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PaGouyass nporpamMma qucuunJanHbl (MoayJsi) «MeHeIKMeHT OPpraHu3aumn», BKIYast
OlLIEHOYHbIE MAaTEePHAJIbI

1. TpeGoBanus K pe3yibTaTamM 00y4eHHs M0 JUCHUILINHE (MOAYJIIO)
1.1. Tepeyenb KoMIeTeHIUii, (OPMUPYEMbIX JTUCHUILUIMHOH (MoOayJeM) B Tpolecce
0CBOEHHUs1 00pa30BaTeJIbHON MPOrpaMMbl
I'pynna komnereHumii Karteropusi komnereHumii Koabl U cogep:kanue KOMIeTeHUM i
yHI/IBepcaHLHLIe - -
Oo6menpodeccroHaNbHbIE - -

IpodeccronanbHbIe - I[MIK-2 CnocobeH aHAIU3UPOBATh,
000CHOBBIBATh M BBRIOUPATh PCIICHHE
- I[MIK-4  CnocobeH  OCYIIECTBISATH

TaKTUYECKOe yIpaBicHUE
npoLeccaMu OpraHu3aIiu
MIPOU3BOJICTBA

1.2. KomnereHuuu HW HWHIAMKATOPbI HX JAOCTUKeHHS, GopMHPYyeMbIX THCIUNIHHOM
(MoayJieM) B mpouiecce 0CBOEHHsI 00pPa30BaTeJbHOI MPOrPaMMBbl

Kox Kon unaukaropa
Copep:kaHue HHIUKATOPA KOMIIETEHIINH
KOMIETEHIMH | KOMIeTeHIHMH

IK-2 MK-2.1 AHanu3upyeT pelieH:s B COOTBETCTBUH C IIOCTABJICHHOM LIENIbIO

IK-2 I1K-2.2 Or11eHHMBaeT pecypehbl, HEOOXOAUMBbIE JUIS PeaTu3allii pelIeHUH

[1IK-4 [1K-4.1 PaspabatbiBaeT  MpeAsiOKEHHsT 1O  palMOHAJIM3aLMH  CTPYKTYPBHI
YIpaBICHUS] NMPOM3BOACTBOM B COOTBETCTBHM C LEMSMH W CTpaTeTHed
OpTaHM3aIN

[IK-4 [K-4.2 WzydaeT m3MeHAIONINECS BHEITHIE U BHYTPEHHNE YCIIOBUS IS pa3padOTKU
CTpaTeruy OpraHu3aLIH

1.3. Pe3yabTaThl 00y4eHUsl 0 AUCHMUILIUHE (MOILYJIIO)
Heap n3y4yeHns AUCHUILIMHBI (MOAYJIsI) — U3yUYEHUE KOHLENTYaIbHBIX OCHOB MEHEIDKMEHTA;
OCBOEHHE OCHOBHBIX TMOHSATUN M KaTeropuil MEHEKMEHTA; OCBOCHHUE MPHUHIIUIIOB, METOJOB U
COBPEMEHHBIX TEXHOJIOTUN 3PPEKTUBHOTO YIPABICHHUS.
B pe3ynbrare nzyueHus: AMCUUILINHBI (MOYJIs1) 00yUaroIMics 10JIKEH
3HATh:
® OCHOBHBIE KOHIIENIINH Pa3BUTUS MEHEIKMEHTA;
poiH, GYHKIMHU U 3a]1a4i MEHEKEpa B COBPEMEHHOM OpraHu3aiimy;
OCHOBBI TEOPHH LIEJIETIONAraHusl 1 METOABI IIOCTAHOBKU LIEJIEH;
OCHOBHBIE PECYPChl OpraHU3aIuy;
BU/JIbI K METO/Ibl PallMOHAIN3AIMH CTPYKTYPbI YIIPaBICHUS IPOU3BOJICTBOM
BHEIIHNE U BHYTPEHHUE (PaKTOpPbl OpraHU3aluy;
YIOpaBIE€HYECKHE PEIICHUS U METO/IbI MOBBILIEHUS X 3P(HEKTUBHOCTH;
®  METOJIbI OLIEHKU 3(h(PEKTUBHOCTH MEHEKMEHTA,;
yMeTb:
® [IPUMEHATH NEPEIAOBBIE METOABI MEHEIPKMEHTA JIJIS1 COBEPILIEHCTBOBAHUS JESTEIBHOCTH
OpraHu3aLui;
e coOupaTh MU CUCTEMATHU3UPOBATh YNPABIECHUYECKYIO HH(POPMAIIUIO B COOTBETCTBHHU C
IMOCTaBJICHHOM IIEITBIO;
® OIEHUBATh PECYpPChl OpraHU3alUU PU IPUHATHN YIIPABICHUECKUX PEIICHMUI;
HCIIOJIb30BaTh 3HaHUS B 00JaCTH MEHEIP)KMEHTA JJIs U3YUYEHUS BHEIIHUX U BHYTPEHHUX
YCIIOBUH NPH pa3pabOTKe CTPATErnu OpraHu3alHii;
® [IPUMEHATH 3HAHUS B 00JIACTH MEHEJKMEHTA NPH PallMOHATIM3ALUU CTPYKTYP
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yIpaBJICHUS,
BJIAJIETh:
® METOJaMHU pPealu3allii OCHOBHBIX YIPABICHUECKUX QYHKIHHA (IPUHITHAE PEIICHUH,
OpraHu3aIysl, MOTUBUPOBAHNE U KOHTPOJIb);
® COBPEMCHHBIMHU METOJaMH MIOCTAaHOBKHU IICIICH;
® CIOCOOHOCTHIO Y9acTBOBAThH B Pa3pabOTKE PEIICHHI ¢ yUETOM BHEITHUX U BHYTPEHHUX
YCJIOBUI;
® CHOCOOHOCTBIO aHAJTM3UPOBATH PEIIATH YIIPABICHYCCKUE 3a/1a4H;
® CHOCOOHOCTBIO MPUHUMATH YYaCTHE B PAIIMOHATIU3AIMH CTPYKTYPhI YIIPABJICHHS.
2. O0beM, CTPYKTYpPA U COepPIKAHUE AUCHUILIMHBI (MOTYJI51)
2.1. O6beM AUCHMILINHBI (MOYJIsA)

Buowt yueonoit pabomut Dopmut 00yuenusn
Ounas Ouno- 3aounan
3a0uHas

Oo6mast TpyA0eMKOCTh: 334CTHBIC ¢TMHUIIBI/ Yachl 71252
KoHTakTHast padora: 64 80 14

3aHATHSA JIEKIIHOHHOTO THIIA 32 32 6

3aHATHs] CEMHHAPCKOTO THTIA 32 48 8
KoHcyabpTanuun 0 0 0
IIpoMeskyToYHAas aTTeCTAlMs: 32a9CT, DK3aMCH 36 36 36
CamocrosiTesannasi padora (CP) 152 136 202

Ilpumeuanus: 3a4et, 3a4€T ¢ OLEHKOM 110 0YHOM (popme 00yUueHH TPOBOAUTCA B paMKax 3aHITHIM
ceMHUHapCcKoro tuna. B yueOHOM I1aHe yachl HE BBIJICICHBI.

2.2. Tembl (pa3aesibl) THCHMIIMHBI (MOAYJISI) € YKa3aHHEM OTBeIEHHOI0 Ha HUX KOJIHYeCcTBa
4acoB 1o popMam 00pa3oBaTeJIbLHOM 1eATETbHOCTH

QOunas popma 0dyuenusn

Buabl yueGHol#i padoThl (B yacax)
Ne | HaumeHoBaHue TeM Konrakrnas pagora
3ausTus
n/n | (pa3aesion) 3aHATHS CEMUHAPCKOT0 THIA Cp
JIEKIMOHHOT'0 THIIA
J HNnble 3 C JIP Hnble
1. MeHeaKMEHT KakK 2 2 13
pecypc opraHu3alu
2. IToctaHoBKa LIEJIN. 2 2 14
[InanupoBaHue Kak
¢byHKIUSA
MEHEDKMEHTA
3. AHanmu3 BHyTpeHHEH U 2 2 13
BHEIIHEH cpenosl B
MEHEDKMEHTE
4, OpraHn3aliOHHBIC 4 2 2 12
CTPYKTYPHI B CHCTEME
yIpaBJICHUs
5. KommyHukamms B 4 2 13
npotecce
MEHEDKMEHTa
6. Yenoseueckne 4 2 12
pecypcel B cHUCTEMe
MEHEDKMEHTa
7. Teopuu MOTHBALMH 1 4 2 2 13
WX WCIOJIb30BaHUC B
MEHEPKMEHTE
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VYnpaBnenue Tpynnoi
u (opmupoBanue
KOMaH/IbI

12

anaBnqueCKI/Ie
peuicHus B
MCHCDKMCHTC

13

10.

Wudopmannonusie

pecypcbl
MEHEKMEHTA

12

11.

A dhexTuBHOCTH
MEHEIDKMEHTA

13

12.

CoBpeMeHHEIE
TeHACHLUH
MEHEIDKMEHTA

12

-3a04Hnan gpopma ooy

UCHUA

HanmenoBanue TeM
(pa3nesioB)

Bujab! yueOHoii paboThl (B 4acax)

KonTakTHasi padoTa

3auaTus

JICKIIMOHHOI'0 THITA

3ansaTus CEMHUHAPCKOIo THIIA

Cp

JI

Hnbie

JIP

Hnbie

MeHepKMEHT Kak
pecypc opraHu3aluu

3

113 C
4

11

ITocTraHoBka LEIIN.
IInanupoBanue Kak

(hyHKIHSA
MEHEDKMEHTa

3

1 3

11

AHanu3 BHYTpEHHEHN U
BHEIIHEH Cpensl B
MEHEKMEHTE

11

OpraHu3anioHHbIE
CTPYKTYPBI B CHUCTEME
yOpaBIEHUs

11

KommyHukarms B
mpoiiecce
MEHEPKMEHTa

11

YenoBeueckue
pecypcsl B CHCTEME
MCHCIP)KMCHTA

11

Teopun MmoTMBaUUMK U
MX WCMNONb30BaHME B
MEHEDKMEHTE

11

VYpasnenue rpynnon
" (dbopmupoBaHue
KOMaH/Ibl

11

YHpaBHCH‘{eCKI/Ie
peieHus B
MCHCIP)KMCHTC

12

10.

MNudopmanmoHHbIe

pecypcbl
MCHCIPKMCHTA

12

11.

O PeKTUBHOCTD
MEHEHDKMEHTA

12

12.

CoBpeMeHHbIE
TEeHJICHIIUH
MCHCIPKMCHTA

12

3aounan popma odyuenus
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Buael yueOHoii padoTsl (B yacax)
Ne | HaumeHoBanue TeM Konrakrnas padora
3ausaTus
n/n | (pazaesnos) 3aHATHSA CEMHHAPCKOrO THIA Cp
JIEKIIMOHHOTO THIA
J Hubie 113 C JIP HNubie
1. MeHeKMeHT KaK 0,5 0,5 16
pecypc opraHu3ayu
2. [TocranoBka LEJTH. 0,5 0,5 16
[InanupoBanue  Kak
GbyHKIHA
MEHEKMEHTA
3. AHanu3 BHYTpEHHEH u 0,5 1 0,5 17
BHEIIHEN cpenbl B
MCHEKMEHTE
4, Oprasn3anoHHBIC 0,5 0,5 17
CTPYKTYPBI B CHCTEME
yTpaBIeHUs
5. KommyHukarms B 0,5 0,5 17
nporecce
MEHEKMEHTA
6. YenoBeueckue 0,5 0,5 17
pecypcel B CHCTEMeE
MEHEKMEHTA
7. Teopun MmoTUBaLUU U 0,5 1 0,5 17
UX HCIOJIb30BaHUE B
MEHEIKMEHTE
8. YupaBieHne Tpynmoit 0,5 0,5 17
" (dopmupoBaHue
KOMaH/IbI
9. YnpasieHdeckue 0,5 0,5 17
penieHus B
MEHEKMEHTE
10. | UudopmanuonHsie 0,5 0,5 17
pecypcel
MEHEKMEHTA
11. | DddekruBHocTh 0,5 0,5 17
MEHEKMEHTA
12. CoBpeMeHHbIE 0,5 0,5 17
TEHJICHLIUH
MEHEKMEHTA
Ilpumeuanusn:

JI — nexuuu, [13 — npaktuueckue 3anarus, C — cemunapsl, JIP — na6opatopusie padotsr, CP —
camocTosiTeNbHas padoTa.
2.3. Coep:kaHue JTMCHUILUIMHBI (MOAYJs), CTPYKTYPHMPOBaHHOEe MO TemMaM (pa3jejaM) M
BHJIaM padoT

CojaepixaHue JIEKHMOHHOI0 Kypca

Ne

w/n HaumenoBanue TeM (pa3jiesioB) Coaep:xkanue JJeKIMOHHOI0 Kypca
1. | MeHemKMEHT Kak pecype | [lonstue wmenemxmenta. IlpenMer U3y4deHHsT IUCLUIUIMHBI
OopraHu3anuu (MeHemKMeHT). 3aJayl  TUCIMIDIMHBEL B3auMOCBS3b OCHOBHBIX

KaTeropuii MEHePKMEHTa: 1ellb, PEIMET, CyOBEeKThl U OOBEKTHI.
Bue! u npuHIUIBI MEHEKMEHTA. Pecypchl opraHusamnuu.

VYopaBineHue Kak CUCTeMa. YIpaBisgeMas U YIOpasisiomias
noacuctema. @OpMHUPOBAHUE POCCUNUCKOM MOJIEIN YTNPABICHHUS.
B03MOXHOCTP HMCHIONB30BaHUS 3apyOEKHOTO OTBITa (SAIMOHCKAs,
aMepUKaHCKas, HeMelKas MOJenH MeHe/kMeHTa). Hayka wu
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IMpaKTUKa YHOpaBJICHHUA B YCJIOBUAX ME€peXoda K PbBIHOYHBIM

otHomicHusAM. CoCTOSHME ©  TMPOOJIEMBI  MCHEKMEHTa B
coBpeMeHHoH Poccun.
IToctanoBka nenu. IlnanupoBanue | [lonsitue  «uenb  ympaBieHus».  LleneHanpaBieHHOCTh U
KaK (QYHKIMSI MCHEKMEHTA uenenonaranue.  Mcrounuku — uened  ympasneHus.  Lenu

MeHeKkMeHTa. Meroasl neneodpasoBanus. [Iponecc u MexaHU3M
orpezieIeHus 1ejel yrnpasienus. LleneBoit noaxon B yrpaBieHUH.
ITonsiTne Muccuu ¥ ee 3Ha4YeHHE AJISI ETIOBOH CpPeJbl OpraHu3aIyu.
OyHKINT MEHEIKMEHTA: IUNTAHNPOBAHUE, OPTaHU3AMNS, MOTHBALVS
u KoHTpoub. CocTtaB (YHKIMH MEHEIKMEHTa, KPUTEPUU BBHIOODA,
KiaccuuKanus, oueHka, KoMmOmHanms QyHkuil. OcobeHHOCTH
POCCUHMCKOTO MEHEKMEHTA. POCCHHCKHH MEHTaIUTET M €ro
BIIMSIHUE Ha CHCTEMY MECHEIKMEHTA.

AHanu3 BHYTPEHHEW W BHEIIHEH
cpesl B MEHEIDKMEHTE

CrpykTypa cpefpl ympaBicHHs. BHeUIHssE cpefa yIpaBlICHHS.
[ToHATUST ¥ OCHOBHBIC 3JCMEHTHI BHEIIHEH cpenpl. OCHOBHbBIC
3JIEMEHTHI MPSIMOT'O M KOCBEHHOTO BO3/ICHCTBUS BHELIHEH CpeIbl Ha
opranuzaiui. COIMOKYJIbTYpPHBIC (DAaKTOPBI, MEKIyHAPOIHOE

OKPYKEHHE. VYnpasneHnue opranuzanuen B YCIIOBUSAX
HEONPE/CICHHOCTH  BHEWIHEH cpelapl. BHyTpeHHsAs  cpeaa
ynpasieHus. [loHsiTueE ©  CTPYKTypa BHYTPEHHEH cpeabl

opraHm3anuu. Pa3jiereHrne BHYTpeHHEW M BHEIIHEH cpelmsl Kak
MPEIIOCHIIKH €€ OTKPBITOCTH M IeJOCTHOCTH. THIBI OpraHu3anuit
10 B3aMMOJICCTBHUIO C BHEIIHEH Cpeoil..

OpraHuzanioHHbIe CTPYKTYPHI B
CHCTEME YIpaBICHHS

[TonsaTne opraHusaumyd, ee (pOpMbI, OpraHU3aLUOHHAS CTPYKTYpa.
VYnpasieHne corantbHO-9KOHOMUYIECKUMH CUCTEMaMH Ha TIpHIMepe
opranuzanuu. Pas3pl XKU3HEHHOrO IMKIa opraHusanuu. Hosoe B
TUNAX OpraHu3aluid. Apjantanus K pblHKY. OpraHu3alMoHHOE
npoektrupoBaHue. OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPaBIICHHUS: 1IETIb
YIOpaBJCHUs, TPOLECC YNPABICHHS, MEXaHU3M YIPaBJICHHUS.
Opranmzanust kak cucreMa. OCHOBBI  (DYHKIIMOHUPOBAHUS
opranmuzanuu. CHCTEMHBIH TOAXOA B MeHeKMeHTe. [loHsTus:
cHcTeMa, CUCTEMHBIN TI0/IX0/1, CHCTEMHBIH aHaJu3, oOpaTHasl CBSI3b,
BXOJl, BBIXOJ, CHHEPrusi. 3aKpbITBIE M OTKDPBITHIC CHCTEMBI.
CucTteMHOe MBIIUICHHE B  MEHEDKMEHTE.  YIpaBlCHYSCKas
uepapxusi. OCHOBHbIC YPOBHH YIIPABJICHHUS.

KommyHnukanus B
MEHEDKMEHTA

nponecce

3HaueHHe n CYIIHOCTb KOMMYHUKaIU B yupaBJICHUU.

KoMMyHukanuum Mexay opraHu3anudeil W BHEIIHEH cpenoil.
Hedopmansapie KOMMYHUKAITHH. MeXaInYHOCTHBIE
KOMMYHUKAIIHH. KomMMmyHUKaITMOHHBTI MEHEDKMEHT.
KommyHnukamusi B mapketunre. IlyTm  COBEpIIEHCTBOBAHHUS
KOMMYHHUKAIIMii ¥ pOJIb MEHEHPKEPOB B ONTUMHU3AIMU DSTOTO

nporecca. CoBpeMeHHbIe (POPMbI KOMMYHHUKAITHH.

YenoBedecknue pecypechl B CHCTEME
MECHCIPKMECHTA

Bxoxaenue uenoBeka B opranusanuio. YenoBeueckue pecypesl Kak
OCHOBa YCHEIIHON paboThl COBpEeMEHHOW opraHuzaunuu. Pomn B

YIIPABJICHUMU. MeTtobl YIIPABJICHUS: OpraHU3alMOHHO-
pacnopsauTeIbHbIE, SKOHOMMYECKHUE, COLIMAJIBHO-
ncuxonoruueckue. [IoHATHE OpraHU3allMOHHOTO TIOBEACHUS.

IonsTHe JIMYHOCTH. JInuHOCTH KakK COBOKYIIHOCTb

NCUXO(PHU3HOIOTMIECKNX U COLMOKYJIBTYPHBIX (pakTopoB. IloHsTHE
4eJI0BEYECKOro KanuTasua. Y IpaBiIeHUe YeJI0BEUECKUMU PECYPCaMH.
Drarsl ynpasJjeHUs 4eI0BEYeCKUMH pecypcaMu. MeTo bl 00ydeHust
n pazsutus. Kaprsepa. DakTophl, BIMSIONINE HA JAEATEIFHOCTH
MeHeKepa, ¥ ero IpoPecCHOHATBHBIA POCT.

Teopvwl moTuBauuun n [0
Mcnosib3oBaHne B MCHCIDKMCHTC

[TonsTHs: MOTPEOHOCTH, MHTEPEC, CTHUMYJ, MOTHUB, MOTHUBAIHS,
MOTHBAIIMOHHBIA ~ TPOIECC.  DJTambl  Mpolecca  MOTHBAIUH.
MoTtuBHupoBaHHOE U pedIICKTUBHOE MMOBeACHUE. MOTUBAIHS TPY/Ia.
MotuBammsi u crumynupoBanue. OO6mee u orimuue. Teopum
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MOTUBAIlMM  TpPyJAa: COJEpXKaTelbHble U  IpoleccyalbHbIe
Hcnonp3oBaHne KOHLENIMH MOTHBALMM B  yHpaBICHUYECKON
npakTHKe.  MOTHMBalMOHHBIH ~ MeHe/kMeHT.  OcobeHHOCTH

HCIOJIb30BaHUA B COBPEMECHHBIX OpraHu3alusx.

VYnpasneHue rpymnmnoit u
(hopMHpOBaHUE KOMaH/IbI

[Monstus: rpymmna, rpymmnoBoe noBeneHue. CyLIIHOCTh TpyI:
npupona, kinaccuduxauums. Ilpuunsel co3manus rpynn. Craauu
pasBUTHSL  TPYIIIL. CymHocTs M Pa3HOBUAHOCTH  TPYIIL
Konpopmusm u HoHKOHGOPMU3M. POJIb 3THYECKUX NMPUHIMUIIOB.
Komangsr: ocobast pa3HOBHIHOCTH rpymm. Pabouas rpynma u
KOMaH/ia: CXOACTBO M pas3nuuue. Mopenb pa3BUTHA KOMaHIBI
VYenoBus u  aktoper 3G (HEKTUBHOCTH TPYNIIOBOW  PabOTHI.
Tpynosas 3tuka. JlugepcTBo B rpymnme.

VYpasneHueckue
MCHEIKMEHTE

pemieHusT B

[MonsTus: mpobnema, ynpasieHdeckoe pemerne. CyObeKT u 00beKT
yIpaBleHYecKoro pemieHus. [loHATHE mpomecca MPHHATHA
peumienust. TexHoinorust mpuHsTHS peuieHuit. OcoOeHHOCTH
NPUHATHUS PEIICHUH Ha Pa3IMYHBIX YPOBHIX UEPAPXUH YIIPABIICHHUSI.
OCHOBHBIE CTaJIMU IPUHATHS YIPABICHYECKOTO pelieHus. MeTo bl
BBIDAOOTKM M MPHUHATHS peuieHuid. DakTopbl, BIUSIONME Ha
KaueCTBO pEIICHHS B MEHEIKMEHTE: pOJICBbIE TIO3UIHMU U
crocoOHOCTh cyOBeKkTa K mepepaboTke wH(opMarmm. Teopun
MCHEKMEHTA MJIsI PEUICHUS CTPAaTerMYeCKUX M OIEPaTHBHBIX
YIpaBICHYECKHUX 3a/1a4.

10.

Nudopmannonusie
MCHEIKMEHTa

pecypcsl

ITonsitne ynpaBneHdeckoi uH(pOpManmy, KilacCUDUKAIMA |
TpeOoBaHUs, TNpeabsBICHHBIE K WHpOpManmy, >STamel OOMEHa
nHpopmanmeit  Madopmamus  kak =~ BaxHEWHHA — pecypc
MeHemKMeHTa.  OCHOBHBIE ~ WCTOYHMKH  WH()OPMAIHOHHOTO
oOecrieyeHUs MeEHEI)XKMEHTa. MEHEeKMEHT M MOHOIIOIHNI Ha
uHpopmanuio. Co3maHHE U pPa3BUTHE CHUCTEMBI O0CCIICUCHUS
MEHE/DKMEHTa PBIHOYHON wuH(popManued. HHpopmarmoHHbIE
TEXHOJIOTHH B MEHEJUKMEHTE.

