UTD LIEHY Ha U3/IeIHe.
OTH 33724 MOT'YT OBITH BBITTOJTHEHBI:

a) CHHYKEHHEM ce0ecTOMMOCTH MPOU3BOJICTBA (1 KaK CIEICTBUE — CHUKEHHUEM LIEHbI pealn3aliium)
3a CYeT MpUMEHEHHusi OoJiee NEIMIEeBbIX MAaTEePHAIOB, CTAHAAPTH3ANMUA M YHHU(PHKAIWUU Y3JIOB U
JeTaneu;

0) peanu3anuel akTyaJTbHOT0 KOHKYPEHTHOTO IIPEMMYIIECTBA — TOHMKEHHBIM PAacX0/I0M TOILINBA
B [IPOLIECCE IKCIUTyaTaIMH 32 CYET MOAECPHU3ALUN KOHCTPYKIIMU IBUraTes sl ¥ 3aMEHbl TOPMO3HOM
cucremsl. [1o mpeaBapuTEIHHBIM OLIEHKAM, JaHHBIE MEPOTIPUSTHS MOTYT OBITh OCYIIECTBIICHBI 32
1,5-2 roja npu JOMOIHUTEIBHBIX MHBECTULMAX B pazMepe 20 miupa. py0. [locne npoBeneHus 3Tux
MEpONPHUATHIA 00BEM 3arpy3KH MIPOU3BOJICTBA MTPH CTAOMIIEHOM CIIPOCE MOXKET cocTaBUTh 50% ot
o011elt MOLTHOCTH 3aBOJA.

2 B mocnenHee BpeMs B CBSI3HM C HHTEHCHBHBIM JaYHBIM CTPOUTEIBCTBOM YBEIHUMIICS CIIPOC HA
BHYTPEHHEM pBIHKE Ha TPy30BbIe aBTOMOOWIHM ¢ oObeMoMm pauratens ao 2000 cm3 u
rpy3zonoabeMHOCThI0 1,5 T. Cpoc Ha BHEIIHEM pPbIHKE Ha aBTOMOOWMJIM 3TOTrO Kjlacca TaKke
nosbimaercd. Co3gaHue Ipy30BOro aBTOMOOMIIS Ha 0a3e BBITYCKAEMOIO B HACTOAIIEE BpeMs
aBromobmisa «lckpa» moxer ObITh ocymiecTBieHO 3a 0,5-1 rog (3aBoj y»e MMEET ONbITHbIE
o0pa3ipl) U TpeOyeT uHBecTUIMH B pazmepe 35 mupa. pyO. Ilpeanonaraemslit 00beM 3arpy3Ku
IIPOU3BOJICTBA MOXKET COCTaBUTH 110 60% 006111ero 06beMa MOLTHOCTEN 3aBOjA.

3 Cipoc Ha aBTOMOOUJIbHBIE TPULIEIBI HA BHYTPEHHEM U BHEILIHEM PBIHKE B HACTOSIEE BpEMsI HE
yIoBieTBOpeH. [l pacimpeHnst MPOM3BO/ICTBA MPUIIETIOB HEOOXOIMMBI MHBECTULINH B pa3Mepe
5 mipa. py06. ¢ MOCTENEHHBIM BBEIEHHEM B CTPOM HOBBIX MOIIHOCTEH B T€UEHME Irofia ¢ JaThbl
OKOHYaHWsI MHBECTHPOBAHUS. 3arpy3Ka MMPOU3BOICTBEHHBIX MOIIHOCTEH IUTAHUPYETCS B 00BheMe
10 30% ot obmero o0bemMa NMPOU3BOJACTBA. 3aBOJ] UMEET BO3MOXKHOCTh MOJIYYEHUs KpeaAuTa B
[ICBb r. Cankrt-Ilerepbypra B pazmepe 50 mipa. pyO. cpokoM Ha 5 JeT ¢ YYETHOW CTaBKOM
6aHkoBckoro npoueHTa 50% B rox.

Bonpoce! 1 3aaHust K CUTYaIHH:

1 IIpoBeaure cUTyalMOHHBIA aHanM3 BHEIHEH cpenpl. Ompenenute (aBTOPBHI MPSIMOTO U
KOCBEHHOTO BO3JICHCTBHUS HA MPEIIPUSATHE.

