YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

PaGouas nporpamMmma qucuumimHbl (MmoayJisi) «CTparernuyeckuid aHaIM3 AesiTeJIbHOCTH
OPraHM3alMu», BKJIKYas OlleHOYHbIE MATEPHUAJIBI

1. TpeGoBanus K pe3yibTaTamM 00y4eHHs M0 JUCHUILINHE (MOAYJIIO)
1.1. Tepeyenb KoMIeTeHIUii, (OPMUPYEMbIX JTUCHUILUIMHOH (MoOayJeM) B Tpolecce
OCBOCHHS 00pa30BaTEJbHOI NPOrPaAMMBI

I'pynna komnereHumii Karteropusi komnereHumii Koabl U conep:kanue KOMIeTeHIU i
YHHUBEpCaIbHBIC - -
OobmenpodeccroHaIbHbIC - -

[Ipodeccronanbhbie - [IK-1  Cnocoben  ¢opmupoBarth

BO3MOXHBIC PpCHICHUS Ha OCHOBE
pa3pa60TaHHLIX JJIA HHUX LOCJICBBIX

nokKasaTeJseu

- IIK-4  CnocobeHn  ocylIecTBISTh
TaKTHYECKOE yIpaBJICHUEC
npoIeccamMu OpraHu3aIuu
MIPOU3BOJICTBA

1.2. KomneTeHIIMd W WHAMKATOPbI WX JAOCTHXKeHHs, (opMHPYeMbIX THCHUILIAHOH
(MoayJiem) B npouecce 0CBOCHUsI 00Pa30BaTeJbHON MPOrPaMMbI

Kon Ko unankaropa
Conep:kaHue HHIMKATOPAa KOMIIeTeHIUH
KOMIETeHIIMH | KOMIeTeHIHH
I[K-1 IK-1.2 AHanu3upyeT BHCEIIHWE ¥ BHYTPCHHHE (DAKTOpPHI, BIHMAIONMEC Ha
JIeSITeIIbHOCTh OpPTraHn3alin
[IK-4 [IK-4.2 WzydaeT m3MeHAIONINECS BHEITHUE U BHYTPEHHNE YCIIOBUS IS pa3padOTKU
CTpaTeruy OpraHu3aLIH

1.3. Pe3yabTaThl 00y4eHUsl 0 AUCHMUILIUHE (MOIYJIIO)
Lesab n3yyeHus: IMCHUIIMHBI (MOAYJIs1) — POPMHUPOBAHUE HAYYHBIX IPEACTABICHUIN O METO1aX
CTPaTEerMuecKoro aHajau3a OpraHu3alliy, MMEIOIIUX KOHKPETHO NPAaKTUYECKOE COJepKaHue,
OTIpeIeNAIOMUX TPOPECCHOHATIN3M JIEITELHOCTH COBPEMEHHOTI'O MEHEKEPA.
B pe3ynbrare n3yueHus: AUCUUILINHBI (MOIYJIs) 00yJaromuiics JOJKeH
3HATh:
® CYyIIHOCTb CTPATETMYECKOTO AHAIN3A;
BHEIIIHUE U BHYTPEHHUE (PaKTOPBI;
AJIEMEHTBI MaKpO U MUKPO CpEABI,
CTPYKTYP PBIHKOB U KOHKYPEHTHOU Cpellbl OTPACIIH;
METO/Ibl aHAIM3a JJISl IPUHATUS CTPATErHYECKUX YIPABICHUECKUX PELICHUM;
METOJMKH CTPATErMUYECKOro aHaIn3a;
® METOJO0JIOTUHU CTPATErnYeCKOro aHajau3a U BbIOOpa CTPAaTerMuecKuX allbTePHATHB.
yMeTb:
® JCIOJB30BaTh METOABl U MOJENIN CTPATErMYECKOr0 aHajln3a BHEIIHEH M BHYTpPEHHEH
CpeJlbl OpraHu3aluu;
® UCIOJB30BaTh PE3yJIbTAaThl aHAIW3a BHEIIHUX M BHYTPEHHUX (aKTOpOB g BbIOOpa
CTpaTeruy OpraHu3aluy,
® UCHOJb30BATH PE3YJIbTATHI AHAIM3a KOHKYPEHTOB Ul Pa3pabOTKU CTpaTery;
® OMNpeAeNnsaTh MPUHAIEKHOCTh KOMIIAHUU K CTPaTeTHYEeCKON IpyNIe Mpu CTPaTerniyeckoM
NO3ULMOHUPOBAHUH;
® OIICHWBATh BO3JEHCTBHE MAKPO U MUKPO Cpebl Ha (YHKIIMOHUPOBAHUE OpraHU3alui;
BJIa/IeTh:
® METO/IaMU CTPATErMYECKOr0 aHAJIN3a;
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¢ HAaBbIKaMH aHaJIM3a BHCIIHUX W BHYTPCHHHX (baKTOpOB, BIIMAOIINX Ha ACATCIBbHOCTH

OpraHu3aluy,

® [IPAKTUKOW IIPUMEHEHHUs CTPATEIMYECKOr0 aHAJIN3a I IPUHATHS [IPABJICHYECKUX;
® HAaBbIKAMHU KOJIHMYCECTBCHHOI'O M KAa4YECTBCHHOI'O aHalIu3a I/IH(bOpMaLII/II/I pu NpUHATUN
CTpaTEeruyecKux YIpaBICHYECKUX PEIICHUMH,
® T[IOCTPOCHHUS OPraHMU3alMOHHO-YNPABICHUECKUX CTPATETMYECKUX MOJIeJeil Ha OCHOBE
NPOBEICHUS aHAIN3a BHEIIHUX U BHYTPEHHUX (PaKTOPOB.

2. O0beM, CTPYKTYpPA U coJiepKaHue TUCHUUILIAHBI (MOTYJIs1)

2.1. O6beM AUCHUTLINHBI (MOTYJIs)

Buovi yueonoi pabomot Dopmut 00yuenusn
Ounas Ouno- 3aounasn
3aounas

OO01IAasi TPYI0EMKOCTh: 3aUCTHBIC CAMHUIIBI/9aChI 4/144
KonTakTHas padora: 64 40 14

3aHATHS JICKIIHOHHOTO THIIA 32 16 6

3aHATHS CEMUHAPCKOTO THUMA 32 24 8
Kouncyabsrannu 0 0 0
IIpomekyTouHAasi aTTeCTALUs: 324€T C OLCHKOM 0 0 9
CamocrosiTenbHast padora (CP) 80 104 121

Ilpumeuanusa: 3a4et, 3a4€T C OLEHKOM 110 0YHOU popme 00yUueHus MPOBOJUTCS B PaMKaX 3aHSATHI
CEMHUHAPCKOro Tumna. B yueOHOM 11aHe 4achl HE BBIJICIICHBI.
2.2. Tembl (pa3aesbl) TUCHUILTAHBI (MOYJIS) € YKa3aHHEM OTBEJ€HHOI0 HA HUX KOJIMYecTBa
yacoB no (popmaM 00pa3oBaTeJIbHOM AeATeIbHOCTH

Ounasn gpopma obyuenua

Buabl yueoHoii padoThl (B yacax)
Ne | HaumenoBanue  tem KonrakTnas pabora
3ausTus
n/n | (pasgeJioB) 3aHATHSA CEMHMHAPCKOI0 THIIA CP
JIEKIMOHHOTO THIA
J Hubie 3 C JIP Huble
1. Crpaterndyeckuii aHaaus
B cucreme 4 4 10
CTpaTeruuecKoro
yIpaBJeHUs
2. AHamnm3 ~ Makpocpensl
(oOmeit Cpelibl) 4 2 2 10
MHUKPOCPEIbI
(omepaTHBHOMH cpeJibl).
3. KommnekcHsiii  aHamms:
SWOT-ananu3, PEST- 4 2 2 10
AHAJIM3.
4. KoHKYpeHTHBIH aHaIH3 4 2 2 10
5. MeToauKK ITPOBENECHUS
CTPaTETUUECKOro 4 4 10
aHaJIM3a.
6. [oprdensHprit  ananus.
Metononorus 4 2 2 10
nopT¢esIbHOTO aHATIHN3a
7. Ananuz 3QpeKTUBHOCTH
(YHKIMOHUPOBAHHS 4 4 10
OpraHu3aliu
8. AHann3 KOHKYpPEHTHOTO 4 4 10
MOTEHIMAaJa

Ouno-3aounan gpopma odyuenusn
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Ne
n/n

HanmenoBaHue  TeM
(pa3nesioB)

Buabl yueOHoii padoTts! (B yacax)

KonTakTHas padoTa

3anarus

JICKIIHOHHOI'0O THIIA

3anarus CEMHUHAPCKOIro TUIlAa

J HUnbie

113 C JIP HHbIe

CpP

Crparernueckuit
aHaiM3 B CHCTEME
CTPATETUYECKOTO
YHOpaBJICHUs

13

AHanu3  Makpocpeabl
(obmieit cpezbl)
MHKPOCPE/IbI
(omepaTHBHOM CpEJIbI).

13

KomiiekcHbIN  aHaIH3:
SWOT-anamm3, PEST-

aHaJIn3.

13

KoHKypeHTHBIN aHau3

13

MeTonuku TpOBEACHUSL
CTPATETHIECKOTO
aHaJm3a.

13

[MoprdenpHblii  aHAMK3.
Metononorus
nopT¢ebHOT0 aHaIu3a

13

Amnanus

3G GEKTUBHOCTH
(YHKIOHUPOBAHHSA
OpraHu3aIyu

13

AHau3 KOHKYpEeHTHOTO
MOTEHIMAA

13

3aounan ¢hopma odyuenusn

Ne
n/n

HanmenoBanue TtemM
(pa3neJioB)

Buabl yueoHoii padoThl (B yacax)

KonrTakTHas padora

3anaTus

JICKIIMOHHOI'O TUITA

3ansaTus CEMHUHAPCKOI'o THIIA

JI HNnbie

113 C JIP Hnrie

Cp

Crpareruveckuii
aHalu3 B  CUCTEMeE
CTPaTEru4eCKOro
YIpaBJIECHUS

15

AHanmu3  MakKpoCpeabl
(obmeit cpersl)
MHKPOCPEIbI

(omepaTHBHOM cpejbl).

15

KommnekcHbIH aHan3:
SWOT-ananus, PEST-
aHaJIu3.

15

KonkypeHTHbIi
aHanmu3

15

Metoauku
MIPOBEICHUS
CTPaTEruIeCKOro
aHajau3a.

15

[opTdensHbIil aHATH3.
Merononorus
MOpTQETHHOTO
aHanIM3a

15
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AHanuz

3¢ HEKTUBHOCTH
(YHKIIHOHUPOBAHUS
OpraHu3aliu

Ananus
KOHKYPEHTHOTO 1
MOTEHITHAJIa

Ilpumeuanusn:
JI — nexuum, I13 — npaktuyeckue 3ansatusi, C — cemunapsl, JIP — nmaboparopusie padotsr, CP —
camocCTosTeNbHas padoTa.
2.3. Coep:kaHue JTMCHUILUIMHBI (MOYJsA), CTPYKTYPUMPOBaHHOEe MO TeMaM (pa3jaejam)
BHJIaM padoT

Coneprxanue JeKIHOHHOI0 Kypca

I'D‘(; HaunmeHnoBaHue TeM (pa3/iesioB) Conepixanite 1eKUMOHHOrO KypCa

1. | Crpateruueckuii aHanu3 B cucteMe | [Ipeqmochuiki BO3HMKHOBEHHsS M CYIIHOCTh CTPAaTErMYecKOro
CTPaTErn4ecKoro ynpaBJICHHS ynpasieHus. OCHOBHBIE 3Talbl CTPATETHYECKOTO YIIPABICHHUS.

Conep:kaHue ¥ B3aUMOCBSI3b OCHOBHBIX 3TAIlOB CTPATETHYECKOTO
yIpaBICHUSI.

2. | Amamm3  makpocpensl  (obmedt | CymHOCT W 3Ha4UeHHE aHauM3a Makpocpenpl. (PaxTopsl
cpenbl) MUKpocpeas! (ONepaTUBHON | Makpocpenpl. MICTOYHUKY HomydeHnst HHpOpManuu 0 Makpocpere.
cpensl). CymiHOCTP W KOMIIOHEHTBI MHKpOCpenbl. MeToapl aHanm3a

MHUKPOCPEIBL.
3. | KommiekcHbiit  ananmu3: SWOT- | Hasnauenue kommiekcHoro aHanmza. SWOT-  ananm3  kak
ananus, PEST-ananus. HHCTPYMEHT 000OIIEHHUS PE3YyIbTaTOB CTPATETHUECKOr0 aHaM3a U
(hopMHpOBaHUS TMOJISI CTPATETHUYECKUX OPUEHTHUPOB OpPraHH3aLUH.
[ToHsiTHe U BUIbl KOHKYPEHTHBIX MPEUMYIIECTB.
4. | KoHKypeHTHBIN aHAIN3 CymHOCTh KOHKYpeHTHOro aHanu3a. OmnpenencHue Habopa
CTpaTeruii B KOHKYpeHTHOH 6opn0e. beHuMapKuHT.

5. | Meronuku npoBeneHust | OTpacneBoil aHanu3. AHaNM3 CTPATETMYECKUX TPYII. AHaIHU3
CTPaTerH4ecKOro aHaJIn3a. CTOMMOCTHBIX I[ETIOYEK.

