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PaGouasi nporpaMma QM CHUILIMHBI (MOAYJIS1) KAHTHKPHU3UCHOE YIIPABJIEHHE», BKJIOYAs
OLIEHOYHbIE MATEPHUAJIBI

1. TpeGoBanus Kk pe3yabTaTam 00y4eHUs MO JUCHUILIAHE (MOTYJIIO0)
1.1. Ilepeyenr KoMIeTeHUU, (opMHUpPYyeMbIX TUCHMILUIMHOH (MOayJieM) B mpolecce
OCBOEHHS 00pa30BaTeJIbHOI MPOrpaMMbl
I'pynna komnereHmmii Karteropusi komnereHuuii Koabl H cogepxxanne KoMNneTeHIMii
YHuBepcalbHbIC - -
OobuenpodeccHoHaIbHBIC - -
IIpodeccronansHbIC - I[NK-2 CnocobeH aHAIU3UpPOBATh,
000CHOBBIBATh 1 BHIOUPATH PEIICHUC
- IK-3 Criocoben IIPUMEHSTh
OCHOBHBIC PUHLIUITBI OPTAHU3ALHU H
yOpaBieHUss B cdepe  OXpaHbl
3JI0pPOBbSl TPaXKAaH, B MEIUIIMHCKHUX
OpraHu3alysiX M HX CTPYKTYPHBIX
HOAPa3IeIeHHIX
1.2. KommereHuimu W HWHIMKATOPBI HX JOCTHKeHHMs, (opMHUpPYeMBbIX JHCHUIIIHHOH

(MoayJieM) B mpoiecce 0CBOeHUs 00pa30BaTeIbHON NPOrpaMMbl

Kon Kon
HHIUKATOPA CopepxaHue HHAUKATOPA KOMIETEHIIUH
KOMIIeTeHI[UH
KOMIEeTeHIIHH
I1K-2 I1K-2.2 OneHuBaeT pecypchbl, HEOOX0IMMBIE TSI PEATH3AINH PEIICHUN
TIK-3 IK-3.2 [Inanupyer HampaBJeHUs pPAa3BUTHS MEIWIIMHCKOW OpTraHM3alk U
CTPYKTYPHBIX HOpa3aeTIeHIHA

1.3. Pe3yabTaThl 00y4eHus: IO JUCHUILJIMHE (MOIYJIIO)
Hesab u3yyeHus TUCHMIIMHBI (MOAY.J51) — POPMHUPOBAaHUE TITYOOKHUX TEOPETHUECKUX 3HAHUH U
NPAaKTUYECKUX HABBIKOB MO OIIEHKE CYIIHOCTH TaKOTO SBJICHHS, Kak OAHKPOTCTBO MPEIIPUSATHIH,
C TOYKHU 3PEHHUS LIUKINYHOCTH B SKOHOMHKE, 00OOIIEHHO U CUCTEMATU3UPOBAHO MMO3ZHAKOMHUTHCS
C BaXHEHIIMMHU TMpoOiieMaMH M METOAMKOW JHarHOCTUKM W MOHMTOPUHIA COCTOSIHHS
OPENNPUATHI, HAYYUTHCS ONMPEIENISITh OCHOBHBIE ITYTH U METOJIbI KPU3UCHOTO PEryJIUpOBaHUs U
(MHAHCOBOT'O 03I0POBIICHHS MTPEIIPUATHI-OaHKPOTOB.
B pesynbprare nuzydeHust AUCIUTUIMHBI (MOIYIIs1) OO yJarOIIHICS TOKEH
3HATh:
® OCHOBHBIC ITOJIO)KEHUS TEOPUU AaHTUKPU3UCHOTO YIPABJICHUS;
® TPUHIUIBI U METObI aHAJIN3a KPU3UCHBIX CUTYallUii B OpraHU3alusX;
® IIyTH U BO3MOXXHOCTH BBIX0J1a U3 KPUZHUCHBIX CUTYallMil C MUHUMAJIbHBIMU MTOTEPSMU;
yMeThb:
® [IPOrHO3UPOBATh BO3MOKHOCTH OAHKPOTCTBA OPraHU3allMd M OCYLIECTBISATH KOMILIEKC
MEPONPUITHIA 110 BOCCTAHOBIICHUIO €€ TIaTeKeCTIOCOOHOCTH;
® T[pPUHUMATh ONTHUMAJIbHBIC YNPABICHUECKUE PEIICHUS B YCIOBHUSX HEOMPEIEIIEHHOCTH,
HKCTPEMANIbHBIX CHTyallud, OCTPOHl KOHKYPEHTHOW OOphObI, nepuimra pecypcoB H
HEIUIaTeXEeCIIOCOOHOCTH MPEATPUSATUH;
® BHJIETh B3aUMOCBS3b AHTHKPU3UCHOIO MEHEI)KMEHTa C TEOpHed Makpo- H
MHUKPO’KOHOMHKH, NTHHOBAIlMOHHBIM, MapPKETUHTOBBIM, (DMHAHCOBBIM M CTPATErHYECKUM
MEHEI)KMEHTaMU, 0011el TeOpHeil CHCTEM U HCCIIeIOBAaHUEM CHCTEM YIIPaBICHUS;
BJIaJeTh:
® HaBBIKAMU B OCHOBHBIX ()YHKIIMOHAJIBHBIX 00IACTAX aHTUKPU3UCHOTO yIIPaBICHHUS;
® HaBBIKAMU CHCTEMHOTO U MPOIIECCHOTO MOAXOJIOB K CUCTEME aHTHUKPHU3UCHBIX Mep AJIs
NPOCKTHUPOBAHUS MEPOTIPUATHI TIO PA3BUTUIO OPTaHU3AINH;
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HABBIKAMHU HCIOJIb30BaHUS WHCTPYMEHTOB W PECYPCOB AHTHUKPU3UCHOTO MOAXOAa K
yIIpaBICHUIO MaTepUATbHBIMU, PUHAHCOBBIMH, HH()OPMAIIMOHHBIMU TOTOKAMHU;
HABBIKAMU PEATH3AINH TPOSKTHOTO MOAX01a K BHEAPEHUIO aHTHKPHU3UCHBIX TEXHOJIOTHIA,
HABBIKAMU aHAllM3a BIUSHUS PBIHOYHBIX W ()MHAHCOBBIX AaCMEKTOB HA YCTOWMYHMBOCTH
Pa3BUTHS MIPEIIPUSATHS;
HaBBIKAMHU TIPUHSATHS PEIICHUH B 00JACTH pean3aluy aHTHKPU3UCHOTO MEHEDKMEHTA,
BBIOOpa CPENCTB ISt €ro Y3PPEeKTUBHON peanu3aii.

2. O0beM, CTPYKTYPA U COAepKaHNe TUCUUIIMHBI (MOXYJIs1)
2.1. O6beM TUCHMILINHBI (MOIYJIs1)

Buowt yueonoii pabomut Dopmul 00yuenun
Ounasn Ouno- 3aounasn
3a0unan

O0mas TPy10eMKOCTb: 3a4ETHbIC €IMHUIIBI/Yachl 3/108
KonTtakTHas padora: 48 26 12

3aHATUs JEKIUOHHOTO THUIIA 16 10 6

3aHATUS CEMUHAPCKOro TUMA 32 16 6
KoncyabpTanuu 0 0 0
IIpoMekyToUHasi aTTEeCTAUA: 3a4eT 0 0 9
Camocrositensnas padora (CP) 60 82 87

Ilpumeuanus: 3a4et, 3a4€T C OLICHKOH 110 OYHOU popMe 00yUeHUsI TPOBOUTCS B PAMKax 3aHATHH
CEMHUHApPCKOro Tuna. B yueOHOM IiaHe 4yachl HE BBIICIICHBI.
2.2. Tembl (pa3aesibl) AMCHUIIMHBI (MOXYJISl) C YKa3aHUEM OTBEJE€HHOI0 HA HUX KOJINYeCcTBa
4yacoB Mo (popmMaM 06pa30BaTEIbHOM AeATeTbHOCTH
Ounasn popma odyuenusn

Ne
n/n

HaumenoBaHue
(pa3neJioB)

TEM

Buasbl yueOHoii padoThl (B yacax)

KonrakTHas padora

3anaTus

JICKIITMOHHOTO THUIIA

3ansTus CEeMMHApPCKOIo TUIa

Cp

JI

HNnbie

I3

C

JIP

HNnbie

DKOHOMHYECKHE OCHOBEI
BO3HHUKHOBEHMS
KPU3UCHBIX CHUTYaIUH.

2

2

Kpuszucsl B passutuu
OpraHM3alyu

MexaHu3MBI
rOCYAapCTBEHHOTO
peryJaupoBaHus
KPU3HUCHBIX CUTYalul

[IpaBoBsie OCHOBBI
(rHAHCOBOTO
0370POBICHUS "
0aHKPOTCTBA
OopraHuzanui

JlmaraHocTuka COCTOSTHUS
HETUIaTe)KECTIOCOOHBIX
MPEIIPHUSITHH.

IIporuosupoBanue
0aHKpOTCTBA

Crparerus B
AHTUKPU3UCHOM
yIpaBJICHUM.
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TakTHueckue perieHus B
AHTUKPU3UCHOM
yIIpaBJICHUH.

Metonbl  (hMHAHCOBOTO
0370POBJIECHUS
HETIATeKECIIOCOOHBIX
opraHuzanui.

10.

DuHaHCOBBIN
MEHEIKMEHT
HEIIaTe)KEeCIOCOOHOM
OpraHu3alny.

11.

NuBecTunmonnas
MOJIUTHKA B
AHTUKPU3UCHOM
YIPaBJICHUH "
yrpaBJieHUE PUCKAMHU.

12.

3apyOeKHBIN OIIBIT
AHTHKPU3UCHOTO
yIPaBJICHHUSL.

Ouno-3aounasn popma ooyuenusn

Ne
n/n

HaumenoBanme
(pa3neJioB)

TEM

Buabl yue6Hoii padoThI (B yacax)

KonTakTHas pa6ora

JICKIITMOHHOTO THUIIA

3auarus

3ansTus CEMHUHAPCKOIo TUMA

JI

HNnbie

3

C

JIP

HNnbie

Ccp

DKOHOMHYECKHE OCHOBBI
BO3HUKHOBEHUS
KPHU3UCHBIX CUTYaIIUM.

2

Kpusucet B pazBurum
OpTraHH3aINH

MexaHu3MEBI
TOCYAapCTBEHHOTO
peryJaupoBaHus
KPU3HUCHBIX CUTYalUul

[TpaBoBkIe OCHOBBI
(rHAHCOBOTO
03710POBJIECHUS u
0aHKpOTCTBA
opraHuzanuit

JIMarHoCTHKAa COCTOSIHMSI
HEIUIATEKECIIOCOOHBIX
MPEINPHUSITHH.

IIporuo3upoBanue
0aHKPOTCTBA

Crparerus B
aHTUKPU3UCHOM
YIpaBJICHUU.

TaxkTuueckue peueHus B
AHTHKPU3NCHOM
yIpaBJeHUH.

Metonbl  (uHAHCOBOTO
0370POBJIECHUS
HETIATeIKECITOCOOHBIX
opraHuzanui.

10.

dunancoBbIf
MEHEKMEHT
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HETIATeIKECIIOCOOHO#
OpraHU3aIHH.

11. | MuBecTuumonHas
MOJTUTHKA B
AHTUKPU3UCHOM 0 1 7
yIpaBJICHUH u
yIpaBJICHUE PHCKAMH.

12. | 3apyOexHbrii OIIBIT
AHTUKPHU3UCHOTO 0 1 7
YIpaBJICHUS.

3aounan popma odyuenus

Bujnl yue6Hoii padoTsI (B yacax)
KonTakTHas pabora

Ne | HammeHoBaHue TeM
3anarus

n/n | (pa3gesoB) 3aHATHS CEMHHAPCKOIO THIIA Cp
JIEKIIMOHHOTO THNA

J HHbIe 113 C JIP HHbIe

1. DKOHOMHUYECKHE OCHOBBI
BO3HUKHOBCHUS 1 7
KPU3UCHBIX CHUTYalUH.

2. Kpusucst B pa3ButHH
OpraHu3aIUH

3. MexaHu3MbI
TOCYJapCTBEHHOTO
PETYIUPOBAHUS
KPHM3UCHBIX CUTYallUH

4. [TpaBoBBIC OCHOBBI
(uHAHCOBOTO
03JI0POBJICHUS " 1 7
0aHKPOTCTBA
opraHuzanuit

5. JlnarnocTuka CcOCTOSHUS
HETIATeIKECIIOCOOHBIX 1 7
IpeaNpUsSTUH.

6. IIporuosupoBanue
0aHKpOTCTBA

7. Crparerus B
AHTUKPU3UCHOM 1 7
yIpaBJICHUH.

8. TakTHuecKue peIICHUs B
AHTUKPU3UCHOM 1 7
YOpaBJICHUH.

9. Metonsl  (UHAHCOBOTO
0370POBICHUS
HETUIaTEeKECTIOCOOHBIX
OpraHu3aluu.

10. | ®unHaHCOBHII
MEHEJKMEHT
HETIATeIKECIIOCOOHO
OpraHU3aIHH.

11. | MuBecTUuIMOHHAS
MOJTUTHKA B
AHTUKPU3UCHOM 1 8
yIpaBJICHUH u
YHOpaBJICHHE PUCKAMIL.
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12. | 3apyOexHbrii OIBIT
AHTUKPU3UCHOTO 1 8
yIpaBJICHUSL.
Ilpumeuanusn:

JI — nexmuu, [13 — mpaktuueckue 3anatus, C — cemunapsl, JIP — maGopatopusie padotsr, CP —
caMOCTOSITelIbHas paboTa.
2.3. Conepkanne JMCHMILIMHBI (MOAYJsA), CTPYKTYpPHPOBaHHOe IO TeMaM (pasaejaam) u
BHJIaM padoT

CoaeprxaHue JIeKIIHOHHOTO Kypca

HanmeHnoBaHue TeM (pa3/iesoB)

Copep:xaHue JeKIIMOHHOTO Kypca

DKOHOMHYECKHE
BO3HMKHOBEHHUS
CUTYalUH.

OCHOBBI
KPU3UCHBIX

ITonsiTHe KPU3UCOB W NPHUYMHBI UX BO3HUKHOBEHMS. THIMOJIOTHS
kpuzucoB. [IpusHaku kpuszuca PacnosHaBanue, npeaynpexxacHue u
MpeojiojieHrue Kpu3ucoB. Kpu3uChl B 3KOHOMUYECKOM pPa3BUTUU
obmiectBa.  TeHACHIMM  BO3HHKHOBCHHS W pa3pCIICHUS
SKOHOMHYECKHX Kpu3nucoB. CymHOCTP H  3aKOHOMEPHOCTH
SKOHOMHYECKUX KPHU3HUCOB. [IpHUMHBI SKOHOMHYECKUX KPHU3HCOB.
@as3pl NUKIa U X MPOSBICHNE. BUAB ’KOHOMHYECKIX KPU3UCOB H
ux auHamuka. OOmas XapaKTepHCTHKa KPU3HWCHBIX SBICHUHA B
9KOHOMHKE Poccuu u MUpPOBOI1 5KOHOMHKE

Kpusucel B pa3BUTHH OpraHU3aIIH

@axkTOpsl PHUCKOBAaHHOTO DPAa3BUTHS OpraHM3aluu. [IpuauHBI
KPU3UCOB B OpraHu3alvu. TeHICHUHMH LUKIMYECKOTO Pa3BUTH
opranuzanuu. OnacHOCTb U BEPOSITHOCTh KPU3HUCOB B TEHACHLIHUAX
pPa3BUTHUs OpPraHHU3alKH.

MexaHu3MBI
peryJiaupoBaHus
CUTYyaI i

rocyaapCTBEHHOI'O
KPU3UCHBIX

Pone rocymapctBa B pEryJMpOBaHMHM KPHU3HCHBIX CHTYallUil.
ConepkaHrie W OpraHU3alys TOCYJAPCTBCHHOTO aHTHUKPU3HCHOIO
yrpaBiieHus. Buibl TOCYIapCTBEHHOTO PETryIUPOBAHHS KPUSHCHBIX
curyarmid.  [ocymapcTBEHHOE  PEryJIMpPOBaHHE  OTHOIICHHIA
HecocTosTeNIbHOCTH  (OaHkpoTcTBa). Kpumsucel B cucTeMe
rOCYAapCTBEHHOIO  yrpaBieHusl. [IpHYMHBI M TOCIEACTBHS
KPHU3HCOB rOCYIapCTBEHHOT0 ypasieHus. [IpeogosieHne Kpu3ucoB
rOCYAapCTBEHHOrO  ympaBieHusi. Pedopmbl  kak  cpencTBo
AHTUKPU3UCHOTO YIPABJICHHS.

[IpaBoBeIe OCHOBHI (BHMHAHCOBOTO
O3JIOPOBJICHHST H  OaHKPOTCTBA
opraHuzanuit

3akoH 0  HecocrosTeNbHOCTH  (OaHKpoTCcTBE).  [IpM3HAKH
HECOCTOSITEILHOCTH  (OaHKPOTCTBA).  YYACTHHKH  Jiena O
6ankporctBe. JlocyneOHble Mepbl (DUHAHCOBOTO 03/I0POBJICHHUS.
Paccmorpenne nen o 0OaHKpOTCTBE B apOHUTPaKHOM  CyIe.
IIpouenypsr 0GaHKpOTCTBA. HaGmonenwue. ®duHaHCOBOE
o3nopoBieHue. BHemHee ynpasneHue. KoHKypcHOE Tpor3BOICTBO.
MupoBoe  cornamieHue.  AHTUKPU3UCHBIE  YIPaBIISIOLIME.
Tl'ocymapcTBeHHOE perynUpOBaHHE ICATEIBHOCTH apOHTPaskKHBIX
YIPaBIIAIONINX. Cdepa JIESITeTBHOCTH AQHTHKPU3UCHBIX
ynpaBisonmx. TpeGoBaHMS K apOWUTPaXHBIM — YIPABIISAIOIINM.
OTBETCTBEHHOCTh apOUTpaKHBIX YIIPABIISIONINX.
CamoperynupyeMble OpraHW3alui apOUTPAKHBIX YIPABIIAIOMINX.
OcobeHHOCTH OaHKPOTCTBA OTHEIBHBIX KAaTETOPUH TOJIKHHKOB.
YnpouieHHbIe npoleypsl 0aHKpOTCTBA.

Jlnarnocruka
HETIATeIKECITOCOOHBIX
IpeanpUsSTHH.

COCTOSAHUA

OcCHOBHBIE MapaMeTpbl JUATHOCTHKH. AJITOPUTM  IpoLecca
JUAarHOCTUPOBAaHUS. OTambl U METOAbl JAUArHOCTUKU KpU3HUCA.
Knaccudukanus  ¢dakropoB  (UHAHCOBOH  COCTOSTEIBHOCTH
opraHuzanyy. AHaIU3 AEATCIbHOCTH OpraHW3allid Ha Pa3iIMYHbIX
JTamax HeCcOCTOSATENbHOCTH. Kpurepuu OLEHKH KPU3HCHOTO
COCTOSIHUSL ~ OpraHM3anuu. MeToabl UHTErpajabHON  OLICHKU
KPHU3UCHOTO COCTOSTHHSI OPTaHU3aINH.

[TporHo3upoBanie 6aHKPOTCTBA

Topu30oHTANBHBINA (TPEHAOBBIN) M BEPTUKAILHBIA aHAN3 OanaHca.
JByxdakTopHasi MOjeNb OLECHKH BEpPOSTHOCTH OaHKPOTCTBA.
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Meronuka pacuera kodddunueHToB AnbrmMana (Z — cuer).
YerbipexdakTopHast wMozaens Taddaepa. CoseplieHcTBOBaHHE
Mojenu AnbTMaHa Juid poccuiickux ycnosuil. IIpornosupoBanue
0aHKpOTCTBa C HCIOJb30BaHUEM peiituHroBoil Mertoaukn I'.B.
CaBuuKoil. DKOHOMHYECKHE Mepbl NPOQHUIAKTUKH KPHU3UCHBIX
curyauid. OpraHu3anMOHHbIE MEpbl NMPOQMIAKTUKY KPU3HUCHBIX
CUTYaIUH.

Crparerns B  aHTHKPHU3UCHOM
YOpaBJICHUN.

Pome  crpatermm B aHTHKPH3HCHOM  YIPaBICHHWH.  |HIIBI
AHTUKPU3UCHBIX CcTparernil. DakToOpbl, OMpEnEIsIone BBHIOOP
CTpaTeTMyl  AHTHUKPU3UCHOTO  YNpaBleHUS.  AHTHKPHU3HCHBIE
CTpaTeruy TOBOPOTAa. AHTHKPHU3UCHBIE CTPAaTeTMH  BBIXOAA.
Mexanu3M pa3pabOTKU U pealn3aluid aHTUKPU3UCHOW CTpaTETHH.
AHTHKPHU3NCHASI ANATHOCTHKA BHEIITHETO OKPYKEHUS OPTaHU3AIUH.
AHTHKpU3UCHAsT JAMAarHOCTUKA BHYTPEHHEH Cpelbl OpraHU3alluH.
Ouenka sddexTrBHOCTH TeKymel crpaterun. @®opmupoBaHue
uenel  aHTUKPU3UCHOM  CTpaTerum. Bribop CTpaTeruu
AHTUKPU3UCHOTO YIPABICHHUS.

