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Pabouasi nporpaMma qMCHUILIMHBI (MOAYJIS1) KAHTHKPHU3UCHOE YIIPABJIEHHE», BKJIKOYAs
OLIEHOYHbIE MATEePHAJIBI

1. TpeOoBanus K pe3yabTaTaM 00y4YeHHs MO0 TUCHUIIHHE (MOAYJII0)
1.1. Ilepeyenr KoMIEeTeHUUH, (opMHUpPYeMbIX TUCHMIUIMHOM (MOayJieM) B mpolecce
OCBOCHHS 00pa30BaTEJbHOI MPOrpaMMBbl

I'pynna komnereHnmii Kareropusi koMmnereHuuii Koabl 1 conepaxanne KOMIeTeHIMit
YHuBepcaibHbIE - -
ObmenpodeccuoHaNbHbIC - -
IMpodeccronansubie - I1K-4. Cnocoben IIPOBOJUTH
NPOBEPKY (MHAHCOBOTO TMOJIOKCHHUS
3aeMIIHKA, OLIEHKY €ro
IUIATEXKECIOCOOHOCTH u
KPEIUTOCIIOCOOHOCTH W Ipeasiarath
000CHOBaHHBIE pEILCHUS

1.2. KoMnereHUMM W MHAMKATOPbI HMX JOCTH:KeHHMsl, (opMHPYyeMbIX IMCHUILINHON
(MoayJieM) B npouecce 0CBOeHHs 00pa30BaTeJIbHOI MPOrpaMMbl

Kon Kon
UHAMKATOpa Conep:xaHue HHAMKATOPA KOMIIETEeHIIHH
KOMIIEeTEeHIIU U
KOMIETeHIIUH
IK-4 T1K-4.2 AHanu3upyeT KpeIuTHBIE PUCKH M PACCUUTHIBAET BO3MOXKHBIC TOTEPH IO
KKJOMY M3 HUX
IK-4 T1K-4.3 IIpoBOIUT OIEHKY AaKTHMBOB W KPEIUTHOW WCTOPHH MMOTCHIIMAIHLHOTO
3aeMINMKa W [OArOTABIMBACT 3aKJIIOYEHHE O  LEeIeco00pa3HOCTH
[PEIOCTABIICHHUS KPEIUTa

1.3. Pe3yabTaThbl 00y4eHHsl O JUCHUILJIMHE (MOTYJIIO)
Heab u3yyeHusi IMCUMILIHHBI (MOAYJIs1) — GOPMUPOBAHUE TITYOOKHX TEOPETUUCCKUX 3HAHUN U
MPAKTUYECKUX HABBIKOB IO OLIEHKE CYIIHOCTH TaKOTO SIBJICHHUS, KaK OaHKPOTCTBO MPEIPHUITHIA,
C TOYKH 3pEHUSA IHUKIMYHOCTH B DOKOHOMHKE, OOOOIIEHHO U CHCTEMaTU3HPOBAHHO
MO3HAKOMUTHCS C BaXHEUIIMMHU TpoOIeMaMH M METOIWKON IHAarHOCTUKA ¥ MOHUTOPHUHTA
COCTOSIHUSI TPEANpPUSITHI, HAay4YUThCS ONpPEIENSITh OCHOBHBIE IYyTH U METOJbl KPHU3UCHOIO
perynupoBaHus ¥ (HHAHCOBOTO O3/I0OPOBJICHHUSI MPEANPUATHI-0aHKPOTOB.
B pesynbrare nzydeHus AUCIUTUIMHBI (MOIYJIs1) O0yYarOIIHICS TOKEH
3HATh:
® OCHOBHBIC TIOJIOKEHUS TEOPUH AHTUKPU3UCHOTO YIIPABIICHUS,
® PUHIUIBI U METOIbI aHANIM3a KPU3UCHBIX CUTYallUid B OpraHU3aIHIX,
® OCHOBHBIE BUJbl KPEAUTHBIX PUCKOB,
® TOJIOXKEHHUS 110 OLIEHKE KPEAUTOCIIOCOOHOCTH 3aeMIIMKa,
® IIyTH Y BO3MOXHOCTH BBIX0J1a U3 KPUZUCHBIX CUTYallMil C MUHUMAJIbHBIMU MTOTEPSMU;
yMeThb:
® [POTHO3UPOBATH BO3MOXHOCTh OAHKPOTCTBA OPTaHU3AIMH U OCYIIECTBISITh KOMILIEKC
MEPONPUITHIA IO BOCCTAHOBIICHUIO €€ TIaTeKeCIIOCOOHOCTH,
® TPOBOJUTH OLIEHKY (PMHAHCOBOT'O COCTOSTHUSI OPraHU3alHH,
®  pacCUMTHIBATh KPEIUTHBIE U (PMHAHCOBBIE PUCKH,
® [PUHUMATh ONTHUMAIBHBIC YMPABICHUECCKUE PEIICHHUS B YCIOBHSIX HEOMPEICIIEHHOCTH,
SKCTPEMAJIbHBIX CHUTYyaIlui, OCTPOW KOHKYPEHTHOW OOpHOBI, AeuIMTa pecypcoB H
HETUTaTeKECTIOCOOHOCTH MPEATPHUSITHH;
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BUACTH B3aMMOCBA3b

MHUKPO3KOHOMMKH,
MCHCI)KMCHTOM,

BJIaJ1€Th:
HaBbIKaMU CHCTCMHOI'O U MNPOHCCCHOI'0 MOAXOI0B K CHUCTCMC AHTUKPU3HUCHBIX MCp JIA

MIPOEKTUPOBAHUSI MEPOTIPUSATHUI MO PA3BUTHIO OPraHU3AIINH;

AQHTUKPHU3UCHOTO
MHHOBAIIMOHHBIM,

YIIPABJICHUS
MapKETHHI'OBBIM,

C Teopuen

Makpo- H

¢uHaHCAMH,  PHCK-

HaBBIKAMHU HCIIOJIb30BaHUSI MHCTPYMEHTOB M PECYpCOB AHTHKPU3MCHOTO TMOIXOAa K
YIpaBIeHUIO MaTepUaIbHBIMU, PUHAHCOBBIMH, HH()OPMAIIMOHHBIMU MTOTOKAMHU;
HaBbIKAaMU (PUHAHCOBOTO aHAIIM3a JUISI OI[EHKH KPEIUTOCTIOCOOHOCTH 3aeMILIUKA;
HABBIKAMU aHAllM3a BIUSHUS PBIHOYHBIX W ()MHAHCOBBIX AaCIEKTOB HA YCTONYHUBOCTH
Pa3BUTHS MIPEIITPUSATHS;
HaBBIKAMHU TIPUHSATHS PEIICHUH B 00JACTH pean3aluy aHTHKPU3UCHOTO MEHEDKMEHTA,
BBIOOpaA CPENCTB LIS €ro Y3PPEeKTUBHOMN pearnu3aii.

2. O0beM, CTPYKTYPA U COAepKAHNE TUCUUIIMHBI (MOXYJIs1)
2.1. O6beM TUCHMILINHBI (MOIYJIs1)

Buowt yueonoii pabomut Dopmul 00yuenua
Ounasn Ouno- 3aounasn
3a0unan

O0uIas TPy/10eMKOCTh: 3a4€THbIE eIMHUIIBI/9achl 3/108
KonTakTHas pabora: 48 26 12

3aHATHUS JEKIHMOHHOIO TUMa 16 10 6

3aHATHUSL CEMUHAPCKOTO THIIA 32 16 6
KoncyabTanun 0 0 0
IIpoMe:kyTOYHASI ATTECTAIUSA: 3aUET 0 0 9
CamocrosTenbHas padora (CP) 60 82 87

2.2. TeMBI

Ounasn popma odyuenusn

(pa3nenbl) JAUCUMIIMHBI
KOJIMYecTBa 4acoB 1o ¢gopmaM 00pa3oBaTe/IbHOH AeATeJbHOCTH

(MoayJsifi) ¢ YyKa3aHMeM OTBEIE€HHOr0 Ha HHX

Ne
n/n

HaumeHoBaHue TeM
(pa3neJioB)

Buasbl yueOHoii padoThI (B yacax)

KonrakTHas padora

3ansaTusn

JICKIIMOHHOT'O TUITA

3ansiTHs CEMHUHAPCKOIo TUIA

Cp

JI

HNnbie

3

C

JIP HHble

DKOHOMHYECKHE OCHOBBI
BO3HUKHOBEHUS
KPHU3UCHBIX CUTYalIUMH.

2

Kpusucet B pa3Butun
OpTraHH3aINH

MexaHu3MEBl
roCcyAapCTBEHHOTO
peryJaupoBaHus
KPU3HUCHBIX CUTYalul

[IpaBoBsie OCHOBBI
(rHAHCOBOTO
03/10pOBJICHUS u
OaHKPOTCTBA
OopraHuzanui

JlmaraocTuka COCTOSIHUS
HETUIaTe)KECTIOCOOHBIX
NPEINPHUSITHH.

IIporuo3supoBanue
0aHKPOTCTBA
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7. Crparerus B
AHTUKPU3UCHOM 1 - - 2 - - 5
yIpaBJICHUH.

8. TakTuueckue pelueHus B
AHTUKPU3UCHOM 1 - 1 2 - - 5
yIpaBJICHUM.

9. MeTtonpl (hUHAHCOBOTO
037I0POBJICHUS
HEIUIATEKECIIOCOOHBIX
OpraHu3aiuu.

10. | ®uHaHCOBBIH
MEHEIKMEHT
HEIIaTe)KEeCIOCOOHOM
OpraHu3aluy.

11. | MHEBecTHMOHHAS
[TOJINTHKA B
AHTUKPU3UCHOM 2 - - 4 - - 5
yIpaBICHUH U
yIpaBJICHUE PHCKAMH.

12. | 3apyOexHbrit OTIBIT
AHTHKPU3UCHOTO 2 - - 4 - - 5
YIPaBJICHHUSL.

Ouno-3aounasn popma ooyuenusn

Buasbl yueOHo# padoThl (B 9acax)

Ne | HammenoBanme TeM KonrakTnas pa6ora
3angarus CP

n/n | (pa3aesnoB) 3aHATHS CEMHHAPCKOTO THIA
JICKIIMOHHOI'0 THIIA

JI J50:15(3 113 C JIP J50:15(3

1. DKOHOMHYECKHE OCHOBEI
BO3HHKHOBEHUS 1 - - 1 - - 6
KPU3HUCHBIX CUTYalLUH.

2. Kpuzucsl B pasButun
OpraHM3alu

3, MexaHu3mbl
rOCyIapCTBEHHOTO
peryIupoBaHUs
KPU3UCHBIX CUTyallul

4, IIpaBoBnbie OCHOBBI
(buHaHCOBOTO

037I0POBJICHUS u 1 - - 1 - - 6
0aHKPOTCTBA
opraHusanuii

5. JInarHoCTHKa COCTOSIHHS
HEIJIATEKECIIOCOOHEBIX 1 - - 2 - - 6
HOpENPUSITHH.

6. [IporHosupoBanue
0aHKpOTCTBa

7. Crparerus B
AHTUKPU3UCHOM 1 - - 1 - - 6
yTpaBICHUM.

8. TakTHueckue peeHus B
AHTUKPU3UCHOM 1 - - 1 - - 8
YOpaBJICHUH.

9. Meronsl  (pUHAHCOBOTO
037I0POBJICHUS 1 - - 2 - - 8
HETUTATEXECTIOCOOHBIX
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opraHu3anuil.

10.

DuHaHCOBBIN
MEHEKMEHT
HEITaTeXeCIoCOOHOM
OpraHu3aIHH.

1.

WHuBecTHIIMOHHAS
MOJIUTHKA B
AHTUKPU3UCHOM
YHOpaBICHUH U
yIOpaBJIeHHE PUCKAMH.

12.

3apyOeKHBIH OTIBIT
AHTUKPU3HUCHOTO
yIPaBICHHUSL.

3aounas popma odyuenus

Ne
n/n

HaumeHnoBanmue TeM
(pa3nesoB)

Buanl yue6Hoii padoThl (B yacax)

KonTakTHas pa6ora

3ansaTusa

3aHATHSA CEMHHAPCKOrO THIIA Cp
JICKIIMOHHOI'0 THIIA

JI HHbIe 113 C JIP HHbIe

DKOHOMHYECKHE OCHOBBI
BO3HHUKHOBEHUS
KPU3UCHBIX CUTYalUH.

Kpusucet B pazButum
OpTaHU3aINH

MexaHu3MBl
rOCyIapCTBEHHOTO
peryIupoBaHUs
KPU3UCHBIX CUTyallul

IIpaBoBsie OCHOBBI
(buHaHCOBOTO
030pOBJICHUS u
0GaHKpOTCTBa
opraHusainuii

JluarHocTuka COCTOSIHUSA
HEIIaTeKeCcII0COOHBIX
HOpENPUSITHH.

[IporHosupoBanue
OaHKpOTCTBa

Crpaterus B
AQHTHKPU3NCHOM
YOpaBJICHUH.

TakTHueckue penieHus: B
AQHTHKPU3UCHOM
YOpaBJICHUH.

Mertobt (buHAHCOBOTO
03/10POBIICHHSA
HEIIaTeKeCcII0COOHBIX
OpraHu3aIui.

10.

DuHaHCOBBIN
MEHEKMEHT
HEITaTeXeCIoCOOHOM
OpraHu3aIHH.

11.

WHuBecTHIIMOHHAS
MOJIUTHKA B
AQHTHKPU3NCHOM
yYOpaBICHUH U
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yIpaBJICHUE PUCKAMH.

12.

3apyOeKHBIN OIIBIT
AHTHKPU3UCHOTO -
YIOpaBJICHUSL.

Ilpumeuanusn:
JI — nexmuu, [13 — mpaktuueckue 3anstus, C — cemunapsl, JIP — maGopatopusie padotsr, CP —
caMOCTOsTeNIbHAsI paboTa.
2.3. Conepkanue JMCHMILIMHBI (MOAYJsA), CTPYKTYpPHPOBaHHOEe IO TeMaM (pasgeiam) H
BHJIaM padoT

CoaeprxkaHue JIEKIMOHHOT0 Kypca

HaunMeHoBaHue TeM (pa3iesioB)

Conep:xaHue JeKIIMOHHOTO Kypca

DKOHOMHUYECCKHUE
BO3HHUKHOBEHHUS
CUTyalHuil.

OCHOBBEI
KPU3UCHBIX

ITonsiTue KpU3UMCOB M NPUYUHBI HUX BO3HUKHOBEHUs. Tumonorus
kpusucoB. [Ipusnaku kpusuca PacrnosznaBanue, npeaynpexacHue u
MpeojiojieHre Kpu3ucoB. Kpu3ucbl B 9KOHOMHYECKOM. Pa3BUTHH
o01ecTna. Tenaenuuu BO3HHUKHOBEHHUS U pa3peuieHus
SKOHOMHYECKHX  Kpu3nucoB. CyImHOCTP W  3aKOHOMEPHOCTH
SKOHOMHYECKUX KpPU3UCOB. I[IPHYMHBI IKOHOMHYECKHX KPH3UCOB.
@a3pl IUKJIa ¥ UX TPOSIBICHUE. BUIBI SKOHOMHUYECKHX KPHU3UCOB U
nx nuHaMuka. OOmas XapaKTepHCTHKa KPHU3WCHBIX SBICHUH B
9KOHOMHKE Poccuu u MUpPOBOI1 S5KOHOMHKE

Kpusucs! B pa3BUTHH OpraHA3aIluN

@DaKkTOpbl  PHUCKOBAHHOTO  PAa3BUTHSA  OpraHm3amuu. [IpudmHbI
KpU3UCOB B OpraHu3alud. TEeHAEGHUUH UUKIUYECKOrO pa3BUTHUA
opranuzanui. ONacHOCTh U BEPOSITHOCTb KPU3UCOB B TEHICHIIUIX
pa3BUTHUS OPraHHU3aINH.

MexaHu3Mbl
peryaupoBaHus
cUTyauun

TrocyAapCTBCHHOI'O
KPU3UCHBIX

Ponp rocymapctBa B pEryJMpPOBAHUU KPHU3HCHBIX CUTYAIlHU.
ConepxkaHre W OpraHHW3ands TOCYAaPCTBEHHOIO AHTUKPU3UCHOTO
yropasieHus. Bumel rocynapcTBEHHOTO PErYJIHPOBAHUS KPHU3HCHBIX
CUTYyAIIHH. locynmapcTBeHHOE ~ PEryJMpOBaHUEC  OTHOLICHHUU
HecocTosTeNIbHOCTH  (OaHKpoTcTBa). Kpm3ucel B cucteMme
rOCYJapCTBEHHOTO yrpaBieHust. [I[pu4nHbI U OCIEACTBHS KPU3HCOB
roCy/JIapCTBEHHOTO yIpaBICHUSL. Ipeonosnenue KPH3HCOB
rOCYJapCTBEHHOIO  ympaBieHus. PedopMbl  Kak  CpeICTBO
AHTUKPU3UCHOTO YIPABJICHHS.

IIpaBoBbIE OCHOBBI
037I0POBJICHUS u
opraHusaiuii

(buHaHCOBOTO
OaHKpOTCTBA

3akoH o0  HecocrosTenbHOocTH  (OamkporcTBe).  [Ipm3Hakm
HECOCTOSITEILHOCTH (OaHKPOTCTBA). YUACTHHUKH Jiea 0 OAHKPOTCTRBE.
JocyneOHbie Mepbl (PMHAHCOBOT'O 037I0POBJICHUS. PaccMoTpeHHe e
0 OaHKpoTCTBE B apOuTpaxkHoMm cyne. Ilpouenypsl OaHKpOTCTBA.
Habmonenue. duHaHCOBOE 0310pOBIICHHE. BHemrHee yrpaBiicHHE.
Konkypcuoe MPOU3BOJICTRO. Muposoe COIJIalleHue.
AHTHUKpPU3HCHBIC yIpaBIsitonire. ['0CyJapCTBEHHOE perylupOBaHUC
JIEATEIBHOCTH apOUTpaXHBIX yrpaBisionux. Cdepa NesTenbHOCTH
AHTUKPU3UCHBIX  yOpaBisiiomux. TpeboBaHHs K apOHTPa)KHbIM
ynpapisiiomM. OTBETCTBEHHOCTh apOUTPaXKHBIX  YIPABISIONIHX.
Camoperysiupyemble OpraHu3alydid apOUTPaKHBIX YIPABIISIOLIMX.
OcobeHHOoCTH OaHKPOTCTBA OTACNBHBIX KATETOPUH JOJIKHHKOB.
VYupoleHHble npoleypbl 0aHKPOTCTBA.

JlmaraocTuka COCTOSIHUS
HEITaTeXEeCIIOCOOHBIX

HOpeANpUITHH.

OcCHOBHBIE =~ TApaMeTPbl  JHATHOCTHKH.
JUATHOCTUPOBAaHUS. OTalmbl U METOABl JAMATHOCTUKM KpH3HCa.
Knaccudukanus  ¢aktopoB  (QUHAHCOBOH  COCTOSITEIBHOCTH
OpraHM3ali. AHaJIU3 AEATEIBHOCTH OPraHM3allMd Ha Pa3IMYHbIX
JTamax HeCOCTOSTENbHOCTH. KpuTepuM OIEHKM KpPU3HUCHOIO
COCTOSIHUSL ~ OpraHM3anud. MeToabl  UHTErpaJbHOW  OLEHKHU
KPHU3HCHOTO COCTOSIHMS OPTaHU3aIHH.

AJNTOpUTM  TIpoliecca

IIporao3upoBanue OGAHKPOTCTBA

l'opu3oHTaNbHBIA (TPEHIOBBIM) M BEPTUKAJIbHBIM aHanu3 OanaHca.
JByx(akTopHasi MOneNb OLEHKH BEPOSITHOCTH  OaHKPOTCTBA.
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Meronuka pacuyera kod(p¢uuuenrtoB Anprmana (Z — cuer).
Yerpipexdaktopnas Monens Taddnepa. CoepuieHcTBOBaHHUE
Mojenu AnbTMaHa Ui poccuiickux ycnoBuil. IIporHosuposanue
0aHKpOTCTBA C WCIHOJb30BaHUEM pPEUTHHIOBOM MeTtoaukun [.B.
CaBuLKOH. DKOHOMHMYECKHME Mepbl NPOMWIAKTHKA KPH3UCHBIX
curyaiuid. OpraHu3alMiOHHBIE Mepbl NPO(UIAKTHKH KPH3HCHBIX
CUTYyaIUH.

Crparerus B
yIpaBICHUH.