6. | IoprdenbHbrit aHanu3. | Metomonoruss moprdenbHoro aHainuza Kiaccuueckue Mojenu
Mertonomnorus MOPT(HENFHOTO | KOHKYPEHTHOTO IMTO3UIIMOHHPOBAHMS:
aHanIM3a

7. | Anamms ¢ eKkTuBHOCTH | YIpaBieHHe OpraHM3anmuell Kak COIHaIbHO—KOHOMHYECKOH
(yHKIMOHUPOBAHHUS OpPTraHN3aLMN cucreMoid. [loHsaTHE 3((PEKTHBHOCTH SKOHOMHYECKOW CHCTEMBI.

O¢ddexkTuBHOCTE W TEMH CHCTEMBI, [eneBas 3(PQPEKTHBHOCTD.
Texnonormyeckast (pecypcHasi) 3¢ GheKTHBHOCTh. BHYTpeHHss
3¢ HEKTUBHOCTD.

8. | Anamus KOHKYPEHTHOTO | YCTONYMBOCTh KOHKYPEHTHOTO Ipeumyinectna. [lorennuan
MOTEHIMAaJIa pecypcoB M CIOCOOHOCTEH OpraHM3allMd Kak HMCTOYHHKOB

KOHKYPEHTHBIX ITPEUMYIIECTB.
Copep:xaHue 3aHSITHIi CEMHHAPCKOI0 THIIA
Ne Conep:xkanue 3aHATHI CeMMHAPCKOIr0 THUIIA
o/ HaumenoBanue Tem (pasneson) Tun
1. Crparerndecknii anainmus B cucreme | C | Ilogxompl k kiaccudukanuu crpareruii. Poms u Mecto
CTPaTErnuecKoro ynpaBieHUs CTPaTETHUECKOr0 aHalu3a B CUCTEME CTPaTErH4ecKoro
yIIpaBJICHUSL.
2. Amnanus MaKpOoCpebl (obmeit | C | Meroasl aHaJIM3a MaKpOCPEIHI.
cpenbl) MHKpOCpenbl (OnepaTuBHOM Vcrounukn mosrydyeHusT HMHQOpPMAIMM O MHKpPOCpPEJE.
Cpenpl). Mogens 5 cun M.ITopTtepa.
113 | PEST-ananu3, PEST+M - amaim3, STEEP - amanus,
PESTEL - ananus
3. KommiekcHbiit  anammz:  SWOT- | C | Marpuna B3auMoBiusiHui. OmnpejeneHne CTpaTernyecKux
aHau3 anpTepHaTHB. KimroueBbie (akTopsl ycmexa
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I13 | AHanu3 Bo3MOXkHOCTEH U yrpo3. OmnpeneneHue CUIbHBIX U

CIa0BIX CTOPOH. BI)IGOp CTpAaTCru4CCKux aJIbTCPHATUB

4. | KoHkypeHTHBIH aHan3 C | KonnuecTBeHHbIE " Ka4eCTBEHHbIE MOKa3aTeH,
XapaKTepu3yIolIne CTPYKTYpY PhIHKA.
Yek-THCT KOHKYPEHTHOTO aHaJIN3a.
I13 | MeTosbl KOHKYpPEHTHOro aHayin3a (IIOCTPOCHUE KapThl
CTpaTeTHUeCKUX TPy, COIOCTaBJICHUE LeToYeK
LIEHHOCTEH, OIIeHKa KOHKYPEHTHOM CHJIBI).
5. Metoauku TPOBEEHUS C Amnanuz npoaykToBoro noptédens komnaHnun. SNW ananus.
CTpaTETHYECKOTO aHAN3A. Mogems 7S McKinsey:  Crpartermdeckuii  aHanmm3
JUBEpCU(UIPOBAHHON KOMIIAHUN
6. Hoprdensupiit agamu3. | C | Marpuna BKT'. Matpuma [I>xeHepan DJIeKTpUK - MaKKHH3H.
Metognomnorus mopTQeT-HOTO Martpuma Xodepa-1llennens. Matpumna Auncodda. Matpuria
aHasm3a ADL/LC
I3 | Ilo3ummonupoBanue OmsHec-eauHUI] B marpunax BKI u
Jxenepasn DnekTpuk - MakKuH3H.
7. Amnanus sppextuBHoCTH | C | JIUXOTOMHUS  «pe3ynbTaTuBHOCTh—I((eKkTUBHOCTEY Y.
(YHKIIMOHMPOBAHMUS OpraHu3aluu Bapunapna. [lokaszatenu 3¢¢dexTHBHOCTH CTeHKxoIaep—
opranmM3anuii u Merogel ux pacuera. IlocTpoeHus
OpraHU3aI[OHHO-YIIPABICHYECKUX CTpaTEerHUeCcKux
Mojienell Ha OCHOBE ITPOBEACHUS aHAIM3a
8. | Ananus koHKypeHTHOro nnoreHnmana | C | Mojenb CTpyKTYpbl ppIHOYHOT'O MTOTEHIINAIA.
Hcnonp3oBanue 3apy0OexHoro ombita: Xocun Kanpu, Metos
OUIKUI
Coaepskanue caMOCTOATE/ILHOM PadoThI
Ne Coaep:kanue caMoOCTOSTeIbHOI padoThI
u/n HaumenoBanue Tem (pa3aenon)
1. | Crpateruueckuii ananu3 B cucteMme | [Ipeqmocsuiky  pa3BUTHA — CTPAaTETMYECKOTO MEHEIKMEHTa Ha
CTPaTErH4eCcKOro yIpaBIeHUs poccuifckux — mpeampuAtusx.  CBA3b  CTpAaTerH4ecKoro |
YOPaBIEHYECKOTO aHAJIN3A.
2. | Ananmu3z  makpocpensl  (oOmiei | OcOOEHHOCTH  HM3MEHEHHUsl BHEIIHEW Ccpelsl B YCIOBHSX
Cpenbl) MUKpOCpeab! (OTIepaTUBHOM | TypOyJIEHTHOCTU U HEOIPeIeJIeHHOCTH.
cpenpl).
3. | Kommiekcupiii  anamu3: SWOT- | Merox SPACE (Strategic Position and ACtion Evaluation) xak
ananu3, PEST-ananus. anpTepHatuBa: SWOT-ananusy
4. | KoHKypeHTHBII aHaIH3 Bunpl KOHKYPEHTHBIX pPBIHKOB, OCHOBHBIE KpPUTEpUHU. 3aKOH
«OKEpPTBBI»
5. | Meronuku npoenenus | EFAS ¢opma, CueHapHOe m1aHHpOBaHUE.
CTpPaTEern4ecKoro aHajusa.
6. | IMoptdenpHbIit aHanmu3. | Paseutne moprdensHBIx MetonoB: Mopens Hofer/Schendel.,
Meronomorus moptdensHoro | Mogens Shell/ DPM
aHanM3a
7. | Anamu3 s¢p¢pextuBHOCTH | CTparermueckuii aHanm3 wusgepkek KopmopaTtuBHBIA mpoduib
(YHKIIMOHWPOBAHUS OpPraHU3alii | OpraHM3alMn
8. | Anammu3 koHKypeHTHoro | Monems VRIO JIx. bapan. Momudunuposanssnii VRIO—ananms3
MIOTeHIIMaJIa CTEeHKXOJIIep—OpraHn3alyu.

.OHCHO‘{HI)IC MaTepuaJdbl AJd MPOBCACHHUA TEKYIIEro KOHTPOJHA YCHEBAEMOCTH M

NMPOMEKYTOYHOM aTTeCTANMU 00y4al0IMXCs 110 JUCHHUILIHHE (MOLY110)
[lo nucuuminHe (MOIYIIO) MPEIXyCMOTPEHBI CIEAYIOIIWE BHUIbl KOHTPOJS KadyecTBa
OCBOCHHS:
TEKYIINI KOHTPOJIb YCIEBAEMOCTH;

POMEXYTOUHAs aTTecTalus 00yJaromuxcs o JUCUUILUINHE (MOIYJIIO).

3.1 OlleHO‘lele MaTepuajabl AJA MPOBEACHUSA TeKleIei/i arrecranuu 1o AUMCHMIIJIMHE
(Moay.110)

|N9

| KonTposmpyemsle TemMbl (pa3aenb)

| HanmeHoBaHME OEHOYHOTO CPENCTBA
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n/n
1. | Crpareruueckunit aHau3 B cucreme | YcTHeld  ompoc.  MH(OpManMOHHBIA — MPOEKT
CTPaTETHUECKOro yIpaBJICHHs (moknam)
2. | Anamu3 Makpocpens! (oOmieit cpeabl) MEUKpocpeasl | YcTHbI — ompoc.  MccienoBarenbCKui — MPOEKT
(onepaTHBHOMH cpejibl). (pedepar)
3. | Kommnekcubiit anamu3: SWOT-anamn3, PEST- | Yerubiii  ompoc.  McciemoBarenbCkuii — MPOEKT
aHaju3. (pedepar). Keticel. Munu-TecT.
4. | KOHKYpCHTHBIW aHAJH3 VYerueiii  ompoc. MHpOpMAanMOHHBIH  IPOEKT
(moknanm). Keicel
5. | Meronuku nmpoBeAeHUs CTPATErHYEeCKOro aHanu3a. | YCTHbIH — ompoc. MccienoBarenbCKui — MPOEKT
(pecepar)
6. | Iloprdenbubrit aHaius. Merononorust | Yeruelii  ompoc.  MH(OpManMOHHBIA — IPOEKT
mopTheapbHOr0 aHAIH3a (noknam). MUHH-TECT
7. | Agamu3  >QdexTuBHOCTH  (YHKIMOHHPOBAHHS | YCTHBIH ompoc. lcciaemoBaTenbCKuil — MPOEKT
OpraHu3aIui (pedepar)
8. | AHamu3 KOHKYPEHTHOTO MOTCHIIHAIA VYeruplii  omnpoc.  MccnenoBarenbCKuil  MPOEKT
(pecpepar)

3.1.1 TunoBbie KOHTPOJIbHbIE 3aJAHUSI WJIN UHBbIE MATEPHAJIbI, HEOOXOUMBbIE JIsl OLEHKH
3HAHM, YMEHHM i, HABBIKOB M (WJIN) ONbITA 1eATEJbHOCTH B IPOLiecce TEKYLIero KOHTPOJIs
ycneBaeMoCTH
YcTHBIH onipoc

XapaKTepU3YIOIINE CTPYKTYPY PhIHKA.

Ne Kontpoaupyembie Tembl (pa3aesibl) Bomnpocsl k onpocy
n/n
1. Crpartermdecknii  a"anmn3 B cucreme | 1. [IpeanockIKy BOSHUKHOBEHHS U CYIIIHOCTb
CTPaTErn4ecKoro yIpaBiIeHUS CTPATErn4ecKoro yIpaBlICHHUS.
2. OCHOBHBIE 3Tallbl CTPATETUYECKOTO YIIPABICHUS.
ConepikaHue ¥ B3aMMOCBSI3b OCHOBHBIX 3TaIlOB
CTPaTErnvecKoro yupaBieHuUsI.
3. IToxxoms! K KJIacCH(PUKALIUN CTPATETHH.
4, Posb 1 MECTO cTpaTerHyeckoro aHanM3a B
CHCTEME CTPaTErHYECKOro YIIPaBJICHHS.
2. AHnanmn3  Makpocpenasl  (obmeit  cpensl) | 1. CymHOCTh ¥ 3HAaYEHUE aHAJIN3a MaKPOCPEIbI.
MHKpOCpEIb! (OTIepaTUBHOM CpeIpl). 2. @dakTopbl MaKpOCPEIHI.
3. Hcrounukn nosrydeHust ”HPOpMAIHU O
Makpocpeze.
4. CyIIHOCTh ¥ KOMIOHEHTBI MUKPOCPEIBI.
5. MerTo/bI aHAJIN3a MUKPOCPEIBI.
6. MerTo/b! aHAJIN3a MaKPOCPEIHI.
7. Ucrounukn  nomyuyenuss  uHbOpMAaMU O
MHUKpPOCpEIE.
8. Mogeins 5 cui M.IToprepa.
3. Kommnexkcupiii  anamu3: SWOT-anamus, | 1. Ha3snauenne KOMIIEKCHOTO aHAJIM3a.
PEST-ananus. 2. SWOT- ananu3 Kak WHCTPYMEHT 00OOIIEeHUs
PE3YJBTaTOB CTPATETHUECKOTO aHAIN3a M (POPMHUPOBAHUS
TOJISL CTPATErNUECKUX OPUEHTUPOB OPraHU3aliu.
3. [MoHsiTHE ¥ BUBI KOHKYPEHTHBIX MPEUMYILECTB.
4, Martpuua B3aMMOBJIHSTHUH. Onpenenenue
CTpaTern4eckux ajJbTepHATUB.
5. Kitouesie hakTops! ycmexa
4, KonkypeHTHBII aHaN3 1. CyniHocTh KOHKYPEHTHOTO aHalIn3a.
2. Onpenenenue Habopa cTpaTteruit B
KOHKYPEHTHOU 00pbOe.
3. BerumapkuHr.
4. KonmuecTBeHHBIE M KadeCTBEHHBIE IIOKa3aTely,
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5. KapTa cTpaTeruueckux rpyni KOHKYpPEHTOB
6. Yek-1MCT KOHKYPEHTHOTO aHaJIN3a.
5. Metoauku TpoBeAeHUs cTpaTeruueckoro | OTpacneBoil aHamus.
aHanu3a. AHanu3 CTpaTeTU4ecKux rpymil.