2 Konkperuzupyite GopMyIUpOBKY TOCTAHOBKH MTPOOJIEMBI 1 pOpMYyIIUpyIiTE €€ MHCEMEHHO.

3 Ompenenurte, AOCTATOYHO JU UH(DOPMALIMK JUIsl pEeIlIeHUs] TOCTaBOYHOMN 3aJ1auu.

4 TIpoBeauTe aHaIM3 BHYTPEHHETO MOTEHIIMAJa 3aBOAA. Y TOUHUTE aCCOPTUMEHT BBIITyCKaeMOi 1
TUTAHUPYEMOH K MPOU3BOICTBY MPOAYKIINH.

5 Ompenenute HeTd M 33Ja4d NPEANPUATUS MO OPraHU3allM{ yCJIOBHUH JUIS BBIMYCKa HOBOM
TIPOTYKITHH.

6 Omnpenenute crpareruu (pocTta, OBICTPOTO pOCTa, COKpAIlEHHs) MO KaKIOMY BHIY
TUTAHUPYEMOH K BBITYCKY PO TYKITHH.
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7 IlpennoxuTe BapuaHT OPraHU3allMOHHOW CTPYKTYphl 3aBoja. Kakue HOBBIE MoapasieneHus
HE00X0JMMO OpraHU30BaTh B CBSI3U C U3MEHEHUEM HOMEHKJIATYPhbl BbIITYCKAEMOM MPOAYKIINH.
8 IIpennoxure BapuaHThl CUCTEM KOHTPOJIS [0 MaTepHaabHbIM, (PUHAHCOBBIM M YEJIOBEYECKUM
pecypcam.
9 PaccMmoTpuTe peanuszaiuio GopM oCyIeCTBICHUS KOHTPOJIA (IIPeABAPUTENbHBIHN, TEKYIIHA).
10 ChopmynupyiiTe 3aKTFOUUTETHHBIC BHIBOIBI.
3ananme 2 BoiObepure opranuzanuio u3 ykazaHHoro crnucka. [IpoBeaure aHanu3 1o ykasaHHOMY
IUIAHy U MOJTrOTOBBTE J0KJIaA Ha TeMy «Bo3MokHOCTH M IyTH pa3BUTHUA Ha Ojmkailline Tpu
roJa».
Opranuzanus:

® KOMMepYeCKHi OaHK, UMEIOIINI TeHepalbHYI0 JMIeH3uI0 banka Poccun Ha coBepiieHue
BAJIFOTHBIX OIIEPALIN;
caHaTOpuil (MECTHBIN);
TYPUCTUYECKOE ar€HTCTBO;
3aBOJ 110 IPOU3BOJCTBY TEJIEBU30POB;
yciyrH (Jiro0bIe);
IIPOJTyKTOBBIN MarasuH;
MaraszuH «Mopa».
IInan ananmsa:

® MUCCHSA U LEJIH, CTPAaTErus;
BHEIHSAS Cpesla KOCBEHHOI'O BO3/ICUCTBUS;
BHEIHSAS Cpelia IPSIMOTO BO3JIEHCTBHS;
BHYTPEHHSA Cpeaa;
B3aMMOCBS3b (DAKTOPOB BHEITHEH U BHYTPEHHEH CpeIIbl;
B3aMMOCBS3b MEXAY LIEISIMU U pecypcaMy (MarepHualibl TEXHOJIOIMH, JIOAH, (PUHAHCHI,
uH(popManus).
Curyanus 3: ®upma, nponaromas jJaky Ui IepeBa, CTPOUT HOBBIM 3aBOJ U1 IPOU3BOJICTBA
KOMIIOHEHTOB, KOTOpPBIE PaHee 3aKyNaJIuCh y NOCTABIIMKOB. [Ipyn 3TOM OHa OCTaeTcs B TOM ke
oTpaciy, 4ro U panbie. GupmMa Tenepp UMEET 1Ba XO3AUCTBEHHBIX NOAPA3JEICHUSA Ha Pa3HBIX
CTaJUAX OTPACIEBON LIETIOYKH IEHHOCTEN.
Omnpenenurte TUN CTpaTeruu GUpPMbI
Cutyanmusa 4. KpynHoii eBpomeiickoil (papmaneBTHUeCKOM KOMIAHMM HEOOXOIUMO IMPHUHATH
pelieHre O BbIOOpe JanbpHeiIIeld crparerud  pa3BuUTHS. Bo3MOXXHO mpuHSTHE Tpex
IIPUHLIMIIAAIBHO PAa3HBIX AJIbTEPHATUBHBIX BAPUAHTOB PELIECHUS ATOM BAaXXHOU YNPaBICHUYECKON
po0OJIEMBI.
IlepBblii anbTepHAaTUBHBIA BapuaHT. Llenp KOMIAHUM — MOJYyYEHHUE MAaKCUMaJIbHO BO3MOXHOMU
MpUOBLIN B BO3MOXKHO 00Jiee KOPOTKHE CPOKH. J1Jis 3TOro Ha 4eTBEPTh yPe3aeTcs mporpaMmma o
CO3JaHMIO HOBBIX BUJOB Npoaykuuu U Ha 30% cokpamjaroTcss pacxoisl Ha MapKETHHIOBOE
o0ecrneyeHrne TOProBhIX ONepalui.
Bropoit anbrepHaTtuBHBIA BapuanT. Kommanus craBUT mepen coOOM 1ienb  00ecredyHTh
yCTOWYHMBOE MOJIOKeHHEe B OyaymieMm. J[Jii 3TOro OCHOBHBIE YCHUJIUSI COCPENOTauMBalOTCA Ha
nposenenu HUOKP no co3ianuio HOBBIX KOHKYPEHTOCIIOCOOHBIX BHJIOB MPOAYKIINH.
Tpernit anpTepHaTHBHBIA BapuaHT. llenpl0 KOMITAaHMM SIBISETCS COYETAaHHE OOECTeYCHUS
pPEeHTa0eTbHOCTH MPOU3BOCTBA B HACTOALIEE BpeMs CO 3HAUUTENbHbIMU pacxoaamMu Ha HUOKP
JUTSL CO3JJaHUS POAYKIIMU, KOHKYPEHTOCIIOCOOHO! Ha phIHKAX COBITA.
Bomnpocer:  IIpoananusupyite  BO3MOXHBIE  CTPATETHYECKME  HAIPABIEHUS  PAa3BUTHUsA
¢dapmaneTuyeckoil komnaHuu. Kakoll H3 Tpex albTEpHATHBHBIX BapHAHTOB BO3MOYKHOTO
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CTPATCTUYCCKOro pa3sBuTHUA KOMIIAHUHU, IIOATOTOBJICHHBIX aHAJIMTUKaMH, BBl CHUTACTE Hauboee

npuemieMbiM?

3.2.3. MeToauyeckue MaTepHaJibl, ONpeAessiiOlNe TPOIeAyPbl OIEeHUBAHUS

3HAHHUM,

YMeHHUIi, HABBIKOB B X0/1€¢ IPOMEKYTOYHOM aTTeCTALNHU
IIpoueaypa oueHuBaHusA 3HAHUI (TecT)

IIpennaraemoe KOJWYECTBO 3aIaHUN

20

ITociienoBaTeIbHOCTh BEIOOPKHU

Omnpenenena mo pasenam

Kpurepun oneHku

- IPaBHJIHHBII OTBET HAa BOIIPOC

«5» ecn mpaBuiIbHO BhIMOITHEHO 90-100% TecToBBIX 3amaHuit
«4» ecn MIPaBHIIHHO BHITOTHEHO 70-89% TecTOBBIX 3aMaHuit
«3» ecn MIPaBHIIHHO BHIMOTHEHO 50-69% TecTOBBIX 3aaHuil

Ilpoueaypa oueHnBaHusA 3HAHUH (YCTHBIH OTBET)

KaXXJ0Io pasacia

IIpenen nnuTenbHOCTH 10 MuHYT
IIpennaraemoe KOJWYECTBO 3a/IaHUN 2 Bompoca
[ocnemoBaTenbHOCTH BEIOOPKH BOMPOCOB U3 | CiywaiiHas