11.

O dexTuBHOCTh MEHEIKMEHTA

Menemkepbl Kak MpodecCroHa bHbIC yrpaBisiomme. [loHsTHe
3¢ (}EeKTUBHOTO yNpaBIeHUS OpraHU3aIeil: pe3yIbTaTUBHOCTD,
3¢ (HEKTUBHOCTH, MPOU3BOAUTEIHHOCTD.. KOHTPOJIb B MEHEIIKMEHTE.
Buapl koHTpons. DTtambl mpolecca KOHTPOJISL. XapaKTEPUCTHKU
3¢ dextuBHOTO KOHTpONs. MHHOBammm B KOHTpoie. M3mepeHwme
pe3yIbTaTOB AEATEIbHOCTH. Mojenb 3(pGEeKTHBHON OpraHU3aIN.
VYipaBieHre HOBOBBEACHUSIMU U PAa3BUTHEM TEOPUHU YIPABIECHUS.
CommanpHass W 3KOHOMHYECKas 3(PQPEKTHBHOCTH: EAMHCTBO U
B3aUMOCBSI3b.

12.

CoBpeMeHHbIe
MECHCIPDKMECHTA

TEHIACHIIUN

COBpeMEHHI)Ie TECHACHIINHU u BOIIPOCHI MECHCI’)KMECHTA.
I'nobanmzanms.  Otuka.  MyJBTHKYJIBTYPHBIE — 4YEJOBEYECKHE
pecypcsl.  IlpeanpunumarenbctBo.  MeEHEIXMEHT B MHpE
JNIEKTPOHHOTO Ou3Heca. YTpaBlieHHWEe 3HAHUSAMU. MeEHEIHKMEHT
3HaHUU B oOydJaromieiics opranusanuu. BceoOlee yrpaBicHHe
Ka4eCTBOM..

Conep:kanue 3aHATHI CEMMHAPCKOT0 THIA

HaumenoBanue Tem (pa3esioB)

Tun Copep:xanue 3aHATHI CEMHHAPCKOTO THIIA

MeHeKMEHT
OpraHu3aIu

Kak pecypc

C Pazpgenenne  Tpyma  Kak =~ MCTOpUYECKHMIl  mpoliecc
000co0IeHNs, 3aKpeTUICHHs, BUAOU3MEHEHUS OTAEIbHBIX
BHUJIOB JIEATEIHPHOCTH. BUIBI W XapaKTepUCTHKA TPy.a.
DyHKIIMOHATBPHOE pa3lieJIeHHe YMPaBICHUYECKOTO TPyIa.
OCHOBHEIE 2JIEMEHTEI mporecca YIIPaBJICHUSI.
ODyHKIIMOHATIPHOE W CTPYKTypHOE (BEpTUKAIbHOE W
TOPU30HTAIILHOE) pa3/ielieHe TPY/ia B YIIPABJICHHUHU.

ITocranoBka wnenu. IlnanupoBanue
Kak (YHKIIMSI MEHEe DKMEHTa

C [TmanupoBanne Kak (QYHKIMA MEHEIKMEHTA.
IUIAaHUpOBaHUsA. Buasl miaHMpoBaHUS:

Henu
OIIepPaTHBHOE,
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TaKTHUYECKOE, CTpaTeruueckoe. YPOBHHU IUTAHUPOBAHUSL.
Meroap! noctaHOBKM 1ieneil. JlepeBo ueneil. YnpasiaeHue
0 LIEJISIM.

I13

Muccuss opranmzauuu. Bunpenue. Ilenu. Crpareruun
pazBuruda. IIpumepbl MHcCHM U CTpaTeruWd pa3BUTUSA
COBPEMEHHBIX opranusanuii. IloctpoeHue nepesa Lenei.

AHanu3 BHYTpeHHEH U BHeELIHEH
Cpelbl B MEHEDKMEHTE

OcHoOBHBIE 3JIeMEHTHl BHeEIIHeW cpensl. [loautuueckue,
SKOHOMHUYECKHE, COLIMOKYJIbTYPHbIE M TEXHOJOTUYECKUE
(hakTOpBI, MEXIYHApOIHOE OKpyXeHHe. V3MeHeHHs B
IEITEILHOCTH OpraHu3aIen B YCIOBHAX
HEONpPEACICHHOCTH U HECTAOMIBHOCTH BHEIITHEH Cpepl.

I13

AHanu3 M OLEHKa BHYTPEHHEH M BHELIHEH cpenbl
opranuzaiyu. SWOT-ananu3. II9CT-ananus.

OpFaHI/ISaI_II/IOHHHe
CHUCTCMC YIIPABJICHUA

CTPYKTYpPHl B

CrpykTypa ympaBleHHMs UM €€ DIEMEHTh, Bunusl
YIPaBIECHYECKAX TEXHONOTWH. THIBI yNpaBlIeHYECKUX
CTPYKTYD. Mexanuctuueckas u OpraHuveckas
OpraHU3al[HOHHbIE CHCTEMBL. TpaguunoHHas,
JUBU3UOHAIBHAS U MaTpU4YHasl CTPYKTYpPbl OpraHM3aIuil.
KopropaTuBHas 1 HHAMBUIYAIUCTHUECKAs] OPraHU3aIHH.

I13

AHanu3 OpraHu3allMOHHOW CTPYKTYPBl COBpEMEHHOU
opranm3anuu. OmnpeneneHue THNA  CTPYKTYpHl IO
OTHOLICHUIO K BHEIIHEH U BHYTpeHHEH cpene. [Ipumepst.
OnucaHue IpeUMyLIeCTB U HeIOCTaTkoB. IIpaBa u
00s3aHHOCTH  OCHOBHBIX  JOJDKHOCTHBIX T U
MOApa3ACIICHUM.

KommyHnukanus B
MEHEHKMEHTA

mnponecce

Buner xommyHmkanumii. BepOampHas u HeBepOambHas
KOMMYHUKAIIHS. KoMMyHMKannoHHBIH nporecc.
KoMmMyHuKanmoHHele — Oapbepsl M CrOcOOBI X
mpeoJoNicHUs. 3HadueHHWe oOpaTtHoW cBsa3u. Kanaier
KOMMYHHUKanuy. THIIBI KOMMYHHUKATHBHBIX CTPYKTYP.

YenoBeueckue peCcypcCbl B CUCTEMEC
MCHCIP)KMCHTA

Menemxepsl B opranmsanuu. Copnepkanue TpyzAa
MeHe[KepoB. Tumsl MeHemkepoB. Pomm MeHemxepa.
TpeboBanust k MeHemkepaM. OCHOBHBIE —KadecTBa
JIUYHOCTH MeHepkepa. CoBpeMeHHas! MOJIENIb MEHEDKEpa.

Teopun MOTHBALIUU U ux
WCII0JIb30BaHNE B MEHEKMEHTE

CopepxaTenbHbIE TEOPUHM MOTHBALMH. Teopusi mepapxui
notpebHocTeir A. Macnoy. Konmemnimst motuBarmu /Jl.
Makxknenanna. Teopust «aByx daxkropoB» ®. Xepubepra.
IIpoueccyanbuble Teopuu. Teopus oxunanuil B. Bpyma.
Teopuss mocraHoBku  uesned. Teopuss  paBEHCTBA.
KoHrenust napTUCHUIIATUBHOTO YIIPABICHHSL.

13

Hcnonp3oBaHWE TeOpHH MOTHBALMM B JESATEILHOCTH
MEHeKepa ULt TIOBBILIICHUS s pexTuBHOCTH
yIpaBJIeHUsI.

VYpasnenue rpynmnou u
(hopMHpOBaHNE KOMAH/IBI

XapaKTepuCTUKH Tpynmnel. [pymmoBble TPOIECCH |
TPYIIIOBBIE  COCTOSIHHA. [ pymmoBas — CIDIOYCHHOCTE.
I'pynmoBeie HOpMmbl. [loTeHNManbHBIE TPEUMYIIECTBA U
HEJ0CTaTKU PabOTHI B TPYIIIE.

YnpaneHueckue
MCHCIIPKMECHTEC

pelieHus B

Knaccudukanus ynpapieHueckux mnpobieM. [IpuauHbl
BO3HHKHOBEHHS yTpaBlieHUeCKuX mpobieM. Cpokn HxX
pemenns. CrTparerndeckue, TAKTHYECKHE W TEKYIIHe
npoOiembl. CTemneHb 005A3aTE€IHHOCTH  UCTIOTHEHWSI,
(dyukmonansHoe HaszHadueHue. Crnoco0 TPWHATHA W
chepa peanmzanuyd. MeToIbl MPUHATUS PEHICHUH M HX
peanu3anms.

10.

WudopmanunonHsle
MEHEKMEHTa

pecypcsl

3HaHMS U ONBIT PAOOTHUKOB — INIABHBIH HH(POPMAIIHOHHBIH
pecypc opraHuzanyu. ApXuBbl HHOPMAIMH - OCHOBBI UX
OpraHM3aIMK M UCIIOJIb30BaHHS B MEHE/DKMEHTE.
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13 HcrouHnku, opraHu3anysi CUCTEMBI MOJyYeHHs, epeadn
W HCIHOJB30BaHUS HayYHO-TEXHHYECKOH HHpOpManuu B
MEHE[’KMEHTE. Opranuzanus nH(pOpMaLMOHHOTO
B3aUMOJICHCTBHS CO CTEHKXOJLAEPAMH.
11. | DddexkTHBHOCTH MEHEPKMEHTA C ®DaxTophl, BIMAIOLIME Ha ycnex opraHu3anuu. OueHka u
n3MepeHus: 3(PQGEKTUBHOCTH ynpaBieHUs. J(PPeKTHBHOE
yIpaBlIe€HUE OpraHU3alUsAMU. 3aJadd MEHEIXKEpOoB 10
obecrnieueHno >PPEKTUBHON OMEPATUBHON NEATEIHHOCTH
OpraHm3alid. 3aJadd MEHEeIKEpOB IO 3PPEKTHBHOMY
CTpPAaTErn4eCcKOMY Pa3BUTHIO OpraHu3aIyei
12. | CoBpemeHHEIC teapenun | C TeHneHIUN COBPEMEHHOTO YTIpaBIeHHA, (HOPMHUpPYEMEIC
MCHEIKMEHTA MOZ  BAMSHUEM  WHHOBAIMOHHOTO  DPa3BUTHA |
SKOHOMHMYECKUX  YCIOBUH. YIIpaBJIIEHHE KaueCTBOM.
VHHOBAIMOHHBIA MEHEIKMEHT, KaKk COBpEeMEHHas (opma
MeHeKMeHTa. [Ipodeccuonanu3arust ynpasieHusl.
I13 MeHeKMEHT, OCHOBAHHBIN Ha OOIMX LIEHHOCTAX. AHAIN3
OOIIMX KOPIOPATUBHBIX IeHHOCTeH. Hamuume ocoboi
JUCHUIUIMHBl TpyJa, OCHOBAHHOW Ha OOIIMHHOCTH H
B3aMMOIIOMOIIH.
Coaepxanue caMOCTOATEIBLHOM PadoThI
No .
u/n HaumenoBanue Tem (pa3aenon) Copaep:kaHue caMOCTOATEIbHOMH padoThI
1. | MenemxMeHT KaK pecypc | Pazgenenne Tpyna B OpraHu3amii 1O KOJIMYECTBEHHOMY H
OpTaHM3aINA KaueCTBEHHOMY Ipu3HakaM. PasmeneHue m xoomeparus Tpyaa Ha
HOPENpUSITHH, WX 3HAUY€HHE C HSKOHOMHUYECKOW M COIHaIbHOMN
CTOpOH, (aKTOpbl, BIMAIOIIME HAa HHUX. [EeXHOJIOTHYECKas,
¢yHKIMOHATBHAS (QOPMBI M TEXHOJOTHYECKas, DKOHOMHYECKas,
NCUX0(HU3HOJIOTHYECKasi, COLMATIbHAs IPAHUIIBI pa3AeIeHHs TPY/Ia.
2. | IMocranorka 1enu. [lnmanupoBanue | CTparermueckue OM3HEC- CAMHUIBI M CTPATETHH OM3HEC — YPOBHS.
Kak (DYHKIHS MEHE/KMEHTa Pormp KOHKYpPEHTHOTO NpeuMyllecTBa B CTpaTeruix OunzHeca.
BiustHue — nuHaMHMYHOW M HEONpPEACNICHHOW  Ccpelbl  Ha
OPTaHM3AIMOHHYIO CTPATETHIO.
3. | Anamu3 BHyTpeHHed u BHemrHe# | [IoIBMKHOCTE M HEOIPENEIIEHHOCTh BHEWIHeW cpembl. Metox U.
cpenbl B MEHEDKMEHTE Ancodda. CriocoOs! paboTEI MEHEPKEpa C CUTyallMeil B YCIOBHX
BbICOKOH  HeompeaeneHHocTu. IlpaBuno Ilaperro. Ilpuemst
pediekcuu.
4. | OprannzanuoHHble CTPYKTyphl B | CyIIHOCTH CTPYKTypHOTO NOAXOAA K OpraHW3allid U METOJbI
cUcTeMe YIpaBJICHHs MIOCTPOCHHMSI OPTaHU3aIIMOHHBIX CTPYKTYP Ha COBPEMEHHOM 3Tarle.
5. | KommyHukanms B npouecce | Bo3aMOXXHOCTH COBpeMEHHBIX MH(OPMAIMOHHBIX TEXHOJOTHH JUIs
MEHEKMEHTa MOBBILICHUS addekTuBHOCTH KOMMYHHUKAIUH. Ponb
nH(pOpMaLMOHHBIX TEXHOJIOTUi B YIPaBICHYECKIX
KOMMYHHUKalUsAX. BoOmpockl KOMMyHHMKalud B  TIOOAJbHBIX
opraHu3anysax. DKCIUTMIUTHAS U UMIUIMIUTHASE KOMMYHHUKAIIMSI.
6. | YenoBeueckue pecypcbl B cucteme | OcoOeHHOCTH pabOThl COBPEMEHHOTO MeHe/pkepa. Poebie
MEHEI)KMEHTa YCTaHOBKHM yIpaBlieHYeckoro mnepcoHana mo [. MunHnoepry.
OcHOBHBIE HAaBBIKHM ynpasieHus no P. Kairy.
7. | Teopun  moruBaiu U uX | CJIOKHOCTH IIOCTPOCHHUSI KOMIUIEKCHOW TEOPHHM MOTHBAIHH.
UCIIONIb30BaHNE B MEHEDKMEHTE CoBpeMeHHbIE POOJIEMbl MOTHUBALIMN COTPYIHUKOB OpPraHM3alHy.
MoTHBaIsI C YYETOM KYJIBTYPHBIX Pa3In4ui.
8. | Ynpasnenne rpymmnoi u | MopanbHo-nicuxoyiorudeckasi armMocdepa W IPOU3BOJUTEIHLHOCTD
(opMHpOBaHHE KOMaH IbI Tpysna. CTUMyIrpoBaHue Tpyaa. JleHbrd Kak CTUMYJ NOBE/ICHHS.
9. | YnpaBnenueckue  pemenuss B | [Ipobnema mpuBiedeHus paOOTHHKOB K NPHHSTHIO PEIICHHS Kak
MEHEKMEHTE CpeACTBO MOBBILIEHUS Pe3yJIbTaTUBHOCTH yIpaBJIeHUSI.

HcnonaseMocTh PCUICHUSA KaK TOKAa3aTeJib YHPABJIAEMOCTU

Crpanuna 8 u3 38



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

10. | Uadopmannonusie pecypebl | CoBpeMeHHbIE nH(popMaMOHHbIE pecypcesl. Oo6mme
MEHEKMEHTa XapaKTePUCTUKU TEHJCHLMH HHTEIUIEKTYAIN3allud COBPEMEHHOTO
MeHekMeHTa. "Kactomusanusa" COBPEeMEHHOTO MEHEKMEHTA.
"Buptyanuzanus" coBpeMeHOro MeHeKMEHTA.

11. | Db dexTHBHOCTS MEHEIKMEHTA O QPEeKTUBHOCTh  COLMAIBHO-IKOHOMHUYECKOH  CHCTEMBI U
3 PeKTUBHOCTH MEHEKMEHTA. Cocras 3aTpar Ha
OpraHHU3aIIOHHO-YNPABJIEHYECKYIO AEATEIbHOCTh U (PaKTOpBI, ero
ompezensromye. HampaBneHus W IyTH SKOHOMHH 3aTparT Ha
OPTaHHU3AIMOHHO-YIIPABICHYECKYIO IESITENbHOCTb.

12.| CoBpemeHHBIE TeHaeHMN | Pa3Butne BUIOB oOydeHUs, rmepeoOydeHus W IpoQecCHOHATBHON
MCHEIKMEHTa MEPETIOITOTOBKK  MCHEIKEPOB. Hay4Ho-MHTEMIEK Ty aIbHBIH
MOTEHIMal MEHEIKMEHTa XapaKTCPUCTHKH OpPraHU3alMOHHOMN
KyIbTyphl. HarmoHaneHble (haKTOPBI B KOPIIOPATUBHOM KYJIBTYPE.

3. OueHouHble MaTepuadbl /Jsi TNPOBEAEHUS TEKYIIEr0o KOHTPOJS YCHEeBAEMOCTH H
NMPOMEKYTOYHOM aTTeCTALMM 00Y4AIOUIUXCS 110 JUCHUILIMHE (MOAYJII0)
[lo nucuumiuHe (MOIYJIO) HPENLyCMOTPEHBI CIEAYIOIIME BUIbl KOHTPOJS KadyecTBa
OCBOEHHS:
® TEKYUIUil KOHTPOJb YCIEBAEMOCTH;
® MPOMEXYTOYHAs aTTECTAIHMs 00YUYaIOIINXCs 0 TUCIUILINHE (MOIYJIIO).
3.1. OueHouHble MaTepHadbl i1 TMPOBeIEHUs] TeKylleld aTTecTAMU MO JTUCIUIJIHHE

(Mony.J110)
Ne | KonTposupyemble TeMbl (pa3aeibl) HanMeHoBaHMe OLIEHOYHOTI'0 CPeCTBa
n/n

1. | MeHemKMEHT KaK pecypc OpraHu3alun Veruwiii  ompoc.  HccnenoBarenbckuit
poeKT (pedepar)

2. | locranoBka memu. [lmammpoBanme  kak  QyHKOWA | YCTHBIH — ompoc.  McciemoBaTenbCKUiA

MEHEDKMCHTA poekT (pedepar).

3. | AHanu3 BHyTpeHHEH 1 BHEUTHEH CpeAbl B MCHEKMCHTE Veruwiii  ompoc.  HccnenoBarenbckuit
mpoekT (pedepar)

4. | Opranu3alMoHHbIe CTPYKTYPHI B CUCTEME YIIPABISHUS Yceruslii onpoc. Keiicbl. Munu-Tect

5. | KomMmyHuKamus B mporiecce MeHeKMEHTa VYerupiit onpoc. UccnenoBaTenbckuid
mpoekT (pedepar)

6. | YenoBeueckue pecypchl B CHCTEME MEHEKMEHTA Ycrublii onpoc. Keiichl.

7. | Teopun MOTHBALIMU U UX UCIIONH30BAaHHE B MEHEKMEHTE YcrHbli onpoc. MuHU-TECT.

8. | Ynpasnenue rpynnoi u ¢popMUpOBaHHE KOMaH/IbI Yctasiii onpoc. KeHchl.

9. | VYmpasiieHUeCKHE PEIICHHUSI B MEHEKMEHTE Ycrublii onpoc. Keiichl.

10. | ndopmanmoHHbIe pecypchl MEHEKMEHTa Yctasiii onpoc. KeHchl.

11.| DddexkTHBHOCTh MEHEKMEHTA VYernbii  onpoc.  HMccnenoBarenbckuit
mpoekT (pedepar)

12.| CoBpeMeHHBIC TCHICHIIMH MEHEKMECHTA Ycrasiit onpoc. KontpossHast padora.

3.1.1 TunoBble KOHTPOJIbHbIE 3aJaHUSI WJIN UHbIE MATEPHAJIbI, HE00X0UMbIE /1JIsl OLIEeHKH
3HAHUM, YMEHUIl, HABBIKOB U (WJIH) ONBITA AeATEJbHOCTH B MpoLecce TEKYLero KOHTPOoJIs

ycnneBaeMoCTH
YcrHBIii onipoc
Ne KonTtpoJsnpyembie TeMbl Bonpocsl k onpocy
n/n (pa3aenanl)
1 | Menemxment kak pecypc | 1. Paznenenne Tpyna Kak MCTOPHUYECKHH Tpolriecc 00ocoOneHwus,
OpraHM3aluu 3aKpeIIeHNs], BUAON3MEHEHUS OTAEIbHBIX BUNOB €S TEIbHOCTH.
2. Bunel u xapakrepucTika Tpyaa.
3. OYHKIUOHAIBHOE Pa3/IeIEHUE YIPABIEHYECKOTO TPya.
4, OCHOBHBIE 2JIEMEHTHI ITPOIIECCa YIPABICHHUS.
5. OYHKIIMOHANBHOE M CTPYKTYpHOEe  (BEpTHKAJIBHOE |

TOPH30HTAIIFHOE) Pa3ieieHNe TPyIa B yIIPABICHHH.
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ITocTanoBka mnenu. | 1. IlnanupoBaHue Kak GpyHKIUS MEHEIKMCHTA.
IInanupopanue kak Qynxmus | 1. enn nianupoBaHusl.
MEHEKMEHTA 2. Bunst IJTAHAPOBAHUA: OnepaTHUBHOE, TaKTUYECKOE,
CTPaTEeruyecKoe.
3. YpoBHU NIIaHUPOBAHUS.
4. Mertoap! MOCTAaHOBKH LIEJIEH.
5. JlepeBo nieneil. YnpaBieHue 1o memisim.
Amnanus BHYTPEHHEN |l OCHOBHBIE 3JIEMEHTHI BHEIITHEH CpEIBL.
BHEIIHEH Cpeapl B | 2. IHonutnyeckue, 9KOHOMHYECKHE, COIIMOKYJIbTYPHBIC Hu
MCHEIDKMCHTEC TEXHOJIOTHYECKHE (PaKTOPBI, MEXIyHAPOJHOE OKPYIKEHHE.
3. W3meHeHHss B [€ATEIbHOCTM OpraHu3aldeidl B YCIOBHAX
HEOIIPEeIIEHHOCTH U HeCTaOMIPHOCTH BHEIITHEH CPEIbl.
OpraHuzanoHHbIe 1. CTpyKTypa YIpaBJeHHUs U €€ DJIEMEHTHI,
CTPYKTYPBI B cucrteMe | 2. Buapl ynpaBneHYecKMX TEXHOJOTWW. THmbl yNnpaBieHYECKHUX
YIIpaBJICHUS CTPYKTYP.
3. MexanucTuyeckass M OpraHHdeckass  OpraHHU3allOHHBIE
CHCTEMBI.
4, TpanuuuoHHas, AWBU3MOHAJIbHAs M MaTpUUHas CTPYKTYpbI
OpraHu3aIuii.

