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PaGouyasi nporpamMmMa quCHUIIMHBI (MOAYJIs1) KAHTUKPHU3UCHOE YIIPABJIEHUE», BKIIOYAS
OLIEHOYHbIE MAaTEePHAJIbI

1. TpeGoBanus K pe3yibTaTamM 00y4eHHs M0 JUCHUILINHE (MOAYJIIO)
1.1. Tepeyenb KoMIeTeHIUii, (OPMUPYEMbIX JTUCHUILUIMHOH (MoOayJeM) B Tpolecce
OCBOCHHS 00pPa30BaTEJbHOI NPOrPaMMBbI

I'pynna komnereHumii Karteropusi komnereHumii Koabl U conep:kanue KOMIeTeHIU i
YHuBepcagbHble - -
OobmenpodeccroHaIbHbIC - -

IpodeccronanbHbIe - I[IK-2 CnocobeH aHaIM3UpOBaTH,

000CHOBBIBATh U BHIOHPATh PEIICHUE
- [K-3 Criocoben PYKOBOAUTD
BBIIIOJIHCHUEM THUIIOBBIX 3a1a4
TAaKTHYCCKOI'O TIJIaHUPOBAHU A
POU3BOJICTBA

1.2. KomnereHuuu #W WHIMKATOPbI UX JAOCTHKeHHMs, (opMHpPYeMbIX JUCHUILIUHOMH

(Moxy;1eM) B mpoiecce 0CBOEHUsI 00pa30BaTe/IbHOI MPOrpaMMbl

Kox Kon
HHAMKATOpa Conep:xanue HHAMKATOPA KOMIETEHIIMH
KOMIIETEHIIHH
KOMIIETEeHIINH
T1K-2 IK-2.2 OreHUBACT pecypchbl, HEOOXOIMMBIE JIJIS PeATU3aIliH PEIICHHM
IK-3 [K-3.2 Uzydaer moTpeOHOCTH pBIHKA IS OOOCHOBAHMS TEKYIIHX IUIAHOB
CTPYKTYPHBIX IIOJIpa3IeJICHUI OpraHu3aliu
IK-3 [K-3.3 BrIsBIIsIeT BO3MOXKHOCTH TOBBIIICHUS 3(P(PEKTUBHOCTH YIpPaBICHUS IS
peaNT3aliy CTPaTeruy OpraHu3alnH

1.3. Pe3yabTaThl 00y4eHUsI O JUCIATLUINHE (MOIYJTI0)
ey u3yyeHus TUCHUIIMHBI (MOAYI5) — GOPMHUPOBAHUE TITYOOKHUX TEOPETHUECKUX 3HAHUH U
MPAKTUYECKUX HABBIKOB 10 OLEHKE CYIIHOCTH TAKOTO SIBJICHUS, KaK OaHKPOTCTBO MPEINPUITHIH,
C TOYKH 3PEHUs UKINYHOCTH B SKOHOMHUKE, 000OIEHHO U CUCTEMATH3UPOBAHO TTO3HAKOMUTHCS
C BaXHEHIIMMM TpoOiieMaMHd M METOJUKOH JUAarHOCTUKM M MOHUTOPUHIA COCTOSHUS
IPEIIPUATHI, HAYYUTHCS ONPEIEISITh OCHOBHBIE ITyTH U METOJIbI KPU3UCHOT'O PErYJIUPOBaHUs U
(UHAHCOBOI'O 0370POBJIEHUS IPEANPUITUNH-OaHKPOTOB.

B pesynbrare u3ydeHus AUCHUILIUHBI (MO1YJIsl) 00yYaroLuiics JOIKeH
3HATh:

® OCHOBHBIE TIOJIOKEHUS TEOPUH AaHTUKPU3UCHOTO YIIPABIICHUS;

® [IPUHIUIBI ¥ METOBI aHAJIN3A KPU3UCHBIX CUTYallUl B OpraHU3alusx;

® IIyTH Y BO3MOXXHOCTH BBIX0J1a U3 KPU3UCHBIX CUTYalluli C MUHUMAaJIbHBIMU NIOTEPSIMU;

yMeTb:

® [IPOTHO3UPOBATH BO3MOXKHOCTh OAHKPOTCTBA OPraHU3allMd U OCYLIECTBISATH KOMILIEKC
MEpOTNPHUATHIA IO BOCCTAHOBJICHUIO €€ IIaTeKECIIOCOOHOCTH;

® [IpUHUMAaTh ONTUMAJIbHBIE YNPABICHUECKUE PEIICHUS B YCIOBHUSAX HEONPEIEICHHOCTH,
SKCTpPEMAaJIbHBIX CUTYyallMif, OCTpPOH KOHKYpPEHTHOH OOphObI, AeduiMTa PECypcoB M
HETJIATEeKECTIOCOOHOCTH MPEIPUSATHI;

e BHJAETH B3aUMOCBA3b AHTUKPU3HCHOIO MEHEI)KMEHTAa C TEOpUEH Makpo- H
MUKpPO3KOHOMHUKH, UHHOBAI[MOHHBIM, MapKETUHTOBBIM, (DMHAHCOBBIM M CTPATETHYECKUM
MEHEeKMEHTaMH, 00ILel Teopueil CUCTeM U HCCIIeI0BAaHUEM CUCTEM YIPaBJICHHUS;

BJIA/I€Th:

® HaBBIKAMU B OCHOBHBIX (DYHKIMOHAJIbHBIX 00JaCTSIX aHTUKPU3UCHOTO YIIPABIICHMUS;

® HaBBIKAMU CHCTEMHOTO U IPOLIECCHOTO MOAXOJ0B K CUCTEME aHTHMKPU3UCHBIX MEp I
MIPOEKTUPOBAHUSI MEPOTIPUSATHUI 1O Pa3BUTHIO OPraHU3AlNY;
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HABBIKAMHU HCTOJIb30BAaHUSI MHCTPYMEHTOB U PECYpPCOB AHTHUKPU3UCHOTO IMOAXOAa K
YIOpaBIEHUIO MaTepUaIbHBIMU, PUHAHCOBBIMH, HH()DOPMAIIMOHHBIMU TTOTOKAMU;
HABBIKAMU PEATU3AINH TPOSKTHOTO MOAX0/1a K BHEAPEHUIO aHTHKPHU3UCHBIX TEXHOJIOTHIA,
HABBIKAMU aHAJIM3a BIUSHUS PHIHOYHBIX M (PMHAHCOBBIX ACIEKTOB HAa YCTOWYUBOCTH
pa3BUTHUS IPEITPUITHS;
HABbIKAMU IPUHATHS PEIICHUN B 0OJACTH peaiu3allii aHTUKPU3HCHOTO MEHEIKMEHTA,
BBIOOpA cpencTB is ero A (HEeKTHBHON peaan3aluu.

2. O0beM, CTPYKTYpPA U coJiepKaHue TUCUUILIAHBI (MOTYJIs1)
2.1. O6beM AUCHUTLINHBI (MOTYJIs)

Buovi yueonoi pabomot Dopmut 00yuenusn
Ounas Ouno- 3aounasn
3aounas

O0mast TPY10eMKOCTh: 3a4ETHBIC STUHUIIBI/Yachl 3/108
KonTakTHas padora: 48 26 12

3aHsATHS JIEKIIMOHHOTO TUIIA 16 10 6

3aHsATHS CEMHHAPCKOTO THIIA 32 16 6
Kouncyabsrannu 0 0 0
IIpomexyTouHasi aTTeCTANHUSA: 3a4ET 0 0 9
CamocrosiTerbHast padora (CP) 60 82 87

Ilpumeuanusa: 3a4et, 3a4€T C OLEHKOM 110 0YHOU popme 00yUueHus MPOBOJUTCS B PaMKaX 3aHSATHI
CEMHUHAPCKOro Tumna. B yueOHOM 11aHe 4achl HE BBIJICIICHBI.
2.2. Tembl (pa3aesbl) TUCHUILTAHBI (MOYJIS) € YKa3aHHEM OTBEJ€HHOI0 HA HUX KOJIMYecTBa
yacoB no (popmaM 00pa3oBaTeJIbHOM AeATeIbHOCTH
Ounas gpopma obyuenus

Ne
n/n

HaunmenoBanue
(pa3neJioB)

TEeM

Buabl yueO6Hoi#i padoThl (B 4acax)

KonTakTHas padora

3anaTusa

JICKIIMOHHOT'O TUITA

3aHATHSA CEMHMHAPCKOI0 THIIA

CP

JI

HHble

3

C

JIP

HHble

OKOHOMHUYECKUE OCHOBBI
BO3HUKHOBEHUS
KPU3HUCHBIX CUTYALUH.

Kpusucst B  pa3BuTHH
OpraHU3aIIH

Mexanu3mbl
rOCyAAapCTBEHHOIO
peryiaupoBaHus
KPU3UCHBIX CUTyaluuil

IIpaBoBbie OCHOBBI
(brHAHCOBOTO
0370POBIICHUS u
0aHKPOTCTBA
opraHuzanuit

JlMarHocTHKa COCTOSIHUSA
HEIJIaTeKeCcTToOCOOHBIX
IpeINIpUSTHH.

[Iporuo3upoBanue
0aHKPOTCTBA

Crparerus B
AHTUKPU3UCHOM
YIpaBJICHUH.
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TakTHueckue perieHus B
AHTUKPU3UCHOM
yIpaBJICHUH.

Meroasl  (hpMHAHCOBOTO
03710POBJIECHUS
HEIJIaTeKeCTIOCOOHBIX
OpraHu3alui.

10.

DUHAHCOBBIM
MEHEIKMEHT
HEIIaTeKeCIOCOOHOM
OpraHu3alny.

11.

NuBecTuimonHnas
MOJINTHKA B
AHTUKPU3UCHOM
YIIpaBJICHAN u
YIpaBJICHUE PUCKAMU.

12.

3apyOeKHbIii OTIBIT
AHTUKPU3UCHOTO
YIPaBJICHHSL.

Ouno-3aounan ghopma odyuenusn

Ne
n/n

HaumeHnoBanue
(pa3neJioB)

TEM

Buab! yueOHoii paboThl (B 4acax)

KonTakTHasi padoTa

3auaTus
JEeKIHOHHOI0 THIIA

3aHATHSA CEMHMHAPCKOI0 THIIA Cp

JI

HNHble 113 C JIP HNnblie

OKOHOMHYECKHE OCHOBBHI
BO3HUKHOBEHUS
KPU3UCHBIX CHTYyalni.

KpI/ISI/ICLI B PA3BUTHHU
OpraHu3anun

MexaHu3mbl
roCyJJapCTBEHHOTO
peryiaupoBaHus
KPU3UCHBIX CUTyaluuil

IIpaBoBbie OCHOBBI
(brHAHCOBOTO
0370POBJICHUS u
0aHKPOTCTBA
oprasusanui

JlnarHOCTHKa COCTOSIHUSA
HETIaTe)KECIOCOOHBIX
[pEeANPUSITHIH.

[TporHozupoBanue
0OaHKPOTCTBA

Crparerus B
AHTUKPU3UCHOM
yIpaBJICHUM.

TakTuueckue pelieHus B
AHTUKPU3UCHOM
YIIPABJICHUHU.

Metoxpl  (QHUHAHCOBOTO
03JIOPOBJICHUS
HETJIaTeKECTIOCOOHBIX
OpraHu3aiui.

10.

duHaHCOBBINA
MEHEJDKMEHT
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HEIUIATEKECIIOCOOHOU
OpraHM3aluH.

11.

WuBecTunmoHHas
MIOJIUTHKA B
AHTUKPU3UCHOM
yIpaBICHUH u
yIpaBJIeHUE PUCKAMHU.

12.

3apyOesKHBIH OTIBIT
AHTUKPU3UCHOTO
YIpaBJICHHUSI.

3aounan popma 0dyuenus

Ne
n/n

HanmeHoBaHmne TeM
(pa3neJioB)

Buabl yueOHoli padoThl (B 4acax)

KonTakTHas pa6ora

3anaTus

JICKIIMOHHOI'O THIIA

3ansaTus CEMHUHAPCKOIo TUIIA

JI

Hnbie

113 C JIP HHrble

Cp

DKOHOMHUYECKHE OCHOBEI
BO3HHUKHOBEHHS
KPHU3UCHBIX CUTYalUM.

Kpusucsl B pa3BuTHH
OpraHu3aINH

MexaHu3MbI
rOoCyJIapCTBEHHOTO
peryJupoBaHus
KPHU3UCHBIX CUTYalluH

[TpaBoBbIe OCHOBBI
(bMHAHCOBOTO
03/I0pOBJICHUS u
OaHKPOTCTBA
oprasusanui

JlnarHoCTHKa COCTOSTHUS
HETJIaTeKECTIOCOOHBIX
HPEAIPUSITHH.

IIporunosupoBanue
0aHKPOTCTBA

Crparerus B
AHTUKPU3UCHOM
yIPaBJICHUH.

TakTtudyeckue peuieHus B
AHTUKPU3UCHOM
YOpPaBICHUU.

Metomel  (uHAHCOBOTO
0370POBIICHUS
HEILIATEXKECIIOCOOHBIX
OopraHu3anu.

10.

DuHAaHCOBBII
MEHEHKMEHT
HEIIaTEKECIIOCOOHOM
OpraHu3aluy.

11.

MNuBecTumonHas
MOJUTUKA B
AHTUKPU3UCHOM
YIIpaBJIE€HUU "
yIpaBJI€HUE PUCKAMH.
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12. | 3apyGexHsbIit OIIBIT
AQHTUKPU3UCHOTO 1 8
yIpaBJICHHUS.
Ilpumeuanusn:

JI — nexuum, I13 — npaktuueckue 3anatusi, C — cemunapsl, JIP — maboparopusie padotsr, CP —
camocCTosTeNbHas padoTa.
2.3. Coep:kaHue JIMCUHUILIMHBI (MOAYJsA), CTPYKTYPHMPOBaHHOEe MO TeMaM (pa3jejaM) M
BHJIaM padoT

Cojaeprkanue JIEKHMOHHOTO Kypca

HaunmeHnoBanue TeM (pa3/iesioB)

Couepmaﬂne JICKIIUOHHOT0 KypcCa

DKOHOMHYECKHE
BO3HUKHOBEHUS
CUTYyaluH.

OCHOBBI
KPU3HUCHBIX

IloHATHE KPU3UCOB M MPUYUHBI MX BO3HUKHOBEHUs. Tumomnorus
kpusucoB. IIpu3Haku kpusuca PacrnosHaBanue, npeaynpexacHue u
IpeooyicHne KpHU3ucoB. KpH3HCHI B 3KOHOMHYECKOM pa3BUTHH
obmectBa.  TeHaeHIMM  BO3HMKHOBEHMS W pa3pelICHUs
SKOHOMHYECKHMX Kpu3nucoB. CymHOCTB M 3aKOHOMEPHOCTH
SKOHOMHUYECKUX KPU3UCOB. IIpUUMHBI SKOHOMHUYECKUX KPU3UCOB.
®aspl IUKIA U UX MPOSBICHUE. BUIbI 5JKOHOMUYECKHX KPU3HCOB U
nx nuHamuka. OOmas XapakTepUCTHKA KPU3UCHBIX SIBICHUH B
SKoHOMUKe Poccuu M1 MEPOBOM SKOHOMHUKE

KpI/ISI/ICLI B pa3sBUTUHN OpraHnu3anvun

(I)aKTOpBI PHUCKOBAHHOI'O  pPa3BUTHA OpraHU3aluu. H’pI/I‘II/IHBI
KpU3UCOB B OpraHu3aluu. TengeHIUM LHMKINYECKOTO pa3BUTHUA
OpraHu3aluu. OmnacHOCTh U BEPOATHOCTb KPU3UCOB B TCHACHIUAX
Ppa3BUTHA OpTraHU3aAlHHA.

MexaHu3MBbl
peryJIupoBaHus
cUTyauui

rOCyAapCTBEHHOTO
KPHU3UCHBIX

Pome rocymapctBa B peryNHpOBAaHUM KPHU3HUCHBIX CUTYaIlHi.
CopepxaHue W OpraHu3alysg roCyJapCTBEHHOTO aHTHKPU3UCHOIO
yIpaBieHus. Buabl rocy1apcTBEHHOTO PeryIUpOBaHUs KPU3UCHBIX
cutyauuid.  I'ocynapcTBeHHOe  peryjMpoBaHME  OTHOLUEHUH
HecocTosTenbHOCTH  (OaHKporcTBa). Kpmsucel B cucteme
TOCYIAapCTBEHHOTO  ympaBieHWs. [IpHUMHBI ¥ TOCIEICTBHSA
KPHU3HCOB rOCYAapCTBEHHOTO yIpaBieHus. [Ipeosonenne Kpu3nucos
TOCYIAapCTBEHHOTO  ympasieHus. Pedopmbl  Kak  cpencTBo
AHTUKPU3UCHOTO YIPABICHHUS.

[IpaBoBEIE OCHOBBI (PHHAHCOBOTO
O370POBJIICHUSI HW  OaHKPOTCTBA
opranu3zanui

3akoH 0  HecocrosTenbHOCTH  (OaHkporcTBe).  [Ipu3Haku
HECOCTOSATENIbHOCTH  (0aHKPOTCTBA).  YUYacTHUKH  Jefa O
GankporctBe. JocymeOHble Mepbl (PMHAHCOBOTO O3J0POBIEHUS.
PaccMoTpenue nmen o OaHKpOTCTBE B apOWTpPakHOM CYy/Ie.
IIponenypsr 0GaHKpOTCTBA. Habmnronenue. duHaHCOBOE
o3noposieHue. Buemnee ynpasienue. KoHKypcHOe TpOM3BOJICTBO.
Muposoe COTJIAIIICHHUE. AHTUKPU3UCHBIE YIIPaBJISIONIUE.
TocynapCcTBEeHHOE PEryJIUPOBaHUE JESTEIBHOCTH apOUTPaKHBIX
YIPaBISFOLIHX. Coepa JIeSITEIIbHOCTH AHTUKPU3UCHBIX
yrnpapisiionux. TpeboBaHusS K apOMTPaXHBIM  YIPABISIFOIM.
OTBETCTBEHHOCTh apOUTPaKHBIX YIPABIISIFOIIHX.
Camoperyiupyemble OpraHU3alii apOUTPAKHBIX YIPABIISIOMINX.
Oco0OcHHOCTH OaHKPOTCTBA OTHCIHHBIX KATETOPHH JOJDKHHKOB.
YrupouieHHble TpoIeaypbl 0aHKPOTCTBA.

Jlnarnoctuka COCTOSIHUSA
HEIIaTeXKeCIOCOOHBIX

HPEANPUATHH.

OcCHOBHBIE TIapaMeTphl JAWATHOCTUKH. AJTOPUTM  Mpolecca
JIMATHOCTUPOBAHUS. OTalmbl W METOJbl JMATHOCTUKH KpHU3HUCa.
Knaccupukanus  pakTtopoB  (QUHAHCOBOH  COCTOATEIHHOCTH
opraHu3anui. AHaJIN3 AEATEIHPHOCTH OPTaHM3AINKA Ha Pa3InIHBIX
JTamax HeCOCTOATEIbHOCTH. KpuTepun OIEHKH KPU3HUCHOTO
COCTOSIHUSI ~ OpraHM3alvi. MeTOIbl  WHTETPaIbHOW  OIIEHKH
KPU3HUCHOTO COCTOSIHMSI OpraHU3al1u.

[IporHo3upoBanue 6aHKPOTCTBA

I'opusoHTaNbHBIN (TPEHAOBEII) U BEPTHKAIBHBIN aHaIM3 OanaHca.
JIByxdakTopHas MO/eNb OIIEHKH BEpPOSTHOCTH OaHKPOTCTBA.
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Meroauka pacuera koadunmeHnroB AjnprmMaHa (Z — cuer).
YerbipexdakropHas wmozpenb Tadduepa. CoBepiueHCTBOBaHHE
Mojenu AnbTMaHa Uil pocCHMCKUX ycnoBuil. IIpornosmpoBanue
0aHKpPOTCTBA C MHCIOJIB30BAHUEM peHTHHroBoil Mertoguku I'.B.
CaBuukoil. DKOHOMHYECKHE Mephl MPOPHUIAKTUKH KPU3HUCHBIX
curyanuid. OpraHu3allMOHHBIE MEpbl MPOQHIAKTUKH KPU3UCHBIX
CUTyaIuH.

Crpateruss B
YIpaBICHUU.

AHTUKPU3HUCHOM

Ponp  cTpatermm B AHTHKPU3UCHOM  YIPaBICHHH.  THIIBI
AQHTUKPU3UCHBIX cTparernil. DakToOpel, ONIpenersone BBIOOP
CTpaTeruyl  AHTHUKPU3UCHOTO  YNIpPaBICHUS.  AHTHKPHU3HCHBIC
CTpaTeTUd MOBOPOTA. AHTHUKPH3HCHBIE CTpPAaT€THMH  BBIXOJA.
MexaHu3M pa3pabOTKU U peau3aliid aHTUKPU3UCHOW CTpaTeTHH.
AHTHKpH3HCHAs TUaTHOCTHKA BHEIIHETO OKPYIKEHHS OpraHU3aliHy.
AHTHKpH3HCHAsT JAMAarHOCTHKA BHYTPEHHEH Cpeasl OpraHM3alliy.
Onenka sddekrrBHOCTH Tekymel crpaterun. ®opmupoBanue
neneu AHTUKPU3UCHOU CTpaTEeTHH. Bei6op CTpaTeruu
AQHTHKPU3UCHOT'O YIPABJICHHUSI.

