YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
«AKxazieMus yInpaBJieHHs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

PaGouyasi nporpaMma qUCUMIIMHBI (MOIYJIs) «YTIpaBJieHHEe POEKTAMU», BKJIKOYAs
OLIEHOYHbIE MAaTEePHAJIbI

1. TpeGoBanus K pe3yibTaTamM 00y4eHHs M0 JUCHUILINHE (MOAYJIIO)
1.1. ITepeyenb KoMIeTeHIUii, (OPMUpPYEMBbIX JTUCHUIJIMHONW (MOAyJleM) B mpouecce
OCBOCHHS 00pa30BaTeJbHOI NPOrPaMMBbI

I'pynna komnereHumii Karteropusi komnereHumii Koabl U conep:kanue KOMIeTeHIU i
YHuBepcagbHble - -
OobmenpodeccroHaIbHbIC - -

IpodeccronanbHbIe - I[IK-2 CnocobeH aHaIM3UpOBaTH,

000CHOBBIBATh U BHIOHPATh PEIICHUE
- [K-3 Criocoben PYKOBOAUTD
BBIIIOJIHCHUEM THUIIOBBIX 3a1a4
TAaKTHYCCKOI'O TIJIaHUPOBAHU A
POU3BOJICTBA

1.2. KomnereHuuu W WHIHKATOPHI HMX JAOCTHKeHHs, (opMHPYeMbIX JUCHUILIAHOMH

(Moxys1eM) B mpouecce 0CBOEHHUsI 00pa30BaTe/IbHOI MPOrpaMMblI

Kox Kon unankaropa
Copep:kaHue HHIUKATOPA KOMIIETEHIINH
KOMIEeTeHI[HH KOMIIeTeHI[HH
[1K-2 I1K-2.1 AHaM3upyeT penieHus: B COOTBETCTBUHU C MTOCTABIECHHOM I1EJIbIO
I1K-2.3 BrImoJiHsAET O1eHKY 3P (GEKTHBHOCTH PEIICHUH
IK-3 K-3.1 Oprarmsyer pabOTy TO TaKTUYECKOMY IDIAHHPOBAHHIO JACATEIEHOCTH
CTPYKTYPHBIX HOApa3AeICHUN OpTraHu3aliu

1.3. Pe3yabTaThl 00y4eHUsl 0 AUCHMUILIUHE (MOIYJIIO)
Heab wu3ydyeHus: QUCHMIIMHBI (MOAYJsI) — YCBOEHHME 3HAaHMH 00 OCHOBaX YyHpaBJeHHUS
MPOEKTaMH, O KJIACCU(PHUKAIINH POSKTOB, OPTaHU3ALMOHHON CTPYKTYpPE YIPaBICHHS TPOSKTaMH,
CETEBBIX MOJEIIAX, CETEBbIX MaTpULAX, MATPULAX pa3JelIeHUs aIMUHHCTPATUBHBIX 3a4ad
yIOpaBlIeHUs MPOEKTaMU, WH(POPMAILIMOHHO-TEXHOJIOTMUECKUX MOJENAX, CTPYKType pa3OueHus
paboT no peanus3aluy NpoeKTa, yIpaBIeHUH KaYeCTBOM ITPOEKTOB.
B pesynbrare uzydueHust AUCIUTUTHHBI (MOIYJIs1) O0YYArOIIUICS JOKEH
3HATh:
® COBPEMEHHYIO KOHLENIHUIO YIIPaBICHUs IPOECKTAMH;
® METO/bI OLEHKH 3(P(HEKTUBHOCTHU PELICHMIA;
yMeTb:
® CTaBWTH LieNU U (GOPMYIMPOBATH 33J]auH, CBSI3aHHbIE C peain3anueil mpoeccunoHaIbHbIX
byHKIM B cepe ynpaBieHHs IPOEKTaMH;
® AHaJIM3UPOBATH PEILIECHUS B COOTBETCTBUH C ITOCTABJIEHHOM LIETIBIO;
BJIAJIeTh:
® yMEHHEM OpraHu30BaTh pabOTy MO TAKTUYECKOMY IUIAHUPOBAHMIO JESATEIbHOCTH
CTPYKTYPHBIX [TO/Ipa3/ielIeHui OpraHu3alny;
® HaBBIKAMHU JIEJIOBBIX KOMMYHHUKAIMM, HEOOXOAMMBIX NJIsl pEIleHUs 3aJad yIpaBlICHUs
IIPOEKTAMH.
2. O0beM, CTPYKTYpa U cojiep:KaHue AUCIHUTIIHHBI (MOTYJIs)
2.1. O6beM AUCHUILINHBI (MOTYJIs1)