Taktnueckue peuicHus B
AHTUKPU3UCHOM YIIpAaBJICHUU.

TakTuueckue pelieHrs B aHTUKPU3UCHOM yIpaBlieHuU. MexaHnusm
pa3paboTKM aHTUKPU3UCHBIX mporpaMMm. PecypcHoe obecrniedenue
AQHTHKPU3UCHBIX  mporpamMM.  OpraHm3almioHHAasT  CTPYKTypa
peanu3anMyu aHTUKPH3UCHBIX mporpamMMm. CucremMa KOHTPOIS M
OIICHKH PEe3yJIbTATOB peaIn3alliil aHTHKPU3UCHON CTPATETHH.

Meronsl (rHAHCOBOTO
03JIOPOBJICHUS
HEIIaTEXKEeCIOCOOHBIX
OpraHu3alui.

PectpykTypuszamusi: TOTpeOHOCT, M HeoOxomuMmocTh. llemn wu
3amaun  pectpykrypm3anud. OOBEKT PpecTpyKTypH3anuu. Bumsr
(hYHKIMOHATBFHON pPECTPYKTypH3auuHu. [IpHHIWTBI W KPUTESPHH
3¢ dexTruBHOCTH PECTPYKTYpH3AIIHH. OpraHuzanus
pecTpykrypusanuu. [IporpamMmma pecTpyKTypHU3aluu U yCIOBUs e€
peanmzanuu OnepaTHBHBIC W CTPATEIMYCCKHE MEPOTPHSITUS I10
pectpykrypusanuu. CaHalus: OCHOBHBIC TOHITHS ¥ pOJIb B
AHTHKPU3UCHOM ympaBiieHUH. [IpuHnmnsl canammu. [Iponemyps
cananuu. CaHanys MHBECTHIMOHHOTO IMOTCHIMANIA OPTaHU3aIUH.
Paspabotka  mporpammbl  caHanuu. CaHamus ~— KaJIpoBOTrO
noteHnmaita.  VMcTouHMKM ~ (UHAHCHPOBAHWS  CaHAIIMOHHBIX
MEpONPUITHI.

10.

dunaHCOBEIN MCHEI>KMCHT
HEIIATEKECIIOCOOHOM
OpraHu3aIuy.

OcobeHHOCTH (PUHAHCOBOTO MEHEPKMEHTAa HETUIaTeKECTIOCOOHOMH
opranm3anuy.  OmepanMoOHHBIA  aHaMW3 B AHTHKPU3HCHOM
YIpaBJICHUH. AccopTHMEHTHasT  TONUTHKA  OPTaHU3aIlHH.
®duHaHCOBOE IIAHMPOBAHUE HEIUIATEKECTIOCOOHON OpraHU3aIvy.
VYrpasnenne o00poTHEIM KanurtaioMm. OmpeseneHrne moTpeOHOCTH
BO BHemHeM (QuHaHCHpoBaHWU. OmpeneeHue BO3MOXHOCTU
npupocTa 006opoTa npennpusatus. bromketuposanue. OuHAHCOBAS
peaIM3yeMOCTh IPOU3BOJICTBEHHOM MTPOTPAMMEI.

11.

VHBecTHLIMOHHAsT  ITOJUTHKA B
AQHTUKPU3UCHOM  YIPaBICHUU U
yIpaBJeHUE PUCKAMH.

Ilenn  WMHBECTULMOHHOW  JAEATEIBHOCTH B  AHTHKPU3UCHOM
ynpaBieHud. OOBEKTHI M HWCTOYHUKUA HMHBECTHPOBAHUS  JUIS
CaHAIMOHHBIX MPEANPUATUI. PUCKK B aHTUKPU3UCHOM YIPaBIICHUU.
IIpupona ympaBieH4Yeckux puckoB. Knaccudukaiuss puckoB B
AQHTHKPU3NCHOM YIIPaBJICHHN.

YnupaBieHHe pUCKOM: BO3MOXHOCTH, CPEJICTBA, (DaKTOPHI.

12.

3apyOeKHBIH OTIBIT
AHTUKPU3UCHOTO YIIPABJICHHSL.

«HoBeiit  xypc»  @.J[.Py3BenbTa — mporpamma  BBIBOJA
aMEPUKAHCKOH  SKOHOMUKM W3  KpH3HCa. AHTHUKPHU3UCHAS
HampaBlieHHOCTh  pedopm  JI. Dpxapma.  AHTUKpHU3UCHAS
9KOHOMHUYECKas IOJNTHKA SIMOHMM B TIOCICBOCHHBINH MEPHOA
(1945-1952).  AHTHKpU3HUCHBIE  aCIEKThl TOCYAApCTBEHHOIO
YIpaBJIEHUS B CTPAHAX C Pa3BUTOH PHIHOUYHOW 3KOHOMHUKOH. OmbIT
3G (PEKTUBHOTO YNpaBJICHHS B BEIyIIUX 3apyOeKHBIX (QHpMax.
[Ipobnembl ucnonb30BaHus 3apy0exxHOro onbiTa B Poccnu.

Conep:kanue 3aHATHI CEMHUHAPCKOI0 TUIIA
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I‘Di HanmeHnoBaHue TeM (pa3/iesioB) Tun Coaep:xkanue 3aHATHI CeMUHAPCKOIr0 TUIA

1. | OxoHomuueckue ocHoBel | C | OOmias  XapakTepUCTHKAa KPU3UCHBIX  SBJICHUH B
BO3HUKHOBCHUS KPHU3HCHBIX sKoHOMUKe Poccun 1 MUPOBOIT SKOHOMUKE
CUTYyalUH.

2. | Kpusucsl B pa3BUTHH OpraHU3aIU I13 | ®akTopsl W MNPUYUHBI KPU3UCHBIX CUTyauuil Ha

npeanpusitu. Pemenne kelcos.

3. | MexaHu3msl rocypapcrBenHoro | C | Kpusuchl B cucteMe rocyJapcTBEHHOTO yIpaBIICHHSL.
pEryJIUpOBaHMs KPU3UCHBIX CUTYalUi

4. | [IpaBoBeie  OCHOBHI  (DHUHAHCOBOTO C Cognepxanue 3akoHa o HECOCTOSITEIIbHOCTH
03JIOPOBJICHUS u OaHKPOTCTBA (6aHKpOTCTBE).
OopraHuzanui

5. | JAnarnoctuka cocrostans | C | AHanm3 [OESTENbHOCTH OpTaHM3allMi Ha PasIHIHBIX
HETUIATe)KECIIOCOOHBIX IPEATIPHUSTHH. STamax HeCOCTOATEIFHOCTH

6. | TIporHo3upoBanre OGAHKPOTCTBA I13 | [IporHo3upoBaHWe OAHKPOTCTBA C HCIIOJE30BAHHEM

Mozeneil. Peenue keiicos

7. | Crparerus B aatukpusucHoMm | C | Mexanm3Mm pa3pabOTKH W pealn3aldid aHTUKPU3UCHOMN
YOpaBJICHUN. CTpaTerun

8. | Takrnyeckue pelIeHus B | II3 | Mexanusm pa3pabOTKH aHTUKPU3HUCHBIX TPOTPAMM.
AHTHKPU3UCHOM YIIPABJICHUU. Pemenue xeiicoB

9. | Merons! ¢punancoBoro oznoposnenust | C | Opranuzanus PECTPYKTYpHU3AIUH. [Iporpamma
HEIJIATe)KeCIIOCOOHBIX OpraHu3alHti. PECTPYKTYpHU3ALUH U YCIOBUS e€ peaan3aiun

10. | ®dunaHcoBBIN MEHEIKMEHT C OuUHAHCOBOC  IUIAHMPOBAHUE  HEIUIATEIKECTIOCOOHOM
HeIJIaTeKecIoco0HOM OpraHu3aliH. OpraHu3aIHH

11.| MuBecTunMOHHAS HIOJINTUKA B | C | Kinaccuguxanus puckoB B aHTUKPU3UCHOM YIIPaBJICHUH.
AHTHKPU3UCHOM  VyIPABICHUH  H
yIpaBJICHUE PUCKAMH.

12. | 3apyOexHbI OIBIT AHTHUKPU3UCHOTO C OnbiT  QQEKTUBHOTO  YHpaBICHHS B  BEIYLIMX
yIpaBJICHUSL. 3apyOexkHBIX (pupMmax

Conep:kaHue cCaMOCTOSATEILHOM padoThI
l:]lj“l-)'l HaumeHoBaHue TeM (pa3aeaoB) Copep:xaHue caMOCTOATENbHOM pPadoThI

1. | OxoHOMHUUECKHE OCHOBHI | IIpHanHBI IKOHOMHYECKMX Kpu3nucoB. a3l IHKIA H HUX
BO3HHUKHOBCHUS KPU3UCHBIX CUTYAIMHA. | TPOSIBICHHE.

2. | Kpusucel B pa3BUTHH OpraHU3aIIH OnacHOCTh ¥ BEPOSATHOCTh KPU3UCOB B TCHACHIUSIX PA3BHUTHUS

OpraHu3aIHH.

3. | MexaHu3msl rocyaapcTBeHHOro | Kpusucel B cucreme rocyaapcTBEHHOTO YIPABICHHUS.
pEryJIUpOBaHMs KPU3UCHBIX CUTYalUi

4. | IlpaBoBble  ocHOBBI  (puHaHcOBoro | Camoperynupyemsie OpraHu3aIluu apOUTPaKHBIX
0370POBJIECHUS u 0aHKpPOTCTBA | YIPABJISIONIUX.
opraHuzanuit

5. | AnarHocTHka COCTOSIHMSL | MeTobl MHTETPAILHONH  OIIEHKHM KPH3HCHOTO  COCTOSHHSA
HETUIATe)KECIIOCOOHBIX IPEATIPHUSTHH. OpTaHU3aIIH

6. | TIporHo3upoBaHre OGAHKPOTCTBA DKOHOMHUYECKHE MEphI MPO(HIAKTHKHA KPU3UCHBIX CUTYAIIUH.

7. | Crparerus B aHTukpu3ucHOM | OtieHka 3 PEeKTUBHOCTH TEKYIICH CTPATETUH.
YOpaBJICHUN.

8. | Taktnueckue pemeHus B | CucteMa KOHTPOJII W OLEHKH pPe3yJIbTaTOB peaTH3aLUN
AHTHKPU3UCHOM YIPaBJICHHH. AHTHKPU3UCHOHN CTPATETHH.

9. | Meronpl ¢uHaHCOBOTO 031M0poBieHUs | CaHamus KaapoBOTO MoTeHrana. Microunnky (MHAHCUPOBAHUS
HETIATe)KECIIOCOOHBIX OpTaHU3aIIHH. CaHAIIMOHHBIX MEPOIIPHUSATHI.

10. | ®uHaHCOBBIH MEHEIKMEHT | bromkerupoBaHue. ®dunancoBas peanu3yeMocTb

HEeIJIATe)KeCOCOOHOI OpraHu3aIiH.

TIPOM3BOJICTBEHHOM MTPOTPAMMBEI.

1.

WuBecTHOHHAS MOJUTHKA B
AHTUKPU3UCHOM YIIPaBICHUH n
yIpaBJIeHUE PUCKAMH.

VYnpasneHne puckOM: BO3MOKHOCTH, CPEACTBA, (GakTOpHI.
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12.| 3apyOexublii onblT aHTHKpH3ucHOTO | [Ipobiemsbl ncnonb3oBanus 3apyOexxHOro onbiTa B Poccnu.
yIIpaBJICHUsL.

3. OueHoYHble MaTepHAIbI JUIA MPOBeJeHHS TEKYIIero KOHTPOJS YCINeBaeMOCTH M
NPOMEKYTOYHOM aTTecTANMU 00y4aroIuXCcs M0 JUCHUILIHHE (MOLYJ1I0)

ITo gucuumimHe (MOXYJIO) MPENYCMOTPEHBI CIEAYIOIIME BUABI KOHTpPOJII KadecTBa
OCBOCHHS:

TEKYIUI KOHTPOJIb YCIIEBAEMOCTH;

MIPOMEKYTOYHAS aTTECTAIMS O0YJAFOIINXCSI MO TUCITUTIINHE (MOIYIIIO).
3.1. OuleHOYHBbIe MaTepUAJbl IS MPOBEAEHUS] TEKYIIell aTTecTalldu MO JUCHHUILINHE

(MoyJ110)
Ne | KonrpoJsupyembie TeMbl (pa3ienbl) HaumeHoBaHUE OLIEHOYHOTO CPeACTBA
n/n

1. | DkOHOMHUYECKHE OCHOBBI BO3HHMKHOBEHHS KPHU3WCHBIX | YCTHBIM OIpOC, 3¢cce, TECT
CUTYalUH.

2. | Kpusucsl B pa3BUTUHU OpPraHU3alUU YcTHBII onpoc, cce, TECT, KEHChI

3. | MexaHHU3MBI TOCYIapPCTBEHHOTO PETyJIUPOBAHMS KPU3UCHBIX | YCTHBIN OMPOC, 3CCE, TECT
CUTyarui

4. | IlpaBoBble  OCHOBBI  ()MHAHCOBOTO  O3JIOPOBJIEHHMS U | YCTHBIN OIpOC, 3CCE, TECT,
OaHKPOTCTBA OpraHU3aLUil

5. | JImarnoctuka COCTOSTHUS HEIUIATEIKECIIOCOOHBIX | Y CTHBIN OIMpPOC, ICCE, TECT
IpeaNpUSTUH.

6. | Ilporno3upoBanue OAHKPOTCTBA YcTHBII onpoc, dcce, TECT, KEHChI

7. | Crparerust B aHTUKPU3HCHOM YIIPABJICHUH. YcTHblil onpoc, 3cce, TeCT

8. | TakTuyeckue pelieHus B aHTUKPU3UCHOM YIIPaBJICHHUHU. YcTHBII onpoc, dcce, TECT, KEHCh

9. | Meronbl pMHAHCOBOTO 030POBJICHUSI HEILIATEKECIIOCOOHBIX | Y CTHBIN OIMPOC, ICCE, TECT
opraHuzauui.

10. | dunaHcoBsbIi MCHEHKMEHT HETUIATeIKECIIOCOOHOH | Y CTHBIN Ompoc, 3cce, TECT
OpTraHU3aIHH.

11. | MuBecTUIIMOHHAS MTOJUTHKA B AHTUKPU3UCHOM YIIPaBJICHUU U | Y CTHBIA OMPOC, 3CCE, TECT
YOpaBJICHHUE PUCKAMHL.

12.| 3apyOexHbII ONBIT aHTUKPU3UCHOTO YIIPABICHUSI. YcTHBIH 0ompoc, dcce, TECT

3.1.1 TunoBble KOHTPOJIbHBbIE 33JaHUSI WU MHbIE MATEPHAJIbI, HEOOXOAUMBbIE /IJISl OLlEHKH
3HAHUM, YyMEeHUIl, HABHIKOB U (MJIH) ONbITA JAeSITEJIbHOCTH B Mpollecce TEKYIEro KOHTPOJIs
ycneBaeMoCTH
YcTHBIH onpoc

Ne
n/n

Kontpoaupyembie TeMbl (pa3aeibl)

Bonpocs! k onpocy

1.

OKOHOMHUYECKHE OCHOBBI BOSHUKHOBEHHS
KPHU3UCHBIX CUTYaIIUMH.

1.Yto Takoe KpU3MC M KaKyl pOJb OH MUIPaeT B MpoIeccax
COLMATIbHO-OKOHOMHYECKOTO PA3BUTHS?

2 OxapakTepu3yiTe IWHAMHUKY € THITOJIOTHIO Pa3BUTHS
KPH3HCOB.

3 B uem pa3HOOOpasWe KPU3UCOB M KaK MOXHO UX
KJaccu(pUIpoOBaTh?

4 Kak v no4eMy BO3HHUKAIOT 3KOHOMUYECKHUEC KPU3HUCHI?

5 KakoBbI OCHOBHBIC IPUYUHBI IKOHOMHUYECKUX KPUIUCOB?

6 HazoBure (a3l IKOHOMHUYECKHX IIMKIOB HAa MakKpo- H
MHUKPOYPOBHSIX M KaK OHHU HPOSIBIISIOTCS?

KpI/ISI/ICLI B pa3sBUTUHN OpraHru3aliun

1 Kakue (akTopbl pa3BHTHS OpPraHU3AIMH XapaKTCPU3IYIOT
OTIaCHOCTh KpHu3uca?

2 Kak B3anMOCBsI3aHBI 3TH (DAKTOPBI MEXIy CO00i?

3 KaxoBBI TeHACHIINH TUKIHYECKOTO PA3BUTHS OPTaHU3AIIH?
JlaiiTe OlIeHKY Ka)KI0T0 3Ta-

I1a MUKJIMYECKOTO Pa3BUTHS OPTaHU3AIHH.
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4 CylecTBYeT JH CBSI3b MEX]y dTalaMH >KU3HEHHOTO IHKJIa
OpraHu3aluy U CyIIHOCTbIO

BO3HUKAIOMHKX B Hell kpuzucos? Eciu ga, To kakast UMEHHO?
5 Bcerma nmu 0GaHKPOTCTBO SIBJISIETCS HEMPUSATHOCTBHIO JUIS
npeanpusitusi? OOOCHY#HTE Ball OTBET.

6 Kakoif TMIT MEHEKMEHTA MPEOOIaTacT B aHTUKPU3HCHOM
03JIOPOBJICHUY TPEINPHITHS-TOJHKHUKA?

MexaHU3MBI TOCyJapCTBEHHOTO
peTYIUpOBaHMS KPU3UCHBIX CUTYaINi

1 B 4eM CyIIHOCTb, LIEJIM U OCHOBHbIE 33/1a41 aHTUKPHU3UCHOTO
yIpaBJIeHUs?

2 OxapakTepu3yhHTe OCHOBHBIE 0COOCHHOCTH aHTUKPU3UCHOTO
YIPaBJICHUSI M €ro OTIWYME OT YNPABICHUS CTaOHIbHBIMU
CHUCTEMaMH.

3 Yto Takoe OTHOCHTENIbHO YIpaBlisieMble H HEYIpaBIIsieMbIe
rpoueccel?

4 B 4yeM CyTh aHTHKPH3UCHOTO YIPABJICHUS HAa Pa3THYHBIX
(ha3zax YKOHOMHYECKOTO IHKJIa?

[IpaBoBsIe OCHOBBI
03JI0POBJICHUS U
opraHuzanuit

(rHAHCOBOTO
0GaHKpOTCTBa

1 Uro IIOHUMAETCS
(6ankpoTcTBOM)?

2 B uem 3akiroyactcs BO3MOXHOCTH JIOJDKHUKA BBIIBHHYTH
CBOM BO3paKEHUS Ha TpeOOBaHUS KPEAUTOPOB?

3 K10 obnamaeT mpaBoM Ha oOpaleHre B apOUTPasKHBIN CyI ¢
3asBJICHUEM O MIPU3HAHUU TOJDKHUKA OAHKPOTOM?

4 Kto MoxxeT OBITh Ha3HaYe€H B KadecTBE apOUTPa)KHOTO
YIIPABJISAIOMIEr0? TpeboBanwmst K KaueCTBEHHBIM
XapaKTePUCTHKAM apOUTPaKHOTO YIPaBIISIONIETO?

5 Kakue QyHKIUM OCYIIECTBISCT caMOperyiupyemas
opraHu3aiys apOUTPaKHBIX YIPABISIOMINAX?

6 KakoB mopsmok BO30YXICHHS M PAacCMOTPEHHUS JeNl O
0aHKPOTCTBE B apOUTPasKHOM CyJe

mog HECOCTOATCIIbHOCTBIO

ﬂI/IaI‘HOCTI/IKa COCTOSAHUA
HEIIATEKECITOCOOHBIX Hpe[ll'[pPIHTPIﬁ.

1 KakoB MexaHHU3M paclo3HaBaHUS U TUATHOCTUKHU Kpu3uca?
2 HazoBwurTe 3Tanbl JUArHOCTHKH U PACKPOWTE UX COJCPIKAHUE.
3 Kakue BuIbl aHANKM3a BBIMTONHSIOTCS TPU KOMIUICKCHOM
OM3HeC-THarHOCTHKE?