Taktuueckue peleHus B
AHTUKPU3UCHOM YIPABICHHUMU.

TakTudeckue pelleHus: B aHTUKPU3UCHOM yIpaBlIeHUU. MexaHusm
pa3pabOTKU aHTUKPH3UCHBIX MporpaMM. PecypcHoe obecrieucHue
AHTUKPU3UCHBIX  mporpamMM.  OpraHu3alMOHHAasT  CTPYKTypa
peanu3alyu aHTUKPU3UCHBIX mnporpamm. CHcTeMa KOHTPOIS U
OLICHKH PE3yJIbTATOB peali3allii AaHTHKPU3UCHOM CTPATETHH.

MeTtoasl (buHAHCOBOTO
03JIOPOBJICHUS
HEIUIATEKECIIOCOOHBIX

opraHu3anui.

Pectpykrypuzanusa: morpeOHOCTs M HeoOxoaumocTh. llemn n
3agaun  pecTpykrypusanuu. OOBEKT pecTpyKTypu3anuu. Bumipl
(DYHKIIMOHATIBHOW pPECTPyKTypu3anuu. I[IpHHIMIB M KpUTEpUHU
3¢ pexTuBHOCTH PECTPYKTypH3aLNH. Oprasauzanus
pecTpykTypuzamuu. IIporpaMma pecTpykTypHu3alMu U ycIOBHUS €€
peamuzanuu OmepaTWBHBIE M CTPAaTETHUYECKHUE MEPONPUATHS IO
pectpykTypuzaiuu. CaHanus: OCHOBHBIE IIOHATUS M pOJb B
AQHTUKPU3UCHOM YympapieHuH. [IpuHnuns! caHaumu. Ilponenyps
caHanuy. CaHanus WHBECTHIMOHHOI'O TNOTEHIHAa OpTaHU3allHH.
Pa3pabotka  mporpammel  caHaiuu.  CaHanus — KaJpOBOTO
noteHnuana.  VicrouHukn — (QUHAHCHpPOBAaHMS  CaHALMOHHBIX
MEPOTIPHUSITHH.

10.

DuHaHCOBLBIHN
HEIUIaTEKECIIOCOOHOM
OpTaHU3aIHH.

MEHC/DKMCHT

OcobeHHOCTH (PUHAHCOBOTO MEHEPKMEHTa HETUIaTe)KeCIIoCOOHOMH
opranmsanuy. ONepalMOHHBIA  aHaIW3 B  AHTUKPU3UCHOM
YIpaBJIECHUU. AccopTUMeHTHas HNOIUTHKA  OpraHU3aluu.
duHaHCOBOE IIIAHUPOBAHKME HEIUIATE)KECTIOCOOHON OpraHM3aIWy.
Ynpasnenne 000poTHEIM KanurtasoM. OnpesesieHne NoTpeOHOCTH
BO BHemHeM (QuHaHCHpoBaHUHU. OrmpeneneHne BO3MOXXHOCTH
npupocTta obopoTa npeanpustus. bromxeruporanue. @uHaHCOBas
pPeaIn3yeMOCTb IPOU3BOJICTBEHHON TPOTrPAMMBL.

11.

MuBecTulMOHHAs  NOJWUTHUKA B
AHTUKPU3UCHOM  YNPAaBICHUH U
yIpaBJieHUE PUCKAMU.

Ilenn  WHBECTMLIMOHHOW  NEATENBHOCTH B  AHTHUKPHU3UCHOM
ynpaBieHud. OOBEKTBI M HCTOYHUKM WHBECTHPOBAHUS JUIA
CaHALMOHHBIX MPEANPHUATHI. PUCKY B aHTUKPU3HUCHOM yTIPaBJICHUH.
IMpupona ymnpasieHueckux puckoB. Kiaccnpukanms puckoB B
AQHTUKPU3UCHOM YIPaBIECHUU.

VYupaBieHue pUCKOM: BO3MOYKHOCTH, CPE/ICTBA, (PAKTOPBHI.

12.

3apyOexHBIH
AQHTHKPU3UCHOTO YIIPABJICHUS.

OIIBIT

«HoBelit  kypc»  @.J[.Py3Benbra — mporpamMma  BBIBOAA
aMEpUKAHCKOM  HJKOHOMHMKHM M3  Kpu3Huca. AHTUKpHU3HCHas
HampaBieHHOCTh  pedopm  JI.  Opxapma.  AHTHUKpU3HCHAs
SKOHOMHYECKasl MOJIUTHKA SMOHMM B TOCICBOEHHBIA IEPHUOA
(1945-1952).  AHTHKpPHM3WCHBIE  aCIEKThl  TOCYJIApCTBEHHOTO
YIOpaBJIEHUS B CTPAHAX C PAa3BUTON PBIHOYHOW 3KOHOMHUKOM. OmBIT
3¢ GEKTHBHOTO YNpPaBJICHUSI B BEAYLIMX 3apyOeKHBIX (upMax.
[Tpo6ieMbl HCTIONB30BaHMSI 3apyOEKHOTO oMbiTa B Poccun.

Coneprxanue 3aHATHI CEMUHAPCKOTO THIIA
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g:[ HaunmenoBaHue TeM (pa3/iesioB) Tun Conep:xkanue 3aHATHII CeMMHAPCKOI0 THUIIA
1. | DxoHOMHUYECKHE OCHOBBI C OOmasi  xapakTepUCTHKA KPU3UCHBIX  SBICHUH B
BO3HMKHOBCHUS KPU3HUCHBIX sKOHOMHKe Poccuu 1 MUPOBOM HDKOHOMUKE
CUTYyaluH.
2. | Kpu3uchl B pa3BUTHH OpraHU3aIuu I3 | ®dakTtopel ¥ NOPUUYMHBI KPUBHUCHBIX CHUTyallUd Ha
npeanpusiTuu. Perenne keicos.
3. | MexaHu3MBbI rOCyAapCTBEHHOTO C Kpusucel B cucteMe rocy1apcTBEHHOTO YIIPaBICHHUS.
PEeryJIupOBaHUs KPU3UCHBIX CUTYalid
4. | [IpaBoBble  OCHOBHI  (DMHAHCOBOIO C Conepxanue 3akoHa o HECOCTOSITEIIbHOCTH
03JIOPOBJICHUS u OGaHKpOTCTBA (6arKpOTCTBE).
OopraHuzanui
5. | JduarHoctuka COCTOSIHUS C AHanu3 [eSTeNbHOCTH OpraHW3alMid Ha Pa3IMYHBIX
HEIUIATEe)KECTIOCOOHBIX MPEITPHSITHHA. JTanax HeCOCTOSTCIFHOCTH
6. | IIporno3mpoBaHue OAaHKPOTCTBA I13 | [IporHo3upoBaHHe OAHKPOTCTBA C HCIIOJIB30BAHHEM
mojenei. Perrenne keiico
7. | Crparerus B AHTUKPU3UCHOM C MexaHm3M pa3pabOTKH W peam3alid aHTHKPU3UCHOM
YIIpaBJICHUHU. CTpaTeruu
8. | Takrtuueckue peuieHus B | TI3 | Mexanm3m pa3pabOTKH aHTHKPHU3HCHBIX IPOTpaMM.
AHTUKPU3UCHOM YIIPABJICHUH. Penienue keiicon
9. | Meronsl (pUHAHCOBOTO O370POBJICHUS C Opranuzanus PECTPYKTypU3aLUHU. [Iporpamma
HEIIATSIKECIIOCOOHBIX OpraHU3aIlHi. PECTPYKTYpH3allMU U YCIOBHSA €€ peaan3aiun
10. | ®dunaHCOBBII MCHEDKMECHT C ®duHaHCOBOE  IUIAHUPOBAHHWE  HEMJIATEKECIOCOOHOM
HEIIATSIKSCIIOCOOHOM OpraHu3aliu. OpraHu3aIuu
11.| MuBecTULMOHHAS MOJINTHUKA B C Knaccudukarus puckoB B aHTUKPU3UCHOM yIIPABJICHUH.
AHTUKPU3UCHOM YIIpaBJICHUU i
yHIpaBiieHHe PUCKaAMHU.
12.| 3apyOexHbIif ONBIT AHTUKPU3UCHOTO C OnbIT  3h¢EKTHBHOIO  yMOpaBJICHHs B BEIYIIHMX
yOpaBJIeHUSL. 3apyOeKHBIX hUpMax
Coaepkanue caMOCTOATEIBLHOM PadoThI
Ne .
w/n HaumenoBanue TeM (pa3jiesioB) Coaep:xkanue caMOCTOATEJNbHOM padoThI
1. | DxoHOMHMUECKHUE ocHOBBI | [TpyuuHBl SKOHOMHYECKHMX KpH3UCOB. Da3pl LMKIAa U HUX
BO3HMKHOBEHHUS KPU3HMCHBIX CUTYallUd. | MPOSIBIICHUE.
2. | Kpusucel B pa3BUTHN OpraHU3aIun OnacHOCTh U BEPOSITHOCTh KPU3UCOB B TEHJCHIMSX Pa3BUTH
OpraHu3aIuu.
3. | MexaHHU3MBI rocyaapcTBeHHOro | Kpusucel B cUCTeMe rocyapCTBEHHOTO YIIPABIICHUSI.
pEeryIMPOBaHUS KPU3UCHBIX CUTYAIIMi
4. | IlpaBoBeie  OCHOBBI  (puHaHCcOBOro | CamoperyaupyemMbie OpraHu3aIuu apOUTPaKHBIX
03JI0OPOBJICHUS u 0aHKPOTCTBA | yMPaBJISIOIHX.
oprasuszanui
5. | [narHoctuka COCTOsIHUSL | MeTonbl MHTErpajgbHOW OLEHKU KPU3HCHOTO  COCTOSHUS
HETIATe)KECIIOCOOHBIX PEATIPHUITHH. OopraHu3aluu
6. | IIporHo3mpoBaHue DAaHKPOTCTBA DOKOHOMHYECKHE MEPBI NPOPHIAKTHKHA KPU3UCHBIX CUTYAIIH.
7. | Crparerus B aHTHKpU3uCcHOM | OreHka 3 QEeKTHBHOCTH TEKYIIEH CTPATEr HH.
yOpaBJIEHUU.
8. | Takruueckue peleHust B | CuctemMa KOHTPOJISI U OLEHKH pE3yJIbTaTOB peallu3aluu
AHTUKPU3UCHOM YNPABJICHHUHU. AHTUKPHU3UCHOM CTPATEruH.
9. | Meronsr ¢unaHcoBoro o370poBicHUs | CaHanus KaJpoBOro NOTeHIHANA. MICTOYHUKY (PMHAHCUPOBAHHS
HETIATSIKECIIOCOOHBIX OpTraHU3aIHA. CaHAIMOHHBIX MEPOIPHUSITUH.
10. | dunaHCOBBII MeHeUKMeHT | BropketupoBanue. dunaHcoBas peanu3yemMocThb
HETIATSIKECIIOCOOHOH OpraHu3aIu. MIPOU3BOJICTBEHHON IPOrPaMMBI.
11. | MuBecTHIMOHHAS IIOJIUTHKA B | YmpaBieHHE pUCKOM: BO3MOXHOCTH, CPEIICTBA, (DaKTOPHI.
AHTUKPU3UCHOM YIIPaBJIEHUU i

YIPABJIEHUE PUCKAMH.
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12.| 3apyOexHblii onbIT aHTUKpH3ucHOro | IIpoGiemsl ncrosib30BaHus 3apyOexHOro onbita B Poccun.
yIpaBJICHUsL.

3. OueHouyHble MaTepuajibl JJsi TPOBEJAEHUS] TEeKYylUlero KOHTPOJS YCIeBAeMOCTH M
NMPOMEKYTOYHOM aTTeCTAlUM 00YUAIONIUXCS M0 JUCHUIIMHE (MOAYJII0)
[lo nucuuminHe (MOIYIIO) MPEILyCMOTPEHbI CIEAYIOIIWE BUIbI KOHTPOJS KauyecTBa
OCBOEHUS:
® TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH;
® [POMEXYTOYHAs aTTeCTAlMs 00YYaOIINXCs 0 TUCHUILINHE (MOIYJIIO).
3.1. OueHouHble MaTepHadbl i1 TNPOBeIEHUs] TeKylleld aTTecTAMU MO JUCHUINIHHE

(MmonyJi10)
Ne | Konrposupyemslie TeMbl (pa3aebl) HaunmeHoBaHMe OLIEHOYHOI'O CpeaCTBA
n/n
1. | OKOHOMHYECKHE OCHOBBI BO3HMKHOBEHHMS KPHU3HCHBIX | YCTHBIH OMpOC, 3cce, TECT
CUTYaIUH.
2. | Kpusucsl B pa3BUTHH OpraHU3aLIH YcTHBLI 0Npoc, 3CCE, TECT, KEUCHI
3. | MexaHu3Mmbl rocyJapCTBEHHOTO PEryJIMPOBaHHs KPU3UCHBIX | YCTHBIN ONpOC, 3CCe, TECT
cUTyalui

4. | IIpaBoBble  OCHOBbI  (DHHAHCOBOTO  O37I0POBJICHUS U | YCTHBIH Ompoc, 3cce, TeCT,
0aHKPOTCTBA OpraHHU3aIfi

5. | Junarnoctuka COCTOSIHUS HEIUIATeIKECIIOCOOHBIX | Y CTHBIH ompoc, 3cce, TeCT
HPEAIPUITHH.

6. | IlporHozupoBaHue OAHKPOTCTBA YcTHBIH onpoc, 3cce, TecT, KeUCHI

7. | Crparerust B aHTUKPU3HCHOM YTIPAaBJICHUH. YcTHBII 0Ipoc, 3¢CE, TECT

8. | TakTHueckue pelieH:s B aHTUKPU3UCHOM YIIPaBJICHHU. YCTHBLI 0Npoc, 3CCE, TECT, KEUCHI

9. | Metons! pUHAHCOBOTO 0310POBJICHUS HEILIATEIKECTIOCOOHBIX | Y CTHBIN ONPOC, 3CCe, TECT
OpraHu3aluil.

10. | dunaHCcOBEIHI MEHEIKMECHT HEIUIATSIKECIIOCOOHO!M | Y CTHBIN OIMpoc, 3cce, TECT
OpTraHU3aIHH.

11. | VlHBecTHIIMOHHAS OINTHKA B AHTUKPU3UCHOM YIIPaBJICHUU M | Y CTHBIH OMpoOC, 3cce, TECT
yIpaBJeHUE PUCKAMH.
12.| 3apy0OeXHBIH ONBIT aHTUKPU3UCHOTO YIPABIICHHUSI. YcrHbIi onpoc, 3cce, TecT

3.1.1 TunoBbie KOHTPOJIbHBIE 32JaHUSI UJIH HHbIe MAaTePHAJIbI, HEOOXOAUMBIe /ISl OLIEHKHU
3HAHWH, YMEHHI, HABBIKOB M (WJIM) ONBITA JeSITEIbHOCTH B NPOLecCce TEKYLIEero KOHTPOJIA
yCneBaeMocTH
YcrHbIi onipoc

Ne | KonTposupyemble TeMbl (pa3zaeibl) Bonpocsl k onpocy
n/n
1. | DxoHOMHYECKHE OCHOBHI BOSHUKHOBEeHUS | 1.UTO Takoe KpW3WC M KaKyk POJb OH HrPaeT B IpoIleccax
KPU3UCHBIX CHTYyaIlui. COLMAITEHO-PKOHOMHYECKOTO PAa3BUTHSA?

2 OxapakTepu3yiTe AWHAMHUKY W THIOJOTHIO Pa3BUTHA
KPHU3HUCOB.
3 B dyem paszHoOOpa3We KpPU3UCOB M KaK MOXHO HX
KIIaCCU(PUITUPOBATE?

4 Kak 1 mo4eMy BO3HHUKAIOT 3KOHOMHUYECKHE KPU3HUCHI?

5 KakoBBI OCHOBHBIE TPUINHBI SKOHOMHUYECKUX KPU3HCOB?

6 HazoBure (a3pl SKOHOMHYECKHX NHKIOB HAa MAaKpo- H
MHUKPOYPOBHSX M KaK OHH IPOSIBIISTIOTCS?

2. | Kpusucsl B pa3BUTHH OpraHU3aLUH 1 Kakme (axTopbl pa3BUTHS OpPTaHU3AIMH XapaKTePU3YIOT
OIaCHOCTb Kpu3uca?

2 Kak B3aMOCBs3aHBI 3TH (HaKTOPBI MEXK Ty CO00i?

3 KaxoBbI TeHAECHIIMH HUKIMYECKOTO Pa3BUTUS OpraHu3aluu’?
[JaiiTe olleHKy Ka)K0ro 3Ta-

113 IMKJINYECKOr0 Pa3BUTHUSL OPraHU3alMU.
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4 CymecTByeT JIU CBA3b MEXJy dTalaMH >KU3HEHHOTO LUKJIa
OpraHU3alUU U CYyIIHOCTBIO

BO3HHUKAIOIIKX B Heil kpusucos? Eciu fa, To kakas IMEHHO?
5 Bceerma au OaHKpPOTCTBO SIBJISIETCS HENPHUSATHOCTBIO JIJIS
npeanpusitusi? OOOCHYHTE Ball OTBET.

6 Kakoit TN MeHemKMEHTa NpeolnasacT B aHTUKPU3UCHOM
03JIOPOBJICHHUH NPEANPHATHS-JOIDKHUKA?

MexaHU3MBbI TOCYAapCTBEHHOTO
PETYINPOBAaHNUS KPU3UCHBIX CUTYaIMH

1 B 4eM CYIIHOCTb, [IEJIH U OCHOBHBIC 331241 aHTUKPU3UCHOTO
YIIpaBJICHUS?

2 OxapakTepu3yiTe OCHOBHBIE 0COOCHHOCTH aHTHUKPHU3UCHOTO
VIOPaBICHUSI M €ro OTIMYHE OT YIPaBICHUS CTaOHIbHBIMU
CHCTEMaMH.

3 Yto Takoe OTHOCHTENLHO YIpaBIisieMble U HEYHpaBIIsieMbIC
Tpo1uecch?

4 B yeM CyThb aHTHUKPHU3HCHOTO YIPABICHUS Ha Pa3IMIHBIX
(hazax S5KOHOMHUYECKOTO IMKJIa?

(brHAHCOBOTO
0GaHKpOTCTBA

IIpaBoBbIe OCHOBBI
03 0POBJICHUS u
Oopranu3zanui

1 Uro TIOHUMAaeTCA
(6ankpoTcTBOM)?

2 B d4em 3akio4aeTcs BO3MOXHOCThH JOJKHHUKA BBIIBUHYTH
CBOM BO3Pa)XKEHHS Ha TPeOOBaHMS KPEIUTOPOB?

3 Kto obnagaer npaBoM Ha oOpalneHne B apOUTPakHBIN Cy I C
3asBJICHHEM O NPU3HAHWU JIOJDKHUKA OaHKpOTOM?

4 Kto MoOXeT OBITh Ha3HaueH B KadeCTBE apOUTPasKHOTO
YHpaBIsIOmero? TpeboBanus K Ka4eCTBEHHBIM
XapaKTepUCTHKaM apOUTPaKHOTO YIPaBIISIOIIETO?

5 Kakue ¢QyHKIMM OCYIIECTBISAET CaMOpErylupyemas
OpraHM3aIys apOUTPaXKHBIX YIPABISIOMINX ?

6 KakoB mopsjok BO30YXICHUS M PACCMOTPEHHUS el O
0aHKPOTCTBE B apOUTPAKHOM CYJIe

o HECOCTOATCIIbHOCTBIO

Jnarnoctuka COCTOSHUS
HETUIaTEeKECTIOCOOHBIX PEATIPHATHI.

1 KaxoB MexaHHU3M paclo3HaBaHUA U JTUarHOCTHKH Kpu3uca?
2 HazoBwurte 3Tarbl JUATHOCTHKH U PaCKPOUTE X COJIEpIKaHUE.
3 Kakue BuIbI aHanu3a BBIMOJHSAIOTCA TPU KOMIUIEKCHOU
OM3Hec-INarHoCTUKE?