Buowt yueonoii pabomoi Dopmut 00yuenus
Ounasn Ouno- 3aounasn
3aounasn
OO0mas TPyA0eMKOCTh: 3a4eTHbIE €TMHUIIBI/Yachl 8/288
KonTakTHas padora: 112 52 24
3aHATHS JIEKITMOHHOTO THITA 48 20 12
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3aHATUS CEMUHAPCKOTO THIIA 64 32 12
Kouncyastannu 0 0 0
IIpomekyTouHAasi aTTeCTAIUS: 3a4€T, YK3aMEH 36 36 45
CamocrosiTenbHast padora (CP) 140 200 219

Ilpumeuanusa: 3a4eT, 324€T C OLIEHKOH 110 04uHOU (hopMe 00yUueHHsI MPOBOAUTCS B paMKax 3aHATUI
CEeMMHApPCKOro TUna. B yueGHOM mi1aHe yachl He BbIJICJICHBI.
2.2. Tembl (pa3aesibl) IMCHMIIMHBI (MOAYJISl) € YKa3aHHEM OTBeIEHHOT0 Ha HUX KOJIHYeCcTBA

4acos 1o popmam 00pa3oBaTeJIbHOM 1€ATETbHOCTH

QOunas popma 0dyuenusn

Buabl yueOHoli padoThl (B 4acax)
Ne | HaumenoBaHue TeMm Konrakrnas pagora
3ansaTus
n/n | (pasaeJioB) 3aHATHA CEMHUHAPCKOr0 THIA Ccp
JIEKIIMOHHOT0 THIA
JI HNuble 3 C JIP HNubie

1. OCHOBBI  yIpaBJICHHUS 4 8 14
MIPOEKTaMH

2. Opraan3anuoHHBIC 4 8 14
CTPYKTYPBI
YIpaBICHUS
IIPOECKTaMH

3. Menemkep 1 KOMaH/a 5 6 14
MPOEKTa

4. IIporneccer 5 6 14
yIpaBJICHUs
IPOCKTaMH

5. Ympasnenue 5 6 14
Ka4yecTBOM IIPOEKTa

6. Wundopmannonusie 5 6 14
TEXHOJIOTUH B
yIpaBJIeHUsI
MIPOEKTaMH

7. OyHKIIMOHATEHBIC 5 6 14
obmactn  ynpaBlieHHS
MIPOEKTaMH

8. VYnpaBieHne pucKaMmu 5 6 14
MIPOEKTa

9. VYnpasienue 5 6 14
WHHOBALMOHHBIM
IPOEKTOM

10. | YnopaBieHue 5 6 14
WHBECTHLUOHHBIM
IPOEKTOM

Ouno-3aounas gpopma odyuenusn
Buabl yueOHoii padoThl (B yacax)
Ne | HaumenoBanue Ttem Konrakruas pagora
3ansaTus
n/m | (pa3genosn) 3aHATHSA CEMHHAPCKOrO THIIA Cp
JIEKIIMOHHOTO THNA
JI Hnble 13 C JIP HNubie

1. OCHOBBI  ynpaBieHUs 2 3 20
IIPOEKTaMH

2. OpraHu3anuoHHbIE 2 3 20
CTPYKTYPBI
yTIpaBICHUS
[IPOEKTaMHU
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MeHenxep U KoMaHAa
IIPOEKTA

20

IIpoueccer
yIpaBiIeHUS
MIPOEKTaMHU

20

VYnpasnenue
KaueCTBOM MPOEKTa

20

Wudopmannonusie
TEXHOJIOTUHI B
YIpaBICHUS
MIPOEKTaMH

20

OyHKIHMOHAIbHbIE
obmacti  yIpaBIeHHS
IIPOEKTaMH

20

VYnpasneHue puckamu
MIPOEKTa

20

VYnpasnenue
WHHOBALMOHHBIM
IIPOEKTOM

20

10.