KOpHOpaTHBHaﬂ 1 MHAUBUAYAJIUCTUYCCKAA OpraHu3alunu.

KomMmyHukamuss B mpoliecce
MCHCIPKMCHTA

Buasl koMMyHUKanUi.

BepOanbHas 1 HeBepOasibHasi KOMMYHUKAITHS.
KomMmyHHKanMOHHBIN Ipo1iecc.

KoMmMyHUKannoHHbIE 6apbephl U CIIOCOOBI X MPEOJOICHHS.
3HayeHrEe 0OpPATHOH CBS3H.

Kananbel KoOMMyHUKaIWH.

THNbl KOMMYHUKaTHBHBIX CTPYKTYP.

YenoBeueckne pecypcel B
CHUCTEME MEHEIKMEHTa

MeHemxeprl B OpraHu3aluy.

CopneprxaHue Tpyia MEHEIKEPOB.

Turnbl MeHeKEPOB.

Ponu menemxepa.

TpeboBaHMs K MEHEIKEPaM.

OCHOBHBIE Ka4eCTBa JIMYHOCTH MEHEIKepa.
CoBpeMeHHasi MOJENIb MEHEKEPA.

Teopun moTMBaLUMM U UX
ncnonb3oBaHme B
MCHCIDKMECHTC

ConepxaTenbHBIC TCOPUH MOTHUBAITHH.
Teopus uepapxwuii norpedbHocTe A. Macnoy.
Konuenmus motuBanuu J[. Makkiienana.
Teopust «1Byx hakropos» @. Xepibepra.
[IponeccyanbHble TEOPUH.

Teopus oxunanuii B. Bpyma.

Teopust HOCTaHOBKU LEJIEH.

Teopus paBeHCTBA.

KoHmemnws mapTHCUITaTHBHOTO YIIPABICHHSL.

Vmopasnenne — rpynmod U
(hopmupoBaHHEe KOMaH/IbI

XapaKTepUCTUKHU TPYIIIHL.

I'pynnoBsle npouecchbl U rpyNIOBLIE COCTOSIHUSA.

I'pynnosas criio4eHHOCTD.

I'pynmnoBsie HOpMBL.

[ToTeHnManbpHBIE TIPEMMYIIECTBA M HEJIOCTaTKH paboThl B
yIIIIE.

praBJ’IGH‘ICCKI/IC peuicHuss B
MCECHCIXKMCHTC

Kiaccudukanms ynpasieHuIecKHX mpoOiem.
[TpnunHBI BOSHUKHOBEHUS YIIPaBIEHUECKHX IpobieM. CpoKH ux
pereHus.

NP OTRWNPOPNOURWNRENOIRWNENSORWN RO

3. Crparterndyeckue, TAKTUIECKUE U TEKYIITHE TPOOTIEMBI.
4, CreneHb  00SI3aTEILHOCTH  UCTIOJMHEHUsI, (YHKIIMOHATBHOE
Ha3Ha4YEeHHE.
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5. Crioco0 npuHsTHS ¥ cdhepa peau3anuy.
6. MeTo/1p1 NPUHATHS PELICHUN U UX peaTn3alisl.
10 | Undopmaunonnsie pecypcest | 1. 3HaHMS U ONBIT PAa0OTHUKOB — TJIABHBIA HMH(OPMAIMOHHBIN
MEHEKMEHTa pecypc opraHu3aluH.
2. ApxuBbl UWHpOpPMAIMU - OCHOBBl MX OpraHu3alud U
HCIIOJIb30BaHKS B MEHEDKMEHTE.
11 | OddexTuBHOCTD 1 DakTopbl, BIUSIONINE HA YCIIEX OPraHU3alliH.
MEHEIKMEHTA 2. OreHka v u3MepeHus 3D GEKTHBHOCTH YIIPABICHUS.
3. D¢ dexTuBHOE yIIpaBICHNE OPTraHU3AUSIMI.
4. 3amaun  MEHEMKEepoB 1Mo  obecmeueHHIO 3P HEKTHBHOM
OIIEPAaTHBHON IEATEIEHOCTH OPTaHU3aLUH.
5. 3amaun MeHEIKEepoB MO JPPEKTHBHOMY CTPATETHIECKOMY
Pa3BUTHIO OpraHu3aiuen
CoBpeMeHHBIE teHaeHnuu | 1. TeHIeHMN COBPEMEHHOIO YIPABICHHUS, (OpMHpyeMBIe IOX
MEHEDKMEHTA BJIMSIHUEM MHHOBAIIMOHHOTO PA3BUTHS M SKOHOMUYECKUX YCIOBHH.
2. VYnpaBieHue KaueCTBOM.
3. VHHOBAIIMOHHBI MCHEDKMEHT, Kak COBpeMeHHas (opMma
MEHEPKMEHTA.
4. [Tpodeccronanuzauys ynpasieHuUsl.

Keiicol (cuTyanuu 4 3a1a4M € 32JaHHBIMHU YCJIOBUSIMH)

Tema 4. Opranu3anuoOHHbIEe CTPYKTYPBI B CUCTeMe YIIPABJIeHHSA

1. llITaGHast opraHu3alloOHHas CTPYKTypa — €€ OCOOCHHOCTBIO SBJSICTCS BBIIEICHUE BCEX WM
OONBIIMHCTBA (PYHKIMOHAJIBHBIX 3BEHBEB B INTa0 C COOCTBEHHBIM PYKOBOJCTBOM — 3BEHOM
(byHKUIHMOHAIBHO-IMHEHHOr0 Tuna. [loJHOMOYMS 3TOr0 3B€Ha, Kak IPaBUJI0, OTPaHUYEHBI TOJBKO
YCIOBHSIMU ~ yTIpaBieHUS (YHKIMOHAJIHHBIMH 3BEHBSIMH, HO HE pPaclpOCTPAHSIOTCS Ha
HWKECTOSIINE JTMHEHHBIC 3BEHBS.

Ora cucreMa MEHEKMEHTAa YyJauyHO OPHEHTHpPOBaHA Ha pEIIEHHWE KOMIUIEKCHBIX MpodieMm,
COIJIACOBAHUE PELICHUH MHOTO(QYHKIMOHAJIBHOIO TUIIA, OJaronpusATHYO OpraHU3aluio paboThl
(GyHKIMOHAIBHBIX 3BeHbeB. Ho mpu yBenumuuBarommxcs o0beMax (QyHKIHOHAJIBHOU
NEeSATeIbHOCTH W TPH PACHIMPEHMHM MaclTa0oB yINpaBieHUs WTa0bl MOTYT BBIpAacTaTbh B
NapajuleJIbHYI0 CTPYKTYPY U, TEM CaMbIM, BOSHMKAET ONACHOCTh MOTEPU HEOOXOAMMBIX CBSI3Ei
(YHKIMOHAJIBHOTO U JIMHEHHOro OJIOKOB OpraHU3alMOHHOW CTPYKTypbl. B aToif cucteme
BBOJISITCS 3B€HbSI JINHEHHO-(DYHKIIMOHAIBHOTO TUIIA (3aMECTUTENN PYKOBOAUTENS MO KOMIUIEKCY
¢byHKUHM), 1 10 3TUM OJ10KaM npoBoAuTcs AuddepeHnnanus GyHKIMOHAIBHBIX 3BEHBEB.
Onpenenure NpeuMyIIECTBa U HEAOCTATKU JAHHON CTPYKTYPBHI.

2.MatrpuuHasi OpraHU3alMOHHAs CTPYKTypa- € 0COOEHHOCTh 3aKitodaeTcs B TuddepeHuanun
CBs3€M JTMHEWHON M (PYHKIMOHAIbHOM MOAYMHEHHOCTH, YTO JEJAeT CTPYKTYpPy aJanTHUBHOU K
U3MEHEHUSM OKpY Karollel cpefibl, TMOKON B MCIIOJIb30BaHUM MOTEHIMAA TPpodecCoHaI3Ma U
BO BPEMEHHOI OpraHu3annu ee QyHKIIMOHUPOBAHUS.

Marpuunsie OC umeroT 00JbIIOe pacpoOCTPaHEHUE B YIPABICHUU COBPEMEHHBIMHM KPYITHBIMU
¢dbupmamMu, 0cCOOEHHO TPaHCHAIMOHATIbHBIMU

Onpenenure NpeuMMyLIECTBA U HEAOCTATKU JAHHOM CTPYKTYPBI.

Tema 6. YesroBeueckne pecypebl B cHCTeMe MEHEIKMEHTA

HeoxxnganHo 17151 Bcero KOJUIEKTHBA BaC Ha3HAYAalOT PYKOBOAUTEIEM OTEINA, XOTS BCE OKUIAIIN
Ha3HAa4YeHHs] JPYroro ueioBeKa, sBIstoNierocss HedopMaabHBIM JuaepoM. B  kosnextuse
Hakaiuiack o0cTaHOBKa. Bamu neficTBus.

1. BBISICHUTB, KTO SIBISIETCS CaMbIMU SIPKUMHU TNPOTUBHMKaMHU Bamled kKanauaatypel. Cyxo,
ounManbHO BRI3BATh UX HA Oecely U TOHOM, HETEPISIIUM BO3PAKEHUN, U3J0KHUTh YCIOBUS UX
JanbHelel paboTel Ha cBoeM MecTe. B ciyuae mpoTHBOAEHCTBUS IPUHUMATh CaMble JKECTKHE
aJMUHHUCTPATUBHBIE MEPHI.

2. Ilocraparbcs HailTH OOIIMI S3BIK C KOJUIEKTHBOM, CTUMYJIUPOBATh €T0 MOJOKUTEIbHbBIE
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SMOIIMH, HAIIPUMEP, YCTPOUTH MOE3AKY 32 TOPOJ, I/Ie B HENPUHYKICHHONH 00CTaHOBKE OOCYIUTh
IIOJIOXKEHUE B KOJUIEKTUBE U ITOCTApATHCS IPUBJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY.

3. llpuBnekarh KOJUIEKTHB K (OPMYJIHUPOBKE Liele M BbIPAaOOTKE PpEHICHHM, KacarolIuXcs
pa3paboTKK MIOY-IIPOrpaMM M OpPTraHM3allMK racTposieil aptuctoB. [Ipu mepBoil BO3MOKHOCTH
MPOJIBUTATh MOJUUHEHHBIX I10 CIIyKeOHOI JIeCTHUIIE, Yallle TPOBOAUTH COBELIAHUS B KOJIICKTHUBE,
JIETIErUPOBATh IMO{YMHEHHBIM JOMOJHUTEIbHBIE TTOJITHOMOYHS.

4. IlycTuTh cUTyalMi0 Ha CaMOTEK, HE NMPUHUMATh OJIM3KO K CEpJIy BCE BBIMAIbl M YKOJIbI
npoTuBHUKA. COXPaHITh YBEPEHHOCTh U HAJICATHCS, UTO 0OCTAaHOBKA HOPMAIM3YETCs cama cOOOiA.
Br16op MHAMBHIyallbHOTO CTHJIA PYKOBOJCTBA KOJUIEKTMBOM SBIIIETCS OJHON U3 Haubolee
BAKHBIX 3a7a4 Il MeHemkepa. Bompoc: Kakol cTwiib pyKOBOJACTBA, IO BalleMy MHEHHUIO,
ABJISIETCS] HAWJTYYILIM ?

a) HeBmemaTenbcTBO: HU3KHM ypOBEHb 3a00ThI O MPOM3BOACTBE U JIOASX. PykoBoauTens He
PYKOBOJUT, MHOTO JiefaeT caM. PykoBoauTens oOMBaeTCss MUHUMANBHBIX Pe3YJIbTaTOB, KOTOPHIX
JIOCTaTOYHO TOJIBKO ISl TOTO, YTOOBI COXPAaHUTh CBOIO JOJKHOCTh B OpraHU3al|H.

0) Terutas KOMIaHUs: BBICOKHI YpOBEHb 3a00ThI 0 Jto1ax. CTpeMieHne K

YCTAHOBJICHHIO JIPYKECKHX OTHOIIECHUM, MPUATHONW aTMochepbl i yA00HOTo Temma padoTsl. [Ipu
9TOM PYKOBOJUTENSI HE HHTEPECYIOT, OYIYT JIH JOCTUTHYTHI

KOHKPETHBIE U YCTONYUBBIC PE3YJIbTATHI.

B) 3ajaya: BHHMaHHE PYKOBOAMUTENS IMOJHOCTHIO COCPEJOTOYEHO Ha IMPOHU3BOJICTBE.
YenoseyeckoMmy (hakTopy au00 BooOIIE HE yAeIsIeTCs BHUMAaHUE, THO0 yAeIsIeTcs: KpaiiHe Majlo.
r) 3o50Tasi cepelnHa: PyKOBOAMUTEIh CTapaeTcs B CBOMX JIEHCTBUSAX B JOCTATOYHOM CTENEHU
CO4YeTaTh KaK OPUEHTALMIO HA MHTEPECHI YEJI0BEKA, TaK U Ha BBIIOJHEHUE 3a1a4d. PykoBoaurens
He TpeOyeT CIUIIKOM MHOTO OT COTPYIHUKOB, HO U HE MOMYCTUTEILCTBYET.

1) Komanja: pykoBoauTenb MOTHOCTHIO MOTJIONEH CTPEMIIEHUEM K JOCTHKEHHUIO ONTHMAaIbHOIO
COETMHEHUS] HHTEPECOB Yepe3 BHUMaHUE U K MMPOU3BOJICTBY, U K oM. O01mue 00s3aTenbCTBa,
KOTOpBIe OepyT Ha ce0s COTPYJHUKHU MO TOCTHXKEHUIO 1ieJiel opraHu3aluy, BEAYT K JOBEPUIO U
YBaKEHUIO BO B3aMMOOTHOILIECHHUSAX.

Tema 8. YnpasJjieHue rpynnoi 1 popMmupoBaHue KOMaH/bI

Bbl qupekTop pekIaMHOTO areHTCTBa. Balim moJYMHEHHbIE — SKCTPACIEeHAIUCThI, TOCTUTIIINE
BBICOKOW KBaJIM(PUKAIIMKM, OTBETCTBEHHBIC, WHUIIMATUBHBICE PAOOTHUKH, TBOPYECKHUE JIFOJIH,
xenatomue 1 ymeromue 3¢dexkruBHo paborats. Beioepure

CTHJIb YIPaBJIE€HUS B JaHHOM opranuzauuu. OTBeT:

a) cTaBbTe MPOOIIEMY, IPOSICHSITE 1IN U JOCTUTANUTE COTJIacHs MO OTHOIIECHUIO K HUM;

0) mpenocrtaBbTe HEOOXOJUMBIE MpaBa, MOJHOMOYMS COTPYAHMKY Ui CaMOCTOSITEIbHOTO
pelieHus mpooIeMbl;

B) U30eraiiTe BMEIIaTeIbCTBA B JIENa;

I) caMmOympaBleHHE U CaMOKOHTPOIb Y COTPYAHHMKOB; 1) €CIM Bac MPOCSIT, OKa3bIBaiTe
MOJIEPKKY;

€) CEepbe3HO pearupyiire Ha MpocyObI;

’K) BO3Harpa)xaaiTe TBOpUYECKUE petieHus npooaem

Tema 9. YnpaB/jieHUeCKHe pellleHUs] B MEeHeIKMEHTe

B ITAO «BsiMmenTpeiiny, 3aHUMAOIIEMCS TPOU3BOJCTBOM KOMIUICKTYIOIIMX HW3ISTUN s
POCCHUHCKMX KOMITAHUN, paboTalonmx B cHcTeMe KoMmMMmyHuKamwii, B 2019 1. crnoxwuiack
KpUTHYECKAsl CUTYyallMs: IPOAYKIMS HE HaXoJuja JOCTaTOYHOro cObITa, HA CKJIaJaX CKOMHIOCh
3HAYUTEIbHOE KOJHMUYECTBO HEpPEATM30BAaHHBIX HU3ZIENUil. DTO MOBIEKIO 3a COOOW CHIKEHHE
00bEMOB BBIPYYKH OT peasi3allii MPOIAYKIIHH, POCT KPEAUTOPCKON 3a70iKeHHOCTH. [lepedou ¢
BBITNIATOM 3apa0OTHOM TMJIaThl BBI3BAM POCT TEKydecTH KaapoB. KOHKYpeHTOCIIOCOOHOCTH
npeanpusTHs OblIa MO OOJNBIIMM BOMPOCOM. YUPEAUTENIN TPEANPUATHS OBLIH BBIHYKICHBI
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BIUIOTHYIO 3aHSThCS CIIOKUBLICHCS HAa MPEANpUATHM cUTyallMu. KakoBbl BO3MOXKHBIE AEHCTBUS

yupeaurenein?

HenaBHO Ha3HAYEHHBIN PyKOBOAMUTENb YIIPABICHUS JeapTaMeHTa [0 TypU3MYy, IOIy4YUB OTYET

OJIHOTO U3 PYKOBOAMTEIEM OTIeNa pa3BUTHS COLMOKYJIBTYPHBIX IpOrpamMM, IpHU3HAI €ro

HEKa4YeCTBEHHO CJICJIAHHBIM.

Bribepute u 060cHyliTe Hanboee paroHAIBHBIA BapUaHT PEILICHUS:

1. IIpuHATH OTYET TaKUM, KAKOH OH €CTh.

2. BepHyTb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEIOIyCTUMOCTh IOJOOHOTO.

3. Jlatb Ha 10pabOTKy OTAEIbHBIC IyHKTHl OTYETAa 4Yepe3 TOJIOBY HadalbHHMKA OJHOMY W3

COTPYAHMKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHHus, © OH HE XOTell Obl OTPhIBaTh OT pabOTHI

HayaJbHUKA OTJeNa.

4. YcrpouTh 00CyXkJ€HUE OTYETa B OTAENE, YTOObl OOpaTUTh BHHMaHUE PAaOOTHHUKOB HAa MX

HEe100pOCOBECTHOCTD, B KOHIIE ITONPOCUB HauaJlbHUKA OT/eNa ObITh CTPOKE K MOAYNHEHHBIM.

Tema 10. UndopmanuonHbie pecypcbl MeHeI:KMEHTA

B cootBercTBUM ¢ 001ENpUHATHIM BbipaxkeHneM «KTo Biageetr MHGpOpMaLuei, ToT BlIaJeeT BCeM

MHUpPOM» WH(POPMAIMOHHOE O00ECIeYeHNUE OTKPBIBACT PSAJ BO3MOXKHOCTEH ISl OpraHU3alHH.

Ha3zoBute BO3MOXKHOCTM HH(POPMALMOHHOTO OOECIEeUYeHUs, KOTOpbIE CleayeT HEOOXOIMMO

HCIIOJIb30BaTh B IIEPBYIO Ouepe/ib?

1 nocTHKeHNEe KOHKYPEHTHBIX NPEUMYIIECTB KOMITAHUY;

2 CcHWXEHHE (UHAHCOBBIX PHUCKOB M ONACHOCTEH JIJIsl UMHUKA KOMITAHHH;

3 olmpeaesieHNe OTHOLIEHUS TOTpeduTeNnel K ToBapaM M yciIyraM KOMIIaHUH;

4 aHaNW3 COCTOSIHUS BHEUIHEN Cpe/ibl;

5 KOOp/AMHALMS peaan3aly CTpaTeruil KOMIaHUH;

6 OLIEHKa PIHOYHOM J1€ATEIbHOCTU KOMIIaHUH;

7 nmosy4yeHHe MOJIEP>KKH PYKOBOJCTBA MPHU MPUHATHU PELICHUH; noBbleHue 3(h(HeKTuBHOCTH

JeSITeIbHOCTH KOMITaHUU.

HccnenoBarenbckuii npoekt (pedepar)
1. ®yHKUUU 1 OCHOBHBIE IPUHIUIIBI YIIPABICHUECKOH 1€ATEIbHOCTH.

OTBETCTBEHHOCTD YNPABJICHUS: STUUECKUE IPUHIUIIBL.

[Tonxopl aMepHUKaHIEB K TEOPUH YIIPABIICHUS.

OTtedecTBEHHBIE TOAXO0/BI K OCYILECTBICHHUIO YIIPABIICHUS.

HcTopust MeHe)KMEHTA B JIU[aX: OCHOBHBIE IEATEIH, UX HJIEH.

Tumbl MEHEKEPOB, POJIb UX AESATEIBHOCTH HA MPEANPUITHH.

CoBpeMeHHBIN yIPABJICHEII: KaK OLIEHUTH €r0 3PPEKTUBHOCTH?

Pe3ynpTaTHBHOCTD AEATEIBHOCTH MEHEKEPA HA TIPEAIPUATHH.

[Tpou3BoaCTBO, OpraHu3ays, Kak CUCTEMa, KOTOPOU MOKHO YIIPaBJISITh.