Kpurepuu ouenku

- TpeOyeMBIil 00beM U CTPYKTypa

- M3JI0KeHHe MaTepraia 0e3 (pakTHIeCKHX OIHO0K

- JIOTMKA U3JI0KEHHS

- HCIIOJIb30BaHHE COOTBETCTBYIOIIECH TEPMHHOIOTUU

- CTWIb PE€YU U KyJIbTypa peun

- IOA0Op MPUMEPOB MX HAYYHOH JIUTEPaTyphl U IPAKTUKH

«5» ecnm Tpe6OBaHI/I$I K OTBCTY BBIIIOJHCHBI B ITIOJJHOM o0BeMe

«4» ecnmm B IICJIOM BBIIIOJTHCHBI Tp€6OBaHI/I$I K OTBCTY, OJHAKO CCTb
HeOOJIbIIINEe HETOYHOCTH B H3JI03KEHHH HCKOTOPBIX BOIIPOCOB

«3» ecnm Tpe6OBaHI/I$I BBITIOJTHECHBI YaCTHUYHO — HE BBIACPIKAH O6LGM, €CTh

Q)aKTH‘IeCKI/Ie OH.H/I6KI/I, HapyHicHa JIOTHKa H3JI0KCHMU,
HCOOCTATOYHO HMCIIOJB3YCTCS COOTBCTCTBYIOIIAA TCPMHUHOJIOIMA

IIpouenypa oneHuBaHUs YMEHHUIl H

HaBBbIKOB (pemeﬂne HpOﬁJIeMHO-aHaJII/ITI/I‘{eCKI/IX u

NPaKTHYECKUX Y4eOHO-TTPOo(hecCHOHAIBHBIX 32124)

Hp cj1aracMo€ KOJIM4E€CTBO SaZ[aHI/Iﬁ

1

HOCHCHOB&TGHBHOCTB BBI60pKI/I

CrnyuaiiHas

Kpurepun onenku:

- BBIJICJICHNE W TIOHUMaHUE MTPOOIeMBbI

- yMeHHe 0000111aTh, CONOCTABIIATh Pa3INIHbIE TOYKH 3PEHUS

- TOJIHOTA MCIOJIb30BAHMUS HCTOYHHKOB

- HAJIMYUE aBTOPCKOHN TTO3UIUH

- COOTBETCTBHE OTBETA [TOCTABIEHHOMY BOIIPOCY

- HCIOJIb30BaHHE COIMAIBHOTO OIbITa, MarepuasioB CMU,
CTaTUCTHYECKUX JAHHBIX

- JIOTHYHOCTH U3JI0KEHUS

- yMEHHe clieNaTh KBaTH(pUINPOBAaHHbBIE BBIBOABI M 000OIIEHHS C
TOYKH 3PEHUS PELIeHUs IPO(ECCHOHANBHBIX 33/1a4

- YMEHHE IPUBECTH MPUMED

- OTIOpa Ha TEOPETHYECKUE MTOJI0KEHHS

- BJIQICHUE COOTBETCTBYIOLIEH TEPMUHOIOTHEN

«5» ecnm TpeOOBaHUS K OTBETY BBHIIOJIHEHBI B IOJTHOM 00beMe

«4» ecnu B IIEJIOM BBINIOJHEHBI TpPEOOBaHHS K OTBETY, OJHAKO €CTh
HEOOJNbIINE HETOYHOCTH B H3JIOKCHUHU HEKOTOPBIX BOIPOCOB.
3arpynasercs B (QOpMYyNHMpOBaHMM  KBATU(HUIIMPOBAHHBIX
BBIBOJIOB M 00001IeHUI

«3» ecnu TpeOoBaHMs BBITIOTHEHB YACTHYHO — MBITAETCS 000CHOBATH CBOIO

TOYKY 3pEHHUs, OJHAaKO CJ1ab0 apryMeHTHpPYeT HaydHbIC
MOJIOXKEHNS, TPAKTHIECKH HE CHOCOOEH CaMOCTOSATENBHO
chopMyMpoBaTh BBIBOJALI M OOOOIICHHS, HE BHIUT CBS3b C
npodeccnoHaTbHOM e TEbHOCTHIO
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4. Y4eOHO-MeTOAMYECKOE M MAaTepUAJbLHO-TeXHHYeCKoe ofOecneyeHHe JTUCIHNIMHBI
(Mmomyuis)
4.1. D1eKTPpOHHBbIE Y4eOHbIe H3TaHMSI

1.

1.