Ynpasnenue
HWHBECTHUIIMOHHBIM
MIPOEKTOM

20

3aounan popma odyuenusn

Ne
n/n

Buabl yueO6Hoi#i padoThl (B yacax)

KonTakTHas padora

HaunmeHnoBanue TeMm
(pa3neJioB)

3anaTus
JIEKIMOHHOI'0 THIIA

3aHATHSA CEMHMHAPCKOI0 THIIA Cp

J HNHble

13 C

JIP

HNnblie

OCHOBBI  yIpaBIICHHS
MIPOEKTaMH

1

1

22

OpraHu3anuoHHbIE
CTPYKTYPBI
yIpaBJICHHUS
MIPOEKTaMHU

1

1

22

MeHenxep U KOMaHJa
IIPOEKTa

22

IIpoueccet
YIIpaBJICHUS
MIPOEKTaMHU

22

Ynpasnenue
Ka4yecTBOM IPOEKTa

22

Wndopmannonusie
TEXHOJIOTUHI B
yIpaBIeHUS
MIPOEKTaMH

22

@OyHKIMOHAIBHEIE
obmacT  ynpaBieHHs
IIPOEKTaMHU

22

VYnpaBneHue puckamu
MIPOEKTa

22

Ynpasnenue
MHHOBAIITMOHHBIM
MIPOCKTOM

22

10.

Ynpasnenue
WHBECTUIIMOHHBIM

MIPOEKTOM

21
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Ilpumeuanusn:
JI — nexuum, I13 — npaktuyeckue 3ansatusi, C — cemunapsl, JIP — nmaboparopusie padotsr, CP —
caMmocCTosTeNbHas padoTa.
2.3. Coep:kaHue JMCHUILIMHBI (MOAYJsA), CTPYKTYPHPOBaHHOe MO TemaMm (pa3jaesiaM) u
BHJIaM padoT

Cojaeprkanue JIEKIMOHHOI0 Kypca

Ne | HanmeHnoBaHme TeM Copep:xaHue JeKIMOHHOIO Kypca
n/n | (pa3aesion)

1. | OcHoBbI ynpasineHus | CoBpeMeHHass KOHLENIMS YIPaBIEHUS NPOEKTaMu (OTIUYUE IPOEKTHOTO

IIPOEKTaMHU YIpaBJIeHUs OT TPAIUIIMOHHOTO ynpasieHus). OObeKT U CyOBEeKT yIpaBiIeHHs
IIPOEKTOM; OKpYXKarolllasg cpefa U YYaCTHHUKM NPOEKTA; XKU3HCHHBIA LUKI
npoekta. Kinaccudukanus mNpOEKTOB U PasHOBUAHOCTH  IMPOEKTHOT'O
ynpaeieHus (pooaeMbl KilacCU(PHUKALUK POSKTOB; BUBI M TUIIBI IIPOEKTOB;
KJIacCH(UKaIMs IPOSKTHOTO YIIPABICHHUS).

2. | OpraHu3anMoHHBIC OpraHu3anMoHHasT ~ CTPYKTypa  YNOpaBICHHA  HPOEKTAMHU:  IOHATHE
CTPYKTYpBl yNpaBJIEHHUs | OPraHU3alHOHHON CTPYKTYPBI yIpaBJIeHUs MIPOEKTaMH; BHJIbI
IIPOEKTaMH OPTaHM3AIOHHBIX CTPYKTYp YNpPAaBICHUS TPOEKTaMu: (YHKIHOHAIbHAS,

MaTpU4YHAs U MPOEKTHAsA CTPYKTYpHI, JUBH3HOHAIIbHAS U CETEBAst CTPYKTYPHI;
CpaBHEHHE, IIPEHMYIIECTBA M HENOCTaTKH; OONIMe NPHHIMIBEI BhIOOpa
OpraHU3alMOHHOM CTPYKTYPbL YIIPABICHUS IPOCKTOM.

3. | Menemxep u xomanna | Pornb u 3amaum meHemkepa npoekta. DyHKun MeHemkepa npoekra. [lonstue

IIPOEKTa «KOMaHJa IPOEKTa», OCHOBHBIC OTallbl JXU3HECHHOIO IMKJIA KOMAaHJBIL.
DyHKIIMY YYaCTHUKOB KOMAaHJbl IPOEKTa. B3auMoIeHCTBUE IPOEKTHBIX U
(yHKIIMOHAJBHBIX pyKoBoauTened. KOH(QINKTHI M MX NPUYUHBI B YIIPABICHUN
IPOEKTaMuU