0. MoTuBanus nepcoHansa Kak OCHOBHAs 3a/1a4a MeHeJkepa Ha IPeANpUSITHH.

11. KoMMyHHKaIusi B OpraHu3aluy, peryJInpoBaHie KOMMYHUKAaTUBHBIX MPOLIECCOB.

12. BaxkHelilMe TaKTUKU IeperoBopHoro mpomecca. @®akTopbl, BIUSIOINIME HA HCXOJ
MIEPETOBOPOB, U YNPABICHUE UMHU.

13. Begymue crpateruu COBPEMEHHOI'O IEPEroBOPHOIO Ipolecca. MArkue, *KecTKue H
MPUHILIUIIAATbHBIE TIEPETOBOPHI.

14. BepTukanbHble 1 HHTEPAKTUBHBIE (TOPU30HTAIBHBIC) KOMMYHHUKAIIMH B OPraHU3aIUsX.

15. Bunpl oprann3aloHHBIX KOMMYHUKALUN Ha IPEANPUATHSAX chephl TypU3Ma.

16. Bo3M0OXHOCTB, HEOOXOIMMOCTh U MPOOIEeMaTHKAa KOMMYHHUKAIIMOHHOTO MEHEDKMEHTA B
kpusucHbIX cutyanusax (KMK).

17. T'apBapackas mkosa 3¢ (peKTUBHBIX IEPETOBOPOB.

HBOoNOoO O RWD
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18. I'pynna Kpu3MCHBIX KOMMYHUKALUMHI ¥ IPUHLUIIBI €€ KOMIUIEKTOBaHMS, OCHOBHbIE c(hepbl
NeSITETTLHOCTH.
19. I'pyninoBble popMBI J€TOBBIX IEPETOBOPOB. METO/1bI KOJUIEKTUBHOT'O IPUHSTHS PELIECHUI.
KouekTrBHBIE JBYXCTOPOHHHE JETOBBIEC TEPEeroBopkl. Juckyccus.
20. JlenoBast putoprka. OCOOEHHOCTH OPHUITUATHHO-IETIOBOTO OOIICHUSI.
21. 3akoHBI COBpeMeHHOW oOmieil putopuku. CTpaTeruu peyeBOro mnoseneHus. Putopuka
CHELHAINCTa COLMATIBHO-KYJIbTYPHOH NeSTEIbHOCTH.
22. KOMMYHUKaTHBHBIE CTEPEOTUITBI 1 KOMMYHHKATHBHOE TBOPYECTBO.
23. KoMMyHUKaIIMOHHBIN MEHEKMEHT B CUCTEME BHEIIIHUX CBsI3€i rOCYJapCTBEHHOM BIaCTH
U OpPraHoOB YIIPaBIICHHS.
24. KoMMyHUKalIMOHHBI MEHEKMEHT B colanbHoi chepe. ConpanbHble KOMMYHUKAIUH,
JIOBEPHUTEIbHBIE KOMMYHUKAIIUH 1 KOMMYHHKAIIHOHHBIE PUCKH.
25. KoMMyHUKaIIMOHHBIN MEHEIP)KMEHT BBICTABOUHON JEATEIbHOCTH.
26. KoMMyHUKaIIMOHHBIN MEHEKMEHT U OM3HEC-KOMMYHHKAIIWH.
27. KoMMyHUKalIMOHHBINA MEHEKMEHT U UH(DOPMALIMOHHOE O0IIECTBO.
28. KoMMyHUKaIIMOHHBI MEHEPKMEHT 1 COLMOIMHAMUKA KYJIbTYPHI.
29. KoMMyHUKaIIMOHHBI MEHEKMEHT U CTPYKTypa KOMMYHHUKAI[HIOHHOI'O B3aMMO/IEHCTBHS
B HETOCY/IapCTBEHHOM U MH()OPMAITMOHHOM CEKTOPaX.
30. KonnenryanbHble OCHOBBI KOMMYHUKAIIMOHHOTO MEHEKMEHTA.
31. [IpuHATHE BaKHBIX YIPABICHYECKUX PEIICHUI.
32. JlenoBast 3THKa yIpaBjeHLa: CYIIHOCTb U 3HAUEHHE.
33. OcobeHHOCTH yrpaBieHus Ha pa3Hbix dTanax KIO.
34. Konnenuuu 1 GyHKIIUN MEHEHKMEHTA.
35. XapakTeprcTUKa ¥ BHJIbI OPraHU3alUOHHBIX CTPYKTYP YIIPABICHHS.
36. Biusinue BHemiHel cpenibl Ha 3PEKTUBHOCTD JESITEIbHOCTH OpraHU3alUH.
37. YnpaBneHne 4eJI0BEYeCKIMHU PECypcaMy B TIPOM3BOJICTBEHHON OpraHU3alny.
38. MoTtuBaius nepcoHana: BU/Ibl U 3HaUE€HUE JUI ASITEeIbHOCTH (PUPMBI.
39. CymHOCTh ¥ 3HAYCHHE CAMOMCHE[KMEHTA.
40. 3apyOe)XHbIi ONBIT yIpaBIeHUs OpraHu3auen.
41. Mepornpusrtusi, CriocOOCTBYIOIIHNE MOBBIIEHUIO Y)PEKTUBHOCTH YIIPABICHUSI.
42. OcHOBHbIE METO/IbI OIpeiesieHus 3 PEKTUBHOCTH YIIpaBIEHHS.
43. CoBpeMeHHasi MO/IeIh YIPABJICHUS OPTaHU3aIHEH.
44. BzaumopelcTBUE YelloOBeKa U OpraHU3aIiH.
45. BausiHue KyJIbTypbl Ha OpraHU3aluoOHHYI0 3()(PEKTUBHOCTD
46. Pa3nienenue Tpy/a B ynpaBlieHUH U ero 3¢ (HhEeKTUBHOCTh
47. Monenyu HalMOHAJIBLHOTO MEHEIKMEHTa M OCOOCHHOCTH TOATOTOBKH MEHEIKEPOB 3a
pyOexom
48. ®opmMupoBaHUE ONITUMAIILHON CTPYKTYPBI U COCTaBa KaJpOB YIPaBICHUS
49. Ouenka 3(ppeKTHBHOCTHU YIIPABICHUSI, OCHOBHbIE ITOKA3aTeNN
50. DxoHoMHYeCKast U corabHast 3 (HEKTUBHOCTD YIIPABICHHS
KonTpoJbHblii padora
[Tpu BBINOJIHEHUU KOHTPOJBHBIX pabOT 00ydaromuecs JOMKHbI:
1. PAaCKpBITh TEOPETHUYECKOE COAEP)KaHUE U MPAKTHUECKOE 3Hau€HHE KOHTPOJIHHOMN
paboThl B KpaTKoil popme;
2. CHCTEMaTH3UpPOBaTh, 3aKPENUTh M PACIIUPUTH IOJYYEHHbIE NpU OOYUEHUH
TEOPETUYECKHE U TPAKTUUECKUE 3HAHMUS;
3. Pa3BUTh HABBIKM CaMOCTOSITEIbHON Y4eOHOM paboTHI.
KontponpHass pabora mpepHa3HadeHa s MPOBEPKH TONYYECHHBIX 3HAHUH TIO OTICIHHBIM
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BOIpocaM y4eOHOil mporpaMmbl, 3aKperieHne U3y4eHHOro MaTepralia y 00yJaromuxcsl.
KonrtponbHas pabota no Auciuminie «MeHeKMEHT OpraHu3aliimy COCTOUT U3 4-X yacTeil:

- TEOPETUYECKUI BOITIPOC;

- npodeccuoHaIbHast TEPMUHOJIOTHS,

- TECT;

- IIpaKTUYECKasi CUTyalHsl.

Kontponbnast paborta cocraBiieHa B 4eThlpeXx BapuaHTax. Bapuant paOoTbl oOyuaromuiics
ompesenseT Mo HadaiabHOUW OykBe (ammnuu. Ecnm oOydaromuiics BBIMOTHUT BapUaHT, HE
COOTBETCTBYIOIIUN HAYaIbHOUM OyKBe ero amuing, To padboTa He OyJeT MPUHSTA K POBEPKE.
Cxema pacrnpe/ielieHusi BApUAaHTOB KOHTPOJIHHON pabOThI

[TepBasi OykBa haMuInm Howmep BapuanTa

A,b,B, T, JILE, XK, I
3,1, K,JI, MH, O, I
ILP,C, TV, ®, X, Il

L1, Y, 11, b, 5, 1O, A \

3anaHus AJ151 KOHTPOJIbHOM padoThl (10 BapuanTam) Bapuant I

3aganue 1. Packpoiite cymHocTbh Borpoca «OpraHu3alMOHHbBIE CTPYKTYpPbI, UX THIIOJOTHUS B
cucteme ynpasieHus». [Ipu oTBeTe Ha Bompoc He0OX0IUMO 3HATh OCOOEHHOCTH TUIIOB CTPYKTYP
10 OTHOLIEHMIO K BHEIIHEW U BHYTPEHHEH cpeje.

3aganue 2. /laiiTe onpenesneHne CleyOIUM TEPMUHAM:

-cHucTeMa yIpaBJICHHUS;

- [UTAaHUPOBaHME KaK QYHKIUS MEHEKMEHTA;

- BJIACTb;

- 3¢ PEeKTUBHOCTH MEHEIKEPA,

- JIEJIETUPOBAHUE TOJTHOMOYHU.

3ananme 3. Boinonaure tect. Pe3ynbraThl o0opMuTe B BUjie TaOIUIIBL:

Ne 1 2 3 4 3) 6 U 8 0 10
BOIpOca
Bapuant
0TBETa
Ne 11 12 13 14 15 16 17 18 19 20
BOITpOCa
Bapuant
0TBETa
1.Kakne wn3 mnepeuncneHHslx ayeMeHTOB HE sBnsroTcs d1eMeHTaMHM BHYTPEHHEH CpeEnbl
OpraHu3aIuu:

Cucrema Bo3HarpaxaeHus

Kopnoparushas kynetypa

KanpoBblil cocTaB opranuszanuu

[ToTpeburenu

K onnoMy 13 pakTOpoB BHELIHEH Cpeibl MPSMOTO BO3ACHCTBUS OTHOCUTCS !
['eorpaduyeckue ycioBus

IIpaso

KonkypeHTbI

[TonnTuka rocynapcraa

OaHMM U3 HEOCTATKOB JIMHEWHOIN OpraHn3allMOHHON CTPYKTYPbI YIIPaBJICHUS SABIISETCS:
CoOroeHue NpUHLIKIIA eAMHOHAYAINS

PO hrhoodDEDNMDRWODNE
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2. Mariioe KoJM4ecTBO YPOBHEH yIpaBiIeHUs

3. UeMm BbIIE YpPOBEHb PYKOBOJCTBA, TEM OONBIIMMH 3HAHUSAMHU JIOJDKEH 00JaaaTh
PYKOBOJUTEIb

4. Bo3M0xHO mostyyeHre no{dMHEHHBIMU OT PYKOBOJICTBA MPOTUBOPEUMBBIX YKa3aHUU

4. KuzHenesaTeIbHOCTh JII00O0M OpraHU3aluu COCTOUT U3 TPEX OCHOBHBIX MPOIECCOB:

1. [Tonyuenue pecypcoB U3 BHEIIHEW CpeJibl, U3TOTOBJICHHE MPOIYKTa, Iiepeiaya MpoayKTa
BO BHEILIHIOIO CPEy

2. VYrpaBneHnue opranu3anyend, M3roToBjeHue MPOyKTa, Iepeaadya mpoIyKTa BO BHEUIHIOW
cpeny

3. W3roroBneHue MpoayKTa, CBS3H C OOIIECTBEHHOCTHIO, YIIPABICHHE IEPCOHATIOM

4. [IpunsaTHE yHpaBIeHUYECKUX PELICHUH, pean3alns yIpaBIeHYeCKUX PEeIICHUH, KOHTPOJIb
S. Cpena nmpsiMoro BO3/CHCTBHS Ha OPTaHU3AIMIO BKIIIOYAET B ce0sl ClIeAyIonIre GaKTophI:
1. [TocraBuiuku, TpyJI0BbIE PECypChl, TOTPEOUTENN, KOHKYPEHTHI

2. [TocTaBuuku, TpyIOBBIE PECYPCHI, TOTPEOUTETHN, COCTOSTHUE YKOHOMHUKH CTPAHBI

3. [TocraBuiuku, TpyAOBbIE PECypChl, TOTPEOUTETHN, OTHOLIEHHE C MECTHBIM HACEICHHEM

4. [TocTaBuiuku, TpyIOBBIE PECYPCHI, TOTPEOUTETH, HAYUYHO-TEXHUUECKHI MPOTrpecc

6. Cpeﬂa KOCBCHHOI'O BOSI[GﬁCTBPIH Ha OpraHu3aluio COCTOUT U3 (I)aKTOI)OB, KOTOPBIC HE
OKa3bIBAaIOT MPAMOI'0 BJIMAHWA HAa OPraHU3aIuIo. K HuM oTHOCSTCS:

1. CocTostHHE YKOHOMHUKH CTpaHbl, KOHKYPCHTBI, OTHOIICHUC C MCCTHBIM HACCIICHUCM.

2. CocTosiHuE YKOHOMHKH CTpaHbl, IOCTAaBIIMKHW, OTHOIICHNEC C MCCTHBIM HACCIICHUCM.

3. CocTossHME KOHOMHMKH CTpPaHbl, COLUOKYJIBTYPHBIC Q)aKTOpLI, OTHOIICHHUEC C MCCTHBIM
HaCCJIICHUCM.

4, CocTostHHE YKOHOMHKH CTPaHBbI, TPYAOBBIC PECYPChI, OTHOIICHUE C MCCTHBIM HACCIICHUCM

7.MexXaHUCTUYECKUI THUII OPTaHU3alUU XaAPAKTEPHU3YETCS:
IlenTpanu3anuen Biactu

JleuenTpann3anueil BIacTu

CnalpIM UCTIONb30BaHUEM (DOPMANIBHBIX MPABUII U IPOLIEAYD
I'nOkocThIO

. Oprann4eckuii TUIT OpraHU3alK XapaKTepU3yeTCs:
[{eHTpann30BaHHBIM IPUHATUEM PELLICHUN

XKecTkoil nepapxueil BnacTu

I'nOKOCTBIO CTPYKTYpBI

YeTkrMHU IpaBaMU ¥ OTBETCTBEHHOCTBIO

. TpanuuvoHHast OpraHu3anus dTo:

JluBHU3MOHAIIBHAS OpraHU3aLUs

JIunenHo-QpyHKIIMOHATBHAS OpTraHU3aIIHs

Marpuynas opranu3anus

JIuneiinas opranu3anus

10 A. CnoyH Ha3blBal «CKOOPAWHUPOBAHHOW JELEHTpalu3aluen» CICAYIOIUNA TUIl
OpraHu3aluu:

WP ORLONMEORLNDE

B

1. JInHelHy0 OpraHu3aruio

2. OYHKIIMOHATBHYIO OPTaHU3AIUI0

3. MatpuuHyo opraHu3aluio

4. JIMBU3NOHAIBHYIO OPTaHU3ALUIO

11.Korga uctopudyecky BO3HUK BOIIPOC MOTUBALIMK TpyAa?
1. Co BpeMeH NOSIBIICHUS JICHET

2. Co BpeMeH BO3HMKHOBEHHUS OpraHU3alui

3. Co BpeMeH NOSIBIICHUST PYKOBOJIUTEIISI OpTraHU3aIiu
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4, Co BpeMeH 3apoXKICHHs] OPTaHM30BAaHHOT'O IPOU3BOICTBA

S. Bo Bpemst Oypxya3Hbix peBostonuii B EBporie

12.Kak cienyer moHMMaTh MOTUBBI ITpeCTUX)a?

1. [TonpITKHM pabOTHHKA 3aHATH BBICIIYIO TIOJDKHOCTH B OPTaHHU3AIHH

2. [TonbITKM pabOTHHKA peaTu30BaTh CBOIO COIMATBLHYIO POJIb B3SITh YUaCTHE B OOIIECTBEHHO
Ba)XHOU paboTe

3. [TonbITKM pabOTHHKA MMOTY4YaTh BEICOKYIO 3apIliaTy

4. [TombITKM pabOTHHKA B3ATH y4acTUE B 0OLIECTBEHHOW paboTe

5. [TonbITkKM paboOTHMKA MMETh BIWsHHE Ha apyrux joaed 13.K cpeactBam MoTuBamuun
TpY/la HE OTHOCSTCA:

1 Bosnarpaxnenus

2 [IpoBenenne Npon3BOACTBEHHBIX COBEILIAHMI

3. [ToBbIIeHNE KBaTM(PUKAIIMK TIEPCOHATIA

4 ObecrnieueHue ycioBUi AJis1 CaMOBBIPAXKEHUS

5. OObsBICHUE 0JIar0TApHOCTH

14.Ha yBepeHHOCTH B TOM, YTO 3@ ONPEJCIICHHYIO BBIIOJHEHHYIO PaOOTy YEJIOBEK MOIY4YUT
BO3HArpa){JIeCHUe OCHOBBIBAETCS CIEAYIOIIAsi TEOPUS MOTUBALIMHU:

CrnpaBemuBOCTH

[ToTpebHOCTEH

Bosnarpaxnenuii

Oxunanuit

[Ipennonoxenui

5.Yto obecnieunBaeT yrpanieHuecKas GyHKIUS «KMOTHBAIUS)?

JlocTrkeHne TUYHBIX 1eJIel

[ToOyxnenue pabOTHUKOB K 3(hPEeKTUBHOMY BBIMOTHEHHIO IIOCTABICHHBIX 3a1a4
HcnonHenne npuHATHIX YIPABICHYECKUX PEIICHUN

Obecneuenne 6eccropHOro BIAMSHUSA Ha MTOJYMHEHHOTO

S. [ToOyxneHne pabOTHUKOB K JI€ATEIbHOCTH

16.Ecntu Bam mpuzaercss OOBACHATb, YTO MNpeACTaBisseT co0oil (QyHKIUS MoTHBaLuU, TO Bbl
CKa)KeTe, 4TO ITO:

PONE—_OBRWODNDE

1. IIpouecc noCTHKEHNS TOCTABIEHHBIX MEPE aIMUHUCTpaLUEN Leen

2. [ToOyxnenue ceds k 3hPeKTUBHON NeATEIBHOCTH

3. ITponiecc moOyxaeHust cedst U Apyrux K SPGEKTUBHON NEATENTbHOCTH JIOCTHUKEHUS
MOCTaBJICHHBIX MEPE]l OpraHu3aluen enei

4. Crioco6 BAMSIHUS Ha TIEPCOHAT C LENBIO JOCTHKEHUS Lienen

17.0npenenstores cneayronme ¢pasbl )KU3HEHHOTO IUKJIa OpraHUu3aluu:

1. Coznanue, cTaHOBIIEHUE, Pa3BUTHE, BO3POKIACHHE

2 Poxnenue, 3penoctsb

3 Poxnenue, 1eTcTBO, IOHOCTD, 3pENOCTh, CTAPEHHUE, BO3POKICHUE

4 Poxnienue, 3penocTh, BO3pOKICHUE

5. Co3znanue, pa3BUTHE, 3pENIOCTh, CTAPEHUE

18.CoBpeMeHHasi KOHIEMIHS YIPaBICHUS MPEANOIaraeT CIEAYNIINE COCTABIISIONINE:

1 [Ipeanpusitue — 3aKppiTas cucremMa

2 PanmonansHas opranu3zanusi TpOU3BOICTBA, TOBBIIIEHNUE MMPOU3BOIUTEILHOCTH TPyJda —
IJ1aBHAs 3a/ladya MEHEHKEPOB

3. CuTyallMOHHBIN MOIX0/T K YIIPABICHUIO

4. ['maBHBIN HCTOYHUK MPUOABOYHON CTOUMOCTH, JFOAHM U MTPOU3BOJUTENLHOCTD UX TPYAa
19.I1ponecc moOyxeHus ce0si U APYTUX K AEATEIbHOCTH MO TOCTHXKCHHUIO JTUYHBIX IeJIeH WITH
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1eJIei OpraHu3alnuu dTO:

1. Opranuzanus

2. JleticTBue

3. Koopaunarmus

4, MoruBanus

20.Ctynenu MoTHBaLuu 1o Maciuoy — 3To:

1. [ToTpeObHOCTD pa3BUTHS U IPU3HAHUS

2. [TorpeOHOCTh pa3BUTHA M TNPHU3HAHMA, COLMANbHAS MOTPEOHOCTP W MOTPEOHOCTH B
3aIIMIIEHHOCTH, OCHOBHBIE IOTPEOHOCTH

3. CoumanbHas HOTPeOHOCTh U MOTPEOHOCTH B 3AIUIIEHHOCTH

4, OcHOBHBIE TOTPEOHOCTH

3ananue 4. Jlenosast cutyanus

1.HenaBHO Ha3HAUCHHBIN pyKOBOAUTEb Y IpaBJICHU A€IapTaMEeHTa 10 TYPU3MY, IIOJTY4YHUB OTYET
OJIHOTO W3 PYKOBOAMTEIEH OTHeNa pa3BUTHS COLMOKYJIBTYPHBIX IpOrpamMmMm, HpHU3HAI €ro
HEKa4YeCTBEHHO CJICJIAHHBIM.

Bri6epute Hanbonee pauoHaNbHBIN BapUaHT PELICHUS:

1. [IpUHATE OTYET TAKUM, KaKOI OH €CTb.
2. BepHyTh Ha 10pabOTKy, CTPOro yKa3aB Ha HEJIOIyCTUMOCTD [10J00HOTO.
3. Jlate Ha 10pabOTKy OTIeNbHbIE IMyHKTHl OTYETAa Yepe3 I'OJOBY HaudalbHUKA OJHOMY M3

COTPYAHMKOB, CKa3aB, YTO ITO MEIKHE 3aMEYaHHus, © OH HE XOTell OBl OTPhIBaTh OT pabOTHI
Ha4aJIbHUKA OTJENA.

4. YcTpouth 00cykIeHHE 0TYETa B OT/EJE, YTOObl 0OpaTUTh BHUMAaHNE PAaOOTHUKOB HA UX
HEe100pOCOBECTHOCTh, B KOHIIE ITONPOCUB HauaJlbHUKA OT/esa ObITh CTPOXKE K TOAYMHEHHBIM.
Bapuanr I1

3aganue 1. Packpoiite cymHocTs Bonpoca «KoMMmyHuKkanus B mpouecce MeHeKMeHTay. [Ipu
OTBETE Ha BOIPOC HEOOXOAMMO 3HaTh OCOOEHHOCTH KOMMYHUKAIIUN B COBPEMEHHBIX YCIOBHUSIX,
NPUBECTH NpUMEPHl BepOanbHOM M HeBepOaJbHOW KOMMYHHUKAIMH, OMMCATh 3Talbl Ipoliecca
KOMMYHHKAIUH.

3aganue 2. /laiiTe onpeneneHne cleyoUM TEPMUHAM:

-CTpYKTypa yIpaBJIcHUs;

- MOTHBAIHS KaK (QyHKIMS MEHEIKMEHTA;

-IIUJIePCTBO;

- 3¢ (HEeKTUBHOCTh MEHEIKMEHTA;

- MHUCCHSI.