AHaIM3 CTOMMOCTHBIX IETIOYeK

AHanuz npoayKkToBoro noptdens KomnaHum

SNW ananus.

Mognems 7S McKinsey:

Crparerndeckuit aHau3 IUBEPCUPUINPOBAHHON
KOMITaHHHU

6. Hoprdensupiit  anmanm3.  Mertogonorus | Metomomorus mopT¢enpHOTo aHaTH3a

HOPT(HETHHOTO aHATHN3a Knaccrueckne MOJEIH KOHKYPEHTHOTO
MO3UIIMOHNPOBAHUSL:

Marpuua BKT'.

Marpuua J[>keHepan DneKTpuk - MakkuH3M.

Martpura Xodepa-1llenaes.

Marpuia Aucododa.

Marpuna ADL/LC

7. Amnanus a¢pdexruBnoctu | 1. VYnpaBieHue oOpraHuzanied Kak COLMANbHO—
(YHKIIMOHMPOBaHHUS OpraHU3aIuU 9KOHOMMYECKOM CUCTEMOM.

2. [onsatne  A(P(PEKTUBHOCTH  HKOHOMHUYECKON
CHCTEMBI.

3. O¢ddekTHBHOCTF W LENH CHCTEMBI, IlelieBast
3¢} PEKTHBHOCTE.

4. TexHonorudeckas (pecypcHas) 3h(HeKTHBHOCTb.
5. BHyTpeHHAS 23 PEKTUBHOCTS.

6. Juxotomust «pe3yJIbTaTUBHOCTb—
s dexruBHocts» Y. bapHapaa.

7. [okazatenu  3¢pQeKTUBHOCTH  CTEHKXOIIep—
OpraHM3alii ¥ METOJIbl X pacyera.

8. AHanu3 KOHKYPEHTHOT'O MOTeHIIaa 1. YCTOWYNBOCTL  KOHKYPEHTHOTO
NperMYyIIeCTBa.

2. IMorennuan pecypcoB u
criocobHOCTEH OpTaHM3aIN Kak HCTOYHHKOB
KOHKYPEHTHBIX IIPEHMYIIIECTB.

3. Mopenbs  CTPYKTYpPBl ~ PBIHOYHOTO
MOTEeHIMAaa

4. Hcnonp3oBaHue 3apy0eHOTO OIBITa

5. Meton Xocun Kanpu,

6. Mero D KU

Keijichl (cuTyanuu 1 3aga4u ¢ 3aJaHHBIMH YCJIOBHSIMH)

Curyauus 1

Tema 3. Kommiekcuslii anaan3 :SWOT-ananu3

«ITpor3BOACTBO KUHCOBOM OJICHKIBIN:

OCHOBHBIE OTIMYHUTENbHBIE YepThl JKUHCOBOU onaexapl COLIN’S — peanbHas 1ieHa OnEXK[Ibl,
JIOCTYITHAsSI JTFOASIM Pa3HBIX BO3PAcTOB, MPO(ECcCHii U COMMaIbHBIX TPYIIT;, KAYECTBO M OTMEHHBIH
JIM3aiiH; UCIIOJIb30BaHUE COBPEMEHHBIX TEXHOJOTUN B MMPOU3BOJICTBE U AU3AaHE OHEKIbI.
AccoptumenT mxuHcoBoi ofex sl COLIN’S — mKUHCOBBIE: KypTKH, pyOalIky, *KHUJIEThl, F0OKH,
capadanbl, MOPTH, KOMOWHE30HBI; XJIOMYATO- OYMaKHBIM M MIEPCTSHOM TPHUKOTAX: TOIBI,
GyTOONTKM, TOJCTOBKH, CBHTEpA; BEPXHSS OJEKIA: JKAaKeThl, KYpPTKH; JETCKas OJIekKa;
pa3Ho00pa3HbIe aKCECCyaphl; MOJICTH aBAaHTAPIHOTO HAPaBICHHUS.

Diesel — oxexxma ams Mostoabix u Aep3kux. B Hacrosiiee Bpems Diesel, moskanyii, camast Mojioaast
KOMIIaHUs, TIOMYYHUBIasi MPU3HAHUE MOJHON WHAycTpuu. ToproBas mapka Diesel mosBuiachk

Crpannna 7 u3 23



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

6osee 20 et Hazad, MPOU3BOJIUT KPOME JDKUHCOBON OJICXKIbI, TMTOBCEIHEBHYIO OACKIY IS
MOJIOJIBIX, @ TAK)KE Pa3IMYHbIC aKCecCyaphl.

Ecnmu Ber BeiOupaere Diesel, To rapanTupoBaHHO TOJIy4aeTe MPOIYKIIMIO BBICOKOTO KAauecTBa,
MIOCKOJIBKY TOKYMNAaeTe OHECKAY y NEpPEIOBOM NU3AWHEPCKONM KOMIIAHWEH, JUJepa B CO3JIaHUHU
HOBBIX MaTE€pHaIOB M METOJIOB ITPOU3BOICTRA.

Ceromust 6onee 6000 ToproBeix Touek M 200 ¢upmeHHBIX MarazuHoB kommanuu Diesel
MpeACTaBICHBI OoJiee, ueM B 80 cTpaHax Mupa.

Toprosas mapka Diesel npemnaraer 4 TMHUNA 0K IBL:

Diesel Style Lab — BeicokokaccHast MOBCEIHEBHAS OJCK/1a, KOTOPAast CTaja MEPBBIM BBIITYCKOM
MapKH.

D-Diesel - komeknus, koropas cOKyCHpOBaHa Ha OJEK/IC U3 ICHHUMA.

Diesel Kids — omexna, npeanasHadeHHas 11 JAeTei, KOTOPBIE HE XOTAT, 4TOOBI X TaKOBBIMU
cunTaiu. SIpkue 1Bera, IKCKIF3UBHOCTh, MOHBIC JTUHUH.

55-DSL — cioptuBHas ofexaa st JIIOOUTENEeH MPUKITIOUYSHUI M aKTUBHOTO OT/IBIXA.

GLORIA JEANS — xomnaHusi-cO3/1aTeNIb MOJHBIX KMHCOBBIX OPEHI0B, YCIEIIHO OCBAaUBAIOIIAs
CETMEHTHI OJIC)KHOTO phIHKA MOJIHEIN casual u city life style, — Benet cBoro uctoputo ¢ konma 80-
x rogoB. GLORIA JEANS — sto nBa cynepOpenna: Gee Jay u Gloria Jeans. Gee Jay — MoaHbIi
MOJIOJICXKHBINA OpeH.T

onexbl. M3HauaapHO 3TO OblIIa MapKa OJEX bl JIJIs1 MaJIbYUKOB, 3aTeM MapKa BbIpOciia B OpeHT
MOJHOW YHHMBEPCAJIbHON PKUHCOBOM OJEKIBI «UNnisex» JJsl MOAPOCTKOB U Mononexu, ¢ 2004
rojia 3TO HE TOJBKO JKMHCOBAs OJAEXKIa, TO MOAHBINA casual u city life style mias momoabix
MY>KYUH 1 MaapaukoB. Gloria

Jeans — »To maeanpHas MoJa MO WICATHHON IIEHE Ui ACBYIIEK, MOJO/BIX JKEHITUH U JACBOYEK.
JleBoukaM Mapka rapaHTupyeT KOMQOPT M 3alIuTy, IEBYIIKAM — MOJY W CTHIIb, MOJOIBIM
JKEHIIMHAM JapyuT OTJIMYHYIO oAex 1y Ha Bce cirydau xu3Hu. Ceronnss GLORIA JEANS — 310 He
TOJBKO OJIEXK/A JIs

JIeTe, HO W MOJHBIM, JUHAMUYHBIA CTWIb [JI1 AKTUBHOW, MIAyUIEH B HOTY CO BPEMEHEM
MOJIOIEXKH.

Levi Strauss — u3BecTHast [pKUHCOBast KoMIanus. [loBceHEBHAs O/1€Xk 1a, @ UMCHHO OPIOKH, FOOKH,
KypTKH, QpyTOOIKH, pyOaniku, 6eicO0IKN, pEMHH.

3HaMeHHUTas JDKUHCOBAs OJIexkAa Mo Mapkoit <501> 3acimykuiia MpU3HaHUS Y MOJIOJIEKU BCETO
MUpa.

Levi Strauss n3BecTHas KOMIaHUs MPOU3BOAsIIAs denim, MOBCEAHEBHYIO o/iexkay casual, 00yBb
1 akceccyapbl. [IpuemMyIecTBeHHO 3TO JDKUHCOBAs ojekAa. [1epBble JKUHCH ObUTH CIIUTHI JIeBn
Crpaycc B 1853 rony.

Jeans Symphony. IlosiBuBminck coBcem HemaBHO B 1995 roay, kommanust Jeans Symphony k
HACTOSIIEMY BPEMEHH HMEET B CBOEM apceHaie stk ceteil marasunos: JS Casual, Pierre Cardin
Menswear, Camaieu, MUSTANG, Tom Tailor.

JS Casual — o ectp Jeans Symphony Casua — otoOpaskaet CTHIIb KOJUIEKITUH, TIPEICTABICHHBIX B
MarasuHax 3tou cetu. B JS Casual MO)XHO HaliTH U KJTaCCUYECKHE, 1 MOJHBIC JDKUHCOBBIC OPEHIBI
C MUPOBBIM MEHEM.

Kommeknum Bcerzia OMOMHEHBI aKTyalbHBIMU aKceccyapaMy M 00yBbIO. B MarasmHax MOXHO
HAWTH TIOBCEIHEBHYIO OJIC)KIY M3BECTHBIX MUPOBBIX OpeH0B, Takux kak: G-Star, Diesel, Pepe
Jeans, Pierre Cardin Jeanswear, Mustang, Firetrap, CK Jeans, Lee, Wrangler, Guess, Levi’s, Tom
Tailor, Pioneer, Gin Tonic, Big Star, Ben Sherman, Buffalo by David Bitton, Kowalsky, Mioko &
Fresh u T.1.

MUSTANG - Ogexna nemenikoit mapkut MUSTANG nponaercs B 44 cTpaHax U ¢ K&KJIbIM JHEM
cranoButcs nonyssipaeit. B MUSTANG oTimuHO coueTaroTcsi KJlacCUKa U CaMble MOJIHBIC UJIeH
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JUJISL T€X, KTO XOUYET BBIPA3UTh B OACK € HOBBIN )KM3HEHHBIN CTHIIL U HOBBIE 3Moniiu. MUSTANG
— B aBaHrapjie MUpOBOM MOJIbl. DTO — MEPBbIC )KEHCKUE MOJCIIU JKUHCOB, MEPBbIC HKUHCHI U3
BeJIbBETA, IiepBble crTperueBbie KUHCHI B EBpome. Cerogus MUSTANG npemiaraer
MOJTHOIICHHBIE MYKCKHE M KCHCKUE KOJUICKIIMH, BKJIFOYAIOIINE B CeOS JHKUHCOBYIO OJICKIY,
KYypPTKH, 100KH, [JIaThsl, CBUTEPa, Oelibe, 00yBb U aKceccyaphl.

Pierre Cardin Menswear — mapka KJ1acCH4eCKOM 1 TOBCEAHEBHOM MY>KCKOM OJICHKIbI, TIPE/IaracT
KOM(pOpPT, CTHIIb, KAUECTBO M HOCUT UMS BEJIMKOTO KyTIOpbe — M3Tpa (paHiry3ckoii mojsl [Ibepa
Kapnena.

Tom Tailor. Komnanus Tom Tailor cTporo KOHTpOJIUPYET KA4eCTBO BBHIITYCKAGMOH OICHKIIbI,
Oiaromaps ueMy 3Ta TOproBasi MapKa cTajla OJHUM U3 BEIYIIUX IOCTaBIIUKOB OJEHKIbI.
Huzaitaepsl Tom Tailor co3aaroT Moieu OeKabl 1JIs1 AMHAMUYHBIX JIFOICH, BEYIIUX aKTHBHBIN
o0pa3 xu3Hu. Kaxnmas HoBast xoyutekuus Tom Tailor oTrpaxkaer camble MmocieHNE TEHACHINH
MO/IBI.

Bomnpoce! k cutyanuu:

1. KakoBbl KOHKYpEHTHBIE IPEUMYIIIECTBA OPTaHU3aIUil, IPEATATAIOIINX OJEKTY?

2. Wcnonp3yst MPUBEICHHBIC B CTAThE CBEICHUS, a TaKKe MHPOPMAITUIO U3 APYTUX HUCTOUYHUKOB
npoBeautre SWOT-aHnanu3 opranu3aiuii.

3. Kakue pexomennaunu Bel Moriu Ob1 aTh opraHu3anusM 0 pa3BUTHUIO UX Ou3zHeca?

Tema 4. KoHKypeHTHBIH aHAIN3

Curyanus 2.

Ha pucyHnke npencraBieHa kapra CTpaTerHUECKUX TPYIIN KOHKYPEHTOB B PO3HHYHOM TOProBiie
FOBEJIMPHBIMU U3JICTTUSMU.

Pa3smeps1 okpyxkHOCTEH MPUOIU3UTETHHO TPONOPIMOHATBHBI PHIHOYHBIM JOJSM KaKI0U IPyIIbI
KOHKYPEHTOB.

Puc.l1 Kapra crparermueckux TrpyIlll KOHKYPEHTOB B PO3HHYHOWH TOProOBJIE OBEJINPHBIMU
U3JIETTHSIMH.