AHTUKPU3HUCHOM

Pomp  cTparermm B QHTHUKPU3UCHOM  YNpPaBICHUH.  THIIBI
AQHTUKPU3UCHBIX CTpareruil. DaxkTopsl, ONpPEAEIAOmHNEe BBIOOD
CTpaTerMyl  AHTUKPU3UCHOTO  yNpPaBICHUS.  AHTHUKPU3HCHBIC
CTpaTeruy MOBOPOTa. AHTUKPU3UCHBIE CTPATETHH BBIXO/A.
MexaHu3M pa3pabOTKH W peanu3aliil aHTUKPU3UCHOW CTPaTeTHH.
AHTHKpH3HCHAs TUArHOCTHKA BHEIIHETO OKPY)KEHHS OpraHW3alvu.
AHTHUKpU3UCHAs JAMarHOCTUKAa BHYTPEHHEH CpeAbl OpraHU3aluu.
Ouenka 3¢ (eKTUBHOCTH TeKyILeH cTparernu. @opMupoBaHue 1een
AQHTUKPU3UCHOW cTpareruu. BpIOOp cTpareruu aHTUKPHU3UCHOTO
yIpaBJIEHUSL.

TakTrnueckue peuicHus B
AHTUKPU3UCHOM YIIPaBJICHUU.

TakTuueckue peuieHuss B aHTUKPU3UCHOM YIIpaBJIeHUU. MexaHu3M
pa3paboTKM aHTHKPU3HCHBIX IporpamMm. PecypcHoe obecnieueHne
AQHTHKPU3UCHBIX  IPOTPaMM. Opram3anoHHasT  CTPYKTypa
peanm3anMy AHTHKPU3UCHBIX mporpamMMm. CucremMa KOHTPOISA U
OIICHKH PEe3yJIbTATOB peaIn3alliil aHTHKPU3UCHON CTPATETHH.

MeTtomant
037I0POBJICHUS
HEILJIATEKECITOCOOHBIX
OpraHu3aiui.

(buHAHCOBOTO

Pectpykrypusanus: noTpedHOCTs U He0OX0oauMOoCTh. Llenu u 3anayun
PECTPYKTYpPH3AIINH. OOBeKT PECTPYKTYpHU3AIINH. Bunbt
(YHKUMOHAJIBHOW pecTpyKTypusaiuu. [IpuHUMOBI W KpUTEpHU
3¢ dexTruBHOCTH PECTPYKTYpPHU3AIIHH. Opranuzanms
pecTpykrypusanun. [IporpaMMa pecTpyKTypU3allUd U YCIOBHS €&
peanmzanuu. OnepaTWBHBIC M CTPATETHUCCKUE MEPOIPHUATHS O
pectpykrypusanuu. CaHalus: OCHOBHBIC IIOHATUS U pOJIb B
AHTHKPU3UCHOM ympapieHuu. [IpuHIuUnel cananuu. [Ipouemypsr
cananuu. CaHanusi WHBECTUIMOHHOTO MOTCHIMATA OpraHH3aIluu.
PaspaboTka nporpammel canaiui. CaHanuysi KaIpoBOTo MOTEHIIAAIA.
Hcrounnku GHUHAHCHPOBAHMUS CAHALIMOHHBIX MEPOMPHSITHIA.

10.

dunaHCOBBIN MCHEI>KMCHT
HETUTaTeXEeCTIOCOOHOH OpTraHN3aIlNH.

OcobeHHocTH (HDMHAHCOBOTO MEHEKMEHTa HEeTUIaTe)KeCITOCOOHOM
opranm3anuu.  OmepanuoOHHBIH  aHAIN3 B AHTUKPU3UCHOM
YIpaBJICHUH. AccopTUMeHTHas TTOJTUTHKA OpTaHU3aINH.
duHaHCOBOE ITUIAHWPOBAHHME HEIIIATEKECIIOCOOHONW OpraHW3aIluy.
VYrpasnenrne 060poTHBIM KarmuTajaoM. OmnpeneneHne moTpeOHOCTH BO
BHEIIHEM (uHaHCHUpoBaHWK. OmpenereHne BO3MOXHOCTH MPHPOCTa
obopora TPEIPUSITHS. BromxkerupoBanue. duHaHCOBas
peaIM3yeMOCTh IPOU3BOJICTBCHHOM MTPOTPAMMEI.

11.

MHBecTHIMOHHAS TTOJINTHKA B
AQHTUKPU3UCHOM YIIPABJICHUU U
yIpaBJICHUE PUCKAMH.

Ienn  WHBECTHIIMOHHOW  JEATCIPHOCTH B AHTHKPU3UCHOM
yopaBieHud. OOBEKTHI ¥ HMCTOYHWKM HHBECTHPOBAHUS IS
CaHALMOHHBIX MPEINPUATHA. PUCKH B aHTHKPU3UCHOM YIIPaBICHUU.
Ipupona ympaBineHdecknx puckoB. Kiaccudukanus puckoB B
AHTUKPU3UCHOM YIPaBJICHUH. YTIPaBICHHE PUCKOM: BO3MOXKHOCTH,
cpenctsa, GaKkTOpHI.

12.

3apyOeKHBIN OIBIT AHTHKPU3UCHOTO
yIpaBICHUSL.

«Hogsrit kype» @.J1. Py3BenbsTa — nmporpamMma BbIBO/Ia aMEPUKAHCKON
SKOHOMHKH W3 KpU3Wca. AHTHKPU3WCHAsI HANPaBICHHOCTH pedopMm
JI. Dpxapnma. AHTUKpPU3UCHAS YKOHOMHUYECKas MOJMTHKA SIMOHWU B
nocneBoeHHbIH mepruoa  (1945-1952). AHTHUKpH3UCHBIE aCHEKTHI
TOCYapCTBEHHOTO YIPABJICHUS B CTpaHaX C Pa3BUTON PBIHOYHOU
9KOHOMUKOH. OmnbIT 3(QQEKTUBHOrO yIpaBlIeHHs B BeIyLINX
3apyOexHbIX Qupmax. IIpoOnmeMbl HCHONB30BaHUS 3apyOEKHOTO
onbiTa B Poccuu.

Conep:kaHue 3aHSITHI CEMHUHAPCKOT0 THIIA

| Ne | HaumeHoBaHue TeM (pa3iesoB)

| Tun | ConepxaHue 3aHSITHIi CEMHHAPCKOI0 THNIA
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1. | DxoHOMHUECKHE ocHoBbl | C OO0miasi XapakTepUCTUKa KPU3KUCHBIX SBICHUN B 3KOHOMHUKE
BO3HUKHOBEHHS KPHU3HCHBIX Poccun u MUpOBO# SIKOHOMHUKE
CUTYalUH.
2. | Kpusucsl B pa3BUTUHN OpraHU3aLUuU 113 @DaxkTopsl M NPUYUHBl  KPU3UCHBIX  CUTyalud Ha
npeanpusituy. Pemenne kelcos.
3. | MexaHu3MBI rocyaapcrennoro | C Kpwuzucsl B cucremMe rocy1apCTBEHHOTO YIPaBIICHHUSI.
peryaMpoBaHus KPU3UCHBIX
CUTyanui
4. | IlpaBoBele ocHOBBI  (huHaHcoBoro | C Conepxkanue 3aKoHa O HECOCTOSITEIILHOCTH (OaHKPOTCTBE).
03JIOPOBJICHUS u 0aHKpOTCTBA
OopraHuzanui
5. | AmarHocTuka cocrostans | C AHanun3 AeATeNbHOCTH OPTaHMW3alWd HA Pa3IMYHBIX ATamax
HETUIATe)KECIIOCOOHBIX PEATIPHUSTHIH. HECOCTOSTEIIEHOCTH
6. | IlporanosupoBanmne GAHKPOTCTBA 113 IIporHo3upoBanne  OaHKPOTCTBA C  HCIIOJIb30BAHHEM
Mozeneil. Pemenue keiicos
7. | Crparerus B anTukpusucHom | C MexaHu3M pa3pabOTKH W peaju3aliil  aHTUKPU3UCHOM
YIpaBJICHUH. CTpaTerun
8. | TakTrueckue penIeHus B | I3 MexaHu3M  pa3pabOTKH  aHTHKPHU3UCHBIX  MPOTpPaMM.
AQHTUKPU3UCHOM YIIPaBJICHUH. Pemtenue xeiicoB
9. | Metoas! ¢unancosoro | C Opranuzanus pEeCTPYKTypHU3aLnH. IIporpamma
0370POBJIECHUS PECTPYKTYpPHU3aLMH U YCIIOBHS €€ peaslu3annuu
HEIJIATe)KeCIIOCOOHBIX OpraHu3alui.
10.| ®unaHCOBBII MeHepkMeHT | C ®duHaHCOBOE IJIJAHUPOBAHUE HETIATeIKECIIOCOOHO
HeIIaTeKecoco0HOM OpraHu3aLiH. OpraHM3alu
11.| MHBeCcTULIMOHHAS TONUTHUKA B C Knaccudukanus puckoB B aHTUKPU3UCHOM YTIPaBJICHUHU.
AHTHKPU3UCHOM YIIPABICHUU U
yIpaBJeHUE PUCKAMH.
12.| 3apy0OexHblii onbIT aHTHKpU3McHoOro | C OmnbIT 3 QEeKTUBHOTO YNpaBICHHS B BEAYIIUX 3apyOeKHBIX
YIIpaBJICHUSI. (dbupmax
Conep:kaHue caMOCTOSITEILHOH PadoThI
ny] HaumenoBanue TeM (pa3aesioB) Conep:kaHue caMOCTOATETbHOMH PadoThI
1. | DxoHOMHuUECKUE OCHOBBI | [IpMuMHBI JKOHOMHYECKMX Kpu3ucoB. @a3pl IMKIAa M HX
BO3HUKHOBCHHUS KPU3HUCHBIX | TPOSIBICHHE.
CUTyaluil.
2. | Kpusucsl B pasButum opranuzanuy | OmacHOCTh U BEPOSTHOCTb KPU3UCOB B TEHACHIMAX DPa3BUTHS
OpTaHM3aIHH.
3. | MexaHu3mbl rocyaapcTBeHHOro | Kpusucel B cucreme rocyapCTBEHHOTO YIPABICHHUS.
peryaupoBaHus KPU3UCHBIX
cuTyanui
4. | TlpaBoBeie ocHOBBI (puHAHCOBOTO | CaMoperymupyemMbie OpraHu3aIiy apOUTPaKHBIX YIIPABIISIONIUX.
O37IOPOBJICHUSI W OaHKpPOTCTBA
opraHuzaiui
5. | Junarnoctuka COCTOSIHUSA | MeTobl ~ WMHTErpaJiIbHOW  OLEHKA  KPU3UCHOTO  COCTOSIHHS
HETTIATEKEeCTTIOCOOHBIX OpTaHU3aIIH
NpEANPHUITHI.
6. | IIporHo3upoBanue OaHKPOTCTBA DKOHOMHUYECKHE MephI MPO(HIAKTHKHA KPU3UCHBIX CUTYaIIUH.
7. | Crparerus B anTukpu3ucHoM | OtieHka 3 PEeKTUBHOCTH TEKYIICH CTPATETUH.
YOpaBJICHUH.
8. | Taktuaeckue pemeHus B | CucteMa KOHTPOJS ¥  ONECHKH  pE3yNbTaTOB  pealn3alui
AHTHKPU3UCHOM YIIPABJICHHU. AHTUKPU3UCHOM CTPATETUH.
9. | Metoast ¢unancoBoro | CaHauusi KaJpoBOro IOTEHIMaNa. VCTOYHMKM (QUHAHCUPOBAHUS
030POBJIECHUS CaHAIIMOHHBIX MEPOIIPHUSTHH.
HEIIaTeKeCII0COOHBIX
opraHu3anuil.
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10. | ®uHaHCOBBIN MeHekMeHT | bromkerupoBanue. GUHAHCOBAs PeaIn3yeMOCTh MPOU3BOICTBEHHOM
HETIATEIKECIIOCOOHOH OpraHu3aliy. | MPOrpaMMBL.
11. | MaBecTHIIMOHHAS ITOJUTHKA B YnupaBieHrue pUCKOM: BO3MOXKHOCTH, CPEJICTBA, (DaKTOPHI.

AQHTUKPU3UCHOM YIIPABJICHUU U
yIpaBJICHUE PUCKAMH.

12.

3apy6€)l<HLIﬁ OIIBIT aHTUKPU3HUCHOT'O Hp06J'I€MI)I HCIIOJIb30BaHUA 33py6€)KH01"0 ombiTa B Poccun.

yIpaBJICHUsL.

3. OueHoyHble MaTepHAdbl /UIA MPOBeJECHHS] TEKYLIero KOHTPOJS YCIHeBaeMOCTH H
NPOMEKYTOYHOM aTTeCTANMU 00y4ar0IIMXCS N0 JUCHUILIHHE (MOLYJII0)

ITo gucuumimHe (MOIYJIO) MPENyCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJII KadecTBa
OCBOCHHS:

TEKYILLUN KOHTPOJIb YCIIEBAEMOCTH;

POMEXYTOUHAs aTTeCTalusl 00yJaroIuXcs Mo JUCUUIUIUHE (MOJIYJIIO).
3.1. OueHo4yHble MaTepHaJbl sl NPOBeAEHUS] TeKylled aTTecTAluM MO0 IMCHUIINHE

(Moayn10)
Ne | KonTposmpyembie TeMbl (pa3aesibl) HanMeHoBaHMe OLIEHOYHOI0 CPEACTBA
n/n

1. | DKOHOMHYECKHE OCHOBBI ~ BO3HHKHOBEHHUS  KPHU3HCHBIX | YCTHBIN OIpOC, 3¢cCe, TECT
CUTyalHuil.

2. | Kpusucel B pa3BUTHH OpraHu3aluu YcTHBII onpoc, dcce, TECT, KEHChI

3. | MexaHu3Mbl TOCYNapCTBCHHOTO PEryJIMPOBAaHUS KPU3UCHBIX | YCTHBIH OMPOC, 3CCE, TECT
CcUTyauui

4. | IlpaBoBble  OCHOBBHI  ()MHAHCOBOTO  O3IOPOBJIICHUS ¥ | YCTHBIN ompoc, 3cce, TeCT,
0aHKPOTCTBA OPTaHMU3AIMH

5. | InarHoctuka COCTOSIHUS HETUTaTEeXKECTIOCOOHBIX | Y CTHBIN OMpOC, 3cce, TECT
NpEANPHUITHI.

6. | IIporHo3upoBanue OaHKPOTCTBA YcTHBIN 0mpoc, 3CCe, TECT, KEHCHI

7. | CtpaTerus B aHTUKPU3UCHOM YIIPaBJICHUH. YcrHbIM onpoc, 3cce, TECT

8. | TakTuveckue pelieHns B aHTHKPU3UCHOM YITPABJICHHUH. YcTHBIN 0mpoc, 3CCe, TECT, KEHCHI

9. | MeToapl (PMHAHCOBOTO O3JOPOBJICHUS HETUIATEKECTIOCOOHBIX | Y CTHBIN OMPOC, ICCE, TECT
OpraHu3aiui.

10. | dunaHCOBHII MEHEHKMEHT HETUTaTeXKECTIOCOOHOH | Y CTHBIN OImpoc, 3cce, TECT
OpraHU3aIHH.

11. | lEBecTUIIMOHHASA OJIUTHKA B aHTUKPH3UCHOM YIIPABICHUN U | Y CTHBII oTIpoc, 3cce, TeCT
yOpaBJIeHHE PUCKAMH.

12. | 3apyOexHbIi ONBIT aHTUKPU3UCHOTO YIIPABICHUSI. YcTHBIH omIpoc, Acce, TECT

3.1.1 TunoBble KOHTPOJILHBbIE 33JaHUSI WU MHbIE MATEPUAJIbI, HEOOXOAUMBbIE VISl OLlEHKH
3HAHUM, yMEeHHUIl, HABLIKOB M (UJIM) ONBITA AeSITEJIbHOCTH B Mpollecce TEKYIero KOHTPOJIs
ycneBaeMoCTH
YcTHBIH Onpoc

KonTpoaupyembie TeMbl (pa3aesibl)

Bomnpocs! k onmpocy

OKOHOMUYECKHUE OCHOBBI BO3HUKHOBEHHS
KPHU3HCHBIX CUTYalHH.

1.Yro Takoe KpU3UC M KaKyl POJb OH WIPAcT B MpoIeccax
COLMAILHO-)KOHOMHYECKOTO

pasButus’?

2 OxapakTepusyiiTe JHHAMHKY H THUIIOJOTHIO Pa3BUTHSA
KPH3HUCOB.

3 B dyem pasHooOpaswe KpHW3UCOB W KaK MOXHO UX
KITaCCU(PUITUPOBATH?

4 Kak ¥ moueMy BO3HHKAIOT 3KOHOMUYECKHE KPU3HUCHI?

5 KakoBBI OCHOBHBIC IPUYHHBI SKOHOMUYCCKUX KPU3IUCOB?

6 HazoBute (aspl 3KOHOMHYECKHMX IIMKIOB Ha MAakKpo- H
MHUKPOYPOBHSIX M KaK OHU IPOSIBIISIOTCS?

KpI/I3I/ICLI B pa3sBUTUU OpTraHU3alun

1 Kakue ¢akTopbl pa3BUTUSI OpPraHM3allMM XapaKTEePHU3YIOT
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OIMaCHOCTh Kpu3uca?

2 Kak B3aMOCBSI3aHBI 3TH (PaKTOPBI MKy c000ii?

3 KakoBbl TEHACHIMH IHKIUYECKOTO PA3BUTHUS OPraHU3AIUH?
JaiiTe oneHKy KakJIoro 3ta-

na MUKIMYECKOTO PA3BUTHUS OPraHU3aIINH.

4 CyuiecTByeT JIM CBsI3b MEXIy STalaMu >KU3HCHHOTO LUKJIA
OPTaHU3AINH U CYIIHOCTHIO

BO3HUKAIOIKX B HeW kpusucoB? Ecim n1a, To Kakas UMEHHO?

5 Bcerma mm OaHKPOTCTBO SIBISETCSA HENPHUATHOCTBIO JUIS
npennpusatus? OO0CHYHTE Balll OTBET.

6 Kakoil TMm MEHEIXKMEHTa TNpeodsamacT B aHTHKPU3UCHOM
030POBICHUH NIPEANPUATHSIODKHAKA?

MexaHU3MBI TOCyIapCTBEHHOTO
peryiupoBaHus KPUIUCHBIX CUTYaIui

1 B uem cymiHoCTh, €K U OCHOBHBIE 3a/1a49M AaHTUKPU3UCHOTO
yHnpaBieHus?

2 OxapakTepHu3yiTe OCHOBHBIE OCOOCHHOCTH aHTHKPH3UCHOTO
YIpaBiICHUSI M €ro OTIMYME OT YNPABICHHS CTAOMIbHBIMHU
CHCTEMaMH.

3 Yrto Takoe OTHOCHUTENBHO YINpPAaBiIsEeMble M HEylpaBisicMble
nporeccel?

4 B ueM CyThb aHTHKPHM3HCHOTO YTPABICHUS Ha Pa3JIMYHBIX
(hazax YKOHOMHYECKOTO IHKJIA?

IIpaBoBnie OCHOBBI
03I0POBICHUS "
opraHuzaiui

(buHaHCOBOTO
0aHKpPOTCTBA

1 Uto moHMMaeTCs 0] HECOCTOSITETLHOCTRIO (OAaHKPOTCTBOM)?
2 B d4eM 3akio4aeTcs BO3MOXKHOCTH JOJDKHUKA BBIIBUHYTH
CBOM BO3paXeHUS Ha TpeOOBaHUSA KPEIUTOPOB?

3 Kto oGmamaeT mpaBoM Ha oOpalieHre B apOUTPaXKHBIH CY[I C
3asiBIICHHEM O MPU3HAHUY JOJDKHUKA OAHKPOTOM?

4 Kro MoOXeT OBITh Ha3HAUYCH B KA4eCTBE apOUTPaKHOTO
YOPaBJISIONMEro? TpeboBanus K Ka4eCTBEHHBIM
XapaKTEePUCTHKAM apOUTPAKHOTO YIPABIISIONICTO?

5 Kakue (QyHKOMM OCYHIECTBISCT CaMOperyjaupyemMas
OpraHu3aIys apOUTPaKHBIX YIPABISIOIINX ?

6 KakoB mOpsmoK BO30YXICHHS M PACCMOTPEHHUS el O
0aHKPOTCTBE B apOUTPAKHOM CYJIe

JlmaraocTuka COCTOSTHUS
HETUTATeXEeCTIOCOOHBIX TIPEIITPHUSITHHA.

1 KakoB MexaHW3M pacrio3HaBaHMsI U JUATHOCTHKH KpHU3Uca?

2 HazoBwuTe 3Tanbl AMArHOCTUKH M PACKPOUTE UX COJEpKaHNE.
3 Kakwe BHUIBI aHamW3a BBIIOIHAIOTCS NPH KOMIUIEKCHOM
OM3HEC-INArHOCTHKE?