4 Oxapakrepusyiire CUCTEMY
HECOCTOSTEIIFHOCTH OpTaHu3aluu?

5 KakoBbl MeTOnBl pacdeTa (HHAHCOBBIX KO3(QQPHINEHTOB
(hMHAHCOBO HECOCTOATEIBHOM OpraHu3anuu?

6 OxapakTepu3ydTe TIOKa3aTeNld IDIaTeKECIIOCOOHOCTH H
JUKBUAHOCTH, Kak KpUTEPHH HECOCTOSITEIIFHOCTH
OpraHU3aIHH.

7 OxapakTepusyiTe TMOKa3aTeln IUIaTeKECTIOCOOHOCTH U
ABTOHOMUH, KaK KPUTEPUH HECOCTOATEIIEHOCTH OPTraHU3allNH.
8 Oxapakrepusyiite K03(hGHUUUEHTH pEeHTA0eNBHOCTH U
000paunMBacMOCTH COOCTBEHHOTO KallUTala, KaK KPUTCPHH
HECOCTOSITSIIFHOCTH OpraHU3aIliH.

noka3areneu

[TporHo3upoBanue 6aHKPOTCTBA

1 Packpoiite copmepaHue AWArHOCTHKM OaHKpPOTCTBAa Ha
OCHOBE MHOTO(AKTOpHBIX  Mojenel  (3apyOexHBIH |
OTEUECTBEHHBIN ONBIT).

2 B uem cCyThb aHanM3a SKOHOMHYECKOTO IOTEHIIMAJa
OpraHu3anuun?

Crparerus B
YIpaBJICHUN.

AHTUKPU3UCHOM

1. Yem BbI3BaHA TOTPEOHOCTH NMPENPHUATHI B aHTUKPU3UCHOM
CTPATETHYECKOM YTIPABIICHIH

2 OxapakTepusyiTe MeXaHW3M pa3pabOTKH aHTUKPH3UCHOU
CTpaTerHy OpraHU3aIH?

3 KakoB anroput™M pa3pabOTKU U pean3aiuy aHTUKPU3UCHON
CTpaTETHH YIPaBJICHHUSI OpraHu3aIuen?
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4 JlaiiTe KpaTKyl0 XapaKTEepUCTHKY OCHOBHBIX 3TaIlOB
AQHTUKPHU3UCHOTO CTPATETNYECKOI0 MIaHUPOBAHMUSL.
5 Kak mpoucxomut QopmupoBaHue Iiejeld aHTUKPU3UCHOM

CTpaTeruu (BBLIBIICHHE (axTopos, aHaIu3 ux
B3aUMOJICHCTBUS)?
8. | TaxkTnueckue pemeHns B aHTUKpU3UCHOM | 1 KakoB MexaHU3M pa3paOOTKH aHTHKPU3MCHBIX IPOTPaMM U
yIpaBJIeHUM. UX pecypcHoro odecredyeHnu
2 KakoBa CTpyKTypa aHTHKPHU3HCHOTO TUTaHa?
3 Kakme MeponpusaTHsS HEO0OXOIUMO peaTn30BaTh IpHU
COBEpIICHCTBOBAHNH  OPTaHM3AI[IOHHOW  CTPYKTYpbl B
YCIOBUSIX pealn3aliyl aHTUKPU3UCHON CTpaTeTum?
4 B d9eMm 3akiroyaeTcsi CHCTEMa KOHTPOJII W OLEHKH
PE3yJIBTATOB PEATN3alNU aHTHKPU3UCHBIX CTPATETHH?
5 Kakasg cBS3pb CyIIECTBYeT MEXAYy AaHTHKPU3UCHOU
CTpaTerueu, CTPYKTypod NpenpusATUs, pecypcamMu H
yIpaBIeHUYECKOH CTPYKTYpoi?
9. | Meronsl ¢unancoBoro o3nopomineHus | 1 UYro  HaszpiBaeTcs  (DMHAHCOBBIM  03/I0POBJIEHHEM
HEIJIaTe)KEeCTIOCOOHBIX OpraHn3alHi. opranmzanuu? KakoBa wnenb (HHAHCOBOTO 0310pPOBJICHHS
OopraHu3aiuun?
2 Oxapakrepm3yiite  oOmme  MeToAsl  (PHMHAHCOBOTO
03JI0POBIICHHS HETIIaTEeKECTIOCOOHBIX OpTaHM3aAIMH:
BHECYyIeOHBIC U CyIeOHBIC TPOLIEAYPHI.
3 JIoOpoBOmbHBIE W  NPHHYIUTENBHBIE  IIPOLEAYPHI
(rHAHCOBOTO 03/I0POBJICHHSA HETIJIaTe)KeCTIOCOOHBIX
opraHu3aiui?
4 PackpoiTe cojiepaHue Mpoleayp caHanuun?
5 Korza Bo3HHKaeT HEOOXOAUMOCTh B PECTPYKTYypHU3aluu?
6 Kakue mpoOiemMbl TO3BOJISIET PEIIUTh PECTPYKTYpHU3alHs B
AHTUKPU3UCHOM YIPABJICHUHU?
10. | dunaHCOBBIN MeHeKMEHT | 1 KakoBbl OCHOBHBIC 3a7aud (PMHAHCOBOTO MEHEKMCHTA
HETUIaTe)KECIIOCOOHOI opraHn3aIuy. HEeIUIaTe)KeCoCcoOHO opraHu3anuu?
2 OxapakTepu3yHTe 3JEMEHTH ONEpallMOHHOTO aHalu3a M
KJIacCU(UKAIHIO 3aTpaT NpeIIpUsIThS?
3 KakoBa pois mokazaTelneil 3amaca ()MHAHCOBOI MPOYHOCTH
TIPY aHAJIU3€ JEeITeIbHOCTH OpraHu3alnn?
4 OxapakTepu3yiiTe MEeXaHH3M IPOBEACHHS ONEParnOHHOTO
aHaM3a B aHTHUKPU3UCHOM YIIpaBJICHUN?
5 AccopTUMEHTHas TIOJIUTHKA NPEANpPUSATHSA: KPUTEPUH
ONITUMH3AIIMH, pacyeT OCHOBHBIX IOKa3aTeNeil.
6 KakoBo 3HayeHHWe  (HMHAHCOBOTO  IUIAHUPOBAHUS
HEIIATEeXKECTOCOOHO  opranm3anuu?  HaszoBuTe  BHIBI
(bMHAHCOBOTO IUIAHUPOBAHHUS M €T0 LEIH.
7 PackpoiiTe MexaHu3M yNpaBjieHUss 0OOPOTHBIM KalHTAIOM
HeTJIaTe)KecIocOOHOH OpraHu3aliu
11.| VuBecTHMOHHAS TOJINTHKA B | 1 KakoBa posib HHBECTUIIMOHHOHN MTOJIMTHUKH B aHTUKPU3UCHOM
AHTUKPU3UCHOM YIpaBJICHAN U | ynpaBieHHHU?

yIIpaBJIeHUE PUCKAMH.

2 Ha3oBuTe OCHOBHBIE LIEIM MHBECTUPOBAHHUS MIPENPUITHI B
KPU3UCHOH cuTyanuu?

3 IlpuBeanTe OCHOBHBIE WCTOYHHKH (PUHAHCHUPOBAHUS
CaHUPYEMBIX NPEIIPUATHIA?

4 KaxoBbl KpUTEpHH KIacCH(UKAIIMH yIPaBICHIECKUX
puckoB?

5 Uto Takoe mpoliecc yIpaBieHUs] pUCKOM B aHTUKPU3UCHOM
MeHEHKMEHTE?

6 KakoBel Mephl 3aIIMTBI OT PHUCKOB B AHTHUKPU3NCHOM
MEHeJDKMEHTe?
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7 KaxoBbI T71aBHbIE HCTOUHUKHN OU3HEC-pUCKA B COBPEMEHHOM
Kpu3ucHol cutyaruu B Poccun?

12.| 3apyOexHblii  ONBIT  aHTHKpH3HCHOTO | 1 KakoBbl pemieHus OCHOBHBIX (DMHAHCOBBIX IpolJeM,
yIpaBICHUSL. npeiokeHHble paBuTenscTBoM D.J]. Py3Bensra?

2 B ueM COCTOHUT poib yupexaeHus I'pakaaHCKoro xopiyca
COXPaHEHHUs PECYpPCOB B IIPEOIOJICHUN Kpu3uca?

3 B ueMm CyTh 3aKOHa O BOCCTAHOBJICHUHU MPOMBIIIICHHOCTU

CHIA?
4 KakoBbl OCHOBHBIE TIOJOXEHHUS paspaboranHoi JI.
Opxapaom KOHILISTIHH «COLIMATIBHOTO PBIHOYHOTO

X03sUCTBaY ?

5 B ueM cyTh KOMIUIEKCHOTO TOAXOJa K BO3POXKICHUIO
COIHMATIbHO-9KOHOMHYECKOH >kn3HM SnoHnu B mepwon 1945—
1947 rr.?

6 KakoBbI Mepbl CTa0MIIM3AIMH STIOHCKOW SKOHOMHUKH B 1948—
1952rr.?

7 KakoBbI METO/IBI YNPABICHHS B MPOIECCE BOCCTAHOBJICHUS
SIMOHCKON YKOHOMUKHU?

TBopuyeckoe 3a7aHue B BH/e 3cce

1. Canauus npeanpusiTus
Oranbl 0aHKPOTCTBA MPEIPUATUSL
AHTUKPU3HUCHBIN yIpaBIsOmUi: QyHKIUU
@DuUHaHCOBOE 03/J0POBJIEHUE KOMITAHUU
Bpemennsiii ynpasistomuii: GyHKIIMA U TTOJTHOMOYUS
Bunet kpuzucos
CTpyKTYpHBIN KpU3UC
CnpoBOLIMPOBAHHBIN KPU3UC B KOMIIAHUN
Mogenu nporuo3upoBanust 0aHKPOTCTBAa AJTbTMaHa
0. 3apy0OesxHble MOENTH IPOrHO3UPOBAHUS OAHKPOTCTBA MPEATIPUATHS

11. OredecTBeHHbIE MOJIENIN TPOTHO3UPOBAHUS OAHKPOTCTBA KOMIIAHUU

12. luBecTupoBaHNe KOMIAHUN B KPU3UCHBIX CUTYaLUAX

13. ®uHAHCOBBI MEHEHKMEHT HETIaTeKeCTIOCOOHO KOMIIaHUN

14. TIpouenypsl 6aHKPOTCTBA KOMIAHUU

15. PectpykTypu3amnus KOMIaHUU

16. AHTUKpU3UCHOE CTpaTEernyecKoe IIaHUPOBaHNE

17. Axanus >KOHOMHUYECKOTO IIOTEHIHAIa KOMIIAHUHA

18. I'ocyaapcTBEHHBIN KPU3UC

19. MexaHu3M TUarHOCTUKH KpHU3HCa

20. Opranuzanus paboThl ¢ KPEAUTOpaMHU
Keiicol (cuTyanuu 4 3a1a4M € 32JaHHBIMH YCJIOBUSIMH)
Tema (pa3gen) 2 Kpusuchl B pa3BUTHH OPraHU3alH
1. Keiic Iloxynka aktuBoB Daewoo Motors
[Tocne Boitnbl B FOxHo# Kopee Obia cozmana ¢upma Shinjin Motors, koTopas 3aHHManach
PEMOHTOM aMEpPUKAHCKMX BHEIOPOKHUKOB - TPEUMYIIECTBEHHO IPOU3BOJCTBAa KOHIEPHA
General Motors. BrocneacTBun peMoOHTHas MacTepckash BBIpOCia JO MaciiTaboB KPYHMHOTO
3aBoga. B 1972 roay 6w10 co3gano comectHoe ¢ GM npeanpusitue Shinjin Motors. A poBHO
4YeTBEpPTh BeKa Has3aad (UHAHCOBO-NPOMBIIIICHHBIM TuUrant Daewoo, 3aHMMaBIIMiiCS
KOpaOJecTpOCHUEM,  BBIIYCKOM  3JEKTPOHUKH, OBITOBOM  TEXHUKH, IPOMBIIUIEHHOTO
000pyIOBaHUS U T. 1., BBIKYIIHJ JIOJO KOPEHCKON CTOpOHBI (y KOpeilcKkoro 0aHka pa3BUTHUs) U
ctan copnazaensieM storo CII. BrocneacTBuu coBMECTHOE MPEANPUSATHE MOIYUYUTIO Ha3BaHUE
Daewoo Motors.

HBOoNOoOTRWDN

Crpanwnma 11 u3 30



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

B 2000 roxy xkommanust Daewoo opunmanbHo 00bsBIeHa 0aHKpOTOM, a B 2002 romgy KoMmaHus
General Motors mpuobOpetaet ee 3a 251 MITH. T0JUIapOB.

[Tocne nepexona «mof 3HaMs» GM B KOMIaHUM IPOU30IILIA peopraHu3anus. M3MeHunicsy gaxe
Ha3BaHue u sMbiema. Tenepp momHoe ums 3ByuuT kak GM Daewoo Auto and Technology Co
(GM DAT). bonee Toro, Ha 60aTapCKuii, MOJbCKUI, PYMBIHCKHH, TYPEUKHH U YKPAaUHCKUH PIHKA
HOBbIe Mozien Daewoo OyyT moctaBisTh 1o ToproBoit mapkoit Chevrolet. B 1oxHO0a3naTckom
peruoHe MalIuHbI MPOJAOTCs Mo uMeHeM Suzuki.

General Motors Bageet 42,1% akuuit Daewoo, 14,9 % y smoHckoi kommanuu Suzuki, necstas
4yacTh aKUUP MPHUHAUICKUT KuTalickomy Shanghai Automotive, a 33 % pacnpeneneHbsl MEXIY
KpeIuTOpaMy KOMITaHUH.

Hctopus kpusuca

Azuatckuii puHaHCOBO-9KOHOMHUYECKUH kpusuc 1997—98 romos. Torma Daewoo mobunack c
npoTekuueld mnpaButenbcTBa Kopew OaHKOBCKHUX KpPEOUTOB. 3aJ0JKEHHOCTh KOPIOpALUU
Kpeauropam K KoHiy 1997 roma cocraBuia okono $35 mupa. Ho Daewoo He mocrapainach
PECTPYKTYPUPOBATh CBOM 3a/J0JDKEHHOCTH M TIEPEeCMOTPETh IMOJUMTUKY 3aUMCTBOBAHUN U
IPOJIOJDKIIIO OpaTh KPEAUTHI HA PAa3BUTHE.

HeomnpaBnannas arpeccuBHas skcnancusi Daewoo Motors 3a npenenamu Azuu (ykpannckoe CII
«ABT03A3- Daewooy, 3aBobI B [Toneme (FSO- Daewoo u Daewoo Motor Polska), Y306ekucrane
(UzDaewoo) u Pymbiauu (Daewoo Automobile Romania), npennpusitus B Kurae (Harbin Hafei
Motor Co.) u Uumuu (Daewoo Motors India). Ilpeanpusitus 3a pyOexoM He HOIy4ald OT
MaTEPUHCKON KOMIIAaHUHM HOPMaJIbHOU MOIIEPKKU T.K. OHA YK€ TOT/1a UCTIBIThIBaNIa (PMHAHCOBBIE
TPYAHOCTH, KPOME TOr0 aBTOMOOMIM Daewoo 1oka He ObUTH B COCTOSTHUH BBIACPIKATH KECTKYIO
KOHKYPEHIIUIO B MUPE U 3aHATH COOTBETCTBYIOIIYIO MOJYYEHHBIM KpEeIUTaM JOJI0 PBIHKA, YTO
erie 0oJbIIe yCyryOsuio GUHAHCOBOE TOJI0KEHUE KOMITAHUH.

Komnanuss Daewoo Motors Hauana HCHBITHIBaTH (DMHAHCOBBIE TPYAHOCTH TOCJIE TOTO, KaK B
MPOIILJIOM TOy MPEKpaTHIIa ONEPAI[H OCHOBHAS YacTh €€ KOPIIOpaIny.

KpenuTtopsl OTKa3zanuch BbIAaBaTh HOBBIE KpPEOUTHI 0€3 MPOBEICHUS PECTPYKTYypU3aLUU
KoMranuu. Daewoo o0bsiBIIIa 1€ OJIT Ha BO3BPAT J0JITOB CBOEMY TJIaBHOMY KpeauTopy — Korea
Development Bank.

Ha TpeGoBanusi mnpaBUTENbCTBA CHHU3UTH COOTHOIIEHHE '"TOJTH/aKTHBBI', TIEpeUTH Ha
aMEepPHUKAHCKYIO CUCTEMY Be/IeHUs OyXTalTepuy U pacipoiaTh akTuBbI, Daewoo Motors 0TBeTHII0
oTKa30M. KoMIanusi SMUTHpPYET OrPOMHOE KOJIMYECTBO KOMMEPUYECKMX Oymar M oOJuranuii Ha
obmyto cymmy B 13,5 mMunnmapaa nosutapoB. CTaBka MO HOBBIM JIOJTOBBIM 0053aTeNbCTBAM
noxonuina 10 30% rogossix! B oTBET mpaBUTENBCTBO HaJlaraeT 3alpeT Ha paclpoCTpaHEHUE U
npoaaxy HOBBIX Oymar Daewoo, a amepukaHckoe areHTcTBO Standard & Poors MraoBeHHO
OOpyIIMIIO KpPEOUTHBIM pedTuHr Daewoo, mpumaB €€ J0JrOBbIM 00s3aTeIhCTBAM CTaTyC
"MYyCOpHBIX oOuranuii'.

Pemenne 06 oObsBieHnn Daewoo Motors 0aHKpOTOM OBLIO MPHUHSATO Ha COOpaHWUU OaHKOB-
KpEIUTOPOB.

MepbI 110 BbIBEIEHHI0 KOMIIAHUM U3 KPU3HCa

B 1998 roagy ObUIO NPUHATO pELIEHWE NPOBECTH Ha MPEANPHUATUAX KOMIAHMM KpYIIHBIE
COKpAIllEeHUs] B paMKaxX NpOTrpaMMbI MO BBIXOMY W3 Kpusuca. [Iporpamma mpemycMaTpuBania
yBonbHeHHe Oonee 3500 4emoBek, YTO COCTaBIAET MPUOMU3HUTENBHO 18,4 mporeHTa OT Beei
YHUCIIEHHOCTH pabouux KommnaHuu. Takoil 1uiaH crnaceHus ¢GuUpPMbl HE Halled 0J00peHus
po(hcor030B.

26 aBrycra 1999 rona xopeiickoe MpaBUTENHCTBO B3sUIO O] KOHTPOJIb JI0JITOBbIE 0053aTEIbCTBA
Daewoo, 4uTo sBHII0CH KOCBEHHOM (hOpMOIi HaIlMOHATU3aIMK Yaeboa.
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Komnanuto Daewoo Motors BBICTaBISAIOT HAa OTKPBITBIA ayKIMOH. O CBOEM KEJIaHUU NMPUHATH
yuactue B "dectHOM" coctsazanuu 3asBuiau: Ford Motor, DaimlerChrysler AG, Fiat SpA u
nojapasjaeneHus kopeickux yaebomoB Hyundai Motor Co. m Samsung Group. AyKIHoOH
BeIMrpbiBaeT Ford Motor, oTHaKo OT CBOMX 00s3aTE€IBCTB OTKA3bIBACTCS.
B 2002 roay komnanust Daewoo Motors nmponana General Motors 3a 251 MIJIZTHOH T0JUIapOB.
PykoBoaurenn GM mpennounn MMETh AEIO0 TOJIBKO C CaMbIMU NPEYCIEBAIOIIMMU 3aBOJAMU
Daewoo. J[Ba roga aMepukaHILlbl M3y4ajH, Kak pabOTalOT pasjInyHble MOApa3AeiIeHUs ITON
F0’)KHOKOPENCKON KOMITaHUU.
B cocTaB HOBOro COBMECTHOTO IIPEAIPUATHS BOILIM BCETro TpU MpuHaLiexkamux Daewoo 3aBosa
(nBa - B HOxnoit Kopee u oqun - Bo BbeTHaMme) U J1€BITh pErHOHAIBHBIX COBITOBBIX ar€HTCTB,
pacIooXeHHBIX, MPEXKIE BCEro, B cTpaHax 3anagHoil EBpomnsl, a Takxke - B [Iyapro-Puxo.
Cornamenue He npegycMaTpusaiio Juist GM HUKakuX IJIaTexel kpeauropaM o goiaram Daewoo
Motors. Bmecto Bbltuiatel 17 musmmapioB jnoiutapoB GM HameuaTan W pasjgan KpeauTopam
NPUBUJICTUPOBAHHBIC aKIuK Oyaymiero npeanpustus Daewoo Auto & Technology Co. Ha cymmy
okojo 1 Mmunmnapaa.
[Tocne mokymnku KOHTpodbHOTO makera Daewoo Motors, GM kouTponupyer yxe mnoutu 10%
I0XKHOKOPEHCKOro pbIHKa. PecTpykTypH3auus KOHLIEpHA IpPHBEIa K HOBBIM METOJaM BEACHUs
OusHeca. Temepb NpuOBLIL OJHUX MOJPA3AEICHUI  OBIBIIETO KOHIIEpHA YK€ He
nepepacupezenseTcs B Hoab3y IpyTruX, yObITOUHBIX.
Bce ke 3aB0o/1bl HOBOTO COBMECTHOTO MPEANIPHUATHS, KaK OXKHUAaeTCs, Oy IyT BhITycKaTh 680 ThICAY
aBTOMOOMIel B rog. Ero pykoBoAUTENM OXKHAAIOT, YTO €XKETOJHBIA JTOXOJ OT UX IPOJAXH B
camoii Kopee u 3a py6e:xoM cocTaBUT OKOJIO 5 MUJIIIMAp0B J10JIIapOB.
BomnpocslI Kk keiicy:
- Ha3oBuTE OCHOBHBIE IPUYMHBI OAHKPOTCTBA KOMITAHUU.
- Uro npennpuHsia KOMIOaHUS JJIs BBIXOJa U3 KPU3UCHOTO MOJIOKEHUS ?