3ananue 3. Beimonnute Tect. Pe3ynbrarsl 0ohopMuTE B BUAE TAOJIHUIIBL:

No 1 2 3 4 3) 6 7 8 0 10
BOIpOca

Bapuant

0TBETA

No 11 12 13 14 15 16 17 18 19 20
BOITpOCa

Bapuant

0TBETa

1 OCHOBHOH BKJIaJ MPEICTAaBUTENEH aIMUHUCTPATUBHOMN IIKOJIBI B TEOPUIO MEHEI)KMEHTA
COCTOUT B TOM, YTO

1. OnHu copMupoBaIy CUCTEMaTU3UPOBAHHYIO TEOPHIO YIIPABJICHUS BCell OpraHu3auu
2. Onu chopmMynupoBaIl TE3UC O TOM, UTO KQUeCTBO JIETAI0T HE CTAaHKU a JIF0IU
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3. Onu chopmynrpoBanu TE3UC O TOM, YTO BCE MepeMeHHbIe (aKTOPhl KaK BHEIIHEH Tak U
BHYTPEHHEH CpeJlbl B3aUMOCBSI3aHbI
4. Onu copmMynupOBaIN KOHLEMIUIO HAYYHOTO YIIPaBJICHUS

2.ITpu popmynupoBke muccuu oprannzannud HE pekomeHyercst yka3plBaTh B KaUueCTBE TIIaBHOM
LENH

1. [Tonmyuyenue npudbUIN

2. dunocohuro KOMIaHUU

3. VY noBierBopeHue 00IIeCTBEHHBIX MTOTPeOHOCTEH

4, ObecneveHre GUHAHCOBON YCTOHYMBOCTH

3. TpeboBanust Kk GopMyIUPYyEMBIM LETSIM

1. JIoKHBI OXBAThIBATh BCE HAIIPABIICHUS ACSITEILHOCTH

2. [TpaBwibHas GopmynrpoBKa

3. Crpareruueckasi HapaBJICHHOCTh

4. JlocTnxKUMOCTh

4.Ilpomecc BEIpaOOTKH IieNiel OpraHu3alii HAYMHAETCS C

1. Muccuu oprauuzanuu

2. Leneit pyKkoBOIUTEINS OpraHU3AIII

3. Briasienne u ananu3 TeHACHINN

4. Lleneit KOHKYpEHTOB

S. CoBMeCTHUMOCTS 11eJIel OpraHu3aIuy Ipeanoiaraet

1 JlonrocpouHble 1ENH COOTBETCTBYIOT MHCCHM, a KPAaTKOCPOUYHBIE — JIOJTOCPOUYHBIM
BO3MOXXHOCTH KOPPEKTUPOBKH B COOTBETCTBHH C M3MEHEHUSIMH OKPY KAIOIICH CpeIbl
2. Yerkue GopMyIUPOBKH CPOKOB U PE3YIHTATOB

3. B03MOXHOCTB OLIEHHTH, ObLIa JIN TOCTUTHYTA IEITh

6.BBII[CJ'I$II-OT YCTBIPC I'PYIIIIbI (I)aKTOpOB, OKa3bIBaAlOIIHUX BJIWAHHC Ha IMPOLCCC IIPOCKTUPOBAHUS
OpraHH3alnuru. K HuM oTHOCSTCS

1 BHemHas cpena, cTpaTerMyeckue €M PYKOBOJCTBA, IOBeleHUE paOOTHUKOB,
KOHKYPEHTBI

2. BHemHsaa cpena, TeXHOIOTUS MpOBeNEHHsT padoT, CTpaTeruyecKue eI PyKOBOJCTBA,
CTHJIM PYKOBOJICTBa

3. TexHonorus mnpoefeHus paldOT, CTpaTerMUYeCKHe LENH PYKOBOJCTBA, IOBEICHUE
PabOTHUKOB, KOH(IUKTHI B OpraHU3aluu

4. BHeninss cpena, TeXHOJIOTHS IPOBEEHUS padoT

7.Ctparerus paccMaTpUBaeTCs Kak

1. Pe3ynbTaT NeATENBHOCTH OpraHu3alnuu

2. JlonrocpodHoe, KaueCTBEHHOE UCII0JIb30BAHUE OpTaHU3al|H

3. Hanpasnenue nesTenbHOCTH OpraHu3alty A TOCTHXKEHUST MaKCUMaIbHOM MpUObUIH.

4. Merona pyKkoBOACTBa OpraHu3anyein

8.3HaueHNe MUCCUU AJI OPTaHU3aLUU COCTOUT B CJIETYIOIEM

1. Muccus nenaert SCHbIM NpeAHa3HaueHne OpraHu3aliu

2. Muccust cnocoOCTBYET YCTaHOBIICHHUIO OJaronpHsITHOTO KJIMMaTa B OpraHu3aluu

3. Muccus obecrieunBaeT CTaHIaPThI AJISl paciipe/iesICHHs] peCypCcoB OpraHu3aluu

4. Bce oTBeTHI BEpHBI

9.HGJ'II/I, AOCTHXKCHUC KOTOPBIX IMPEATIoJIara€rcda K KOHIY HCEKOTOPOIro IIPOMU3BOJACTBCHHOI'O
nepruoaa Ha3bIBarOTCA

1. KparkocpounsiMu
2. JloAroCcpOYHBIMU
3. CrpaTterniecKuMu
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4, Bce oTBeThI BepHBI
10.Ilenn, nocTHxKeHHE KOTOPBIX MPEINOIaraeTcsi B MpoIecce HEKOTOPOTO MPOU3BOJCTBEHHOTO
NIepUOJIa Ha3bIBAIOTCSI

1. KparkocpounsiMu

2. HonrocpounsiMu 3.CtpaTernueckumu 4.00mmmMu

11.B mozxenu motuBanuu Buktopa Bpyma yyacTBYIOT cienyromnue OCHOBHbIE (JaKTOPHI:

1 IToTpeGHOCTD B yBaXK€HUU K ceOe, CaMOyTBEPKJICHHE U B IPUHAUIEKHOCTH K COLIMATIbHOMN
rpynmne

2. CH0XHOCTb U HANPSHDKEHHOCTh pabOThI M YPOBEHb BO3HATPAXKACHUS

3. O>xuziaHue BO3MOKHOCTH PE3YJIbTaTa, 0KHUJIaHUE BO3MOYKHOIO BO3HArPaXkJI€HUS OT ATOIO
pe3yibTaTa 1 0’KUJaHNe LIEHHOCTH BO3HArPaXKICHUS

4. ['uruennveckue GpakTopsl, PaKTOPHI, CBA3aHHBIC C XapaKTEPOM U CYIIECTBOM PaOOTHI.
12.I'maBHOi 1O Teopuu MoTHBaUMKM Makkiemianaa sBISETCs CIeAyloIlas 4YejloBeuecKas
HOTPEOHOCTH!

1. Ycenex

2. Jlensru

3. CBoOona

4. be3onacHocTh

13.113 nepeyucieHHbIX TEOPHil MOTUBAIIUU HE OTHOCUTCS K COJIEP>KATEIbHBIM TEOPHSIM:
1. Teopus Abpaxama Macioy

2. Mogens [Toprepa Jloynepa

3. Teopus @penepuka ['epridoepra

4, Teopust Makknenania

14.BeimonHeHne paboThl 10 MPUHYKACHHUIO HITH Yepe3 IKOHOMUICCKUE CTUMYJIBI 3TO:
1. MoTuBauus 1o cratycy

2. Bremusg MotuBarms

3. MoTuBauus no pe3ynbrary

4. BuyTtpennss motuBarus

15.®yHKuMen noACUCTEMBI MOTUBALIMN U CTUMYJIMPOBAHUS IEPCOHAIIOM SIBJISIETCS:

1. AHanu3 cI0XUBLIEICS OPICTPYKTYPBI YIIPABICHUS

2. VYrpaBneHue 3aHITOCThIO IEpCOHANA

3. PazpaboTka kaapoBO# MOJIUTUKN OPraHU3ALUN

4. Hopmupoanue u Tapudukaius Tpy10BOro mnpoiecca.

16.B motuBarmmonnoi mozenu @. ['epridepra yauThIBatOTCS CIEAYIONINE TPYIIHI (haKTOPOB:
1. CouunanbHble 1 MOTUBHPYIOLIUE

2. ['uruennyeckue 1 MOTUBAITMOHHBIC

3. OxugaHus U COLMAIBHON CIIPaBEUIMBOCTH

4. KommnekcHeie

17.B monenu motuBanuu A. Macioy paccMaTpuBaroTCs CeyIOIIe TPkl HOTPEOHOCTEH:
1. CoumanbHOM CIIpaBeIIMBOCTH

2. Knyra u npsiHuka
3. [ToTpeGHOCTH B IeHBrax
4. CounainpHble, yBa)KeHHE JINYHOCTH, CAMOYTBEPIKICHUE

18.Ipu Ha3HAYE€HWHW HOBOTO COTPYJHHUKA Ha JOHKHOCTh, T/I€ OMPEACISIONHM (pakTopoM
ABJISIOTCS TEXHUYECKUE 3HAHUSI, [IEPBOCTENIEHHOE 3HAYEHUE UMEET:

1. OO6pa3zoBaHue U MPEANISCTBYIOMIAS IEITEIbHOCTh
2. JIndHbIe KauecTBa
3. [Tcuxomornyeckas COBMECTUMOCTbh KaHJUIaTa C PyKOBOJIUTEIEM

Crpanwumna 20 u3 38



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

4. YMeHue pykoBOAUTh

19.Yuérom cnocoOHOCTEH W MOTHBAaIMEH TIOACH K TPYAY XapaKTepu3yeTcs CIEAYIOUIMA M3
HOJXO/10B!

1. CTpyKTypHBIi

2. IToBenenueckuit

3. JIuHenHbIi

4, MatpudHbIid.

20.Tun BiacTu, KOTOPHII MOXKET UCII0JIb30BATh MEHEKED:

1. DKcnepTHas

2. DrtanoHHas

3. 3akoHHas

4. Bce oTBeTsl BepHBI

3ananme 4. /lenosas cutyauus

1 [lITabHast opraHu3alMOHHAs CTPYKTypa — €€ OCOOCHHOCTBIO SIBJISIETCSA BBIICIICHHUE BCEX

win OOJBIIMHCTBA (DYHKIMOHAJIBHBIX 3BEHBEB B IITA0 ¢ COOCTBEHHBIM PYKOBOJICTBOM — 3BEHOM
(GyHKIMOHAIbHO-TMHEWHOTO THUMA. [loTHOMOYMS 3TOTO 3B€HA, KaK MPaBUIIO, OFPAaHUYEHbI TOIBKO
YCIOBUSMHU yNpaBieHUs (YHKIMOHAJIbHBIMU 3BEHBbSIMM, HO HE pPACIHpOCTPaHIIOTCS Ha
HUKECTOSIINE TUHENHBIE 3BEHBS.

Orta cucreMa MEHEKMEHTa YAayHO OpPHUEHTHPOBAHA HAa peIllleHHe KOMIUIEKCHBIX MpoOieM,
COTJIACOBAHWE PEIICHUH MHOTO(YHKIMOHAIBHOTO TUIA, OJaronpHsATHYIO OPraHU3aluI0 paboThI
(GyHKUMOHAJIBHBIX 3BeHbeB. Ho npu yBenmnuuBarommxcs o0ObeMax  (YHKIMOHAJIBLHON
NESTebHOCTH W TPH PACHIMPEHHHM MAaclITa0OB yINpaBieHUs MmTa0bl MOTYT BBIPAcTaTh B
HapajjieNibHyl0 CTPYKTYPY M, TEM CaMbIM, BO3HMKAET ONACHOCTh MOTEPU HEOOXOIMMBIX CBsi3eH
(YHKIMOHAIBLHOTO M JIMHEHHOTO OJOKOB OPraHM3allMOHHON CTPYKTypbl. B 3Toil cucreme
BBOJIATCS 3BE€HbSI IMHEHHO- (DYHKIIMOHAJIBHOI'O THUIIA (3aMECTUTEIN PYKOBOJIUTENS IO KOMILJIEKCY
GyHKIMiT), ¥ 10 ATUM OJ10KaM MpoBoAUTCs U depeHranus GyHKINOHAIBHBIX 3BEHbEB.
Onpenenue NpeMMyLIeECTBa U HEAOCTATKU JAHHON CTPYKTYPBI.

2 Bbl auMpekTop peKkiIamMHOro areHTCTBa. BamM MNOJYMHEHHBIE — AKCTPACIELUATHCTHI,
JIOCTUTIIME BBICOKOM KBalM(UKAIIMK, OTBETCTBEHHbIE, MHUIIMATUBHBIE PAaOOTHUKH, TBOPUYECKHE
JIOM, JKenarolue u ymerouue 3¢pdekTuBHO padotats. BriGepure cTuinp ynpasiieHUs: B JaHHOU
OpraHH3aIHy.

Orger:

a) CTaBbTE MPOOIEMY, IPOSCHANTE LIEIN U JOCTUTANTE COTIacus M0 OTHOLICHUIO K HUM;

0) mpenocrtaBbTe HEOOXOJUMBIE MpaBa, MOJHOMOYMS COTPYAHMKY Ui CaMOCTOSITEIbHOTO
peleHus mpoodIeMbl;

B) U30eraiiTe BMEIIaTeIbCTBA B JIENa;

I) CcaMOYyNpaBJ€HHE U CAaMOKOHTPOJb y COTPYAHUKOB; 1) €CIM Bac IMPOCAT, OKa3bIBalTe
HNOJIEPHKKY;

€) CEepbe3HO pearupyiire Ha MpocyObI;

’K) BO3Harpa)xaaiTe TBOpUYECKUE petieHus npooaem

Bapuant I1I

3amanme 1. Packpoiite cyniHoCTh Bompoca «Teopur MOTHMBALMM W HUX HCIOJIB30BAHUE B
MeHekMeHTe». [Ipu oTBeTe Ha BONMPOC HEOOXOIMMO 3HATh OCOOCHHOCTH IMPOLECCYAIbHBIX U
COJIepKaTeNbHBIX TEOPHl MOTHUBAIMM, NMPUBECTH MPUMEPHl MUTHUBALLMU U CTUMYJIHUPOBAHUS,
ONMCATh ATAIbI MPOIECCA MOTUBALIMH.

3aganue 2. /laiiTe onpenenenye cieayomUM TEPMUHAM:

-MEXaHU3M YIPaBJICHMUS;

- opraHusanus kak QyHKIUsS MEHEeKMEHTA,

Crpanwumna 21 u3 38



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

- KOMMYHHKAIUH;

- 3¢ (HEeKTHBHOCTH KOHTPOJIS,

- Leb.

3ananmue 3. Boinonaure tecT. Pe3ynbraTsl 0hOpMUTE B BUAE TAOJIUIBL:

No 1 2 3 4 < 6 7 8 0 10
BOIpoca

Bapuant

0TBETa

No 11 12 13 14 15 16 17 18 19 20
BOIpoca

Bapuant

0TBETa

1.Ypasienue puHaHCAMH BKJITFOYACT B CEOS OJIMH U3 CIICTYIONIIX IPOIECCOB:
1. Co3sanue cucTeMbl cObITa

2. Onenka (PMHAHCOBOTO COCTOSIHUSI OPTaHU3AIIH

3. OOyyenue KaapoB

4. Coznanue ycinoBuil Ha pabouem MecTe

2.Y1paBieHue NepcoHalIoM BKJIIOYAeT B ce0sl OAMH U3 CIEAYIOIIUX MPOLIECCOB:
1. VYrpasnenue pazpaboTKON U MPOCKTUPOBAHUEM MPOIYKTA

2. VYpasieHue 3aKyIKOu ChIpbst

3. [lenooOpa3zoBanue

4. OOyuenue 1 pa3BUTUE KAJAPOB

3.B 3aBHUCHMOCTH OT TOrO, Ha CKOJIbKO OpraHu3alus aJalTHBHA K M3MEHEHUSM OKpY’KaroLIeH
Cpebl BBIACIAIOT BA TUIIA YIIPABICHUS OPraHU3aLNN:

1. MexaHn4ecKnid 1 OpraHUnYECKUM TUIT YIIPABICHUSA

2. JIuHelHbIN U QYyHKIIMOHATBHBIN THIT YITPABICHUS

3. KoprniopatuBHbIil 1 HHIMBH Iy QITMCTUYECKUI TUI YIIPABICHUS
4. MatpuyHblii U JUBU3UOHAIILHBIN TUII YIIPABICHUS

4 Menemxep 3To:

busnecmen

[Iponaser ToBapa

HaemHoi1 paO0OTHHK, 3aHUMAIOIIUI PYKOBOASIIYIO JOJKHOCTh
JIro60it HaeMHBIN paOOTHUK

I'opusoHTanbHOE pas3aeiieHrue Tpy1a MEHEIKEPOB JTO:
Paznenenne pabot no GpyHKIMIM, CICITHATH3AIUS
Paznenenue paboT o ypoBHAM HUEpapXUU

Pa3znenenue paboT Mo CTENEHU CIOKHOCTU

Paznenenue paboT 1o KOIUYECTBY COTPYTHUKOB OpraHU3aLUU
.BeprukaneHoe pa3zneneHue Tpyaa 3To:

Paznenenue pabot no GyHKIMSIM, CIEHUATA3ALUSA
Pa3znenenue paboT o ypoBHSIM HepapXuu

Paznenenue paboT Mo CTENEHU CIOXKHOCTH

Pa3znenenuie paboT Mo KOIUYECTBY COTPYIHUKOB OpraHU3aI[MU
.OCHOBOI METO/10JIOTMM MEHEIKMEHTA SIBIISIETCS:

Hctopuueckuii moaxon

IToBeneHyeckuii MOAX0X

CHUCTEMHBIN TOAXO0T

O yHKIIMOHATBHBIN TOAXO

PONMPEPIPODERIRPODNDEREOOM~MONE
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8.JItobass cuctema ympaBlIieHHS MOXET OBITh pacCMOTpEHa KaK COBOKYIIHOCTh JIBYX
B3aUMOJICUCTBYIOIINX MOJICUCTEM — YIIPABJISIONIEH MOJICUCTEMBI U YIPaBISEMOMN MOJACUCTEMBI.
Ynpasinsionias noJIcucTemMa 3To:

1. CyObeKT ynpaiieHuUs
2. OOBEKT ynpaBiIeHHUS
3. [Ipsimast cBs3b

4, OO6parHas cBs3b

9.KT0o n0oMmKEeH OCyIIeCTBIATh KOHTPOJIb 32 BBIOJHEHMEM TIOCTaBICHHBIX 3a7ad Iepes
KOJUIEKTUBOM?

1 CrenuanucThl

2. PaGotHukH

3. PykoBoaurenu

4 OTtnenbHBIE PYKOBOAUTETH
S. MunucrepcTBa

10.11Ikona MOBCACHUYCCKHUX HAYK YTBEpkKIAaJla, YTO YBCIUUCHUC B(I)Q)GKTI/IBHOCTI/I ACATCIIBHOCTHU
opraHu3alyy NporucCxoJuT 3a CUCT

1. Panmonanuzanuu Tpyaa paboTHUKOB

2. D¢ dhexTuBHON OpraHU3aIlK TPYAa

3. Pocta shpexTuBHOCTH HCTIONB30BaHUs paboyero Tpyaa

4. BrenpeHusi KOTUYeCTBEHHBIX METOJIOB

11.Bnusaue — 370:

1. [ToBeneHMe OMHOTO 4YEIIOBEKA, KOTOPOE BHOCHUT HM3MCHEHHE B TIOBEICHHUE JPYroro
YyenoBeKa

2. BoseBoe oTHONICHHE MEXKTY JIFOIbMUA, OCHOBAaHHOE Ha CHJIC

3. Yoexnenne yeioBeka B ueM-1100

12.Ha3oBute QopMy BIHSHHUSA, KOTOpas MOXET NOOyJWTh 4deJIoBeKa K 0Oojee TeCHOMY
COTPYTHUYECTBY:

1. Yoexnenue;

2. [Ipunyxnenue;

3. [puxas.

13.Kakue u3 nepeunciaeHHblx npunHuunoB HE npunannexar npuHmmmnam OrOpOKpaTHYECKOTO
yIIpaBJICHUS.

1. Hepapxust BIIaCTH U OTBETCTBEHHOCTHU

2. [IpaBuiia noBeneHus JOHKHOCTHBIX JIUIY

3. MotuBanus pabOTHUKOB

4. Pa3znenenue Tpyna u crienuanusamus

14. Y10 Takoe MEHEIKMEHT?

1. Pa3HOBUIHOCTH HAyKH YIIpaBJICHUS

2. I'pynma pykoBonurenen

3. Pa3zHOBUAHOCTH yIpaBiIE€HYECKON AEATEIbHOCTH

4. OTO OTHOILIEHUE, CKJIAABIBAETCS B IPOLECCE YIIPABIEHYECKON NEATEIBHOCTH

S. COBOKYNHOCTh TNPHUHIMIIOB, METOAOB, (OPM M CpPEICTB YIpPABIECHUS, OCOOBIM BHUJ

JeATETbHOCTH, CBSI3aHHBINA C PYKOBOJICTBOM JIHOJIbMU
15.3amauamMu MeHeKMEHTA SIBJIAIOTCS

1. TakTuueckas

2 Crparernveckas

3. OneparuBHas

4 [Mognepxanne ycTOWYUBOCTH (DUPMBI M BCEX €€ IJIEMEHTOB M €€ Pa3BUTHE
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16.®OyHKIIMM MEHEKMEHTA — 3TO:

1. Bunel ynpaBneHYecKOW JIEATEIbHOCTH, KOTOphle oOecnedynBaroT (HOPMUPOBAHHE
YIPaBICHYECKOTO BIUSHUS

2. OtnenpHBIE  BHIBI  YIPABJICHYECKOW  JIGATEIBHOCTH, KOTOPHIE  yBEIUYUBAIOT
3 PEKTUBHOCTh PYKOBOJICTBA

3. OTtnenpHBIC YIIPaBICHYECKUE MMPOIIECCHI, HANIPABICHHBIC HA YBEIIMYEHUE TPOTYKTUBHOCTH

TPyZAa NOJYMHEHHBIX
17.®yHKIMM MEHEIKMEHTA!

1. OnTuMalbHOE COYeTaHUe [IEHTPATM30BAHHOTO PETYJIUPOBAHUS U CAMOYTIPABICHHUS
2. Opranu3zanys, TUIAHKPOBaHUE, KOHTPOJIb, MOTUBAIIHS

3. [lepeBoa pupMbI B KaUECTBEHHO HOBOE COCTOSIHHE

4. LlenenanpaBaeHHOCTH

18.BpibepuTe MoHATHE, OTHOCSIINECS K IPUHIMIIAM MEHEI)KMEHTA!

1. EnuHOHAYamMs M KOJUIETHATBHOCTH

2. Opranm3anus

3. JlocTrkeHue nenu

4, [TnanupoBanue

19.Cpenu ycnoBuid, YTO NMEPEUUCIEHBI HUXKE, BHIOEPUTE TAKUE, KOTOPBIE OMNPENENSIOT YyCIEeX
OpraHHU3aIH:

1. Hanmune ¢popmanbHbIX 1 HEOPMATIBHBIX OpraHU3aui

2. BeIxoa Ha BHEITHUIN PBIHOK

3. CriocoOHOCTh K BBKHBAHUIO, PE3YJIbTATUBHOCTH, TPAKTHYECCKON peatn3aun

4. Hanunuue coBpeMeHHBIX TEXHOJIOTHA

20.B 9em cOCTOUT OCHOBHOE OTJIMYUE OPMATBHBIX U HEHOPMATHHBIX OpraHU3aINI:

1. B konuuecTBe 4ieHOB OpraHu3anui

2. B xoHTakTax c BHEMIHE# cpenoit

3. B crioco6e BO3HUKHOBEHHS

4. B cBsI3X MEXIy WieHAMU OpraHu3aun

3ananme 4. /lenosas cutyauus

1. MatpuyHasi ~OpraHuW3alMOHHAs CTPYKTypa- €€ OCOOCHHOCTh  3aKJI0YacTCs B

TuddepeHmanuy cBs3el TMHeHHON U (PyHKIIMOHAIBHOM MOAYMHEHHOCTH, YTO JAEaeT CTPYKTYpY
aJaNTUBHOM K HW3MEHEHUSM OKpY’Kalollell cpeapl, TMOKOM B HCIOJIB30BAaHWU IOTEHIIMAJA
npodeccroHaa3Ma U BO BpEMEHHOM OpraHu3aluy ee pyHKIMOHUPOBAHUSL.

Matpuunsie OC nMeroT 60JbI10€ pacIpOCTPAHEHUE B YIIPABICHUHM COBPEMEHHBIMHM KPYIHBIMU
bupmMamu, 0COOEHHO TPaHCHAIIMOHATILHBIMHU

Onpenenure NpeuMyIIECTBAa U HEAOCTATKU JAHHOM CTPYKTYPBHI.

2. BbeiOop MHIMBHUIYaqbHOTO CTHJIA PYKOBOJACTBA KOJUIEKTUBOM SIBIISIETCS OJHOW U3
HauOoJiee Ba)XKHBIX 3a/1ad A MeHelkepa. Bompoc: Kakolf cTuwib pyKoBOACTBa, IO BallleMy
MHEHMUIO, SIBJISAETCS HAWITYYIIUM?

a) HeBmemaTenbcTBO: HU3KHM ypOBEHb 3a00ThI O MPOM3BOJACTBE U JIOASX. PykoBoauTens He
PYKOBOJIUT, MHOTO JIeJIaeT caM. PykoBoauTeNb T0OOMBAETCs MUHUMAIBHBIX PE3yJIbTaTOB, KOTOPBIX
JIOCTATOYHO TOJIBKO ISl TOTO, YTOOBI COXPaHUTh CBOIO JOJIKHOCThH B OpraHU3aIiy.