4 OxapakTepu3yhTe CUCTeMY TOKa3aTeslell HeCOCTOSATEIIbHOCTH
opraHuzanuu?

5 KakoBel MeTombl pacueTa (HDMHAHCOBBIX KOI(PPHUIMECHTOB
(hMHAHCOBO HECOCTOSTEIHHON OpraHu3anuu?

6 OxapakTepusyiTe IOKa3aTedu IUIATEKECIIOCOOHOCTH H
JIMKBUTHOCTH, Kak KpUTECPUH HECOCTOSATEIILHOCTH
OpraHU3aIHH.

7 OxapakTepusyiTe TOKa3aTelId IUIATeKECIIOCOOHOCTH |
ABTOHOMHH, KaK KPUTEPUH HECOCTOSITEIEHOCTH OpPTraHM3aIHH.

8 Oxapakrepusyiite Kod(Q(GUIMEHTH PEHTAO0CIHHOCTH U
000paunBaeMOCTH COOCTBEHHOTO KamuTanda, KaK KpUTEPHUH
HECOCTOSITEIIFHOCTH OPTaHN3AIIH.

[IporHo3upoBanue GaHKPOTCTBA

1 Packpoiite conepkaHue ITUATHOCTHKH OaHKPOTCTBAa Ha

OCHOBE  MHOTO(aKTOpHBIX  Mozesedl  (3apyOexHbli |
OTEUYECTBEHHBIN OIBIT).

2 B uyem cyrh aHamM3a HSKOHOMHYECKOTO MOTEHIMAJA
oprasuzanuu?

Crparterus B
YOpaBJICHUU.

AHTUKPU3UCHOM

1.Yem BbI3BaHA MOTPEOHOCTH NMPEINPHUITUH B aHTHKPU3UCHOM
CTpaTETUUECKOM yIpaBICHUN
2 Oxapakrepu3yiTe MeXaHM3M pa3paOOTKH aHTUKPH3MCHOM
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CTpaTeruy OpraHu3anuu?

3 KakoB aJiropuT™ pa3pabOTKH M pealn3aliii aHTUKPU3UCHON
CTpaTeTuH yNpaBJIeHUs OpraHu3anuei?

4 JlalitTe KpaTKyr0 XapaKT€PUCTHKY OCHOBHBIX JTallOB
AQHTUKPU3UCHOTO CTPATErMYECKOr0 IIIAaHUPOBAHUSL.

5 Kak mnpoucxomur QopmupoBaHHe Lelieil aHTUKPU3UCHOU

CTpaTeruu (BBISIBIICHTIE (akTopos, aHam3 1704
B3aMMOJCHCTBUS)?

8 | TakTnueckue pemeHus B aHTUKpr3ucHOM | 1 KakoB MexaHm3M pa3paboTKM aHTHKPH3UCHBIX NPOTPaMM H

YIOpaBICHUH. UX PECYpCHOTO 00ECTICICHUHT

2 KakoBa CTpyKTypa aHTHKPHU3UCHOTO TuTaHa?
3 Kakue MepomnpusATHS HEOOXOAMMO peaau30BaTh MPH
COBEPIICHCTBOBAHWM  OPTraHW3allMOHHOW  CTPYKTYphl B
YCIIOBHSX peallu3allii aHTHKPU3UCHOMN cTpaTerun?
4 B dyem 3aKiIrOuYacTCs CHCTEMa KOHTPOJS W  OICHKH
Pe3yJIbTaTOB peaiu3aliii aHTHKPU3UCHBIX CTPATEeTHit?
5 Kakasg cBiI3p  CylIECTBYeT MEXIy AaHTHKPU3UCHOU
CTpaTEeTUCH, CTPYKTYPOH IPEAIPUITHS,
pecypcaMu U yIpaBJIeHUYECKOH CTPYKTypoit?

9 | Metoasl (uHAHCOBOTO  037M0pOBICHUS | 1 Yro Ha3bIBACTCS (hMHAHCOBBIM 03JI0POBJICHUEM

HETUTaTeXKECTIOCOOHBIX OpTaHU3aIril. opranm3anuu? KakoBa 1enb (UHAHCOBOTO O3I0POBJICHHS

opraHu3aIumn?
2 OxapakTtepusydte  oOmme  MeToasl  (PMHAHCOBOTO
03I0POBICHUS HETUIaTEe)KECTIOCOOHBIX OpraHu3aIuil:
BHeCyIeOHBIC U CyIeOHbBIE TIPOTICTYPHI.
3 JloOpoBOJBHBIE W  NOPUHYIUTEIBHBIC  MPOICIYPHI
(huHAHCOBOTO 037I0POBJICHUS HETIATeIKECIIOCOOHBIX
opraHu3anuii?
4 PackpoiiTe coaepkaHue Mpolenyp CaHAUu?
5 Kora Bo3HHKAaeT HEOOXOIUMOCTh B PECTPYKTypHU3aIu?
6 Kaxue mpoOiieMbl MO3BOJISIET PEIINTh PECTPYKTYpH3aLUs B
AHTHKPU3UCHOM YIPABICHUU?

10 | ®uHAHCOBEINI MeHepkMeHT | 1 KakoBBI OCHOBHBIE 3amadil (WHAHCOBOI'O MEHEIDKMEHTA

HETUIATEKECIIOCOOHOM OpraHn3aIim.

HETUTaTeXEeCTIOCOOHOH opraHn3amnun’?

2 OxapakTepusylTe SJEMEHTHl OIEPAIMOHHOTO aHau3a |
KITaCCU(PUKAIIMIO 3aTpaT MPEATPUATHS?

3 KakoBa poib TokazaTenel 3amaca (UHAHCOBOW MPOYHOCTH
[IPY aHAJIM3E IeSTeIFHOCTH OPTaHN3aINH?

4 OxapakTepu3yWTe MEXaHHU3M IPOBEACHUS ONEPANMOHHOTO
aHalu3a B AHTUKPU3UCHOM YIIPaBJICHUH?

5 AccopTHMEHTHas TOJUTHKA MPECINPUATUSI: KPUTCPHU
ONTUMU3AIINY, PACUCT OCHOBHBIX ITOKA3aTEICH.

6  KakoBo  3HaueHWe  (PUHAHCOBOTO  IUIAHUPOBAHHUS
HETUTaTeXEeCTIOCOOHOH opraHnu3amnun’?

HazoBure Buabl pUHAHCOBOTO IUTAHUPOBAHUS U €TO IIEITH.

7 PackpoiiTe MeXaHHM3M YIpPaBIECHUS OOOPOTHBIM KaIMTaJIOM
HETIATEeKEeCIIOCOOHOH opraHn3anuu

11

MHBecTHIIMOHHAS TTOJIUTHKA B
AQHTHKPU3UCHOM YIPABICHUHU H
yHOpaBJIeHUE PUCKAMH.

1 KakoBa poib WHBECTHUIIMOHHOW MOJUTHKH B AHTUKPU3UCHOM
yIpaBIIeHUN?

2 HazoBuTe OCHOBHBIC LIEIM WHBECTHPOBAHUS IPEATIPHUITHN B
KpHU3UCHOI cuTyanuu?

3 IlpuBemure OCHOBHBIE MCTOYHUKM (PUHAHCHPOBaHHSA
CaHMPYEMBIX NPEeNIPUATHI?

4 KaxoBbl KpHUTEpUH KJIAacCH(UKALUK  YHPABICHUYECKUX
puckos?

5 YUto Takoe mpolecc yHIpaBICHUS PUCKOM B aHTHUKPU3UCHOM
MeHeDKMEHTe?
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6 KaxoBbl Mepbl 3alIUTEl OT PHUCKOB B AHTHUKPU3UCHOM
MeHEe)KMEHTe?

7 KaxoBbl IJ1aBHbIE UCTOYHHKHM OM3HEC-PHCKA B COBPEMEHHOM
KpHU3HUCHOM cutyaruu B Poccun?

12 | 3apyOexxHblii  onbIT  aHTHKpHu3McHOro | 1 KakoBbl pemlieHHss OCHOBHBIX (DMHAHCOBBIX IpoOJEM,
YIIPaBJICHUS. npeioxkeHHble npasurensctsoM . /1. Py3sensra?

2 B uem COCTOUT poib yupexaeHus I'pakgaHCkoro kopiyca
COXpaHEHHs PECYPCOB B IPEOIOJICHNH KpH3Hca?

3 B uyem CyTh 3aKOHa O BOCCTaHOBIICHHH IPOMBIIIICHHOCTH
CIIA?

4 KakoBbl OCHOBHEBIE TIOJIOJKEHUS pazpadboTanHoi JI. Dpxapmom
KOHIETIIUH «COLUAIBLHOTO PHIHOYHOTO X03SHCTBa» ?

5 B uem cCyTh KOMIUIEKCHOTO TMOAXO0Ja K BO3POXKICHHUIO
COIMAJIbHO-OKOHOMHMYECKON *Hu3HU SInonuu B mepuoxa 1945—
1947 rr.?

6 KaxoBbl Mepbl CTA0MIIM3AIMH SITTOHCKOW SKOHOMUKHU B 1948—
1952rr.?

7 KakoBbl MeTOABl YHpaBIE€HUS B MpPOLECCE BOCCTAHOBICHUS
SMOHCKON SKOHOMUKU?

TBopueckoe 3aaHue B BUE 3cce

1. Canauus npeanpustTus
Oranbl 0aHKPOTCTBA MPEATPUITHS
AHTHUKPU3UCHBIN YIIPaBISIOUINNA: QYyHKIH
®uHaHCOBOE 0370POBJIECHUE KOMITAHUH
Bpemennslii ynpaBnsonuii: GyHKIUH U TOTHOMOYHS
Buasl kpuzncon
CTpyKTypHBIN KpU3HC
CrnpoBOIIMPOBAHHBIA KPU3UC B KOMIIAHUHU
. Mopnenu nporno3upoBanus 6aHKpOTCTBa AJIbTMaHa

10. 3apy0OexHbIe MOIENIN TPOTHO3UPOBAHUS 0AHKPOTCTBA MIPEATPUSTHS

11. OTeuecTBeHHbIE MOJIENIN IPOTHO3UPOBAHUS OAHKPOTCTBA KOMIIAHUH

12. NuBecTUpOBaHUE KOMIAHUH B KPU3UCHBIX CUTYaALIUSIX

13. ®uHAHCOBBIN MEHEIKMEHT HETUIATEKECTIOCOOHON KOMITAHUN

14. TTpouemypsl 6aHKPOTCTBA KOMITAHUU

15. PecTpykTypu3aius KOMIIAHHI

16. AHTUKPHU3HUCHOE CTPATETUUECKOE TIIaHUPOBAHUE

17. AHann3 DKOHOMHYECKOI'0 NOTSHIMAIa KOMIIaHUH

18. 'ocynapcTBEHHBIN KpU3HC

19. MexaHu3M THarHOCTHKH KpU3Kca

20. Opranusaius paboThl ¢ KpeIuTopamu
Keiicol (cuTyanuu 4 3aa4u € 32IaHHbIMHU YCJIOBUSIMH)

Tema (pa3nen) 2 Kpusuchl B pa3BUTHH OPraHU3aluu

1. Keiic [Tokynka aktusoB Daewoo Motors
ITocne Boitubel B KOxHol Kopee Obuta co3mana ¢upma Shinjin Motors, koTopasi 3aHMMajach
PEMOHTOM aMEPUKAHCKUX BHEIOPOKHUKOB - MPEMMYIIECTBEHHO IPOU3BOJCTBA KOHIEPHA
General Motors. BrocnenctBun peMoOHTHasi MacTepckas BbIpocia JI0 MacIiTaboB KPYITHOTO
3aBosa. B 1972 roay 6wu10 coznano copmectHoe ¢ GM mpeanpusitie Shinjin Motors. A poBHO
YeTBepTh BEKa Ha3ad (MHAHCOBO-NIPOMBIINUICHHBIM TuUrant Daewoo, 3aHUMaBIIUiiCA
KOpaOJecTpOCHUEM, BBIIYCKOM  3JEKTPOHUKH, OBITOBOW  TEXHUKH, MPOMBIIIJICHHOTO
000pyIOBaHUS U T. 1., BBIKYIIHJI JIOJII0 KOPEHCKOW CTOPOHBI (y KOpeicKoro 6aHka pa3BUTHS) U
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ctan cosnazaensiem storo CII. BrocneacTBuu coBMECTHOE MPEANPUSTUE MOJIYUYUIO Ha3BaHUE
Daewoo Motors.

B 2000 roxy kommanust Daewoo odunmaibHo 00bsiBieHa 6aHKpoToM, a B 2002 rogay KoMmaHus
General Motors mpuo0Opetaet ee 3a 251 MITH. 10JIapOB.

ITocne nepexona «mnoxa 3Hams» GM B KOMITaHUU MPOU30IILIIA peopraHuzanusd. M3menunucey gaxe
Ha3BaHue u sMOiema. Tenepp momHoe ums 3ByuuT kak GM Daewoo Auto and Technology Co
(GM DAT). bonee Toro, Ha GonarapcKui, MOJbCKHH, PYMBIHCKHH, TYPEIKUA W YKPaWHCKUH
pPBIHKM HOBBIE Mojaenu Daewoo OyayT mocTaBisTh mnoj ToproBoi mapkoir Chevrolet. B
I0’)KHOA3UaTCKOM PErMOHE MAIIUHBI TPOJAIOTCS o uMeHeM Suzuki.

General Motors Bmageet 42,1% akuuii Daewoo, 14,9 % y smonckoit komnanuu Suzuki, gecsras
4yacTh aKIUi MPHUHAUISKUT KuTalickoMy Shanghai Automotive, a 33 % pacnpeneneHbl MEXIY
KpEAUTOPAMU KOMITAaHUH.

HUctopus kpusuca

Azuarckuii puHaHcoBO-3KOHOMHUYECKUH kpuzuc 1997—98 romos. Torma Daewoo nobunack c
MpOTEKIMerd TmpaBuTeIbCcTBA Kopen OaHKOBCKHX KpPEIUTOB. 3a0JDKEHHOCTh KOPIOpalUu
KpenuTopam K KoHIy 1997 roma cocraBmia okosio $35 mipa. Ho Daewoo He mocrapanack
PECTPYKTYypHUpOBaTh CBOU 3aJ0JDKEHHOCTH M MEPECMOTPETh MOJMTUKY 3aUMCTBOBAHMM U
MPOJOIKIIIO OpaTh KPEIUTHl HA pa3BUTHE.

Heonpaagannas arpeccuBHas 3kcrancust Daewoo Motors 3a npenenamu Asun (ykpannckoe CIIT
«ABTO03A3- Daewoo», 3aBogsl B I[lomeme (FSO- Daewoo m Daewoo Motor Polska),
V36ekucrane (UzDaewoo) u Pymeiann (Daewoo Automobile Romania), npennpustust B Kurtae
(Harbin Hafei Motor Co.) u Uuguu (Daewoo Motors India). IIpeanpusrtus 3a pyOexxom He
Mojlydyaidu OT MAaTepUHCKONM KOMIIAaHMM HOPMaJbHON MOAMEpKKM T.K. OHa YK€ Torjaa
UCTIBIThIBANIa (DMHAHCOBBIE TPYAHOCTH, KpoMe TOro aBToMoOmwnn Daewoo moka He Obuin B
COCTOSTHUM BBIAECPKATh JKECTKYI0O KOHKYPEHLHUI0O B MHPE U 3aHITh COOTBETCTBYIOIIYIO
MOJyYEHHBIM KpEAWTaM JOJNI0 PhIHKA, YTO emle OoJblie yCyryOmsuio pUHAHCOBOE IMOJIOKECHUE
KOMIIaHUH.

Kowmmnanus Daewoo Motors Havana UCHBITHIBATh (PMHAHCOBBIE TPYIHOCTH IOCIE TOTO, KaK B
MPOILIOM o1y MpeKpaTHiia orepalii OCHOBHASI YacTh €€ KOPIOpaIiH.

Kpenutopsl oTka3anuch BbIIaBaTh HOBBIE KPEAUTHI 0€3 MPOBEIACHUS PECTPYKTypU3AIHUH
komnanuu. Daewoo oObsiBUia AeQOAT Ha BO3BpAT JOJTOB CBOEMY TIJIABHOMY KPEIUTOpPY —
Korea Development Bank.

Ha TpeOoBaHMs mMpaBUTENbCTBA CHHU3WTH COOTHOIIEHUE '"MOJITH/aKTUBBI', TIEPEHTH Ha
AMEPUKAHCKYI0 CHCTEMY BEIEHHUsS OyXTrainTepud W pacmpojarh akTuBbl, Daewoo Motors
OTBETWJIO OTKa3oM. KoMmaHusi 3MHTHpPYET OTrpOMHOE KOJMYECTBO KOMMEpUECKHX Oymar u
obnuranuii Ha oOmyro cymmy B 13,5 mumumapaa nomutapoB. CTaBKa MO HOBBIM JIOJITOBBIM
obsi3arenscTBaM goxoamna 0 30% romoBeix! B oTBeT mpaBUTENHCTBO HajaraeT 3ampeT Ha
pacmpocTpaHeHue U MPoAaXy HOBBIX Oymar Daewoo, a amepukanckoe areHTcTBO Standard &
Poors MrHoBeHHO OOpYyHIWIO KpeAUTHBIA pedTHHT Daewoo, mnpumaB ee JJI0JTOBBIM
00513aTeNIbCTBAM CTATyC "MYCOpPHBIX oOmuranuii”.

Pemenue 06 oOwsBiennn Daewoo Motors GaHKpOTOM OBLJIO MPUHATO HA COOpaHUU OaHKOB-
KPEIUTOPOB.

Mepsbl 110 BbIBeJeHHI0 KOMIIAHUM M3 KPU3HCA

B 1998 rogy ObUIO NPUHATO pELICHHE MPOBECTH HA NPEANPHUATHAX KOMIIAHUHM KpPYIHbIE
COKpaIlleHUs] B paMKaX IporpaMMbl MO BBIXOMY M3 Kpusuca. [Iporpamma mnpemycmaTpuBaia
yBonbHEeHHEe Oonee 3500 4emoBek, YTO COCTaBIseT MpUOMU3HUTENbHO 18,4 mporeHTa OT Bcei
YUCJICHHOCTH pabOYuX KOMIMaHWW. Takol TIaH crmaceHws (GUpPMBI HE Hamea oJ00peHus
po(hcor030B.
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26 aBrycta 1999 rona kopeickoe MpaBUTEIbCTBO B3sJI0 0T KOHTPOJIb JI0JITOBBIE 00s3aTEIhCTBA
Daewoo, 4To sBHII0CH KOCBEHHOM (hOpMOii HaIlMOHATH3aIK Yaeoa.
Komnannto Daewoo Motors BBICTaBISIIOT Ha OTKPBITBIA ayKIUOH. O CBOEM KEJaHUM MPUHSTh
yuactue B "dectHOM" coctsizanuu 3asBuiu: Ford Motor, DaimlerChrysler AG, Fiat SpA u
nojapasjaeneHus koperckux yaebonmoB Hyundai Motor Co. m Samsung Group. AyKIHOH
BeIMTpBIBaeT Ford Motor, 0lHaKo OT CBOMX 00s13aTENIbCTB OTKA3BIBACTCS.
B 2002 roxy xomnanusi Daewoo Motors mpogana General Motors 3a 251 MHJIITHOH T0JJIapOB.
PykoBonutrenu GM mpenmnowin UMETh JI€JI0 TOJBKO C CaMbIMHU IMPEYCHEBAIOIIUMH 3aBOJIaMU
Daewoo. /[Ba roma aMepuKaHIIBI M3y4ald, Kak pabOTalOT pa3IUYHbIC TMOAPA3IACICHHUS ITOU
F0’)KHOKOPENCKOM KOMITAHUU.
B coctaB HOBOro COBMECTHOTO MNPEINPHUATHS BOLLIM BCEro TpU MNpHHAMIEKAMX Daewoo
3aBoja (nBa - B KOxHoit Kopee u onuH - BO BheTHaMme) U JEBATH PETHOHATBHBIX COBITOBBIX
areHTCTB, PACIOJIOKEHHBIX, IPEXIE BCEro, B cTpaHax 3amaaHoil EBpomsl, a Takxke - B [Iyapro-
Puxo.
Cornamenue He npeaycMmarpuBaio it GM HHMKAKuMX IUIATEXKEH KpeauTopaMm IO J0Jram
Daewoo Motors. Bmecto Bbiutatel 17 muummapnoB gosuiapoB GM HamewaTtan M pasjan
KpeIuTOopaM MPUBUIICTHPOBAHHbBIE akiuu Oyaymiero npennpusatus Daewoo Auto & Technology
Co. Ha cymmy okoiio 1 munnuapna.
[Tocne mokynku KOHTpoibHOro nakera Daewoo Motors, GM koHTposupyer yxe noutu 10%
I0’)KHOKOPENCKOr0 phIHKA. PecTpyKTypu3alusi KOHLEpHA MpHUBENIa K HOBBIM METOAaM BEICHUS
OouszHeca. Temepp mnpuOBUTF OJHMX TMOJPA3JCICHUN  OBIBIIETO KOHIIEpHA YXE€ HE
nepepactpeieNiieTCs B OJb3Y APYTUX, YOBITOUHBIX.
Bce ke 3aBoaBpl HOBOTO COBMECTHOTO MPEANPHUATHS, KaK OXHUAACTCS, OyayT BhITyckath 680
ThICSIY aBTOMOOWIIEH B roA. Ero pyKOBOIUTENM OXHUIAIOT, YTO €XKETOMHBIM TOXOI OT HX
nponaxu B camoit Kopee u 3a py0eKoM COCTaBUT OKOJIO 5 MUJUIMAPIOB JI0JIAPOB.
Bomnpocsl k keiicy:
- Ha3oBuTE OCHOBHBIE MPUYMHBI OAHKPOTCTBA KOMITAHUH.
- Yro npeanpuHsiIa KOMIAHUA ISl BBIXOAA U3 KPU3UCHOTO MOJOKEHUS?