C noMOIIIBIO JIOTIOJIHUTENBHBIX ~ MH(OPMALMOHHBIX MATEPHAJIOB BOCCTAHOBUTE AJITOPUTM
0GaHKpPOTCTBA KOMITAHUH.
- IlpuBenuTe emie mpuMephl, KOrjaa ClIusHUAE (WIM IOTJIONIEHHE) KOMIIAHUU MO3BOJIUIO e
BBIITH U3 KPU3UCHOTO MOJIOKEHUS.
Tema (pasgen) 8 TakTnuecKkue pelieHUs B AHTUKPU3MCHOM YIIPABJICHUH
2. Keiic IIponaem 0n3Hec
Komnanus «be3Anko rpynm» co3ziaBanach BBIXOJIIAMH W3 KPYHMHOIO HCHAHCKOTO XOJAMHTa
«Xoxa-Xona», cinaBsauierocss cBouM cuwibHbIM HR-nemapramentoM. Mcnanus! ponroe Bpems
CJIBUIM Ha PBhIHKE JIUJIEpAaMU B 00JIACTH CO3JaHMs M Pa3BUTHUS KOPIIOPATUBHON ITHKH, CTPATErUH,
MOTHUBaIMK, 00y4deHus. B pesymnbrate poccuiickuil opuc cMmMor JoOUTbCS JEHCTBUTEIBHO
BHYIIUTEIbHBIX PE3YJbTAaTOB YK€ B IepBble 3 Troja pabOThl Ha OTEYECTBEHHOM pBIHKE.
KadecTBeHHBIE, MOTHBMPOBAHHBIE YIIpaBJIEHIbl MpUBJIEKATH B «Xoxa-Xoya» aJeKBaTHBIX
CHEIHAJINCTOB CBOMM >KECTKHM CTEPKHEM, YMEHUEM TPAHCIUPOBATH KOPIOPATUBHBIE HHTEPECHI
U, HaKOHeI|, NMPUBJIEKATEIbHON KoMIeHcanuel. Te HEeMUHYeMO BIMBAINUCH B OOIIYIO CTPYIO,
OBICTPO CTAaHOBWJIMCH NMPHUBEPKEHHBIMU KOMIIAHUU U, B CBOIO OYepeib, MOBTOPSUIM IPOLECC
IIPUBJICYEHNS] HOBBIX JIFOJIEH.
Korna Bcran Bompoc 06 oOydenuu u pa3zButuu nepconana, HR-nenmaprament «Xoxa-Xomna»
NpPUBJIEK B KayecTBE IMAPTHEPOB TPHU KPYMHBIX EBPOIEHCKUX O0Opa3oBaTeIbHBIX IEHTpa (B
Oxkcdopne, Ilapuxe, bapcenone). Tam ke pazpabarbiBaiuch MPOTrPAMMBI, «3aTOUYEHHBIE» O]
HY»X/1bl komnauuu B Poccun. Pesynbrarel Obutn mpekpacHbMU. OJHAKO BCKOpE eBpoIeicKas
KOMITaHUS TTO3HAJIa MTpaBUJIa UTPbl HA POCCUMCKOM PBIHKE — M Ha 3TOT pa3 He B y4eOHOM Kiacce,
a B pealbHOM XU3HU. MHOTrO4HCIEHHBIE HAJIOTOBBIE TPOBEPKH, CYJIbl C KOHKYPEHTaMHU, HAKOHEIL,
rpyOble HapyllleHUsl MpaB KOMIIAHUU CO CTOPOHBI POCCHMCKHX OpPraHOB BIACTH IOIIATHYJIU
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KkIuMat «Xoxa-Xoisa Pycy. B urore, koMmnanus pemmiia npojaTh CBoi 0usHec B Poccuu B mosb3y
passutus B benopycenn, Ykpanne u Kazaxcrane.

Kaxnpii 3a cedst

CwibHBIN yIIpaBJIeHYECKUN KOCTSIK «Xoxa-Xoja Pyc» ocrancs He yaen — JHIIb €IUHUIIBI
COTJIACUIIUCh TMOKUHYTh MocCkBY u mepeexaTh B KueB (MecTOHaxoXXIeHHS HOBOM 1mTad-
KBapTupbl). OCTaIbHbIE — «PACTEKIMCh» MO PbIHKY. Bripouem, oiHa KpynHas 4acTb KOMaHJbl
(mopsinka 40% MeHeIXKMEHTa) OCHOBaJla B JIOJIEBOM y4YaCTHHU CBOIO KommnaHuio — «be3Aiko
IPYIID» U COCPENOTOYMIIACH HA BOIUIOLICHUH 3a1yMOK «X0Xa-X0J1a», C IIONPAaBKOW Ha I1e4aIbHbII
onbIT. B mepByro oudepeapr OHM CKOHLUEHTPUPOBAJIM BHUMAHUE HA CUJIBHOM KOPIOPAaTUBHOM
cTpaTteruu — popMupoBaHuM pyHmaaMeHTa 71 pabOTHl MOTHBHPOBAHHBIX CIICUAINCTOB. BTopas
KpynHas rpymnmna (nopsaka 15% MenemxkMenTa) neperuia B ITaT pOCCUICKOro MUBHOTO TUTaHTa
«CoJ10/10BBIH MyTh», TJI€ JOBOJIBHO OBICTPO BJIUJIACH B HOBYIO KOPIIOPATUBHYIO CTPYKTYPY.

[To cTedenuto oOCTOATENHCTB, B «be3ANKO rpyIn» B OCHOBHOM COCPEAOTOUMIINCH BBIXOALBI U3
HR-nenapramenTa, a Takke OTAEJIOB MapKETHHIra M peruoHaibHoro paszsutusa. B «ConogoBom
MyTH» OKa3ajJlachb KOMaHJa CEHI30B, OTIE] pPEKJIaMbl M MEIWaIlJIaHUPOBAHUS, JUPEKTOpa IO
paboTe ¢ KiIro4eBbIMU KiMeHTaMu. Pasymeercs, y «be3Anko rpynm» J0BOJIBHO OBICTPO BCTall
BONPOC YTOJIGHUS KaJpoBOro nAeduiuTa B caMoOil 10X0a000pa3yromiel 00JacTu — Mpojiaxax.
Jeduuut OoHM cTanyM KOMIIEHCHPOBATH BOCIIMTAaHHEM COOCTBEHHBIX KanpoB: HR-memaprameHT
CYell, YTO B COBPEMEHHBIX YCIIOBUSAX KyJa JelleBie, ObicTpee U HaJeKHEE BOCIHUTHIBATH
COOCTBEHHBIX CHEIHMAIMCTOB, HEXKEIN 00paiaTh B CBOIO Bepy M30aIOBaHHBIX CEHII30B C PHIHKA.
B cBoro ouepenb, pykoBoJAcTBO KoMIaHUU «COJI0/I0BBIN MyTh» TAKKE «OTOJIUIIO0» MPOJAKU: BCE
TOJIKOBBIE CEIII3BI MOITYYHIN MOBBIILIEHUS B JAPYTUX OTHENaX, OOHAPYKUB CUJIbHBIA KaJpOBBIN
neduIuT B Mpoiaxax.

B ciyuyae nmuBHOrO ruraHta HelOCTArOIIME KaJpbl MPUIJIAIIAIUCH C PbIHKA 10 TPAAULIMOHHOU
LEMOYKE «KIMEHT — PEeKPYTUHIOBOE ar€HTCTBO — KJIMEHT». OJIHaKO KaueCTBO MPUXOAUBLIMX Ha
co0eceloBaHNE CHEMUAINCTOB MO MpojakaM (Kak OT areHTCTBA, TaK U C PbIHKA) OCTaBIISLIO
JKenaTh JIy4dlllero — KaHAuWJaThl B Macce CBOEM WM BBbIIABAIM JKEJAEMbId OMBIT 3a
JEHCTBUTENbHBIM, WM ObUIM OTKPOBEHHO MPO(ECCHOHATBHO HEMPHUTOAHBI, MIPU 3TOM BO BCEX
cilydasix MpOCWIM 3ao00sauHble 3apruiaThl. [locTeneHHO KaapoBbIil BONPOC BCTall OYEHb OCTPO:
BOMIs B cocTaB kommnaHuU «CoOJONOBBIA IyTh», OBIBIIME MEHEIKEphl «Xoxa-xona Pyc»
MOJMUCANINCH MO/ ONpeAeNeHHBIMH TJIaHAMH Pa3BUTHS, TPEOYIOIIMMHU aKTHUBHBIX JCUCTBUU U
mozeil. [loaToMy HeyIMBUTEIBHO, YTO OJHAX]Ibl OHM PEIIMIIUCH HA CIEIYIOIIMH 1ar: oJuH U3
«TOBapHIlled MO MApTUW» PEIIUI TEPEeMaHUTh OBIBIIETO KOJJIETY, TAJaHTIMBOTO Cein3a
Anekcanapa ['puHa, B HacTodllee BpeMs 3aHMMABILIEr0 MO3MUIMIO JUPEKTOpa MO MpojakaM
«be3Anko rpynm.

Tor nonauamy kareropuuecku oTkazaicsi. OnHako B TeuyeHue Tpex MmecsueB «Coaoa0BbIN
NyTh» B OyKBaJIbHOM CMBICIIE 30MOMPOBAII €r0 MPEUMYIIECTBAMU U MTOTEHIIMAIIOM U3BECTHOM Ha
pPBIHKE M YBEPEHHO CToslled Ha Horax KommaHuu. TyT He OyJeT JHIIHUM OTMETHUTb,
yro ['puH >xeHaT M sBHseTca oTHoM Tpoux aereil. B «ConomoBom myTw» paboTaer ero
JBOIOPOHBIN OpaT U 2 OBIBIIMX COCTYXHUBLA — Onu3Kux Jpyra. [IoaToMy XOTh U CO CKpUIIOM, HO
OH COTJIACHJICSI — MOMOTJIM JIOBOJBI M apryMEHTHI OBIBIIMX KOJUIET, O(HC, pacloNoKeHHBIH B
neHTpe MockBbI (Toraa kak «be3Ako rpymm» apeHaoBaiy oduc Ha OKparHe ropoja), TOBOJIHI B
M0JIb3Yy OBICTPOTO PA3BUTHSI HOBOTO ITPOEKTA U OTCYTCTBHE Ae(PULINTA B YIIPABICHUECKUX Kapax.
Hogglii coTpyanuk

[TomaB Ha paboTy K KOHKypeHTaMm, AJeKcaHAp Kakoe-TO BpeMs skanen o0 yxone. Hosas
KOpIOpaTUBHAsL KyJIbTypa Oblla €My YyXJa, W JIMIIb OBbIBIIME KOJUIETH MOMOIVIM BIUTHCA B
KOJIJIEKTHB, TOYYBCTBOBAThH ceOs1 cBouM. OtHako ['puH 0co3HaI BE BayKHBIE BEIIHM — BO-TIEPBBIX,
€My He XBaTaJlo UIMEHHO TeX JIt0JIed, C KOTOPBIMH OH paboTal, a BO-BTOPHIX, T€, KOTO OH OCTaBUJI
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— FOTOBWJIM JIy4ILIUE KaJphl AJs OThea npojax Bo Becell Poccun. [locoBeToBaBIINCH C HOBBIMU
KOJUJIEraMH, OH IIPUHSII BECbMa XUTPOE PEILICHUE.
Yxon I'puna u3 «be3Anko» OblT BOCHPHHAT KpailHE HETaTUBHO, €CJIM HE CKa3aTh BPaKIeOHO —
AJeKcaH/p NOTy4HII HeTJIacHOE KJIeMMO mpeaaTess, 1 OOpaTHBIN MyTh eMy ObLT 3aKa3aH. B aToi
CBSI3U MOIBITKU N€PEMaHUBATh MaTephIX Jrojel U3 «be3ANKo rpynm He UMeNU CMBICIA — OHU
nonpocty He cornacwinch Obl. Torna ['puH pemmn cMaHuMBaTh TOJIBKO HOBUYKOB, MPOIIEIIINX
Bce TpeHUHIUu. [Ipm BepOOBKE HOBBIX COTPYAHHMKOB B XOJ ULUIM BCE [O3BOJECHHbBIE U
HE/103BOJICHHBIE c1TocoObl — ['puH 1 Kosutern «mpoaasainm» «CONOAOBBINA MyTh» KaK KOMITAHUIO
OMNBITHYI0, OOJIBLIYIO, CHJIbHYIO, IE€pPCIEKTUBHYIO, YOeKIanu JroAed B TOM, UYTO «IIO
HeO(UIIMATEHBIM TAHHBIMY «Bbe3AJIK0» CKOpO pa3BaJIMTCs HAa YaCTH, «3TO HAM CTAJIO U3BECTHO U3
UCTOYHUKOB, OJIM3KMM K HaJOTOBOM MHCHEKIMM» U T.0. B coueraHum ¢ TeppuTOpHAIBHBIM
OOHYCOM, COBEPIIEHHO COIIOCTaBUMbBIMH OKJIaJAMU U MAacCOBOM MOAJIEPKKON (Kax10ro HOBOI'O
cneuuanucra u3 «be3Asiko» BcTpedansa KomaHza OBIBIIMX COTPYAHUKOB «Xoxa-Xosa Pycy,
IPOU3BOJS HEM3IJIAAUMOE BIIEYATICHUE CHUJIBHOTO KOMAHJIHOTO JyXa M IIOJOKUTEIBHOIO
KJIMMaTa) — TaKKe JI0BOJIbl MOIJIM OOEIUTh JH0O0r0 yIpsaMIa.
Co BpeMeHEM 3Ta TEXHOJIOTHSI CTaja MacCOBOW — «XaHTWUJIM» OyKBAJIBHO BCEX, OOYYEHHBIX U
HeoOy4eHHBbIX. [locTtenenno «ConoaoBbIi MyTh» BOILIEN B a3apT U MOMPOCTY PELINII pa3pylIuTh
OBIBIIMX KOJUIer, 0e3 BUAMMBIX Ha TO mpuuuH. MHpopmanus o cuibHBIX Kanpax «be3Amko»
IPOCOYMIIACHh HA PBIHOK, ITO3TOMY 3a IOCJIEAHUE YEThIpe Mecsla K XaHTUHTY MOAKIIOYHINCH U
npyrue urpoku. PykoBoactBo «be3Anko rpynm» mbeiTagach 0OCYJUTbh BOIPOC ITHKH BEIEHUS
Ou3Heca ¢ npeacTaBUTeNIIMU KoMnaHuu «CoaooBbIi myTh». OnHako, Oyay4u B 3aBeoMo Ooliee
BBITOIHOM II0JIOKEHUHU, IOCJIEHUE OTKAa3aJMCh BCTYIATh B KaKHe-IMOO periaMeHTHPYIOINe
OTHOILEHHsI ¢ Oosiee cinabblM UIPOKOM. A T€M BPEMEHEM CUTyalus TpeOoBaia HEMEIJIEHHOIO
pelIeHus, TaK KaKk OT 3TOT0 3aBecuiia cyip0a Bcell komnaHuu «be3AJIKo TpyIn» B LIETOM.
Bomnpocsl Kk keiicy:
- Kakoro xapakrepa kpu3uc 0XBaTui KoMnaHuio «be3Anko»?
- KakoBbl npuunHbI KpHu3suca?
- JlaiiTe cucTeMHBIN aHaIN3 KpU3Uca B Cpefie epCoHala yKa3aHHOW KOMIaHUH?

Kakue wmetonsl wucnosnb3oBasa KoMiaHus «COJIOMOBBIM IyTh» JUIsl TPUBIEYEHHUS HOBBIX
COTPYJIHUKOB U3 JIPYTUX KOMIaHWNA?
- [Touemy kommnanus «CoJIOAOBBI IyTb» HE NbITAJach IPUBIEKATH ONBITHBIE CTApbIE KaJaphbl
komnaHuu «be3Anko»?
- Kakue mepsl Bbl Moxere NpennokuTh Uil KoMIaHuu «be3Anko» B LENsIX COXpaHEHUs
BBICOKOKBAJIN(PUIIMPOBAHHOTO NIEPCOHANIA ATOW KOMIaHUU?
Tema (pa3snen) 6 Ilporno3znpoBanne 6aHKpPOTCTBA
3. Keiic KauecTBOo MeOein u nmpoaaxu
IIpennpusitue 10 pecTPyKTypHU3anuu
JIbBOBCKas mebenbHas padpuka "KapnaTtel" Oblta ocHOBaHa B 1962 rony kak rocyJapcTBEeHHas
komnanus. B 1993 rony xommanust Obuta mpuBaTU3MpOBaHA M NpeoOpa3oBaHa B aKIMOHEPHYIO
komrnaHuio. CymecTByOIUM U ObIBIIMM paboTHUKaM (GaObpuku B HACTOSIIUNA MOMEHT
npuHauiekuT 100% axmmii.
Komnanus npousBogut medens u3 J{CII, B 4aCTHOCTH CTEHKH, )KypPHAJIbHBIE CTOJIMKH U MATKYIO
Me0eb, B OCHOBHOM CO(BI, Ha TPEX MPOM3BOJICTBEHHBIX JTMHUAX, pA3MEIEHHBIX TEPPUTOPHATILHO
B Pa3JIMYHBIX IPOU3BOJICTBEHHBIX MTOMeIIeHUsAX JIbBOBa — [Isl MPOU3BOJICTBA KOPIYCHOM Mebenu,
MSATKON MeOesn 1 MeOenu Ha 3aKas.
BonbmmHCcTBO 000py/I0OBaHUSI COOTBETCTBYET OOOPYAOBAHUIO 3aMaJHBIX MPEANPUSATHII B ITON
orpaciu. OJHAKO OTAEIbHBIE CTAHKH CIPOEKTUPOBAHBI CIELMAIBHO JJIS U3TOTOBJIEHUS OJHOMN
KOHKPETHOM JEeTai U HEe MOTYT OBITh IEPEHACTPOEHBI Ha IPOU3BOJCTBO JPYTHX JAeTajei.
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[Tponaxxa mpoaykuuu ¢Gadbpuku MeOelbHBIM CalloHaM OCYIIECTBIISIACh HEOOJBIIUM YHUCIOM
TOPTOBBIX arcHTOB, a TAaK)Ke HANpPsAMYIO0 B MarasuHe Kommnanuu. COBIT B OCHOBHOM BeJeTCS Ha
VYkpaune. [Ipexe ocymecTBisuics 3KCnOpT NpoAyKIuu B Poccrio, HO HE3aBUCUMO OT PhIHOYHBIX
YCIOBUHA M KOHKYPEHTOCHOCOOHOCTH OBLI NMPEKpPAIIeH BCIEACTBHE MPOTEKIMOHUCTCKUX MEp
Poccun m agMUHUCTPAaTUBHOTO yNIPSIMCTBA Y KPAauHBI.
MeOGenbpHas MPOMBIIUIEHHOCTh YKpauHbl OCOOCHHO MOCTpajaja OT YHaJlKa IOKYNaTelIbHON
CIIOCOOHOCTH HACEJIEHUs: MOKYIIKa MeOesI OTHOCUTCS K TeM MPUOOPETEHUSIM, KOTOPBIE OTIIOKUTh
npoiue Bcero. HeraTuBHbIM (haKTOPOM TaKKe MOCITYKUIIH 3apyOeKHbIE KOHKYPEHTHI, 0COOCHHO B
3amagHoil YKpauHe, rie HaceleHue OTIPaBIsUIOCh MOKyaTh MeOesb uepe3 rpanuiy B [lombiry.
CymectByeT HEOONBIIONH, HO AKTUBHBIM DPBIHOK JUIS HM3JCIWN BBICHIET0 KadecTBa. Ha Hem
JOMUHUPYET UMIIOPTHAs! NPOAYKUHSA, XOTS ONPEAEICHHYIO POJIb HAUMHAIOT UIPaTh YKPAUHCKO-
3apyOeHble COBMECTHBIE MpennpusaTHs. I HU3LIeH KaTeropuu pblHKA, A€ U HAXOIATCS
"Kapmatsl", peIHOK 60j1€€ Y30K 10 SKOHOMUYECKHM ITPUYHUHAM.
[lepconan kommnanuu cokparuics npumepHo ¢ 2.000 yenoBexk Ha Hayasno 1995 roma no 650
paboTaromMx Ha MOMEHT 3aBepuieHus mpoekra. CKopee BCEro, COKpalleHHE 3aHATBHIX
MPOJOJDKHUTCS, JaXe MpPH POCTe NpoAax. AHaiorumdselie ¢(adbpuku B 3anamgHoit Esporre
HaCUYUTHIBAIOT He OoJiee 150 paboumx.
3a mocienHWe TpU ToJa HPOAAKU IOCTOSHHO COKpPAIAIMCh, U HAa MOMEHT MPHUOBITHS
KOHCYJbTAaHTOB KOMIIAaHUSI B TEXHUYECKOM IUJIaHE OKa3alach OaHKPOTOM.
Jlnarno3, nocTaBJaeHHbI KOHCYJIbTAHTAMM
PoiHOK ¥ ipomaxu
A KadecTBO IpoAyKIUH
Cpasy nocne npuObITHS B KOMIAHUIO KOHCYJBTAHTBl yCTAHOBUIIM, UTO KAY€CTBO MPOIYKIHH ObLIO
OYEBHJIHO IUIOXHM, Ja)Ke 0 YKpPauHCKUM craaaptaM. O0nuioBka Obuta monaparnala, OTOpBaHa
M0 KpasiM, MOJIUPOBKa ObICTPO Oenena, ObUIM 3aMETHBI CIIOM Pa3HBIX I[BETOB TaM, IJI€ U3AENUs
MOJIKpAalIMBAJINCh; HA TOTOBOM NMPOIYKIMU BUAHBI paboyre METKU U Tak jaaiee. [IpuunHbl Takoro
HU3KOTO KauecTBa 00yCIaBIMBAINCH PA3IMYHBIMU (DaKTOpamH:
* HCTIOJIb30BaHUE ChIPbs MJIOXOr0 KauecTBa;
* IPOM3BOACTBEHHBII MPOLIECC BKIIIOYA OIIEPALlNH, BBIIIOJIHIAEMBIE C TOBPEKICHUEM U3/IEIIHS;
* Ipu oOHapykeHUH JeeKTa ero CKpbIBaIl TaKUM 00pa3oM, uToObl Opak He Opocaics B IJ1a3a;
paboune He cOOIIOAANM HMHCTPYKLUH, BBIIOJIHEHHE KOTOPBIX OOECIeYMBalO IOJIydYeHHUE
KaueCTBEHHOW MPOAYKIIMH, HO U TpeOOBaIo yBeTUYEHUsI 00beMOB padoT;
CTaHJApPThl M3MEPEHHUsS YpPOBHS KauecTBa ObUIM HU3KHMH, TaK YTO IUIOXO€ KAdecTBO IO
PBIHOYHBIM CTaHJIAPTaM CUUTAIIOCH IPUEMIIEMBIM 10 IPUHATHIM CTaHJapTaM KOMIIAHHUH.
A Metojibl npoaax
Ha MomeHT mnpue3na KOHCYJIbTaHTOB HE ObUI OpraHM30BaH OTAEN MpPOJak/MapKEeTUHIa, U
PYKOBOJICTBO HE OCO3HABAJIO B 3TOM HMKakoi HeoOxoauMocTu. OTCyTCTBOBAJIA JOKYMEHTALIUS O
KJIMEHTaX, TOPTOBBIM areHTaM He MPEJOCTaBIAIOCh HUKAKOW CaMOCTOSITEIBHOCTH B IOHMCKE
KJIIMEHTOB, 2 OHU M HE CTPEMWIHCh MpPOSBIATh WHULMATUBY. B yCTaHOBIEHMM WEHBI Ha
MPOAYKIMIO HE HAOJI0ANOCh HUKAKOW TMOKOCTH, KaKIbli pa3 KIMEHTOB IOCEIIald pa3Hble
TOPTOBBIE areHTHI; OTCYTCTBOBAJIO TOHUMaHWE CUTYalluU Ha PhIHKE (KOHKYPEHTHI, AOJS PHIHKA);
OTCYTCTBOBaJIa CUCTEMa MOOIIPEHH, MOOYX Aarolias TOProBbIX areHTOB J0OMBATHCS XOPOIINX
pe3yabTaToB B cOOpe 3aJ0JKEHHOCTEH, COTPYJHHMKH BCEX YPOBHEH YIpaBlIEHUS HE HMEIH
HUKAKOT'0 TIOHATUS O (OPMUPOBAHUHU OTHOLIEHUH "KIMEHT-MOCTABIIMK" B PHIHOYHBIX YCIOBHSIX
u 1.1. [TosToMy HEOOXOAMMBIM CTajJO CO3/aHUE OTJeNla MAapKEeTHHra ¢ MpoecCHOHATBHBIM
MEPCOHAIIOM.