6) Temnas KoMIaHUs: BBICOKHII YpOBEHb 3a00Thl 0 JoJsaX. CTpemseHHe K YCTaHOBJICHUIO
JIpYKECKUX OTHOILIEHUH, NpUATHOW aTtMocdepbl M yaoOHoro Temma paboTel. [Ipum sTOM
PYKOBOJIUTENS HE MHTEPECYIOT, OYIYT JIU JOCTUTHYThl KOHKPETHBIE U YCTOMYMBBIE PE3yJIbTaThI.
B) 3ajlaya: BHUMaHHE PYKOBOJUTENS ITOJIHOCTBIO COCPEOTOUEHO Ha TPOU3BO/ICTBE.
Yenoeueckomy (akTopy 100 BOOOILE HE yIeNeTCsl BHUMaHUe, JTM00 yIenseTcs KpaifHe Mallo.
r) 3oy0Tas cepeirHa: PYKOBOIUTENb CTapaeTcsi B CBOMX JEMCTBHUSIX B JOCTaTOYHOH CTENEHU

Crpanuna 24 u3 38



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

codeTaTh KaKk OPUEHTAIIMIO HAa HHTEPECHI YeJIOBEKa, TaK U Ha BBIMIOJHEHUE 3a/1a4u. PykoBoauTens
He TpeOyeT CIIMIIKOM MHOTO OT COTPYTHUKOB, HO ¥ HE MOITYCTUTEILCTBYET.

1) Komanna: pyKoBOIUTE b TTOJIHOCTHIO MOTJIONIEH CTPEMIICHUEM K JIOCTHKEHHUIO ONMTUMAJILHOTO
COCTMHEHUS] NHTEPECOB Yepe3 BHUMAaHUE U K MPOU3BOJICTBY, H K oM. O01mume 00s3aTenbCTBa,
KOTOpBbIE OepyT Ha ceOs COTPYAHUKH O JOCTHKCHUIO IIeJIel OpraHu3allid, BEAYT K JIOBEPHUIO U
YBaXXEHHUIO BO B3aUMOOTHOILICHHUSX.

Bapuant IV

3aganue 1. PackpoiiTe cymHOCTh Bompoca «IddekTuBHOCTE MeHeKMeHTa». [Ipu oTBeTe Ha
BOIIPOC HEOOXOJIMMO 3HaTh TOKazaTedu dS(PPEKTHBHOCTH, OMUCATh METOJbI  OICHKH
3¢ (HeKTHBHOCTH.

3apanue 2. /laiiTe onpeneneHue CIeIyONMM TEPMUHAM:

-IPOIECC YIPABIICHHUS;

- KOHTPOJIb KaK (DYHKIUSI MEHE)KMEHTA;

- CTHUMYJIMPOBAHUE;

- 3(PEKTUBHOCTD JICTICTUPOBAHNS,

- CTpaTerHsl.

3aganue 3. Boinonnute Tect. Pe3ynbrarel ohopMuTe B BUAE TAOJIHULIBL:

o 1 2 3 4 9] 6 7 8 0 10
BOIpoca

Bapuant

0TBETa

Ne 11 12 13 14 15 16 17 18 19 20
BOTIpOCA

Bapuant

0TBETa

1. BpemeHHbI€ 11eTIeBbI€ TPYIIIBI MIPEANoaraeT CaeAyOUUil TUIl OPraHU3aIiH:
1. JIuneitHas opraHuzamus

MatpuuHasi opraHu3aius

JluBU3MOHANIbHASI OPTaHHU3AIUS

TpanuimonHas opraHu3aus

. KopnoparuBHas opranu3zanust mpe/noiaraer:

MOHOMONUIO U CTAaHAAPTHU3AIMIO B AEITEILHOCTH OPTaHU3aINH
CB00OOIHOE 00BEANHEHNE JIFOIEN

[TpuHIMIT MEHBITMHCTBA MIPH MPUHSATHH PEIICHUS

CyOBekT nHTepeca — TMYHOCTh

. UnauBuayanuctudeckas OpraHu3aius npearnoiaraer:

CyObeKkT nHTepeca — rpymnmna

Opranusanys OTBEYaeT 3a YeJIOBEeKa

CBoOoaHOE, OTKPHITOE 00BETUHEHNE JTFOCH

Copep:xanue u ojepxkanue qeuiuTa BOSMOKHOCTEH U peCypCcoB
. I1o B3anMOIEHCTBHIO C YETIOBEKOM OpTaHU3AIMH TOIpa3IesaIOTCs Ha:
JIuneitHble ¥ QyHKIIMOHAJILHBIE

KoprniopatuBHbie 1 MHIUBYAYaTUCTUYECKHAEC

MatpuyHbie U TUBU3UOHATILHBIC

MexaHUCTHYECKHUE U OPTaHUYECKHE

[IpeameTom Tpyna MeHeIKepa SIBISETCS:

[Ipukasbl, pacriopspKEHHS U JIP. pacTioOpsANTEIIbHBIC TOKYMEHTHI
OOBeKT ynpaBieHus B IIEIOM

MRrORODDERRWONPOAODEDNDRWND
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Nudopmanmst

IIepcoHa)IbHBIN KOMIIBIOTED

. ®yuknuen meHempxmenta HE siBisiercs:
Koopaunamus

KonTponb

[InanupoBanue

VYnpasnenue

. JltoGast opranu3anys npeacTaBiIsieT COOOM:
3aKpBITYIO CUCTEMY

OTKpBITYIO cUCTEMY

JIuneiinyto cucremy

OyHKIIMOHAJIBHYIO CUCTEMY

. DKKAyHTHUHT 3TO:

VYuer u aHaIn3 X034MCTBEHHOM €SI TEIbHOCTH
Pabota c kagpamu

dopma KOMMYHHUKAIUU

®opMUpOBaHUE CTPYKTYPhl OPraHU3aLUN

. B ynipaBienue npousBoACTBOM BXOASAT CIIEAYIONINE OTIEPALIUN:
N3yuenue pbiHKa

[ToxGop u paccraHOBKa KaapoB

VYrpaBneHue 3aKynoK CbIpbsi, MAaTEPHAIIOB
CocraBienue 010KkeTa 1 (UHAHCOBOTO IJIaHA
10. YmpaBieHnrue MapKEeTUHIOM BKJIIOYAET B ce0s OJMH U3 CIEAYIOUINX MPOIECCOB:
1. N3yuenne psiHKa

PODMPOPRPLONMPRPORAWONENRMODNDE O RW

2. [ToxGop u paccTaHOBKa KaapoB

3. VYnpasieHne 3aKynKoi ChIpbs, MATEPHAIOB

4. CocraBienue 0ropkeTa 1 (UHAHCOBOTO IJIaHa
11. I'pynnsl paOOTHUKOB JENAT HA TAKUE KATETOPUH:
1. dopmanbHble U HepopMaIbHbIE

2. [IpocTeie U clioKHbBIE

3. OTKpBITBIE U 3aKPBITHIE

4. BnyTpenHue u BHelHuE

12. OtmeTbTe Kakue u3 HUKCTICPCUYUCIICHHBIX Hpe,Z[J'IO)KeHI/II\/'I HC SBJIIIOTCA IIPU3HAKaMH
KOJIJICKTHUBA:

1. Hannuue HemocpencTBEHHBIX TPOU3BOJICTBEHHBIX CBSI3EH
2. Hanwnaune BEICOKOM aKTUBHOCTH

3. Ilcuxomoruueckuit KIMMaT

4, OOWIHOCTD 1eJIeH U 3amad

13. K nepBUYHBIM OTPEOHOCTSAM OTHOCSATCS:

1 Ilcuxomornueckue

2 DOHU3HOIOrIYCCKHUE

3. DKOHOMHUYECKHUE

4 MarepuanbHbie

5. CouuanbHbie

14. TlorpeGHOCTH OBIBAIOT:

1. [TepBudHbIC 1 BHYTPEHHUE

2. BuyTpeHHue u BTOpUYHbIE

3. [TepBudHbIC, BTOpHYHBIC, BHYTPEHHUE W BHEIITHUE
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4. BuyTpeHnHue u BHEIIHUE

S. IlepBrUYHBIC U BHEIIHKE

15. MoruBanus 6a3upyercs Ha:

1 [ToTpeOHOCTAX U CaMOBBIPAKEHUN

2 [ToTpeOHOCTSAX M BO3HATPAKICHUIX

3. BosHarpaxaeHusX U yJI0BIETBOPEHUHU OTICIBHBIX JTIOACH
4 VY 10BIIETBOPEHUH BCEX JIIOACH

5. CaMOBBIpQXCHHH U BO3HATPAKICHUSIX

16. Opranu3zarus — 310:

1. I'pynma aroaei, KOTOphIe BIAACIOT OIIPEACIIEHHBIMU PECYpCaMu

2. I'pynna mrozned, KOTOpble BIAACIOT ONPEACICHHBIMM pecypcaMu, HMET oobliee
PYKOBOJICTBO M OOIIIHE LIETH

3. I'pynna mrozned, AeATENBHOCTh KOTOPBIX CO3HATEIbHO, HANpPaBJIEHHO WM CIIOHTAHHO
KOOPJAMHUPYETCS ISl TOCTUKEHUS OIIPEIeTICHHON Lenu

4. I'pymnma sui, KOTOpble UMEIOT 00111ee pyKOBOICTBO

17. ®ynxuus opranuzanuu 6azupyercs Ha TAKMX KaTeropusix:

1. [TomHOMOUME, OTBETCTBEHHOCTb, CTUMYJIMPOBAHHE, J€IETUPOBAHUE

2. [TontHOMOYME, OTBETCTBEHHOCTH

3. ITomHOMOUME, OTBETCTBEHHOCTb, JCJIETUPOBAHHE

18. Kakue xadyecTBa JOKHBI OBITH IPUCYIIN MEHEKEPY?

1. 3HaHKE N0 CIEUUAIBHOCTH

2. [IpakT4HOCTH YMa

3. CroHCcOpCTBO

4. JIto00Bb K UTEHUIO XYJOKECTBEHHON JIUTEPATYPbl

19. Yo Bbl moHnMaeTe moJ1 CIOBOM «IpYTIIa:

1. KonuuecTBo moneit, eaymux B OJTHOM aBTO0yce

2. JIn4HOCTH, UMEIOUINE OAMHAKOBBIE HAKIIOHHOCTH K KAKOMY-TO MPOLECCY

3. JIBe u GombIIIe JIMYHOCTH, YTO B3aMMOJICHCTBYIOT OJ[HA C OJTHOM

4. YeTko onpeneseHHOE KOJIMYECTBO JII0AEH

20. Kto Takoii popmanbHbIii muaep:

1. OpvH K3 YIEHOB IPYMNIIbL, YTO BIAACET CUIION JINYHOTO BIUSHUSA Ha IPYTUX

2. PykoBoauTenb KOJUIEKTHBA, KOTOPBIH MOIb3yeTcs JaHHOU eMy CITyeOHOH BIIACThIO

3. [eneycTpeMileHHBIN MEHEIKED

4. ['maBHBIN crienuanucT

3ananmue 4. /lesioBas curyanust

1 B cootBercTBUM ¢ 0O0mIENpUHATHIM BblpakeHueM «KTo Biageer uHpopmanuei, TOT

BJaJi€€T BCEM MHPOM» HH(POPMALMOHHOE OOECIeYeHHe OTKPBIBAET PsAJ BO3MOXKHOCTEH IS
opranuzanuu. Ha3zoBuTe BO3MOXHOCTH HMH(OPMALMOHHOTO OOECHEYEHHUs, KOTOpbIE CIEeNyeT
HE00X0/IMMO UCMOJIb30BATh B MIEPBYIO OUEPEh?

- JOCTUKEHHE KOHKYPEHTHBIX TPEUMYIIECTB KOMITaHUU;

- CHIDKEHHE (PMHAHCOBBIX PUCKOB U OMACHOCTEW JJISi IMU/Ka KOMITaHUH;

- oTpeziefIeHUE OTHOIIEHUS TOTpeduTesel K ToBapaM U yciyraM KOMIIaHHH;

- aHaJIN3 COCTOSIHUS BHELIHEW CPEJIbI;

- KOOpJUHAIIMS peanu3aliy CTpaTerui KOMIIaHUU;

- OLIEHKa PIHOYHOM JI€ATEIbHOCTH KOMIIAaHWH;

- MOJIy4E€HHE TOJIIEPKKU PYKOBOICTBA MTPHU MPUHATHH PEIICHU;

- noBbIIIeHUE 3()(HEKTUBHOCTH JEATETLHOCTH KOMIAHHH.

2 HeoxxnnanHo 11711 Bcero KOJUIEKTHBA Bac Ha3HAYAlOT PYKOBOIHUTENEM OTHeja, XOTs BCE
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O’KMJAJIM Ha3HAUYEHUS IPYToro YelloBeKa, ABISONIErocs HeopMalbHbIM JIUepoM. B koiekTiBe
HaKaJIniIach 0OCTaHOBKA.

Bamu gevictBus.

1. BrisicHUTB, KTO SIBJISIETCA CAMBIMU SIPKUMHU MPOTUBHUKAMU Baied kanauaarypsl. Cyxo,
o(UIMAIbHO BbI3BATh UX Ha Oecely U TOHOM, HETEPIISIIIUM BO3PAXKEHH, U3JI0KUTh YCIOBUS HX
JanpHeimeil paboTel Ha CBOeM MecTe. B cirydae nmpoTHBOIEHCTBHS MPUHUMAThH CaMble KECTKHE
aIMUHUCTPATUBHBIE MEPHI.

2. [TocTapaTbcst HAUTH OOLIHIA SA3BIK C KOJJICKTHBOM, CTUMYJIHPOBATH €T0 MOJOKUTEIbHBIC
SMOIIMH, HAIIPUMEP, YCTPOUTH MOE3AKY 3a TOPO/I, TIe B HEMPUHYKIESHHOW 00CTaHOBKE 00CYAUTH
IIOJIOXKEHUE B KOJUIEKTUBE U ITOCTApATHCS IPUBJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY.

3. [IpuBnekarb KOIEKTUB K (OPMYJIUPOBKE LieJeil U BhIpaOOTKE pEIICHU, KaCAroIIUXCs
pa3pabOTKU MIOY-TIPOrpaMM M OpraHu3aluu ractpojiei aptuctoB. [Ipu mepBoit BO3MOXKHOCTH
MPOJBUTATH MOJYUHEHHBIX IO CIIYKeOHOM JIeCTHUIIE, Yallle TPOBOAUTH COBELIAHUS B KOJIIICKTHUBE,
JIeJIETUPOBATh ITOAYNHEHHBIM JOTIOJIHUTEIBHBIC TOJTHOMOYHS.

4. [Tyctuth cuTyanuio Ha caMOTEK, HE MPUHUMATh OJU3KO K CEpJIly BCE BBINAIbI U YKOJIbI
npoTuBHUKA. COXpPaHITh YBEPEHHOCTh U HAAEATHCS, 9YTO 00OCTaHOBKA HOPMAJIM3YETCs cama cOOOiA.
Munu-Tect

Tema 4. Opranu3anuoOHHbIE CTPYKTYPBI B CHCTeMe yYIIPaBJIeHHA

1. OpHMM U3 HEOCTATKOB JIMHEWHOIN OPraHu3allMOHHON CTPYKTYPhI YIIPABICHUS SBISCTCS:
1. CobnroeHue nNpuHIMIA €IMHOHAYATHS

2. Masoe KoJIM4ecTBO ypOBHEH YIIpaBICHUS

3. UeM BbIIE ypOBEHb PYKOBOJACTBA, TeM OOJBIIMMHU 3HAHUSMH JIOJDKEH O00J1a1aTh
PYKOBOJUTEIb

4. Bo3MoxHO mosyueHne no{dUHEHHBIMU OT PYKOBOJICTBA MPOTHBOPEUUBBIX YKA3aHHM

2. KuznenesTenbHOCTH 000 OpraHU3aIlui COCTOUT U3 TPEX OCHOBHBIX MPOIIECCOB:

1. [TonydyeHnue pecypcoB U3 BHEIIHEHW CpeJibl, U3TOTOBJIEHUE MPOIYKTa, epeadya IpoayKTa
BO BHEILHIOK CPENyY

2. VYnpasieHue opraHu3anueil, U3roToBlIeHNE MPOAYKTa, epeaaya MpoJyKTa BO BHEIIHIOK
cpeny

3. N3rotoBneHune npoykTa, CBSI3U C 00IIECTBEHHOCTHIO, YIPABIECHUE EPCOHATIOM

4. [IpuHsATHE ynpaBlIeHUECKUX PELICHUH, peann3alys yIpaBiIeHUeCKUX PEeIeHUN, KOHTPOIb
3. Cpena npstMoro BO3JICHCTBUS HA OPTaHU3AIMIO BKIIIOYAET B ceOsl clieayroniue (akTophl:
1. [ToctaBuiuku, TpyJI0BBIE PECypPChI, TOTPEOUTENU, KOHKYPEHTHI

2. [ToctaBuiuku, TpyOBbIE PECYpPCHI, TOTPEOUTENTHN, COCTOSIHUE SKOHOMUKH CTPaHbI

3. [TocTaBuinku, TPyJA0BBIE PECYpPChI, TOTPEOUTENH, OTHOIIIEHUE C MECTHBIM HACEJICHUEM

4. [TocTaBuuku, TPyAOBBIE PECYPCHI, TOTPEOUTENTH, HAYYHO-TEXHUUECKHUI Mporpecc

4. Cpena KOCBEHHOTO BO3/CUCTBUS Ha OPraHU3AIMIO COCTOUT U3 (DAKTOPOB, KOTOpHIE HE
OKa3bIBAIOT MIPSIMOTO BIUSTHUSA Ha opraHu3anuio. K HuM oTHOCSTCS:

1. CocTrosiHue YKOHOMUKH CTPaHbl, KOHKYPEHTHI, OTHOIIIEHUE C MECTHBIM HACEJICHUEM.

2. CocTosiHHE YKOHOMUKH CTPaHbl, IOCTaBIIMKH, OTHOLIEHHE C MECTHBIM HACEJIEHHUEM.

3. CocTosiHHe PKOHOMHKH CTpaHbl, COIIMOKYJIbTYPHBIE (PaKTOPHI, OTHOIIEHUE C MECTHBIM
HaceJIEHUEM.

4. CocrosiHue 5KOHOMHUKHU CTPaHbl, TPYJOBBIE PECYPCHI, OTHOIIEHHE C MECTHBIM HACEJIEHUEM
S. MeXaHUCTUYECKUI TUIT OPTaHU3AIUN XapaKTepHU3yeTCs:

1. enTpanu3anuen BiIacTu

2. JlenenTpanuzamnueit BIacTi

3. CnabbIM HCTIONB30BaHUEM (POPMANTBHBIX MTPABIII U TIPOLEAYP

4, ['mbxocThIO
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kWP NPRWDNDEO

Oprannueckuil TUI OPraHU3alUuN XapaKTEPU3YETC:
[leHTpann30BaHHBIM IIPUHATUEM PEILICHUI
KecTkoi nepapxuei BiacTu

I'uOKOCTBIO CTPYKTYPBI

YeTkrMH NpaBaMH U OTBETCTBEHHOCTBIO
TpanuuuroHHas OpraHusanus 3To:

JluBHU3MOHAIIbHASL OPraHU3aLUS
JluHeHO-PyHKIIMOHATBHAS] OpraHU3aIUs
Marpuunas opranuzanus

JInneiinas opranusanus

A. CioyH Ha3pIBal «CKOOPJIUHUPOBAHHOW JCHEHTpaIu3aluei» ClIeAyrOni

OpraHu3aIuu:

PONMPROB~MLONDE

PR DMWNR R
I

PN

™=

3.
4.

JIuHeliHy0 OpraHu3aLuio

QYHKINOHAIBHYI0 OpraHU3aLHIo0

MatpuuHyo OpraHu3anuio

JIMBU3HOHAIBHYIO OPTraHU3ALMIO

Bpemennblie 1ieneBble rpynibl NPeAnoaraeT CleIyOIUd Tl OpraHU3aluN:
JIuneiinas opranu3anus

Marpuunas opranuzanus

JluBu3HMOHANIbHAS OpraHU3aIUs

TpanuunoHHas opranuzanus

KopnoparusHas opranuzanus npeanosiaraer:

MoHONONMMIO U CTaHJAPTU3ALUIO B AESITEIIbBHOCTH OpraHU3aluu
CBoboHOE 00BEIMHEHHE JTFOICH

[IpuHUKIT MEHBIIMHCTBA PU IPUHATUN PELLICHUS

CyOBekT nnTepeca — TUYHOCTD

WNHnuBuayanucTHyeckas opraHu3alys npearoiaraer:

CyObeKT nHTepeca — rpymnmna

Opranu3zanys OTBEUYaET 3a YeIOBEKa

CBoOoaHOE, OTKPBHITOE 00BETUHEHNE JTFOCH

Coneprxanue u nojziepxxkanue aeduuuTa BO3MOKHOCTEH U pecypcoB
[To B3auMOIEHCTBUIO C YETIOBEKOM OpraHU3alluy MOpa3AestoTCs Ha:
JIuneitHble ¥ QyHKIIMOHATIbHBIE

KopnopatuBHble 1 MHIUBYAyalUCTUYECKUE

Marpuusbie 1 JUBU3UOHAIIbHbBIE

MexaHucTUYeCKUE U OpraHU4eCcKHe

Tema 7. Teopun MOTHBALIMH U MX HCIIOJb30BAHHE B MECHEKMEHTE

13.

Korna ucropuuecku BO3HUK BOIPOC MOTHBAIUMU Tpyaa?

1. Co BpeMeH MOosIBJIECHUS JAEHET

2. Co BpeMeH BO3HUKHOBEHUS OpTaHU3aI[HM

3. Co BpeMeH MOSIBICHUS PYKOBOJIUTENSI OpraHU3aIUU

4. Co BpeMEH 3ap0okIeHUSI OPTAaHU30BAHHOTO MTPOU3BOJCTBA
5. Bo Bpems Oypikya3HbIx peBoitonuii B EBpone

14.

Kak cieqyer noHMMaTh MOTHBBI IPECTUKA?