C noMoIIbIO JOTIOJIHUTENBHBIX ~ MH()OPMALMOHHBIX MATEPHAJIOB BOCCTAHOBHUTE AJITOPUTM
OaHKPOTCTBA KOMIIAHHH.
- IlpuBenuTe emie mpuUMephl, KOrAa CIUsHUE (WIM TOTJIOIIEHUE) KOMITAHUU IO3BOJIMIIO €M
BBIUTHU U3 KPU3UCHOTO MOJIOKEHUS.
Tema (pa3aen) 8 TakTuyeckue penieHrsi B AHTUKPU3MCHOM YIIPaBJIeHUH
2. Keiic IIponaem 0u3Hec
Komnanus «be3Anko rpynm» cO34aBajlach BBIXOALIAMHM M3 KPYIHOTO HMCIAHCKOTO XOJAMHIA
«Xoxa-Xoyay», cuapsmerocs csouM cuiabHbIM HR-nemapramentom. Mcnanusl nosnroe Bpems
CJIBUIM Ha PHIHKE JIUJIEpaMU B 00JaCTU CO3JaHUS U Pa3BUTHUS KOPIIOPATUBHON STUKH, CTPATErHH,
MOTHUBaIMK, 00y4deHus. B pesynbrare poccuiickuii oduc cMor noOUTHCS AEHCTBUTEIHHO
BHYIIUTEIBHBIX PE3YJbTATOB YK€ B TMepBble 3 rojga paboThl Ha OTEUECTBEHHOM pBHIHKE.
KauecTBeHHBIE, MOTHBUPOBAHHBIC YIPABICHIbI NpHUBICKaTU B «Xoxa-Xoja» aJeKBATHBIX
CIIELUAJIMCTOB CBOUM >KECTKUM CTEPKHEM, YMEHHUEM TPAHCINPOBATh KOPIIOPATUBHBIE NHTEPECHI
¥, HaKOHEI], IMPUBIIEKATEIHbHON KOMIIeHcalueld. Te HeMUHYyeMO BIWBAINCh B OOIIYIO CTPYIO,
OBICTPO CTAaHOBWJIMCH IMPHUBEPKEHHBIMA KOMIAHUM U, B CBOIO OYEpPE]b, MOBTOPSIIN IPOLECC
MPUBJICYCHUS] HOBBIX JIOJICH.
Korga Bcranm Bompoc o0 oOydeHmu W pa3Butud nepconana, HR-gemapramenT «Xoxa-Xomay
NPHUBJICK B KAueCTBE MAPTHEPOB TPU KPYIMHBIX EBPOIMEHCKUX O0pa30BaTeNbHBIX ILEHTpa (B
Oxkcdopne, Tlapmwxke, bapcenone). Tam ke pa3padaThIBaIMCh TPOTPAMMBI, «3aTOYCHHBIC» TIOJT
HYX/1bl kKoMnanuu B Poccun. Pesynbrarhl ObutM mpekpacHbiMH. OJHAKO BCKOpE €BpOINencKast
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KOMITaHUs [TO3HAJIa PaBUJIa UTPbl HA POCCUHCKOM PBIHKE — M Ha ATOT pa3 He B yueOHOM KJlacce,
a B peaJbHOM >KU3HU. MHOIOUMCIIEHHBIE HAJOTOBBIE IIPOBEPKH, CYAbl C KOHKYPEHTAMH,
HAaKOHELl, IpyOble HapyLIeHHs IpaB KOMIAHMU CO CTOPOHBI POCCHUMCKMX OPraHOB BIIACTH
nomaTHym kimmMmar «Xoxa-Xomna Pyc». B urore, komnanus pemmia mpoaaTh CBOM OM3HEC B
Poccun B monw3y passutus B benopyccuu, Ykpaune u Kazaxcrane.

Kaskablii 3a cedost

CunbHBIN yHpaBJIeHYECKH KOCTSK «Xoxa-Xosia Pyc» ocrancda He ylen — JIHMIIb €IWHUIBI
COIJIACHJIUCh TOKUHYTh MOCKBY H mepeexaTh B KueB (MeCTOHaxXOXIeHHsS HOBOHM IITa0-
KBapTUphl). OcTanbHbIE — «PACTEKIMCh» MO PBIHKY. Brpouem, oHa KpynHas 4acTh KOMaH]IbI
(mopsinka 40% MeHeIXKMEHTa) OCHOBAJIa B JOJIEBOM yYaCTHU CBOIO KOoMMIaHWio — «be3AIko
rpynm» M COCPEAOTOUYMIIACh HA BOIUIONIEHWHM 3aAyMoOK «Xoxa-Xoja», C I[OMNpaBKOM Ha
NEeYaJIbHBIA ONBIT. B mepByl0 ouepenb OHM CKOHLIEHTPUPOBAIM BHHUMAHME Ha CHJIBHOU
KOpPIIOPaTUBHON cTpaTeruu — (opMupoBaHMM (yHAaMeHTa JUlsi paboThl MOTHBHPOBAaHHBIX
cneunanuctoB. Bropas kpynHas rpynma (mopsinka 15% MeHemkMeHTa) meperuia B IITar
poccuiickoro muBHOro ruranra «Coyol0BBIN MyTh», TI€ AOBOJBHO OBICTPO BIMJIACh B HOBYIO
KOPIIOPaTUBHYIO CTPYKTYpPY.

ITo creyennto oOCTOATENLCTB, B «be3AKO Ipyni» B OCHOBHOM COCPENOTOUMIMCH BBIXOALBI U3
HR-nenapramenTa, a Taxke OTAEIOB MapKETHHIra M peruoHanabHoro passutus. B «CononoBom
IIyTH» OKa3aJlachb KOMAaHJa CEWJI30B, OTACH pPEKIaMbl U MEIUAIUIAHUPOBAHMSA, AUPEKTOpPA IIO
pabote ¢ KiIroueBbIMU KineHTamu. Pasymeercs, y «be3Asko rpymnm» JOBOJIBHO OBICTPO BCTaT
BOIIPOC YTOJICHHS KaIpoBOTO AehHUIIUTa B CaMOM J0X0J000pa3yromie o0jgacTH — Mpojaxax.
JlepuuuTt OHM cTanu KOMIIEHCHPOBATh BOCIIHUTAaHHEM COOCTBEHHBIX KajapoB: HR-memaprament
cyel, 4TO B COBPEMEHHBIX YCJIOBUAX KyZAa JAelleBie, ObICTpee M HaJEeKHEEe BOCIMTHIBATH
COOCTBEHHBIX CHEIHMAIMCTOB, HEXKEJIN 00paIaTh B CBOIO Bepy M30aOBaHHBIX CEHI30B C PHIHKA.
B cBor ouepenp, pyKOBOACTBO KOMIAHUH «COJIOOBBIN ITyTh» TaKKE «OTOJIHIIO» MPOJAXKU: BCE
TOJIKOBBIE CEHMJI3bI MOJTYYHIN MOBBIICHUS B JPYTUX OTAENaX, OOHApY>KUB CHIIbHBIM KaJpPOBBIHA
JneUIuT B mMpoaxax.

B ciyuyae nmuBHOrO ruraHta HeIOCTAIOIIME KaApbl NMPUITIAIIAIUCH C PBIHKA MO TPAagULIMOHHON
LENOYKE «KJIMEHT — PEKPYTUHIOBOE areHTCTBO — KIMEHT». OJHAKO KauyeCTBO MPUXOAMBIINX Ha
cobeceJ0BaHUE CIELUANKCTOB IO MpoJaxkaM (Kak OT areHTCTBA, TaK M C PBIHKA) OCTaBIISIO
JKEJIaTh JIydylolero — KaHAMZAaTbhl B Macce CBOCM WJIM BBIJABAINM JKEIAEMBIM ONBIT 3a
NeHCTBUTENBHBINA, UM OBbUIM OTKPOBEHHO MPO(ECCHOHATBHO HEMPUTOJHBI, IPU 3TOM BO BCEX
cilydasix NMpOCWIM 3a00siauHble 3apruiatel. [locTeneHHO KaapoBbIi BONPOC BCTaJl OYEHb OCTPO:
BOWIA B cocrtaB KommaHuu «CoJOOOBBIM IMyTh», OBbIBIIME MeEHeIkephl «Xoxa-xoma Pyc»
HOJNMCAINCh MOJ ONPEIEICHHBIMH IIJIAHAMHU Pa3BUTHS, TPEOYIOIMMH aKTUBHBIX JEHCTBUN U
mozaeil. [loaToMy HeyIMBUTEIBHO, YTO OJHAX/bl OHM PEIIMIUCH HA CIEAYIOIIMH 1Iar: OJUH U3
«TOBAapUIled IO MNapTUM» pPEUIMJ NEePEeMaHUTh OBIBILIEro KOJUIETY, TaJaHTIMBOIO Cceiliza
Anexcanapa I'puHa, B HacTodllee BpeMs 3aHMMABILIErO NO3ULMI0 AUPEKTOpPA IO IMpOoJakam
«be3Anko rpynm».

Tor nonauamy kareropudecku oTkazancsi. OIHako B TeueHue Tpex MecaueB «Coaoa0BbIi
yTb» B OyKBaJIbHOM CMBICIIE 30MOMPOBAJ €r0 MPEUMYILECTBAMU U TOTEHIIMAIIOM U3BECTHOM Ha
pBIHKE W YBEPEHHO CTOSIIEH Ha Horax KOMMaHuu. TyT He OyAeT IUIIHUM OTMETHTH,
yto ['puH KeHaT U sBiIsgeTcs OTHOM Tpomx neredd. B «ComomoBom myTu» paboTaer ero
JIBOIOPOJTHBIN OpaT M 2 OBIBIIMX COCIY>KMBIA — OJMM3KUX apyra. [1o3ToMy XOTh M CO CKPHIIOM,
HO OH COIJIaCHJICS — ITOMOTJIM J0BOJIbI M apIyMEHTHI OBIBIINX KOJIJIET, OhHC, PacloNoKEHHBIN B
neHTpe Mocksbl (Torna kak «be3Anko rpynm» apeH1oBaiu opuc Ha OKpauHe Topojia), J0BOIbI
B MOJIb3Y OBICTPOrO pa3BUTHS HOBOI'O NPOEKTAa U OTCYTCTBHE Ae(ULUTA B YyHpPaBICHUECKUX
KaJpax.
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HoBblii cOTpyIHUK
[lomaB Ha paboTy K KOHKypeHTaM, AJIEKCaHIp Kakoe-TO BpeMs jkajen o0 yxone. Hosas
KOpIIOpaTHBHAs KyJbTypa OblIa €My 4Yy»KJa, M JIMIIb ObIBIIME KOJUJIETM MOMOIJIHM BIIUTBHCS B
KOJIJICKTHB, TOYYBCTBOBATh ceOs cBouM. OtHako ['puH 0co3HAM 1BE BaKHBIE BEIIM — BO-TIEPBBIX,
€My He XBaTaJI0 UMEHHO TeX JII0AEH, C KOTOPBIMHU OH paboTail, a BO-BTOPBIX, T€, KOT'O OH OCTaBUIJI
— FOTOBUJIM JIy4IlIME Kajphl Ul OTAena npoaax Bo Bceil Poccun. IlocoBeToBaBmIMCh ¢ HOBBIMU
KOJUIEraMH, OH IIPUHSII BECbMa XUTPOE PEILICHUE.
VYxon I'puna u3 «be3Anko» OblT BOCHPUHAT KpaifHe HETaTMBHO, €CJIM HE CKa3aTh BPaKJeOHO —
AnekcaHIp MOy4YHJ HeTJIacHOE KJIEHMO mpenaTensi, 1 oOpaTHBIN MyTh eMy ObUI 3aKka3aH. B aToit
CBSI3M IONBITKM NIEPEMAaHUBATh MaTEPhIX Jtojel U3 «be3Anko rpynm» He UMeNM CMbICIa — OHU
HONIPOCTY HE cornacuiuck Obl. Torna I'pyH pemn cMaHUBaTh TOJIBKO HOBUYKOB, IMPOILEAIINX
Bce TpeHUHTH. [Ipm BepOOBKE HOBBIX COTPYAHMKOB B XOJ IIUIM BCE JIO3BOJICHHBIE U
HEZ103BOJIEHHBbIE c1T0coObl — ['puH 1 kosutern «mpojaBann» «CoJa00BbIM MyTh» KaK KOMIIAHUIO
OTBITHYIO, OOJBIIYIO, CHJIbHYIO, TEpPCIEKTUBHYIO, YOSKIanu Jrofed B TOM, UYTO «IIO
Heo(UIUAIbHBIM JaHHBIM» «Be3AJIKO» CKOpO pa3BaJIUTCS HA YaCTH, «3TO HaM CTall0 U3BECTHO
U3 UCTOYHHMKOB, OJIM3KMM K HAJIOTOBOM MHCHEKIMW» U T.0. B coueTaHuu ¢ TeppUTOpUATBbHBIM
OOHYCOM, COBEPIICHHO COMOCTaBUMBIMH OKJIaJJaMH U MacCOBOM MOJIEPKKON (Ka’KA0ro HOBOTO
cnennanucra u3 «be3Anko» BcTpedana KoMaHAa OBIBIIMX COTPYAHHMKOB «Xoxa-Xona Pycy,
IIPOU3BOJSA HEM3MNIAJUMOE BIIEYATIECHUE CHJIBHOTO KOMAaHIHOIO JAyXa M IOJIOKUTEIBHOTO
KJIMMAaTa) — TaKKe JI0BOJIbI MOTJIM OOEIUTH JIF000T0 YIpsIMIIA.
Co BpeMeHeM 3Ta TEXHOJIOTHsS CTaja MacCOBOW — «XaHTHUIM» OyKBaJIBHO BCEX, OOYYEHHBIX U
HeoOy4eHHbIX. [locTtenenno «Co00BbIHi MyTh» BOIIET B a3apT U MONPOCTY PEIINI Pa3pyLIUTh
OBIBIIMX KoJuler, 0e3 BUIUMBIX Ha TO npuuuH. MHbopmanusa o cuibHbIX Kaapax «be3Anko»
IIPOCOYMIIACh HA PBIHOK, MIOATOMY 3a IOCJIEIHUE YEThIpE Mecsla K XaHTUHTY NOJIKIIOUWINCH U
npyrue urpoku. PykoBoactBo «be3Anko rpynm» mbiTajlack 00CYyANUTh BOIPOC ITHKH BEICHMS
OouzHeca c mpenctaBuTeasiMH KomMnanuud «CoJomoBblid myTh». OpHako, OyIydd B 3aBEIOMO
0onee  BBITOAHOM  IIOJIOKCHHMM, IIOCIEAHHME  OTKA3alMCh BCTyHaTh B  KakKHe-THOO
periaMeHTHpYIOIMe OTHOLIeHUS ¢ Oojee ciaaOblM HUIPOKOM. A TeM BpEMEHEM CHUTYaIus
TpeOoBajga HEMEIUICHHOIO pEeLIeHMs, TaK Kak OT 3TOro 3aBecuia Cyapba Bcell KOMIIaHUH
«be3AnKo rpynmn» B LIETIOM.
Bomnpocsl Kk keiicy:
- Kakoro xapakrepa kpu3uc 0XBaTui KoMnanuio «be3Anko»?
- KakoBbI IpuyYMHbBI KpHU3uca?
- JlaliTe cucTeMHBIN aHaIU3 KpU3Uca B CpeZie IEPCOHANIA YKa3aHHOW KOMIIaHUU?

Kakue wmetomsl wmcnonb3oBasia KoMIaHUsA «COJONOBBIA ITyTh» [UIsl NPUBJICYECHUS HOBBIX
COTPYJIHUKOB U3 JPYT'UX KOMIIAHUNA?
- [Touemy kommanusa «CoNOIOBBIM IIyTh» HE IBITANach IPHUBIEKATH ONBITHBIC CTApPBIE KaJAphbl
koMranuu «be3Anko»?