4. | Ilponeccel  ympasneHus | IIporieccHsli MoaXoA B ynpaBiIeHHH IpoeKTaMy. MHuImanus (HavaabHast U

IIPOEKTaMHU npeAnHBECTHIMOHHAs (aza). POpMUpOBaHHE WHBECTHLHUOHHOTO 3aMbICia
(nnen) mpoekTa. MccienoBaHnue WHBECTHIMOHHBIX BO3MOKHOCTEH INpOEKTa.
ITnanuposanue. Opranuszanus BHINOTHEHUS. KOHTPONIb BRITOIHEHHS IIAHOB U
UCTIONB30BaHuUs pecypcoB AHanu3. YIpaBlieHHe MU3MEHEHHSIMHU. 3aBEpLICHHE
npoeKkTa. XapaKTepUCTHKA HTAIOB

5. | Ynpasnenne kadyectBoM | OCOOEHHOCTH yNpaBIEHHUS KA4ECTBOM B MPOCKTaX (COBpEMEHHAs! KOHLIEIIIINS
IIPOEKTA YIOpaBIEHUS KAadeCTBOM IPOEKTOB; IPOLECC YIPABIEHHS KadeCTBOM

MPOEKTOB;). YIIpaBIeHHE KauyecTBOM HAa Pa3HBIX 3Talax *XW3HEHHOTO IHKJIA
mpoekTa. MOHHUTOPUHT KadecTBa. MeTofpl aHaimmM3a KadecTBa. Pa3paboTka
pPEKOMEHIalUi IO MOJJEPKAHUIO U YIYUIICHUIO KaueCTBa.

6. | MadpopmanmonHblie [MonsiTue u Ha3HaueHNEe MHYOPMALMOHHBIX TEXHOJIOTHI B IpoekTe. PaziuyHbie
TEXHOJIOTUU B | acneKThl NHPOPMAIMOHHBIX TeXHOJIOTHH. COBMECTUMOCTh MH(POPMAIIMOHHBIX
yIpaBJeHUs POCKTaMKU | TeXHOJOrMH B mnpoekre. HHpopmanmoHHoe obecredeHue yrpaBieHUs

IIPOEKTaMU: COCTaB, CTPYKTypa, XapakTepucTuku. IIporpammuble cpencTBa
JUISL yTIPaBIICHNUS MIPOEKTaMH. VX (yHKIIMOHAIbHBIE BO3SMOXXHOCTH M KPUTEPHH
BBIOOpPa MPOTPaMMHBIX CPEJCTB. XapaKTEPUCTHKA COCTOSHHS pPBIHKA
MPOTrPaMMHBIX MPOJYKTOB 10 YIPABICHUIO IPOESKTaMH.

7. | OyHKIMOHAIbHBIE VYnpapneHne npeaMeTHOH 0O0JNACThIO NMPOEKTA. YIIPaBIEHHE ITPOEKTOM IO
obmactn yIpaBieHUs! | BpEMEHHBIM IapaMeTpaM. YTpaBJIeHHE CTOMMOCTBIO M (PMHAHCAMHU IPOEKTA.
IIPOEKTaMHU VYupapieHHe NepcoHaIoM B IPOEKTe. YIpaBlieHHE KOH(DIMKTaMH B ITPOEKTE.

VYupapneHue 0€30MacHOCTHIO B TPOEKTE. YTpaBiIeHWE KOMMYHHKAIMSIMHU B
IPOEKTE. YIIpaBIEHUE PECYPCaMU B IIPOEKTE

8. | YnpaBnenne  puckamu | [loHSTHE PUCKOB B YNpaBJICHHM MPOEKTaMH. BbIsBIEHHE pUCKA B MPOEKTE.

IIPOEKTa BrisiBiieHHME MCTOYHMKOB pUCKa. AHaIU3 U OLICHKAa pucka. Peakuus Ha puck.
Hcnonp3oBanne pe3epBoB BpeMeHH. Puckm 3arpar. PesepBHbli (oA,
Cwmernbiii pesepB. CoznmaHne pe3epBOB Ha CiIy4ald HEMpPEIBUICHHBIX
00CTOSITENBCTB.