4 Oxapaktepusyire CHCTEMY
HECOCTOSATENILHOCTH OpraHu3alum?

5 KakoBbl MeTompl pacdera (UHAHCOBBIX KOI(PPHUIMEHTOB
(hMHAHCOBO HECOCTOSITEIHLHOW OpraHu3aIuu?

6 OxapakTepu3yiTe IOKa3aTelnn IUIATeKECIIOCOOHOCTH H
JIUKBUIHOCTH, Kak KpUTECPUH HECOCTOSATEIEHOCTH
OpTraHU3aIHH.

7 OxapakTepu3ylTe TOKa3aTelH IUIATeKECIIOCOOHOCTH H
aBTOHOMHH, KaK KPUTCPUU HECOCTOSITEIBHOCTH OPTaHU3AIHH.
8 Oxapaktepusyite KOI(POUIMEHTH PEHTAOCIFHOCTH H
000paurBaeMOCTH COOCTBEHHOTO KamuTasla, Kak KpUTEPHUH
HECOCTOSATENIbHOCTH OPraHU3alINH.

ToKa3aTeiaeh

[TporHo3upoBanie 6aHKPOTCTBA

1 Packpoiite coaepkaHWe IHMArHOCTHKH OaHKpOTCTBA Ha
OCHOBE MHOTO(AKTOPHBIX  Mojened  (3apyOexHbId |
OTCUECTBEHHBIH OTIBIT).

2 B uem cCyTp aHanm3a SKOHOMUYECKOTO [OTEHIIMAa
opraHu3auu?

Crparerus B
yIpaBJICHUHU.

AHTUKPU3UCHOM

1. UeM BbI3BaHa MOTPEOHOCTH NPENIPHUITHI B aHTUKPU3UCHOM
CTpaTEru4ecKoM yIpaBIeHUU

2 OxapakTepu3yiTe MeXaHH3M pa3pabdOTKM aHTHKPH3UCHOM
CTpaTeruy opraHu3anuu?

3 KaxoB anropurtm pa3paboTKu U peanr3alui aHTUKPU3UCHOH
CTpaTeruu ynpasJeHuUsl opranusanueii?
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4 JlaliTe KpaTKyl0 XapaKTEepUCTHKY OCHOBHBIX D3TaloB
AQHTUKPU3UCHOTO CTPATErMYECKOro INIAHUPOBAHUS.

5 Kak mpoucxomut QopmupoBaHue Ieiell aHTUKPU3UCHOM
CTpaTeruu (BBISIBIICHHE (axTopos, aHanmu3 HX
B3aUMO/ICHCTBHSI)?

TakTHueckue peleHus B aHTUKPU3UCHOM
yIIpaBJICHUH.

1 KakoB MexaHM3M pa3pabOTKK aHTHKPH3HUCHBIX NTPOTPAMM U
UX pPECypCHOro odecredeHnn

2 KakoBa CTpyKTypa aHTHKPH3UCHOTO T1aHa?

3 Kakme MeponpusaTHs HEOOXOIUMO peanu3oBaTh IMpH
COBEPILICHCTBOBAHUHM  OPTaHHW3ALMIOHHOW  CTPYKTYpPbl B
YCIIOBUSIX pealn3aluyl aHTUKPU3UCHOM cTpaTeruun?

4 B yeM 3aKIIOYacTCss CHCTEMa KOHTPOJII W OLEHKH
PE3YNBTATOB PEANN3aNN AaHTUKPH3HCHBIX CTPATETH?

5 Kakas cB3b CyHIECTBYeT MEXAY AaHTHKPU3UCHOU
CTpaTerueif, CTpyKTypoH IpeANpHsATHA, pecypcaMu |
yIpaBJIEHUYECKOH CTPYKTYpoi?

MeTOZ[LI (bHHaHCOBOFO 0310POBJICHUA
HEILIATEKECITOCOOHBIX OpFaHHSaHI/Iﬁ.

1 UYro HaspBaeTcs  (UHAHCOBBIM  O3J0POBJICHUEM
opranm3aiun? KakoBa 1ens ()MHAHCOBOTO 030POBIICHHS
opraHuzauuu?

2 Oxapakrtepm3yiiTe oOmmue  MeToAasl  (HPUHAHCOBOTO
0370POBIICHUS HETUIaTeKECTIOCOOHBIX OpraHu3aIuii:
BHeCy/IeOHBIC U Cy/IeOHBIE TIPOIIEAYPHI.

3 JloOpoBOJIGHBIE W  NPUHYIUTENBHBIE  MPOUEAYPHI
(huHAHCOBOTO 03JI0OPOBJICHUS HETJIaTeKECIOCOOHBIX
opraHu3anuin?

4 PackpoiiTe coaepkaHue MpoLenyp caHaluu?

5 Korna Bo3HUKAeT HEOOXOIUMOCTh B PECTPYKTYpU3AIUH?

6 Kakue mpoOiemMbl MO3BOJISIET PEIINTh PECTPYKTYpH3alus B
AHTHKPU3UCHOM YIIPABICHUU?

10.

dunancoBbIf MEHEJDKMEHT
HETIATeIKECIIOCOOHOM OpraHu3anuy.

1 KakoBbl OCHOBHBIC 3aja4l (DUHAHCOBOIO MCHEKMEHTA
HETIATeIKECIIOCOOHOM OpraHu3anuu?

2 OxapakTepu3yHTe 3JCMEHTHI OIEPAIMOHHOTO aHaju3a M
KJIACCU(UKALINIO 3aTpaT MPEAIPUITHS?

3 KakoBa poJsib mmokasaresei 3amaca (pMHAHCOBOW MPOYHOCTH
IIPY aHAJN3€E IeSTEIFHOCTH OPTaHn3auu?

4 OxapakTepusyiTe MEeXaHU3M IPOBEICHUS ONEPAIMOHHOTO
aHaN3a B AHTUKPHU3MCHOM YIIPaBICHUH?

5 AccopTUMEHTHass TOJHWTHUKA TPEINPUATHS: KPHUTEPHH
ONTUMU3AINH, PACUCT OCHOBHBIX ITOKA3aTEICH.

6 KakoBo 3HaueHue  (PUHAHCOBOTO  IUIAHUPOBAHHS
HEIUIATe)KECOCOOHON — opranm3anmu?  HasoBure — BUABL
(hMHAHCOBOTO TUIAHUPOBAHUS U €T0 LICIH.

7 PackpoiiTe MexaHH3M YIpaBiICHUs 00OPOTHBIM KaITUTAJIOM
HETUIATe)KECIIOCOOHOH OpraHu3annuu

1.

WuBectummonHas TTOJTUTHKA B
AHTHKPU3NCHOM yIpaBICHUN u
YIpaBJICHHAE PUCKAMH.

1 KakoBa poJjib MHBECTHIHOHHOM MOJINTHKYA B @HTUKPU3UCHOM
yIpaBIieHUU?

2 Ha3oBuTE OCHOBHBIE 1I€JIM HHBECTHPOBAHMUS TPEIIPHUSITHIL B
KPU3HUCHOH cUTyaIuu?

3 IlpuBegute OCHOBHBIE WCTOYHWUKH (HDMHAHCUPOBAHUS
CaHUPYEMBIX NPEATTPUATHIA?

4 KakoBbl KpUTEepHH KiIacCU(UKAIUH  YIPABICHYCCKUX
puckos?

5 Yto Takoe mporecc YnpaBiICHUS PUCKOM B aHTHKPU3HCHOM
MEHEKMEHTe?

6 KakoBbl Mephl 3alIMTBI OT PHCKOB B AHTHUKPU3HCHOM
MEHEKMEHTe?
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7 KakoBblI Ti1aBHbIC HICTOYHUKH OU3HEC-PUCKA B COBPEMEHHOM
Kpu3ucHoOU cutyaruu B Poccun?

12.| 3apyOexHblii  OmbIT  aHTUKpU3UCHOrO | 1 KakoBbI pemieHHss OCHOBHBIX (PMHAHCOBBIX NpOOJIEM,
yIpaBICHUS. npeIoKeHHble paBuTenscTBoM D.J]. Py3sensra?

2 B ueM coCTOUT poib yupexaeHus ['pakgaHCcKoro xopmyca
COXPaHEHHs PECYpPCOB B MPEOJOJICHUN Kpu3uca?

3 B uem CyTh 3aKOHa O BOCCTAHOBJIECHUU MPOMBIIUICHHOCTH

CIIA?
4 KakoBbl OCHOBHBIE TIOJIOKEHUS pa3paboranHoit JI.
Opxapaom KOHUCTIUH «COLMAJIBHOTO PBIHOYHOT'O

X03HUCTBa?

5 B 4WeMm cyThb KOMIUIEKCHOTO TOJAXO0/Ja K BO3POXKICHUIO
COIMATLHO-OKOHOMHYECKOH Xu3HU Snmonnu B mepuon 1945—
1947 rr.?

6 KakoBbl Mepbl CTaOMIIM3AIMHN STTIOHCKOW 9KOHOMUKH B 1948—
1952rr.?

7 KakoBbI METOJIBI yNPABICHUS B MPOLECCE BOCCTAHOBICHHUS
SITOHCKON 9KOHOMUKHU?

TBopueckoe 3a1aHNe B BUJIE Icce

1. Canauus npeanpustTus
Oranbl 0aHKPOTCTBA MPEATPUITHS
AHTHUKPU3UCHBIN YIPaBISIOUINNA: (QYHKIIMH
OUHAHCOBOE 03/10pPOBJICHHE KOMITAHUU
BpemenHblii yripaBisitonuii: GyHKINH U TOTHOMOYHS
Buasl kpuzncon
CTpyKTYypHBIN KpU3HC
CrnpoBOIIMPOBAaHHBIA KPU3UC B KOMIIAHUHU
. Mopnenu nporuo3upoBaHus 6aHKpOTCTBa AJbTMaHa

10. 3apybOexHble MOICNIN TPOTHO3UPOBAHUS OAHKPOTCTBA MIPEATPUSTHS

11. OTeuecTBeHHbIE MOJIENIN IPOTHO3UPOBAHUS OAHKPOTCTBA KOMIIAHUH

12. NuBecTUpOBaHUE KOMIAHUH B KPU3UCHBIX CUTYaIUSIX

13. ®uHAHCOBBIN MEHEIKMEHT HETUIATeKEeCTIOCOOHON KOMITAHUN

14. TTpouemypbl 6aHKPOTCTBA KOMITAHUU

15. PecTtpykTypu3aiust KOMIIAaHHUN

16. AHTUKPHU3HUCHOE CTPATETUYECKOE TIIaHUPOBAHUE

17. Ananmu3 SKOHOMHUYECKOT0 MOTEHI[Mala KOMIIaHUU

18. 'ocynapcTBEHHBIN KPU3UC

19. MexaHu3M AMarHOCTUKH KpHU3HUca

20. Opranu3anus paboThl C KpeAUTOPaMHU
Keiicol (cuTyauuu u 3a1a4M ¢ 32JaHHBIMHU YCJIOBUSIMH)
Tema (pa3aen) 2 Kpusucol B pa3BUTHH OPraHU3aAN U
1. Keiic Iloxynka akTtuBos Daewoo Motors
[Tocne BoitHel B HOxknHOM Kopee Obuta co3mana ¢upma Shinjin Motors, KoTopas 3aHUMaach
PEMOHTOM aMEPUKAHCKUX BHEIOPOKHUKOB - MPEUMYIIECTBEHHO IPOU3BOJCTBA KOHIEpHA
General Motors. BrnocnenctBur peMOHTHasi MacTepckasi BBIpOcia 0 MaciTaboB KPYITHOTO
3aBoga. B 1972 roxy 6wuo co3gano comectHoe ¢ GM mpeanpustue Shinjin Motors. A poBHO
YeTBEPTh BeKa Ha3aJ (UHAHCOBO-TIPOMBIIIUICHHBIH THUTaHT Daewoo, 3aHWMaBIIHICS
KOpaOJecTpOCHUEM, BBIIYCKOM  JJEKTPOHUKH, OBITOBOW  TEXHUKH, MPOMBIIIJICHHOTO
000pyIOBaHUS U T. [., BBIKYITHJI JOJI0 KOPEUCKOW CTOPOHBI (y KOpeHcKoro 0aHKa pa3BUTHSI) U
ctan coBiazaenbiieMm storo CII. BrocnenctBuu coBMECTHOE MPEANPUSATHE MOJYYUSIO Ha3BaHUE
Daewoo Motors.

00N AU R W
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B 2000 roxy xommanus Daewoo odunmanbHo 00bsiBieHa 6aHKpoTOM, a B 2002 romxy KoMmaHus
General Motors mpuo0Opetaet ee 3a 251 MITH. T0JUIapOB.

ITocne nepexona «noxa 3Hams» GM B KOMITaHUU MPOU30IILIIA peopraHuzanud. M3menunucey gaxe
Ha3BaHue u sMOiaema. Teneps momHoe ums 3ByuuT kak GM Daewoo Auto and Technology Co
(GM DAT). bonee Toro, Ha 60ATapCKHii, MOJbCKUI, PYMBIHCKHH, TYPEIKUI U YKPAaUHCKUN PHIHKA
HOBbIe Mozie Daewoo OyyT mocTaBisTh 1o ToproBoit Mapkoit Chevrolet. B 1oxH0a3naTckom
pEruoHe MaIlIWHBI TPOJIAIOTCS MOT UMeHeM Suzuki.

General Motors Bmageet 42,1% akuuii Daewoo, 14,9 % y smonckoit komnanuu Suzuki, gecsaras
4yacTh aKIUW MPHUHAUISKUT KuTaiickoMy Shanghai Automotive, a 33 % pacnpezneneHbl MeXIy
KpEAUTOPAMH KOMITAaHUH.

HUctopus kpusuca

Azuarckuii puHaHcOBO-3KOHOMHUYECKUH kpuzuc 1997—98 romos. Torma Daewoo nobunack c
MpOTEeKIMeld TmpaBuTeIbCTBA Kopen OaHKOBCKHX KpPEIUTOB. 3al0JDKEHHOCTh KOPHOpalud
Kkpenutopam K KoHIy 1997 roma cocraBmiia okoso $35 mupa. Ho Daewoo He mocrapanachk
PECTPYKTYpUpOBAaTh CBOU 33J0DKEHHOCTH M MEPECMOTPETh MOJUTUKY 3aUMCTBOBAHMHA U
MPOJIOIKIIIO OpaTh KPEIUTH HA Pa3BUTHE.

Heonpanannas arpeccuBHas 3kcrancus Daewoo Motors 3a npenenamu Azuu (ykpauHckoe CIIT
«ABT03A3- Daewooy, 3aBosbI B [Tonbiie (FSO- Daewoo u Daewoo Motor Polska), Y36ekucrane
(UzDaewoo) u Pymeianu (Daewoo Automobile Romania), mpeanpusitust B Kurae (Harbin Hafei
Motor Co.) u Uumun (Daewoo Motors India). Ilpeanpusitus 3a pyOexoM He MOJIy4aiad OT
MaTepUHCKON KOMIaHUH HOPMaJIbHOM MOAJIEPKKH T.K. OHA YK€ TOT/1a UCIIBIThIBaJIa (PMHAHCOBBIE
TPYAHOCTH, KPOME TOTO aBTOMOOMIM Daewoo moka He ObUTH B COCTOSIHUU BBIACPKATH )KECTKYIO
KOHKYPEHLIMIO B MUPE U 3aHATHh COOTBETCTBYIOIIYIO MOJIYYEHHBIM KpEAUTaM JIOJI0 PBIHKA, YTO
erie OoJbIIe yCyryOmsiio UHAHCOBOE MOJI0KEHNE KOMITAHUU.

Kommanuss Daewoo Motors Hauanga MCHBITHIBaTh (PMHAHCOBBIE TPYAHOCTH TOCIE TOTO, KaK B
MPOIIIOM IOy MPEKpaTHIia OTepaIlii OCHOBHAS YACTh €€ KOPIOPAIIHH.

Kpeautopsl oTkasaiuch BbIJaBaTh HOBBIE KPEOUTH 0€3 MPOBEACHHUS PECTPYKTYpHU3aLUU
kommnaHuu. Daewoo 00bsiBuIa e oNT Ha BO3BPAT JIOJITOB CBOEMY IIaBHOMY Kpeautopy — Korea
Development Bank.

Ha TpebGoBaHusi mpaBUTENbCTBA CHU3UTH COOTHOIIGHWE "MOJNTHW/aKTUBBHI', TEpedTH Ha
aMEPUKAHCKYI0 CUCTEMY BEJICHHS OyXTajlTepuu U paclpoiaTh akTUBbL, Daewoo Motors 0TBETHIIO
oTka3zoM. KoMmaHus SMUTHPYET OrpOMHOE KOJIMYECTBO KOMMEPUECKHX OyMmMar u oOJMraruii Ha
obmyro cymmy B 13,5 Mumnumapna mosutapoB. CTaBka 1O HOBBIM JIOJTOBBIM 00s3aTENBCTBAM
noxonauna 10 30% ronossix! B 0TBET NpaBUTENBCTBO HajIaraeT 3alpeT HA PaclpoOCTpaHEHHE U
nmpojaxy HOBbIX Oymar Daewoo, a amepukanckoe areHTcTBO Standard & Poors MraHoBeHHO
OoOpyIIIIIO KpPeNUTHBIM pedTHHr Daewoo, mpugaB ee IOJTOoBBIM 00s3aTeNbCTBAM CTaTyC
"MYCOPHBIX OoOuTammii".

Pemenne 06 o0bsBieHnn Daewoo Motors GaHKpOTOM ObLIO MPHHATO HAa COOpaHUU OaHKOB-
KpPEAUTOPOB.

Mepsbl 110 BbIBEI€HHI0 KOMIIAHUM U3 KPU3HCA

B 1998 romy ObuUIO MPUHATO peEHICHHUE MPOBECTH HA MPEANPHUATHAX KOMIIAHWH KPYITHBIC
COKpAIlleHUs] B paMKaX MpOrpaMMbl MO BBIXOAY W3 Kpusuca. [Iporpamma mpemycmaTpuBaia
yBosibHeHHE Oosiee 3500 yenoBeK, YTO COCTABISIET MPHOJM3UTENBHO 18,4 mporeHTa OT BCei
YHCICHHOCTH pabouux KommaHuu. Takod miaH crnaceHuss (UPMBI He Hamel OJ00peHHs
PO COr030B.

26 aBrycra 1999 rona Kopeiickoe MpaBUTEIBCTBO B35UIO MO KOHTPOJIb JIOJITOBBIE 00s3aTEIHCTBA
Daewoo, 4To SIBUIIOCH KOCBEHHOU (hOpMOI HallMOHAIM3aUK YaeOora.
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Komnanuto Daewoo Motors BBICTaBISIIOT HA OTKPBITBIA ayKIMOH. O CBOEM KEJaHUM MPUHSTh
yuactue B "dectHOM" coctsizanuu 3asBuiu: Ford Motor, DaimlerChrysler AG, Fiat SpA u
nojapasjaeneHus koperckux yaebomoB Hyundai Motor Co. m Samsung Group. AyKIHOH
BeIUrpbiBaeT Ford Motor, oTHaKo OT CBOMX 00s13aTE€ILCTB OTKA3bIBACTCSL.
B 2002 roxy xomnanusi Daewoo Motors mpogana General Motors 3a 251 MAJIITHOH TOJJIapOB.
PykoBogutenn GM mnpenmnowin MMETh JI€JI0 TOJBKO C CaMbIMHU IMPEYCHEBAIOIIUMH 3aBOJIaMU
Daewoo. /[Ba roma aMepuKaHI[BI M3ydalid, KaKk pabOTalOT pPa3IUMYHBIC IMOAPA3IACICHHUS ITOU
F0’KHOKOPENCKOM KOMITAHUU.
B cocTaB HOBOro COBMECTHOTO MPEANPUATHUS BOLUIN BCErO TPU NMPUHAIEKAKUX Daewoo 3aBosa
(mBa - B FOxHoii Kopee u oguH - BoO BreTHaMme) U A€BITh PErHOHATBHBIX COBITOBBIX areHTCTB,
pacmoJIOKEHHBIX, TPEXKIE BCEro, B cTpaHax 3anagHoi EBporsbl, a Takxke - B [Tyapro-Puko.
Cornamenue He npegycMaTpusano st GM HUKakMX Iu1aTexel kpeauropam o goaram Daewoo
Motors. BmecTo Bbliatsel 17 muuimapaoB gosuiapoB GM Hameuaran u pasfan KpeauTopam
NPUBUJIETUPOBaHHbIE aKIuK Oyayiero npeanpustus Daewoo Auto & Technology Co. Ha cymmy
okojo 1 Muwunapaa.
[Tocne mokynku koHTpodbHOro nakera Daewoo Motors, GM kontposnupyer yxe noutu 10%
F0’)KHOKOPEHCKOr0 phIHKA. PecTpyKTypu3alnus KOHLEpHA MpHUBENa K HOBBIM METOJAaM BEICHUS
OomsHeca. Temepp npuOBUIL OJHUX TMOJpA3/CiCHUN  OBIBIIErO KOHILIEPHA yXKe HE
nepepacnpezieNiieTcs B MoJb3y APYTruX, YOBITOUHBIX.
Bce ke 3aB0o/1bl HOBOTO COBMECTHOTO MPEANPUATHUS, KaK OXKHUaeTCs, OyayT BeITycKaTh 680 ThICSY
aBToMOOMIel B roa. Ero pykoBOAMTENU O0XHAAIOT, YTO €XKETOAHBIA 0XOJA OT UX MPOJAXH B
camoit Kopee u 3a py0exoM COCTaBUT OKOJIO 5 MHJUTHAP/IOB J10JUIAPOB.
Bomnpocsl Kk keiicy:
- Ha3oBuTe OCHOBHBIE MPUYNHBI OAHKPOTCTBA KOMITAHUHU.
- Yro mpeanpuHsiIa KOMIAHUA ISl BBIXOAA U3 KPU3UCHOTO MOJIOKEHUS?