1 Menkue He3aBUCUMBIE FOBEIUPHI

2 OO61eHalMOHAIbHbIE, PETHOHAIBHBIE U MECTHBIE IOBEJIMPHbIE (PUPMBI U
MarasuHbl I0BEJTMPHBIX TOBapoB (0k0s10 10 ThIC. pupM, BKIIIOUAs TaKUE IIHPOKO
u3BecTHbIe, Kak Tiffany’s u Cartier)

3 Hoporue npectmwkubie marasunsbl (Saks Fifth Avenue, Neiman-Marcus,
Nordstrom’s, Parisian)

4 Kpymnubie yausepmaru(Macy’s? Jordan-Marsh, Dillard’s, Blomingdale’s,
May, Marshall-Field’s, Rich’s, Dayton-Hudson, Lazarus)

5 O6eHanmoHanbHble ceTH roBenupHbIX Mara3uHoB (Carlyle & Co,
Gordon’s) MectHbie toBenupsl (0koj0 10 Thic. Mara3uHoB)

6 Cetu po3ununbix marasunos (J. C. Penney, Sears, Montgomery-Ward)

7 Ilponatoutue B kpenuT roBenupsl (lorch’s, Kay’s, Busch’s)

8 Marasussbl, Toprytomue no karaigoram (Service Merchandise) Mara3unsi,
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MIPOJIAOIIIME T10 IIeHaM HIKe phIHOYHBIX (mervin’s, Cohoes(N. Y.), Marshall’s)
9 Marasuns! cHwkeHHbIX 1eH(Kmart, Target, Wal-Mart, Venture)
10 Yinuunbie npoaBIibl.
Bomnpoce! k cutyanuu:
1 Kakue opranuzanuuu sBisitoTcs 0ojee SsBHBIMU KOHKYpEHTaMu?
2 Kakue opranu3anyu MOXHO 0ObEIMHUTh B CTPATETHYECKUE TPYIIBI KOHKYPEHTOB?
3 MOXHO 1 TPUMEHUTD TaHHYI0 MAaTPHUILY Ui PO3ZHUYHON TOPTOBIIM FOBEIUPHBIMU U3ACTUSIMU
Bamero peruona?
HccaenoBaresnbcknii npoekt (pedepar)
1. AHanu3 BHEIIHEN cpelibl IPSMOro U KOCBEHHOT'O BO3/IEHCTBUS.
AHaIN3 CWIIBHBIX U CJIa0BbIX CTOPOH OpPraHU3aIUH.
AHaM3 KOHKYPEHTOCIIOCOOHOCTH MPOYKITUH U OPTaHU3aI[UN
AHanu3 alnbTepHaTUB BHIOOpA CTpaTeruu
AHaIM3 TOJTUTHYECKUX ¥ SKOHOMHYECKHUX (PaKTOPOB.
Meron SPACE (Strategic Position and ACtion Evaluation)
Pasputune nmoprdenpubix MeTo0B: Moaenr Hofer/Schendel.
Moguens Shell/DPM
Mogens VRIO Ix. Bapuu.
10 Momudurnupoannsiii VRIO—-ananm3 creiikxonaep—opranu3aiuu.
11. CrpaTernueckuii aHaiu3 U3JIEpPKEK
12. KopriopaTuBHbIi IpoduIIb OpraHu3aim
NHpopManoHHBIA NPOEKT (I0KIAX)
[TpakTrueckas METOJI0JIOTHS CTPATETUIECKOT0 aHaIu3a
[TpoGiemMbl HCTIOIB30BAHMSI CTPATEIUIECKOTo aHanu3a B Poccun?

©CoNoORWN

HpaiiBeps! Hayana nporecca CTPaTerHyecKoro IIaHUPOBAHUS
Ceccun cTpaTernueckoro MIaHMpoBaHUs Kak popMa OpraHu3aluu pa3paboTKU CTPATErHu
TexHomornm orpocoB Ha ATane CTPaTernuecKor TUarHOCTUKN
MeTtoapl M TEXHOJOTHHM CTPATErMYECKOro aHalli3a aKTHBOB KOPIOpPALUU: MPOOIEMBI
IPUMEHEHUS
7. MeToapl U TEXHOJIOTUU CTPATETMYECKOTr0 aHaIM3a: IpoOIeMbl TPUMEHEHUS
8. PekoHCTpyKIMs LENOYKH LEHHOCTEH WM SKOHOMHUS B €€ 3BEHBbAX?
9. TIpoGreMbr HTHPOPMAITMOHHOTO OOECTIEYEHHS MPOIEcca CTPATETHYECKOTO ay IiTa
10. Mcnonb30BaHNe KOHCAITHHIA B CTPATETNYECKOM YIIPABJICHUH POCCUMCKMMU KOMIAHUSIMU
11. DxcniepTHbIE OLIEHKH B CTPAaTETMYECKOM AaHAJIMW3€: METOAbl IOJy4yeHHs, 0o0paboTka,
OTpaHUYEHMS], IPUMEHEHHE
12. TeXHOJIOTHUH CTpaTerm4eckoro (UHAHCOBOTO aHaiwW3a (HAa MaTepualiax KOHKPETHOM
OpTraHU3allNHN)
13. Kak MOXHO JTOTIONHUTH KOHKypeHTHbIH aHanm3 M.IToprepa
14. HoBble BO3MOKHOCTH NMOPTQENHHOr0 aHAIN3A.
Munu-recr
Tema 3. Komnuekcublii ananu3 :SWOT-ananu3
1.Pesynbprar aHanm3a CHIBHBIX M CJIAa0BIX CTOPOH OpraHM3allud, a TakkKe OIpeleTeHHs
BO3MO>KHOCTEH U MPEMATCTBUN €€ pa3BUTHS, 3TO:
CTpaTeruyeckoe MmiaHupOBaHUE

1
2. crparerus

3. SWOT — ananu3
4

2

ok wNhE

CTpaTEruuecKoe yIpaBJICeHUE
. 3apaHee CIUIaHMpPOBaHHAas peaklys OpraHU3ali Ha M3MEHEHUs BHEUTHEH Cpesibl — 3TO:
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CTpaTernyecKoe MIaHuPOBaHUE

CTpaTerus

SWOT - ananus

CTpaTernuecKoe yrpaBJICHHUE

3 SWOT-ananm3 mo3BoIs€T MPOBECTH aHAIIN3
1.coCTOSIHUS KOMIIaHUHU

2.10J11 Ha PbIHKE

3. JOCTHXKHMOCTH 1EIU

4. Yrto ue sxomut B SWOT ananus:

1. cubHBIE CTOPOHBI
2. cnabbie CTOPOHBI
3. omacHOCTH

4. mepCreKTUBBI
5

5

NS

. BO3BMOYKHOCTH
. @akTop BHEIIHEW Cpelbl, 32 KOTOPHIM OpraHu3alus AODKHA CIEIUTh B OOJACTH HAyKH,

TEXHUKH U MEPEJOBBIX TEXHOJIOTUN

1. sxoHOMUYECKH (paKTOp

2. pBIHOYHBIH (pakTOp

3. monuTHYECKU# aKkTop

4. TeXHUYECKUHN (PaKTop

Tema 6. IlopTdenbublii anaau3. Metono10rust nopTdeIbHOI0 aHAJIU3A

1.K xakoll KoHIENIMY OTHOCUTCS IaHHOE oTipesesieHue: Mojienb npeacTaBiser u3 cedst MaTpuLy,

COCTOSIIYIO U3 9 sueeK /uig OTOOpaskeHUsl U CPABHUTEIHLHOTO aHAIM3a CTPATErHUYEeCKUX MO3UIUI

HAaIpPABJICHUN XO34MCTBEHHOM NESITEIbHOCTA OPraHU3aLUH.

1. Konunenuus bocToHCKON KOHCYJIBTATUBHON TPYIIITBI

2. Konnernmus [[xerepan Dnexkrpuk/MakkeH3n

3. Konnenmus Aptyp ae Jlurtn

4. Konmnenmus koukypeniuu Shell/DPM

2.K kakoii KOHIIEMIIMK OTHOCUTCS JaHHOe omnpeaeneHue: OCHOBHOE TEOPETHUECKOE MOJIOKECHHE

MOJIEJIM COCTOMT B TOM, YTO U OTAENIbHO B3SATHIM BHJ Ou3Heca Jit000H OopraHu3ali MOKET

HaxXOJIUTHCSI HA OJIHOM U3 YKa3aHHBIX CTAaIUM )KU3HEHHOrO LUKIIA, U, CIEJ0BATENIbHO, €r0 HY’KHO

AQHAJIM3UPOBATHh B COOTBETCTBUU UMEHHO C 3TOW CTA/IUEH.

1. Konnenuus bocToHCKOM KOHCYIBTaTUBHON TPYIIIBI

2. Konnernmus [[xerepan Dnekrpuk/MakkeH3n

3. Konnenmus Aptyp ae Jluttn

4. Konnenmus koukypeniuu Shell/DPM

3.K kakoii KOHIIETIIINK OTHOCUTCS TaHHOE OIpe/IeJIeHHe: MaTpulla STOM MOJENH, KaK U MaTpuia

GE/McKinsey, sBisercss OByX(akTopHOW MaTpulleld pasmepHocTH 3x3, Oaszupyromielcs Ha

MHO>KECTBEHHBIX OIIEHKAaX KaK KaueCTBEHHBIX, TAK M KOJTUYECTBEHHBIX MTapaMeTpoB OM3Heca.

1. Konuenuus bocToHCKON KOHCYIBTATUBHON TPYTIIIBI

2. Konnernmus [[xenepan Dnexkrpuk/MakkeH3U

3. Konnenmwmst Aptyp ae JIurta

4. Konnenmwus koukypenmuu Shell/ DPM

4. 1ns monenu BKI™ xapakTepHbl yeTbIpe BUaa cTpareruil: «3Be3p», « TpyaHsie netny», «lolHbie

KOpoBb», «Cobakuy. OrnpenenuTe Kakas CTpaTerds COOTBETCTBYET HAHHOW XapaKTEPUCTHKE:

«J1oBOJILCTBOBATHCSI CBOMM IOJIOXKEHUEM, JTUOO COKpAaIaTh €ro, MO0 JTUKBUIMPOBATH JaHHBIN

BUJ OM3HECA B CBOEH OpraHu3aium»

1. «CobGakuy
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2. «JlofiHbIE KOPOBBI»

3. «Tpynubie netm»

4. «3Be3apl»

5. g monenu BKI™ xapakTepHbl yeTbIpe Bua CTpaTteruil: «3se3ab», « TpyaHble netn», «/loiiHbie
KOpoBb», «Cobaku». Ornpenenute Kakas CTpaTervus COOTBETCTBYET JAHHOW XapaKTEPUCTHKE:
«Crapatrbcsi COXpAHATh WM YBEIMUMBATH JOJII0 CBOETO OM3HECA HA PBIHKE

1. «Cobaku»

2. «JloitHBIE KOPOBBD»

3. «Tpynusie netu»

4. «3Be3apl»

6.1 monenu BKI™ xapakTepHbI 4YeThIpe BUAA CTpaTeTruid: «3Be31bl», « TpynHble netny», «JloiHbie
KOpoBb», «Cobaku». Ornpenenute Kakas CTpaTerus COOTBETCTBYET JAHHOM XapaKTEPUCTHKE:
«JInbo wmaTtm Ha yBenuyeHHe AONM OW3HECAa HA PBIHKE, JHUOO TOBOJLCTBOBATHCS TEM, YTO
JOCTUTHYTO, TH0O0 COKpAIIaTh TaHHBIA OU3HECH

1. «Cobaku»

2. «JloitHBIE KOPOBBI»

3. «Tpynusie netu»

4. «3Be3apl»

7. na monenu BKI™ xapakTepHbl 4yeTbipe BUua CTpateruil: «3se3an», « TpyaHbie netn», «/loiHbie
KOpoBb», «Cobaku». OmnpenenuTe Kakas CTpaTerus COOTBETCTBYET NAaHHOW XapaKTEPUCTHUKE:
«Craparbcsi COXPaHUTD WIH YBEIHUUTH JOJI0 CBOETO OM3HEca Ha PHIHKE)

1. «CobGakuy»

2. «JloliHbIe KOPOBBD»

3. «Tpynmubie neTm»

4. «3Be3ann»

8.Ecnu 6u3Hec 00agaeT OTHOCUTENFHO HE3HAUYNTEIFHBIMU KOHKYPEHTHBIMH TIPEUMYIIIECTBAMHU
OpraHu3allii, BOBJICYEHHOM B BeCbMa IPHUBIIEKATENIbHBIA U MEPCIEKTUBHBIA C TOYKH 3PEHUS
COCTOSIHUS pbIHKA OM3HEC, TO 3TOT OM3Hec oTHocutes o marpuiie GE/McKinsey k:

1. morpaHu4HBIM

2. COMHUTEIHHBIM

3. TNpOUTPABIIUM

4. mobenuBIINM

9.Bunpl 6usHeca, momnajnarome B TpU KIETKH, PACMOIOKEHHbIE BAOIb JUAroHald, UAYIIeH OT
HUKHETO JIEBOIO K BEPXHEMY IIPaBOMY Kparo MaTpPHULIbI, TO 3TOT OM3HEC OTHOCUTCS MO MaTpule
GE/McKinsey k:

1. nmorpaHu4HBIM

2. COMHUTEIbHBIM

3. TpourpaBIIMM

4, noOenuBIIUM

10.Buger Owm3Heca, KOTOphIE TpPH MO3WIIMOHHPOBAHWUH WMEIOT JIYYIIHE WIH CPETHHE I10
CPaBHEHHMIO C OCTAILHBIMH 3HAa4eHHsI (AaKTOPOB MPHUBJICKATEILHOCTH PHIHKA U MPEUMYIIECTB
OpraHM3aly Ha PbIHKE, TO 3TOT 6u3Hec oTHocuTcs o Matpuuie GE/McKinsey k:

1. morpaHu4HBIM

2. COMHUTEIHHBIM

3. TNPOUTPABIIMM

4. mobenuBIINM

3.1.2. MeTtoauueckne MaTepuaibl, OMpeAesIiONIAe MpoueIypbl OINEHUBAHUS 3HAHWIA,
YMEHUil, HABBIKOB M (WJIN) ONbITA AeSITEJIbHOCTH B X0/1€ TEKYIIero KOHTPOJISl YCIIeBaeMOCTH
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YcTHBI 0TBET

Onenka 3HaHui mipennonaraet quddepeHIMpoBaHHBIA MOAX0 K 00yJaromeMycs, y4eT
€ro MHAMBUAYAIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CUCTEMATH3allUU OCHOBHBIX OHATUMN
W Kareropuii mo aucuuiuimHe. Kpome TOro, oOIEHHMBaeTCs HE TOJIBKO TiIyOuMHa 3HaHUHN
MOCTaBJICHHBIX BOIIPOCOB, HO M YMEHHE HCIOJIb30BaTh B OTBETE NPAKTUYECKUN MaTepHall.
OueHnuBaeTcs KyJbTypa pedH, BIaJicHUE HaBbIKAMU OPAaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenueanus: mociaenoBaTeIbHOCTb, IOJIHOTA, JOTHYHOCTD U3JI0KECHHUSI, aHAINU3
Pa3NIMYHBIX TOYEK 3pPEHHs, CaMOCTOATEIbHOE O0000LIeHne MaTepualia, HCIOJIb30BaHHE
npodecCuoHaNbHBIX TEPMUHOB, KYJIbTypa PEUYd, HAaBBIKU OPaTOPCKOro MCKyccTBa. M3moskeHue
Mmarepuaia 0e3 paKTHIEeCKUX OIUOOK.

OneHka «omauyHO» CTABUTCS B Cllydae, KOTJa MaTepuall W3JIaraeTcs MCUEpIbIBAIOIIE,
[OCJIEI0BATENbHO, TPAMOTHO M JIOTMYECKM CTPOMHO, MpPHU 3TOM pPAaCKpHIBAIOTCA HE TOJIBKO
OCHOBHBIE MOHSTHSI, HO ¥ aHAIM3UPYIOTCS TOYKH 3PEHHUS Pa3IUYHBIX aBTOpoB. OOyuarouuiics
HE 3aTPYAHSIETCS C OTBETOM, COOJIIOIaeT KYJIbTYpy PEUH.

OneHka «xopouio» CTaBUTCSA, €Clid 00yUaIOIUICS TBEPAO 3HAET MaTepual, rpaMOTHO U
[0 CYLIECTBY H3JaraeT €ro, 3HaeT INPaKTHYECKylo 0a3zy, HO IpU OTBETE HA BOMPOC JOIYCKAEeT
HECYIIECTBEHHBIE MOTPELTHOCTH.

OmeHka «y0061emeopumenbHo» CTAaBUTCA, €CIT 00YJaIOUIHIICS OCBOMII TOJIBKO OCHOBHOM
MaTepuai, HO He 3HACT OTAETbHBIX JIeTaleH, I0MyCKaeT HETOYHOCTH, HEJOCTATOUHO MTPaBUIIbHbBIC
(GopMyJIMPOBKHM, HapylIaeT IOCIEI0BATEIbHOCTh B M3JIOKEHUM MaTepuana, 3aTpyAHSETcs C
OTBETaMHM, IOKa3bIBA€T OTCYTCTBHE JOJDKHOM CBA3M MEXAYy aHaJIu30M, apryMeHTanueil u
BBIBOJIAMH.

OueHka «HeyOoosiemeopumenvHoy CTaBUTCS, €CIM OOydalouluiicss He OTBeYaeT Ha
IIOCTaBJIEHHBIE BOIPOCHI.

Keiicol (cuTyanuu 4 3a1a4M € 32JaHHbIMHU YCJIOBUSIMH)

OOyyaromuiics JOKEH YMETh BBIJEIUTH OCHOBHBIE IIOJIOKEHUS M3 TEKCTa 3aJayH,
KOTOpBIE TPEOYIOT aHaIK3a U CIIyXkaT YCIOBUSIMHU perieHus. Mcxo/s U3 moCTaBIeHHOTO BOMIpoca
B 33/1a4€, NOMbITATHCSI MAKCUMAaJIbHO TOYHO OIPENEIUTh IPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3amayn MOTYT peliaThCsi YCTHO W/WiIM MUChbMeHHO. [Ipu pemieHuu 3amad Takke BasKHO
MpaBUIBLHO C(HOpPMYIHUpPOBaTH M 3aMHMcaTh BOMPOCH], HayWMHaAsA ¢ Oojee OOMMX |, KOHYas
YaCTHBIMH.

Kpumepuu oyenusanuss — onjeHKa y4UTHIBA€T METOJIbI U CPEACTBA, UCIOIb30BAaHHBIE TPU
pEIIeHNH CUTYallMOHHOM, MPOOIEMHON 3aJauH.

OneHka «omauuH0» CTaBUTCA B Cllydae, Korja 00yJaroIluics BbIMOIHIII 3aaHKe (Perm
3a/1ady), HUCMOJb3ys B TMOJHOM OOBEME TEOpPETHYECKHE 3HAHHS W MPAKTHUYECKHE HAaBBIKH,
MOJIyYEHHBIE B Tpoliecce 00ydeHusI.

OrneHka «xopouioy CTaBUTCS, €CIH 00yYaIOIUIACS B IIEIOM BBITIOTHIII BCe TpeOOBaHMUSI, HO
HE COBCEM YETKO OMpEeJeNsieTcs onopa Ha TEOPETUUYECKUE TOTO0KEHUS, N3JI0)KEHHBIE B HAYYHOI
JUTEpAType MO JAHHOMY BOIIPOCY.

OneHka «yodognemsopumenbHo» CTaBUTCS, €CIIU 00yUarOLIUICs MOKa3all MOJIOKUTEIbHbIE
pe3yabTaThl B MPOLECCE PELICHUS 3a/1a4u.

OueHka «HeyoognemeopumenbHo» CTaBUTCS, €CIIM OOYyYaroOUIUiics HE BBINOJIHUI BCE
TpeGoBaHusI.

HccaenoBarenbcekuii npoekt (pedepar)

HccnenoBaTenbckuii MPOEKT — MPOEKT, CTPYKTypa KOTOPOTo HpuOirmkeHa K ¢opmaTy
HAyYHOTO HCCJEIOBAaHUS M COAEPKHUT JIOKA3aTeNIbCTBO AaKTyaJlbHOCTH W30paHHON TEMBI,
oTpejieNieHue HayIHO! MPoOIeMbl, MpeAMeTa U 00bEeKTa UCCIICIOBAHMUS, IeNIel U 3a/1a4, METO/IOB,
HCTOYHUKOB, HcTOpUuorpaduu, 060011eHne Pe3yIbTaTOB, BHIBObI.
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Pe3ynbraThl BBIIIOJHEHUS UCCIIEI0BATENbCKOIO IPOEKTa opopmirsieTcs B Buae pedepara.

Kpumepuu oyenusanus - TIOCKOJIBKY CTPYKTypa HCCIEI0OBATEIBCKOIO IPOEKTA
MaKCUMaJbHO MpHONIMXKeHa K ¢opMmaTy HaAy4dHOIO HCCIEIOBaHMs, TO IPU BbICTABIECHUU
YUUTBHIBAETCS JI0OKA3aTEIbCTBO AKTYaJbHOCTH TEMbI MCCIEI0BaHUSA, OIpEACICHUE HaydHOU
npobaembl, O0OBEKTa W MpeAMeTa HCCIEOBaHUs, Lened M 3agady, MCTOYHHKOB, METO/I0B
UCCIICIOBaHMS, BBIIBKEHHE THIIOTE3bI, 0000IIEHUE Pe3yJIbTaTOB U (HOPMYyITUPOBAHHUE BBIBOJIOB,
0003HaueHNe NePCHEKTHB JaJIbHEHIEro ucciae10BaHus.

OneHka «omauyHO» CTaBUTCS B Cilydae, KOrJa OOydarolIMKCS EMOHCTPUPYET HOJIHOE
IIOHUMaHHe poOsIeMbl, Bce TpeOOBaHMS, IPEABABISAEMbIC K 3alaHUIO BHIIIOJHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOydYaloUIMiics JEMOHCTPUPYET 3HAYUTEIHHOE
IIOHUMaHKe IpoOJIeMbl, Bce TpeOOBaHMsI, IPEAbBIIAEMbIE K 3a/1aHUI0 BBIIIOJHEHBI.

OueHka «yooenemeopumenvHo» CTABUTCSA, €CIM OOyYaroIIMHCsA, JEMOHCTPUPYET
YaCTUYHOE MOHMMaHHE NpPOOJIEeMbl, OOJBIIMHCTBO TPeOOBaHUM, MPENbSBISEMBIX K 3aJaHUIO,
BBITIOJTHEHBI

OneHka «HeyodosiemeopumenbHo» CTABUTCS, €CIAM OOyYaroIUics JEMOHCTPUPYET
HENOHWMaHUe Ipo0OJIeMbl, MHOTHE TPEOOBAaHMUSI, IPEIbSABISEMbIC K 3aJJaHUIO, HE BBIITOJIHEHBI.
HNupopManuoHHbII NPOEKT (TOKJIA/ ¢ pe3eHTaIueH)

WubopManMoHHBII TPOEKT — IPOEKT, HANpABICHHBIH HAa CTHUMYJMpOBaHHE Yy4yeOHO-
IIO3HABATEJILHON NEATEIbHOCTU CTYJEHTa C BBIPAXKEHHOM 3BPUCTUYECKON HAIPABIEHHOCTHIO
(ouck, oT60p M cucTeMaTu3anus HHGopMauu 00 00bEKTe, 0(hOPMIICHHUE €€ IS TPE3CHTAIINHN).

WHdopMalMOHHBI MPOEKT OTIMYACTCS OT HCCIIEA0BATENBCKOTO IPOEKTa, IOCKOIbKY
IpENCTaBIsIeT OO0 Takyro (opMy y4eOHO-TIO3HABATEIBHOM JESTENbHOCTH, KOTOPasi OTJIMYACTCS
APKO BBIPAKEHHON 3BPUCTUYECKON HAIIPABJIEHHOCTBHIO.

Kpumepuu oyenusanus - ipu BBICTaBIEHUU OLIEHKHM YUUTBHIBAETCSA  CaMOCTOSTENIbHbIN
IIOUCK, OTOOP ¥ CUCTeMaTH3alMsl HHPOPMALIMH, PACKPBITUE BOIPOca (Ipo0JieMbl), 03HAKOMIICHHE
CTYJE€HYECKON ayJUTOpPUH ¢ 3TOM MH(popmanuen (mpeacraBieHue WH(OpPMALIUK), €€ aHATU3 U
00o01mieHue, opopmiieHHE, TIOJTHbIE OTBETHI HA BOIIPOCH! ayUTOPUH C IPUMEPAMHU.

OneHka «omauuno» CTaBUTCSA B Ciyyae, KOrja oO0ydyaroUIUiicsl MOJIHOCTbIO PacKpbIBaeT
Bonpoc (mpobiemy), mpeacTaBiseT WHGOPMALMIO CHCTEMAaTU3MPOBAHO, IOCIIEIO0BATENBHO,
JIOTUYHO, B3aUMOCBSI3aHO, MCIONb3yeT Oosnee 5 NpodecCHOHATbHBIX TEPMHHOB, IIHPOKO
UCTOJIb3YyeT HH(POPMALMOHHbIE TEXHOJIOTUH, OIIMOKH B HH(OPMAIIMK OTCYTCTBYIOT, A€T MOJIHbIE
OTBETHI Ha BOIIPOCHI ayIUTOPUU C IPUMEPAMH.

OneHka «xopowto» CTaBUTCS, €CU OOydaroOIIMHCS pacKpblBaeT Bompoc (mpobiemy),
npeJscTaBiIsieT HH(GOPMaLMI0 CUCTEMATU3UPOBAHO, MOCIEI0BATENbHO, JOTMYHO, B3aUMOCBSA3aHO,
UCHob3yeT Oosiee 2 MpodhecCHOHAIBHBIX TEPMUHOB, JOCTATOYHO MCIIOJIB3yeT HH(POPMALIMOHHBIE
TEXHOJIOTHH, JIONyCKaeT He Oojee 2 omUOOK B M3JIOXKEHHH MaTepHalia, MaeT IOJHbIC WU
YaCTUYHO IOJIHBIE OTBETHI HA BONIPOCHI Ay AUTOPHH.

OneHka «ydosremeopumenvhoy CTaBUTCA, €CIU OOYYarOUIMICs, PAacKpbIBA€T BOIPOC
(mpo6JieMy) HE MOJIHOCTHIO, MPEACTaBIAECT HHPOPMALIMIO HE CUCTEMAaTHU3UPOBAHO U HE COBCEM
MocJe0BaTEeNbHO, UCIOJB3YeET 1-2 mpodeccnoHanbHbIX TEPMHUHA, UCIIONIb3YET HH(OPMALIMOHHBIE
TEXHOJIOTUH, JIOMycKaeT 3-4 OIMOKM B U3JIO0XKEHWH MaTepualla, OTBEYaeT TOJbKO Ha
AIIEMEHTapHbIE BOIIPOCHI Ay JUTOPUU 0€3 MOSCHEHHI.