Kakue mepsl Bbl MoxeTe NpenyokuTh sl KomMnaHun «be3Asko» B IENsSX COXpaHEHUs
BBICOKOKBAJIM()UITUPOBAHHOTO MEPCOHAJIA 3TOM KOMIIaHUN?
Tema (pa3nen) 6 Ilporno3upoBanue 0aHKPOTCTBA
3. Keiic KauecTBO MeOen M mpoaaxu
IIpennpusitue 10 pecTPYKTypU3alHu
JIrBoBcKas meOenbHas gabdpuka "Kapnarel" Obuta ocHoBaHa B 1962 roay kak rocynapcTBeHHast
koMmmanus. B 1993 rogy kommanust Obi1a TpUBAaTU3UPOBAHA U MPEOOpa3oBaHa B aKIIMOHEPHYIO
kommaHuio. CyliecTBYIOIIMM M OBIBIIMM paboTHHKaM (aOpUKM B HACTOSIIMNA MOMEHT
npuHamiexkut 100% axkuuid.
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Kommanus npousBoaut medenb u3 JICII, B 4aCTHOCTH CTEHKH, KypPHAIBHBIE CTOJIMKU U MATKYIO
Me0Oenb, B OCHOBHOM CO(BI, Ha TpeX MPOU3BOACTBEHHBIX JHHHUAX, pa3MEIIECHHBIX
TEPPUTOPUATBHO B Pa3IMYHBIX IMPOU3BOJCTBEHHBIX MOMEUIEHUSIX JIbBOBa — Ui MPOM3BOACTBA
KOPITyCHOM MeOen, MATKoM Mebenn 1 Mebenn Ha 3aKas.
BonbummHcTBO 000pYyIOBaHUS COOTBETCTBYET OOOpPYAOBAHUIO 3aMaJHBIX MPEANPUATHII B ITOH
orpaciu. OJHAKO OTAEIbHBIE CTAHKH CIPOEKTUPOBAHBI CHELMAIBHO AJI MU3TOTOBJICHUS OHOMN
KOHKPETHOM JEeTai U He MOTYT OBITh IEPEHACTPOEHBI Ha TPOU3BOJCTBO IPYTHUX AETajei.
[Iponaxa npoaykuuu (abpuKu MeOeNbHBIM CAJIOHAM OCYIIECTBIISTIACh HEOOIBIINM YHCIOM
TOPrOBBIX areHTOB, a TAaK)Ke HaMpsMyI0 B MarasuHe kommaHuu. COBIT B OCHOBHOM BEJIETCS Ha
Vkpaune. lIpexnae ocymecTBisuics 3KCIOPT IpoaykKuuu B Poccuro, HO HE3aBUCUMO OT
PBIHOYHBIX  YCIOBUH UM KOHKYPEHTOCHOCOOHOCTHM  ObUT ~ MpeKpalleH  BCIEACTBHE
IPOTEKLIMOHUCTCKUX Mep Poccuu ¥ aIMUHUCTPAaTUBHOIO YIIPSIMCTBA Y KPauHBI.
MebenpHasi MPOMBINIIIEHHOCTh YKpawHbl OCOOCHHO IOCTpajaja OT YIMajgka MOKyHaTeIbHOU
CIOCOOHOCTH HACEJEHUS: TOKyNKa MeOenu OTHOCHTCA K TEM IPHOOPETeHHSM, KOTOpbIe
OTJIOKUTH Tpolie Bcero. HeraTuBHbIM (pakTOpoM Takxke MOCITYKUITH 3apyOeKHble KOHKYPEHTHI,
0co0eHHO B 3anagHoi YKpauHe, I7ie HaceIeHUe OTIPABIIIOCH MTOKYIATh MeOeb uepe3 rpaHully
B [lospmry.
CymecTtByeT HEOOJBIIONH, HO AKTUBHBIM PBIHOK JUIS W3JENUN BBICIIET0 KadecTBa. Ha Hem
JOMHUHHUPYET UMIOPTHAS MPOAYKLHSA, XOTS ONpPENETICHHYIO POJb HAYMHAIOT UTPaTh YKPAUHCKO-
3apyOeKHbIE COBMECTHBIC NpeAnpusaTHs. [ HU3IIEH KaTeropuu pbIHKA, I7I€ U HaXOIATCS
"Kapmatsl", peiHOK 60J1€€ Y30K IO SKOHOMUYECKUM IPUUHNHAM.
[lepconan xommanuu cokpatwics npumepHo ¢ 2.000 genoBek Ha Hadaino 1995 roma mo 650
paboTarouMx Ha MOMEHT 3aBepiieHusi mnpoekrta. CKopee BCero, COKpallleHHEe 3aHSAThIX
NOPOJOIDKUTCA, Jake MNpU pocTe npoaax. AHanornynele ¢abpuku B 3amagHoit Espome
HaCUYMTHIBAIOT HEe OoJiee 150 paboumx.
3a mocneiHUWE TPU TOJa MPOJAKHU IMOCTOSHHO COKpAIlaIMCh, M HAa MOMEHT NPHUOBITHA
KOHCYJIbTAaHTOB KOMITaHUSI B TEXHUYECKOM IIJIaHe OKa3ajlach OAHKPOTOM.
JIMaruos, NocTaB/JaeHHbIA KOHCYIbTAHTAMU
PbiHOK UM pogaxu
A KauecTBO mpoIyKIINHU
Cpa3y nocne npuOBITHS B KOMIIAHUIO KOHCYJIBTAHTHI YCTAHOBWJIM, YTO KAaueCTBO MPOIYKLUHU
ObUIO OYEBHMJHO IUIOXMM, JaXe M0 YKpauHCKMM cTaHjpapram. OOnuioBka Obula Tolaparnasa,
OTOpBaHa IO KpasM, NOJUPOBKa ObICTPO Oenena, ObUIM 3aMETHBI CJIOU Pa3HBIX LIBETOB TaM, I'lie
U3JeNusl TOAKPAIIMBAINCh; Ha TOTOBOM MPOAYKLUMH BHIHBI pabodyve METKH U Tak Jaajee.
[TprunHBI TAKOrO HU3KOTO KayecTBa 00YCIaBIMBAINCH PA3IMYHBIMU (DaKTOpaMHU:
* HCTIOJIb30BAHUE ChIPbs IJIOXOI0 KaueCTBa;
* POU3BOICTBEHHBII MpoOIIecC BKIIIOYA ONEPALIUH, BHIOIHIEMbIE C TIOBPEXKICHUEM U3EIHS;
* IpH 0OHAPYKEHUU J1e()eKTa ero CKPhIBAIN TaKMM 00pa3oM, 4ToObl Opak He Opocalcs B IJasa;
paboure He CcOOMIOMaTu HHCTPYKIMH, BBIMOJHEHHWE KOTOPBIX OOECIECYHBAIO TOJYyYCHHE
Ka4eCTBEHHOHN MPOIYKIMH, HO ¥ TpeOOBaJIO yBETUYEHUS 00bEMOB padoT;
CTaHJapThl M3MEPEHHsS YpOBHS KauecTBa ObUIM HHU3KHMH, TaK YTO IUIOXO€ KAadyecTBO IO
PBIHOYHBIM CTaHJAPTaM CUUTAIOCH IPUEMIIEMBIM 110 IPUHATHIM CTaHJApTaM KOMIIaHHUH.
A Metojibl npofax
Ha MomeHT mpue3na KOHCYIbTaHTOB HE OBUI OpPraHM30BaH OTAEN MPOAaK/MapKEeTUHTa, U
PYKOBOJCTBO HE OCO3HABAJIO B 3TOM HUKaKOW HeoOxoaumocTu. OTCyTCTBOBaNIa JOKYMEHTAIUS O
KJIMEHTaX, TOPTOBBIM areHTaM HE€ IPEJOCTaBISAJIOCh HUKAKOW CaMOCTOSITEIBHOCTH B IIOMCKE
KJIMEHTOB, 2 OHU M HE CTPEMWIHCh NPOSBIATh HHUIMATUBY. B ycTaHOBIEHMH IIeHBI Ha
NPOAYKIHUIO HE HAOMIONANOCh HUKAKOW TMOKOCTH, KaXKAbIH pa3 KIMEHTOB IMOCEHIATH pa3HbIe
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TOPTOBBIE Ar€HThI; OTCYTCTBOBAJIO IOHUMAaHHUE CUTYAI[MH HA PhIHKE (KOHKYPEHTBI, JOJIS PhIHKA);
OTCYTCTBOBaJIa CHCTEMa MOOLIPEHUH, MOOYKJaromasi TOProBbIX areHTOB J0OUBATHCS XOPOIIUX
pe3yJabTaToB B cOOpE 3aJ0JDKEHHOCTEH, COTPYIHHKU BCEX YpPOBHEH YINpaBIECHUS HE HMEIH
HUKAKOT0 MOHATHUS 0 (POPMHUPOBAHUN OTHOIICHUH "KIMEHT-MOCTABUIMK" B PHIHOYHBIX YCIOBHUSX
u 1.1. ITooToMy HEoOXOAMMBIM CTajlO0 CO3JaHUE OTHENa MAapKETUHIa C NMpOo(hecCHOHAIBHBIM
NIEPCOHAJIOM.
A Jlnzaiig
CylIecTByIOUIMi  aCCOPTUMEHT TMPOMYKIMM HEO0OXOAMMO OBbUIO TNPEKpaTUTh IpOJaBaTh,
HOCKOJIBKY:

JU3aiiH NPOAYKLIMHU YCTapesl B CPAaBHEHUU C KOHKYPUPYIOLIEH HMMIIOPTHOM HMPOAYKLMEH, B
OCHOBHOM I0JIbCKOM Ha 3TOM CEKTOPE PHIHKA;
* TIIPOAYKLUs ObljIa TPOMO3AKOW, CTEHKA M3 OJHOM YacTH 3aHMMAalla BCIO CTEHY KBAapTHpPHI, HE
ObUIO BO3MOXKHOCTU TIOKyNaTh OTJEJIbHbIE MOAYJIM MeOelId, M OHa HE COOTBETCTBOBANA
NOKYIaTeIbHBIM TpeOOBaHMAM JAaHHOTO CerMeHTa pblHKA. TpeOoBamuch Oonee MenkHe,
JIeIIEBbIE M MOJYJIbHBIE U3JENUS.
CebecToMMOCTH NPOAYKIUH
CebecTroMMOCTh NPOAYKLIMH Obla JOCTAaTOYHO BBICOKA, YTO, KOHEYHO, OTPaXajaoch Ha
BO3MOXXHOCTH TPOJaX MO KOHKYPEHTOCHOCOOHBIM IeHaMm. Cpeau OCHOBHBIX MPHYUH TOMY
SBUJINCH:
* BBICOKAs 1IEHa U HU3KO€E KaueCTBO ChIPbSI
Tak kak y KOMIAaHMM He OBLJIO JOCTAaTOYHBIX CPEICTB Ul 3aKyIKH ChIpbs, €l OCTaBajloCh
OCYILIECTBIISATh OapTEpHBIE CIENKH. JTO B CBOIO OYEPEIb OTPAHUYMBAIIO UCTOUYHUKU ITOCTABOK
HECKOJIBKUMHM YKPauHCKUMH (aOpuKamMM, KOTOPBIX YCTpaWBajd TaKOW MeTOX (HHAHCOBBIX
pacueToB. B pe3ynbTare chlpbe MpHOOPETAIOCh TOPOKE M XYAIIETO KauecTBa, YeM aHaJIOTuYHas
IPOAYKIMS, KOTOpast MOIJIa ObITh 3aKyIIJIEHA 33 HAJIMYHBIE CPECTBA.
* SHEPro3aTpaTHbIE MPOLIECCHI
DTH MPOIECChl OAMHAKOBHI i Beex (hadpuk ObiBiero Coserckoro Coro3a, T1e dHEprus ObuIa
JIeIIEBOM, HO TIOCTAaBKU HEOOXOIMMOTO CBIPhsl OB HEHAAEKHBI. TEeXHOIOTHYECKHE MPOIECCHI
JIOJKHBI OBLIN MPUCTIOCOOUTHCS K JAHHBIM YCIOBHSIM, YTO IIPHU HBIHEUIHEH BBICOKOM CTOMMOCTH
SHEPTUU TPUBOIUT K OojbiiuM 3arpataM. Hampumep, omun craHok mpeccoBanus JICII
HEOOXOAMMOW TOJIIIUHBI HCIOJNB3YET TSKEIbIA NUIM(OBAIBHBIA MIIMHIAP, MOTPEOSIOMINA
00JIbIIIOE KOJIMYECTBO AJIEKTPOIHEPTUH, XOTS B COBPEMEHHBIX YCIOBHSX IiefecooOpasHee
numdoBats JCII, ucmons3ys Jerkuii HaXKIayHbI peMEHb, KOTOPBIH CTOUT JOpPOXKE U
HYXX/1aeTCsl B 3aMEHE, HO He TpeOyeT MOIIHOIO 3HEproeMKoro mortopa. IlmaHupoBka 3aBoja
TaKXe He CII0COOCTBOBaJIa 3KOHOMMHU YHEPTUU HA OTOIUICHUH U BEHTUJISILIUU.
" COMHUMENbHAA HE00X00UMOCms HEKOMOpPbIX npou3e00cmeeHnvix 3manos. Hanpumep,
danepa IS OTHOENKHM OOpAaTHOM CTOPOHBI CTEHOK IOCTaBisIach Ha (aOpuky B OONBIIHMX
NaHeJsAX, KOTOpbIe pa3pe3ajich Ha Pa3MYHbIE KYyCKH, coOHMpaeMble Ha OOpaTHYIO CTOPOHY
meOenu. OnpaBgaHMEM [aHHOTO Ipoliecca SBISNACh JIeTKas TPaHCHOPTHPOBKA TOTOBOTO
IOpPOAYKTa, HO ITaBHBIM CJEACTBHEM OBbLIO  yBEJIMYEHHE OINEPAlMOHHBIX pacxXxoll0B B
IIPOM3BOJICTBEHHOM IIPOLIECCE M YXYALIEHHE KayecTBa IOTOBOTO M3ZENUs, IMOCKOJbKY 3aJHss
naHeJb He o0ecreyrBaia HE0OX0JUMYIO )KECTKOCTh OKOHYATEIbHON COOPKH.
- HeaJIeKBaTHOE 000pyI0BaHUE
XoTa OONBIIMHCTBO 000pYyNOBaHMA OBLJIO AHAJIOTWYHBIM 3alaJHOMY, HEKOTOpBIE CTAaHKH
IpeJHa3HAYAINCh AJIs OOJIBLINX NapTHil, 00JIBIIOro 0ObeMa MPOU3BOJACTBA U UX MCIIOJIb30BAaHHE
HE OIpPaBJbIBAIOCH YMEHBIIUBIIMMUCS MaciiTabaMu MPOU3BOJCTBA M MOTpeOHOCTAMHU Oojee
ruOKOro IUIAaHUPOBAHUS MPOU3BOJACTBA. B 4acTHOCTH, KOTEIbHbIE OBUIM pPAcCUMTaHbl Ha
OOJIBIIYI0 MPOU3BOACTBEHHYIO MOIIHOCTh, @ TaKXKe MpeIHa3HAYAINUCh JJIS CHAOKEHUS HapoM
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Onm3nexamel MakapoHHOH ¢adbpuku. Hamgo mu roBoputh, 4T0 SKOHOMHUYECKas: A (HEKTHUBHOCTH
KOTEJbHBIX TpH c1a0oi 3arpy3ke Obula 4pe3BbIUaiiHO Maina. Takxke OOJBIIMHCTBO CTAHKOB
IpelHa3HAYaIUCh JJIi U3TOTOBJIEHUS OJHOW JeTald M HE MOIVIM OBbITh MPHUCIOCOOJEHBI K
JpyroMy IpOU3BOJICTBY.

* HEKOTOPBIE I0POTrOCTOSIINE MPOU3BOACTBEHHbBIE MPOIIECCHI

Hanpumep, n3roroBieHue SIMUKOB TpeOOBAIO TOPa3o OOJBLIET0 KOJUYECTBA ONEpaluid, yem
AQHAJIOTMYHOE TMPOM3BOJACTBO Ha 3amagHoOW (upMe, 4TO, OJHAKO, HE BIMSIIO Ha KayeCTBO
TOTOBOT'O M3EIUS.

YnpasieHue TPyA0OBbIMHU pecypcaMu

Kak u Ha G0onbIIMHCTBE OBIBIIMX COBETCKHX MPEANPUATHH, MPOLECC MPUHATHS PELICHUN ObLI
HEHTPaJIN30BaHHBIM U  OOJbIIOE BHHUMAHUE YAENSAJIOCh TEXHHYECKOW KBamupUKaLUU
cneunanuctoB. Ilo mMepe Toro, kak o0BeMBI PaOOTHI YMEHBUIATUCH, HEOOXOAUMO OBLIO
3alOJIHATh BAaKaHCUU B CEKTOpE IMPOJak/MapKeTHHra, MPH ATOM HCIIOJIB30BAJICA TEPEBOJ
MMEIOLIET0Cs MEPCOHAIa Ha HOBbIE JOJDKHOCTU. K cokaneHuto, B JAHHOM KOHKPETHOM cCllydae
¥, HECMOTpPSI Ha HEKOTOpPbIE MO3UTHBHBIE AaCHEKThl JaHHOTO MOJX0Ja, OH MMEET HEeIOCTAaToK,
MOCKOJIBKY TEPEUYHCICHHbIE JOJDKHOCTH TPEOYIOT CHELHATMCTOB BBICOKOW KBaTU(UKAIIH,
KOTOPBIX CPEeIu COTPYIHUKOB KoMIaHuu He Obuto. [logxon xk HaGoOpy COTpyIHHUKOB B 00acTu
MapKeTUHTa OoJIbllle OCHOBBIBAJICA HAa 3HAHWM MPOU3BOJCTBEHHBIX IPOLIECCOB, Y€M Ha
MOHMMAaHUN HaBBIKOB MapKeTHHTra U KomMMepuuu. [Ipu sTom yzaensiock dpesMepHOe BHUMaHUE
3HAHUIO MPOU3BOICTBEHHBIX TEXHOJIOTHH.

DUHAHCOBAS CUTYalMsI

[Ipomaxxn M peHTaOENbHOCTh KOMIAHMM HAYald COKpAlaTbCcs HE3aJ0iro J0 NPUOBITHA
KOHCYJbTaHTOB. OJTHAKO pyKOBOJICTBO HE pacleHUBaIO0 cOO B Mpojaxax Kak JOJTOBPEMEHHYIO
TEHJCHIMIO ¥ HE NMPHHJIO MEp MO COKPAIICHUIO WIM Mepernpo(uIMpOBaHUI0 MPOU3BOJICTBA.
HanpoTtuB, uTo sBisieTCs €CTECTBEHHbIM B cTpaHe, TIJe OymieBana WHQIALUSA, TOTOBas
IPOAYKIMS Ha CKJIaJ€ paclieHUBAJIaCh KaK JIydlllee BJIOKEHUE KalluTajla, MEHEE MOABEPKEHHOE
00€eCIICHNBaHUIO, YeM JCHEKHBIC cpefacTBa B Oanke. [IpobOnema 3akitodanack B TOM, YTO 3a
KOPOTKHI TepHoJ BPEMEHU H3JIENUs, KOTOpble ObUIM OCHOBHOW MPOIYKIMEW KOMIAHUU H
MpoJlaBaliuCh 0€3 BCAKUX YCHUIIMH, OKa3aJluCh HEKOHKYPEHTOCIIOCOOHBIMU JIpyruM, Ooiiee
JIEIIEBbIM, JYUYIIUM M, B OCHOBHOM, MHOCTpaHHbIM u3aenusm. K konny 1995 roma cknanckue
3arachl, BMECTO TOTO, YTOOBI CTaTh IEHEKHBIM BKJIAJIOM U CTPAXOBKOI KOMIaHUH OT UHQIISILINH,
cTany (PMHAHCOBBIM OpeMEHEM JIJIsi KOMIIaHHH.

C 4uCTO TPaKTHUECKOW TOYKHM 3pEeHHs, Npeanpuarue oOaHKpoTwiock B 1995 rony.
l'ocynapcTBoO, Kak OCHOBHOW KpenuTop, Mpuberaiso K OJIOKUPOBAaHUIO OAaHKOBCKHX CUETOB, TEM
caMbIM YCKOpsisi (DMHAHCOBYIO KOHYMHY KommaHuu. KommaHus mbiTanach paspemuTb 3Ty
npobieMy Bce dHamle W yamie npuberas K OapTepHbIM CJAeIKaM, KOTOpble HE TpedoBanu
0aHKOBCKUX PacueToB, HO MPHUBOJIMIM K MOBBIIIEHUIO CTOMMOCTH IPOU3BOJACTBa. bonee Toro,
(MHAHCOBBIN KPU3HUC pAcCMATPHUBAJICS KaK BPEMEHHOE SIBJICHUE, U He OBbLIO MPOBENEHO KpaiiHe
BaXHOTO TIyOOKOTO pecTpykTypupoBanus. Co BpeMeHeM KoMIaHus OoJibllleé HE MOoria
IPOM3BOJIUTH 3aKYNKH CHIPhS JJIsi 00ECTIeYeHUsT HOPMAILHOTO YPOBHSI MPOU3BOJCTBA U Hayaia
NEPEXOIUTh K HEMOJIHOMY paboueMy [IHIO, a TaKKe OTIPaBiIATh padouux B HEOIIayMBacMble
OTITyCKa.

HesddexTrBHBIC CHCTEMBI YUeTa U ONpeleTeHUus ce0ecCTOMMOCTH

Ot0 sBnsgeTcs o0miel npobieMoii sl BCeX YKPaMHCKUX KOMMaHUWK. Tak Kak MepBUYHON IENbI0
OyXraJTepcKoro yuera SIBISI€TCSl pacyeT HaJoroB, MOJUIekKAIIUX YIIaTe, U 3TU IPOLEAYpPbI
TIIATEIILHO PEryaupyroTcs MUHHCTEPCTBOM (DMHAHCOB, HE3aBUCUMO OT MHEHMS PYKOBOJCTBA
KOMIIaHUH, TO BCE 3TO MPUBOAUT K TOMY, YTO OTYETHOCTh TEPSET BCAUECKUI peanbHbIN CMBICH, U
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HET HUKAKOM BO3MOKHOCTH HCIIOJb30BATh JAHHBIC Y4eTa C LEIbI0 MPUHATHUS YIPABICHUYECKUX
peleHui.
Posab akunonepoB
Cutyanusi Takxke OCIOXKHsuIach TeM (akrom, uro kommanusa Ha 100% mnpuHaanexana
HBIHEIIHUM U ObIBIIMM paboTHUMKaM. PyKOBOACTBO He XOTeno mpeuiaraTb Mepbl IO
PECTPYKTYpHU3aLUHU, KOTOpble OyAyT HEHOMYJSPHBI y PaOOTHUKOB-aKIIMOHEPOB. XOTS MOXKET
OBITh AAMUHUCTpAIIMS W HE OCO3HABaja IIOJHOTO MacmTaba mpoOieM MpeanpusTHs,
HEOOXOIMMOCTh CEPhE3HBIX H3MEHEHUH JIJIs Hee Oblila O4eBUAHON, B 0COOCHHOCTH, 3TO KacaiocCh
KOHTpOJII KAauecTBAa MPOAYKIMM M KOJIMYECTBA 3aHATHIX HA MPOU3BOJCTBE, TEM HE MEHEE,
aIMHUHHCTPAIIUS HE XOTeJa HAaBSI3bIBATh MPE/IOKEHUSI HOBBIM PAa0OTHHKAM-aKITHOHEPaM.
Bomnpocsl Kk keiicy:
- BoIsiBUTE OCHOBHBIEC IPUYMHBI OAaHKPOTCTBA MeOeNbHOM (hadpuKy.
- OnpenenuTe NPOsIBICHUS 3TOr0 OAHKPOTCTBA.
- [IpeyiokuTe MyTH BBIXO/A U3 COCTOSIHUSL OAHKPOTCTBA JAHHOTO MPEIITPUATHSI.