C MOMOIIBIO JIOTIOJTHUTENBHBIX ~ MH()OPMALIMOHHBIX MATEPHAIOB BOCCTAHOBHUTE AITOPUTM
0aHKpPOTCTBA KOMITAaHHH.
- IlpuBenuTe emie MpUMEphl, KOTAa CIUsHUAC (WJIM TMOTJIOIIEHUE) KOMITAHUU TO3BOJIHIIO €
BBIITH U3 KPU3UCHOTO MTOJIOKEHUS.
Tema (pa3nen) 8 TakTnueckne penieHUs B AHTHKPU3UCHOM YIIPaBJICHUH
2. Keiic IIpoxaem 0u3Hec
Komnanust «be3Anko rpynm» co3iaBajiach BBIXOALAMH M3 KPYIMHOTO MCIAHCKOTO XOJAMHTA
«Xoxa-Xona», cnapsuierocsi cBouMm cuibHbIM HR-nmemapramenTtom. McmaHubl gosiroe Bpemst
CJIBUTA Ha PHIHKE JIUJIEPAMH B 00JaCTU CO3JaHUS U PA3BUTHUSL KOPIIOPATUBHON STUKH, CTPATETHH,
MoTHBanuu, oOydeHus. B pe3ymbrare poccuiickuii opuc cMOT JOOUTHCS NEHCTBUTEIBHO
BHYIIIUTEIbHBIX PE3YJIbTATOB YK€ B MepBbie 3 Toga paboOThl Ha OTEUECTBEHHOM DBHIHKE.
KauecTBeHHBIE, MOTHMBHPOBAaHHBIC YIPABJICHIBI MPUBICKAIM B «X0Xa-Xo0Ja» aJeKBaTHBIX
CIELHUATIMCTOB CBOUM >KECTKUM CTEPKHEM, YMEHUEM TPAHCIUPOBATh KOPIIOPATUBHBIE HHTEPECHI
W, HAKOHEI], MPUBJIEKATEILHON KoMreHcarueld. Te HEMUHYeMO BJIMBAJIUCh B OOIIYIO CTpPYIO,
OBICTPO CTAaHOBHJIMCH IMPUBEPKEHHBIMH KOMIAHUU M, B CBOIO O4Y€pEe]b, MOBTOPSIM MpPOIECC
MIPUBJICYECHUS HOBBIX JFOJCH.
Kornma Bcranm Bompoc 00 oOyueHun u pasBuTuu nepconana, HR-memaprament «Xoxa-Xoma»
IPUBIEK B KaueCTBE MApTHEPOB TPU KPYIMHBIX EBPOIMEHCKUX 0O0pa30BaTelbHBIX LIEHTpa (B
Oxcdopne, Ilapuxe, bapcenone). Tam xe pa3pabaThIBaIUCh MPOTPAMMBI, «3aTOYCHHBIE) IO
HYXZbl Komnanuu B Poccuu. PesynbraTel Obutn mpekpacHbiMU. OgHAKO BCKOpE €BpOIICHCKast
KOMIIaHUS TTO3HAJIA MTPaBUJIA UTPHI HA POCCHIICKOM PHIHKE — M Ha 9TOT pa3 He B y4eOHOM Kiacce,
a B peaJIbHOW KU3HU. MHOIOYMCIIEHHBIE HAJTIOTOBBIE TPOBEPKH, CYJbl C KOHKYPEHTAMM, HAKOHEII,
rpyOble HapyIIEHUs MpPaB KOMIIAHUU CO CTOPOHBI POCCHICKUX OpPraHOB BIACTH IOIIATHYIIN
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kuMat «Xoxa-Xoina Pycy. B urore, kommanust pemria mpoats cBoit OusHec B Poccuu B onib3y
passurtus B benopyccun, Ykpaune u Kazaxcrane.

Ka:xnplii 3a cedn

CunpHpll ynpaBiieHYeCKUH KOCTSK «Xoxa-Xona Pyc» ocrancs He yaen — JIMIIb €QUHUIIBI
COTJIaCWJINCh TIOKMHYTh MOCKBY H mepeexaTh B KwueB (MECTOHAaXOXXIEHHMsT HOBOW ITa0-
KBapTupbl). OCTalIbHbIE — «PACTEKJIMCh» MO PBIHKY. Brpodyem, oHa KpynHas 4acTb KOMaHIbl
(mopsinka 40% MeHeIXKMEHTa) OCHOBaJla B JOJIEBOM YYaCTHUU CBOIO KommaHuio — «be3Aiko
TPYIID» U COCPENOTOYMIACH HA BOIUIOLIEHUH 3aAyMOK «X0Xxa-Xo0J1a», ¢ IONPaBKOW Ha I1eYaIbHbII
onbIT. B mepBylo ouepenb OHM CKOHIIEHTPUPOBAJIM BHUMAHHME Ha CHJIBHOM KOPIOPATHBHOM
cTpaTeruu — popMupoBaHuM PpyHIaMEeHTa 171 pabOThl MOTUBUPOBAHHBIX CIIEHUAINCTOB. BTOpas
KpymnHas rpynna (mopsiaka 15% MeHemxMeHTa) nepenuia B ITaT pOCCUICKOro MUBHOTO TUTaHTa
«CoJ0A0BBIN MyThY», TJIE T0BOJIBHO OBICTPO BIMJIACH B HOBYIO KOPIIOPATUBHYIO CTPYKTYPY.

[To cTedennto 0OCTOATENBCTB, B «be3ANKO rpyI» B OCHOBHOM COCPEIOTOUYMIINCEH BBIXOJIBI U3
HR-nenapramenTa, a Taxke OTAEIOB MapKETHHIa M peruoHaibHOro passutusd. B «ConogoBom
NyTH» OKa3ajlaCh KOMAaHJa CEHI30B, OTIE] PEKJIaMbl M MEIWAIJIAHUPOBAHUS, JUPEKTOpa IO
pabote ¢ KiIroueBbIMU KiueHTamu. Pasymeercs, y «be3Anko rpynm» A0BOJIBHO OBICTPO BCTaT
BOIIPOC YTOJICHHsI KaJIpoBOTO AehHUIIMNTa B CaMOM J0XOA000pa3yrolmie o0JacTH — Mpojaxkax.
JlepuuuTt oHM cTanu KOMIIEHCHPOBATh BOCIIUTAaHHEM COOCTBEHHBIX KajapoB: HR-memaprament
CYeJl, YTO B COBPEMEHHBIX YCIIOBUSAX KyJa JelieBie, OblcTpee M HaJeKHEe BOCHUTHIBATH
COOCTBEHHBIX CIEIMAIMCTOB, HEXKEJIN 00paIlaTh B CBOIO Bepy M30aTOBAaHHBIX CEHUI30B C PHIHKA.
B cBoro ouepenb, pykoBoACTBO KoMIaHUU «COJI0I0BBIN MTyTh» TAKKE «OTOJIUII0» MPOJAKHU: BCE
TOJIKOBBIE CEHMJI3bI MOJTYYHMIN MOBBIIEHUS B JPYTUX OTAENax, OOHApY>KUB CHIIbHBIM KaJpPOBBIH
Jne(UInT B MpoaaKax.

B cnywyae nmuBHOrO ruraHta HeIOCTAIOIIME KaApbl NMPUITIAIIAIUCH C PbIHKA MO TPagULIMOHHON
LEMOYKE «KJIMEHT — PEKPYTUHIOBOE areHTCTBO — KJIMEHT». OJHAKO KauyeCTBO NPUXOJUBIIUX HA
cobeceJOBaHUE CIELUANNCTOB IO MpoJakaM (Kak OT areHTCTBA, TaK M C PBIHKA) OCTaBIISIO
JKenaTb JIydllero — KaHAuJaTbl B MAacce CBOEHM WM BBIJIABAIM JKEJIAEMBI ONBIT 3a
NeHCTBUTENBHBINA, UM ObUIM OTKPOBEHHO MPO(ECCHOHATBHO HENMPUTOJHBI, IPU 3TOM BO BCEX
CIIydasix MPOCHUIIU 3a00yiauHble 3apruiaThl. [locTeneHHo KaapoBblii BOMPOC BCTall OYEHb OCTPO:
BOWIs B cocraB KomMnaHuu «CoOJOJOBBIM IyThb», OBIBIIME MeEHemXephl «Xoxa-xoia Pyc»
MOJMUCAINCH MO/ ONPEIENICHHBIMH IJIaHAMH Pa3BUTHUS, TPEOYIOIIMMHU aKTUBHBIX ACHCTBUNA U
mozaeil. [1oaToMy HEeyIMBUTEIBHO, YTO OJHAX/bl OHU PEIIMIIUCH HA CIEAYIOIIMH 1Iar: OJUH U3
«TOBapHIlled MO MApTUU» pPEIIUI NEePEeMaHUTh OBIBIIErO KOJUIErY, TAaJaHTIMBOTO Cei3a
Anexkcanapa I'pyHa, B HacTodllee BpeMs 3aHMMABILIErO NO3ULMI0 AMPEKTOpPA IO IMpOoJakam
«be3Anko rpynmy.

Tor nonauamy kareropuuecku oTkazancsi. OIHAako B TeueHue Tpex Mecaues «Coraoa0BbId
MyTh» B OYKBaJbHOM CMBbICJIE 30MOMPOBAJ €ro MpeuMylIeCTBaMHU U MOTEHIINAJIOM U3BECTHON Ha
pBIHKE W YBEPEHHO CTOSIIEH Ha Horax KOMMaHuu. TyrT He OyIeT IJHWIIHUM OTMETHTH,
yto ['puH KeHaT MU sBisgeTcs OTHOM Tpomx nereid. B «ComomoBom myTu» paboTaer ero
JIBOIOPOJTHBIN Opat U 2 OBIBIIMX COCTYXHBIIA — OJIM3KHUX Apyra. [I03ToOMy XOTh ¥ CO CKPHUIIOM, HO
OH COTJIACWJICS — MOMOIJIA JOBOABI M apryMEHThI OBIBUIMX KOJUIET, O(UC, PACTIONOXKEHHBIH B
neHTpe MockBbI (Toraa kak «be3Asko rpymnm» apeH0BalIl opHC Ha OKparHe TOpo/ia), J0BOJIBI B
M0JIb3Y OBICTPOTO Pa3BUTHS HOBOTO MPOEKTA U OTCYTCTBUE eULINTA B YIIPABIEHYECKUX KaIpax.
HoBblii coTpyaHuk

[TonaB Ha paboTy K KOHKypeHTaMm, AJIEKCaHApP KaKoe-TO BpeMs xaien o0 yxome. Homas
KOpPIIOpaTHBHAs KyJlbTypa OblIa €My YyXJa, M JIMIIb OBIBIIME KOJUJIETH MOMOTJIHM BIIUTHCS B
KOJUIEKTUB, TOYYBCTBOBATh ce0si cBouM. OHako ['puH 0CO3HAN /iBE Ba’KHbIE BEIU — BO-TIEPBHIX,
€My He XBaTajl0 UMEHHO TeX JII0JIeH, C KOTOPBIMHU OH paboTal, a BO-BTOPHIX, T€, KOT'O OH OCTaBHIJI
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— FOTOBWJIM JIy4IlIM€ KaAphl Ui OoThena npoaax Bo Beeil Poccun. [TocoBeToBaBmIMCh ¢ HOBBIMU
KOJUIETaMHU, OH MPUHSUI BECbMa XUTPOE PELICHUE.
Vxon I'puna u3 «be3Anko» ObUT BOCHPHUHSAT KpaiiHEe HETaTUBHO, €CJIM HE CKa3aTh BPaxacOHO —
AJeKkcaHp NOTYYHIT HeTJIaCHOE KIICHMMO MpeaaTesns, U 0OpaTHBIN MyTh eMy ObLT 3aKa3aH. B 3Toi
CBSI3M MOMBITKU NIEPEMaHUBATh MaTephIX Jitojel u3 «be3Anko rpynm» He UMENH CMBICTIA — OHU
nonpocty He cornacwiuck Obl. Torma ['puH penrmn cMaHUBATh TOJIBKO HOBUYKOB, MPOIICIIIHX
Bce TpeHuHTrH. [Ipu BepOOBKE HOBBIX COTPYJHHMKOB B XOJ IUIM BCE [O3BOJICHHbIE U
HEI03BOJICHHBIE CIOCOOBI — ['pHH U Koyeru «rpoaaBainy «Co0IOBBINA MyTh» KaK KOMITAHUIO
ONBITHYIO, OOJBIIYIO, CHUJIbHYIO, TMEpPCHEKTHBHYIO, YOEeXIalu IoJed B TOM, YTO «IIO
HeoPHUIMATEHBIM JaHHBIMY «Be3AJK0» CKOPO pa3BaIUTCs HA YACTH, «3TO HAM CTaJI0 H3BECTHO U3
UCTOYHUKOB, OJM3KUM K HaJIOroBOM HMHCHEKIUH» U T.J. B coderaHuu c TeppuTOpUaIbHBIM
OOHYCOM, COBEPILICHHO COMOCTAaBUMBIMH OKJIaJJaMU U MAacCCOBOM MOJIEPKKON (KaXKIOro HOBOTO
crenpanucra U3 «be3Anko» BcTpeuyanma kKomaHAa OBIBIIUX COTPYIHUKOB «Xoxa-Xoja Pycy,
IPOU3BOJS HEW3IVIAJUMOE BIIEYATJIEHUE CHJIBHOTO KOMAHIHOIO JAyXa U IOJIO)KUTEIBHOTO
KJINMAaTa) — TaKKue JOBOJIbI MOTJIM TIOOEIUTH JIFOOOTO YIIPSMIIA.
Co BpeMeHeM 3Ta TEXHOJIOTHS CTajla MacCOBOW — «XaHTWJIM» OYyKBaTbHO BCEX, OOYYEHHBIX U
HeoOyueHHBIX. [locTenenHo «Coyi00BbII MyTh» BOLIEN B a3apT U MOMPOCTY PELINT Pa3pyIIUTh
OBIBIIUX KOJUIET, 0€3 BUAUMBIX Ha TO mpuuuH. MHDopmanus o cuinbHBIX Kagpax «be3Anko»
IPOCOYNIAch Ha PHIHOK, MOATOMY 3a MOCJEIHNE YEThIpe Mecsla K XaHTUHTY MOJIKIIOYWINCh U
npyrue urpoku. PykoBoactBo «be3Anko rpynm» mblTalachk 0O0CYIUTh BOMPOC 3THKH BEACHHS
Ou3Heca ¢ mpeacTaBuTeNsIMHU KoMnaHuu «ConofoBbli myTh». OqHako, Oyay4uu B 3aBeZjoMO Ooliee
BBITOIHOM TIOJIOKCHHH, TOCJICTHUE OTKA3aJlMCh BCTYMATh B KaKHE-THOO perJaMeHTHPYIOIINE
OTHOIIIEHUS ¢ Ooyiee CiIabbIM MTPOKOM. A TEM BPEMEHEM CHUTYyaIlus TpeOoBaja HEMEIJIEHHOTO
pelIeHus, TaK KaK OT 3TOT0 3aBecuiia cyabp0a Bceit komnannu «be3AKO TPYI» B IETOM.
Bomnpocsl Kk keiicy:
- Kakoro xapakrepa kpu3uc 0XBaTui KOMIaHU0 «be3Anko»?
- KakoBbI TpuyYMHbBI KpHU3nca?
- JlaliTe cucTeMHBIN aHaIU3 KpU3Uca B CPeZie IEPCOHANIA YKa3aHHOW KOMIIaHUU?

Kakue wmetonsl wucnonb3oBasia KoMmaHus «CoOJOMOBBIA IyTh» Ul TNPUBICUYEHUS HOBBIX
COTPYAHUKOB U3 APYTUX KOMITaHUNA?
- [Touemy kommanusi «CoOAOBBIN MyTh» HE MBITaJach MPUBIEKATH ONBITHBIE CTApbIe KaJAphl
KoMmnanuu «be3Anko»?

Kakue mepsl Bbl MoxeTe NpenyoxuTh sl KomMnaHun «be3Anko» B IHENsSX COXpaHEHUs
BBICOKOKBTH(DUIIMPOBAHHOTO MIEPCOHANIA ITOW KOMIAHUU?
Tema (pa3nen) 6 Ilporno3upoBanue 0aHKPOTCTBA
3. Keiic KauecTBo MeOe1u 1 mpoaaxu
[Ipennpusitue 10 pecTPyKTypU3aluu
JIrBoBcKas mebenbHas pabdpuka "Kapnarel" Obita ocHoBaHa B 1962 rogy kak rocynapcTBeHHas
kommanus. B 1993 rogy kommnanust Obliia TpUBAaTU3UPOBAaHA U MPEOOpa3oBaHa B aKIIHOHEPHYIO
kommaHuio. CyIecTBYIOIIMM M OBIBIIMM paboTHHKaM (aOpUKM B HACTOSIIMNA MOMEHT
npuHamiexxkut 100% axkuuid.
Kowmmnanus npousBoaut medens u3 JICII, B 4aCTHOCTH CTEHKH, KYpPHAIbHBIC CTOJIUKU U MSTKYIO
Mebelb, B OCHOBHOM cO(bI, Ha TPEX MPOU3BOJCTBEHHBIX JIMHUSX, PA3MEIIEHHBIX TEPPUTOPUATHHO
B Pa3IMYHBIX TPOU3BOJICTBEHHBIX MOMEIICHUAX JIbBOBa — ISl TPOU3BOJICTBA KOPITYCHOM MeOeu,
MSATKOM Me0enu u Mebenu Ha 3aKas.
BonbmHCTBO 000pY/IOBaHMS COOTBETCTBYET OOOPYIOBaHMIO 3amlaJHBIX MPEINPUATHI B 3TOU
orpaciu. OJHAKO OTAEIbHbIE CTAaHKH CHPOEKTUPOBAHBI CHEHAIBLHO AJII U3TOTOBJICHUS OIHOMN
KOHKPETHOM JeTaIy M He MOT'YT OBITh TIepeHaCTPOEHBI Ha MMPOU3BOACTBO IPYTUX JETaJCH.
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[Tponaxka mpoaykuuu ¢GadpuKd MeOeTbHBIM CaJOHAM OCYIIECTBIUIACH HEOOJBITUM YHCIOM
TOPTOBBIX areHTOB, a TAK)KE HANpsAMYIO0 B Mara3uHe Komnanuu. COBIT B OCHOBHOM BeJIEeTCS Ha
VYkpaune. [Ipexae ocymiecTBisics 3KCIOpT NpoAyKUuru B Poccuio, HO He3aBUCUMO OT PhIHOYHBIX
YCIOBUHA M KOHKYPEHTOCHOCOOHOCTH OBbUT MpEKpalleH BCIEACTBHE MPOTEKIIMOHUCTCKUX MeEp
Poccun m agMUHHCTPATUBHOTO YIIPSAMCTBA Y KPAUHBbI.
MeOenbHas NMPOMBIIUIEHHOCTh YKpaWHbl OCOOCHHO MOCTpajajia OT YHaJKa IOKYNaTelIbHOU
CIIOCOOHOCTH HACEJIEHUs: MOKYIKa MeOeJId OTHOCUTCS K TeM IPUOOPETEHUSIM, KOTOPBIE OTIIOKUTD
npoiue Bcero. HeraTuBHbIM (haKTOPOM TAKIKE MOCITYKUIIH 3apyOeKHbIE KOHKYPEHTHI, 0COOCHHO B
3anagHol YKpauHe, Iie HacelIeHUEe OTIPABIUIOCH MTOKYIIaTh MeOenb uepes rpanuily B [Tombmy.
CymiecTByeT HEOOJBIIONH, HO AKTUBHBIM PBIHOK JUIS W3JENUN BBICIIET0 KadecTBa. Ha Hem
JOMHUHHUPYET UMIOPTHAS MPOAYKIHUS, XOTS ONPENEICHHYIO POJIb HAYMHAIOT UTPaTh YKPaHHCKO-
3apyOeKHbIe COBMECTHBIC MpeAnpHusATHs. [ HU3IIEH KaTeropuu phIHKA, TNe M HaXOIATCA
"Kapmats!", peiHOK 60s1€€ Y30K MO0 SKOHOMHUYECKHM ITPUUHHAM.
[lepconan xommanuu cokpatwics npumepHo ¢ 2.000 genoBek Ha Hadaino 1995 roma mo 650
paboTarouMX Ha MOMEHT 3aBepuieHusi mnpoekTta. CKopee BCEro, COKpallleHHuEe 3aHSIThIX
IOPOJOIDKUTCA, Jake MNpU pocTe npoaax. AHanornynele ¢abpuku B 3amagHoit Espomne
HaCYUTHIBAIOT HEe Ootee 150 pabounx.
3a mocneiHUWE TPU TOJa MPOJAKHU IOCTOSHHO COKpAIlaIMCh, M HAa MOMEHT NPHUOBITHA
KOHCYJIbTAHTOB KOMITAaHUS B TEXHUYECKOM IIJIaHEe OKa3ajlach OAHKPOTOM.
JIMaruos, NocTaBJaeHHbIA KOHCYIbTAHTAMU
PobiHOK ¥ mpoaaku
A KauecTBO npoyKIuu
Cpa3y nocine npuObITHS B KOMIAHUIO KOHCYJIBTAHThl YCTAHOBUIIN, YTO Ka4€CTBO MPOTYKIIUHU OBLIO
OYEBHJIHO IIOXHUM, JaKe M0 YKpPAauHCKUM craHaaptaM. O0iauioBKa ObUIa mouapanala, OTOpBaHa
0 KpasiM, MOJMPOBKa ObICTPO Oenerna, ObUIM 3aMETHBI CJIIOM Pa3HBIX I[BETOB TaM, IJi€ U3IENus
MOJKPAIINBAIMCh; HA TOTOBOW NMPOAYKIIMH BUIHBI paboune METKU U Tak aajiee. [[puunHbl Takoro
HU3KOT'0 KauecTBa 00yCIaBIMBAINCH Pa3IMUHBIMU (PaKTOpamMHu:
* HCTIOJIb30BAHUE ChIPbs IJIOXOI0 KaueCTBa;
* POU3BOICTBEHHBII MpOIIecC BKIIIOYA ONEPALIUH, BHIOIHIEMbIE C TIOBPEKICHUEM U3EIHS;
* IpH OOHApYKEHUU J1e(eKTa ero CKPhIBAIN TaKMM 00pa3oM, 4ToObl Opak He Opocacs B IJasa;
paboure He CcOOMIOMaTU HWHCTPYKIIUH, BBIMOJHEHHWE KOTOPBHIX OOECHECYHBAIO TOJYyYCHUE
Ka4eCTBEHHOHU MPOIYKIIMH, HO ¥ TPeOOBaJIO yBETUUEHUSI 00bEMOB padoT;
CTaHJapThl M3MEPEHUs YpPOBHS KauecTBa ObUIM HHU3KHMH, TaK YTO IUIOXO€ KadyecTBO I10
PBIHOYHBIM CTaHJAPTaM CUUTAIOCH IPUEMIIEMBIM 110 IPUHATHIM CTaHJApTaM KOMIIaHUH.
A Metojbl nponax
Ha MomeHT mpue3na KOHCYIbTAaHTOB HE OBUI OpPraHM30BaH OTAEN MPOAaK/MapKEeTUHTa, |
PYKOBOJICTBO HE OCO3HABAJIO B 3TOM HUKaKOW HeoOxoaumocTu. OTCYTCTBOBaNIa JOKYMEHTAIUS O
KJIMEHTaX, TOPTOBBIM areHTaM HE IPEJOCTaBIAJIOCh HUKAKOW CaMOCTOSITEIBHOCTH B IIOMCKE
KJIMEHTOB, 2 OHU M HE CTPEMWIHCHh NPOSBIATh HHUIMATUBY. B ycCTaHOBIEHHMH IIeHBI Ha
IOPOAYKIMIO HE HAONIONANOCh HUKAKOW TMOKOCTH, KaXABIH pa3 KIMEHTOB IMOCEHIATH pa3HbIe
TOPrOBbIE ar€HThI; OTCYTCTBOBAJIO TOHUMAaHUE CUTYallUH HA PhIHKE (KOHKYPEHTHI, JOJISl PhIHKA);
OTCYTCTBOBaJIa CHCTEMa MOOLIPEHUH, MOOYKAaromas TOProBbIX areHTOB J0OUBATHCS XOPOIIUX
pe3ynbTaToB B cOope 3a/l0JDKEHHOCTEH, COTPYIHUKH BCEX YPOBHEH YIpaBleHUS HE HMENIH
HUKAKOT0 MOHATHUS 0 (POPMHUPOBAHUN OTHOIICHUH "KJIMEHT-MOCTABUIMK" B PHIHOYHBIX YCIOBHUSX
u 1.1. IlooToOMy HEOOXOAMMBIM CTall0 CO3JaHUE OTAeNla MapKeTHHra C MpOQecCHOHATbHBIM
NIEPCOHAJIOM.