1. IlonpITKH pa6OTHI/IKa 3aHATH BBICHIYIO JOJI?KHOCTB B OpraHU3alluu

2. TlomeiTkM paOOTHMKA peanu30BaTh CBOI COLMAJIBHYI pOJIb

00111eCTBEHHO BaXXHOI pabore
3. [NompITKM pabOTHUKA MOJYYaTh BEICOKYIO 3apILIaTy

THII

B3ATb Y4YaCTHUC B

Crpanwuma 29 u3 38



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

4. TTonbITKH paOOTHUKA B3SATh YU4aCTHE B OOIIECTBEHHOM paboTe

5. IlonbITKM pabOTHUKA UMETh BIUSHHUE HA IPYTHUX JIIOACH

15. K cpenctBam MOTHBAIUU Tpy/Jla HE OTHOCSTCS:

1. Bo3narpaxaeHus

2. [IpoBenenre NpOU3BOACTBEHHBIX COBEIIAHUN

3. IloBbIieHue KBanupUKaINU epcoHana

4. O0GecnieueHune yCIOBUM 1711 CAMOBBIPAXKEHUS

5. O0bsaBneHue 61arogapHOCTH

16. Ha yBepeHHOCTH B TOM, UTO 3a OIPEJEJICHHYIO BBIIOJHEHHYIO paboTy ueloBEK
MOJYy4YHUT BO3HArpaXkA€HUE OCHOBBIBAETCS CJIEAYIOLIAs TEOPUs MOTHUBALUU:

1. CnpaBennuBoCTH

2. IlorpebOHOCTEH

3. Bo3narpaxnenuii

4. Oxunanui

5. IlpeanonoxeHuni

17.  Yro obecneunBaeT ynpaBieHYecKass PYyHKIHSI «MOTUBAIUS» ?

1. JlocTroKeHHE TUYHBIX LEIICH

2. ITobyxaenne pabOTHUKOB K 3()PEKTUBHOMY BBIITOJIHEHHIO ITOCTABICHHBIX 3324

3. UcnonHeHune NPpUHATHIX YIPABICHYECKUX PEIICHUN

4. ObecnieueHrne OECCIIOPHOTO BIMUSHUA HA MTOJYMHEHHOTO

5. [MoOyxaeHne pabOTHUKOB K JAEATEIbHOCTH

18.  Ecum Bam mpuaeTcs OOBICHATH, YTO MPEACTABIACT cO00H (QYHKIUS MOTHUBAIUHU, TO
BwI ckaxeTte, 4TO 3TO:

1. IIpouecc AOCTHKEHUS TOCTABJICHHBIX TIepe]] aIMUHUCTpALHEN 1eieit

2. [ToOyxnenune cebs k 3 PEeKTUBHON ACATEIBHOCTH

3. Ilpomecc moOyxaeHust cedbss U Apyrux K SPOEKTUBHON NEATETBHOCTH JTOCTHIKEHUS
MOCTABJICHHBIX Mepe/l OpraHu3anuen mnemnei

4. Cioco0 BIUSIHUS HA MEPCOHA C IENbI0 JOCTHXXEHHUS 1eei

19.  Crynenu MmoTtuBanuu no Macnoy — 3T0:

1. IlorpeOHOCTH pa3BUTHS U IPU3HAHUS

2. lTloTpeOHOCTH pa3BUTHS W NPU3HAHUS, COLMANbHas NOTPEOHOCTH M MOTPEOHOCTH B
3alMIIEHHOCTH, OCHOBHbIE MTOTPEOHOCTH

3. ConmanbHasg NOTpeOHOCTh M MOTPEOHOCTH B 3AIUIIIEHHOCTH

4. OcHOBHBIE TOTPEOHOCTH

20. B mogenu moTuBanuu Bukropa Bpyma yuacTBYIOT clieAyroIne OCHOBHBIE (DaKTOPBI:

1. IloTpe6GHOCTH B yBaxeHHH K ceOe, cCaMOYTBEpXKIAECHUE U B MPUHAIJICHKHOCTH K COLMAIBLHON
rpymnmne

2. CIIO)XHOCTD M HAIIPSDKEHHOCTH pabOTHI U yPOBEHb BO3HATPAKICHUS

3. Oxumanue BO3MOXKHOCTH pPe3yibTaTa, OXKHUJAHHUE BO3MOXHOI'O BO3HArPaKACHUS OT ITOTO
pe3ysibTaTa ¥ 0XKHJIaHue [IEHHOCTH BO3HATPaXkIEHUS

4. I'uruenndeckue GakTopbl, (PakTOpbl, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM pabOTHI.

21. ['maBHOV 1O Teopuu MOTUBAIMU MakKKJIemIaHaa SBISIETCS CIEAYIOIIas 4YeJIOBeYeCcKast
noTpeOHOCTH:!

1. Yenex

2. Jlenpru

3. CBobona

4. be3onacHOCTb

22. W3 mepednciieHHBIX TEOPU MOTHBAIIMN HE OTHOCHTCS K COAEPIKATEIIEHBIM TEOPHSIM:
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1. Teopus AbGpaxama Macioy

2. Monens [Toprepa Jloynepa

3. Teopust ®penepuka ['eprdepra

4. Teopus Makkienanja

23.  BreimonHeHnue pabOThI MO IPUHYKACHUIO WIH Y€pe3 SIKOHOMUUECKHE CTUMYJIBI 3TO:

1. MoTuBanus 1o crarycy

2. BHemHss MOTUBaLUS

3. MotuBanus 1o pe3ynbrary

4. BHYTpeHHS MOTHBALIUS

24.  DyHKIMEH TOJCUCTEMBl MOTUBALIUY U CTUMYJIHPOBAHHUS TIEPCOHATIOM SIBIISICTCSI:

1. Ananu3s cnoKuBLICHCS OPTCTPYKTYPHI YIIPaBICHUS

2. YopaBiieHue 3aHATOCTBIO ITEpCOHaa

3. PazpaboTka kaJpoBOi MOJUTHKU OPraHU3AINH

4. HopmupoBanue u TapuuKanus Tpy10BOTO Ipolecca.

25. B motuBanuonHoi mozenu @. ['eprdepra yuuThIBaroTCs CleAyIONIUE TPYIbl (PaKTOPOB:
1. CounanbHble 1 MOTUBHUPYIOIINE

2. 'uruennyeckrie 1 MOTUBALIMOHHbBIC

3. Oxuzanus U cCouManbHON CIPaBEIMBOCTU

4. KoMIiekcHbie

26. B mogmenu motuBanuu A. Maciioy pacCMaTpHBAIOTCS CIIEAYIONTUE TPYIIBI TOTPEOHOCTEH:
1. CoumansHO# CipaBeJIMBOCTH

2. Knayra u npsiHuka

3. [TorpebHOCTH B IeHbrax

4. CouuanbHble, yBaXKEHHE JTUYHOCTH, CAMOYTBEPKICHUE

3.1.2. MeTroauueckne MaTepuabl, ONpeAesilOUIie MPoUeIypPbl OLEHUBAHUS 3HAHMI,
YMEHHii, HABBIKOB U (MJIH) ONBITA /1eSITeJIbHOCTH B X0/1e TEKYIero KOHTPOJIsl yCIleBaeMoCTH
YcTHbBI OTBET

Onenka 3HaHuU npenmnonaraetr JuddepeHIMpoBaHHBINA MOAX0 K 00yJaromeMycs, y4eT
€ro UHAMBHUAYAIbHBIX CIIOCOOHOCTEH, CTETIeHb YCBOCHUS U CUCTEMATH3aIlUU OCHOBHBIX TOHATUN
W Kateropuid mo aucuuiuiiHe. Kpome TOro, omeHMBaeTcs HE TOJIBKO TIyOMHA 3HaHUH
MOCTaBJIEHHBIX BOMNPOCOB, HO M YMEHHUE HCIOJIb30BaTh B OTBETE MPAKTUUYECKUN MaTepual.
OueHuBaeTcs KyJbTypa peyH, BiIaJieHHe HaBbIKaMU OPaTOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: nocneqoBaTenbHOCTb, IOTHOTA, JOTUYHOCTD U3JI0KEHNUS, aHATIN3
pPa3IUYHBIX TOYEK 3pEHHUs, CaMOCTOSTeNbHOE OO0OOIIeHHEe MaTepuana, HCIO0JIb30BaHNE
npoecCHOHANBHBIX TEPMUHOB, KYJIbTypa PEeUYHd, HABBIKU OPATOPCKOTO MCKyccTBa. M3moskeHue
MaTepuaia 0e3 (pakTHUeCKHX OIINOOK.

OueHka «omauuno» CTABUTCS B Cllydae, KOrJa MaTepHall W3JIaraeTcs MCUYEPIbIBAIOIIE,
MOCJIEI0BATENbHO, TPAMOTHO M JIOTHYECKH CTPOMHO, MPHU 3TOM pPACKPHIBAIOTCS HE TOJIBKO
OCHOBHBIE MOHATHS, HO M aHATH3UPYIOTCSA TOUKH 3pEHUS PA3IMYHBIX aBTOPOB. O0yyaronuiicst He
3aTPYIHSETCS C OTBETOM, COOIIOAAET KyIbTYPY PEUH.

O1eHka «xopowio» CTaBUTCS, €ClIi 00yYaroIuiicsl TBEPJIO 3HAET MaTepual, TPaMOTHO M
[0 CYILIECTBY M3JaraeT €ro, 3HaeT MpPaKTHYeCKylo 0a3zy, HO IPHU OTBETE HA BOMPOC JOMYCKAEeT
HECYIIIECTBEHHBIE MIOIPELTHOCTH.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIM 00yYaromIniics OCBOUI TOJIbKO OCHOBHOM
MaTtepual, HO He 3HaeT OTAEJIbHBIX JIeTajeH, I0MyCKaeT HETOYHOCTH, HEJIOCTATOYHO MPaBUIIbHbBIE
(GbopMyJIMPOBKHM, HapylIaeT IOCIEI0BaTeIbHOCTh B HM3JI0KEHUHM MaTepuana, 3aTpyAHseTcs C
OTBETaMH, MOKa3bIBa€T OTCYTCTBHE JOJDKHOM CBSI3W MEXKAY aHaIM30M, apryMEHTaluueu u
BBIBOJIAMH.
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OueHka «HeyOoosiemeopumenvHoy CTaBUTCS, €ClAM OOydalouluiicss He OTBeYaeT Ha
IIOCTaBJIEHHBIE BOIIPOCHI.

Keiicbl (cuTyauuu 4 3a1a4u € 32JaHHBIMU YCJIOBHSIMH)

OOyuaronuiicss TOMKEH YMEThb BBIJICIUTh OCHOBHBIC MOJIOKEHHUS M3 TEKCTa 3aJaud,
KOTOpBIE TPEOYIOT aHaIM3a U CIIyXaT YCIOBUSIMHU perieHus. Mcxos U3 mocTaBIeHHOTO BOIpoca
B 3a/1a4€, MOMBITATHCS MAKCUMAIIBHO TOYHO OTIPE/ICIUTH POOJIEMY M COOTBETCTBEHHO PEIIHUTH €€.

3ajayn MOTYT peliaThCsi YCTHO W/WiM muchbMeHHO. [Ipu pemieHuu 3agad TakkKe Ba)KHO
OpaBWIbHO CGHOPMYIMPOBATh W 3alUcaTh BONPOCH, HAa4YMHAsA ¢ Oojee OOmMMX U, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanuss — o1jeHKa yUUTHIBAET METOJIbI U CPEICTBA, UCIIOIb30BAHHbIE NIPU
peIlIeHNU CUTYallMOHHOM, MPOOJIEMHON 3aJauH.

OneHka «omauun0» CTaBUTCA B Cllydae, Korja 00y4aroIuics BBIMOIHWI 33/1aHNE (PEeLIn
3ajavy), HCIONb3ysl B IOJHOM OOBEME TEOpPETHUECKHE 3HAHHMsSI M MPAKTHUYECKHUE HaBBIKH,
MOJIyYEHHBIE B Tpolriecce 00ydeHusl.

OneHka «xopouioy CTaBUTCS, €CITH 00YYaOIIUIACS B 1IEJIOM BBITIOJTHIII BCe TpeOOBaHMUsI, HO
HE COBCEM YETKO OIpPEJENsIieTCs Oopa Ha TEOPETUUYECKUE TTOJIOKEHMSI, U3JI0KEHHbIE B HAYUHOMH
JUTEepaType Mo JAHHOMY BOIPOCY.

OmeHka «y0061emeopumenbHo» CTaBUTCS, €CIIM 00YUArOIIUICS TOKa3al MOJOKUTEITHHBIE
pe3yNbTaThI B MIPOLIECCE PELICHHUs 3a1a4H.

OneHka «Hey0ose1emeopumenbHo» CTABUTCS, €CIIM OOYYaIONIMICS HE BBITIOJIHUI BCE
TpeOOBaHMUS.

HccaenoBaresabcekuii npoekt (pegepar)

HccnenoBaTenbckuii MPOEKT — MPOEKT, CTPYKTypa KOTOPOro mpulirmxkeHa K ¢opmary
HAYYHOTO HCCIICJIOBAHUS M COJCPXKHT JOKA3aTeIbCTBO AKTYaJbHOCTH W30paHHOHW TEMBI,
orpezieNieHue HayYHO! MpoOJIeMbl, MpeAMeTa U 00bEeKTa UCCIIeIOBaHMs, 1IEJIeH U 3a/1a4, METO/I0B,
MCTOYHUKOB, HcTOpUorpadpuu, 0000I11eHNEe Pe3yIbTaTOB, BHIBOJIBI.

Pe3ynbTaTsl BHIIOJHEHUS UCCIIEI0BATEIbCKOIO IPOEeKTa opopmisieTcs B Bujae pedepara.

Kpumepuu oyenusanus - TOCKOJIBKY CTPYKTypa HCCIEI0BATEIbCKOTO IPOEKTa
MaKkCHUMaJbHO MpHONMMKeHa K ¢opMaTy HAy4dHOTO HCCIEIOBaHMs, TO IPU BBICTABIECHUHU
YUUTBHIBAETCSI JIOKA3aTEIbCTBO AKTYaJbHOCTH TEMbI MCCIEAOBAaHUSA, OINpEesieHne Hay4yHOU
npobnembl, O0BEKTa W TpeAMeTa HWCCIIEOBaHUs, Leled M 3aaady, MCTOYHUKOB, METOJIOB
MCCJIEIOBAHMSI, BBIIBUKEHHE TUIIOTE3bI, 00001IEHUE PE3YyIbTAaTOB U (POPMYIUPOBAHUE BHIBOJIOB,
0003HaueHHE NEPCHEKTHB JaJIbHEHIIero ucciaeJOBaHusl.

OneHka «omauunO» CTaBUTCS B Cllydae, Korja oOy4aroIluics AEMOHCTPUPYET MOJIHOE
NOHUMaHHe NpoOJIeMbl, Bce TpeOOBaHMSI, IPEIbBISEMbIE K 33/1aHUI0 BBIITOJTHEHBI.

OneHka «xopouio» CTaBUTCS, €CIU OOYYarOUIMIiCsl JIEMOHCTPUPYET 3HAUYUTEIbHOE
NOHUMaHHe NpoOJeMbl, Bce TpeOOBaHMS, IPEAbIBISEMbIC K 3a/JaHUIO BHIIIOJHEHBI.

OneHka «yodogremeopumenvbHoy» CTABUTCS, €cld OOydarloluics, JAeMOHCTPUPYET
YaCTUYHOE MOHMMaHHE MpOOJIeMbl, OONBIIMHCTBO TPeOOBaHUM, MPEIbSBIAEMBIX K 3aJaHHUIO,
BBITIOJTHEHBI

OneHka «Hey0oe1emeopumenbHoy» CTABUTCS, €CIM OO0YyYaloluiics JEeMOHCTpUPYET
HENOHUMaHUe IpobJIeMbl, MHOTHE TPeOOBaHMUSI, TPEIbABISEMbIE K 3aJJaHUIO, HE BBITTOJIHEHBI.
TecrupoBanue

SIBnsieTcst OTHUM U3 CPEACTB KOHTPOJISI 3HAHUHN 00YYarOIIMXCS 10 TUCHUIUIUHE (MOAYIIO).

Kpumepuu oyenueanus — npaBUIbHBINA OTBET Ha BOIIPOC

OreHka «omauyH0y CTAaBUTCS B CIIy4ae, €Ciu MpaBmiIbHO BeIMOIHEHO 90-100% 3amanuii.

OneHka «xopouio» CTaBUTCS, €CIIU MPAaBUIBHO BbINOIHEHO 70-89% 3amanuii.

OmeHka «y0osiemeopumenbHoy» CTABUTCS B CIIydae, €CIIH MPaBUILHO BHIMOTHEHO 50-69%
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3ajaHui.

OueHka «Hey0061emeopumenbHo» CTaBUTCS, €CIU MPaBUIBHO BBINOJIHEHO MeHee 50%
3aJaHUuH.
KonTpoabHas padota

OneHuBaeTcsi He TOJBKO TIIyOMHA 3HAHHWM IOCTABIEHHBIX BOINPOCOB, HO M YMEHHUE
U3JI0KHUTh THCbMEHHO.

Kpumepuu oyenueanus: mociaenoBaTelIbHOCTb, MOJIHOTA, JOTUYHOCTD U3JI0KEHUS, aHAIIN3
Pa3IMYHBIX TOUYEK 3PEHHS, CAMOCTOSTEIbHOE 00001IeHne MaTepuaia. M3noxenue Mmatepuaina 0e3
(haKTHYECKUX OITHOOK.

OneHka «omauuHO» CTaBUTCS B CIIydae, KOT/ia COOJIIOICHBI BCE KPUTEPHH.

OneHka «xopowio» CTaBUTCS, ecliu O0y4aroUuiicss TBepJ0 3HAEeT MaTepuai, FPaMOTHO U
[0 CYIIECTBY H3JIaraeT €ro, 3HaeT NPAKTUYeCKyl O0a3y, HO [OITyCKaeT HECYIIECTBEHHBIE
MOTPEIIHOCTH.

OreHKa «y0061emeopumenbHo» CTAaBUTCA, €CIT 00YJaIOUIHIICS OCBOMII TOJIBKO OCHOBHOM
MaTepuai, HO He 3HACT OTAETbHBIX JIeTalel, 10MyCcKaeT HETOYHOCTH, HEJOCTATOUYHO MTPaBUIIbHbBIE
(GOpMyYIHPOBKH, HApyLIAET MOCIENOBATEIBHOCTh B W3JIOKEHHM MaTepualla, 3aTPYAHSETCS C
OTBETaMHU, IIOKAa3bIBA€T OTCYTCTBHE JOJDKHOM CBS3M MEXIY aHaIM30M, apryMeHTaluedl u
BBIBOJIAMH.

OueHka «HeyOooslemeopumenvHoy CTaBUTCS, €CAM OOydalouluiicss He OTBeYaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

3.2. OueHoYHble MaTepUAJIbI IJIS1 IPOBEAeHHUS TPOMEKYTOYHOM aTTecTaAlluu
3.2.1. KpuTepuu o11eHKH pe3y/1bTaTOB 00y4eHHs M0 JUCHHUILINHE (MOAYJIIO)

IIxaja PesynbTaThl
IMoka3aTesn oueHNBAHUS Pe3yJIbTATOB 00yUeHUS
OlleHHBaHUS o0yuyeHust
OTJIMYHO 3Haer: - 0oOydarommmiicss rIyOOKO M BCECTOPOHHE YCBOWJI MaTepHaj, YBEPEHHO,

JIOTHYHO, TIOCJIE0BATEILHO M TPaMOTHO €r0 M3JIaraeT, ONMUpasCh Ha 3HAHUS
OCHOBHOH M JOIOJIHUTEIBHON TUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAyYHBIX 3HAHUW JefaeT KBaIU(HINPOBAHHbBIE
BBIBOJIBI 1 0000IIEHNS], CBOOOIHO ONIEPUPYET KATETOPHUSIMH U MTOHATHIMHU.
VYmeer: - o0ydaromuiicss yMeeT caMOCTOATENbHO W MNPAaBIJILHO penlaTh ydeOHO-
npodeccHoHaNIbHBIE  337aYM  WIM  33JaHUs, YBEPEHHO, JIOTHYHO,
MOCEJ0BATENBHO U apIYMEHTHPOBAHO U3J1araTh CBOE PELICHUE, HCIOIb3Y s
Hay4HbIC ITOHSTHS, CChUIAsICh HA HOPMATHBHYIO 0azy.

Bnaneert: - 00yyJarouuics BiaJieeT PaMOHATIbHBIMI METOAAMH (C MCIIOIb30BaHUEM
panMoHaIBHBIX METOIMK) PEHICHHs CIOXHBIX NMPOo(ecCHOHAIBHBIX 3aj1ad,
MIPECTaBICHHBIX JICJIOBBIMH UIPaMH, KeHcaMt U T.11.;

IIpu pereHnu NpoAEeMOHCTPUPOBAT HABBIKH

- BBIJICJICHUS TJIaBHOTO,

- CBSI3KOH TEOPETHYECKUX IIOJIOKEHUI C TpeOOBAaHUSIMU PYKOBOASIINX
JIOKYMEHTOB,

- M3JTI0KEHHUS MBICIIEH B JIOTHYECKON IOCIeJ0BAaTEIEHOCTH,

- CaMOCTOSTENILHOTO aHanmn3a (akThl, COOBITHH, SBIEHHH, MMPOIIECCOB B UX
B3aUMOCBSI3H U JUAIEKTUYECKOM Pa3BUTHU.

XOPOLIO 3HaeT: - 0O0yvarolMiCcsl TBEPJIO YCBOWJ Marepuall, JOCTaTOYHO I'PaMOTHO €ro
u3JaraeT, ONUpasiCh Ha 3HAHHUS OCHOBHOH M JOIOIHUTENIBHON JIUTEPATYPBI,
- 3aTpynHseTcs B (opMynMpoBaHMHM KBaIM(HUIMPOBAHHBIX BBIBOJIOB U
00001IeHNH, omepupyeT KaTeropusMH M TOHATHSIMH, HO He Bcerna
NPaBHJIBHO HX BEpUPHLUPYET.

VYmeer: - 00yJaroONINIACs YMEET CaMOCTOSATEIHHO U B OCHOBHOM ITPAaBUJILHO PEIIaTh
y4yeOHO-popeccHOHANTbHBIE 3aJaud WM 3aJaHusl, YBEPEHHO, JIOTHYHO,
MOCJTIEI0BATEIFHO W apTyMEHTHPOBAHO H3JaraTh CBOE pEIIeHHE, HE B
MIOJTHOM Mepe WCIONb3ys HAay4HbIE MOHATHS W CCBUIKM Ha HOPMAaTHBHYIO
0azy.
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Brnaneer: - oOydaromuiicsi B LIEJIOM BIaJeeT palOHaIbHBIMU METOJIaMHU PELICHUS
CJIOKHBIX TIPO(ECCHOHANBHBIX 3a/1a4, MPE/ICTABICHHBIX JICIIOBBIMU UTPAMH,
KelcaMu U T.].;

[Ipn pemeHnn cMOr MPOAEMOHCTPUPOBATh JOCTAaTOYHOCTb, HO HE
TyOUHHOCTH HABBIKOB,

- BBIJICJICHUS TJIAaBHOTO,

- U3JIOKCHUS MBICIICH B JJOTHYECKOU ITOCIICIOBATEIILHOCTH,

- CBS3KM TEOPETHYECKHUX IOJOXKEHHH ¢ TPeOOBAHUSAMHU PYKOBOISIINX
JIOKYMEHTOB,

- CaMOCTOSITENBHOTO aHanmu3a (akThl, COOBITHIA, SBICHUH, MMPOIIECCOB B UX
B3aMMOCBSI3U U JUAIIEKTHYECKOM Pa3BUTHH.

YAOBJIETBO- | 3Haert: - o0yJaromuiicsi OpHEHTHPYETCS B MaTepuale, OHAKO 3aTPYIHIACTCS B €TO
PUTEJIBHO H3J10KEHNH;
- MOKa3bIBaeT HEJOCTATOYHOCTh 3HAHMH OCHOBHON M JOMOJIHUTECIHLHOMN
JTUTEPaTyPHI;

- cabo apryMeHTHpYeT HayuHBbIE TI0JI0KEHUS,;
- MPaKTHYECKH He crocoOeH c(hOpMyTHPOBATh BBIBOBI M 0000LICHUS;
- YaCTUYHO BJIAJICET CUCTEMOI IIOHATHI.
Ymeer: - o0ydaromuiicss B OCHOBHOM YMEET PEIIUTh yueOHO-NpodeccHOoHAIBHYIO
3a7ady WIM 3aJaHue, HO JOIMYCKAaeT ONIMOKH, clabo apryMeHTHpPYET CBOE
pelIeHne, HeJOCTATOYHO HCIIONb3YeT Hay4HBIC IOHATHS W PYKOBOISIINE
JIOKYMEHTBI.
Brnaneer: - oOydaromuiicss BIaAeeT HEKOTOPHIMH pPALMOHATIBHBIMH METOJIAMHU
pEUICHUsT  CIOXHBIX  NPO(EeCCHOHANBHBIX  334ad,  IPEICTABICHHBIX
JIETIOBBIMH UTPaMu, KeHcaMu U T.J1.;
[Tpu penieHNH NPOJEMOHCTPUPOBAT HEJOCTATOYHOCTH HABHIKOB
- BBIICTICHUS TJIaBHOTO,
- U3JI0’KEHUS MBICJIEH B JIOTHUECKOH MOCIIeI0BATEIEHOCTH,
- CBA3KM TEOPETUUECKUX IIOJIONKEHUH ¢ TpeOOBAHUAMHU PYKOBOIAIMINX
JIOKYMEHTOB,
- CaMOCTOSITEIBHOTO aHayu3a (aKkThl, COOBITHII, SABJICHUH, TPOIECCOB B UX
B3aMMOCBSI3H U THAIEKTHYECKOM Pa3BUTHU.
HEYJIOBJIETBO- | 3naer: - 00yJarouuiicst He yCBOWJ 3HAYUTEIHLHON YacTH MaTepuana;

PUTEJIBHO - HE MOXKET apryMEHTUPOBATh HAyUHbIE MTOJIOXKEHHUS;
- He (GOPMYIHPYET KBATU(PHUIIMPOBAHHBIX BEIBOJOB M 0000IICHNUH;
- HE BJIQICET CUCTEMON MOHSITHH.