OreHka «Hey0oe1emeopumenbHoy CTaBUTCS, €CIIA BOIIPOC HE PACKPBIT, MpeICTaBIeHHAs
uH(pOopMaLKs JOTUYECKH HE CBSI3aHa, HE UCIOJIB3YIOTCS MPOo(eccroHalIbHbIE TEPMUHBI, TOITYCKAET
6oee 4 omMOOK B M3JI0KEHUH MaTepualla, He OTBEYAET Ha BOIPOCHI ayIUTOPHH.

TecrupoBaHue
SIBrisieTCst OTHUM U3 CPE/ICTB KOHTPOJIS 3HAHUN 00YYaIOLIUXCS 110 JUCUUIUINHE (MOIYIIIO).
Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC
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OueHka «omauuHO» CTAaBUTCS B cllydae, €CJIM paBWibHO BinoiHeHO 90-100% 3ananuii.
OrueHka «xopouio» CTaBUTCS, €CIU IPABUIILHO BhINOIHEHO 70-89% 3ananuid.
OrneHka «y0oesiemeopumesibHo» CTAaBUTCS B CIIydae, €Clii IPaBUIbHO BhITOHEHO 50-69%

3aJIaHUH.

OHGHKa «Heyaoefzemeopumeﬂbﬂo» CTaBUTCs, €CJIM IMPAaBHUJIBHO BLIIIOJJHCHO MCHEC 50%

3aJIaHUH.

3.2. OeHOYHBbIe MATEPHAJIBI VIS IPOBE/ACHUS IPOMEKYTOYHOI aTTecTalluu
3.2.1. Kputepuu o1ieHKH pe3y/1bTaTOB 00y4eHHs M0 JUCHHUILINHE (MOAYJIIO)

I xkana
OllCeHUBAHUS

PesyabTartsl
o0yueHus

Iloka3zaTesn oneHUBAHUS pe3yJabTaToB oﬁyqe}mﬂ

OTJIMYHO

3Haer:

- oOyyaromuicst TIyOOKO M BCECTOPOHHE YCBOMJI Marepuall, YBEpEeHHO,
JIOTUYHO, IIOCJIEI0BATEILHO U IPAMOTHO €r0 U3J1araeT, ONUpPasCh HAa 3HAHUS
OCHOBHOH U JIOTIOJIHUTEJIbHOM JIUTEPATYPBIL,

- Ha OCHOBE CHCTEMHBIX HAy4HbIX 3HAHHWI JenaeT KBaIu(UIMPOBAHHBIC
BBIBOJIBI M 0000IIEHNUS], CBOOOIHO ONIEPUPYET KATETOPHUSIMH U MOHSATHIMH.

VYmeer:

- oOyuaromuiics yMeeT CaMOCTOSTEIbHO M IMPaBHJIBHO peliaTh ydeOHO-
npodeccnoHaNbHBIE  33aYM  WIM  33JaHUs, YBEPEHHO, JIOTHYHO,
MOCJICI0BATENIFHO M apTYMEHTHPOBAHO M3J1araTh CBOE PELICHHUE, HCIONb3Ys
Hay4YHbIC [TOHATHS, CChUIAsICh HA HOPMATHBHYIO 0azy.

Bnageer:

- 00ydaromuiics BIaieeT PalMOHATIBHBIMH METOIAMH (C MCIIOIb30BaHUEM
panMOHAIBHBIX METOAMK) PEIICHHS CIOXHBIX NMPOQecCHOHAIBHBIX 3a/ad,
MPEJCTAaBICHHBIX JEJIOBBIMU HIPaMU, KEHCAMH U T.1.;

IIpu perieHny NpoAEMOHCTPUPOBAI HABBIKU

- BBIJICJICHUS [JIABHOTO,

- CBA3KOH TEOPETHUYECKUX IOJOXKEHUIl ¢ TpeOOBaHUAMHU PYKOBOMASAIINX
JIOKYMEHTOB,

- U3JI0KEHMSI MBICJICH B JIOTMYECKOM II0CIIEI0BATEIBHOCTH,

- CaMOCTOSITEIBHOTO aHaln3a (aKThl, COOBITHI, SABJICHUMN, MPOIIECCOB B UX
B3aMMOCBSI3H U JUAIEKTUYECKOM Pa3BUTHU.

XOpPOHLIO

3Haer:

- oO0ydaromuiicss TBEpIO YCBOWJI Marepuall, JOCTaTOYHO I'PaMOTHO €ro
W3J1araeT, ONMpasch Ha 3HAHUSI OCHOBHOH M JIOTIOJHUTEINILHOM JIUTEpaTyphl,
- 3arpynHsercss B (OpMYJIMPOBAaHWH KBaJIM(UIMPOBAHHBIX BBIBOJIOB H
0000MIeHNi, OmepupyeT KaTeropusMH M TOHATHSIMH, HO He Bcerna
MPaBIJIBHO UX BEpUPHLUPYET.

YmMmeer:

- O0Y4AIOIUIACS YMEET CAMOCTOSTEILHO U B OCHOBHOM MPABUIILHO PEIIAThH
yueOHO-TIpo(ecCHOHANIbHBIE 3a/1a4M WM 3aJaHusl, YBEPEHHO, JOTUYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pElICHHE, HE B
MOJIHOM MEPE HCHOJIB3YS HAYYHBIC NMOHATHUA W CCBUIKM HAa HOPMATHBHYIO
6azy.

Brnaneer:

- oOydaromuiicsi B 1IeJIOM BIAJeeT paIllMOHAIbHBIMU METOJIaMU PEIIeHUs
CJIOXKHBIX HpO(beCCI/IOHaHBHBIX 3aaad, Ip€ACTaBJICHHBIX JICJIOBBIMU UT'DAMU,
KelcaMu U T.]I.;

[Ipn pemeHun cMOr NPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TyOWHHOCTH HABBIKOB,

- BBIJICJICHUS TJIAaBHOTO,

- U3JIOKEHUS MBICJICH B JIOTHUECKOU MOCIIEJ0BATEIHLHOCTH,

- CBS3KM TCOPETUYECKHX IOJOXKEHUH ¢ TPeOOBAHUSIMHU PYKOBOJISIIAX
JIOKyMEHTOB,

- CaMOCTOSITENTLHOTO aHajn3a (akThl, COOBITHIA, SBICHHUH, MMPOLIECCOB B MX
B3aMMOCBA3U U JUAJICKTUYCCKOM pPa3sBUTHUH.

VOBJIETBO-
PUTEJILHO

3Haer:

- 00y4aroIuiics OPUEHTHPYETCSl B MaTepHalie, OJHAKO 3aTPYAHIETCS B €ro
M3JI0KEHHNH;

- IOKa3blBaeT HEIOCTATOYHOCTb 3HAHUM OCHOBHOM M JOIOJIHUTEJIBHOMN
JUTEPATYPBI;

- c1ab0 apryMeHTHPYET Hay4HbIE MTOJIOKEHUSL;

- IPaKTHYECKH He criocoOeH chOpMyIMPOBATh BBIBOJIBI M 0000LICHS;
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- YACTUYHO BJIaJIe€T CUCTEMOU MOHATHIH.

VYmeer: - 00yYaroIHiicsi B OCHOBHOM yMEET PEIINTh y4eOHO-TIPO(eCcCCHOHATIBHYIO
3a7ady WIM 3aJaHue, HO JOMYCKaeT OUIMOKH, clabo apryMeHTHUpPYET CBOE
peleHre, HeJOCTaTOYHO MCIOJIb3yeT HaydHble MOHATUS M PYKOBOJIAILUE
JIOKYMEHTBL.

Brnaneer: - oOyvaromuiicsi BiaJeeT HEKOTOPHIMU pAaIlMOHAIBHBIMH METOAaMHU
peLICHUs CJI0XKHBIX TPOPEeCCHOHATBHBIX 3a/]a4, TPECTAaBICHHBIX IEIOBBIMU
urpamu, keiicaMu 4 T.1.;

ITpu penieHNH TPOJEMOHCTPUPOBAT HEJOCTATOTHOCTh HABBIKOB

- BBIJICTICHUSI TTIABHOTO,

- U3JIO’KCHUS MBICIIEH B JJOTMYECKOHN MOCIE0BATEIbHOCTH,

- CBSI3KM TEOPETHYECKHX MOJOKEHHH C TpeOOBAHUSAMU PYKOBOASIINX
JIOKyMEHTOB,

- CaMOCTOSATENILHOTO aHaNN3a (aKThl, COOBITHH, SBICHHH, MMPOIECCOB B UX
B3aMMOCBSI3H U IUAIEKTHYECKOM Pa3BUTHU.

HEYJIOBJIETBO- | 3naer: - 00yJarOIIMICS HE YCBOWI 3HAUYUTEIBHON YacTu MaTepuara;
PUTEJIBHO - HE MOXXET apTyMEHTHUPOBATh HAyYHBIE MTOJIOKEHHUS,

- He QOPMYJIUPYET KBATU(PHUIIMPOBAHHBIX BBIBOJOB H 0000IICHU;
- He BJIaJIEET CUCTEMOMW MOHATUH.

Vwmeer: oOyuaronuiicss He MOKa3ajl yMEHHE pelaTh y4eOHO-IPO(hEeCCHOHATBHYIO
3aj1a4y WIH 3aJaHHe.
Bﬂa):teeT: HC BBITIOJIHCHBI Tpe6OBaHI/Iﬂ, NpEeABbABIIACMBIC K HaBbIKaM, OLICHMBACMbIM

«YHAOBJICTBOPHUTCIBHO.

3.2.2. KoHTpoJibHbIE 321aHUSI /WM WHbIe MaTepuajbl JJIsl NPOBeJeHUs MPOMEKYTOUHOI
arrecTauuu
Cnmcok BONPOCOB /ISl YCTHBIX OTBETOB (BAPMAHTHI TeCTA)

1.

CoNOORAWDN

I N = = S
OO WNDREO

16.
17.
18.
19.
20.
21.
22.
23.
24,

OCHOBHBIE 3JIEMEHTHI CTPATETNYECKOI0 aHAIM3a.

KoHKypeHTHBII aHann3 OpraHu3alyy, CyIIHOCTh U COAEpKaHHUE.

Teopus konkypenTocnocodHoctu M. IlopTtepa.

ITonsTHe HCOMIPCACIICHHOCTHU U HeCTaOMIILHOCTH BHEIIHEH CpCabl.
KoHKypeHTOCTIOCOOHOCTh OpraHu3aluy (ToBapa, TEXHOJIOTHH).
KoHkypeHTHOE TPenMyIIecTBO OpraHU3aIliH, IOHSITHE M COCTABIISIONIHE.
[TopTdenbHble MOAETH aHAIN3a CTPATETHH.

MGTOI[I)I CTpaTel"I/I‘-ICCKOI\/’I AUArHOCTUKU ACATCIBbHOCTH OpraHrU3alnuu.
Ku3HecnocoOHOCTh U CTpaTeruueckasi yCTOWIMBOCTh OpraHU3alHu.

. CymHocTts 1 TexHozorus nposeaenus SWOT — ananusa.

. Makpocpena opranusaiuu, GakTopsl €€ XapaKTepu3yollue.

. KimtoueBrie (akTopsl ycrexa opraHu3aium.

. MeTo/1bl TMarHOCTUKYU CTPATErMYECKON MO3UIIMN OpTaHU3alllH.

. Mukpocpena opranuzaiuu: hakTopsl, ee XapakTepu3yoIue.

. HI/II[GPCTBO B MHUHHMHU3AIMKU 3aTpaT Ha HOPOU3BOJACTBO KaK KOHKYPCHTHOC

IIPEUMYIIECTBO OPTaHU3ALHNH.
Junarnoctrka GpakTopoB KOHKYPEHTHOW CpeJibl OpraHu3aliu.

AHanu3 BHyTPEHHEHN cpesibl, ONIEpaTHBHAsS JUArHOCTHKA OPraHU3alHH.

[TocTpoeHre KOHKYPEHTHOM KapThl phIHKA.

DKcIepTHas IMarHOCTHKA U YIpaBJIeHYeCcKoe 00Cie0BaHIEe MUKPOCPEIbl OpraHU3aIUH.
QOYHKIMOHATIbHBIE CTPATETUH, UX KIIACCU(PUKALINA U COTEepKAHHE.

[TonsiTHE «CTpATErNYECKUE PECYPCHD OPraHU3ALNH.

ITonsiTHE «CTpaTrernyeckas aabTEPHATUBAY.

WMHCTpyMEHTBI OLIEHKH CTPAaTETUYECKUX aJIbTEPHATHUB.