A Jluzaiin
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Cy1iecTByIOIMI  aCCOPTUMEHT MPOAYKLHUHM HEOOXOIMMO ObUIO MPEKpaTUTh MpPO/aaBaTh,
IIOCKOJIBKY:

* JIM3aiiH NMPOAYKIMHU YCTapesl B CPaBHEHUU C KOHKYPUPYIOLIEH HWMIIOPTHOM MPOIyKLHEH, B
OCHOBHOM I10JIbCKOM Ha 3TOM CEKTOPE PhIHKA;

* IPOIYKIIUS Oblja TPOMO3/IKOM, CTEHKa U3 OJIHOM YacTH 3aHMMaJIa BCIO CTEHY KBapTHPHI, HE ObLIO
BO3MO>KHOCTH IIOKYTIaTh OTAEJIbHbIE MOJyJIM MEOEIH, U OHA HE COOTBETCTBOBAJIA IOKYNATEIbHBIM
TpeOOBaHUSM JAHHOTO CErMEHTa pbIHKA. TpedoBanuch Oojiee MENKuUeE, JeUIeBble U MOAYJIbHbIC
U3JIEIHSL.

CebecTOMMOCTD NPOAYKINH

CebecToMMOCTh TPOAYKIUMM ObLIa JOCTATOYHO BBICOKA, YTO, KOHEYHO, OTPAXKAIOCh Ha
BO3MOXXHOCTH MPOJAX MO KOHKYPEHTOCHOCOOHBIM IHieHaM. Cpeau OCHOBHBIX NPUYUH TOMY
SBUJIUCH!

* BBICOKAsl 1IEHA U HU3KOE Ka4eCTBO ChIPhs

Tak Kak y KOMIIAaHMHM He OBUIO JOCTATOYHBIX CPEACTB JJISi 3aKYNKH CBIPbsS, € OCTaBaJOCh
OCYHIECTBIISITh OapTepHbIE CACNKU. JTO B CBOIO OYEpE]b OTPAaHHYMBAJIO MCTOYHUKHU MOCTABOK
HECKOJIbKUMH yYKPauHCKHUMH (aOpuKamMH, KOTOPBIX YCTpaWBal TakoW MeToJ (PHMHAHCOBBIX
pacueToB. B pe3ynbrare chippe IPHOOPETATIOCH JOPOKE U XY/IIIETO Ka4ecTBa, YeM aHAIOTHYHAas
IPOAYKIHUS, KOTOpast MOTJIa OBITh 3aKyIIJICHA 32 HAJIMYHBIC CPE/ICTBA.

* BHEPro3aTpaTHbIE MPOLECCHI

OTH TPOIECChl OJIMHAKOBHI Tl Bcex (Gadbpuk ObmBiiero Coserckoro Coro3a, e 3Heprus Obuia
JIEIIEeBOM, HO MOCTaBKU HEOOXOIMMOTO ChIpbs OBLTU HEHa/IeXKHBI. TeXHOIOTHYECKHE TPOIECCH
JIOJKHBI OBLITM MIPUCTIOCOOUTHCS K IAHHBIM YCJIOBHSIM, YTO IIPU HBIHEIIHENH BHICOKOW CTOMMOCTH
SHEPruu TNPUBOAUT K OonbliuM 3aTpataM. Hampumep, omun ctaHok mnpeccoBanus JICII
HEOOXOIMMOW TOJIIMHBI HCHOJB3YET TSKENbId HUTM(OBATIBHBIN IHIMHIP, MOTPEOISIOMNIA
0OJIbIIOE KOJIMYECTBO AJIEKTPOIHEPIHU, XOTS B COBPEMEHHBIX YCIOBHSX LieiecooOpa3Hee
nundosate JCII, ncnosnp3ys nerkuil Haxx1a4Hblii peMeHb, KOTOPBIN CTOUT TOPOKE U HYXKAAeTCs
B 3aMeHe, HO He TpeOyeT MOIIHOTIO 3HEpProeMKoro Motopa. IlmaHupoBKa 3aBoja Takke He
CrocoOCTBOBajIa 5KOHOMUU PHEPTUU HA OTOIJIEHUU M BEHTUJISLIUH.

" COMHUMENbHAA HE00X00UMOCHMb HEKOMOPbIX NPOU3600CmEeHHbIX 3manoe. Hanpumep,
danepa 715 OTJIETIKU 00paTHON CTOPOHBI CTEHOK MOCTABIISIACh HA (aOpUKy B OOJIBIINX MAHEISX,
KOTOpbIE pa3pe3aiuCh Ha pPa3IMYHble KYCKHM, coOupaeMble Ha OOpaTHYI CTOpPOHY MeOenu.
OnpaBnaHreM JAaHHOTO Ipolecca SBISAJIAch JIerKas TPaHCIOPTUPOBKA TOTOBOTO MPOAYKTa,
HO TJIaBHBIM CJIEICTBUEM OBUIO YBEJIWYEHHE ONEPAIMOHHBIX PACXOJ0B B NPOU3BOACTBEHHOM
IpOLIECCe U yXYyALLIEHNE Ka4ecTBa TOTOBOIO U3/1EJIHs, TOCKOJIbKY 3aHSs [TaHeNb He o0ecrieurBana
HEO0XO0IUMYIO KECTKOCTh OKOHYATEIbHOI COOPKHU.

- HeaJIeKBaTHOE 000pyI0BaHUE

XoTa OONBIIMHCTBO 000pYyNOBaHMSA OBIJIO AHAJIOTUYHBIM 3alaJHOMY, HEKOTOpbIE CTaHKU
IpeHa3HaYaIuCh ISl OONbIINX MapTUil, 00IbIIOr0 00beMa MPOU3BOACTBA U UX UCIOJIb30BaHUE
HE OIPaB/bIBAJIOCh YMEHBIIUBIIMMUCS MaciiTabaMH HPOM3BOJCTBA M MOTpeOHOCTIMH Oolee
rUOKOT0 TUITAaHUPOBAHUS POU3BOICTBA. B 4aCTHOCTH, KOTENbHbIE ObUIH paCCUUTAHBI HA OOJIBIIYIO
IPOM3BOJICTBEHHYIO MOIIIHOCTb, a TAKXKe MPEHA3HAYAIUCH Il CHAOKEHUS apoM Ou3ieskalei
MakapoHHO# ¢abpuku. Hago mu roBOpUTh, 9T0 3KOHOMHUYECKast () (PEKTUBHOCTh KOTEIBHBIX MPU
ci1aboit 3arpy3ke Oblia ype3BbldaifHo Masa. Takxke OOJBIIMHCTBO CTAHKOB MpeAHa3HAYaAIUCh IS
M3TOTOBJICHUS OHOM JIETal U HE MOTJIM OBITh IPUCIIOCOOJIEHBI K IPYTOMY ITPOU3BOJICTBY.

* HEKOTOPBIE 1I0POTOCTOSAIINE IPON3BOACTBEHHBIE MPOLIECCHI

Hanpumep, n3rotopieHue SMKOB TpeOOBaNIO ropas/io OOJBIIET0 KOJIMYECTBA ONEpaluil, yeM
aHaAJIOTUYHOE IPOM3BOJICTBO Ha 3anaaHoi pupme, 4To, OJJHAKO, HE BIMSJIO HA KAYECTBO FOTOBOTO
U3JIENHSL.
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YupasieHnue TpPyAOBbIMH pecypcaMu

Kak 1 Ha OOJIBIIMHCTBE OBIBIIMX COBETCKUX MPEANPHITUN, MPOIECC MPUHATUS PEIICHUN ObLI
LEHTPAJIM30BaHHBIM M OOJIbIIIOE BHUMAaHHUE YAEISUIOCh TEXHUYECKOM  KBaTU(pHUKALUU
cnernuanuctoB. [1o Mepe Toro, kak 00beMbl padOTHl YMEHBIIAIHUCH, HEOOXOAUMO OBLIIO 3aIIOJTHUTH
BAaKaHCHM B CEKTOpE IMPOJa)k/MapKETHUHIA, NPU 3TOM HCIOJIb30BAJICS IEPEBOJ HMMEIOIIErocs
IepCcoHaJIa Ha HOBbIE JOKHOCTH. K coxalieHuto, B JaHHOM KOHKPETHOM CIIy4yae M, HECMOTpS Ha
HEKOTOpBIE IIO3UTUBHBIE AaCIEKTHl JAaHHOIO IIOAXOJA, OH HMMEET HEIOCTATOK, IOCKOJBKY
NEPEYHCIICHHBIC JOJDKHOCTH TPEOYIOT CHENHUAINCTOB BHICOKOM KBaTU(HKAIIMU, KOTOPBIX CPEeIn
COTPYAHUKOB KoMIlaHuu He Obuto. Ilomxox k Habopy COTpyAHMKOB B 00JACTH MapKETHHIA
00JIbIIIE OCHOBBIBAJICS HA 3HAHUM IIPOM3BOJCTBEHHBIX IIPOLECCOB, YEM HAa MOHUMAaHUM HaBBIKOB
MapKeTMHra M Kommepuuu. IIpm d3TOM ynemsuioch 4pe3MEpHOE BHHMAHUE 3HAHUIO
IIPOU3BOJICTBEHHBIX TEXHOJIOTUH.

DOuHAHCOBASI CHTyallUs

[Ipogaxxu M peHTaOEeNbHOCTh KOMIIAHMM Hayald COKpAIlAaThCsl HE3a[0iro 10 NpUOBITUS
KOHCYJIBbTaHTOB. O/IHAKO PYKOBOJICTBO HE PACLEHUBANIO COOM B poAaXxax Kak JOJITOBPEMEHHYIO
TEHJCHIMIO ¥ HE MPHHSIO MEp MO COKPAIICHUIO WX MEepenpouIMpOBaHUIO POHU3BOJCTBA.
HanpotuB, uTo sIBJISE€TCS €CTECTBEHHBIM B CTpaHe, r7ie OymeBaia MHQIAM, TOTOBas MPOTYKIIHS
Ha CKJIaJe paclieHMBaJach Kak JIydlllee BIJIOXKEHME KalluTana, MEHEe II0JIBEPKEHHOE
00eClIeHUBaHUIO, YeM JEHEXHble cpeicTBa B OaHke. [Ipobnema 3akimodanach B TOM, 4TO 3a
KOPOTKHUH MEpUuoJi BPEMEHU H3JENus, KOTOpble ObUIM OCHOBHOM HpPOAYKIMEH KOMIAHUM U
OpojaBaIMCh 0€3 BCAKMX YCWINH, OKa3aluCh HEKOHKYPEHTOCHOCOOHBIMH JpYyruM, Ooiee
JIEIIEBBIM, JYUYIIUM U, B OCHOBHOM, MHOCTpaHHBIM u3aenusaMm. K kouiy 1995 ronma cknaackue
3arachl, BMECTO TOT'0, YTOOBI CTAaTh JIEHEKHBIM BKJIQJI0OM M CTPaXOBKOM KOMITAaHUH OT UHMIAMH,
cTany (UHAHCOBBIM OpeMeHeM Uil KOMITaHUH.

C 4McTO MPAaKTUYECKOM TOUKH 3pEHUS, IpeAnpusaTHe odaHkpoTuiocsk B 1995 roay. ['ocynapctso,
KaK OCHOBHOW KpeIUTOp, Mprberaio K 6JIOKHPOBaHUIO OAaHKOBCKUX CUETOB, TEM CaMbIM YCKOPSIS
(uHAHCOBYIO KOHUMHY KoMMaHuH. KoMIaHus melTanack pa3pemunTs 3Ty npoliaeMy Bce yalle U
yaiie npuleras K OapTEpHBIM ClieJIKaM, KOTOpble HEe TpeOoBajiu OAHKOBCKHX pacueToB, HO
OPUBOAMIM K TOBBIIIEHUIO CTOMMOCTH NPOM3BOJACTBA. boinee Toro, ¢uHaHCOBBIA Kpu3HC
paccmaTpuBaics Kak BpEMEHHOE SIBJIEHHE, U He ObUIO MPOBEIEHO KpailHe Ba)XHOro IiIyOOKOro
pectpykTypupoBanus. Co BpeMeHeM KoMIaHus 0oJibIlle He MOTJla MPOU3BOAMTD 3aKYIKH ChIPbs
Juist o0ecriedeHnsi HOPMalbHOIO YPOBHSI NPOU3BOJICTBA M Hayaja MEPEXOAUTh K HENOJHOMY
paboueMy JIHIO, a TAaKXKe OTIPABIATh Pa0OUYMX B HEOIJIauWBaeMble OTITYCKa.

HesddexTnBHBIC CHCTEMBI YUeTa U onpeaeleHUs ce0ecCTOMMOCTH

Oto sBngeTcs o0uiel npobyieMoi s BceX YKpaMHCKUX KoMMaHui. Tak Kak MepBUYHOM 1EIIbI0
OyXrajaTepcKkoro yuera SIBJISI€TCSl pacyeT HaJoroB, MOJUIekKAIIMX YIUIaTe, U 3T IPOLEAYpPbI
TIIATEIHO PeryaupyroTcs MUHHMCTEpPCTBOM (PMHAHCOB, HE3aBUCUMO OT MHEHHs PYKOBOJICTBA
KOMIIaHUH, TO BCE 3TO MPUBOJUT K TOMY, YTO OTYETHOCTh TEPSAET BCIUECKUM peasIbHbII CMBICI, U
HET HUKAaKOM BO3MO>KHOCTH HMCIOJIb30BaTh JAAHHBIE YUETa C LIEJBIO MPUHATUS YNPABICHUYECKUX
pELIeHM.