Kakue mnpodunaktuyeckue aHTUKPU3UCHBIE MeEpbl ObUIM OBl YMECTHBI MJIi JAHHOTO
OPEINPUSATHS C TEM, YTOOBI OHO HE 0KAa3aJI0Ch B COCTOSIHUU OaHKPOTCTBA?
Tecr
1. AHTUKpHU3HCHOE yIIpaBJIeHHE — 3TO:
- Co3ganue mpennochUIoK, MO3BONSIONUX M30€XKaTh KPU3UCHBIX SBJIEHHH B COLIMAJIbHO-
PKOHOMHUYECKON JEeATENbHOCTH NPEANPUATHSA, HHAUBUIAYAIbHOTO NpeAIpUHUMATENS,
oTpaciu
+ IIpouecc nmpuMeHEHHUSI ONPENEICHHBIX MEp U JIEHUCTBUM, MO3BOJISIOMIMX OCYIIECTBUTH
COLIMAJILHO-D)KOHOMUYECKOE 03/10POBJICHUE JeSITEIbHOCTH NpeAnpUsATHS,
UHJMBUIYaTbHOTO IPEANPUHUMATEN S, OTPACIH, T.€. HE JOMYCTUTh UX 0AaHKPOTCTBA
- Ilpomecc aHanu3a  COUMAIBHO-DKOHOMHUYECKOW  JIEATEIBHOCTH  HPENNPUATHS,
VMHIMBHUAYAJIbHOTO NpPEANPUHUMATENS, OTPACIHU, LEJIbI0O KOTOPOI'O SIBJISETCS BBISBICHUE
NPUYUH yCTAaHOBUBILETOCS KPU3HCA
2. Yto B mnepByW ouepeab omnpeaejdser HeO00X0AUMOCTH B AHTHKPH3MCHOM
ynpaBJjieHuu?
+ Llenu pa3Butus cyObeKTa X035iCTBOBaHUS
- XKenaHnue cMIATYUTh YCTAHOBUBIIUICS KPU3UC
- Xenanue nzbexatb BO3MOXXHBIH KpU3HUC
3. Tect. Bausinume ¢axkTopa BpeMeHM Ha JIPPEeKTUBHOCTL AHTHKPHU3MCHOIO
yInpaBJ/IeHUS NPOABJIAETCHA B ... 3P PEeKTUBHOCTH.
- YBenuueHuun
+ CHMXKEHUHU
- Bauguue oTcyTcTBYET
4. KakuMu ObIBAlOT NPUYUHBI Pa3BUTHUA KpHU3uca?
- KonnuecTBeHHBIMU U Ka4€CTBEHHBIMU
- O6paTuMBIMH U HEOOPAaTUMBIMU
+ OOBEKTUBHBIMHU U CYObEKTUBHBIMH
5. HopMaTHBHO-3aKOHOAATeJbHasl [eSTEJbHOCTh MO PeryJUpPOBAHHI0 KPHU3HCOB
3aKJYaercs B:
+ Co31aHuK aHTUKPU3UCHOTO 3aKOHOAATENbCTBA
- [lepepacnpenenenun 10X000B
- ®uHaHCOBOH cTAaOMIN3AIMHA MAKPOIKOHOMUYECKUX MPOLECCOB
6. KTO BHIHOCHUT penieHue 0 NPU3HAHUM JO0JKHUKA OaHKpoTOM?
- Kpenurop
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+ Apbutpaxusiii cyn PO

- Beicunii 3xoHOMUYecKui cyn PO

7. Kakue BuAbl (PUHAHCOBOIO O3J0POBJIECHHMS TMPeAYCMOTPEHbl JAedCTBYIOIINUM
3aK0HO0/1AaTeJbCTBOM PD?

+ JlocyneOHas caHalus, BHEIIHeE yIpaBiieHUue, GUHAHCOBOE 03/10POBJIEHHE

- Buemnee ynpaBienue, 0eHUMapKUHT, KOHKYPCHOE MMPOU3BOJICTBO;

- JlocynebHnas canamus, cTpaTerHyeckoe ynpaBieHHE, PECTPYKTypHU3alusi KPEIUTOPCKOM
3aJI0JDKEHHOCTH

8. IIpeoOpa3zoBanue ¢upmMbI, MnpeaycMaTpuBawinee IMepexoJ OT yHpaBJeHUS
OTACJbHBIMH ONEPANUSAMH K YIOPaBJeHHK MeXKPYHKIMOHAJIbHBIMH OHU3HeEC-
npouneccamMi, 3aKaHYMBAKIIUMHCHA YIOBJeTBOPpeHHEM MNOTpPeOHOCTell BHEUIHHX
(PBPIHOYHBIX) U BHYTPU(PUPMEHHBIX KIMEHTOB — 3TO:

- benumapkunr

- CTpaTernyeckuii MEHEI)XKMEHT

+ PeuHXuHUPUHT

9. UTo He OTHOCUTCH K MeTOAaM PeCTPYKTYPHU3AIMH KPeAUTOPCKON 3210/ 1:KEHHOCTH
nyreM 0popMJIeHUsI OTCTYIIHOT0?

+ [loramenue 3aA0JKEHHOCTH JIHIIb Mepe]] OF0KETOM

- [lepenaua umyniecTa JOJKHUKA B CYET MOTALIEHUS 3a0JDKEHHOCTH

- [lepenaua ieHHBIX OyMar B CUET MOTAIICHHS 3a10JKEHHOCTH

Tect. 10. Kakum ycTaHOBJIEH CPOK UCKOBOI 1aBHOCTH B PD?

-1rox

+ 3 roma

-5 ner

11. Heab pakTOopuHra — 310

- Cnucanue 1eOUTOPCKOM 3a10IKEHHOCTH

- B3pickanue n1eOuTOpCKOM 3a00KEHHOCTH Yepe3 Cy T

+ YckopeHne o00padnBaeMoOCTH 00OPOTHBIX CPEACTB

12. Yro MoxkeT CJHYKUTh HCTOYHHKAMH BHEIIHMX HHBECTHUHMHA HA IKOHOMHYECKH
HECOCTOSITEJIbHOM NpeAnpusTum?

+ CoOepexeHus TrpaxJaH, MpsMble HHOCTpPaHHblE WHBECTUIIUU, JUYHBIE JCHEXHBIE
CpEACTBA yUpeauTelel NpeaAnpUusiTUs-T0TKHNKA

- [Ipsimble MHOCTpaHHBIE MHBECTULIMH, TOTAIlUHU TOCyJapCcTBa

- CoOepexeHnsi TpaxJaH, IOXOIbl OT MPOJAXU HUMYIIECTBA NPEANPHUATHS-TOJDKHHUKA,
JOTalluK TOCyAapcTBa

13. AIMUHUCTPATUBHOIO YNPABJASAKIIEr0 HA3HAYAKOT NPHU Npoueaype:

+ OUHAHCOBOTO 03/I0POBJICHUS

- HocynebHoil cananmu

- JIukBumanun

14. YUto Takoe JUKBHAHOCTb NpeANPHUATHS?

- CnocoOHOCTh pacCUUTHIBATHCS MO AOJTOCPOUYHBIM 00s13aTENbCTBAM

+ CnocoOGHOCTH ONEpaTUBHO BHICBOOOXKIATh M3 XO3AWCTBEHHOTO 000pOTa JACHEKHBIE
CpEJCTBA HA MOTAIIEHNE KPATKOCPOUYHBIX (TEKYIIHX) 0053aTEIbCTB

- HonrocpoyHass cTaOUIBHOCTH, KOTOpas OMNPEACIACTCS PUCKAMU M JOXOIJHOCTHIO
BJIOKEHHBIX U 3a€MHBIX JICHEKHBIX CPEJICTB

15. C yeM NpHUHATO CBA3BIBATH KU3HEHHBbIH UK NpeANPUATHS?

- C HUKIUYHOCTHIO 3KOHOMUKHU

- C Hanu4ueM Ha IPeaNpUsATHU HEOOXOUMBIX MaTePHATbHBIX PECYPCOB
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+ C )XU3HEHHBIM IUKJIOM OCHOBHOTO BHJa MPOIYKUHUH NPEATPUATUS

16. KpynHble caeJIKH COBEPIIAIOTCH BHEIIHUM YNPABJISIIONIUM C COIJIACHS KOMUTETA:

a) yupenurenen

0) opraHu3aTopoB

B) KPEIUTOPOB +

17. IloanTuka, odecneynBaOUIasi NPABOMEPHOCTh U AONMYCTHMOCTh PHCKA KOHKPETHOIO
BH/JAa B PHCKOBBIX pelIeHUsX, pa3padaTbiBaeMbIX NPUMEHHUTEJbHO K KOHKPETHBIM
COHMAITBbHO-IKOHOMUYECKHM CHCTEMAaM M CUTYalUsIM — 3TO ... YIIPABJICHUSI PUCKOM

a) cucrema

0) rpymmna

B) CTparerus +

18. U3 BHemHuX (AKTOPOB cjeAyeT OTMETUTh HCTOYHHUKHU YNPABJIEHYECKOr0 PHCKA,
BbI3BAHHbIE KPH3HCOM COIHAJbHO-DKOHOMHUYECKOT0 PA3BUTHUS CTPAHBI M OTAEJbHBIX
PEernoHOB, 2 TAKKe PIHOYHbIC HCTOYHUKU:

a) COIMAIbHO-3KOHOMHUYECKOI'0 Pa3BUTHE YEJIOBEKa

0) MapKeTUHT

B) COLMAIbHO-?)KOHOMUYECKOTO Pa3BUTHS CTPAHBI +

19. CrienuajucT MO YNpPaBJCHUI0 B PUCKOBBIX CHTYallUsIX:

a) yIpaBJeHell

0) puck-MeHemkep +

B) TTHAPIIHUK

20. Kpu3ucsl, 0XBaThIBaKOIIHE BCIO COHAIBHO-IKOHOMUYECKYI0 CHCTEMY, HA3bIBAKOTCS:

a) o0IIMe KPU3HCH +

0) MUKPOKPH3HUCHI

B) MaKpOKPH3HUCHI

21. CymecTByeT TaKkoil MeTO/ peain3anuy H3MEHEeHHUI:

a) 100aBOYHBIN

0) TOTOJIHUTEIbHBII

B) IPUHYAUTEIbHBIN +

22. CoryiacHO A0roBOpYy moApsiia ApOMTPaKHBIH YNPABJIAIINNA HeceT MATepHATIbHYIO
OTBETCTBEHHOCTD 32 /10JIT'M NPeANPUATHS:

a) BO3HUKIIIKE MOCJIE 3aKJIFOUEHHS 1I0Tr0BOpa noapsijaa +

0) HeyperyIMpOBaHHbBIC TTepe] paOOTHUKAMU BO BpeMs JICHCTBUSI €T0 TIOTHOMOYNNA

B) BO3HUKIIME JI0 3aKIOYEHUs JOr0BOpa MNOApsia IEPE] TOCy1apCTBOM

23. Cucrema MeponpusiTii M0 GUHAHCOBOMY 0310POBJICHUIO MPEANPUSTHS, PeaTU3yeMbIX
¢ IOMOUIbI) CTOPOHHUX IOPUAHYECKUX UM (PU3NYECKUX JIMIL:

a) pernaparus

0) crarHanus

B) caHaIus +

24. Kpwusuce, orpaxkaomMii HapylleHHMe 3aKOHa IPONOPUHOHAJIBHOIO Pa3BUTHSA
0011eCTBEHHOT0 NMPOM3BOACTBA, — 3TO TAKOW KPU3HUC:

a) MOJUTUYECKUN

0) SKOHOMUYECKHI

B) CTPYKTYpHBIN +

25. Puck, cBAI3aHHDBII ¢ HeONMpeaeJJeHHOCTHI0 BO3BPAaTa BJIOKEHHBIX CPEACTB U MOJYyYeHUs
aoxona:

a) CTpaxoBOH

0) MHBECTUITMOHHBIN +
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B) MHHOBAIIMOHHBII

26. MOXeT T aHTUKPU3UCHBIN MEHEIKMEHT BCET/a YIIPABIATh KPU3UCHBIMH CUTYAIIHSIMHU:

a) 1a;

0) HeT.

27. Kakue u3 cieayronmx NOHSATHA OTHOCATCS K KITFOUEBBIM XapaKTEPUCTUKAM OLIEHKH KPU3HCa:
a) mpo0iemMaTruKa Kpu3mca, 0OCTpoTa KPU3HCa;

0) macmtad kpu3uca; 00JacTh pa3BUTHS, OXBaueHHas Kpu3ucoMm; cramus ((asza) mposiBiaeHUs
KpHU3HCA;

B) MPUYMHBI KPU3KCA, BO3MOXKHBIE MTOCIEACTBHS KPU3HUCA;

) BCe BhbILIeNepevYncJeHHoe;

1) TOJBKO a, 0.

28. Kak cienyer OTHOCUTBCS K KpU3UCaM:

a) oracarbcs,

0) 6opoTbcs;

B) IPUBETCTBOBATD;

T) pa3pelaTh;

1) BCe BblIlIeNnepeyncjieHHoe;

€) TOJBKO a, O U B.

29. Yem B mepBYyI0 04Yepe/Ib ONPEALIIICTCS HEOOX0IUMOCTh aHTUKPU3UCHOTO YIIPABIICHHUS

a) HeJsiMU Pa3BUTHS;

0) HEOOXOTUMOCTBIO CMSITUEHUS KPU3HUCA;

B) HEOOXOAMMOCTBIO MTOJATOTOBKH K KPU3HCY;

T') BCE BBINICTIEPEUUCIICHHOE,

1) TOJBKO O | B.

30. Kak Brusier pakTop BpeMeHH Ha 3(HPEKTUBHOCTh AHTUKPU3UCHOTO YIIPABIICHHUS:

a) MOBBIIIAET;

0) CHUIKAET;

B) HE BIIUSIET.

31. Db (HeKTUBHOCTH aHTUKPU3UCHOTO YIIPABIICHUS MTPOSBIISETCS B:

a) CTeMEeHN JIOCTHKEHHMSl 1eJiell  CMArYeHHus, JIOKAJM3AUMM WJIM MO3UTHBHOIO
HCMOJIb30BAHMS KPU3HCA B CONOCTABJIECHHUH € 3aTPAYeHHbIMH pPecypcamu;

0) B CTCIICHU JIOCTHKCHUS 11EJICH;

B) B CTEIIEHU POCTA IMOTEHIINAJIA;

T') B CTENICHU Pa3BUTHS YIIPABICHUS;

1) TOJBKO O, B;

€) TOJBKO O, T;

’K) TOJBKO O, B M T.

32. Ha mepBom 3tane «Hauano xpu3uca npeanpusTrs» He0OX0AUMO:

a) pa3paboTaTh OM3HEC-TUIaH Pa3BUTHS MPEANPHUATHS Ha TIEPCIICKTUBY;

0) mpoBecTH ONMEPATHUBHBbIN CUTYAIIMOHHBIH aHAJIN3, NEPECTPOUTH CTPATETHI0 U MOCTABUTH
HOBbIE 32/1a4H;

B) POBECTH OMNEPATUBHOE PECTPYKTYPHPOBAHUE TMPEANPHUATHS B IENSIX OOECHEUYCHUS €ro
BbDKUBAHMSI HA KOPOTKUI CPOK;

r) BBIOpaTh peOpraHru3allMOHHbIC WM JTUKBUIAIMOHHEIE POIIETYPHI.

33. Bropoii aTan npoiiecca pa3BUTHSI HECOCTOSATEIbHOCTH MPEANPUITUS XapaKTEPUIYETCS:

a) KpU3UCOM peaiu3allii CTPATETuH;

0) KpU3HUCOM JIMKBUTHOCTH;

B) aJleHHEM Pe3yJIbTaTOB AesAITeIbHOCTH H (PMHAHCOBOH YCTOHYNBOCTH;
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r) 0aHKPOTCTBOM.

34. Tperuii stan «Kpusuc npeanpusTus» XapakTepus3yercs:

a) HEBBINIOJTHEHUEM TEKYIIUX 3a]1a4, pa3BUTHEM KOH(IMKTA MEXKIY CTPATETHYECKUMU LIETSIMU U
BEIOpaHHBIM HAIIPABIICHUEM PeaTH3alluu CTPATETUH;

0) pe3kuM KoJieObaHuEM TToKa3aTesield peHTA0CIbHOCTH U JIIOBOM aKTHBHOCTH MPEITPUSITHUS;

B) HECTMIOCOOHOCTHI0 MPpeINPHUATHS OTBEYATh IO CBOUM 0053aTeIbCTBAM IO Mepe HX
HACTYILICHUSI.

35. IlpuunHBl BO3HUKHOBEHUS KpU3HCa NOPa3AeiIaioTCs Ha:

a) 00beKTUBHbIE H CY0ObEKTUBHbIE;

0) KOJMYeCTBEHHBIC U KAYECTBCHHBIE;

B) KPaTKOCPOUHBIE U JOJITOCPOYHBIE;

r) oOpaTumMble 1 HEOOPATUMBIE;

J) BCE BBIIICTICPEUNCIICHHOE.

36. YxyaueHue rnoxka3aTenei JMKBUAHOCTA M (PMHAHCOBOM YCTONYMBOCTH XapaKTEPHO JJIS:

a) nepsoro 3rana «Havano kpusuca;

0) Hauana BTOporo dtana «Pa3BuTHe kpusuca Npeanpusi T,

B) OKOHYAHHMs BTOpOro 3rana «Pa3BuTHe Kpu3Wca NpPeANPHUATHS) H HAYaJIa TpeTbero —
«Kpu3uc npexnpustusp.

3.1.2 MeToanuyeckre MaTepUaJibl, ONpeleJsilOle MNPoHeaypbl ONEHUBAHHUS 3HAHWIA,
YMeHHIi, HABbBIKOB W (MJHM) ONBITA [AeATEJbHOCTH B XO0J€ TeKYyIlero KOHTPOJIs
ycneBaeMoCTH

YcTHBIH OTBET

Ornenka 3HaHMM mpennonaraetT TudQepeHIMpPOBaHHBINA MOAX0] K 00yJaromeMycs, YIeT
€ro MHANBUAYAIBHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CHUCTEMATH3AI[MU OCHOBHBIX TTOHATHN
W KaTeropuid mo aucuuiuimHe. Kpome TOro, OIleHHMBAaeTCsl HE TOJbKO TiyOWHAa 3HAHWA
MOCTaBJICHHBIX BOMPOCOB, HO M YMEHHE HCIOJIb30BaTh B OTBETE IPAKTUUYECKUM MaTepHual.
OueHuBaeTcs KyJIbTypa peuH, BllaJieHHe HaBbIKaMU OpPaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenusanus: nocieqoBaTelbHOCTb, OTHOTA, JOTUYHOCTH U3JI0KEHUS, aHAIN3
pPa3IUYHBIX TOYEK 3pEHHUs, CaMOCTOsTelIbHOE 0000I1IeHne MaTepuaia, HCIOoIb30BaHUE
po(hecCHOHANLHBIX TEPMUHOB, KYJIbTypa PEeUYd, HAaBBIKK OPaTOPCKOTO MCKyccTBa. M3moskeHue
MaTtepuaia 6e3 pakTUIecKuX OMMOOK.

OueHka «omauynO» CTABUTCA B Cllydae, KOrja mMaTepuall M3JIaraeTcsi MCUYEpIIbIBAIOIIE,
MOCIeI0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, NMPH 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBIE TIOHSTHSI, HO ¥ aHATH3UPYIOTCS TOYKHU 3PCHHSI Pa3IMUHBIX aBTOpOoB. OOy4Jaromucs
HE 3aTPYAHSIETCS C OTBETOM, COOJIIOIaeT KYJIbTYpy PEUH.

OrneHka «xopouto» CTaBUTCS, €ClIi 00ydJaloIIUiACs TBEPIO 3HACT MaTepHall, TPaMOTHO U
[0 CYILIECTBY M3JIaraeT ero, 3HaeT MPaKTHYecKylo 0a3y, HO MPH OTBETE Ha BOIPOC JOIMYCKaeT
HECYIIECTBEHHBIE MOTPEIIHOCTH.

OneHka «ydogremeopumenbHoy CTaBUTCS, €CIU OOydYalomUMHCSs OCBOMJ  TOJIBKO
OCHOBHOM MaTepuall, HO HE 3HAeT OTACJIbHBIX JeTallel, JOIyCKaeT HETOYHOCTH, HEOCTATOYHO
npaBWIbHbIE (OPMYIHMPOBKH, HapyllaeT MOCIEAOBATEIbHOCTh B H3JI0KEHUH MaTepuaina,
3aTpyJHSETCS C OTBETaMH, IIOKa3bIBAET OTCYTCTBUE JOKHOM CBSI3M MEXKIY AaHAIIM30M,
apryMeHTaluel 1 BbIBOJAMH.

OneHka «HeyoognemeopumenbHoy CTaBUTCS, €clId OOydyalomMics HEe OTBeYaeT Ha
MOCTaBJIEHHBIE BOIPOCHI.

TBopueckoe 3a1aHue

Occe — 910 HEOoONbIIAasgs MO 00bEMy MHUCBMEHHAas paboTa, coueTaronias CBOOOIHBIC,

CYOBEKTHUBHBIE PACCYKICHUS IO OINpPEISIIEHHOW TeMe C DJIEMEHTaMU HAy4YHOTO aHaim3a. TekcT

Crpanuna 23 u3 31




LAY YacTHOE 00pa3oBaTelIbHOE YUPEHKIACHHUE BBICIIIETO 00pa30BaHUs

Y

gl'm, 7N ((AK&,Z[GMI/I}I YHpaBJICHUSA U IIPOU3BOACTBA»
e
o CMK-OIT .01.1.336-05/23

JOJDKEH OBITh JIETKO YMTaeM, HO HeoOXOAMMO M30eraTb HaApOYUTO PAa3TOBOPHOTO CTWJIS, CJICHTa,
mabaoHHbIX (pa3. OO6beM 3cce cocTaBiseT MpUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ 0JUHAPHBIM
UHTEpBAJIOM (0€3 yueTa TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanus — olieHKa YUUTBIBACT COOJIIOZICHUE XAHPOBOW CIIEU(PHUKH cce,
HaJIMYMe JIOTMYECKOM CTPYKTYpbl TOCTPOCHHS TEKCTa, Hajluuuhe AaBTOPCKOM TO3MIIMH, €€
HAy4YHOCTh M CBSI3b C COBPEMEHHBIM NMOHMMaHHWEM BOIPOCA, a€KBAaTHOCTh apryMEHTOB, CTHJIb
usnoxkeHus, odopmiienue padotel. CremyeT TOMHUTH, 4YTO MPSMOE 3auMCTBOBaHHE (0e3
oopmiteHus uTaT) TeKCTa M3 MIHTEpHEeTa MITH AJIEKTPOHHON OMOIMOTEKH HEOMYCTHMO.