UccnenoBanmne makpocpesl GyHKIIMOHUPOBAHUS OPTaHU3aIIUH.
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25. CyniHOCTh KOHKYPEHTHOT'O aHaJIu3a.
26. Onpenenenne Habopa cTpaTeruii B KOHKYPeHTHOW O0pb0e.
27. beHUMapKuHT, CyIIHOCTb, 3Tallbl Pa3BUTHSL.
28. KonnyecTBeHHBIE M KAYECTBEHHBIE TIOKA3aTENN, XapaKTEPU3YIOILIHE CTPYKTYPY PHIHKA.
29. Uek-JIMCT KOHKYPEHTHOTO aHaIH3a.
30. OtpacneBoii aHaU3.
31. AHanu3 cTpaTerud4ecKux rpyriil.
32. AHanmu3 CTOMMOCTHBIX IIETIOYEK
33. AHanu3 MpoayKTOBOTO MOPTQEs KOMIaHUN
34. SNW ananu3. Monens 7S McKinsey:
35. Matpuna BKI', ee ucnosnib3oBanue 1uisi aHaJIM3a aCCOPTUMEHTA TTPOTYKIIUH.
36. Marpuna JxeHepan DIIeKTpuK - MakKHH3H.
37. Matpuna Xodepa-lllenaens.
38. Marpunia Aucodda. Marpua ADL/LC
39. Ctparernueckuii ananu3 IUBepCUPUIIUPOBAHHON KOMITaHUH.
40. Ionsitue >pPEeKTUBHOCTH IKOHOMHYECKON CHCTEMBI.
41. 3¢bdeKTUBHOCTD U 1IeNTU CUCTEMBI, 1ieJieBasi 3PEKTUBHOCTb.
42. Texnonmorndeckas (pecypcHasi) 3h(HEeKTHBHOCTS.
43. Buytpennss 3peKTUBHOCTD.
44, Jluxotomust «pe3ylbTaTuBHOCTb—A(PdexTuBHOCTE» Y. bapHapna.
45. Tlokazatenu 3¢ (HEeKTUBHOCTH CTEHKXOJIIEp— OPTaHU3alMU U METOJIbI X pacuerTa.
46. Y CTOWYMBOCTh KOHKYPEHTHOTO MPEUMYIIECTBA.
47. IloTreHuan pecypcoB U CiocOOHOCTEH OpraHU3aIiH.
48. MoJienb CTPYKTYpBbI pRIHOYHOTO OTEHIIHATIA
49. Meton Xocun Kanpwu,
50. Merox DK
TexkcTbl NP00JIEMHO-aHAIMTHYCCKHUX U (WJIM) NPAKTHYECKUX Y4eOHO-POdecCHOHATBHBIX
3ama4
3apaua 1
3anonHUTe TAaOIUIly aHaIN3a BHEIIHUX CTpATeTHYeCKuX (PakTOpOB OpraHu3aluu

Pe3yJ’lLTaTbl AHAJIN3a BHCIIHUX CTPATEITHYECCKUX q)aKTOpOB

Buewnue crparernyeckue Bec Ounenka | B3pemiennas
(axTopsI OIIeHKa
BosmoxxnocTr
bnaronpusitHas

JeMorpaduyecKasi CUTYaIHs
Pa3BuTHe po3HuuHON ceTu
Tl'ocynapcTBeHHas nojaepxka
MaJioro Ou3Heca
DKOHOMUYECKAs CTAOMIU3aIus

Yrpo3sl
VYcunenue rocy1apcTBEHHOIO
peryIupoBaHUs
KoHkypeH1us Ha BHyTpEHHEM
PBIHKE
Hogeie TexHonoruu
CHmxeHue aKTUBHOCTH
noTpedurenei

CyMmMapHas oleHKa
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3agaua 2

Ucnonw3ys tabnuiy, nposenutre PEST—ananu3 opranuzanuu
PEST-anaim3 ¢pakTopoB MaKpocpeasl

TlonuTHKa | P DKOHOMHKA | E
1.IIpaBuTenscTBEHHAS 1.061mas xapakTepucTHKa
CTaOMIJIBHOCTH SKOHOMHYECKOW CUTyanuu (IIOIBEM,
2.M3MeHeHMe 3aKOHOJaTeIbCTBa CTa0MIM3aIys, CIIajm)

3. T'ocymapcTBeHHOE BIMSHHE Ha 2. Kypc HaunoHaJIbHOH BaJIOTHI U
OTpaciy, BKI0Yast OO CTaBKa perHAHCUPOBAHUS
roccoOCTBEHHOCTH 3. YpoBens nHGIAIUHA
4.TocynmapcTBeHHOE perynnpoBanne | 4. YpoBeHb 0e3paboTHITBI
KOHKYPEHILIUU B OTpaciu 5. LleHs! Ha 3HEpropecypehl
5. Hayorosas nonurtuka
ComuyMm | S TexHoI0rHs | T
1. Iemorpadudeckne N3MEHEHHS 1. l'ocynapcTBeHHAst TEXHUYECKAS
2. VI3MeHeHne CTpyKTypHl JOXO0B | TOJHUTHKA
3. OTHOLUEHHE K TPYy U OTIABIXY 2. 3HayMMBble TEHACHIIMNA B 00JIaCTH
4. CommanbHas MOOMIBHOCTh HUOKP
HaceJeHHs 3. HoBble mpoIyKTHI (CKOPOCTH
5. AKTHBHOCTb MOTpeOuTEeH OOHOBJICHHSI 1 OCBOCHHSI HOBBIX
TEXHOJIOTH)
4. HoBble maTeHThl

3amaua 3
[TpoBenute Ctparernueckuii SNW -ananus BHyTpeHHEH cpe/ibl OpraHu3auu

| KauyecTBeHHAasl OLIEHKA MO3UIIMI |

Nesi/n || HamMeHOBaHHe cTpaTern4ecKoii Mo3uuu N w
S CunbHas "
HeiiTpanbnas Cnabas
L1 | 2 L3 4 s
|1 ||CTpaTerns[ OpTaHHU3aLIH || || ||
|2 ||BI/13HCC-CTpaTeI‘I/II/I (B LIE]IOM), B TOM YHUCIIE: || || ||
| ||BI/13HCC Ne 2 || || ||

L L. | | |

| ||BPI3H€C Nem || || ||

|
I
| ||EH3Hec Ne 1 || “ “ }
|
|
|

|3 ||OpFaHI/I3aIII/IOHHa)I CTPYKTYpa || || ||
4 @duHaHCH Kak obmiee prHAHCOBOE MOJIOKEHHUE,
B TOM YHCIIE:
|4.1 ||d>14Hchm KaK COCTOSIHHE TEKyIero 6ananca || || || |
|4.2 H(DI/IHaHCBI KaK YpOBEHb Oyxydera || “ “ |
|4.3 ||®MHaHCL1 Kak (hrHAHCOBAs CTPYKTypa || || || |
DuHAHCH KaK TOCTYMHOCTh HHBECTHIIMOHHBIX
4.4 pecypcoB (KpeauThl, pa3MeIleHHe IICHHBIX
Oymar u T.1.)
45 DuHAHCHI KaK ypOBEeHb (PUHAHCOBOTO
) MEHEIPKMEHTA
5 [IpomyKT KaKk KOHKYPEHTOCIIOCOOHOCTD

(B mexoMm), B TOM YHUCIIE:
| | [Iponyxr No 1 | [ [ |
| | [Mpozyxr Ne 2 | | | |
| |[Iponyxr Ne t | | | |
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CtpykTypa 3aTpaT (YpOBEHb CEOECTOMMOCTH)

6

o Ou3Hecy (B LIEJIOM), B TOM YHCIIC:
| |Bumec No 1 [ | | |
[ [Pusec N2 [ [ [ |
L [ | | |
[ [Busiec o m [ [ [ |
7 JucTpuOynust Kak CHCTEMa peaTi3aiuu

MPOYKTa (B IIEJIOM), B TOM YHCIIC:
|7.1 HKaK MaTepHallbHas CTPYKTypa || “ “ I
|7.2 HKaK YMEHHE TOProBaTh || “ || |
|8 ||I/IH(1)OpMaI_[I/IOHHa$I TEXHOJIOTHUS || || || |
9 VHHOBanMM Kak CIIOCOOHOCTD K pealli3aliy Ha

PBIHKE HOBBIX MIPOYKTOB

CriocoOHOCTH K JINAEPCTBY B LIEIOM (KaK
10 CUHTE3 CyOBEKTHBHBIX M 00BEKTHBHBIX

(hakTOpOB), B TOM YHCJIC:
101 CriocoOHOCTB K TIUAEPCTBY 1-TO nmHIa

' OpraHu3aIui
|10.2 ||CH0006HOCTL K JILJIEPCTBY BCETO NEepCoHaa || || ||
103 CrnocoOHOCT K TUIECPCTBY KaK COBOKYITHOCTD
' 00BEKTUBHBIX (DaKTOPOB

11 YpoBeHb MPOU3BOJICTBA (B 1IETIOM), B TOM

qHCIIe:
|11.1 HKaHGCTBo MaTepHaIbHOM Oa3bl || “ “

Kak xagecTBO HHKEHEPOB (KIIFOYEBBIX
11.2  ||npOM3BOACTBEHHBIX CIIELHAIUCTORB)

Kak xauecTBo pabounx (OCHOBHOE
11.3 TIPOM3BOJICTBO)
|12 ||yp0B6HI) MapKeTHHTa || || ||

YpoBeHb MEHEPKMEHTa (T.€. Ka4eCTBO U
13 CIOCOOHOCTh 00ECTICUYNTh PHIHOYHEIH yCIIeX

BCEH CHCTEMOH MEHEIKMEHTA B LIEJIOM)
|14 ||KaquTBo TOProBOX MapKu || || || |
|15 ||KaquTBo repcoHana (B mesoM) || || || |
|16 ||PenyTau1/1$1 Ha PBIHKE || || || |
|17 ||P6HYTaLII/I$I Kak paboromaTens || || || |
18 OTHOULIEHUS C OpraHaMH BJIACTH (B 1IE€JIOM), B

TOM YHCIIe:
|18.1 ||Ha (enepasbHOM ypOBHE || || “ |
|18.2 ||Ha ypoBHe cyObekra Denepanuu || || || |
|18.3 ||Ha YPOBHE MECTHOTO CaMOYTPaBICHHUS || || || |
|18.4 ||C CHUCTEMOW HAJIOTOBOT'O KOHTPOJIS || || “ |
L L [ | | |
[ 18.k | | [ | |
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19 OtHomeHus ¢ nmpodcoro3amu (B IIEIOM), B TOM

qucie
|19.1 ||C KOpPIIOPaTUBHBIM || || || |
|19.2 HC OTpacNEBbIM || “ || |

OTHoOIIEHUsI CO CMEKHUKAMHU (Ka4eCTBO
20 KIIIOUEBBIX 3BEHBEB KOONEPAIlMOHHOM ceTn

OpraHu3aIin)
|21 ||I/IHHOBaLII/II/I KaK UCCIIeIOBaHMs U Pa3pabOTKu || || || |
|22 ||Hocnenp0)1a>1<ﬂoe 00cIyKUBaHIE || || || |
|23 ||CTCHCHL BEPTUKANBHON HHTETPUPOBAHHOCTH || || || |
|24 ||Kopn0pamBHa;1 KyJIbTypa || || || |
|25 ||CTpaTeFI/I‘IeCKI/Ie AJIbSTHCHI || || || |
|I[onoanTem,HHe CTpaTernyecKue MO3HUIHH (C yIeTOM CHeNH(HKN OpraHu3alin) |
26 || | | | |
7| | | | |
28 || | | | |
o | | | | |
Bo_ | | | | |
3anaya 4

1. PaccMoTpuTe BO3MOKHOCTH M YIPO3bl, a TaKXK€ OIICHUTE CHWIbHbIE M CJabble CTOPOHBI
POCCHUUCKHUX MPEANPUATHIN pa3IUYHBIX OTpACIICH:
- CTPOUTEIIbHBIC OpTraHU3AIINH;
- 00pa3oBaTeNbHbBIE YUPEKICHNUS;
- aBTOMOOMJIbHOE TIPOU3BOICTBO;
- MUILIE€BAsi IPOMBIILIEHHOCTb;

- POU3BOJICTBO OJICKIbI, 0OYBH U T.]I.

2. B uem 3akmouarorcs cuia u cinadocts ¢pupmel? [pusenure npumepsl. Kakue marepuanbHbie U
HeMaTepualbHbIE aKTUBbI IPEANPUATHI MOKHO OTHECTH K CHIIBHBIM, a KaKHe K c1a0bIM CTOPOHAM

PEIITPUATHS?

3. ObOpatutech K KakoW-muMOO M3 M3BECTHBIX BaM KoMIaHUN. Moxere JM Bbl ONPEICIUTH €€

BO3MO>XHOCTHU U prO3BI? B yeMm oHm 3akirouaroTcs?