A Jlnzaiin
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CymiecTByIonii  acCCOPTUMEHT MPOAYKLUHUHM HEOOXOAUMO ObLJIO MPEKpaTUTh MPOAaBaTh,
IIOCKOJIBKY:

JW3aliH TPOAYKIMH YCTapel B CPABHEHHHM C KOHKYPUPYIOLIEH HWMIOPTHOW MPOAYKUIUEH, B
OCHOBHOM I10JIbCKOM Ha 3TOM CEKTOPE PhIHKA;
* IPOIYKIIMS OblIa TPOMO3/IKON, CTEHKA U3 OJIHOM YacTH 3aHUMaJIa BCIO CTEHY KBapTHUPHI, HE OBLIO
BO3MOXXHOCTH TIOKYTATh OTAEIbHBIE MOYJIM MEOEIIH, U OHA HE COOTBETCTBOBAJIA TOKYMATEIbHBIM
TpeOOBaHUSM JAaHHOTO CErMEHTa pblHKA. TpedoBanuch Oosiee MeIKue, ACleBble U MOIYJIbHbIE
W3JIENHSL.
Ceb0ecTOMMOCTH NPOXYKIUH
CebecToMMOCTh TPOAYKLIMH OblIa JOCTATOYHO BBICOKA, YTO, KOHEYHO, OTPAXaJoCh Ha
BO3MOXXHOCTH MPOJaX MO KOHKYPEHTOCHOCOOHBIM IieHaM. Cpeau OCHOBHBIX HPUYUH TOMY
SIBUJTUCH:
* BBICOKAs IIeHa U HU3KO€ KaueCTBO ChIPbS
Tak kak y KOMIIAaHMHM HE OBLJIO JOCTaTOYHBIX CPEJCTB JUIS 3aKYNKH ChIpbs, €l OCTaBasloCh
OCYIIECTBIISATH OapTepHbIE CACTKU. JTO B CBOIO OYEpeab OTPAaHHMYMBAJIO MCTOYHUKU MOCTAaBOK
HECKOJIbKUMH YKPAaUHCKUMH (abpHKaMH, KOTOPBIX YCTpaWBaj TakOW MeToa (UHAHCOBBIX
pacueToB. B pesynbrare chipbe MpHOOPETaIoch TOPOKE U XYALIETO KayecTBa, YeM aHaJOTHYHAs
IPOAYKIIHS, KOTOpast MOTJIa OBITh 3aKyIUIEHA 32 HAJTMYHBIE CPEACTBA.
* BHEPro3aTpaTHbIC MPOLIECCHI
DTH TpoIecCchl OJIMHAKOBHI sl Bcex (adpuk OwiBiiero Coserckoro Coro3a, rie sHeprus Oblia
JIEIIEeBOM, HO MOCTaBKU HEOOXOJMMOIO ChIpbs OBLIM HEHa/eXKHbI. TeXHOIIOrHYecKrue MpoLecChl
JIOJKHBI OBLTH TMPUCTIOCOOUTHCS K JAHHBIM YCIOBHSIM, YTO MPU HBIHEUIHEW BBHICOKOH CTOMMOCTH
SHEPTHM TPUBOIUT K OombmmM 3arpatam. Hampumep, ogumn crtaHok mpeccoBanusi JICII
HEOOXOAUMOW TOJIIIMHBI MCIONB3YET TSKENbI HUIM(OBATBHBIA MWIMHAP, HOTPEOJISIONINA
00JIbIIOE KOJIMYECTBO JJIEKTPOIHEPTHH, XOTS B COBPEMEHHBIX YCIOBHUSX IieliecooOpaszHee
nudosats JICII, ucrnonp3ys gerkuil HaKAauyHbIi peMEeHb, KOTOPBIA CTOUT JJOPOXKE U HYKIAeTCs
B 3aM€He, HO He TpeOyeT MOIIHOIO 3HeproeMkoro moropa. IlnaHupoBka 3aBoja Takke He
CHOCOOCTBOBAIa YKOHOMHH SHEPIHU Ha OTOIUICHUH U BEHTUJISALIMH.
" COMHUMENbHAA HE00X00UMOCMb HEKOMOPbIX Npou3e00cmeeHnsvlx 3Imanos. Hanpumep,
(anepa 11 OTAETKU 0OpATHOIN CTOPOHBI CTEHOK IOCTABIISUIACh HAa (aOpHKy B OONBIINX MaHENsX,
KOTOpPBIE pa3pe3aiuCh Ha Pa3IUYHbIE KYCKH, COOMpacMbie Ha OOpaTHYI CTOPOHY MeOenu.
OnpaBnaHueM AAHHOTO IIpoLEcca SABJISAJIACh JIETKas TPAHCIOPTUPOBKA TOTOBOIO NIPOAYKTA,
HO IJIaBHBIM CJIEZICTBHEM OBLIO YBEJIWYEHHE OMNEPALMOHHBIX PAcXoJ0B B MPOU3BOACTBEHHOM
npoliecce U yXy/IIIeHHue KauecTBa TOTOBOTO U3EIHs, IIOCKOJIBKY 3a/IHAs ITaHeNb He oOecreunBaa
HEO0OXOMMYIO )KECTKOCTh OKOHYATEIILHON COOPKH.
* HeaJIeKBaTHOe 000pyI0BaHNE
XoTst OOJBIIMHCTBO 000pYAOBaHHS OBbUIO AHAJIOTMYHBIM 3aMaJHOMY, HEKOTOPbIE CTaHKU
npeIHa3HAYaIMCh U1l OOJIBIINX MapTHi, 00JIBIIOro 0ObeMa MPOU3BOJACTBA U UX HCIIOJIb30BAaHHE
HE ONpPAaBIbIBAIOCH YMEHBIIMBIIMMUCSA MacliTabaMy MPOU3BOACTBA U MOTpeOHOCTAMU Oosee
ruOKOTo IUTaHUPOBAHMS IPOU3BO/ICTBA. B UacTHOCTH, KOTENIbHBIE OBIIIM PACCUUTAHbI Ha OOJIBITYIO
MIPOU3BOJICTBEHHYIO MOIIIHOCTb, @ TAK)KE MpeAHa3HAYATINChH ISl CHAOKEHUs TapoM OJin3iiexalen
MakapoHHOH (Galdpuku. Hamo 11 roBoputs, 4To s3KOHOMHUYECKas 3(pPEeKTUBHOCTD KOTEIbHBIX MIPH
cnaboii 3arpy3ke OblIa Ype3BbIYaitHO Majia. Takke OOJBITMHCTBO CTAHKOB MPEAHA3HAYATUCH IS
U3TOTOBJICHUS OJTHOW J€TAIN U HE MOTJIN OBITh MPUCIIOCOOIICHBI K IPYTOMY IIPOU3BOJICTBY.
* HEKOTOPBIE I0POTOCTOSIINE MPOU3BOACTBEHHbBIE MPOIIECCHI
Hanpumep, n3roroBieHue SIMKUKOB TpeOOBaIO TOPa3o OOJBLIET0 KOJUYECTBA ONEpaluid, 4yem
AQHAJIOTMYHOE MTPOU3BOJICTBO Ha 3amagHol pupme, 4To, OAHAKO, HE BIIMSIO HA KAUECTBO TOTOBOTO
W3JIENHSL.
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YnpasieHue TPyA0OBbIMHU pecypcaMu

Kak u Ha G0nbIIMHCTBE OBIBIIMX COBETCKHX IMPEANPUATHH, MPOLECC MPUHATHS PELICHUN ObLI
HEHTPaJIN30BaHHBIM U  OOJbIIOE BHHUMAHHE YAENSJIOCh TEXHUYECKOW KBamuuKalLuu
cneunanuctos. [1o Mepe Toro, kak 00beMbl Pa0OTHl YMEHBIIAINUCH, HEOOXO0AUMO OBUIO 3aMTOTHUTD
BAaKaHCUU B CEKTOPE MPOJIaX/MapKeTHHTra, MPU ITOM HCIOJB30BaJCS MEPEBOJ HMEIOIIErocs
IepcoHaa Ha HOBbIE JODKHOCTU. K coxanenuio, B JaHHOM KOHKPETHOM cilydae U, HECMOTpsI Ha
HEKOTOpbI€ IIO3UTUBHBIE AacMeKThl JAaHHOTO TIOAXOAA, OH HMEET HEIOCTATOK, IOCKOJIbKY
NEPEYHCIICHHBIE JOJDKHOCTH TPeOyIOT CHEIMAINCTOB BHICOKON KBAIM(UKAIIUHN, KOTOPBIX CPEIH
COTPYIHUKOB KommnaHuu He Obuto. Iloaxox k Habopy cCOTpyIHUKOB B 00JacTu MapKeTHHTa
0o0JIbIIIe OCHOBBIBAJICS HA 3HAHUM MPOU3BOJICTBEHHBIX MPOLIECCOB, YEM HA MOHMMAaHUU HABBIKOB
MapkeTMHra # KomMmepuuu. llpu 53TomM yraensioce upe3MepHOe BHHMAaHHME 3HAHUIO
IPOM3BOJICTBEHHBIX TEXHOJIOTHA.

DUHAHCOBAS CUTYalMSsI

[Ipomaxkn u peHTaOENbHOCTh KOMIAHMM HAYajdd COKpAlaTbCcs HE3aJ0iro J0 NPUOBITHA
KOHCYJbTaHTOB. OJJHAKO pyKOBOJICTBO HE pacleHUBaI0 cOOW B Mpojaxax Kak JOJITOBPEMEHHYIO
TEHJICHIIMIO ¥ HE NPHHSJIO MEp MO COKPAIICHUIO WIHM MEepernpoduIMpOBaHUIO MPOU3BOJICTBA.
HanpoTus, uTo siBIsieTCS €CTECTBEHHBIM B CTpaHe, rae OymieBaia HHQIISIMS, TOTOBas MPOTyKIUs
Ha CKJaJe pacleHHBaJach Kak JIydllee BIIOKEHHME KaluTalla, MEHEe I0/BEPKEHHOE
00€eCIICHMBaHUIO, YeM JCHEKHBIC cpefacTBa B Oanke. [IpobOnema 3akitodanack B TOM, YTO 3a
KOPOTKHI TepHoJ] BPEMEHU H3JENUs, KOTOpble ObUIM OCHOBHOW MPOIYKIMEH KOMIAHUHU H
MpoJiaBaiich 0€3 BCAKUX YCHUJIMH, OKa3aJluCh HEKOHKYPEHTOCIIOCOOHBIMU JIpyruM, OoJjiee
JIEIIEBbIM, JY4YIIUM M, B OCHOBHOM, MHOCTpaHHbIM u3aenusm. K konuy 1995 roma cknanckue
3arachl, BMECTO TOTO, YTOOBI CTaTh IEHEKHBIM BKIJIAJIOM U CTPAXOBKON KOMIAHUH OT UHQIISILINH,
cTany (PMHAHCOBBIM OpeMEHEM JIJIsi KOMITaHHH.

C 4uCTO MPAKTUIECKON TOYKH 3PEHHSI, MPEAPUATHE 00aHKpOTHI0Ch B 1995 roay. ['ocynapctso,
KaK OCHOBHOW KpeIuTop, Mpuderaiso K OJOKMPOBAHNIO OAaHKOBCKUX CUETOB, TEM CaAMBIM YCKOPSS
(¢buHAHCOBYIO KOHUMHY KOoMMaHuu. KomMmnaHus meITanack pa3peniuTb 3Ty IpodiieMy Bce yaile U
yamie npuberas K OapTepHBIM CAEIKaM, KOTOpble He TpeOoBaau OaHKOBCKMX PacdyeToB, HO
OPUBOJWIM K TOBBIIIEHHIO CTOMMOCTH TPOM3BOJACTBA. boiee Toro, (QpUHAHCOBBIM Kpu3uC
paccMaTpuBaics Kak BPEMEHHOE sIBIICHHE, U HE OBbUIO MPOBEACHO KpaiHEe Ba)KHOTO TITyOOKOTO
pectpykTypupoBanus. Co BpeMEHEeM KOMITaHUsI O0JIbIlie HE MOTIJIa MPOU3BOAUTD 3aKYIKHU ChIPbSI
Ui o0ecriedeHus: HOPMAaJIbHOTO YPOBHSI IPOM3BOJICTBA M Hayaja MEPEXOJUTh K HEMOJHOMY
paboyeMy JHIO, a TAKXKE OTIPABIATH paboUMX B HEOIJIauMBaeMble OTIIYCKA.

Hes¢gdexTnBHBIC cCHCTEMBI YUeTa U ONpeeeHus ce0ecCTONMOCTH

DT0 sIBAsETCS 00IIeH MpoOIeMoit I BCEX YKPaMHCKHX KOMIaHUW. Tak Kak MEepBUYHOU IETBIO
OyXraJTepCcKoro ydera SBJSIETCS pacdyeT HaJIOrOB, MOJISKAIIUX YIUIaTe, W 3TU MPOIETyphl
THIATETIFHO PETYIUPYIOTCs MuHHCTEPCTBOM (DMHAHCOB, HE3aBHCHUMO OT MHEHUS PYKOBOJCTBA
KOMITaHUH, TO BCE 3TO MPUBOIUT K TOMY, YTO OTYETHOCTD TEPSAET BCAYECCKHUI peabHBIN CMBICT, U
HET HUKaKOH BO3MOXKHOCTH HCIOJIb30BaTh JaHHbBIE y4yeTa C IEJIbI0 MPUHATHS YIPaBIECHYECKUX
peleHui.

Poab akunonepon

CuTyanus TakKe OCIIOKHSIIAach TeM (pakToM, yTo Kommnanus Ha 100% npuHaiexana HhIHEITHIM
U OBbIBIIMM pabOTHHKaM. PyKOBOJCTBO HE XOTEJO MpeiaraTh Mepbl MO PECTPYKTypU3alHH,
KOTOpbIE OyIyT HEMONYJISIPHBI Y paOOTHUKOB-aKIIHOHEPOB. XOTSI MOXKET ObITh aIMUHUCTPALS U
HE OCO3HaBaja TIOJIHOTO MacmTaba MpoOJsieM TNPEaNpHUsiTHs, HEOOXOAMMOCTh CEpPbE3HBIX
U3MEHEHMH JUIsi Hee Oblla OYEBUAHOH, B OCOOCHHOCTH, 3TO KacaloCh KOHTPOJS KayecTBa
MPOAYKIMH M KOJIMYECTBA 3aHATHIX HA IPOM3BOJICTBE, TEM HE MEHEe, aIMUHHUCTPAIU HE XOTela
HABSI3BIBATH MPEIOKEHUS HOBBIM pa0OTHUKAM-aKIIHOHEPAM.
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Bomnpocsl Kk keiicy:
1. BbsiBUTE OCHOBHBIE IPUYMHBI OAHKPOTCTBA MEOEIIbHOM (haOpuKy.
2. Ompexaenute MPOSIBICHUS TOTO OAHKPOTCTBA.
3. TIpemnoxxuTe MyTH BHIXOJIa U3 COCTOSHUS OAHKPOTCTBA JAHHOTO MPEIIPUSATHSL.
4. Kakue mnpodunakTudeckue aHTUKPU3UCHBIE Mepbl ObUTM Obl YMECTHBI ISl JAHHOTO
OPEANPUSATHS C TEM, YTOOBI OHO HE 0KAa3aJIOCh B COCTOSIHUU OaHKpOTCTBA?
Tecr
IIpumepHbIe TecTOBbIC 3aJaHUA:
1. AHTUKPHU3HCHOE YIIPpaBJIeHHE — 3TO:
- Co3nanue mpeanochUIOK, MO3BOJISIOMMX HM30€XKaTh KPU3UCHBIX SBJICHUHM B COLIMAIBHO-
SKOHOMMYECKON JesITEeNbHOCTH NPEANpUATHSA, HUHIUBUAYAJIbHOTO MpeanpUHUMATENs,

oTpaciu
+ IIpomecc nmpuMeHEHHUSI ONMPEJECICHHBIX MEp U JEHCTBUM, MO3BOJISIONIUX OCYIIECTBUTH
COLMaJIbHO-2KOHOMUUYECKOE 03/10POBJICHUE NesITEIbHOCTHU NpeAnpUsTUs,

MHAWBHUAYaIbHOTO MpEeANpUHUMATENs], OTPACIH, T.€. HE JOMYCTUTh UX OAHKPOTCTBA

- Ilpomecc aHamu3a  COLMAIBbHO-DPKOHOMMYECKONW  JEATEIbHOCTH  INPEANPUSITHS,
WHAWBUYaJbHOIO MPEAINPUHUMATENS, OTPACIH, LEIbIO KOTOPOrO SIBISIETCS BBIABIECHHUE
NpPUYUH YCTAaHOBUBIIErOCsA KpHU3HCa

2. UYto B mnepByW o4epeab onpeaeasieT HeO00X0AMMOCTb B AHTHKPHU3UCHOM
ynpasjaeHuu?

+ Ienu pa3BUTHSA CyOBEKTa X035IMCTBOBAHUSA

- Xenanue cMAr4uTh yCTAaHOBUBIIMICS KPU3HUC

- XKenanue n3bexarb BO3MOKHBIN KPU3UC

3.Tect. Buausnue daxkrTopa BpeMeHH Ha J(QPPEeKTHBHOCTh AHTHKPH3IMCHOIO
ylnpaBJjieHUs] NPOSABJIAACTCH B ... 3P PeKTUBHOCTH.