OneHka «omauyHO» CTaBUTCA B cCllydae, KOTJa OMpEIeNseTcs: HaJluuue JOTHYecKOon
CTPYKTYpPBI TIOCTPOEHHUSI TEKCTa (BCTYIJICHHE C IMOCTAaHOBKOW MpOOJIeMbl; OCHOBHAs 4acTb,
paslieNieHHas MO0 OCHOBHBIM HJESIM; 3aKJIIOYEHHE C BbIBOJAMH, MOJYYEHHBIMU B pe3yJbTaTe
paccyXIeHHs); HaJMuue YeTKO OMpPEeNICHHON JIMYHOW TMO3MIMHU MO TEeME 3CCe; aJeKBATHOCTD
apryMEeHTOB IIpU 000CHOBAHUM JIMYHOM MO3UILIUN, CTUITb U3JI0KEHUSI.

OneHka «xopouio» CTaBUTCS, KOTJIa B IIEJIOM ONpEAEISAeTCsA: HAIW4YMe JOTMYecKOn
CTPYKTYpbl TMOCTPOEHHUSI TEeKCTa (BCTYIUIEHWE C IOCTAHOBKOM MpOOJIeMbl; OCHOBHAs 4YacThb,
pa3zfeneHHas 1O OCHOBHBIM HJESIM; 3aKJIIOUYCHHE C BBIBOJIAMH, MOJYYCHHBIMH B PE3yJbTaTe
paccyXaeHus); HO HE MPOCIECKUBACTCA HAJIWYME YETKO ONPEAENEHHOM JMYHOM MO3UIMH IO
TEME 3CCe; HE IOCTaTOYHO apryMEHTOB P OOOCHOBAHUH JIMYHON MO3HIINY.

OneHka «yoosnemeopumenbHoy CTaBUTCS, KOTJa B LIE€JIOM OIpEAEsSeTcs: Haludue
JIOTHYECKOW CTPYKTYPbI MOCTPOSHHSI TEKCTa (BCTYIUIEHHE C IMOCTAaHOBKOW MPOOJIEMBI; OCHOBHAS
4yacTh, pa3fieJieHHas 10 OCHOBHBIM HJEsIM; 3aKIIOYEHHE), HO HE MPOCISKHUBAIOTCS YETKHE
BBIBOJIbI, HAPYIIACTCS CTUIIb U3JIOKECHHUS.

OneHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIIU HE BBIIIOJIHEHbI HUKaKUe TPEOOBaHUS.
Keijichl (cuTyanuu 1 3ag1a4u ¢ 3aJaHHBIMH YCJIOBHSIMH)

OOyyaromuiics JOKEH YMETh BBIICIMTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3aJayd,
KOTOpbIe TPEOYIOT aHajIM3a U CIyXaT YCIOBUSAMHM perieHus. FIcXoast U3 IOCTaBIEeHHOT'O BOpoca
B 3aj/laye, MONBITaThCS MAaKCUMAaJIbHO TOYHO OMPEAENIUTh MPOOJIeMy U COOTBETCTBEHHO PEIIUTH
ee.

3amayn MOTYT pelaThCsi YCTHO W/WM MUchbMeHHO. [lpu perneHuu 3agad TakKe Ba)KHO
NpaBUWIbHO C(HOPMYJIMPOBATH W 3alucaTh BOIPOCH, HauuHas c Ooyiee OOMMX M, KOHYAS
YaCTHBIMHU.

Kpumepuu oyenusanus — olleHKa YIUTHIBA€T METOJIbI M CPEACTBA, CIOJIb30BAHHBIEC TIPH
pelIeHUN CUTYaIlMOHHON, TPOOIEMHOM 3aauH.

OneHka «omauunO» CTaBUTCA B Cilydae, Koria OOy4YarolIWiics BBIMOJIHHMI 3aJaHue
(pemmi 3aauy), UCIONb3YsI B IOJTHOM 00bEMEe TEOPETUUECKHE 3HAHUS U IPAKTHUECKHUE HABbIKY,
MOJTyYeHHBIE B Mpoliecce 00ydeHUsI.

OneHka «xopouwio» CTaBUTCSA, €clii 00y4YarolUiCs B I[€JIOM BBINOJIHUI BCE TPEOOBAHUS,
HO HE COBCEM YETKO OIpPEIENIseTCs Olopa Ha TEOPETUUYECKHE IOJIOKEHHs, HM3JI0KEHHBIC B
HAy4YHOU JTUTEepaType Mo JAaHHOMY BOIIPOCY.

OreHka «yooeremgeopumenbHo» CTaBUTCS, €CIIM 00YUarOIIUIACs MTOKa3al MOJIOKUTEbHBIC
pe3yNbTaThl B POLIECcCe PELICHUS 3a4a4u.

OneHka «HeyoogiemeopumesbHoy» CTaBUTCS, €CIIA OOYYaIOIIUICS HE BBINOJHHUI BCE
TpeOOBaHMUS.

TecrupoBanue

SIBnsiercs OAHMM U3 CPENCTB KOHTPOJS 3HAHUM 00ydarommxcs MO AUCLHUILTUHE
(Momymio).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OueHka «omauyn0» CTAaBUTCS B ClIydae, eciau npaBuibHO BbioaHeHO 90-100% 3ananuii.
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«AxazieMusi ynpaBJIeHUs U IPOU3BOJICTBAY

CMK-OII .01.1.336-05/23

OueHka «xopouio» CTaBUTCS, €CIIU MPABWIIBHO BBINOJHEHO 70-89% 3amanuii.
OneHka «yoosnemeopumenbHo» CTaBUTCS B CIydae, €CIU MPaBWIBHO BBHIMOTHEHO 50-

69% 3amaHMU.

OneHka «HeyoosnemeopumenbHoy CTaBUTCA, €CIM NPaBUIBHO BBINOJIHEHO MeHee 50%

3aJaHUuN.

3.2. OueHo4YHbBIC MATEPHAJIBI VISl IPOBEICHUS POMEKYTOYHOM aTTeCTANMHA

3.2.1. Kpurepum oueHKH pe3

JIbTATOB 00Y4YeHM sl M0 TUCHUILINHE (MOIYJII0)

Ixana
OleHUBAHMS

Pe3syabTaThl
o0yuyeHust

IToxa3aTeau oneHUBaAHUS pe3yjabTaToB oﬁyqemm

OTJIMYHO

3Haer:

- oOyuarommuiicss TIyOOKO W BCECTOPOHHE YCBOWJI MaTepHal, YBEPEHHO,
JIOTHYHO, TOCIIEIOBATEIHHO M IPaMOTHO €T0 H3JIaraeT, OMUpAasCh Ha 3HAHUS
OCHOBHOH M JIOTIOJHUTEJIBHON JTUTEPATYpHI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHUH [e/laeT KBaIM(HUIIMPOBAHHBIC
BBIBOJIBI M 00001IIEHNsI, CBOOOIHO ONIEPUPYET KATETOPHUSIMHU U MIOHSATHSIMHU.

YmMmeer:

- oOywaromuiics yMeeT CaMOCTOSTEIHHO W TPAaBWIBHO pemaTh y4deOHO-
npo)eCCHOHANBHBIC  3aJayd  WIM  33JlaHus, YBEPCHHO,  JIOTUYHO,
[IOCJIEZIOBATENIbHO U apryMEHTHPOBAHO M3JIaraThb CBOE pEIICHUE, UCIOJb3YS
HAYYHBIC MOHSTHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Bnaneer:

- oOyuvaromuiics BIaJeCT PalMOHANBHBIMA METOAaMU (C WCIOJIb30BaHHEM
PAIMOHANBHBIX METOJUK) PEIICHUS CIIOXKHBIX NPOPECCHOHANBHBIX 3ajad,
MIpEeAICTaBICHHBIX JIEJIOBBIMU UTPaMH, KeicaMu U T.1I.;

[Ipu pemiernn MPOAEMOHCTPUPOBAI HABBIKA

- BBIJICJICHUS TJIaBHOTO,

- CBA3KOH TEOPETHYECKUX TOJOKEHHH ¢ TpeOOBaHUSAMH PYKOBOISIINX
JTOKYMEHTOB,

- M3JIOKCHMUS MBICIIEH B JIOTHYECKOW TIOCIIeJOBATEIEHOCTH,

- CaMOCTOSITETIFHOTO aHanmm3a (DakThl, COOBITHH, SBICHHUII, IPOLECCOB B HMX
B3aMMOCBSI3U M TUAIEKTHUECKOM Pa3BUTHH.

XOPOIIO

3HaerT:

- oOyuvaromuiicsi TBEpAO YCBOWJI Marepual, JOCTaTOYHO TI'PaMOTHO €ro
n3J1araeT, ONMpasich Ha 3HaAHUSI OCHOBHOW ¥ JIOTIOJIHUTEIIEHON JINTEPATYPBI,

- 3arpynaHsercs B (QOPMYJIMPOBAaHMM KBAIM(UIMPOBAHHBIX BBIBOJOB U
000011eHNH, OTIepUpyeT KaTeropusiIMU U MOHSTHUSMH, HO HE BCET/a IPaBUIILHO
uX BepUPULIIPYET.

Vwmeer:

- 00y4aroNMHACs YMEET CaMOCTOSTCILHO M B OCHOBHOM MPAaBHJIBHO DEIIaTh
y4eOHO-IPO(ECCHOHANBHBIC 3aJadyd WINM 33aJaHus, YBEPEHHO, JIOTUYHO,
MOCTIEIOBATENEHO M aPTYMEHTHPOBAHO M3JIaraTh CBOE PEIICHHE, HE B IIOJHOM
Mepe MCIIONIB3Ys HayYHbIE IOHSATHS U CCHUIKM Ha HOPMATHBHYIO 0a3y.

Brnaneer:

- oOydYaromuiicsi B IIEJIOM BIJIAZICET PAIMOHAJIBHBIMA METOJAaMHU DPEIICHHUS
CIIOXHBIX TPO(PECCHOHATLHBIX 3a7a4, MPEJCTABICHHBIX NIEJIOBBIMU HUTPAMH,
KeWcaMH U T.]I.;

I[Ipu pemieHMd CcMOT MPOJEMOHCTPHUPOBATH  JTOCTATOYHOCTh, HO HE
IITyOMHHOCTH HABBIKOB,

- BBIJICJICHHS TJIABHOTIO,

- U3JI0)KEHMS MBICIICH B JIOTHYECKOM IOCIEI0BATEIbHOCTH,

- CBS3KM TCOPETUYCCKUX TMOJOXKCHUNH C TpPeOOBAaHUSIMH PYKOBOISIIUX
JIOKyMEHTOB,

- CaMOCTOSITEIBHOTO aHanmu3a (DakThl, COOBITUH, SBJICHUI, NMPOLECCOB B HX
B3aMMOCBSI3U M TUAJCKTHIESCKOM Pa3BUTHH.

YJOBJIETBO-
PUTEJIBHO

3Haer:

- o0ydJaronuiicss OPUEHTUPYETCS B MaTepualle, OJHAKO 3aTPYIHICTCS B €ro
H3J10KEHNH;

- TOKa3bIBaCT HEJAOCTATOYHOCTh 3HAHWM OCHOBHOW W JOIMOJHHUTCIHHOMU
JTUTEPaTypHI;

- c1ab0 apryMEHTHPYeT Hay4YHBIE ITOJI0KEHS,;

- IPaKTUIECKH He crtocobeH chopMyIrnpoBaTh BEIBOIBI  0000IIeHNS;

- YACTHYHO BJIaZeeT CUCTEMON HOHSITHIA.

Vmeer:

- o0ydaromuiicss B OCHOBHOM YMEET pEIIUTh y4eOHO-IPO(eCCHOHATBHYIO
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3aJavyy WK 3aJaHUC, HO JAOIYyCKacT OIIII/I6KI/I, cnabo APryMmeHTHUPYCT CBOC
peuicHue, HEAOCTATOYHO MCHOJIb3YET HAayYHBLIC IIOHATHUA W PYKOBOIAIINC
JAOKYMCHTBI.

Bnaneer: - OOYYAaIOLIMIACS BJIAJICCT HCKOTOPHIMH PAMOHATBHBIMA METOAAMHU PEUICHUS
CJIOKHBIX MPO(GECCHOHANBHBIX 3a/1a4, MPEICTABICHHBIX JCIOBBIMUA HIPAMHU,
KelicaMu U T.J.;

[Ipu periennn MpoaeMOHCTPUPOBAT HEJOCTATOUHOCTh HABBHIKOB

- BbIJICJICHHUS IJIaBHOTO,

- U3JI0’KEHMSI MBICIICH B JIOTHYECKOM MOCICA0BATEIIBHOCTH,

- CBS3KH TEOPETHYECKHX TMOJOXKEHHH C TpeOOBaHMSIMH PYKOBOISIINX
JTOKYMEHTOB,

- CaMOCTOSITEJILHOTO aHanu3a (PakThl, COOBITHI, SBICHUMA, MPOIECCOB B HX
B3aMMOCBSI3U M TUAJICKTHYECKOM Pa3BUTHH.

HEYAOBJIETBO- | 3naert: - o0yuaronuiicss He yCBOWJI 3HAYUTEIHLHON YacTH MaTeprana,;
PUTEJIBHO - HE MOKET apr'yMEHTUPOBATh HAY4YHBIC [10JIOKECHUS;

- He (hopMynupyeT KBaJIH(QUIIMPOBAHHBIX BBHIBOJIOB U 0000IIEHHH;

- HE BJIaICET CUCTEMOH MOHSITHI.

Ymeer: oOyyaromuiicst He MoOKazal yMEHHE pelarh y4eOHO-IPO(eCcCHOHAIBHYIO
3aJa4y WM 33/IaHHe.

Bnaneer: HE BBINOJHEHBI TPeOOBaHMS, NPEIbSBIIEMblE K HaBBIKAM, OLICHWBACMBIM
«YIOBJICTBOPUTEIIEHOY.

3.2.2. KoHTpOJIbHBbIE 3aJaHUS U/WJIH WHbIE MATEPHAJIbI 1JIs NPOBEACHUS MPOMEKYTOYHOM
arrecTanuu

Crnucox BONPOCOB /1JIs1 YCTHBIX O0TBETOB

1 CylmHOCTP M OCHOBHBIE NPUYMHBI BO3HUKHOBEHHUS KPU3HMCOB COLMATBHO-3KOHOMUYECKHX
cucreM. TexHOIOrnsa U TMHAMHUKA Pa3BUTHS KPU3HCOB.

2 ®a3pl 5KOHOMUYECKHUX ITUKIIOB HA MAKPO- U MUKPOYPOBHSX, (pa3bl IIUKIIA HA IPEATIPUSTHH.

3 Buewnue 1 BHyTpeHHUE (AaKTOPhI KPU3UCOB MPEANPUHUMATENBCKUX CTPYKTYP.

4 CyniHocTh U OCHOBHBIE 337]a4l AHTUKPU3UCHOTO YIIPABJICHHUS.

5 OcoOGeHHOCTH aHTUKPU3UCHOTO YIPABJICHHUSI M €ro OTIWYHMS OT YIpPaBJICHUS CTaOMIbHBIMU
CHUCTEMAaMHU.

6 OcCHOBHbBIE MPHUHIMIBI AHTUKPU3UCHOTO YyIpaBieHUs, ero 3(Q¢GEeKTUBHOCTL U OCHOBHbBIE
baxTopsbI.

7 MexaHu3M paclo3HaBaHUS U JUAarHOCTHUKU KpH3uca. OTalbl JUATHOCTHKU (PUHAHCOBOTO
COCTOSIHUSI TIPEIITPUSATHUS.

8 Bupl 1 conepkaHue aHAJIM30B, BBIMOIHIEMbBIX PU KOMILIEKCHON OHU3HEC-IUarHOCTHKE.

9 OO6mas cxema u wuHPOpMAIMOHHAs 0a3a (UHAHCOBOTO AaHAIM3a HEIJIATEKECIOCOOHOMH
OpraHu3aIu.

10 MexaHu3M MOCTPOCHUS aHAUTHYECKUX PopmM prHaHCOBOro aHanu3a. Cucrema nokasarenen
(buHAHCOBOTO aHAJIN3a KPU3UCHOTO MIPEITPUSITHSL.

11 TlokazaTenu mIaTeXecrnocoOHOCTH M JTUKBUTHOCTH; MEXAHU3M UX pacyeTa, PeKOMEHyeMbIe
3HAYECHHUS.

12 Metop! pacuera 1 rmoka3aTenu (PMHAHCOBOM YCTOHYHMBOCTH HMPEAPHUATHS.

13 MexaHu3Mm pacdera TOKaszaTelied IeIOBOM aKTHMBHOCTH Tpeanpuarus u dOQPexTuBHOCTH
IIPOU3BO/ICTBA.

14 CymHOCTh M cofepkaHuEe aHAJIM3a SKOHOMUYECKOT0 MOTEHIIMAJIA IPENPUSITHSL.

15 MexaHu3Mm pa3pabOTKU aHTUKPU3UCHOM CTpaTeruu MpeanpHUsITHS.

16 OcHoBHBIE 337124l (PHHAHCOBOT'O MEHEKMEHTA HEIJIATEKECTIOCOOHOM OpraHu3aIiii.

17 OcHOBHBIE 1IETH U 331a4U (PUHAHCOBOTO IPOTHO3UPOBAHMS B AHTUKPU3UCHOM YITPABJICHUU.
18 ConeprkaHue 3JIEMEHTOB OTIEPAIIMOHHOTO aHAIM3a U KJIIACCH(UKAIINK 3aTPaT MPEITPUSITHS.
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19 MexaHu3Mm pacuera U OCHOBHbBIE XapaKTEPUCTHUKU TOUKH 0€3yObITOYHOCTH B aHTUKPU3HCHOM
yIpaBJICHUHU.

20 MexaHu3M IPOBEEHUS OTEPAITMOHHOTO aHAJIN3a B AHTUKPU3MCHOM YIIPABJICHUHU.

21 AccopTUMeHTHasl TOJWUTHUKA MPEANPUSTHS, KPUTEPUU ONTUMHU3ALMH, PACUET OCHOBHBIX
MOKa3aTeNeH.

22.AHanu3 BHYTPEHHHUX M BHEIIHUX (DAKTOPOB KPU3UCHOTO PA3BUTHUS.

23 Pa3paboTka aHTUKPU3UCHOMN CTPATETUH OpTraHu3aIliH.

24 Ilonsatue pucka. Pa3HOBUIHOCTH PUCKOB.

25 OrmeHka WHBECTUIUOHHBIX pUCKOB. CrmocoObl yMEHBIIEHHUS] CTPaxOBOTO pHUCKA
KalUTAJIOBIIOKEHHUMN.

26 MeTo/bl yMEHBIIEHUS U JIUKBUIAIIUU TTOTEPH OT PUCKOB.

27 ConeprkaHue MIaHa UHHOBAILIMOHHOMN JESTEIbHOCTH OpPraHU3aluu

28 OneHka JOXOJHOCTH UHHOBALIMOHHBIX MTPOEKTOB U TPOrpaMm

29 NHHOBaLMK — BeyIlI€€ CPEACTBO AHTUKPUZUCHOTO MEHEIKMEHTA.

30 MuHOBalMOHHAS CTPATETUsd AHTUKPU3UCHOTO PA3BUTHUS MPEATIPUITHS

31 ®opmupoBaHNE MHHOBAITMOHHBIX HHMPACTPYKTYP AJIS BHIXO/A U3 KPU3HCA.

32 Metononorus pa3padOTKu HHBECTUIIMOHHOMN CTPaTETHH.

33 TIloHsATHE TEXHOJOTMM AHTUKPU3UCHOTO YyrpaBieHus. OOmas TEeXHOJIOTHYecKas CcXxema
Ipollecca AaHTUKPU3UCHOTO YIIPABJICHHUS.

34. MexayHapOoaHbIi ONBIT AHTUKPU3UCHOTO YIIPaBJICHHUS

TekcTbl MPOOJIEMHO-AaHATUTHYECKUX U (MJIM) MPAKTHYECKHUX Y4eOHO-TIPO(PeCcCHOHATIBLHBIX
3aga4

Keiic 1.