Poub akunonepon

Cutyanust TaKKe OCIOXKHsIAch TeM dakToM, 9To kKoMranus Ha 100% mpuHaiekana HbIHSITHUM
U OBIBIIMM paboTHHKaM. PyKOBOJICTBO He XOTenO MpeiaraTb Mepbl 10 PEeCTPYKTypHU3aLUH,
KOTOpBIE OYIyT HEMOMYJISIPHBI Y paOOTHUKOB-aKIIMOHEPOB. XOTSI MOXKET ObITh aIMUHUCTPALIUS U
HE OCO3HaBaja IOJHOrO Maciraba mpoOjeM MpeanpusTHs, HEOoO0XOIUMOCTh CEpbE3HbIX
U3MEHEHUN 171 Hee Oblla OYEBUAHOM, B OCOOEHHOCTH, 3TO KacalloCh KOHTpPOJS KauecTBa
IPOAYKIMH U KOJIMYECTBA 3aHATHIX HA IIPOM3BOJCTBE, TEM HE MEHEE, a/IMUHUCTpAlLMs HE XOTela
HaBSA3bIBATH MPEJIOKEHUS HOBBIM paOOTHUKAM-aKIIHOHEPAM.
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Bomnpochsl Kk keiicy:
1. BebisiBUTE OCHOBHBIE IPHYUHBI OAHKPOTCTBA MEOETHHON (paOpHKH.
2. OmnpenenuTe MPOSBICHUS 3TOr0 OAaHKPOTCTBA.
3. Ipemnoxure MyTH BBIXO/A U3 COCTOSHUS OAHKPOTCTBA JAHHOTO MPEIIPUSATHSL.
4. Kakue npopuiakTH4eCKUe AaHTHKPU3HUCHBIE Mepbl ObLIM Obl YMECTHBI JUIsI JAAHHOTO
OPEINPUSATHS C TEM, YTOOBI OHO HE 0Ka3aJI0Ch B COCTOSIHUM OaHKpOTCTBA?
Tecr
IIpumepHbIe TecTOBBIE 3aJaHUSA:
1. AHTHKPHU3HUCHOE YIpaBJieHHEe — ITO:
- Co3nanue MpeArnochlUIOK, MO3BOJIAIONINX U30€KaTh KPU3UCHBIX SBICHHUN B COLIMAIBHO-
JKOHOMMYECKON JEeATEIbHOCTH NPENNpPUATHSA, HHIAUBUIYAIbHOIO MNpEAIpPUHUMATENS,
oTpaciu
+ Ilpouecc npuMeHEHUsl ONPENEIECHHBIX MEP U ACHCTBUM, MO3BOJISIOIIUX OCYLIECTBUTH
COLMaIbHO-2KOHOMHUYECKOE 03/10pOBJIEHHE eI TeIbHOCTH NpeanpusiTus,
UHJMBUYaIbHOTO IPEAIPUHUMATENSA, OTPACIH, T.€. HE JOMYCTUTh UX OAHKPOTCTBA
- Ilpouecc aHanm3a COUMAIBHO-DKOHOMHUYECKON  JAEATENBHOCTH  HPEANPUATHS,
WHIMBUAYAIBHOTO NPEANPUHUMATENS, OTPACIH, LEIbI KOTOPOrO SIBJISETCS BBIABICHHUE
NPUYUH yCTAaHOBUBILETOCS KpU3Kca
2. Ytro B mnepByw o4epeAb oOmnpegejasieT He00X0AMMOCTbL B AHTHKPHU3HMCHOM
ynpasjaeHuu?
+ Llenu pa3ButHs cyObeKTa X0351HCTBOBAHUS
- Xenanue CMATYUTH yCTAaHOBUBIIHUICS KPU3UC
- XKenanue nz0exarb BO3MOKHBINH KPU3HC
3.Tect. Buausanue ¢axkTopa BpemMeHH Ha 3I(PPeKTHUBHOCTH AHTHKPU3MCHOIO
YHPaBJEHHUA NPOSABJIAECTCH B ... 3PPEeKTUBHOCTH.
- YBenn4yeHun
+ CHMXKEHUU
- Biusinue orcyrcTByeT
4. Kakumu O0bIBAalOT NIPUYMHBI PA3BUTHS KpHU3Hca?
- KonmuecTBEeHHBIMU M KaU€CTBEHHBIMU
- O6paTUMBIMU M HEOOPATUMBIMHU
+ OOBEKTUBHBIMU U CYyOBEKTUBHBIMU
S. HopMaTHBHO-3aKOHOAATeJbHAasl [eATEJbHOCTb IO PEryJMpOBAHNUI0 KPH3HCOB
3aKJI04aeTcs B:
+ Co31aHMK aHTUKPU3UCHOTO 3aKOHOIATEIbCTBA
- [lepepacnpenenenuu 10X010B
- ®uHaHCOBOH cTaOMIM3aLIMU MAKPOIKOHOMHYECKHUX MPOILIECCOB
6. KTo BbIHOCHUT penieHHe 0 NPU3HAHUM J0JKHUKA OaHKpPOTOM?
- Kpeaurop
+ ApOutpaxubiii cyn PO
- Berciunit 5xoHomuueckuit cyqg PO
7. Kakume BuIbI (GHUHAHCOBOIO O0310POBJIEHUS TpPeIyCMOTPEeHbI [1elHCTBYIOIIUM
3aK0HOAaTeJbCTBOM PD?
+ JlocyneOHas caHalus, BHEIIHEE yIpaBieHHe, JUHAHCOBOE 03J0POBIIECHUE
- BHemHee ynpaBiieHne, 0€HUMapKUHT, KOHKYPCHOE MPOU3BOJCTBO;
- locyneOHas caHalusi, CTpaTeruueckoe yIrnpaBlieHUE, PECTPYKTYpHU3alus KpeIuTOPCKOM
3aJJ0J1KEHHOCTH
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8. IIpeoOpa3zoBanue d¢upmbl, mnpeaycMaTpuBalollee IMnepexoa OT YHPAaBJeHHA
OTIeJbHBIMHM ONEpPalMsiMM K YHOPABJIECHHI MeK(PYHKIHOHAJBHBIMH OHM3HecC-
npouneccamM, 3aKaHYUBAKWIIMMHCH YAOBJEeTBOPEeHHEM TNOTpe0HOCTeHl BHEIIHHX
(PBIHOYHBIX) U BHYTPU(PUPMEHHBIX KJIUEHTOB — 3TO:

- benumapkunr

- CTparern4eckuii MEHEKMEHT

+ PeuH>XUHUPUHT

9. YTo He OTHOCHTCH K METOAAM PeCTPYKTYPH3ALUHN KPeAUTOPCKOH 3a10/1KEHHOCTH
nyTeM oGpopmMJieHUsI OTCTYNHOT0?

+ Iloramenue 3aJ0JXKEHHOCTHU JIUIIb TEpes] OI0KETOM

- [lepenaya umyniecTBa JOJDKHUKA B CUET MOTANICHUS 3aJ0KEHHOCTH

- [lepenaya neHHbIX OyMmar B CUET IOTALIEHUS 3a10J)KEHHOCTH

Tect. 10. Kakum ycTaHOBJIEH CPOK HCKOBOM JaBHOCTH B PMD?

-1 ron

+ 3 roxa

- 5 met

11. Heab pakTOpuHTa — 3TO:

- Cniucanue n1eOUTOPCKOM 3a10KEHHOCTH

- B3bickanue 1e0UTOPCKO 3aJ0KEHHOCTH Yepe3 Cy I

+ YckopeHune 000paunBaeMoOCTH 0OOPOTHBIX CPEJICTB

12. Yro MoOXKeT CJOYyXKHUTh HCTOYHMKAMM BHEIIHHUX HHBECTHLUHI HAa 3KOHOMHYECKH
HeCOCTOSITeJILHOM NpeANpPUSATHH?

+ COepexxeHus TpakJaH, NpsIMble HHOCTPAaHHbIE MHBECTUIIUH, TUYHBIE ICHEKHBIE CPEICTBA
yupeauTenei npeanpusaTusa-10KHIKA

- [IpssMble HHOCTpaHHBIE UHBECTUIIUHU, JOTALIMU TOCYyapCcTBa

- COepexeHusl TpaxkjaaH, IOXOAbl OT NPOJAXU HMYIIECTBA NPENNPHUATHSA-T0IKHUKA,
JNOTalluy rocynapcTaa

13. AIMMHUCTPATHBHOIO YNIPABJISIIONIEr0 HA3HAYAIOT NPU Npoueaype:

+ ®UHaHCOBOTO 03/10POBJIEHUS

- Hocyne6Hoil caHanumu

- JInkBumanuu

14. Uto Takoe JMKBHAHOCTDH NpeINPUATUA?

- CnocoOHOCTh PacCUUTHIBATHCS MO JOJTOCPOUYHBIM 0053aTEIbCTBAM

+ CnocoOHOCTh OIEpaTHBHO BBICBOOOXKAATh M3 XO3SIHUCTBEHHOIO 000pOTa JEHEXKHbIE
CpeJCTBa Ha MorameHne KpaTKOCPOUYHbIX (TEKYIIHUX) 0053aTeNbCTB

- JlonrocpouHass CTaOUIBHOCTb, KOTOpas ONpeAeseTcss pUCKaMHU U JIOXOJHOCTHIO
BJIOJKEHHBIX U 3a€MHBIX JIEHEKHBIX CPEACTB

15. C yeM NPUHATO CBA3BIBATH KU3HEHHbIH HUKJ NpeInpusaTusa?

- C OUKINYHOCTBIO SKOHOMUKHU

- C HanuuueM Ha NPeANpUsITUH HeOOXO0JUMBIX MaTepHaIbHBIX PECYPCOB

+ C )XM3HEHHBIM LIMKJIOM OCHOBHOT'O BUJIa NPOAYKIIUU IPEANPUATHS

16. KpynHble caeJIKH COBEPIIAIOTCH BHEIIHMM YIIPABJISIIOIIMM C COIJIACHSA KOMUTETA:

a) yupeaurenei

0) opraHu3aTOpOB

B) KPEIUTOPOB +

17. IloanTHKa, 00ecneYnBaOIIasi IPABOMEPHOCTh M JAONMYCTHMOCTH PUCKA KOHKPETHOIO
BH/Ia B PHCKOBBIX pelIeHUsIX, pa3padaTbiBaeMbIX NPHUMEHHUTEJbHO K KOHKPETHBIM
COIMATbHO-IKOHOMUYECKUM CHCTEMaM M CUTYalMsAIM — 3TO ... YIIPABJIEHUSI PUCKOM
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a) cucrema

0) rpynna

B) cTparerus +

18. W3 BHemHHX (paKTOpPOB cjeayeT OTMETHTb HCTOYHHUKH YNPaBJIeHYECKOI0 PHCKa,
BbI3BAHHbIE KPHU3HCOM COIHAIbHO-IKOHOMHUYECKOI0 PA3BUTHUS CTPAHbI M OTAEJbHBIX
PernoHOB, a TaKKe PbIHOYHbIE HCTOYHUKH:

a) COIMAJIbHO-3KOHOMUYECKOI'0 Pa3BUTHE YEIOBEKa

0) MapKeTUHT

B) COLMAIbHO-?PKOHOMUYECKOTO PAa3BUTHUS CTPAHBI +

19. CneuuajucT 1o ynpaBJjieHHIO B PUCKOBBIX CHTyalMAX:

a) yIrpaBJieHell

0) puCK-MEHeKep +

B) ITHAPIIHK

20. Kpu3uchbl, 0XBaThIBaIOLIHE BCIO COLHATbHO-IKOHOMHUYECKYIO CHCTEMY, HA3bIBAIOTCS

a) o0ITMe KPU3HCHI +

0) MUKPOKPHU3HUCHI

B) MaKpOKPHU3HCHI

21. CymecTByeT TaKOil MeTO/1 peain3alui U3MeHeHnH:

a) 100aBOYHBIN

0) TOTIOJIHUTENbHBIN

B) MPUHYAUTEIbHBIN +

22. CorJjiacHO J0roBOpPY MNOAPSAa APOMTPAKHBIN YNPABJIAIOIIHIA HeceT MATePUAILHYIO
OTBETCTBEHHOCTH 32 /I0JII'M NPeANPUATHS:

a) BO3HUKIIIHE TIOCIIE 3aKIIOYEHUS I0TOBOpa moapsiia +

0) HeyperyaupoBaHHbIC NIepe]] paOOTHUKAMH BO BpeMsl IEHCTBUS €ro MOTHOMOYUN

B) BO3HUKIIIME JI0 3aKITFOYECHUS JIOTOBOPA MOIPsiia TIepet TOCyIapCTBOM

23. Cucrema MeponpHATHIA 10 GUHAHCOBOMY 030POBJICHUIO NPEeANPHUATHS, PeaTn3yeMbIX
€ MOMOIIBI0 CTOPOHHUX IOPUANYECKUX MU (PU3HUECKHX JIHIL:

a) penapanus

0) crarHanus

B) caHalus +

24. Kpusuc, oTpakamoluii HapylieHHMe 3aKOHa MPONOPUHOHAJIBHOIO Pa3BUTHSA
001eCTBEHHOI0 POU3BOICTBA, — 3TO TAKOI KPU3HC:

a) TOJIUTUYECKUM

0) SKOHOMHYECKH I

B) CTPYKTYpHBIN +

25. Puck, cBAI3aHHBIN ¢ HeONpeaeJeHHOCTHI0 BO3BPATA BJIOKEHHBIX CPEACTB M MOJy4YeHUsl
aoxojaa:

a) CTpaxoBOii

0) MHBECTUITMOHHBIN +

B) MHHOBAIIMOHHBIN

26. MoXeT 1 aHTHKPU3UCHBIH MEHEPKMEHT BCET 1A YIPABIATh KPU3UCHBIMU CUTYAIIUSIMHU:

a) na;

0) HeT.

27. Kakue u3 cleAyIOMX MOHATUH OTHOCATCS K KIIFOUEBBIM XapaKTePUCTUKAM OLIEHKU KpHU3HUca:
a) mpo0JyieMaTrKa Kpu3mnca, OCTPOTa KPU3HUCa;

0) macmTad Kpu3uca;, o0JIaCTh Pa3BUTHUS, OXBaueHHas Kpu3ucoM; craius ((haza) mposiBIEHUS
KpH3HCa;
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B) MPUYMHBI KPU3KCA, BO3MOXKHBIE TTOCIEACTBUSI KPU3HCA,

) BCe BbIlIeNepevyncieHHOoe;

1) TOJBKO &, O.

28. Kak ciemyer OTHOCUTBCS K KpU3UCAM:

a) oracarbcs,

0) 6opoTbcs,

B) PUBETCTBOBATH;

I) pa3pelaTh;

1) BCe BbllIeNnepeducieHHoe;

€) TOJIKO &, O U B.

29. Uem B nepByI0 04Yepe/b ONpeAesieTcss HEOOXOAMMOCTh aHTUKPU3UCHOTO YIIPABICHHUS:

a) HeJAMU pPa3BUTHS;

0) HEOOXOIUMOCTBIO CMSITUCHHUS KPU3HUCA;

B) HEOOXOAMMOCTBIO MTOATOTOBKH K KPU3HUCY;

T') BCE BBIIIETIEPEUNCIICHHOE;

) TOJIBKO O ¥ B.

30. Kak Biusier hakTop BpeMeHHU Ha 3 (HEKTUBHOCTh aHTUKPU3UCHOTO YIIPABIICHUS:

a) TIOBBIIIALT;

0) CHHIKAET;

B) HE BIIUSET.

31. Db dexTHBHOCTH AaHTUKPU3UCHOTO YIPABICHUS MPOSIBISIETCS B:

a) CTeMeHW JIOCTHKEHHS Iejield CMArYeHHs, JIOKAJIM3AIUM MJIH  TMO3UTHBHOIO
HCIOJIb30BAHMS KPH3HCA B CONOCTABJIEHHUH € 3aTPAYEHHBIMH Pecypcamu;

0) B CTETICHH IOCTUKECHUS 1EJICH;

B) B CTEIIEHU POCTa MOTEHIINAIIA;

T') B CTENICHU Pa3BUTHSI YIIPABIICHUS;

1) TOJBKO O, B;

€) TOJBKO O, T;

) TOJIKO O, B U T.

32. Ha nmepBom starne «Havano kpu3uca npeanpusTis» HE0OX0IUMO:

a) pazpaboTaTh OM3HEC-TUIaH Pa3BUTHUS MPEIIPUSITUS HA TIEPCIIEKTUBY;

0) mpoBecTH ONMEPATHBHBIN CUTYAllMOHHBIH AHAJIN3, MEPECTPOUTH CTPATETHI0 U MOCTABUTH
HOBbBIE 32/1a41;

B) TIPOBECTH OIEPATHBHOE PECTPYKTYPHPOBAHHUE MPEANPHUATHS B ICIAX OOCCIICUCHUS €ro
BBDKHUBAHMS HA KOPOTKUIN CPOK;

r) BEIOpATh peopraHU3alMOHHbBIC WM JIMKBUIAIIMOHHBIC TIPOIEAYPHI.

33. Bropoii aTan nporiecca pa3BUTHS HECOCTOATEILHOCTH MPEANPHUATHS XapaKTepU3yeTCs:

a) KPU3MCOM peallu3alliu CTPATETHH;

0) KpU3UCOM JIMKBUIHOCTH;

B) IaJIcHUEM Pe3yJIbTATOB AeATeIbHOCTH U (PMHAHCOBOM YCTOMYHMBOCTH;

') GaHKPOTCTBOM.

34. Tperuii otan «Kpu3uc npeanpusTHs XapaKTepH3yeTcs:

a) HEeBBITIOTHEHUEM TEKYIIUX 33]1a4, Pa3BUTHEM KOHQIMKTA MEXy CTPATETMUECKUMU LETSIMU U
BBIOpaHHBIM HAIIPABIICHUEM PeaTH3aIlii CTPATETHH;

0) pe3kuM KoJebaHueM Moka3aTesieldl peHTa0eIbHOCTH U JIEIIOBOM aKTUBHOCTH MPEIIPUSTHS;

B) HECIIOCOOHOCTHI0 MNpeaNpPUATHS OTBe4YaTh MO0 CBOMM 00513aTeILCTBAM 10 Mepe HX
HACTYILIEHUSI.

35. TIprurHBI BOZHUKHOBEHUS KPU3KMCa TOPA3ICISIOTCS Ha!
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a) 00beKTUBHbIE U CYObEKTUBHbIE;

0) KOJIMYECTBEHHBIE U KAUYECTBEHHBIE;

B) KPaTKOCPOYHBIE U JIOJITOCPOUHBIE;

r) oOpaTuMble 1 HEOOPAaTUMBIE;

1) BCE BBILIETIEPEYHCICHHOE.

36. YxyniieHue nokasareneil TMKBUIHOCTH U (PUHAHCOBOW yCTOMYMBOCTH XapaKTEPHO JIJIS:

a) nepsoro srana «Havano kpusucay;

0) Hauasna BTOporo sTana «Pa3BuTHe Kpuznuca npearnpusITHs;

B) OKOHYaHHMs BTOPOro 3tamna «Pa3BuTHe Kpu3Huca NpeANPUSITHS» U HAYAJIA TPeTbero —
«Kpu3suc npeanpusiTus».

3.1.2. MeToauyeckne MaTepHajbl, omnpeaesiloliie NPOUeAyPbl OIEHMBAHHUS 3HAHMI,
yMeHHUii, HABBIKOB H (UJ1H) ONbITA /1eSITeJILHOCTH B X0/1€ TEKYIIero KOHTPOJIsl yCIeBaeMOCTH
YcTHBIN OTBET

Omnenka 3HaHW# mpeanonaraeT aupdepeHInpOBaHHbIN MOAX0] K 00yJaromeMycs, y4erT
€ro MHIUBUAYaJIbHBIX CIIOCOOHOCTEH, CTENEHb YCBOSHHS U CUCTEMATH3allMi OCHOBHBIX ITOHATUI
U Kateropui mo pucuumuiiHe. Kpome Toro, oIleHMBaeTCs HE TOJBKO TJIyOWHA 3HaHUN
IIOCTaBJIEHHBIX BONPOCOB, HO W YMEHHUE HCIOJb30BATh B OTBETE NPAKTUUYECKUH MaTepuall.
OnennBaeTcs KyJIbTypa pedH, BiIaJJeHHE HaBBIKAMU OPaTOPCKOTO HCKYCCTBA.

Kpumepuu oyenusanus: nociea0BaTebHOCTD, TOJIHOTA, IOTUYHOCTD U3JI0)KEHUS, aHAIIN3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOATENbHOE O0000IIeHHe MaTepualia, HCIIOJIb30BaHHE
npodeCCHOHATIBHBIX TEPMHUHOB, KyJIbTypa peud, HaBbIKM OpPaTOPCKOro UCKyccTBa. M3nmoxkeHue
MaTepuaia 0e3 pakTHUEeCKHUX OLIUOOK.

OneHka «omauuno» CTAaBUTCS B Cllyyae, KOIJla MaTepuall U3jaraercs HCUepIibIBaolIe,
MIOCJIEIOBATEIbHO, TPAMOTHO M JIOTHYECKH CTPOMHO, TMPH STOM PACKPHIBAIOTCS HE TOJIBKO
OCHOBHBIC MTOHATHUS, HO M aHAJIM3UPYIOTCSI TOYKHU 3PEHUs Pa3IMYHbIX aBTOpoB. OOyuarommiics
HE 3aTPYIHSIETCS C OTBETOM, COONIOIAET KyJIbTypy PEeUH.

O1eHka «xopouio» CTaBUTCS, €CIM O0yYaroIUicsl TBEPIO 3HAET MaTepuai, rpaMOTHO U
10 CYIIECTBY H3JIaraeT €ro, 3HaeT NMPaKTUYeCcKylo 0a3y, HO MpH OTBETE Ha BOIPOC JOIMyCKaeT
HECYIIECTBEHHbIE TOTPELIHOCTH.

O1eHKa «y0061emeopumenbHo» CTAaBUTCS, €CITH 00YJaIONIHIICS OCBOMII TOJIBKO OCHOBHOM
MaTepHall, HO He 3HaeT OT/ENbHBIX JleTallell, JOIMyCKaeT HeTOYHOCTH, HEJOCTATOYHO MTPaBUIIbHbIE
(GOpMyYIHPOBKH, HApYIIAET MOCIEIOBATEIBHOCTh B HW3JIOKEHHM MaTepualia, 3aTpPyIHSETCS C
OTBETaMHM, II0Ka3bIBa€T OTCYTCTBHME JIOJDKHOM CBSI3M MEXKIy aHaJM30M, apryMeHTauued u
BBIBOJIAMH.

OneHka «HeyoognemeopumenvbHoy CTaBUTCS, €CIM OOydyarolIMHCs HEe OTBEYaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

TBopueckoe 3axanne

Occe — 910 HEOonbIIasg MO 00bEMy MHUCBMEHHAas paboTa, coueTaronias CBOOOIHBIC,
CYOBEKTHBHBIE PACCY)KIEHHUS 110 OINPEJENICHHOW TeMe C 3JIeMEHTaMH Hay4HOro aHaiu3a. TeKcT
JIOJDKEH OBITh JIETKO YMTAaeM, HO He0OXOAMMO M30eraTb HapO4YMTO Pa3rOBOPHOTO CTWJIS, CJIEHTra,
mabnoHHbIX (pa3. O6beM 3cce cocraBiseT npuMepHo 2 — 2,5 crp. 12 mpudrom ¢ oJUHAPHBIM
UHTEepBaJIOM (6€3 yueTra TUTYIBHOTO JIUCTA).