- YBeIU4YeHUU

+ CHUXXEHuHU

- BausiHue oTcyrcTByeT

4. Kakumu ObIBAIOT NPUYUHBI PA3BUTHUS Kpu3uca?

- KonudecTBeHHBIMU U Ka4€CTBEHHBIMU

- O6paTUMBIMU U HEOOPATUMBIMHU

+ OO0BEKTUBHBIMH U CYOBEKTUBHBIMHU

5. HopMaTHBHO-3aKOHOZAaTeJbHAsl /JAeATEJbHOCTh IO PEryJUPOBAHUI0 KPH3HCOB
3aKJII04aeTcs B:

+ Co31aHUH aHTUKPU3UCHOTO 3aKOHOJATEIbCTBA

- [lepepacnpenenennn 10X0A0B

- ®uHaHCOBOW CTA0MIM3AIUHA MAKPOIKOHOMHUUYECKUX TPOIIECCOB

6. KT0o BHIHOCHT pemieHHe 0 NPU3HAHUY JOJTKHUKA OaHKpOTOM?

- Kpenutop

+ ApObutpaxusiii cyq PO

- Beicminii 5xoHOMUYeckuii cyn PO

7. Kakme BHABI (HUHAHCOBOIO O3J0POBJICHHS MNPeAYCMOTPEHBbI ACHCTBYIOIIHM
3aK0HOAATEJLCTBOM PD?

+ JlocyneOHas caHanusi, BHEIIHEE yIpaBieHUEe, GUHAHCOBOE 03JOPOBIICHUE

- Buemnee ynpaBienue, 6eHUMapKUHT, KOHKYpPCHOE MPOU3BOJICTBO;

- JocyneOHas caHanus, CTpaTeruyecKoe yIpaBieHUE, PECTPYKTYypHU3aLUs KPEIAUTOPCKOM
3aJ10J)KEHHOCTH
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8. IIpeoOpa3zoBanue ¢upmMbl, MnpeaycMaTpuBainee IMepexoJ OT yHpaBJeHUS
OT/ACJbHBIMH ONEPANUSMH K YHOPaBJeHHK MeXKPYHKIMOHAJIbHBIMH OHU3HeEC-
npouneccamMi, 3aKaHYMBAKIIUMHCHA YIOBJeTBOpeHHEM MNOTpPpeOHOCTell BHEIIHHX
(PBPIHOYHBIX) U BHYTPU(UPMEHHBIX KJIMEHTOB — 3TO:

- benumapkunr

- CTpaTernyeckuii MEHEI)XKMEHT

+ PeuHXuHUPUHT

9. YUTo He OTHOCHTCS K MeTOJaM PeCTPYKTYPH3allMH KPeINTOPCKON 3210/ IKEHHOCTH
nyreM 0(popMJIeHHUsI OTCTYNIHOT0?

+ Iloramenue 3a0KEHHOCTH JIMIb NIepe] 010 HKETOM

- [lepenaua umyniecTa JOJKHHUKA B CYET MOTALIEHUS 3a0JXKEHHOCTH

- [lepenaua ieHHBIX OyMar B CUET MOTAIICHHS 3a10JKEHHOCTH

Tect. 10. Kakum ycTaHOBJIEH CPOK UCKOBOI 1aBHOCTH B PD?

-1rox

+ 3 roma

-5 ner

11. Heab pakTOopuHra — 310

- Cniucanue 1e6GUTOPCKOM 3a40JPKEHHOCTH

- B3bpickanue n1eO6uTOpCKOM 3a00IKEHHOCTH Yepe3 CYI

+ YckopeHne 060paunBaeMOCTH 0OOPOTHBIX CPEICTB

12. Yro MoXkeT CJOYKUTh MCTOYHHKAMH BHEIIHMX HHBECTHUHMIA HA 3KOHOMHYECKH
HECOCTOSITEJIbHOM NMpeAnpusaTUn?

+ COepexxeHus TpaxkJaH, NpsiMble HNHOCTPaHHbIE MHBECTULIMY, TUYHbIE T€HEKHbIE CPEACTBA
yupeauTeneu npeanpusTus-a0IKHIKa

- [Ipsimble MHOCTpaHHbBIE MHBECTULIMH, TOTAIlUHU TOCYyJapCcTBa

- CoOepexeHnsi TpaxJaH, IOXOIbl OT MPOJAXU HUMYIIECTBA NHPEANPHUATHS-TOKHHUKA,
JOTalluy TOoCyAapcTBa

13. AIMUHUCTPATHBHOIO YNPABJASAKIIEr0 HA3HAYAKOT NPHU Npoueaype:

+ OUHAHCOBOTO 03/I0POBJICHUS

- HocynebHoii cananuu

- JIukBumanun

14. Yto Takoe JUKBHAHOCTb NpeANPUATHS?

- CnocoOHOCTh pacCUUTHIBATHCS MO JOJTOCPOUYHBIM 00s13aTENbCTBAM

+ CnocoOGHOCTH ONEpaTUBHO BHICBOOOXKIATh M3 XO3AWCTBEHHOTO 000pOTa JACHEKHBIE
CpE/ICTBA HA MOTAIIEHNE KPATKOCPOUYHBIX (TEKYIIHX) 0053aTEIbCTB

- HonrocpoyHass cTaOUIBHOCTH, KOTOpas OMNPEACIACTCS PUCKAMU M JOXOIJHOCTHIO
BJIO’KEHHBIX U 3a€MHBIX JICHEKHBIX CPEJICTB

15. C yeM NpHUHATO CBA3BIBATH KU3HEHHBbIH UK NpeANPUATHS?

- C HUKIUYHOCTHIO 3KOHOMUKHU

- C Hanu4ueM Ha MPeaNnpUsATHU HEOOXOJUMBIX MaTePHATbHBIX PECYPCOB

+ C )XU3HEHHBIM IUKJIOM OCHOBHOTO BHJa MPOIYKIUH NPEATPUIATUS

16. Kpynnble cae 1Kk COBEpPIIAIOTCSA BHEIIHUM YIPABJSIIOIIHMM € COIJIACHSI KOMUTETA!

a) yupenurenen

0) opraHu3aTopoB

B) KpPEJIUTOPOB +

17. IloanTuka, o6ecnevynBaIIasi NPABOMEPHOCTb U AONYCTHMOCTh PHCKA KOHKPETHOIO
BH/JAAa B PHCKOBBIX pelleHUsiX, pa3padaTbiBaeMbIX NPUMEHHMTEJbHO K KOHKPETHBIM
COHMATbHO-IKOHOMUYECKHM CHCTEMAM M CUTYALUsIM — 3TO ... YIIPABJICHUS] PUCKOM
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a) cucrema
0) rpynmna

B) CTparerus +

18. U3 BHemHux ¢(akTopoB cjeAyeT OTMETUTb HCTOYHHUKHU YNPABJIEHYECKOr0 PHCKA,
BbI3BAHHbIE KPHU3HCOM COIHAJbHO-DKOHOMHYECKOT0 PA3BUTUSI CTPAHBI M OTAEJbHBIX
PEernoHOB, 2 TAKKe PHIHOYHbIE HCTOYHUKU:

a) COIIMAIbHO-3KOHOMHUYECKOI0 Pa3BUTHE YEJIOBEKa

0) MapKeTHHT

B) COLMAIbHO-D)KOHOMUYECKOTO Pa3BUTHS CTPAHBI +

19. CrienuajucT MO YNpPaBJIeHUI0 B PUCKOBBIX CHTYallUsIX:

a) yrpaBJeHell

0) puck-MeHemkep +

B) THAPIIHNK

20. Kpu3sucsl, 0XBaThIBAKIIHE BCIO COUAIbHO-IKOHOMUYECKYI0 CHCTEMY, HA3bIBAKTCS:

a) o0IIMe KPU3HCH +

0) MUKPOKPH3HUCHI

B) MaKpOKPH3HUCHI

21. CymecTByeT TaKkoil MeTO/ peain3anuy H3MEHEeHHUI:

a) 100aBOYHBIN

0) TOTIOJTHUTEIbHBII

B) IPUHYIUTENbHBIN +

22. CorysacHO A0roBOpy moApsiia ApOMTPa’KHBIH YNPABJAIMI HeceT MaTepHATbHYIO
OTBETCTBEHHOCTD 32 I0JII'M NPeANPUATHS:

a) BO3HHUKIIIKE MOCJIE 3aKJIIOUEHHS 1I0r0BOpa noapsijaa +

0) HeypeTyIMpOBaHHBIC TIepe] pAOOTHHUKAMU BO BpeMs JICHCTBUSI €T0 TTOTHOMOYNN

B) BO3HMKIIHUE JI0 3aKIIOYEHUS JOTOBOPA MOAPSIA MEepe] rocy1apcTBOM

23. Cucrema MeponpusiTUili M0 GUHAHCOBOMY 0310POBJICHUIO MPEeANPUSTHS, PeaTu3yeMbIX
¢ IOMOIIbI) CTOPOHHUX IOPUAUYECKUX UM (PU3NYECKUX JIMIL:

a) pernaparus

0) crarHanus

B) caHaIus +

24. Kpwusuc, orpaxkalommii HapylleHHMe 3aKOHa IPONOPUHOHAJIBHOIO Pa3BUTHSA
001IeCTBEHHOT0 NIPOM3BOACTBA, — ITO TAKOM KPU3HUC:

a) MOJUTUYECKUN

0) SKOHOMHUYECKHI

B) CTPYKTYpHBIN +

25. Puck, cBSI3aHHBII ¢ HeONpeaeJeHHOCTHI0 BO3BPATA BJIOKEHHBIX CPEJACTB U MOJYyYEeHUS
aoxona:

a) CTpaxoBOM

0) MHBECTUITMOHHBIN +

B) MHHOBAIIMOHHBII

26. MOXeT 1 aHTUKPU3UCHBIN MEHEI[KMEHT BCET/Ia YIPABISATh KPU3UCHBIMH CUTYAIIUSIMH:

a) 1a;

0) HeT.

27. Kakue u3 cieayrommux NOHSATHA OTHOCATCS K KITFOUEBBIM XapaKTEPUCTUKAM OLIEHKH KPU3HCa:
a) mpo0ieMaTuKa Kpu3mca, 0OCTpoTa KPU3HCa;

0) macmtad Kpu3uca; 00JacTh pa3BUTHs, OXBaueHHas Kpu3ucoMm; cramus ((asza) mposiBiaeHUs
KpHU3HCa;
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B) MPUYMHBI KPU3KCA, BO3MOXKHBIE MTOCIEACTBHS KPU3HUCA;

) BCe BbIIICNepevYncJeHHOoe;

1) TOJBKO a, 0.

28. Kak cienyer OTHOCUTBCS K KpU3UCaM:

a) oracarbcs,

0) 6opoTbcs;

B) IPUBETCTBOBATD;

T) pa3pelaTh;

1) BCe BbIleNnepedncjieHHoe;

€) TOJBKO a, O U B.

29. Yem B mepBYyI0 04YEpeIb ONMPEACIICTCS HEOOXOIMMOCTh aHTUKPU3UCHOTO YIIPABIICHUS:

a) neJsIMH Pa3BUTHS;

0) HEOOXOIMMOCTBIO CMSITUYEHHUS KPU3HUCA;

B) HEOOXOAMMOCTBIO TTOATOTOBKH K KPU3HCY;

T') BCE BBINICTIEPEUUCIICHHOE,

1) TOJBKO O | B.

30. Kak Bruser pakTop BpeMeHn Ha 3HPEKTUBHOCTh AHTUKPU3UCHOTO YIIPABIICHHUS:

a) MOBBIILIAET;

0) CHUIKAET;

B) HE BIIUSIET.

31. Db (HeKTUBHOCTH aHTUKPU3UCHOTO YIIPABIICHUS MPOSBIISETCS B:

a) CTeMeHU JIOCTHIKEHHMSl 1eJiell  CMArYeHHus, JIOKAJM3aUMM WJIM MNO3UTHBHOIO
HCIOJIb30BAHMS KPU3HCA B CONOCTABJIECHUH € 3aTPa4YeHHbIMH Pecypcamu;

0) B CTCIICHH JIOCTHKCHUS 11EJICH;

B) B CTEIIEHU POCTA IMOTEHIINAJIA;

T') B CTENICHU Pa3BUTHS YIIPABIICHUS;

1) TOJBKO O, B;

€) TOJBKO O, T;

’K) TOJBKO O, B M T.

32. Ha mepBom 3tane «Hauano xpu3uca npeanpusTrs» He0OX0aUMO:

a) pa3paboTaTh OM3HEC-TUIaH Pa3BUTUS MPEANPHUITHS Ha TIEPCIICKTUBY;

0) mpoBecTH ONMEPATHUBHbIN CUTYAIIMOHHBIH aHAJIN3, NEPECTPOUTH CTPATErHI0 U MOCTABUTH
HOBbIE 32/1a41;

B) IPOBECTH OMNEPATUBHOE PECTPYKTYPUPOBAHHUE TMPEANPHUATHS B UENSIX OOECHEeYeHUs ero
BbDKUBAHMSI HA KOPOTKUI CPOK;

r) BBIOpATh peopraHnu3aliOHHbIC WIH JTUKBUAIIMOHHBIC TPOLIETYPHI.

33. Bropoii aTan nmpoiecca pa3BUTHSI HECOCTOSATEIbHOCTH MPEANPUITUS XapaKTEPUIYETCA:

a) KpU3UCOM peaiu3allii CTPATETuH;

0) KpU3HUCOM JIMKBUTHOCTH;

B) IaJeHHEM Pe3yJIbTATOB AesATeJbHOCTH H (PMHAHCOBOH YCTOHYNBOCTH;

r) 0aHKPOTCTBOM.

34. Tperuii stan «Kpusuc npeanpusTUus» XapakTepu3yeTcs:

a) HEBBINIOJTHEHUEM TEKYIIUX 3aJ]1a4, pa3BUTHEM KOH(IUKTA MEXKIY CTPATETHYECKUMU LIETSIMU U
BEIOpaHHBIM HAIIPABIICHUEM PeaTH3alliu CTPATETUH;

0) pe3kuM KoJjiebaHuEM TToKa3aTesield peHTA0CIbHOCTH U JICJIOBOM aKTHBHOCTH MPEITPUSATHUS;

B) HECTIOCOOHOCTHIO TPEeANPHUATHS OTBEYATh IO CBOMM 0053aTeJIbCTBAM IO Mepe HX
HACTYILJICHHUS.

35. IlpuunHBl BO3HUKHOBEHUS KpU3Hca Opa3AeiIsatoTCs Ha:
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a) 00beKTUBHbBIE  CYObEKTUBHbIE;

0) KOIMYEeCTBEHHBIC U KaYeCTBEHHBIE;

B) KPaTKOCPOYHBIE U JOJITOCPOYHBIE;

) oOpaTuMble 1 HEOOPAaTUMBIE;

1) BCE BBIIICTICPEUNCIICHHOE.

36. YxynmeHue rnoxka3aTenei TMKBUAHOCTH U (PMHAHCOBOM YCTOHYMBOCTH XapaKTepHO IS

a) nepBoro 3rana «Havano kpusuca;

0) Hauana BTOporo sTana «Pa3BuTHe Kpu3nca MpeanpusaTH;

B) OKOHYAHHMS BTOpOro 3rana «Pa3BuTHe Kpu3Nca NpPeANPHUATHS M HAYaJIa TpPeTbero —
«Kpu3suc npeanpusiTus».

3.1.2. Mertoauyeckue MaTepualjibl, ONpeleJsiiOlMe MNPoueAyPbl OUEHWBAHUSA 3HAHWIA,
YMeHHii, HABBIKOB M (IJ1H) ONbITA 1eSITEJILHOCTH B X0/1€ TEKYIIero KOHTPOJIsl ycIeBaeMOCTH
YcTHBI 0TBET

Onenka 3HaHu# npeanonaraer auddepeHnrpoBaHHBIN MOAX0M K 00ydYaloeMycs, yueT
€ro MHAMBUAYAJIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CHUCTEMATH3alUi OCHOBHBIX OHATUN
U Kareropuii mo aucuuiuinHe. Kpome TOro, oueHuBaeTcs HE TOJBKO TIIIyOWHA 3HAHUH
MOCTaBJICHHBIX BOIIPOCOB, HO M YMEHHE HCIOJb30BaTh B OTBETE€ NPAKTHMUECKUNH MaTepHall.
OneHuBaeTcs KylIbTypa pedH, BIaJeHUe HaBBIKaMU OPaTOPCKOTO UCKYCCTBA.

Kpumepuu oyenueanus: mociaenoBaTeIbHOCTb, TOJIHOTA, JOTHYHOCTh U3JI0KEHHUS, aHATHU3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOATENbHOE O0000IIeHHe MaTepuana, HCIOIb30BaHUE
npodecCuOHANBHBIX TEPMUHOB, KYJIbTypa pe4YH, HaBBIKU OpPaTOPCKOro McKyccTBa. M3moxkeHue
MmarepHaia 0e3 paKTHIECKUX OINOOK.

OneHka «omauyHO» CTaBUTCS B cllydae, KOTJa MaTepHall M3JIaraeTcs MCUEpIbIBAIOIIE,
MIOCJIEIOBATEIbHO, TPAMOTHO M JIOTHYECKHM CTPOMHO, NMPH 3TOM DPACKPBIBAIOTCS HE TOJBKO
OCHOBHbBIE MOHSTHS, HO ¥ aHATU3UPYIOTCA TOYKHU 3PEHMsSI Pa3IMUHbIX aBTOpoB. OOyudaromuics
HE 3aTPYAHSIETCS C OTBETOM, COONIOIAET KYJIbTYpPY PEUH.

OneHka «xopouwio» CTaBUTCA, €clii 00ydaroluicss TBEPIO 3HAET MaTepuall, TPaMOTHO U
[0 CYIECTBY M3JIaraeT €ro, 3HaeT MPaKTUYecKylo 0a3y, HO MpH OTBETE Ha BOIMPOC JOMYCKAeT
HECYIIECTBEHHbIE MOTPELTHOCTH.

OreHka «y0oeremeopumenbHoy CTaBUTCA, €CIIU 00yJaoUIHiics OCBOMII TOJIBKO OCHOBHOM
MaTepuai, HO He 3HAeT OTAEIbHBIX JIeTale, J0IyCKaeT HEeTOYHOCTH, HEIOCTATOYHO MPaBUIIbHBIE
(GOpMyYIMPOBKH, HapyIIAET MOCIEIOBATEIBHOCTh B W3JIOKEHMM MaTepuana, 3aTpyAHSETCS C
OTBETaMHU, IIOKA3bIBAET OTCYTCTBHUE JOJDKHOM CBS3M MEXKIYy aHAIM30M, apryMeHTalueil u
BBIBOJIAMHU.

OneHka «HeyOoosremeopumenvHoy CTaBUTCS, €CIM OOy4aroluiicss He OTBe4YaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

TBopueckoe 3a1aHue

Occe — 310 HEOONBIIAs MO 00bEMY MHCBMEHHas padoTa, codYeTaromias CBOOOIHEIC,
CyOBEKTHUBHBIE PACCYXKICHUS IO OINpPEEIIEHHON TeMe C AJIEMEHTaMU Hay4YHOro aHaiu3a. TekcT
JIOJDKEH OBITh JIETKO YUTaeM, HO HE0OXOIMMO M30eraTth HapOYUTO Pa3srOBOPHOTO CTHJIS, CIICHTa,
mabiaoHHbIX ¢pa3. OObeM 3cce cocTaBisieT mpuMepHo 2 — 2,5 crp. 12 mpudrom ¢ omuHApHBIM
UHTEpBaIOM (0€3 ydera TUTYJILHOTO JICTA).

Kpumepuu oyenusanus — oueHKa y4UTHIBa€T COOJIOJIEHHE AHPOBOM crenu(UKH cce,
HaJIMYHUE JIOTHYECKON CTPYKTYpPbI TOCTPOEHUSI TEKCTa, HATMUME aBTOPCKOM MO3UIIUH, €€ HAyYHOCTb
U CBA3b C COBPEMEHHBIM IMOHMMAaHHWEM BOIPOCA, aJIeKBaTHOCTh apryMEHTOB, CTUJIb W3JIOKECHHUS,
odopmnenne pabotel. ClieAyeT MOMHHTD, YTO MPSMOE 3aUMCTBOBaHHUE (0€3 OQOpMIICHUSI IIUTAT)
TekcTa u3 iHTepHeTa Wi 3JeKTPOHHON OMOIMOTEKH HEOITYCTUMO.