VYmeer: oOydJaromuiics He IMOKaszal yMEHHE pemarh y4eOHO-TIpo(decCHOHAIBHYIO
3a7a4y WIH 3a/IaHHe.
Brnaneer: HE BBIIIOJHEHB! TPeOOBaHMS, MPEABSIBISICMbIE K HABBIKAM, OIICHHBAEMBIM

«KYHAOBJICTBOPUTCIILHO».

3.2.2. KOHTpoOJIbHBIE 3aaHUsI /WM UHBIE MaTePUAJbI 1JIs1 TPOBeIeHUsI MPOMeKYTOTHOI
aTTrecTanuu

Cnncok BONPOCOB /IJisl YCTHBIX OTBETOB (BAPUAHTHI TECTA)

IToHsTHE M conepKaHUE MEHEIKMEHTA

Llenu u 3a1aun yrpaBiIeHUs] OPraHU3aUsIMHI

MeHeKMEHT Kak 0COOBIi BT TPO(GECCHOHATBLHON NesSTeIbHOCTH

Oco0eHHOCTH YTIpaBIEHUS OPTAHU3AUSIMHE PA3TUIHBIX OPTaHU3AI[HOHHO MPABOBHIX (hopM
XapakTepucTuKa U KIacCH(PUKAIUs HAYIHBIX MTOAX0JI0B K MEHEIKMEHTY

DyHKIIMA MEHEIH)KMEHTA.

YnpasneHyeckoe pereHue. YepTol ypaBlIeHYECKOTO PELIEHUS.

[lenn 1 3a7a4M CTPATErNYECKOTO TUIAHUPOBAHUS

Cranuu cTpaTeruueckoro miaHupOBaAHUS

10. Muccus 1 [enu mpeAnpusTas

11. AHanu3 CTpaTEernYecKuX aabTePHATUB

CoNoOAWNE
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12.
13.
14.
15.
16.
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23.
24.
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27.
28.

29.
30.
31.
32.
33.
34.
35.
36.

37.
38.
39.
40.
41.
42.

43.
44,

45.
46.
47.
48.

49.
50.
51.
52.
53.
54.

MortuBanus. Onpeaenenue noHATHl. CoCTaBHBIE 3JIEMEHTHI MOTHUBALIUHU
ConepxarenbHble TEOPUU MOTHBALIUU

[IpoueccyanbHble TEOPUU MOTUBAITUN

CnocoObl MOTHBAIUN

Mertobl TOCTaHOBKH 1ieei. «JlepeBo 1enei», ynpaBieHue 1Mo Hessm

AJlaniTUBHBIE OPTraHU3AIMOHHBIE CTPYKTYPHI YIIPABICHUS

Kondumkr. Knaccudukarus KoHOIUKTOB

JlunepctBo, BIACTh U PYKOBOJICTBO

Ctunm ynpaBiaeHusl pyKOBOAUTENS

®dopma ynpaBIeHUECKOTO MOBEIACHUS

TakTuyeckoe u TeKyliee MmIaHupOBaHUE

Opranu3alioHHbIE CTPYKTYPBI IPEANPUATHS: TIOHSITHE U BUIbI

KoHTposib 1 ero Bujibl, 3Tambl

TexHOomorus U 3TaIbl KOHTPOJIS

Copaeprkanue npouecca ynpaBJIeHHs

Oco0eHHOCTH MATPUYHBIX U IPOEKTHBIX OPTaHU3ALMOHHBIX CTPYKTYP NPEAIPUSITHS.
MeTtonpl yIpaBJICHUS: OpraHU3alMOHHO-PACTOPSAUTEIBHEIE, YKOHOMHYECKHE,
COIMAJIbHO- IICUXOJOTMYCCKHE. .

Menemxepsl B opranuzanuu. CopepxaHue TpyJa MEHEIKEPOB.

ITonsTue genernpoBaHue MOIHOMOYME. [IpenarcTBus K AeNErupOBaHUIO.

[lonsiTue ynpasienus. YpaBieHUE B I€ATEIbHOCTH YEJIOBEKA.

[ToHSATHSA: «KMEHEIKMEHT» U «MEHEIKEP.

B3anMocCBsI3p OCHOBHBIX KATETOPUN MEHEKMEHTA: 1IeJ1b, IPEMET, CYyOBEKTHI U OOBEKTHI.
OYHKIIUM MEHEDKMEHTA: TIJIAaHUPOBaHUE, OPTaHU3alMs, MOTUBALIUS U KOHTPOJIb.
OCOOCHHOCTH POCCHICKOTO MEHEIKMEHTA

[Tonsitue opranuzanuu, €€ (QOpMbl, BHYTPEHHSSI M BHEUIHSAA Cpela OpraHu3alluH,
OpraHu3alMOHHAs CTPYKTYypa.

MexaHucTUYeCKass U OpraHuYecKasi OpraHN3aluOHHBIE CHCTEMBI.

TpanuuroHHast, TMBU3MOHAIbHAS U MAaTPUUHAS CXEMbI OpraHU3aLIHM.

KopnoparuBHast 1 HTHANBUAYATUCTUYECKAs OPTaHU3AIUH.

@®a3bl KUZHEHHOTO [IMKJIa OPTaHU3alUH.

Hogoe B Tunax opranuzanuii. OpraHu3aliiOHHOE POEKTUPOBAHUE.

OCHOBHBIE 3JIEMEHTHl CUCTEMBbI YIPABICHMS: LI€Tb YIPaBJIEHUS, MPOIECC YIPABICHUS,
MEXaHU3M YIIPaBJICHUSI.

Opranuszanus kak cucreMa. CUCTEMHBIN MOJX0/] B MEHEIKMEHTE.

[TonsiTusa: cucrema, CUCTEMHBIA TOAXOJ, CHUCTEMHBIH aHanu3, oOpaTHas CBs3b, BXO,
BBIXO/l, CHHEPT Y. 3aKPBITHIE U OTKPBITHIE CHCTEMBI.

VYnpasnenueckas uepapxus. OCHOBHbIE YPOBHH YIIPABJICHUS.

CrpykTypa ynpaBiaeHUs U €€ JIEMEHTBHI,

Bupl ynpaBieH4eCKHX TEXHOIOTHI. THUIIBI CTPYKTYD.

[TonsiTe OusHec-mporiecca. MeToAbl MPOSKTHPOBAHUS OPTaHHU3AIMOHHBIX CTPYKTYp
OU3HEC-TIPOIIECCOB.

DeHOMEH BJIACTH B MCHEPKMEHTE; TUIIOJIOTHS BJIACTH; O0ajlaHC BIIACTH.

Bnacte u aBTOpuTeT. MEXaHU3MBI peanr3aluy BIacTH.

XapakTepuCTHKA CTUIIEH YIIPaBICHHSL.

JIunepcTBO: ICMXOTHUIIBI U XapaKTEPHBIE YEPTHLIACPOB.

KoHuenuuu nuaepcTsa: TpaJUulIMOHHBIE 1 COBPEMEHHBIE.

PazBuTHe TMYHOCTH B OpraHU3alliy: YIIpaBieHHe MPOheCCHOHATLHON KaphepOu.
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70.
71.
72.
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80.

Buasl BHYTpHOpraHU3alMOHHBIX KOH(DIMKTOB: IPUYMHBI U METO/bI pa3peLIeHHUs.
[Tokazarenu > HeKTUBHOCTH MEHEKMEHTA.

®daktopsl 3hPekTUBHOCTH MEeHEKMEHTa. D dekT MacmTada AesITeIbHOCTH.
Peopranmzanum  OusHec-ipollecCOB  Kak  ¢Gopma  MOBBIIIEHUS  3PPEKTUBHOCTH
MEHEPKMEHTA.

Bunsl peoprannzanuu Ou3HeC-PoOLEcCOB. DTaIlbl peopraHu3auy OU3HEC-TIPOIIECCOB.
[TnanupoBaHue U OCYLIECTBICHUE MEPOIIPUATUI IO PEOpraHU3aLUuU OM3HEC-TIPOLIECCOB
Bxoxnenue yenoBeka B opranu3anuio. Poiau B yrpaBiieHUN.

Yenoeueckue pecypcsl U UX pOJib B MEHEIKMEHTE.

[TousiTus: MOTPeOHOCTH, UHTEPEC, CTUMYJI, MOTUB, MOTHUBALIMS1, MOTUBAIIMOHHBIN IPOLIECC.
CopneprxaTenpHble TEOPUU MOTHBALIUU.

Teopus nepapxuii norpedHocreit A. Macinoy.

Konuenmus motusauuu J[. Maknenanna.

Teopus «aByx paxtopon» @. Xepubdepra.

[TponieccyanbHble TEOPUU MOTHBALIUU.

Teopust HOCTaHOBKU 1i€JIEH, YIIPaBICHUE MO LIETSAM.

VYnpaBieHue opraHu3aloHHON KYJIbTYpOH.

[ToustTust: «rpynna» u «rpynioBOe IOBEIECHUEY.

CyIHOCT ¥ Pa3HOBUJHOCTH I'PYIIIT; TPYIIIOBBIE HOPMBI.

OcHoBHBIE (YHKIIMY MEHEPKMEHTA: CYITHOCTh U COJIEPIKAHHE.

KoHTposb B cucteMe MEHEPKMEHTa: CYLTHOCTh U COJIepyKaHUe.

IIpuHIMIIBI KeTErupOBaHUS IOJTHOMOYU.

@DopMbI J1eJI0BBIX KOMMYHHUKALIUH, 3Talbl 1€I0BON Oece/bl.

[TpuHIUIIBI pe4eBOTO BO3ACHCTBUS, KOMMYHHKAIIMOHHBIE Y(P(PEKTHI.

[Toka3zarenu 3¢(peKTUBHOCTH yIpaBICHUS

TenneHun COBpEMEHHOTO YIPaBIEHUS

[Tpodeccnonanu3aryst ynpaBieHus.

TekcTbI l'lpOﬁJIeMHO-aHa.]'II/[TI/I‘ICCKI/IX H (I/[.]'II/[) NMPAKTHIECCKHUX yqeﬁﬂo-npmbeccnonam,ﬂblx

3amay
1.

2.

4.

[Ipoananu3upoBaTh MUCCHIO U IIEJIM COBPEMEHHOM opranmu3ainuu Ha mpumepe OAO PXK/I,
ITAO CoGepbank u gpyrue.

OueHutb pecypchl OpraHm3anuu (MarepuaibHble, (UHAHCOBBIE, YEIOBEYECKUE,
UH(POPMALIMOHHBIE U JIpYTHE)

[TocTpouTh CTPYKTYpY yHpaBieHUs opraHu3anuu. [lepeunciuth ee mpeuMymiecTBa W
HE/I0CTaTKU

[Tpoananu3upoBaTh BHEIIHUE U BHYTpEeHHHE YCI0BUs, ncnoib3ys SWOT-ananms. [19CT-
aHau3

3.2.3. MeToauuecKkue MaTepuaJbl, ONPEACJHAIOIINE TPoOoUCAYPbI OUCHUBAHUNA 3HaHH]7[,
yMeHHﬁ, HaBBIKOB B X01¢ l'[pOMe)KyTO'—IHOﬁ aTTeCTalluu

ITpoueaypa ouneHuBaHus 3HAHUM (TECT)

[TpennaraeMoe KOJUIECTBO 3aJaHUH 20

ITocenoBaTenbHOCTh BEIOOPKHU Omnpenenena mo pasaenam

Kpurepuu onieHKH - IPaBUWIbHBIN OTBET HAa BOIIPOC

«5» ecn npaBWIbHO BRIMONHEHO 90-100% TecToBBIX 3a/1aHUi

«4» ecn TIPaBUJIBHO BBIMTOTHEHO 70-89% TeCcTOBBIX 3aJaHMt

«3» ecn TIPaBUJIBHO BBIMOHEHO 50-69% TeCcTOBBIX 3aJaHMit
IIpouenypa oneHuBaHusi 3HaHUI (YCTHBIA OTBET)

[Ipenen nauTeapHOCTH 10 MUHYT

[IpennaraeMoe KOJUUECTBO 3aJaHU 2 Bompoca
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[ocnenoBartensHOCTD BBIOOPKH BonpocoB u3 | CiryyaiiHast
Ka)XJJOT0 pasjena

Kpurepuu ouenku - TpeOyeMBblil 00beM U CTPYKTypa

- U3JIOKCHHE MaTeprana 6e3 PakTHYCCKUX OIMIMOOK

- JIOTMIKA U310KEHUS

- HCIIOJIb30BAHUE COOTBETCTBYIOIICH TEPMUHOIOTHH

- CTWJIb PEYH U KYJIbTYpa peuu

- MoA00p MPUMEPOB MX HAYYHOM JIUTEPATYPHI M MIPAKTUKU

«5» ecnm TpC6OBaHI/I}I K OTBCTY BBIIIOJIHCHBI B ITIOJTHOM o0beMe

«4» ecnun B IICJIOM BBIIIOJHCHBI TpeGOBaHI/Iﬂ K OTBE€TY, OJHAaKO €CTb

HEOOJIbIIINEe HETOYHOCTH B M3JI0KCHHH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHMUS BBHIOJHEHBI YaCTHYHO — HE BBIACPXKaH 00BEM, €CTh

(hakTdeckne  OmMMOKW, HapyIIeHa JIOTHKAa  H3JIOKSHHS,
HEJI0CTAaTOYHO MCIHOJIB3YETCsl COOTBETCTBYIOIIAS TEPMUHOJIOTHH

IIponenypa oueHuBaHMs yYMeHHil M HABBIKOB (pelleHHe MPO0JIEMHO-AHATUTHYECKUX U
NMPAKTHYECKHUX YUeOHO-IPo¢eCCHOHATBbHBIX 32/124)

[IpemmaraeMoe KOJIMIECTBO 3aJaHUN 1
ITocitenoBaTeIbHOCTh BEIOOPKHU CnyyaitHas
Kpurepuu oneHku: - BBIICTICHHE ¥ IOHUMaHHE TPOOIEMBI

- yMeHHEe 0000IIaTh, COMMOCTABIATE PA3TUYHBIC TOUKH 3PEHUS

- TIOJIHOTA UCIOJIb30BAHUS UCTOYHUKOB

- HAJIMYME aBTOPCKOU MO3UIINHU

- COOTBETCTBHUE OTBETA MIOCTABIEHHOMY BOIIPOCY

- HCIOJIb30BaHHE COLMANBHOTO OIbITa, MarepuanioB CMU,
CTaTUCTUYCCKUX JaHHBIX

- JIOTUYHOCTb U3JIOXKCHUA

- YMEHHUe cJenaTh KBaIn(pHINPOBaHHBIE BEIBOABI U 0000ILEHHUS C
TOYKH 3PEHUS pelIeHus MpodhecCHoHaIbHBIX 3a1a4

- YMEHHUE NPUBECTU IPUMEDP

- OIIOpa HA TEOPETUYECKUE TIOJOKEHUS

- BJIaJIEHUE COOTBETCTBYIOLIEH TEPMUHOJIOTHEM

«5» ecnu Tp€6OBaHI/I$I K OTBCTY BbIIIOJIHCHBI B IIOJIHOM o0BeMe

«4» ecnm B IICJIOM BBbIIIOJTHECHBI Tp€6OBaHI/I$[ K OTBCTY, OJHAaKO €CTb

HEeOOJIbIINE HETOYHOCTH B H3JI0KEHHH HEKOTOPBIX BOIPOCOB.
3arpynasercs B (OPMYJIMPOBaHMHM  KBATH(HIIUPOBAHHBIX
BBIBOZIOB U 000011eHUI

«3» ecnu Tpe6OBaHI/I${ BBIINOJIHEHEI YACTUYHO — MBITAETCS 000CHOBATL CBOIO

TOYKY 3pCHHUs, OJHAKO CJIa00 apryMEHTHPYET Hay4HbIC
MOJIOKEHHUs, TPAKTUYECKH HE CIOCOOCH CaMOCTOSTENILHO
c(hOopMyIHPOBATh BBIBOABI M OOOOIICHUS, HE BHUIUT CBS3b C
npodeccnoHaTbHOM e TENbHOCTHIO

4. Y4eOHO-MeTOAMYECKOe M MAaTepHATbHO-TEXHHYecKoe olecneyeHUue AUCHMIIUHBI
(Mmonmy.Jist)
4.1. DeKTpOHHbIEe Y4eOHbIe H3IaHUA

1.

4.2. DjeKTpOHHBIE 00pa30BaTeIbHbIE PECYPChI

1.

2.

OnekTpoHHO-OnOMuoreynass cuctema [PRbooks (OBC IPRbooks) — snexTponHas
OubIMOTEKAa MO BCEM OTpaciisiM 3HaHu# hitp://www.iprbookshop.ru
e-Library.ru: Hayunas osnextpoHHass OubOmmoreka [Onextponssiii pecypc]. — URL:

http://elibrary.rul/.

Hayunas snextponnas 6ubmmoreka «KubepJlennnkay [Dnextponnsiii pecype]. — URL:
http://cyberleninka.ru/.

Nudopmanmonnas cucrema «EnnHoe OKHO JOCTyma K 0Opa3oBaTelIbHBIM peCcypcamy
[Onekrponnslii pecype]. — URL: http://window.edu.ru/
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5. ®enepanbHbBIi IEHTP HHPOPMAIMOHHO-00pPA30BATEIBLHBIX PECYpPCcOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe npodeccuoHaTbHbIEe 0a3bl JaHHBIX U HH()POPMALMOHHBIE CIIPABOYHbIE
CHCTEMBI
OO6yuaromumcst  obecrniedeH A0cTyn (yAQJCHHBIA JIOCTYN) K HWXKE CICAYIOIIHUM
COBpPEMEHHBIM PO ECCHOHATHHBIM 0a3aM TaHHBIX U HHPOPMAITMOHHBIM CIIPABOYHBIM CUCTEMAaM:
1. CnoBapu wu OSHUOMKIONEOWHM Ha Akajgemuke [OnekTpoHHbli pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nH(hOpMalMOHHO-TIPABOBOT0 o0ecneueHus «l apant»
3. baza nanusix «bubnnoreka ynpasneHus» -KoprnopaTuBHbIN MEHEHKMEHT-[ DIIEKTPOHHBIN
pecypc]. — URL: https://www.cfin.ru/rubricator.shtml
4. @epepanbHblil 00Opa3oBarenbHbIN MopTan «IkoHOoMHKa Couuonorus MeHeTKMEHT» -
[DnexTponnsIii pecypc]. — URL: http://ecsocman.hse.ru
5. Cucrema Koncynbrant [Tmtoc [Dnexkrponnsiii pecype]. — URL: http://www.consultant.ru/
4.4. KoMIJIeKT JIMIEH3MOHHOTO0 ¥ CBOOOJHO PACHPOCTPAHAEMOI0 MPOrPaAMMHOIO
olecrieyeHusi, B TOM YHCJIe 0Te4eCTBEHHOT0 IPOM3BOACTBA
1. JlunensnoHHOE MporpaMMHOE obecrieueHue: onepannontas cucrema Microsoft Windows,
nakeT opuCcHBIX npriioxennit Microsoft Office.
2. CB000AHO pacpocTpaHseMoe MIPOrpaMMHOE obecTieueHe: CBOOOTHbIE MTaKeThl O(PUCHBIX
npuinoxxernit Apache Open Office, LibreOffice.
4.5. Ob6opynoBaHue U TeXHHYECKHE CPeCTBA 00yYeHHs
JUis peanuzanuy JUCHUTUIMHBI (MOJYJISI) HCIIOJB3YIOTCS YY€OHBIC AyJAUTOPHH JUIS
MPOBEJCHUS Yy4YeOHBIX 3aHATUH, KOTOpPBIE OCHAIIEHbI OOOpPYJOBAaHUEM U TEXHUUYECKUMU
cpeacTBaMu OOy4YEHHsI, U MMOMELICHHS I CaMOCTOSITEIbHON pabOThl 00YYaIOIIMXCs, KOTOpPbIE
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUS K ceTu «MHTepHeT» u
obecrieueHbl JOCTYIIOM B 3JIEKTPOHHYIO HMH(OpMaIrmoHHO-00pa3oBaTenbHyo cpeny HOY BO
AVII. Jlonyckaercs 3aMeHa 000pyAOBaHHUs €r0 BUPTYAIbHBIMU aHAJIOTAMHU.

HaumeHnoBanue yueOHbIX ayAuTOpHii 1151 OcHaleHHOCTDh Y4eOHbIX Ay AUTOPHI A5 NPOBeIeHus!
NpoBeAeHUs1 Y4eOHbIX 3aHATHH U Y4eOHbIX 3aHSITUH ¥ MOMEeLeHUH /15l CAMOCTONATEIbLHOM
MOMEIeHUH JJIsl CAMOCTOSATEJILHOM patoThl 000pyA0BAHMEM U TEXHHYECKMMH CpeCcTBaMU
padoTer* o0yueHust
Y4eOHbIE  aymUTOpPHH AN TPOBEINCHHS | YUeOHas ayauToOphs YKOMIUIEKTOBaHA CIEIHATH3UPOBAHHON
Y4eOHBIX 3aHATHIA MeOepi0, OTBEUAIONIed BCEM YCTAHOBICHHBIM HOpPMaM U

TpeOOBaHUAM, 000OPYIOBAHAEM M TEXHHUYCCKUMH CPEICTBAMHU
o0yueHns (MOOUIIBHOE MYJIBTUMEINIHOE 000pyI0BAHHUE).
ITomerneHue I CaMOCTOSATENIBHON PabOTHI IlomemeHue  OCHAIlEHO  KOMIIBIOTEPHOM  TEXHUKOH ¢
BO3MOXXHOCTBIO ~TOJAKIIOUeHHsT K cetn «MHTepHeT» W
obecrieueHHEM JOCTyNa B 3JEKTPOHHYIO HH(MOPMAIMOHHO-
obpazoBatenbhyto cpeny YOY BO AVYIT u x 3BC.

* HoMep KOHKPETHOW ayJUTOPHH YKa3aH B MpHKa3e 00 ayauTopHOM (OHJIE, paclMCaHUM YYCOHBIX 3aHITHH U
pacIicaHuy MPOMEXYTOUHON aTTeCTALIUH.
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