Kpumepuu oyenusanus — OlieHKa YUUTBIBACT COOJIIOJICHUE XKAHPOBOW CIIEU(PHKH cce,
HAJTMYHUE JIOTHIECKON CTPYKTYPBI TOCTPOCHUS TEKCTa, HATMYNE aBTOPCKOM MO3UITUH, €€ HAyYHOCTD
U CBSI3b C COBPEMEHHBIM ITOHMMaHHEM BOIIPOCA, aJeKBATHOCTh apIyMEHTOB, CTHJIb M3JI0XKEHHS,
odopmienue padotel. CrieyeT MOMHHUTD, YTO MPSIMOE 3auMCTBOBaHUE (0€3 oopMiIeHHs LUTAaT)
TekcTa U3 VIHTepHeTa Win 3JeKTPOHHOIN OMOINOTEKH HEAOMYCTHMO.

OneHka «omauyHO» CTaBUTCS B CITydae, KOTZa OIpPENeNsIeTcs: Haludue JIOTUYeCKOH
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CTPYKTYpbI IIOCTPOEHHUSI TeKcTa (BCTYIJIEHHE C IIOCTAaHOBKOW MpOOJEMbI; OCHOBHAs 4acTb,
paszielieHHas M0 OCHOBHBIM HJESM; 3aKIIOYEHHE C BBIBOJAMH, MOJIYYEHHBIMU B pe3yJbTaTe
paccy’KIeHHs); HaJIMYUe YETKO ONPEAETICHHOM JMYHOM MO3ULMU IO TeME 3CCE; aJeKBaTHOCTb
apryMEHTOB NPy 00OCHOBAHUH JIUYHOM MO3HIINHU, CTHIIb U3JI0KCHUS.

OneHka «xopouio» CTaBUTCS, KOIJla B IIEJIOM OINpPEAEISEeTCA: HaJIW4ue JIOTMYECKOH
CTPYKTYpPBI TIOCTPOEHHUSI TEKCTa (BCTYIJICHHE C ITOCTAaHOBKOW MpOOJIEMbI; OCHOBHAs YacTb,
pas3ziereHHas 10 OCHOBHBIM WHJESIM; 3aKJIIOYEHHE C BBIBOJAMM, IOJIYYEHHBIMH B pE3yJIbTaTe
paccy’KIeHus); HO He MPOCIEKUBACTCS HATMYHME YETKO OINPEIeIEHHON JINYHOM MO3UIIMHU IO TEME
3cce; HEe I0CTaTOYHO apryMEHTOB P OOOCHOBAHUM JIMUHOW NO3ULIUU.

OneHka «yoognemseopumenbHoy CTaBUTCSA, KOTJa B IIEJIOM ONpEIENseTCs: HaJudue
JIOTMYECKON CTPYKTYpPbI HOCTPOCHMSI TEKCTA (BCTYIUICHHE C IOCTAaHOBKOM MPOOJIEMBbI; OCHOBHAs
4acTh, pa3JieIeHHas! TI0 OCHOBHBIM UJIESIM; 3aKIIFOYCHNUE), HO HE TIPOCIICKUBAIOTCS YETKUE BBIBOJIBI,
HapylaeTcs CTUIIb U3JI0KEHUS.

OneHka «Hey0osnemeopumenbHoy CTaBUTCSA, €CIIM HE BBIIIOJIHEHbI HUKaKUE TPEOOBaHUS.
Keiicol (cuTyanuu 4 3a1a4M € 32JaHHbIMHU YCJIOBUSIMH)

OOyuarommiicss TOMKEH YMETh BBIJICIIUTh OCHOBHBIC IOJIOKEHHSI M3 TEKCTa 3aJaud,
KOTOpbIE TPEOYIOT aHajIM3a U CIyXaT yCIOBUAMM perieHus. Micxoas U3 moCTaBIeHHOI0 BOIpoca
B 3a/1a4€, MOTBITATHCS MAKCUMAIIBHO TOYHO OTIPEICIHUTD MMPOOJIEMY U COOTBETCTBEHHO PEIIUTH €€.

3ajaun MOTYT peIIaThCsl YCTHO W/WIM NMUCbMEHHO. Ilpu pemieHuu 3agay Takke BaKHO
NpaBWIBHO CHOPMYIMPOBATH W 3allMCcaTh BONPOCH,, HAa4YMHAsA ¢ Oojee OoOmMX U, KOHYas
YaCTHBIMHU.

Kpumepuu oyenusanuss — o1jeHKa y4UTHIBA€T METOJIbI U CPEACTBA, UCIOIb30BaHHbIE TPU
pELICHUH CUTYallMOHHOM, TPOOIEMHOM 3a/1a4H.

O1eHKa «omauuHO» CTABUTCS B CITydae, KOTa 00yJaroIiics BBITOTHIII 33/1aHue (PEIIri
3ajjauy), MCIOJIb3Ys B IOJHOM OOBEME TEOPETUYECKHE 3HAHUS U NPAKTUYECKHE HaBBIKH,
MOJIyYEHHBIE B Tpoliecce 00ydeHUsI.

O1eHka «xopouto» CTaBUTCS, €CII 00yUarOIIUNCS B 11€7I0M BBIMOJIHUI BCe TPeOOBaHMsI, HO
HE COBCEM YETKO OIPEJENIIETCS OTopa Ha TEOPETUUECKUE TOJIOKEHUS, U3I0KEHHBIE B HAYYHOH
JUTEpaType Mo JaHHOMY BOIPOCY.

OneHka «yoognemseopumenbHo» CTaBUTCS, €CIIU 00yUarOLIUICs MOKa3all MOJIOXKUTEIbHBIE
pe3yJbTaThl B IpOIlecce pelIeHus 3a/1auH.

OueHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIIM OOYYalOUIUICS HE BBINOJHUI BCE
TpeGoBaHus.

TectupoBaHue

SIBrisieTcst OTHUM U3 CPE/ICTB KOHTPOJIS 3HAHUN 00YYarOLIUXCS 110 JUCHUIUINHE (MOYIIIO).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

Onenka «omauyHo» CTaBUTCS B Cllydae, €CJIM NPaBUIbHO BbINOJIHEHO 90-100% 3ananmuii.

OneHka «xopouto» CTaBUTCS, €CITU TPaBHILHO BhIMoNHEHO 70-89% 3amanuii.

OneHka «ydoseiemeopumenvHoy CTAaBUTCA B ClIydae, €CIH IPaBUIbHO BhIMOIHEHO 50-69%
3aJaHuH.

OneHka «HeyoosnemeopumenbHoy CTaBUTCS, €CIUM MPAaBUIBHO BBIOTHEHO MeHee 50%
3aJaHuH.

3.2. OeHOYHbIe MATEPHAJBI IS IPOBEIEHUS] MPOMEKYTOYHOI aTTeCcTallnU
3.2.1. Kputepuu o11eHKH pe3yJabTAaTOB 00y4eHHs M0 JUCHHUILINHE (MOIYJIIO)

Ixana Pe3yabTartsl
IMoxa3aTenu olleHNBAHUA Pe3yJbTATOB 00y4eHHS
OlleHHBaHUS o0y4eHust
OTJIMYHO 3HaeT: - oOyuarommuiicsi TIyOOKO M BCECTOPOHHE YCBOWIJI MaTepHaj, yBEpEHHO,

JIOTUYHO, TIOCJIEA0BATEIBLHO U TPAMOTHO €0 M3JIaraeT, ONMpasCch Ha 3HAHUSA
OCHOBHOH U JIOTIOJIHUTEIbHOM JIUTEPATYPBIL,
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- Ha OCHOBC CHUCTCMHbBLIX HAYyYHBIX 3HAaHUM JenaeT KBaJ'II/Iq)I/IHI/IPOBaHHLIe
BBIBOJIbI O606HI€HI/I$I, CBO6OL[HO OMNCPUPYET KATCTOPUAMU U TIOHATUSAMMU.

VYmeer: - o0yyaromuics yMeeT CaMOCTOSITENFHO M INPAaBWIBHO pelarh y4eOHO-
npodeccHoHaNIbHBIE  337aYM  WIM  33JaHus, YBEPEHHO, JIOTHYHO,
MOCJIE0BATENIBHO U apIYMEHTHPOBAHO U3J1araTh CBOE PELICHUE, UCIIOIb3YsI
Hay4HbIe [TOHSTHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Bnaneer: - oOyyJaromuiics BIaJieeT PalMOHAILHBIMUA METOAAMHU (C MCIOJIh30BAHUEM
paIlMOHATBHBIX METOJAUK) PEIICHHS CI0XKHBIX MPO(eCcCHOHATBHBIX 3ajad,
[IPEICTaBICHHBIX JEIOBBIMU UTPAMH, KEHCaMU U T.1.;

[Ipu pemienny npoaEeMOHCTPUPOBAJ HAaBBIKU

- BBIJICJICHUSI TTIABHOTO,

- CBS3KOW TEOPETHUYECKUX IIOJOKEHHH ¢ TPeOOBAHUSAMHU PYKOBOMISIIIX
JIOKYMEHTOB,

- U3JI0XKEHUS MBICJICH B JIOTHUECKOM MOCIE0BATENHHOCTH,

- CaMOCTOSITEIBHOTO aHaln3a (aKThl, COOBITHI, SBJICHUMN, MPOIIECCOB B UX
B3aMMOCBSA3U U JUAJICKTUYCCKOM pa3sBUTHUH.

XOpPOHIO

3HaeT: - oOydaromuiics TBEpHO YCBOWJI MaTepuall, JOCTATOYHO I'PAMOTHO €ro
U3J1araeT, ONUpPasiCh Ha 3HAHUS OCHOBHOU U JIONIOJHUTEIbHOU JIUTEPATYPBHL,
- 3arpynHsercss B (OpMYJIMPOBAaHMM KBaJIH(UIMPOBAHHBIX BBIBOJIOB U
000011IeHU, omepupyeT KaTeropusiMM M MOHATHSIMM, HO HE Bcerja
MPaBIJIBHO HX BEpUPHLIUPYET.

Ymeer: - O0Y4AIOIIUIACS YMEET CAaMOCTOSTEILHO M B OCHOBHOM MPABUIILHO PEIIAThH
yueOHO-TIpo(eCCHOHANbHBIE 3a/1a4M WM 3aJaHusl, YBEPEHHO, JOTUYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JIaraTh CBOE pEIICHHE, HE B
MOJIHOW Mepe HCMOJb3ysl HAy4HbIC TMOHATHS W CChUIKM Ha HOPMATHUBHYIO
0asy.

Brnaneer: - OOydJaroIuiicss B LEJOM BIIQACET PallMOHAIBFHBIMH METOJAaMH pEIICHUI
CIIOKHBIX TIPO(EeCCHOHANBHBIX 3a/1a4, TIPEJCTAaBICHHBIX IEIOBBIMU UTPAMH,
KelcaMu U T.]I.;

[Ipn pemennn cMOr HOPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
ITyOMHHOCTH HaBBIKOB,

- BBIICJICHUS TJIABHOTO,

- U3JI0)KCHUS MBICIIEH B JIOTMYECKOM MOCJIEIOBATCILHOCTH,

- CBSI3KM TEOPETUYECKHX TIOJOXKEHUH ¢ TpeOOBaHUIMH PYKOBOSIIIMX
JIOKyMEHTOB,

- CaMOCTOSITENBHOTO aHann3a (akThl, COOBITHI, SBICHUH, MMPOIIECCOB B UX
B3aUMOCBSI3U U JUAIIEKTHYECKOM PA3BUTHH.

YAOBJIETBO-
PUTEJIBHO

3HaerT: - o0y4aromuiicss OpUEHTHPYETCSl B MaTepHalle, OMHAKO 3aTPYAHSIETCS B €T0
U3JI0KEHUY;

- IOKa3bIBa€T HENOCTATOYHOCTb 3HAHMHM OCHOBHOM U JOINOJHHUTENIBHOMN
JUTEPaTypHI;

- cabo apryMeHTHPYeT HayuHBbIe TI0JI0KEHUS,;

- IPAKTHYECKH HE CIIOCOOEH CPopMyIUpOBaTh BEIBOABI M 0000IIEHNS;

- 4YaCTUYHO BJIAJICET CUCTEMOI IIOHATHI.

YmMmeer: - 00yyaromuiicss B OCHOBHOM yMEET PeIIUTh Yy4eOHO-TIPoGheCCHOHATBHYIO
3afady WIM 3aJaHue, HO JOIycKaeT omuOKH, ci1abo apryMeHTHPYET CBOE
pEemICHUEC, HEAOCTATOYHO HCIIOJIB3YCT HAYYHBIC IMOHATUA W PYKOBOIAAIINEC
JIOKYMEHTHL.

Bnaneer: - oOyvarommuiicss BiaJceT HEKOTOPHIMH pAIlMOHAIBHBIMH METOJaMHU
PEIICHHS CIIOXKHBIX MPOGECCHOHATBHBIX 33/1a4, IPEJICTABICHHBIX ICTIOBBIMU
Urpamu, Keicamu 1 T.J1.;

[Ipu perienny NpoAEMOHCTPUPOBAI HEAOCTATOYHOCTH HABBIKOB

- BBIJICJICHUS TJIAaBHOTO,

- U3JIOKEHUS MBICJICH B JIOTHUECKOU MOCIIEJOBATEIHLHOCTH,

- CBA3KH TEOPETHYECKHX IMOJOXKEHUH ¢ TpeOOBAHMSAMH PYKOBOIAIMINX
JIOKYMEHTOB,

- CaMOCTOSITENTLHOTO aHanu3a (GakThl, COOBITHH, SIBICHHMA, IPOIIECCOB B MX
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B3aUMOCBS3U U JUAIIEKTUYECKOM Pa3BUTHH.

HEYJIOBJIETBO- | 3naert: - o0y4aromuiics He yCBOWIJI 3HAUUTEIBHON YacTH MaTepraa;
PUTEJIBHO - HE MOXXET apryMEHTHUPOBATh HAyYHBIE MTOJIOKEHHUS,

- He (QOpPMYJIUPYET KBATU(PHUIIMPOBAHHBIX BHIBOJOB M 0000IICHUH;

- HE BIAJICET CUCTEMOU IIOHATHUH.

VYmeer: oOyyJaromuiics He IMOKazal YMEHHE pelaTb y4eOHO-podeccHOHAIBHYIO
3a7a4y WIK 3a/IaHHe.
Brnaneer: HE BBINIOJIHEHB! TPeOOBaHMUS, MPEABSIBISICMbIe K HAaBBIKAM, OILICHHBAEMbBIM

«YHOBJICTBOPUTCIILHO».

3.2.2. KonTpo/bHbIe 3alaHUsA M/WJIH MHbIEe MaTepHaJIbl VISl NIPOBEIeHUs] NTPOMEKYTOYHOM
aTTecTalnu

Cnucok BONPOCOB /JI YCTHBIX OTBeTOB. Bompochl (3agaHusi)) K HNPOMEKYTOYHOM
aTTecTaluu

1 CymHOCTh M OCHOBHBIE NPUYMHBI BO3HUKHOBEHMS KPH3HCOB COLIMAIBHO-?KOHOMHYECKHX
cucteM. TeXHOJIOTrUsl U JUHAMUKA Pa3BUTHSI KPU3UCOB.

2 ®a3bl PKOHOMHUYECKUX IIMKJIOB HA MaKpO- U MUKPOYPOBHSX, (ha3bl LIMKJIA HA IPEANPUATHH.

3 BHemHue u BHyTpeHHUE (PAKTOPHI KPU3HUCOB MPEITPUHAMATEIBCKUX CTPYKTYD.

4 CynHoCTb U OCHOBHBIE 33JJa4l aHTUKPU3UCHOT'O YIIPABJICHHUS.

5 OcoOeHHOCTH AHTUKPH3UCHOTO YIIPABICHHS M €r0 OTIIMYHS OT YNPaBJICHHUS CTaOWIbHBIMU
CHCTEMaMH.

6 OcCHOBHBIE TPUHIUIBI AHTHUKPU3UCHOTO YIPABICHUS, €ro 3(PQPEKTUBHOCTH U OCHOBHBIC
(haKkTOopBHI.

7 MexaHuU3M pacroO3HAaBaHUS W JIMATHOCTUKM KpU3WCA. JTambl JUArHOCTHUKU (PUHAHCOBOTO
COCTOSIHUS IPEATPHUATHSL.

8 Buapl 1 coqiepKaHne aHATM30B, BBITOIHAEMBIX IIPH KOMIUIEKCHOW OM3HEC-AMarHOCTHKE.

9 OOmas cxema W wuHPOpManHOHHAs Oa3a (UHAHCOBOIO aHAJIM3a HEIUIATEeKECITOCOOHOH
OpraHH3aIiHy.

10 MexaHu3M MOCTPOEHUs aHATUTHUECKUX (popM (prHaHCcoBoro ananusa. Cucrema nokasarenen
(MHAHCOBOIO aHAJIN3a KPU3UCHOTO MIPEIITPUSIITHSL.

11 Ioka3aTenu miaTexecrnocoOHOCTH M JIMKBUIHOCTH; MEXaHU3M HUX pacueTa, peKOMEHyeMble
3HaYEHUS.

12 Metob! pacuera 1 Moka3aTesau (MHAHCOBOM yCTOMUMBOCTH MPEANPHUATHS.

13 MexaHu3m pacyera MokasaTesed JeIOBOM aKTUBHOCTU MpeAnpusaTHs U 3hdekTuBHOCTH
IIPOU3BOJICTBA.

14 CymHocTb U cojiepkaHue aHAIN3a YKOHOMHUYECKOTO MOTEHIMANa MPeIIpUsTHUS.

15 Mexanu3Mm pa3pabOTKH aHTUKPU3UCHOM CTpaTeruu NpeanpusTUs.

16 OcHoBHBIE 3a71auu (PMHAHCOBOTO MEHEPKMEHTA HEIUIaTe)KeCIIOCOOHON OpraHu3aIiy.

17 OcHoBHBIE LIeH U 3a/1a4¥ (PUHAHCOBOTO MPOTHO3UPOBAHUS B aHTUKPU3UCHOM YIIPaBIICHUU.
18 CopeprxkaHue 371€MEHTOB ONEPALMOHHOTO aHAIN3a U KIACCU(PUKAIIMU 3aTPaT NPEAIPUSTHSL.
19 MexaHn3M pacueTa ¥ OCHOBHBIE XapaKTEPUCTUKUA TOUKH 0€3yOBITOUHOCTH B aHTUKPHU3UCHOM
yIpaBJICHUH.

20 MexaHu3M IIPOBEICHUS ONEPAIIIOHHOTO aHATN3a B aHTUKPH3UCHOM YIIPaBICHUH.

21 AccopTUMeHTHas MOJMUTUKA NPEANPUATHS, KPUTEPUH ONTHUMHU3ALMHU, pacueT OCHOBHBIX
MTOKa3aTeNeH.

22.AHanu3 BHYTPEHHUX U BHEIIHUX ()aKTOPOB KPU3UCHOTO PA3BUTHSI.

23 Pa3paboTka aHTUKPHU3UCHOM CTPAaTETUH OpraHU3aIlNH.

24 Tlonstue pucka. Pa3HOBUAHOCTH PUCKOB.

25 OmeHka WHBECTHUIIMOHHBIX pPHCKOB. (CrocoObl yMEHBIICHUS CTPaxOBOTO  pHCKa
KaITUTaIOBIIOKEHHH.
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26 MeTob!l yMEHbILIEHUS U JIMKBUIALUH [TOTEPb OT PUCKOB.

27 Conep:kaHue MjiaHa MHHOBAIIMOHHOW JAEATEIbHOCTH OpPTaHU3aINH

28 OneHka 10XOJHOCTH MHHOBALMOHHBIX IIPOEKTOB U IIPOrpaMM

29 MHHOBaLIMK — BeAyIEe CPEICTBO AHTUKPU3UCHOTO MEHEKMEHTA.

30 MHHOBalMOHHAS CTPATETUs] AHTUKPU3UCHOTO Pa3BUTHS IPEIPUATUS

31 dopmMupoBaHre MHHOBAIIMOHHBIX HH(PACTPYKTYP ISl BBIXOA U3 KPHU3HCA.

32 Metonomnorus pa3padOoTKU MHBECTULMOHHON CTPATErHH.

33 TloHsATHE TEXHOJOTHH AHTHKPU3UCHOTO yrpasieHus. OOmas TEeXHOJIOTHYecKas cXxema
IIpoLecca aHTUKPU3UCHOTO YIIPABJICHHUS.

34. MexxIyHapOAHbIH OMBIT AaHTUKPU3UCHOTO yIIPaBICHUS

TekcTbl MP00JIEeMHO-AHAJUTHYECKUX U (MJIH) MPAKTHYECKUX Y4eOHO-TPO(PecCHOHATBLHBIX
3ama4

Keiic 1.

OAO «Kapar» mpou3BOAUT U peain3yeT MOTPEOUTENSAM 1BE MOJU(PHUKAIIMN U3eTus (Harpumep,
TeJIeBU30PbI). JlaHHBIE OTUETHOIO T'Oa O pe3ysbTaTax AesTeIbHOCTU MPEICTaBlIeHb! B Ta0i. 1
Opranuzanus 1o UToraMm roja uMmeer yObITOk B pazMepe 50 miuH. py0. B nemsax ymydmeHus
(bMHAHCOBBIX MOKA3aTeJIel BO3MOKHA 3aMEHa MEHEe BBITOHOI0 TOBAapa Ha MEePCIeKTUBHBIN TOBap
T.