I'pummna, C. A. Ctparernyeckuii MEHEDKMEHT: MIPOEKTHBIN MOAX0/ : yueOHoe rmocoodue /
C. A. I'pumnna, A. H. lumkun. — Tyna : TyJlbCKuii rocy1apCTBEHHBIN MeAaroruyecKui
yauBepcurer umenu JI.H. Toncroro, 2020. — 184 ¢. — ISBN 978-5-6045158-7-7. —
Tekcr : aekTpoHHBIH // DnexkTpoHHO-0mOmoTeyHas cuctema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/107697.html. — Pexxum nmocrtyma: Juis aBTOpHU3HUD.
M0JIb30BaTeNeH

basusn, H. P. Crpartermueckuii menemxkment / H. P. basusn. — Mocksa
Opucnpyaenmnus, 2018. — 510 ¢. — ISBN 978-5-9516-0819-2. — TekcT : 37eKTpOHHBIHA
/" OnektpoHHO-OMOMMoTeuHas cucrema IPR  BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/86541.html. — Pexum gocTyma: s aBTOPHU3HD.
II0JIb30BaTEIEN

Kysnenos, b. T. Ctparernueckuii MEHEUKMEHT : yuyeOHOe ITocoOue Ui CTYAEHTOB BY30B,
00yJaromuxcs 1o crenuaibHOCTAM dKoHOMHKH | ynpasienus 080100 / b. T. Ky3ueros.
— Mocksa : OHUTU-IAHA, 2017. — 623 ¢. — ISBN 978-5-238-01209-4. — Tekcr :

IEKTPOHHBIN // DnekTpoHHO-OMOMMoredynas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/71227.html. — Pexum  gocTyma: Ui aBTOPHU3HP.
II0JIb30BaTEIEN

Jlepymikuna, C. B. Ctparernueckuii MEHEIKMEHT : yuyeOHoe nocobue st By3oB / C. B.
JleBymikuna. — CraBpononb : CTaBpONOJBCKUM TOCYJAapCTBEHHBIM arpapHbIi
yauBepcuret, CexBoitst, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — TekcT : 31eKTpOHHBIN
/" OnektpoHHO-OMOMMoTewHas cucrema IPR BOOKS : [caiit] — URL:
https://www.iprbookshop.ru/76122.html. — Pexum gocTyma: Ui aBTOPU3HP.
IIOJIB30BaTENEN

4.2. DjeKTpoHHBIEe 00pa30BaTeIbHbIE PeCypPChl

OnexTpoHHO-OnOMuoreunass cucrtema [PRbooks (OBC IPRbooks) — anexTponHas
O6ubnuoreka 1O BceM oOTpacisM 3HaHui [OnekTpoHHBIH pecypc]. — URL:
http://www.iprbookshop.ru

e-Library.ru: HayuHnast snektpoHHass Oubnuoreka [DnexTpoHHbli pecypc]. — URL:

7.

http://elibrary.ru/.

Hayunas snexrponnas 6ubnuoreka «KubepJlenunkay [Dnextponnslii pecype]. — URL:
http://cyberleninka.ru/.

Nudopmannonnas cucrema «EnnHoe OKHO AocTyma K 00pa3oBaTelIbHBIM peCcypcam»
[nekrponnsii pecype]. — URL: http://window.edu.ru/

denepanbHblii LEHTp HMH(POPMAIIMOHHO-00PAa30BaTENbHBIX PECYPCOB [ DIEKTPOHHBIH
pecypc]. — URL: http://fcior.edu.ru/

DeKTpOHHAas 6ubnmoreka y4eOHUKOB u METOAMYECKUX MaTepHaoB
http://window.edu.ru/
Poccuiickass ~ HanumoHanbHas  OubOnmoreka  [DnexTpoHHbi  pecypc]. —  URL:

http://nlr.ru/lawcenter.

4.3. CoBpeMeHHbIe NpodecCHOHAIbHbIE 0a3bl JAHHBIX H MH(OPMALMOHHBIE CIIPABOYHbBIE
CHCTEMBI

OOyuaromumMess obecrieueH aocTyn (YOAJICHHBIM JOCTYNM) K HIDKE CIEAYIONUM

COBpPEMEHHBIM PO eCcCHOHATBFHBIM 0a3aM JaHHbBIX U HHPOPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAM:

1.