OAO «Kapat» mpou3BOIUT U peanu3yeT MOTPeOUTENsIM JIBe MOJU(PHUKALWU H3Aenus (Harmpumep,
TEJIEBU30phI). JlaHHBIE OTUETHOTO roja O pe3yibTaTax MACATEILHOCTH TMPEICTaBlIeHbl B Tabm. 1
Opranuzanusi 0 WUTOraM roja mMMeeT yOBITOK B pasmepe 50 muH. py0. B memsax ymydmeHus
(MHAHCOBBIX TIOKa3aTeNell BO3MOKHA 3aMEHA MEHEe BBITO/IHOTO TOBapa Ha MepCreKTUBHBIN ToBap T.
3anaHue

HccnenoBath Npu4uHBl YOBITOUYHOH NEATEIHLHOCTH, BHIIBUTH MEHEE BBITOJHBIN TOBAp, MpopadboTaTh
BapUAHTHI YIIy4IIeHUs! (PMHAHCOBBIX PE3yJIbTaTOB.

Tabauma 1

ITokazarenn ToBap A Tosap b Hroro Tosap T (mporHo3)
Bripyuka ot 800 400 1200 400
peanu3alyu,MiIH

3arpaThl IEpeMeH. 500 350 850 200
3nep

3aTpatThl HOCTOSIHHBIE 400

3noct

[pu6bLH (YOBITOK) (50)

MJTH

Keiic 2.

@upma, rIaBHBIA oduC M 3aBOABI KOTOPOH pacroyiokeHbl B BennkoOpuTaHuu, 3aHUMaeTcs
MIPOU3BOJCTBOM Map@roMepHbIx ToBapoB. 70% mnpubbuin (upma moiydaer OT peaau3aluu
OPUTHHAIILHOU 3yOHOH MAacThl B pa3IMYHBIX ee MoauduKanusax. B TedeHne mocieqHux Tpex Jiet
0K0J10 65% cObITa 3yOHOM MacThl MPUXOAUTCS Ha JAOJI0 OJHOM U3 apadckux ctpaH [lepcunckoro
3a1MBa, rae JaHHas (upMa KOHTPOIUPYET PHIHOK aHAIOTUYHOW MPOAYKIMU, oOecrieunBas cebe
YCTOWYMBBIA POCT MPUOBLIHN 32 CUET MOCTOSIHHOTO YBEJIMYEHHS CObITa 3yOHOI MacThlI.

Jlpyrue WHOCTpaHHBIC MPOU3ZBOJUTENIM 3YOHBIX IMACT HE TMPOSBISIOT IMOKA HHTEpeca K
pacrpoCTpaHEHHUIO CBOEH MPOAYKIIMM B JTAHHOW CTpaHe, T.K. JUISl ATOro TpeOyeTcss MPOUTH
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OTpeIeNIEHHYI0 TpPOLEAYpY PETUCTpallM, a TaKKe BBIIOJHUTH BCE HAJIUCH Ha TIOOMKE U
yIaKOBKE Ha apaOCKOM SI3bIKE C y4Y€TOM MECTHOro auanekra. KOHKypeHIUs cO CTOPOHBI
MECTHBIX MPOU3BOAMUTENCH MUHUMAaJIbHAa BBHUJAY HEPa3BUTOCTU UX MPOHU3BOJICTBEHHOH 0a3bl U
0oJiee HU3KOTO KayecTBa MPOITYKIHH.
OpHako HeAENM0 Has3aJ B MECTHBIX CpEICTBaX MaccOBOWM HHQOpMAIUH, BKIOYas paauo u
TEJCBUJICHNE, Hadajgach KaMMaHUS MO TUCKPEAUTAIMU TPOAYKIHH (QUPMBI HA OCHOBAHHH
JIO)KHOTO YTBEPXKACHUS O HAJIMYMH B COCTABE BBIMYCKAEMBIX €10 3yOHBIX MacT J0OABOK CBUHOIO
XKHpa, B pe3yJIbTaTe uyero ux cObIT cokpaTuics Ha 70%.
3ananue: pa3paboTaTh CTPATETUIO U TAKTUKY BbIX0/a (PUPMBI U3 KpU3HCA.
Keiic 3.
Kakoii u3 AByX NpeanioKeHHBIX HM)KE BapuUaHTOB (DMHAHCOBOTO O3[0POBIICHUS M TOBBIIICHUS
CTOMMOCTH TpEANpUATHa Oojiee NPEANOYTUTENICH C TOYKH 3PEHUS JIMKBUAALUU YTPO3BI
6ankpotcTBa? KoadduuueHt Texymeil TUKBUAHOCTA Tpennpustus paBeH 0,7, KpaTKOCpoudHas
3aJ0JDKEHHOCTD npeanpuatus coctasisieT 500 Teic. py0. 1 HE MEHSETCS CO BpEMEHEM B 000UX
BAapUAHTAaX.
Bapuant 1 Ilponaxka HEABMKMMOCTH M OOOpPYJOBaHUS C BEPOSTHOH BBIPYUYKOW OT 3TOTO Ha
cymmy 600 ThIC. pyo0.
Bapuant 2 B TedueHue TOro k€ BpPEMEHUM OCBOEHHE HOBOM HMEIOUIEW CIPOC NPOAYKLHMH U
noyiydeHue ot npoAax yrctou mpuodsuu 400 Teic. py0. [Ipu 3TOM HEOOXOIUMBIE 71T OCBOCHUS
BBIITyCKa HOBOM NMPOAYKIKU UHBeCTUINH B pazMepe 200 Toic. py0. GuHAHCHPYIOTCS U3 BBIPYUKU
OT MPOJAXH U30BITOYHBIX JIJISl BHITYCKA JJAHHOM MPOIYKIUU HEABHKUMOCTH U 000pYAOBaHUS.
Keiic 4.
Kakas cymma 13 KpeaIuTOpCcKOi 3aJ0IKEHHOCTH B 1 MIIH py0. MOXET ObITh PECTPYKTYpUpPOBaHa
IIOCPEACTBOM OTCPOUKM €€ yIUIaThl Ha | roj, €ciM HM3BECTHO, - CTaBKa JAMCKOHTHPOBAHMS,
YUYUTBIBAIOIIAsl PHUCKM HEIUIaTeKa dYepe3 Mecsll MO0 HEepeCcTPYKTYpUPOBAaHHOMY JOJITY,
oueHuBaercd B 120% rooBbIx;
- CTaBKa JUCKOHTA, YYUTHIBAIOIIAsl YMEHBIICHUE PUCKA HEIUIATEXKa MO PECTPYKTYPUPOBAHHOMY
JIOATY 3aeMINMKa, HMMEIoUero OOOCHOBAHHBIM Ou3Hec-TIaH (PUHAHCOBOTO 03/10pOBIICHUS,
onenmnBaeTcs B 20% ronoBbIX;
- KpeIMTHAas CTaBKa IO MPOLIEHTHBIM IUIATEeKaM, KOTOPbIE NOJDKHUKY HAJJICKUT BBHIILIAYMBATH
10 OTCPOYEHHOMY JIOJITY B TEUEHHUE MEPUOJA OTCPOUKH, paBHA 12% rooBbeIx?
Keiic 5.
JIMKBUIAIIMOHHASA CTOUMOCTD MPEANPUATHUS, J1€70 0 OAHKPOTCTBE KOTOPOrO paccMaTpUBAeTCs B
cyne, oreHeHa B 5,3 miH pyO. B ciyuae peopranusanuu nporHosupyercst noinydenue 0,5 MiH
pyO. YHCTBIX JEHEKHBIX TTOTOKOB exeroaHo. CpeaHeB3BelieHHas CTOUMOCTh Kanutaina — 10%.
Kpenuropsl HacTauBarOT Ha PELICHUU O JUKBUAALMHU NPEANpUATHS. Byner 11 3To mpaBUiIbHO B
(MHAHCOBOM OTHOIIICHUU?
3.2.3. MeTtoguyeckue MaTepHajbl, ONpele/siiONIHe MNpouelypbl OLEHUBAHHWS 3HAHWM,
YMeHUii, HABBIKOB B X0/le IPOME:KYTOYHOM aTTecTaluu

IIpouenypa oneHnBaHus 3HAHUI (TeCT)

[IpeasnaraemMoe KOJIMYECTBO 3aJaHUI 20

[locnenoBaTeapbHOCTh BEIOOPKU Ornpenenena no paszaeaam

Kpurepuu onieHku - IPABWJIbHBIN OTBET HAa BOMPOC

«5» ecnu npaBuiIbHO BhIMOIHEHO 90-100% TecToBbIX 3a1aHui

«4» ecnu MIPaBUWJIbHO BBIMOIHEHO 70-89% TecToBBIX 3aaHuil

«3» ecin MIPaBUWJIbHO BBIMOIHEHO 50-69% TecToBBIX 3aaHuil
IIpouenypa oneHuBaHusl 3HAHUI (YCTHBIH OTBET)

Ilpenen nAuTEILHOCTH 10 MuHyT

IIpennaraemoe KOJWYECTBO 3aIaHUN 2 Bompoca
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[ocnenoBarensHOCT BBIOOPKM BompocoB u3 | CrywaiiHas

KaXJ0To pazacia

Kpurepuu ouenku - TpeOyeMBblii 00bEM U CTPYKTypa

- U3JIOXKCHHE MaTepraia 6e3 PakKTHICCKUX OMIMOOK

- JIOTHKA WU3JI0KEHUSI

- HCTI0JIb30BaHUE COOTBETCTBYIOIICH TEPMUHOIOT K

- CTUJIb PEYH U KYJbTYPa PEUH

- 000 MPUMEPOB MX HAYYHOM JIUTEPATYPHI M TPAKTHKH

«5» ecim TpeOOBaHMUS K OTBETY BBHIIIOJHEHEI B ITIOJTHOM 00bEMe

«4» ecu B IICJIOM BBIIIOJTHCHBI TpC6OBaHI/IH K OTBETY, OJHAKO €CTb

HEOOJIBIIINE HETOYHOCTH B H3JIOKCHUH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHUs BBITIOJNHEHBI YaCTHYHO — HE BBIIEPKaH 00BEM, €CTh

(akTHyeckue ~ OMMOKHM,  HapylIeHa  JIOTHMKAa  HM3JI0KCHHS,
HEJIOCTATOYHO MCII0JIb3YETCsl COOTBETCTBYIOIIASI TEPMUHOJIOTHH

IMpouenypa oueHuBaHWsI YMeHMH M HABBIKOB (pelleHHEe MPOOJIEMHO-AHATUTHYECKUX H
NMPAKTHYECKUX Y4eOHO-NPO(PecCHOHAIBHBIX 321a4)

IIpennaraemoe KOJWYECTBO 3aIaHUN 1
ITocnemoBaTeIbHOCTh BRIOOPKH Crrydaiinas
Kpurepun onenku: - BBIJICJICHHE W IOHUMAaHWE TPOOIEMBI

- yMeHre 00001aTh, COMOCTABIAT Pa3IMYHBIE TOUKH 3PCHUS

- TOJTHOTA MCIIOJIH30BAHNS ICTOYHUKOB

- HaJIM4Ke aBTOPCKOM MO3UIIUU

- COOTBETCTBUE OTBETA [IOCTABJIEHHOMY BOIIPOCY

- WCHOJb30BaHUE COLMANBHOrO OmbITa, MartepuanoB CMU,
CTaTUCTHYECKUX JTaHHBIX

- IOTUYHOCTh U3JI0XKEHUS

- YMEHHE CJeNIaTh KBaTH(PUIMPOBAHHBIC BBIBOJABI M O0OOIICHUS C
TOYKH 3pCHHUS PeIIeHus Mpo(ecCHOHANBHBIX 3a/1a9

- YMEHHE TPUBECTH IPUMEP

- OTIOpa Ha TEOPETUIECKHE TIOI0KEHUS

- BJIaJICHUE COOTBETCTBYIOIIEH TEPMHUHOJIOTUEH

«5» ecim TpeOOBaHMUS K OTBETY BBHIIIOJHEHEI B ITIOJTHOM 00bEMe

«4» ecu B IICJIOM BBIIIOJTHCHBI TpC6OBaHI/IH K OTBETY, OJIHAKO €CTb

HEeOOJIbLIIME HETOYHOCTH B U3JIOKECHUH HEKOTOPBIX BOMPOCOB.
3arpynusercs B GOpMyIHPOBaHUH KBATH(PHUINPOBAHHBIX BHIBOIOB
1 0000IIeHMI

«3» ecnu Tp€60BaHI/IH BBIMOJIHEHBI YACTHYHO — IBITAETCI 00OCHOBATL CBOIO

TOYKY 3peHHs, OJHAaKo cJab0 apryMeHTHUpPYeT Hay4dHble
MOJIOKEHHS, TPAKTHYeCKM HE CHOCOOEH  CaMOCTOSITEIIHHO
chopMyIpoBaTh BBIBOJIBI U 0000IIEHMS, HE BHUIUT CBSI3b C
podecCHOHANBEHON NIeSITENEHOCTHIO

4. YueOHO-MeTOAUYECKOe W MAaTepHaJbHO-TEXHHYECKOe olecredyeHue IUCHUTIIUHBI
(Moxyis)
4.1. DyIeKTPpOHHbBIE Y4eOHbIe U3TaHUS

1.

AHTHKpU3HUCHOE ympaBieHue. Teopus M HpakTUka [DIEKTPOHHBIA pecypc]: yueOHoe
nocobue A CTYAEHTOB BY30B, OOYyYaroIMXCA IO CIEHUAIBHOCTSAM 3KOHOMHMKH H
ynpasnenust / B. fI. 3axapos, A. O. biunos, /[. B. XaBun [u np.] ; mox pen. B. S
3axapoB. — 2-€ u31l. — DJEKTpoH. TeKkcToBble naHHble. — M.: KOHUTU-JAHA, 2017
— 304 c. — 978-5-238-01513-2. — Pexum J0CTyMa:
http://www.iprbookshop.ru/71189.html

Aynamy, D. ®@. AHTUKPU3UCHOE YIIpaBlieHHE [DJIEKTPOHHBINH pecypc]: yueOnuk / 3. .
AyHany. — 2-e u3ll. — DJEKTpOH. TeKCTOBbIE naHHble. — CapatoB: Al [Iu Op Menua,
2019 — 313 c. —  978-5-4486-0452-2. —  Pexum  pocrymna:
http://www.iprbookshop.ru/79765.html
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4.2. JJjIeKTPpOHHbIE 00pa3oBaTe/ibHbIE PeCypPChl

1. DnekrponHo-6ubmmoreunas cucrema I[PRbooks (OBC IPRbooks) — anmekrponHas
OMOIMOTEKA 110 BCEM OTpacisiM 3HaHUH http://www.iprbookshop.ru
2. e-Library.ru: Hayunas osnektponHas Oubnmoreka [OnekTpoHHBIH pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snextponHas 6ubnuoteka «KubepJlenunka» [DnextponHsiid pecypc]. — URL:
http://cyberleninka.ru/.
4. Wndopmanmonnas cucremMa «EanHoe OKHO JocTyma K oOpa3oBaTeNbHBIM pecypcam»
[DnexTponnsIit pecypc]. — URL: http://window.edu.ru/
5. @enepanbHbIl LEHTP HHPOPMALMOHHO-0OPA30BATEIBHBIX PECYpPCOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
6. DnekTpoHHass OMOMMOTEKa yYEOHMKOB M METOJUYECKUX MaTepUaioB [DICKTPOHHBIH
pecypce]. — URL: http://window.edu.ru/
7. Poccuiickasi ~ HanuoHanbHas OubOnmorexka [DnexTpoHHbli  pecypc]. — URL:
http://nlr.ru/lawcenter.
8. Accouuanusi KOHCYJbTaHTOB MO YKOHOMHUKE U YIPABIEHUIO [DIEKTPOHHBIM pecypc]. —
URL: http://akeu.ru.
4.3. CoBpeMeHHbIe NTPO(ecCHOHAIBHBIC 0a3bl JAHHBIX M HHGOPMALMOHHBIE CIIPABOYHbIE
CHUCTEMBI

OOyvarommmMcest oOecriedeH foctyn (YOAICHHBIM JOCTYyN) K HHXKE CIETYHOIIUM
COBpEMEHHBIM MpodeccnoHalbHBIM 0a3aM JaHHBIX ¥ HH(DOPMALMOHHBIM CIPABOYHBIM
CHCTEMaM:
1. CnoBapu u oSHUUKIONEAUH Ha Axanemuke [OnektpoHsHslii pecypc]. — URL:
http://dic.academic.ru.
2. baza mannpix Research Papers in Economics (camass Oosbliass B MHpPE KOJUIICKIIUS
AJIGKTPOHHBIX HAYYHBIX MyOJUKAIMil MO 3KOHOMHUKE BKIIOYaeT OuOImorpaduueckue
omucaHusl NyOMWKamWii, cTraTeld, KHUT H JPYrux HHPOPMAIMOHHBIX PECYpCOB) -
[DnexTponnslii pecype]. — URL: https://edirc.repec.org/data/derasru.htm
3. Cucrema KoncynwsranT [Tntoc [Dnexrponnsriii pecype]. — URL: http://www.consultant.ru/
4. Cucrema MH(QOPMALMOHHO-TIPaBOBOro obecrieueHus: «I'apanT» [DneKTpoHHBIH pecypc].
— URL: http://www.garant.ru/
5. Cucrema Koncynbrant [lnroc [Dnextponnsiii pecypc]. — URL: http://www.consultant.ru/
4.4. KoMIJIeKT JIMIIEH3MOHHOTO0 ¥ CBOOOJHO PacCHpPOCTPAHSIEMOr0 NPOrPaAMMHOIO
obecrneyeHusl, B TOM YHCJIe 0Te4eCTBEHHOI0 MPON3BOCTBA
1. JlumeH3noHHOE TPOrpaMMHOE OOecredeHue: OmepalnroHHass cuctemMa Microsoft
Windows, naker oducHbix npunoxxenuit Microsoft Office.
2. CBobOomHO pacmpocTpaHseMOe TpPOrpaMMHOE OOecTieueHHe: CBOOOJHBIC TAKEThI
oducHeix npunoxxenuit Apache Open Office, LibreOffice.
4.5. O0opynoBaHue U TeXHHYECKHE CPeICTBA 00yYeHUs

Jns peanuzanuy  TUCHMIUIMHBI (MOZYJsI) HCIOJIB3YIOTCSL y4eOHbBIE ayIUTOPHM IS
MPOBEJCHUS Yy4YeOHBIX 3aHATUH, KOTOpBIE OCHAIIEHbl OOOpYIOBAaHUEM U TEXHUYECKUMU
cpeacTBaMu OOy4YEHHsI, U MOMEILICHUS JUII CaMOCTOSITEIbHOM PabOThl 00YyYaOUINXCs, KOTOpPhIE
OCHAIIIEHbl KOMIBIOTEPHONW TEXHUKOW C BO3MOKHOCTBIO MOJKIIOUeHHS K cetu «MHTepHeT» u
o0ecreyeHbl JOCTYIIOM B 3JIEKTPOHHYIO MH(pOpPMaLMOHHO-00pa3oBarenbHyto cpexy YOY BO
AVTI. JlomyckaeTcst 3aMeHa 000pyAOBaHUS €r0 BUPTYyIbHBIMUA aHAJIOTAMH.

HauMeHoBaHHe y4eOHBIX ayTUTOPHIi 1151 OcHaIIEHHOCTD Y4eOHBIX ayAUTOPHIA 1151 IPOBEIEHHUSI
NpoBeeHUsl Y4eOHbIX 3aHATH 1 Y4eOHBIX 3aHATHI U NOMELEeHU sl CAMOCTOSITEeJIbHOI
TOMeIIeHHIi IJIsI CAMOCTOSITEJILHOI padoThI® padoThl 060pyI0BaHMEM H TEXHHYECKHMH CPeICTBAMHU
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o0yueHust

Y4eOHbIC ayJUTOPUU ISl IPOBEACHUS YUCOHBIX
3aHATHI

VYuyeOHast ayIuTOpUsl YKOMIUIEKTOBaHA CIEHUAIU3UPOBAHHOM
MeOenplo, OTBeYaroLled BCEM YCTAaHOBJICHHBIM HOpPMaM M
TpeOoBaHUsIM, O00OpPYJOBAaHHEM W TEXHHYECKUMH CPEICTBAMH
o0ydenust (MOOWIbHOE MYJIbTUMEIMIHOE 000pYI0BAHHE).

HOMGHICHI/IG JUIsL CaMOCTOSTEIIBHOMI pa60T1,1

ITomemenne  OCHAIEHO ~ KOMIIBIOTEPHON  TEXHHKOH ¢
BO3MOXKHOCTBEO ~ MOJKIIOUCHHUsT K cetd «MHTepHeT» U
oOecrieyeHHEM JOCTYNa B JJICKTPOHHYK HWH(POPMAUOHHO-
obpazoBarenphyto cpeny YOY BO AVIT u x OBC.

* Homep KOHKpETHOW ayquTOpHH yKa3aH B IpHKaze 00 ayauTopHOM (oHAE, pacUCaHWH YYeOHBIX 3aHITHA H

pacnrcaHuy IPOMEXYTOYHOH aTTeCTaITIH.
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