OneHka «omauyHO» CTaBUTCA B cllydae, KOIJa ONPENENAETCA: HaJIUudue JIOTM4eCKOn
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CTPYKTYpbl TIOCTPOEHHS TEKCTa (BCTYIUIEHWE C IOCTAHOBKOM MpOOJIEeMbl; OCHOBHAs 4YacThb,
pa3zieneHHas MO OCHOBHBIM HJESM; 3aKJIIOYEHHE C BBIBOJIAMH, IMOJIYYEHHBIMH B pe3yJbTaTe
paccyXJeHHs ); HAIMYUE YETKO OMPEEIEHHOM JUYHOM MO3UIMHU MO0 TeME 3CCe; aJeKBAaTHOCTD
apryMEHTOB IIPU 00OCHOBAHUH JTMYHOM MO3UIIUN, CTHITh U3JI0KEHUSI.

OneHka «xopowto» CTaBUTCS, KOTJAa B LIEJIOM OIpeNessieTcs: Haludhe JIOTUYEeCKOM
CTPYKTYpPBI TIOCTPOEHHUS TEKCTa (BCTYIUICHHE C IMOCTAaHOBKOW MpOOJIEeMbl; OCHOBHAs 4acTb,
pasfieNieHHas MO0 OCHOBHBIM HJESM; 3aKJIIOYEHHE C BbIBOJAMH, MOJIYYECHHBIMU B pe3yJbTaTe
paccyXAeHHs1); HO HE IIPOCIIEKUBAETCS HAJIMYME YETKO ONPENEICHHON JTMYHON MTO3ULIUU 110 TEME
3cce; HEe JOCTaTOYHO apryMEHTOB MPU 0OOCHOBAHUU JIMYHOU TO3UIIIH.

OneHka «yoognemeopumenbHoy CTaBUTCSA, KOTJa B IIEJIOM ONpEAENseTcs: HaJuuue
JIOTUYECKON CTPYKTYPBI MOCTPOCHUSI TEKCTA (BCTYIIEHHUE C MOCTAHOBKOW MPOOJIEMBbI; OCHOBHAS
4acTb, pa3/eIeHHas 10 OCHOBHBIM UIESM; 3aKJIIOUEHHE ), HO HE IIPOCIIEKUBAIOTCS YETKUE BBIBOJIBI,
HapYIIAETCs CTHIIb U3JIOKEHUS.

O1eHKa «Hey0osnemeopumenbHo» CTABUTCS, €CIIM HE BHIMIOJHEHBI HUKAKUE TPeOOBaHMUS.
Keiichl (cuTyanum 4 3aa4u € 32IaHHbIMHU YCJIOBUSIMH)

OOyuaronuiicss JTOMKEH YMETb BBIJCIUTh OCHOBHBIC IIOJIOKEHHsSI M3 TEKCTa 3aJaud,
KOTOpBIE TPEOYIOT aHANIN3a U CIIYXKaT YCIOBUAMHU perieHus. Mcxons u3 mocTaBjaeHHOro BOIIpoca
B 3a/1a4€, MOMBITATHCS MAKCUMAIBHO TOYHO OMPEACTUTD MPOOIEMY  COOTBETCTBEHHO PEILIUTH €€.

3amayn MOTYT pelaThCsi YCTHO W/WIM MUchMeHHo. Ilpu perneHuu 3agad TakKe Ba)KHO
NpaBUWIbHO C(HOPMYIMPOBATH W 3alucaTh BOIPOCHl, HauuHas c Ooyee OOMMX M, KOHYAS
YaCTHBIMHU.

Kpumepuu oyenusanuss — o1jeHKa yUUTHIBAET METO/IbI U CPEACTBA, UCIOIb30BAaHHBIE NPU
pelIeHUN CUTYalIMOHHON, TPOOIEMHOM 3aauH.

OreHka «omauuHO» CTABUTCS B CIIydae, KOra 00y4aronuiics BBITOTHUII 331aHue (PEIm
3ajJady), MCIONb3ys B IOJHOM OOBEME TEOpPeTHYECKHE 3HAHHS U MPAKTHUYECKUE HAaBBIKHU,
NOJIyYEeHHBIE B TIpoIiecce O0YUEHHUSI.

OrneHka «xopouio» CTaBUTCS, €CITM 00 YUYaAIOLIUICS B IIeJIOM BBITIOJIHIII BCe TpeOOBaHMUs, HO
HE COBCEM YETKO OIPENENSIETCS ONopa Ha TEOPETUUYECKUE TTOJIO0KEHUS, N3JI0KEHHbIE B HAYYHOU
JUTEepaType Mo JAaHHOMY BOIIPOCY.

OreHka «yooeremgeopumenbHo» CTaBUTCS, €CIIM 00yUarOIIUIACs MTOKa3al MOJIOKUTEbHBIC
pe3yNbTaThl B MPOLIECCE PELICHUS 3a4a4u.

OneHka «Heyoog1emeopumesbHoy» CTaBUTCS, €CIIA OOYYaIOUIUIICS HE BBIMOJHHUI BCE
TpeOOBaHMUSI.

TecrupoBanue

SIBnsieTcs OTHUM U3 CPEICTB KOHTPOJISI 3HAHUN 00Y4arOIIUXCS 10 TUCHUIUIUHE (MOAYIIIO).

Kpumepuu oyenueanus — npaBUIbHBINA OTBET Ha BOIIPOC

OueHka «omauuHO» CTAaBUTCS B Cllydae, €CJIM IpaBWIbHO BeINOJIHEHO 90-100% 3ananuii.

OneHka «xopoutoy» CTaBUTCS, €CIU MPAaBUIBHO BbINOJIHEHO 70-89% 3amanuil.

OneHka «yodosnremsopumensHoy CTaBUTCS B CIIydae, €ClId IPaBUIbHO BbIOMHEHO 50-69%
3aJJaHuH.

OneHka «Heyoos1emeopumenbHoy CTaBUTCS, €CJIM NMPaBUIBHO BbIMOJHEHO MeHee 50%
3aJJaHuH.

3.2. OueHo4YHbIe MaTEePHUAJIbI JIS IPOBEACHUS] IPOMEKYTOYHON aTTecTAluu
3.2.1. Kpurepun o1ieHKH pPe3yJ1bTATOB 00y4eHHUsI 110 AUCHHUILINHE (MOAYJII0)

Mxana PesynbTarsl
Iloka3aTenu oneHNBaHNsA Pe3yJbTATOB 00y4eHUs
OLlCHMBaHUSA o0ydeHust
OTJIMYHO 3Haer: - oOyuarommiicss TIyOOKO W BCECTOPOHHE YCBOWJ MaTepHall, YBEPCHHO,

JIOTHUYHO, TOCJIEA0BATENbHO U IPAMOTHO €r0 U3J1araeT, ONUpasich Ha 3HAHUS
OCHOBHOH U JONOJTHUTEJIBHON JIUTEPATYPBI,
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- Ha OCHOBC CHUCTCMHbBLIX HAayYHbIX 3HAHUU AciacT KBaJII/I(l)I/IIII/IpOBaHHLIe
BBIBOJIbI 1 0606H16HI/IH, CBO60L[H0 ONICPUPYET KATCTOPUAMU U MMOHATHUAMU.

Vwmeer:

- 06yqa}0m1/1171c51 YMEET CaMOCTOATCIbHO M HNPAaBUJIIBHO PCIIATh yqe6Ho—
HpO(l)eCCI/IOHaJ'II)HLIe 3aga4yun HIn 3alaHusl, YBEPCHHO, JIOTU4YHO,
IMOCJICAOBATCIIBHO U AprYMCHTHUPOBAHO MU3JIaraTb CBOC PCUICHUC, UCTIOJIb3YS
HAay4YHBIC MMOHATHS, CChLIIaACh HA HOPMATUBHYIO 6a3y.

Bnaneer:

- o0yyJaromuiics BIaJieeT pPalMOHAILHBIMA METOAAMHU (C HCIIOJIB30BAHUEM
PALMOHANIBHBIX METOJAMK) PELICHUS CIOXKHBIX MPOQPECCUOHANBHBIX 3a/ad,
MPEICTABICHHBIX JIEIOBBIMU HTPaMH, KEWCaMH U T.11.;

[Ipu pemeEny TPOIEMOHCTPHUPOBAI HABBIKA

- BBIJICTICHHUS TIIABHOTO,

- CBS3KOH TEOPETHUYECKUX IIOJOKEHUH ¢ TPeOOBaHUAMHU PYKOBOJISIINX
JOKYMEHTOB,

- M3TIOKEHUSI MBICJIEH B JIOTHYECKOH MOCIIEI0BATENEHOCTH,

- CaMOCTOSITEILHOrO aHaln3a (hakThl, COOBITUH, SBICHHUMU, MPOLECCOB B MX
B3aMMOCBS3H U JUAIEKTHYECKOM Pa3BUTHH.

XOPOIIO

3Haer:

- oOyuaromuiicss TBEpIO YCBOWJI MaTepHall, AOCTaTOYHO TI'PaMOTHO €ro
u3jaraet, ONUPasiCh Ha 3HAHWUSI OCHOBHOM U JONOJIHUTENBHON TUTEPaTypBHI,
- 3atpynHsercss B (OPMYyJIMPOBAHMM KBaJM(UIMPOBAHHBIX BHIBOJOB W
00001IeHN, omepupyeT KaTeropusMd M TOHATHUSAMM, HO HE BCerja
NPaBIJIbHO UX BEPUPHLIUPYET.

YmMmeer:

- 00yYaIOIHUIACs yMEET CaMOCTOSITENIbHO U B OCHOBHOM IIPABHUJIBHO peliaTh
yueOHO-TpoecCHOHANIbHBIE 33/1a4M WM 33/IaHHs, YBEPEHHO, JIOTMYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pELICHHE, HE B
MOJIHOW Mepe HCIOJb3ysl HAy4YHbIC MOHSATHS W CChUIKM Ha HOPMATHBHYIO
0asy.

Bnaneer:

- oOyJaromuics B LEJIOM BIaJeeT pPalMOHATHLHBIMA METOJaMH PEIICHUS
CJIOXHBIX TPOGECCUOHATBHBIX 3aa4, PECTABICHHBIX JIEJIOBBIMU UTPAMH,
KelicaMu U T.1.;

Ilpu pemieHun cMoOr MPOAEMOHCTPUPOBATH JOCTATOUYHOCTD,
NTyOUHHOCTH HABBIKOB,

- BBIJICJICHHS TJIABHOTO,

- U3JIOXKEHUS MBICIIEH B JJOTHUECKOM IOCIIeIOBATEILHOCTH,

- CBS3KM TCOPETUYCCKHUX IIOJIOKCHUN C TPCOOBAHHUSIMHU PYKOBOJISIINX
JIOKYMEHTOB,

- CaMOCTOSITETTLHOTO aHaiu3a (akThl, COOBITHIA, SIBICHHUH, ITPOIIECCOB B MX
B3aMMOCBS3H M TUAICKTHUECKOM Pa3BUTHH.

HO HC

YJIOBJIETBO-
PUTEJIBHO

3Haer:

- 00y4aIOIIUIACs OPUEHTHPYETCA B MaTepHaie, OXHAKO 3aTPYIHACTCS B €ro
U3JI0KEHH;

- MOKAa3bIBA€T HENOCTATOYHOCTb 3HAHUM OCHOBHOH W JONOJIHUTEIBHON
JUTEPaTypHl;

- c11abo apryMeHTHPYET Hay4HBbIE ITOJIOXKEHUS;

- IPAaKTHYECKH He CrIocoOeH c(hOPMYIHPOBATh BBIBOJIBI 1 0000IIEHNS;

- YaCTHYHO BJIaJICET CUCTEMOM MOHSTHH.

Vwmeer:

- o0yuaromuiicss B OCHOBHOM YMEET PEIIUTh y4eOHO-TpodeccroHAIBHYIO
3ajjady WIM 3a/laHHe, HO JIONyCKaeT OIIMOKH, cabo apryMEHTHPYET CBOE
pelleHne, HeIOCTaTOYHO HCIOJIb3YeT HayuyHbIE MOHSATHA U PYKOBOASIIUE
JOKYMEHTEL.

Bnaneer:

- oOydJaromMidics BIaJleET HEKOTOPHIMH PAIMOHAIBHBIMH METOJaMHU
PENICHHUS CIIOKHBIX TTPO(deCcCHOHATBLHBIX 33184, MPEACTABICHHBIX JEJIOBBIMHI
Wrpamu, KelcaMmu U T.1.;

IIpu pemennn MPOAEMOHCTPUPOBAT HEJJOCTATOYHOCTD HABBIKOB

- BbIJICJICHHS TJIaBHOTO,

- U3JI0’KEHHS MBICIICH B JIOTHUECKOM MOCICI0BATEIIBHOCTH,

- CBS3KM TCOPETUYECKHUX IIOJIOKCHUH C TPCOOBAHHUSIMHU PYKOBOJISIINX
JIOKyMEHTOB,

- CaMOCTOSITEILHOr0 aHayn3a (hakThl, COOBITUH, SBICHHUMN, MPOLECCOB B MX
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B3aUMOCBS3H U AUAJIEKTUYECKOM Pa3BUTHH.

HEYJOBIJIETBO- | 3naert: - 00y4aronMics He YCBOMJI 3HAYUTEIHLHOW YacTH MaTepHrala;
PUTEJIBHO - HE MOXKET apryMEHTUPOBATh HAy4YHBIC [IOJIOXKCHHUS;

- He GOPMYITHPYET KBATU(DUIIMPOBAHHBIX BEIBOJIOB U 0000IICHHN;

- HE BJIaJieeT CUCTEMON MOHSATHH.

VYmeer: oOyuarommuiics He IMOKa3al YMEHHE pelaTh y4eOHO-IPO(hecCHOHAILHYIO
3a/1auy UM 3aJaHHe.

Brnaneert: HE BBINIOJHEHB! TPeOOBaHMS, MPEIBSIBISICMbIC K HaBbIKaM, OLICHUBAEMBIM
«YIOBJIETBOPUTEIHHO.

3.2.2. KoHTpOJIbHBIE 3aJaHUS U/WJIH WHbIE MATEPHAJIbI VISl IPOBECHUS MPOMEKYTOYHOM
arrecTaunu

Cnucok BONPOCOB /ISt YCTHBIX OTBeTOB. Bompochbl (3a1aHuMsl) K NPOMeEXKYTOYHOM
arrecTaunu

1 CymHOCTP M OCHOBHBIE NPUYMHBI BO3HUKHOBEHHMS KPU3HCOB COLMAIBHO-3KOHOMUYECKHX
cucteM. TexHONOrUs U TMHAMHUKA Pa3BUTHSI KPU3UCOB.

2 ®a3bl 5KOHOMUYECKHUX ITUKIIOB Ha MAaKpO- U MUKPOYPOBHSX, (pa3bl IUKIIA HA MIPEATIPUSTHH.

3 Bueurnue u BHyTpeHHUE (AaKTOPHI KPHU3UCOB MPEANPUHUMATEECKUX CTPYKTYP.

4 CymHOCTh U OCHOBHBIE 337Ja4l AHTUKPU3UCHOTO YIIPABIICHHUS.

5 OcoOEHHOCTH aHTUKPHU3UCHOTO YIIPABJICHUS M €r0 OTIWYHUS OT YIPABJICHUS CTAOWIHHBIMU
CHUCTEMaMHU.

6 OCHOBHBIE TPHUHIMIBI AHTUKPU3UCHOTO YIpaBlIeHUs, ero 3PQGEeKTUBHOCTH U OCHOBHBIC
(hakTopHI.

7 MexaHuU3M paclo3HaBaHUS W JUArHOCTUKU KpH3UCa. OTalbl JUATHOCTHKU (PUHAHCOBOTO
COCTOSIHMS IPEITPUATHUS.

8 Bugsl 1 cofiep:kaHue aHAIM30B, BHITIOIHIEMBIX PU KOMILIEKCHON OM3HEC-IUarHOCTHKE.

9 OO6mas cxema u wuHbOpMaNMOHHAs 0a3a (HUHAHCOBOTO aHAIM3a HEIUIATEKECITIOCOOHOM
OpraHu3aIiu.

10 MexaHu3M MOCTPOCHUSI aHATUTHYECKUX (opM ruHAHCOBOTO aHam3a. CucTemMa moKaszaTeen
(UHAHCOBOTO aHAJIN3a KPU3UCHOTO TIPEIITPHSITHSL.

11 Tloka3zaTenu muaTeXecrnocoOHOCTH M JIUKBUIHOCTH; MEXaHU3M UX pacyeTa, PeKOMEHyeMble
3HAYCHMUS.

12 Metoapl pacuera 1 moka3aTen (PUHAHCOBOW YCTOMYMBOCTH MPEITTPUSATHS.

13 MexaHu3M pacueTa IOKaszaTeled JEI0BOM aKTMBHOCTH Mpeanpusatus U 3¢dexkTuBHOCTH
MIPOU3BOJICTBA.

14 CymHoCTh U coAepkaHue aHAJIN3a SKOHOMUYECKOT0 MOTEHIIMAJIA IPEPUSITHSL.

15 MexaHu3Mm pa3pabOTKU aHTUKPU3UCHOM CTpaTeruu MpeAnpHUsITHS.

16 OcHoBHBIE 3371241 (PHHAHCOBOT'O MEHEKMEHTA HEIIJIATEKECTIOCOOHOM OpraHu3aIii.

17 OcHOBHBIE 1IETU U 331a4U (PUHAHCOBOTO IPOTHO3UPOBAHUS B AHTUKPU3UCHOM YIIPABIICHUU.
18 ConeprkaHue 3JIEMEHTOB OTIEPAIIMOHHOTO aHAJIM3a U KJIIACCH(UKAIINK 3aTPaT MPEaIPUSITHS.

19 MexaHu3M pacueTa U OCHOBHBIC XapaKTEPUCTHKU TOUYKH 0€3yOBITOYHOCTH B AaHTUKPU3HCHOM
YIPaBJICHUH.

20 MexaHu3M NpOBEJICHUS ONEPAIIMOHHOTO aHAJIM3a B aHTUKPU3UCHOM YIIPaBJICHUU.

21 AccopTUMEHTHas NOJWUTHKA MNPEANPUATHS, KPUTEPUH ONTHUMHU3ALMM, PACUET OCHOBHBIX
MOKa3aTele.

22.AHanu3 BHYTPEHHUX U BHEITHUX (PAaKTOPOB KPU3UCHOTO PA3BHUTHS.

23 Pa3paboTKa aHTUKPU3UCHOM CTPATErMH OPraHU3aIUH.

24 Tlonsitue pucka. Pa3HOBUIHOCTH PUCKOB.

25 OueHka WHBECTUIMOHHBIX pHCKOB. (CnocoObl yMEHBIICHHS CTPaXxOBOIO  pPUCKa
KA TAJIOBIIOKEHHM.
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26 MeTo/bl yMEHBIIEHUS U JIUKBUAAIIUU TTOTEPH OT PUCKOB.

27 ConeprkaHue MIaHa UHHOBAILIMOHHOM JESTEIbHOCTH OpPraHU3aluu

28 OneHka JOXOJHOCTH MHHOBALIMOHHBIX MTPOEKTOB U TPOrpaMm

29 HHOBanMu — BEAYyILEE CPEICTBO AHTUKPU3UCHOIO MEHEIKMEHTA.

30 MuHOBalIMOHHAS CTPATETUs AHTUKPU3UCHOTO PA3BUTHUS MPEATIPUITHS

31 ®opmupoBaHNE MHHOBAIITMOHHBIX HH(PACTPYKTYP TSl BBIXO/A U3 KPU3HCA.

32 Metononorus pa3padOTKu HHBECTUIIMOHHOMN CTPaTETHH.

33 TloHsATHE TEXHOJOTMM AHTUKPU3UCHOTO YyrpaBieHus. OOmas TEeXHOJIOTHYecKas cXxema
polecca aHTUKPU3UCHOTO YITPABJICHUS.

34. MexayHapOoAHbIi ONBIT AHTUKPU3UCHOTO YIIPaBJICHHUS

TekcTbl NP00JIEMHO-AHAJIUTHYECKUX U (MJIM) MPAKTHYECKUX Y4eOHO-NPO(ecCHOHATBHBIX
3aga4

Keiic 1.

OAO «Kapar» mpou3BOAUT U peain3yeT NOTPEOUTENAM J1BE MOAU(PHUKAIIMN U3Aenus (Harpumep,
TeneBU30phl). [laHHBIE OTYETHOTO Trojla O pe3ynbTarax AesTeNbHOCTU NpeAcTaBieHbl B Tabm. 1
Opranuzanus Mo UTOraM roja uMmeeT yObITOK B pazmepe 50 miuH. py0. B memsax ymydmenus
(buHaHCOBBIX MOKa3aTeNiel BO3MOXHA 3aMEHa MEHee BBITOIHOT0 TOBapa Ha MEPCIEKTUBHBIN TOBap
T.