CnoBapu U DSHOMKIONEIUM Ha Akajgemuke [OnektpoHHblid pecypc]. — URL:
http://dic.academic.ru.
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2. baza nmanneix Research Papers in Economics (camas Oosbmias B MHUpE KOJUICKITUS
AJIEKTPOHHBIX HAYYHBIX IyOJUKAIMii O SKOHOMHUKE BKJIIOYaeT Oubmmorpaduueckue
ONMCaHMs TMyOJMKAIMi, CTaTe, KHUT W JAPYrHX WH(POPMAIMOHHBIX PECYPCOB) -
[Onekrponnsiii pecype]. — URL: https://edirc.repec.org/data/derasru.htm

3. Cucrema KoncynpsranT [Lmtoc [DnekTponnsiii pecype]. — URL: http://www.consultant.ru/

4.4. KoMIUIEKT JIMUEH3MOHHOTO M CBOOOJHO PacHpOCTPAHSIEMOro MPOrpPaMMHOIO
obecrnevyeHusl, B TOM YHCJIe 0T€4eCTBEHHOT0 MPOM3BOACTBA
1. Jluuen3uoHHOE nMporpamMMHoe oOecrieueHue: onepanrnonHas cuctema Microsoft Windows,
nakeT opucHBIX npuitokeHuit Microsoft Office.
2. CB00OOAHO pactpocTpaHseMoe TPOrpaMMHOE 0OecTIieueHe: CBOOOTHBIC TTAKEThI O(PUCHBIX
npuioxennii Apache Open Office, LibreOffice.
4.5. ObopynoBaHue H TeXHHYECKHeE CpeacTBa 00yYeHHs

Jlns peanu3anuy  TUCHMIUIMHBL (MOJYJIsI) HCIIOJIB3YIOTCS YYEOHBIC ayIuTOPHH IS
NpOBEICHUS Y4YeOHBIX 3aHATHHA, KOTOPBIE OCHAIICHBI OOOPYJOBaHHEM M TEXHUYECKHMHU
cpeacTBaMu OOydYEHHMsI, U MMOMEUICHUS JUISI CAMOCTOSITEIIbHON paOdOThl 00YYaIOIIMXCs, KOTOPhIC
OCHAIIIEHBI KOMITBIOTEPHON TEXHHKOW C BO3MOXKHOCTBIO TMOJKIIOUEHHs K ceTn «VHTepHeT» n
00eCIeYeHbI JOCTYIIOM B 3JICKTPOHHYIO WH(pOPMALMOHHO-0Opa3oBarenbHyto cpeny YOY BO
AVII. Jlonyckaercs 3aMeHa 000pyA0BaHHUs €r0 BUPTYaJIbHBIMU aHAJIOTAMHU.

HaumeHoBaHue yuyeOHBIX AyAUTOPHUI IS OcHaleHHOCTh y4eOHbIX ayTUTOPHUIA A/ IPOBeIeHU
NpoBedeHUs! y4eOHbIX 3aHATHH U Y4eOHBIX 3aHATHI M NOMeIIeHUi Il CAaMOCTOATEIbHOI
MOMeIeHHIT 1151 CAMOCTOATENbHOI padoThI 000py10BAaHMEM M TEXHHYECKHMH CPeICTBAMMU
padoThr* o0y4eHust
VYueOHble  ayquTOpHM  JUId  TNPOBElCHUs | Y4eOHas ayAuTOpus YKOMIUIEKTOBAaHA CIIEIMaIn3UPOBAHHOMN
y4eOHBIX 3aHATHI Mebenblo, OTBevarolleld BCEM YCTAHOBJICHHBIM HOpPMaM U

TpeOOBaHUAM, 00OPYIOBAaHHEM M TEXHHYECKUMH CPEICTBAMHU
00y4eHus (MOOMIIBHOE MYJBTUMETUHHOE 000PYIOBAHHE).
[NomenieHne IS CAMOCTOSATEIEHON PaOOTHI [lomemeHnne  OCHAEHO  KOMIBIOTEPHOH  TEXHUKOW ¢
BO3MOXKHOCTBIO ~ NOAKIIOYeHH K cetn «lUHTepHEeT» WU
oOecriedeHHEM JIOCTyTa B 3JCKTPOHHYI0 WH(POPMAIHOHHO-
oOpazoBatenpHyto cpeny HOY BO AVII u k OBC.

* HoMep KOHKpETHOW ayJUTOPHH YKa3aH B IMpHKa3e 00 ayauTopHOM (OHJE, PacIMCAaHWW yYCOHBIX 3aHATHH U
paclrcaHuy IPOMEXYTOYHOH aTTeCTaIlHH.
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