3ananue

HccnenoBarb mnpuyuHBl YOBITOYHOM JAESTEIBHOCTH, BBISIBUTH MEHEE BBITOAHBIA TOBap,
npopaboTaTh BapUaHThI YIy4llleH!s] (PUHAHCOBBIX PE3yJIbTaTOB.

Tabmuna 1
ITokazarenp ToBap A ToBap b Uroro Toap T (mporHo3)
Beipyuka ot 800 400 1200 400
peaNn3aim,MIH
3arpaTbl epemMeH. 500 350 850 200
3nep
3arpaThbl MOCTOSIHHbIE 400
3nocT
IMpu6bLTH (YOBITOK) (50)
MITH

Keiic 2.

®upma, rnaBHBIM opuC U 3aBOABI KOTOPOW pacrosiokeHbl B BenukoOpuTaHuu, 3aHMMaeTcs
NPOM3BOJICTBOM MapdroMepHbIX ToBapoB. 70% mnpuObM (upMa ModydaeT OT peanu3aluu
OpUTMHAJILHOM 3yOHOI MacThl B pa3InYHbIX ee Moaudukanusax. B TeyeHue nocnegHux Tpex JieT
0K0J10 65% cObITa 3yOHOI MacThl MPUXOJUTCS Ha JI0JII0 OHOW M3 apalbckux crpad [lepcuackoro
3aJIMBa, re JaHHas (pupMa KOHTPOJUPYET PhIHOK aHAJIOTMYHOW MPOAYKIMHU, oOecrieunBas cede
YCTOMUYUBBINA POCT MPHUOBLIM 33 CUET MOCTOSHHOTO YBEIMUEHHSI CObITa 3yOHOH MaCThI.

Jpyrue uWHOCTpaHHBIE NPOU3BOAUTENN 3yOHBIX IACT HE IMPOSBIAIOT IOKa HHTEpeca K
pacIpoCTpaHEHUIO CBOEH MPOAYKIMH B JAHHOW CTpaHe, T.K. AJS 3TOro TpeOyercs HpoiTu
OTpe/IeNIEHHYI0 TpPOLEAYypY PETrucTpalMM, a TaKKe BBIIOJHUTH BCE HAIMNCH Ha TIOOMKE U
yIaKOBKe Ha apaOCKOM SI3BIKE C YYETOM MECTHOTO JrajiekTa. KOHKypeHIUs co CTOPOHBI MECTHBIX
MIPOM3BOJUTENIE MUHMMallbHa BBUJy HEPa3BUTOCTH WX MPOM3BOACTBEHHON 0a3bl U Ooiee
HU3KOTI'0 KauecTBa MPOAYKIIHH.

Opnako HeAeNmO0 Has3aJd B MECTHBIX CPEJICTBaX MAacCOBOM MHQOpMAaIMM, BKJIOYas paauo U
TEJIEBUJICHNE, Hayalach KaMIlaHUS IO JAUCKPEIUTAllUMd TPOAYKIMH (UPMBI Ha OCHOBaHHUHU
JIO’)KHOTO YTBEPXKACHUS O HAJIMYMH B COCTABE BBIMYCKAEMbIX €10 3yOHBIX MacT J0OABOK CBUHOIO
KHpa, B pe3yJIbTaTe uyero ux cObIT cokpaTtuics Ha 70%.

3ananue: pa3paboTaTh CTPATErni0 U TAKTUKY BbIX0/a (PUPMBI U3 KpU3HCA.
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Keiic 3.
Kakoil u3 AByX HpeIOKEHHBIX HIDKE BapHAHTOB (DMHAHCOBOTO O3/I0POBJICHUS U TOBBIIICHUS
CTOUMOCTH Hpeanpustus Ooyiee NPEANOYTHTENCH C TOYKH 3pEHHsS JUKBUIALMHU YTPO3bI
6ankporcTBa? Koadduuument rekymend TUKBUAHOCTH Npennpusatus paseH 0,7, KpaTKocpodHas
3aJI0JKEHHOCTh Hpeanpuatus coctapiseT 500 Teic. py0. U HE MEHsIETCS CO BpeMeHeM B 000uX
BapHaHTaXx.
Bapuanrt 1 [Ipoaaxka HeABUKUMOCTU U 000PYI0BaHUSI C BEPOATHOM BBIPYUKO OT 3TOTO HA CYMMY
600 TbIC. pyO.
Bapuant 2 B TedyeHue TOro k€ BPEMEHHM OCBOCHHME HOBOM HMMEIONIICH CIPOC MPOAYKIHMH M
nojy4yeHue oT npoaax unctor npuodsutu 400 TeIc. py6. IIpu 3TOM HEOOXOAUMBIE ISl OCBOCHHS
BBIIyCKa HOBOM MpoAyKuuu uHBecTUMH B pazmepe 200 Toic. pyO. GUHAHCUPYIOTCS U3 BBIPYUYKU
OT IPO/IaXH W30BITOYHBIX JUIS BHIITYCKA TAHHON MPOIYKIIMK HEIBUKUMOCTH U 000PYAOBaHHUS.
Keiic 4.
Kakas cymma U3 KpeaquTOpCcKOi 3aJ0JKEHHOCTH B 1 MIIH py0. MOXKET ObITh PECTPYKTYPHUpPOBaHa
MOCPEACTBOM OTCPOUYKHM €€ yIIaThl Ha | roj, eciu W3BECTHO, - CTaBKa JMCKOHTHPOBAHMUS,
YUUTBHIBAIOIIAsl PHUCKM HEIJIATeKa Yepe3 Mecsdll II0 HEepPeCTPYKTYPHUPOBAaHHOMY JIOJTY,
onenuBaercs B 120% ronoBbIX;
- CTaBKa JUCKOHTA, yUYUTHIBAIOIIAs YMEHbILIEHNE PUCKA HEIUIaTeka 0 PECTPYKTYPUPOBAHHOMY
JONTY 3aeMIIHMKAa, HMEIOIIEro OOOCHOBaHHBIM Ou3HEec-TIaH (UHAHCOBOTO O3J0POBICHHUS,
oueHuBaercd B 20% TroIoBEIX;
- KpeAUTHAsI CTaBKa IO MPOILIEHTHBIM IJIaTeKaM, KOTOPbIE TOJDKHUKY HAJIIEKUT BBIILIIAYUBATH I10
OTCPOUYEHHOMY JIOJITY B TE€YEHHE I1EPUOJIa OTCPOUKH, paBHA 12% roaoBbIx?
Keiic 5.
JIMKBUIALIMOHHAS CTOMMOCTD MPEANPUATHS, €10 0 OaHKPOTCTBE KOTOPOTO paccMaTpuBaeTcs B
cyne, olieHeHa B 5,3 mutH py06. B ciyuae peopranuzaiuu nporaosupyercs noixydenue 0,5 MiH pyoO.
YHCTHIX JCHEXHBIX IMOTOKOB €XeroaHo. CpeaHeB3BelmIeHHass CTOMMOCTh Kamutana — 10%.
Kpeautops! HacTauBaloT Ha pPelIEHUU O JTUKBHUIAIUYU MPpeANnpusTHs. byaer nu 3To npaBuibHO B
(MHAHCOBOM OTHOIIEHUU?
3.2.3. MeToanueckne MaTepuaibl, ONpeAesiiOIIie TPOoUeIypPbl OLEHUBAHHUS 3HAHMIA,
YMEHHi, HABBIKOB B X0/l¢ IPOMEKYTOYHOH aTTecTalluu

Ilpoueaypa oueHnBaHus 3HAHUI (TeCT)

[IpemmaraeMoe KOJIMYESCTBO 3aJaHUN 20

[ocnemoBaTenbHOCTH BEIOOPKH OmnpepesneHa 1o pazaenam

Kpurepuu oneHKH - IPaBHJILHBII OTBET Ha BOIIPOC

«5» ecimm npaBUJIbHO BRINOIHEHO 90-100% TecToBbIX 3aaHUl

«4y» ecimn MIPaBUJIbHO BBINOIHEHO 70-89% TecTOBBIX 3aaHuil

«3» ecim MIPaBUJIbHO BBINOIHEHO 50-69% TecTOBBIX 3aaHuil
IIpoueaypa oueHuBaHus 3HAHUH (YCTHBIH OTBET)

[Ipenen NIUTEIBHOCTH 10 MuHYT

IIpennaraeMoe KOJM4eCTBO 3aJaHUM 2 Bompoca

[TocnenoBarenbHOCTH BRIOOPKH BONPOcoB U3 | CiywaiiHas
KQXJIOTO pa3zmena
Kpurepuu oneHku - TpeOyeMbIii 00BEM U CTPYKTYpa

- N3TI0XKEHNe MaTeprana 6e3 (pakTHIecKux OmudoK

- JIOTHKA U3JI0KECHUS

- HCTIOJIB30BaHUE COOTBETCTBYIOIIEH TEPMHUHOIOTHH

- CTHJIb PEYH U KyJIbTypa peun

- 1oA0Op NPUMEPOB MX HAYYHOH JINTEPATYPbI U IPAKTUKH

«5» ecnn TpeOOBaHMUs K OTBETY BBIIIOJIHEHBI B ITOJTHOM 00beMe

«4» ecnn B LICJIOM BBINOJHEHBl TPeOOBaHMS K OTBETY, OJHAKO €CTh
HeOOJIbIINE HETOYHOCTH B M3JIOKEHUH HEKOTOPBIX BOIPOCOB
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«3» ecnu TpeGOBaHI/Iﬂ BBITIOJTHEHBI YaCTUYHO — HE BbIJACPIKAH 06’beM, €CTh
(baKTI/IquKI/Ie OIHI/I6KI/I, HapyuicHa JIOTHUKa H3JI0KCHMUA,
HCAOCTATOYHO MCTIOJIB3YCTCA COOTBCTCTBYIOIIAA TCPMUHOJIOTUN

IIpouenypa ouneHuMBaHMsI YMEHUIl W HABBIKOB (pelieHHe NPO0OJIEeMHO-AaHAIUTHYECKUX H
NMPAKTHYEeCKHX YUeOHO-TIPo¢ecCHOHATBbHBIX 32/1a4)

[IpeanaraeMoe KOJIMYECTBO 3aJaHUH 1
[MocnenoBaTeIbHOCTH BHIOOPKU CrnyyaiiHas
Kputepuu oueHku: - BBIJICJICHUE U IOHUMaHUE IPOOIIEeMbI

- yMeHHUe 000011aTh, COMOCTABIIATH PA3THYHBIC TOUKH 3PCHUS

- MIOJIHOTA MCIIOJIb30BAHMS HICTOUHUKOB

- HaJIMuKe aBTOPCKOM MO3UILIUU

- COOTBETCTBHE OTBETA MOCTABIIEHHOMY BOIPOCY

- HCIIONB30BAaHHME COIMAIBHOTO OIbITa, MarepuaigoB CMU,
CTATUCTUYECKUX TAHHBIX

- JIOTUYHOCTh U3JI0KEHHS

- YMEHHE caenaTh KBATH(OUIIUPOBAHHBIC BRIBOJBI H 000OMIICHHUS C
TOYKH 3PCHUS pelIeHuUs MPo(hecCHOHATBHBIX 3a]a9

- YMEHUE NPUBECTH PUMED

- OTopa Ha TEOPETUUECKHE TONOKESHUS

- BJIaJICHUE COOTBETCTBYIOIICH TEPMUHOJIOTHEH

«5» ecimm Tpe6OBaHI/IH K OTBCTY BLIIIOJIHCHBI B IIOJTHOM 061)eMe

«4» cCclin B IICJIOM BBbIIIOJHCHBI Tpe6OBaHI/IH K OTBC€TY, OJHAaKO €CTb
He6OJ'H>IHI/Ie HCTOYHOCTH B H3JIOKCHHUU HEKOTOPBLIX BOIIPOCOB.
3arpyausercss B (OpPMYyJNHUPOBAHMM  KBATU(PHUIIMPOBAHHBIX
BBIBOJIOB U 000011eHU

((3)) cCclin Tpe6OBaHI/IH BBIIIOJIHEHBI YaCTUYHO — IIBITACTCS O6OCHOBaTI) CBORO
TOYKY 3pCHHs, OJHAKO clabo apryMEeHTHpPYeT Hay4yHbBIe
TOJIOXKCHUS, TPAKTHICCKH HE CHOCOOCH CaMOCTOSTENBHO
c(OpMYIHPOBATh BHIBOABI M O0OOIICHMS, HE BHIUT CBA3b C
podeCCHOHANBHON NesITEIPHOCTRIO

4. Y4yeOHO-MeTOAMYECKOe M MaTepHAJTbHO-TEXHHYeCKOe ofecneyeHHe THCHMIIMHBI
(MomyJis)
4.1. DjeKTpOHHBIE y4eOHbIe U3TAHUS
1. AntukpusucHoe ympaBieHue. Teopus M HpakTUka [DIEKTPOHHBIA pecypc] : yueOHOe
nocoOue sl CTYACHTOB BY30B, OOYYArOIIUXCSA IO CIEIMHUAIBHOCTSIM DKOHOMHKH H
ynpasnenus / B. 5. 3axapos, A. O. binnos, J{. B. XaBus [u ap.] ; nox pexn. B. 5. 3axapos.
— 2-e u3a. — DNeKTpoH. TekcToBble nanubie. — M. : FOHUTU-JAHA, 2017 — 304 c.
— 978-5-238-01513-2. — Pexxum nocryna: http://www.iprbookshop.ru/71189.html
2. Aynamny, D. @. AHTHKPH3HCHOE yTpaBieHue [DJIeKTPOHHBINA pecypc] : yueOnuk / 3. .
AyHamy. — 2-e u31. — DJeKTpOH. TeKCToBble naHHble. — Caparos : Ail [Iu Op Meaua,
2009 — 313 c¢. —  978-5-4486-0452-2. @ —  Pexum = gocryma:
http://www.iprbookshop.ru/79765.html
3. Edumon, O.H. BaHKpPOTCTBO M aHTHKPU3HCHOE YIIPABJICHHE [DJICKTPOHHBIA pecypc]:
anekTpoHHoe yueOHoe mocodue/ O.H. EPuMOB— DneKTpoH. TEKCTOBbIE JaHHBIC.—
CapatoB: By3oBckoe oOpaszoBanme, 2016.— 372 c— Pexum gocryna:
http://www.iprbookshop.ru/50615
4.2. DJeKTPOHHBIE 00pa30BaTeIbHbIE PECYPChI

1. DnexkrponHo-oubnmuoreuHass cucrtema IPRbooks (OBC IPRbooks) — amekrponHas
O0ubnnoTreka MO BCeM oOTpacisM 3HaHUM [DaexTpoHHbli pecypc]. — URL:
http://www.iprbookshop.ru

2. e-Library.ru: Hayuynas snextpoHHas OuOnmoreka [DiekrponHblii pecypc]. — URL:

http://elibrary.ru/.
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3. Hayunas snektponHas Oubnauoreka «KubepJlennnka» [DnexkrponHsiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Wudopmamnmonnas cuctema «EanHoe okHO ngocTyma K oOpa3oBaTelbHBIM peECypcam»
[Dnekrponnsii pecype]. — URL: http://window.edu.ru/
5. @enepanbHBIi IEHTP HHPOPMAIMOHHO-00pPA30BATEIBLHBIX PECYpPCOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
6. DnekrpoHHass OMOIMOTEKAa YUYEOHHKOB U METOJUYECKHUX MaTepUajoB [DIEKTPOHHBIH
pecypc]. — URL: http://window.edu.ru/
7. Poccuiickas  HamuoHalbHass  OuOnmotreka  [DnekTpoHHbii  pecypc]. —  URL:
http://nlr.ru/lawcenter.
8. Acconmarnus KOHCYJbTaHTOB IO PKOHOMHUKE W YIPaBICHUIO [DJIEKTPOHHBIN pecypc]. —
URL: http://akeu.ru.
4.3. CoBpeMeHHbIe npo(eccHOHAIbHBIE 0a3bl JAHHBIX U MHGOPMALMOHHBbIE CIIPABOYHbIE
CHUCTEMBI

OOyuvaromumMes obecrieueH JocTyn (YOAJIEHHBIM JOCTYN) K HIDKE CIEAYIOLUM
COBPEMEHHBIM MPOo(decCHOoHANBHBIM 0a3aM JaHHBIX ¥ HH()OPMAIIHOHHBIM CLIPAaBOYHBIM CHCTEMAaM:

1. CnoBapu wu oHHMKIOneauu Ha Axajgemuke [OnektponHsli pecype]. — URL:
http://dic.academic.ru.

2. baza nmanneix Research Papers in Economics (camas Ooinblias B MHUpPE KOJUICKITUS
AJIEKTPOHHBIX HAYYHBIX ITyOJUKAIMi TIO0 SKOHOMHKE BKJIIOYaeT OuOnmorpaduyeckue
OomnMCcaHus NyONMKaIWi, cTateld, KHUT U JpYruX HHQPOPMAIMOHHBIX PECypCoB) -
[DnexTponnsiit pecype]. — URL: https://edirc.repec.org/data/derasru.htm

3. Cucrema KoncynbranT [lnroc [Dnekrponnsiii pecypce]. — URL: http://www.consultant.ru/

4.4. KoMIJIEKT JIMIEH3MOHHOTO M CBOOOJHO PACHPOCTPAHAEMOr0 MPOrPAMMHOIO
o0ecrieyeHusi, B TOM YHCJIe 0Te4eCTBEHHOT0 PON3BOACTBA
1. Jluuen3noHHOE porpaMMHoOe o0OecrieueHue: onepanrnonHas cuctema Microsoft Windows,
nakeT opuCcHbIX npuinoxenuit Microsoft Office.
2. CB00OIHO pactpoCTpaHsIeMOe TPOrPaMMHOE 00eCTIeYeHUE: CBOOOTHBIC TTAKEThI O(PHCHBIX
npunoxenuit Apache Open Office, LibreOffice.
4.5. ObopynoBaHue U TeXHHYECKHE CpecTBAa 00yYeHHs

Jna peanuzanuyd AUCHUILTHHBL (MOJIYJsl) HCIONB3YIOTCS y4eOHBbIE ayAUTOPUU IS
NpOBEICHUST Y4YeOHBIX 3aHATHH, KOTOPHIE OCHANICHBI OOOPYJOBAaHHEM W TEXHUYECKHMHU
cpeacTBaMu OOy4YeHMsI, U MOMELIEHUs U CaMOCTOSITEIbHON paboThl 00YYaIOIIMXCsl, KOTOpPbIE
OCHAIIIEHBI KOMITBIOTEPHON TEXHHMKON C BO3MOYKHOCTBIO TOAKIIOUEHHS K ceTH «MHTepHeT» u
o0ecreyeHbl JOCTYIIOM B 3JIEKTPOHHYIO MH(pOPMaLMOHHO-00pa3oBarenbHyto cpeny YOY BO
AVII. Jlonyckaercs 3aMeHa 000pyA0BaHHUs €r0 BUPTYaJIbHBIMU aHAJIOTAMHU.

HanmeHoBaHnue y4eOHBIX ayAMTOPHMIi TSI OcHaleHHOCTh Y4eOHBIX ayIUTOPHii 1J1s1 POBeAeHHs
TIPOBe/IeHUs] YUeOHBbIX 3aHATHH U Y4eOHBIX 3aHATHI ¥ MOMeLeH#i /IS CAMOCTOSITETbHOM
MoMeLIeH il ISl CAMOCTOSATEIbHOI padoThI 060pyI0BaHHEM U TEXHHYECKUMH CPeACTBAMHU
padoThI* o0y4eHust
Y4ebHBIE  ayIuTOpHHM  JIA  TPOBEACHHSA | YUeOHas ayIuTOpHs YKOMIUIEKTOBaHA CIEIHANTM3WPOBAHHON
yueOHBIX 3aHATHH MeOelblo, OTBEYAIOIIEH BCEM YCTaHOBJICHHBIM HOpPMaMm H

TpeOoBaHUSAM, 000PYy/IOBaHHEM M TEXHHYECKHMH CPEICTBAMHU
o0ydenust (MOOWIbHOE MYJIFTUMEMHHOE 000pYI0BaHueE).
[Tomemienne 1t caMOCTOSITENBHON paboThI [TomemeHnne  OcHaIIEHO  KOMIIBIOTEPHON  TEXHHKOH ¢
BO3MOXKHOCTBIO ~TOAKIIOUeHHs: K cetn «VHTepHer» n
obecrieueHHEM JOCTyNa B 3JIEKTPOHHYIO HH(OPMAIMOHHO-
obpazoBarenbHyio cpexy YOY BO AVII u k OBC.

* Homep KOHKpDETHOW ayAWTOpUH yKa3aH B IpHKa3e 00 ayJuTOpHOM (OHAE, pacliMcaHUM Y4YeOHBIX 3aHATHH U
pachicaHuy MPOMEXKYTOUHON aTTeCTALIUH.
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