3amanue

HccnenoBath TpUYUHBI  YOBITOYHOW JESTENBHOCTH, BBIIBUTH MEHEE BBITOJHBIA TOBAp,
npopaboTaTh BapuaHTHI YIy4IIeHUs] PUHAHCOBBIX PE3YyIbTATOB.

Tab6muna 1
[Tokazarenn ToBap A Tosap b Hroro Tosap T (mporuo3)
Beipyuka ot 800 400 1200 400
peaImM3ay,MIH
3aTparsl nepeMeH. 500 350 850 200
3nep
3aTpatrbl IOCTOSIHHBIE 400
3nocT
[MTpu6bLH (YOBITOK) (50)
MJIH

Keiic 2.

@upma, rIaBHBIA oduC M 3aBOABI KOTOPOH pacroiiokeHbl B BenukoOpuTaHuu, 3aHUMaeTcs
MIPOU3BOJCTBOM Map@roMepHbIXx ToBapoB. 70% mnpubbuin (upma moiydaer oT peaau3aluu
OPUTHHAIILHOU 3yOHOI MAcThl B pa3IMYHBIX ee MoauduKanusax. B TeueHne mocieqHux Tpex Jier
0K0J10 65% cObITa 3yOHOM MacThl MPUXOAUTCS Ha OO OHOM u3 apadckux ctpa [lepcuackoro
3a1uBa, rae JaHHas (GupmMa KOHTPOIUPYET PHIHOK aHAIOTUYHOW MPOAYKIIUU, oOecrieunBas cede
YCTOMYMBBINA POCT MPUOBLIHN 32 CUET MOCTOSIHHOTO YBEJIMYEHUS CObITa 3yOHOM MacThlI.

Jlpyrue WHOCTpaHHBIC MPOU3BOJUTENIM 3YOHBIX IaCT HE TMPOSIBISIIOT IMOKA HWHTEpeca K
pacrpoCTpaHEHUIO CBOEH MPOAYKIIMM B JTAHHOW CTpaHe, T.K. JUISl ATOro TpeOyeTcs MPOUTH
OTIpe/ICTICHHYI0 TPOIEAYPY PETUCTpAllMH, a TaKKe BBIMOIHUTH BCE HAIIMUCH Ha TIOOMKE W
yIIaKOBKE Ha apaOCKOM S3BIKE C YIE€TOM MECTHOTO JuasiekTa. KOHKYpeHIMs O CTOPOHBI MECTHBIX
MPOU3BOIUTENIC MUHUMAallbHA BBUIY HEPAa3BUTOCTH WX TMPOHM3BOACTBEHHON 0a3pl u Ooiee
HU3KOT'0 KauecTBa MPOAYKIIHH.

OpHako HENENM0 Ha3aJ B MECTHBIX CPEICTBAX MAacCOBOW HH(OpMAIUH, BKIOYAas paauo u
TeJEeBHCHNE, Hadajachb KaMIaHUS MO JUCKPEIUTAlMU NPOAYKIMH (QUPMBI Ha OCHOBAHHUU
JIO)KHOTO YTBEPIKJICHHUS O HAIMYMH B COCTABE BBIMMYCKAEMBIX €10 3yOHBIX MAacT J0OABOK CBHHOTO
KUpa, B pe3yJIbTaTe 4ero ux cObIT cokpatuics Ha 70%.

3anmanue: pa3padoTaTh CTPATETHIO M TAKTUKY BBIX0/a (DUPMBI U3 KpU3HCA.
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Keiic 3.

Kakoif u3 AByX MpeasioKeHHBIX HIKE BAPHAHTOB (PMHAHCOBOTO O3JIOPOBJICHHS W TIOBBIIICHUS
CTOMMOCTH MpeNnpusITHs Oosee MNPEeINOYTUTENIeH C TOYKM 3pEHUs JUKBUJALUU YIPO3bl
6ankporcTBa? KoadduumeHt Texymeid TMKBUAHOCTUH mpeanpustus paseH 0,7, KpaTKOCpOUYHAs
3aJJOJDKEHHOCTh Mpeanpuatus coctasiseT 500 Teic. pyd. U HE MEHSETCS CO BpeMEHEM B 000MX
BapHaHTaX.
Bapwuanr 1 IIpogaska HeIBUIKUMOCTH 1 000PYAOBAHHUS C BEPOSITHOM BEIPYUKOM OT 3TOTO HA CYMMY
600 TeIC. PYO.
Bapuant 2 B TedyeHue TOro ke BPEMEHHM OCBOEHHWE HOBOW HMEIOUIEH CIPOC MPOAYKIUH M
HoJy4deHue oT npoaax yucroi npuodsu 400 Thic. pyO. IIpu 3TOM HE0OXOAUMBIE ISl OCBOCHUS
BBIITYCKa HOBOM MPOyKIMKH MHBeCTULINU B pazmepe 200 Toic. py0. PUHAHCUPYIOTCS U3 BBIPYYKH
OT MPOJIAKH U30BITOYHBIX JIJISl BBITYCKA JAaHHOHN MPOMYKIIUU HEABMKUMOCTH U 000PYAOBaHUS.
Keiic 4.
Kakast cymma u3 KpeIuTOpCKO# 3aI0JKEHHOCTH B 1 MITH py0. MOXKET OBITh PECTPYKTYypHUPOBaHA
MOCPEACTBOM OTCPOUKHM €€ yIUIaThl Ha | Troj, eciu HM3BECTHO, - CTaBKa JAMCKOHTHPOBAHMS,
VUUTHIBAIONIAS PUCKU HEIUIaTeka dYepe3 Mecsll IO HEePeCTPYKTYpUPOBAHHOMY JOJITY,
oneHuBaetrcs B 120% Tro0BEIX;
- CTaBKa JUMCKOHTA, YUMTHIBAIOIIAsl YMEHBILIEHUE PUCKA HEIIATeXka MO PECTPYKTYPUPOBAHHOMY
JIOJITY 3aeMIIMKa, WMEIOIIET0 OOOCHOBaHHBIM OW3HEC-TUIaH (PUHAHCOBOTO O3J0POBJICHHS,
oneauBaercd B 20% roIoBBIX;
- KpeIuTHas CTaBKa 10 MPOIEHTHBIM IIaTeXaM, KOTOpPbIE JODKHUKY HAJICKHUT BBIILIAYUBATH 110
OTCPOUYEHHOMY JIOJITY B TE€YEHHE NIEPHOJA OTCPOUKH, paBHA 12% rogoBsIx?
Keiic 5.
JIMKBUIAIMOHHAS CTOUMOCTH MPEATPHUATHUS, JIETI0 O OAHKPOTCTBE KOTOPOTO PacCCMaTPUBACTCS B
cyJe, olleHeHa B 5,3 MutH py0. B citydae peopranuzanuu nporao3upyercs nosxyderue 0,5 MitH pyo.
YUCTBIX JCHEKHBIX IOTOKOB e€xeroaHo. CpeaHeB3BelleHHas CTOMMOCTh Kamurtaga — 10%.
Kpeautopsl HacTauBaloT Ha pelIeHUU O JUKBUAALUU NPeAnpuaTus. byaeT au 3To mpaBUIbHO B
(pMHAHCOBOM OTHOUICHUU?
3.2.3. MeToanueckne MaTepuasibl, ONpeeJsOliMe NPoUeAyPbl OIEHWBAHUSA 3HAHWIA,
YMEHHUIi, HABBIKOB B X0/1¢ POMEKYTOYHON aTTecTAlluN

IIpoueaypa oneHuBaHus 3HAHUI (TECT)

[TpennaraeMoe KOJUIECTBO 3aJaHUI 20

[TociienoBaTeTbHOCTH BEIOOPKH Ornpenenena 1o pazuenam

Kpurepun onenku - IPaBWJIbHBIM OTBET Ha BOIIPOC

«5» ecnm paBUIbHO BBIOTHEHO 90-100% TecTOBHIX 3agaHuit

«» ecm MIPaBHIBHO BBHIOTHEHO 70-89% TeCTOBBIX 3a1aHuil

«3» ecnm MIPAaBHIHHO BBHIOTHEHO 50-69% TECTOBBIX 3aaHuil
IIponenypa oneHnBaHusi 3HaHUI (YCTHBIA O0TBeT)

[Ipenen nnuTENnbHOCTU 10 MuHYT

[IpeanaraemMoe KOJUYECTBO 3aJaHUIT 2 Bompoca

[MocnenoBatenbHOCTH BEIOOPKHU BOMPOCOB U3 | CiywariHas
KXJIOTO pas3ziena
Kpurepuu oneHku - TpeOyeMbIil 00bEM U CTPYKTYypa

- U3NIOXKCHHE MaTepuana 6e3 (PaKkTHYCCKIX OMIHOOK

- JIOTHKA HU3JI0KEHUS

- HCTIOJIb30BAHUE COOTBETCTBYIOIICH TEPMHUHOIOTHH

- CTHJIb PEYH U KYJIbTYpa peuu

- MOI00P MPUMEPOB UX HAYYHOM JUTEPATYPHI U MPAKTHKH

«5» ecian TpeOOBaHHs K OTBETY BBIIOJHEHBI B ITOJTHOM 00beMe

«» ecm B IIEJIOM BBIIOJHEHBI TPEOOBAaHMS K OTBETY, OJHAKO €CTh
HEOOJIBIINE HETOYHOCTH B M3JI0KCHUH HEKOTOPBIX BOIPOCOB

Crpanuna 28 u3 30



SAYI YacTHOe 00pa3oBaTelibHOE YUPEKACHHUE BBICILIETO 00pa30BaHUs
| By
;li‘ll,;'}\\ ((AK&,Z[GMI/IH YIIPaBJICHUA U ITPOU3BOACTBA»
v /5} ",\,
Pt CMK-OIT .01.1.339-05/23
«3 » €CIIN Tpe60BaHI/I${ BBITIOJITHEHBI YaCTUYHO — HE BbIACPIKAH 06L€M, €CThb

q)aKTI/I‘{eCKI/Ie OIHI/I6KI/I, HapyuieHa JIOTMKa H3JI0KCHUA,
HCAOCTATOYHO UMCTOJIB3YCTCA COOTBECTCTBYIOLIAA TCPMUHOJIOT MU

IIpoueaypa oueHMBaHMSI YMEHUH W HABBIKOB (pelleHHe MPOOJIeMHO-AHAJTUTHYECKHX H
NPaKTHYeCKUX Y4eOHO-NIPo(hecCHOHAIBHBIX 321a4)

[IpeanaraemMoe KOJUUYECTBO 3aJaHUIT 1
[ocnenoBaTenbHOCTH BEIOOPKH Cayuaiinas
Kpurepuu onenku: - BBIJICJICHUC W TIOHUMaHHE TPOOIEMBI

- yMeHHe 00001aTh, COMOCTABIATh PA3JIMYHBIC TOUYKH 3PCHHUS

- OJIHOTA UCIOJIL30BaHUs HCTOYHHKOB

- HAJIMYKME aBTOPCKOW TTO3UITUHI

- COOTBETCTBHE OTBETA MMOCTABICHHOMY BOIIPOCY

- WCIIOJIb30BaHME COIMAJIBHOTO OmbITa, MaTepuasos CMU,
CTaTUCTUYCCKHUX JAHHBIX

- JIOTUYHOCTD HU3JIOKCHUS

- yMeHHe cleNaTh KBaTH()UIINPOBAaHHBIE BEIBOIBI H 000OIICHHS C
TOYKH 3PEHUS pelIeHus MpodhecCHOHATbHBIX 3a1a4

- YMEHHE IPUBECTH TIPUMEDP

- OTIOpa HAa TEOPETUYCCKHE TIOJIOKECHUS

- BIIQJICHUE COOTBETCTBYIONICH TEPMUHOJIOTHEH

«5» eciau TpeOOBaHUs K OTBETY BBIIOJHCHBI B IOJTHOM 00beMe

«4» ecaun B IICJIOM BBINIOJHEHBI TPEOOBaHWsS K OTBETY, OJHAKO €CTh
HEOOJNBIINE HETOYHOCTH B H3JIOXKCHHHM HEKOTOPHIX BOIPOCOB.
3arpyansercss B (QOpPMYyJUPOBAHUM  KBAJTU(PHUIIMPOBAHHBIX
BBIBOJIOB U 00001eHUI

«3» ecau TpeOOBaHUS BBIMOJHCHBI YACTUYHO — MBITACTCS 00OCHOBATH CBOIO
TOYKY 3pEHHs, OJHAaKO CJIabo apryMeHTHpyeT Hay4dHbIe
MOJIOKCHUS, TIPAKTHUECKH HE CIOCOOCH CaMOCTOSTEIILHO
c(hOopMyIHpPOBaTh BBIBOABI M OOOOIICHHS, HE BHIUT CBS3h C
mpodeccnoHATbHON NeATEIHHOCTHIO

4. Y4eOHO-MeTOIMYECKOe M MAaTepHAJbHO-TeXHHYeCKOe ofecnedeHHe THCHHUIIMHBI
(MoayJinn)
4.1. DjIeKTPOHHBIE y4eOHbIe U3TaHUS
1. AnTuUKpU3UCHOE ympaBiieHHe. Teopuss W MpakTUKa [DIEKTPOHHBIM pecypc]| : ydeOHoe
nocoOue A CTYAEHTOB BY30B, OOYYalOIIMXCS IO CIEHUATBHOCTSAM 3KOHOMHKH H
ynpasienus / B. 5. 3axapos, A. O. biunos, JI. B. XaBun [u ap.] ; mox pex. B. 5. 3axapos.
— 2-e u3a. — DIEeKTpoH. TekcToBble nanubie. — M. : KOHUTU-JJAHA, 2017 — 304 c.
— 978-5-238-01513-2. — Pexxum poctyna: http:// www.iprbookshop.ru/71189.html
2. Aynamy, O. ®. AHTUKpPU3UCHOE ymHpaBieHue [DneKTpoHHbIH pecype] : yuebHuk / J. .
AyHany. — 2-e u3ll. — DJIEeKTPOH. TeKCTOBbIE AaHHbIe. — CapatoB : Al [Iu Op Menua,
2019 — 313 c. —  978-5-4486-0452-2. —  Pexum  pocrymna:
http://www.iprbookshop.ru/79765.html
3. Edumos, O.H. BaHKpOTCTBO M aHTHKPU3UCHOE YIpaBiieHHE [DJIEKTPOHHBIA pecypc]:
anekTpoHHoe ydeOHoe mocoome/ O.H. EdumoB— DneKkTpoH. TEKCTOBBIC JTaHHBIC.—
CaparoB: BysoBckoe oOpasoBanme, 2016.— 372 c.— Pexum pocryna:
http://www.iprbookshop.ru/50615
4.2. DjeKTpOHHBIE 00pa3oBaTeIbHbIE PeCypChl

1. DnextponHo-OmOnmoreunass cuctema I[PRbooks (OBC IPRbooks) — anekTpoHHas
O6ubnuoreka 1O BCeM OTpaciaM 3HaHuWd [OnekTtpoHHBI pecypc]. — URL:
http://www.iprbookshop.ru

2. e-Library.ru: Hayunas osnekrponHas Oubnmoreka [DnektpoHHBIH pecypc]. — URL:

http://elibrary.ru/.
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ed
e CMK-OII .01.1.339-05/23

3. Hayunas snektponHas O6ubnuoreka «KubepJlennnka» [Dnexkrponusiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Hudopmarnmonnas cucremMa «EamHOE OKHO HOCTyma K 0Opa3oBaTENbHBIM pecypcam»
[DnexTponnsIii pecypc]. — URL: http://window.edu.ru/
5. ®enepanbHBI 1EHTP HHGOPMAIIMOHHO-00PAa30BaTEIBHBIX PECYPCOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
6. DnexTpoHHass OMOMMOTEKAa YYEOHWKOB M METOAMYECKHUX MATepUATIOB [DJIEKTPOHHBIN
pecypc]. — URL: http://window.edu.ru/
7. Poccwiickas  HalmoHaJbHas ~ OuwbOmmoTrexka  [DmekTponHbii  pecypc]. —  URL:
http://nlr.ru/lawcenter.
8. Acconuanusi KOHCYJbTAHTOB MO SKOHOMHUKE M YIIPABICHUIO [DJIEKTPOHHBIN pecypc]|. —
URL: http://akeu.ru.
4.3. CoBpeMenHble npodeccuoHaIbHbIE 0a3bl JAHHBLIX U MH(OPMAINMOHHBbIE CIIPABOYHbIE
CHCTEMbI

OO6yuaromumcst  obecrniedeH A0cTyn (YAQJICHHBIA JOCTYN) K HHXE CISAYIOIINM
COBpPEMEHHBIM TPO(ECCHOHATBLHBIM 0a3aM JaHHBIX U HHPOPMAIMOHHBIM CITPABOYHBIM CHCTEMaM:

1. CnoBapu U OSHIMKIONEAUM Ha Axanemuke [IDnekTpoHHsli pecypc]. — URL:
http://dic.academic.ru.

2. baza mannabix Research Papers in Economics (camass Oosbiiass B MHpPE KOJIJICKIIUS
AJIGKTPOHHBIX HAYYHBIX MYOJUKAIMi MO SKOHOMHUKE BKIIOYaeT OuOIHorpaduueckue
omHMCcaHusl NyOJIWKalMii, cTaTed, KHUT € JPYyrux HWHPOPMAIMOHHBIX PECYpPCOB) -
[Dnextponnslii pecypc]. — URL: https://edirc.repec.org/data/derasru.htm

3. Cucrema KoncynbranT [Tntoc [Dnexkrponnsriii pecype]. — URL: http://www.consultant.ru/

4.4. KoMIJIeKT JIMIEH3HOHHOIO W CBOOOJHO PacHpoCTPaHAEMOro IPOrPaMMHOIO
o0ecrmeyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 MPOU3BOACTBA
1. JluueH3nOHHOE MpOorpaMMHOE obecnieueHue: onepanuonHas cucrema Microsoft Windows,
nakeT oucHbIX npuitokeHuit Microsoft Office.
2. CB000IHO pacmpocTpaHsIeMOoe MPOrpaMMHOE 0OecTIeueHUE: CBOOOTHBIC TTAKEThI O(PUCHBIX
npunoxenuid Apache Open Office, LibreOffice.
4.5. O0opynoBaHHe U TeXHHYECKHE CPeICTBa 00yUeHHs

Jiga peanuzanuy JUCHMIUTAHBL (MOIYJSl) HCIONB3YIOTCS Y4eOHblEe ayAUTOPUM JUIS
MPOBEJCHUST y4YeOHBIX 3aHSATUH, KOTOpPBIE OCHAIIEHB O0OpPYIOBAaHHUEM M TEXHUUYECKUMHU
CpeacTBaMU OOYYEHHUs, U MOMEIICHHSI JJIi CAMOCTOSTENbHON paboThl 00y4aroIIUXCs, KOTOPhIE
OCHAILEHbl KOMIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO NMOAKIIOUEHUs K cetu «MHTEpHET» U
obecrieueHbl JOCTYIIOM B 3JIEKTPOHHYIO HMH(OpManmoHHO-o0pa3oBaTeinbHyo cpeany YOY BO
AVII. lonyckaercsi 3aMeHa 000pY0BaHUs €r0 BUPTYaJIbHBIMU aHAJIOTAMHU.

HaumeHoBaHHe y4eOHBIX ayIUTOPHUIl N1 OcHaleHHOCTh y4eOHbIX AyAUTOPHI IS IPOBeIeHH
NpoBeAeHUs] YUeOHbIX 3aHATUH 1 YueOHBIX 3aHATHII U MOMelIeHUIi 1JIs1 CAMOCTOSITeJIbHOMI
MOMeLIeHHIl JJIsl CAMOCTOATEILHOM padoThI 000pYAOBAHNEM U TEXHHYECKUMH CPeACTBAMU
padoThr* o0ydeHust
VYueOHble  ayquTOpHM  JUId  TNPOBEJICHMS | YueOHas ayIuTOpHUsl YKOMIUICKTOBAaHA CIICHMAIN3UPOBAHHOMN
y4eOHBIX 3aHITHI MeOenbio, OTBEYAIOMIEH BCEM YCTAaHOBICHHBIM HOpPMaM H

TpeOOBaHUAM, 000PYIOBaHHEM M TEXHHYECKHMH CPEICTBAMHU
00y4deHus (MOOMIIbHOE MYJBTUMEIUHHOE 000PYIOBAHHE).
[Tomenienne a1t CaMOCTOSTENEHON pabOTHI Tlomemienne  OCHAIIEHO  KOMITBIOTEPHOW  TEXHUKOW €
BO3MOXKHOCTBIO TOAKIIOUEHHs K cetn «UHTepHeT» w
obecriedeHreM JO0CTyNa B DSJEKTPOHHYIO HH(POPMAIMOHHO-
obpazoBarenphyio cpeny YOY BO AVIT u x OBC.

* Homep KOHKpETHOW ayauTOpHHM yKa3aH B IpHKaze 00 ayauTopHOM (oHe, pacUCaHWH Y4eOHBIX 3aHITHA H
paCIHCaHUH IPOMEKYTOUYHOU aTTECCTALINU.
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