Ornpenennute UTOrOBBIC OIICHKH aHATN3a CUJIBHBIX U CI1a0BIX CTOPOH
CuiibHbIe M cJ1a0ble CTOPOHBI NPeINPUATHS

TToxa3zarenu

CreneHb

BaKHOCTH
moKazareJist
(B Oammax
ot 1 510 3)

bannpnas onenka
KOHKYPEHTOCIIOCOOHOCTH

1

2 3 4

5

CHUIIBHBIC CTOPOHBL:
HaJIN4He
OpPHUTHHAIBHBIX
KOHCTPYKTOPCKHX
pa3zpaboTox
HSKOHOMHUYHOCTh
IKCIUTyaTaI[IH
HeOobIIHe
rabapuTel W XOpoIas
MaHEBPECHHOCTh

Wroro

Crna0ble CTOPOHBIL:
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Y3KUH acCOPTUMEHT
MPOIYKIUH, HEBBICOKAs
JIOJIS IPOIYKIIUU

HernOKasl ILIeHOBast
MOJIUTHKA

Hepas3BHUTas
CcOBITOBAsI CETh

Hroro

3.2.3. MeToauueckne MaTepuaibl, OMpeAesOIIie TPoUeIypPbl OLEHUBAHHUSA 3HAHMIA,
YMeHUii, HABBIKOB B X0/l€ IPOMEKYTOYHOM aTTecTauuu
Ilpouenypa oneHnBaHus 3HAHUI (TeCT)

HpeanaraeMoe KOJHWYECTBO 3aJaHMI

20

IlocnenoBaTenbHOCTD BI)I60pKI/I

OmnpepeneHa 1o paszaenam

Kpurepuu oueHku

- IPaBUWIbHBIN OTBET HAa BOIIPOC

KaXXZI0ro pasacia

«5» ecan IIPaBUIBHO BBINOTHEHO 90-100% TecToBBIX 3a1aHuit

«4» ecin MIPaBUJIBHO BBIMONHEHO 70-89% TecTOBBIX 3aaHMi

«3» ecnu MIPABUIIBHO BBHIMOIHEHO 50-69% TeCcTOBBIX 3a/1aHUI
Ilpoueaypa oueHnBaHusA 3HAHUH (YCTHBIH OTBET)

IIpenen nnuTenbHOCTH 10 MuUHYT

IIpennaraemoe KOJWYECTBO 3a/IaHUN 2 Bompoca

[ocnemoBaTenbHOCTH BEIOOPKH BOMpocoB u3 | CorydaiiHas

Kpurepun onenkn

- TpeOyeMBbIil 00bEM U CTPYKTYpa

- I3TIOKCHHE MaTeprana 6e3 PaKTHIeCKUX OMHNO0K

- JIOTHKA U3JI0KEHUS

- UCTIOJIb30BAHKUE COOTBETCTBYIOIEH TEPMUHOIOTHH

- CTHJIb PEYHU U KyJbTypa peuu

- MOI00P MPUMEPOB MX HAYYHOMU JINTEPATYPhl M MPAKTUKU

«5» ecan TpeOOBaHUsI K OTBETY BBINOJHEHBI B IOJHOM 00beMe

«4» ecnu B 1I€JIOM BBIIOJHEHBl TpeOOBaHMA K OTBETY, OJHAKO €CThb
HeOOJIbIIINE HETOYHOCTH B M3JI0KEHUH HEKOTOPHIX BOIPOCOB

«3» ecnu TpeGOBaHUS BBIIOJHEHBI YaCTHYHO — HE BBIIEpXKaH 00BEM, eCTh

¢dakTnyeckue  OmMOKM, HapylleHAa JIOTHKA  M3JI0XKEHHS,
HEJOCTAaTOYHO UCIOJIb3YETCSl COOTBETCTBYIOIIASl TEPMUHOJIOTUU

IIpouenypa oueHuBaHMs yMeHHMl H

NPAKTHYECKUX YUeOHO-TTpodecCHOHATBHBIX 3a1a4)

HABBIKOB (pelieHue Npo0JeMHO-aHAJIMTHYCCKHX H

IIpennaraemoe KOJWYECTBO 3a/laHUN

1

[TocneoBaTenbHOCTH BEIOOPKH

Cnyuaiinas

Kpurepun oueHku:

- BBIJICJICHUC U IIOHUMAHUC HpO6J’IeMLI

- yMeHHe 000011aTh, COMOCTaBIATh PA3IMYHbIE TOUKH 3PCHUS

- TIOJTHOTA MCIIOJIb30BAHNS HCTOUHUKOB

- HaI4Ke aBTOPCKOM MO3ULNH

- COOTBETCTBUE OTBETA NOCTABIEHHOMY BOIPOCY

- HCIIONIb30BaHME COLMAJIBHOTO oOmblTa, Marepuanos CMU,
CTaTUCTHYECKHX JaHHBIX

- JIOTUYHOCTb U3JI0KEHHUS

- YMEHHe cJienaTh KBIM(UINPOBaHHBIE BHIBOIBI M 0000IIEeHHS C
TOYKH 3PEHUS peIIeHNs MPo(eCCHOHATIBHBIX 3a1a4

- YMEHHE IIPUBECTHU MPUMEP

- OIIOPA Ha TEOPETUYECKHUE TIONO0KEHUS

- BJIAJICHUE COOTBETCTBYIOLIEH TEPMUHOIOTHEH

«5» ecm

Tpe60BaHI/IH K OTBETY BBIITOJIHCHBI B IIOJTHOM o0BbeMe

«4» ecimm

B IICJIOM BBIMIOJHEHBI TPEOOBAaHHS K OTBETY, OJHAKO €CTh
HEOOJIBIIINE HETOYHOCTH B H3JOKCHHH HEKOTOPBIX BOIPOCOB.
3arpynasercs B (OpPMYyIUpOBAaHUM  KBATU(HUIIMPOBAHHBIX
BBIBOZOB U 00001IEHUI
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«3» ecnu Tpe60BaHI/I£[ BBIITOJTHEHEI YACTUYHO — IIBITAETCS 000CHOBATEL CBOIO

TOYKY 3pEHHUs, OJHAaKo cllabo apryMeHTUpyeT HayuHbIe
MOJIOKEHHSI, TPAKTHYECKH He CIOCOOEH CaMOCTOSTENBHO
copMyIHpOBaTh BBIBOJBI M OOOOIIEHWS, HE BHIHUT CBS3b C
IpoQeCcCHOHANBHOMN ESITENbHOCTRIO

4. Y4eOHO-MeTOAMYECKOe M MAaTepUAJbHO-TeXHHYeCKoe ofecneyeHHe JTUCIHNJIMHBI
(Mmomyuis)
4.1. D1eKTPpOHHBbIE Y4eOHbIe H3TaHUS

1.

Kysnenosa E.}O. CoBpemenHbIl cTpaTernueckuii anamus: yueonoe nmocoodue / Kysnemnona
E.1O., Kpsutatkos ILII., Muneesa T.A., [logonsk O.0.— E.: Ypanbckuii penepaabHbIil
yHuBepcuTeT, 2016. 132— c. http://www.iprbookshop.ru/68473

Jly)xnoBa H.B. CtpaTternueckoe MapkeTHHTOBO€ ynpasiieHue : yueonuk / H.B. JIy>xHoBa,
O.M. KanueBa. — DnekTpoH. TekcToBble HaHHble. — OpenOypr: OpeHOyprckuit
rocynapcTBeHHblil yHusepcurer, O9bC ACB, 2017. — 289 c. — 978-5-7410-1642-8
http://www.iprbookshop.ru/71330.html

OnonuenoBa, E. B. CoBpeMeHnHbIii cTpaTerndyeckuil ananus : yueOHoe mocobue / E. B.
OnonuenoBa. — M. : Poccuiickas MexayHapoaHas akaJeMusi Typu3Ma, Y HUBEpCUTETCKas
KHHTA, 2016. — 112 C. — ISBN 978-5-98699-187-0 -
http://www.iprbookshop.ru/51871.html

Hukudopona, JI. E. CoBpeMeHHBII CTpaTermuecKuil aHalu3: KOHIEMIHH, MOJEINH,
WHCTpYMEHTHI : yueOHoe mocobue / JI. E. Hukudopora, C. B. Llypukos, E. A. Pazomacosa.
— HoBocubupck : HoBocuOupckuii rocyJapCTBEHHBI YHHBEPCUTET SKOHOMHKHU H
ynpasienuss «HUHX», 2017. — 250 c. — ISBN 978-5-7014-0789-1. —:
http://www.iprbookshop.ru/87162.html

4.2. JJeKTPpOHHBIE 00pa30BaTeIbHbIE PECYPCHI

1.

2.

3.

4.

5.

OnexTpoHHO-OnMOnuoreunas cuctema [PRbooks (OBC IPRbooks) — »snexTponHas
OubIMoTeKa 1Mo BCeM OoTpaciisaM 3HaHwui hitp://www.iprbookshop.ru
e-Library.ru: HayuHnast snektpoHHass Oubnuoreka [DnexTpoHHbI pecypc]. — URL:

http://elibrary.ru/.

Hayunas snexrponnas 6ubnuoreka «KubepJlenunka» [Dnexrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.

Nudopmannonnas cucrema «EnnHoe OKHO AocTyma K oOpa3oBaTelIbHBIM peCypcam»
[Anekrponnslii pecype]. — URL: http://window.edu.ru/

denepanbHblii LEHTp HMH(POPMAIIMOHHO-00PAa30BaTENbHBIX PECYPCOB [ DIEKTPOHHBIH
pecypc]. — URL: http://fcior.edu.ru/

4.3. CoBpeMeHHbIe NpodeccHOHAIbHbIE 0a3bl JaHHBIX U HH(OPMALMOHHBbIE CIIPAaBOYHbIE
CHCTEeMBI

OOyvaromumMces obecriedueH gocTyn (YOAJIEHHBIM JOCTYN) K HIDKE CIEAYIOLUUM

COBpPEMEHHBIM PO eCCHOHATBLHBIM 0a3aM TaHHBIX U HTHPOPMAILIMOHHBIM CIIPABOYHBIM CUCTEMAM:

1.

2.
3.

CnoBapy U DSHIMKIONEIUH Ha Akajnemuke [OnektpoHHbeli pecypc]. — URL:
http://dic.academic.ru.

Cucrema HHGOPMALIMOHHO-TIPAaBOBOr0 obecrieueHust «I"apanT»

baza  nmannpix  «bubnuorexka  ympasneHus» — -KopnopaTHBHBI —~ MEHEIKMEHT-
[Onextponnsiii pecype]. — URL: https://www.cfin.ru/rubricator.shtml

®enepanbHblil  00pazoBaTenbHbI mopTan «OkoHoMuKa Comuonoruss MeHemKMeHT»
[Onextponnslii pecype]. — URL: http://ecsocman.hse.ru

Cuctema Koncynerant [Tnroc [Dnexkrponnsrii pecypce]. — URL: http://www.consultant.ru/
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YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

4.4. KoMIJIEKT JIMIEH3MOHHOTO ¥ CBOOOJHO PACHPOCTPAHSIEMOr0 NPOrPaAaMMHOIO
ofecrneyeHusl, B TOM YHCJIe 0T€4eCTBEHHOI 0 IPOM3BO/CTBA
1. JIuuen3moHHOE MporpaMMHOE oOecriedeHre: oneparuonHas cucreMa Microsoft Windows,
nakeT opUCHBIX npuiioxeHuit Microsoft Office.
2. CB00OOAHO pacmpoCTpaHsIEeMOe ITPOrpaMMHOE oOecIiedeHre: CBOOOHBIEC TAKEThl O(PHCHBIX
npuinoxxernii Apache Open Office, LibreOffice.
4.5. O6opynoBaHue U TeEXHUYECKHE CPeACTBA 00yUYeHUsI
Jnst peanuzanuy  TUCHMIUIMHBL (MOZYJSI) HMCIIOJIB3YIOTCSL y4eOHbBIE ayIUTOPHH IS
NpOBEICHUST Y4YeOHBIX 3aHATHH, KOTOPBIE OCHANICHBI OOOPYJOBaHUEM M TEXHUYECCKHUMU
cpeacTBaMu OOy4YEHHsI, U MMOMELICHUS I CaMOCTOSITEIbHON pabOThl 00YYaIOIIMXCs, KOTOpPbIE
OCHAIIICHBI KOMITBIOTEPHON TEXHHKOW C BO3MOKHOCTBIO TOJKIIOUEHHs K ceTn «MHTepHEeT» n
oOecrneveHbl JOCTYIIOM B JJIGKTPOHHYI0 HH(OpPMAIMOHHO-00pazoBarenbHyo cpeaxy UOY BO
AVII. lonyckaercsi 3aMeHa 000pYJ0BaHUs €r0 BUPTYaJIbHBIMU aHAJIOT'aMHU.

HaumeHnoBanue yueOHbIX ayAuTOpHii 115 OcHaleHHOCTh Y4eOHBIX AyAUTOPHI A5l IPOBeIeHus
NpoBeAeHUs] Y4eOHbIX 3aHATUH U Y4eOHBIX 3aHSAATUH ¥ MOMeIeHUH 1JIsl CAMOCTOSATeILHOM
MOMEIeHUH JJIsl CAMOCTOSATEILHOM patoThl 000pyI0BAHMEM H TEXHHYECKMMH CPeJCcTBaMU
padoThI* 00y4eHUus
Y4eOHBIE  aymuTOpHHM AN TPOBEACHHA | YUeOHas aymuTOpHs YKOMIUIEKTOBaHA CICIHATH3UPOBAHHON
Y4IeOHBIX 3aHATHIA MeOepi0, OTBEUaloMed BCEM YCTAaHOBICHHBIM HOpPMaM U

TpeOOBaHUIM, 00OPYIOBAHAEM M TEXHHUUCCKUMH CPEICTBAMHU
o0y4enust (MOOWIIbHOE MYJIFTUMEMHHOE 000PY/I0BaHNUE).
ITomenieHue I CaMOCTOSATENIBHON PabOTHI IlomemeHue  OCHAIIEHO  KOMIBIOTEPHOM  TEXHUKOH €
BO3MOXKHOCTBIO TOAKIIOYEHHS K ceTu «lUHTepHeT» 1
obecrieueHHEM JOCTyNa B O3JIEKTPOHHYIO HH(GOPMAIMOHHO-
obpazoBatenbhyio cpeny YOY BO AVYIT u k 3BC.

* HoMep KOHKPETHOW ayJUTOPHH yKa3aH B MpHKa3e 00 ayauTopHOM (OHIE, pacluCaHUK yYCOHBIX 3aHATHH U
pacIMCaHUU IPOMEXYTOUYHOM aTTeCTaluu.
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