9. | Ynpasienue IlonsTie MHHOBALIMOHHOIO NpoekTa. IIpU3HAKM MHHOBALIMOHHOTO IPOEKTA.
MHHOBAIIMOHHBIM VYnpasieHnue MHHOBALlMOHHBIM NIPOEKTOM. Menemxep
IIPOEKTOM WHHOBAIIMOHHOTO _ mpoekTa. OrneHka 3(QQeKTUBHOCTH HMHHOBAIIMOHHBIX

Crpanwnna 4 u3 18



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS

«AKa,Z[GMI/IH YIHpaBJIICHUA U IIPOU3BOACTBA»

CMK-OIT .01.1.338-05/23

NpoeKTOB. UMCTBIE JUCKOHTHUPOBAHHBIH n0XxoA. CpoK OKYHMaeMOCTH.
BHyTpeHHss HOpMa JOXOAHOCTH. DKOHOMHUS 3aTpaT TPyAa.

10. | Ynpasnenue VHBeCTUIIMOHHBIN NPOEKT: OCHOBHBIC IOHATHS M ompeaeneHus. YTo Takoe
HMHBECTUIIUOHHBIM npoekT. [IpoekT kak 00BeKT ynpasieHus. Vcnonb30BaHNE KOJIMYECTBEHHBIX
IIPOEKTOM nokasarene. Knaccuduxarys HMHBECTULIUH. Knaccudukanys

UHBECTUI[MOHHBIX IMPOEKTOB. YYACTHUKUM HHBECTUI[MOHHOTO MPOEKTA.
VYupapneHue  pa3pabOTKOH  MHBECTHIIMOHHOTO  IpoekTa. McroyHukn
MHBECTULUI.
Ananu3 3()(eKTHBHOCTH WHBECTHUIIMOHHOTO TpoekTa. OOmecTBeHHAs
5¢(PEKTUBHOCTh HHBECTUIIMOHHOTO MPOEKTA.
Conepma}me 3aHATHH CEMUHAPCKOI0o TUIIA

Ne | HaumeHoBaHue TeM N
Tun Copep:xaHue 3aHATHII CEMHHAPCKOT0 THIIA

n/n | (pa3aesnoB)

1. | OcHoBBI ynpasienust | C CoBpeMeHHasi ~ KOHIICTIMS ~ yOpaBlIeHUS  MpoeKTamMHu  (OTIMYue
IIPOEKTaMuU MIPOEKTHOTO YNpPaBICHUs OT TPAAUIMOHHOTO ympaBneHus). O0beKT u

CyOBEKT yNpaBieHHs MPOCKTOM; OKpY’Karolllas cpefa M YYaCTHHUKH
MIPOEKTA; XKU3HEHHBIH ITHKJI IPOCKTA.

2. | OpraHu3aiioHHbIC C OpranuzallioHHasi CTPYKTypa yIOpaBI€HHUs MPOCKTaAMH: TOHATHE
CTPYKTYpPHI  yTIPaBIICHUS OpTaHU3AIMOHHOHN CTPYKTYPHI YIIPABICHHUS MIPOSKTaMH.

MIPOCKTAMHU

3. | Menemkep u xomanaa | C Poms m 3amaum MeHemkepa mpoekra. OYHKIINH MEHEKepa MPOEKTa.
MPOCKTa [NonaTne «xkoMaHIa MPOEKTa», OCHOBHBIC ATAITbl KU3HEHHOTO ITHKIIA

KOMAaHJIBL.

4. | Iponeccer ympasneHus | C IIpoueccHplii mnOAXOA B yHOpPaBIEHUM NpoeKTaMu. MHunumanus

MPOEKTaAMHU (maganmpHast WM TpeOUHBECTUIMOHHAs  (asza). DopmmpoBaHUe
WHBECTUIIMOHHOTO  3aMbicia (unmen) mpoekTta. HccnemoBaHue
HMHBECTHUIIMOHHBIX BO3MOYKHOCTEH MPOEKTA.

5. | Ymopasnenue kadectBoM | C OcobeHHOCTH YIpaBIeHHUsS KadyecTBOM B IpoeKTax (COBpeMeHHas

MPOEKTa KOHIIETILIMS YIIPABJICHUS KadeCTBOM IPOEKTOB; MPOLECC YIpPaBICHUS
KauyeCTBOM IIPOEKTOB;).

6. | UadopmannonHsle C [TonsiTve M Ha3HayeHHWe WHPOPMAIMOHHBIX TEXHOJOTMH B MPOEKTE.
TEXHOJIOTHH B Paznmunbie ACTIEKTHI nH(pOpPMAIMOHHBIX TEXHOJIOTHH.
YIpaBIEHUS IPOEKTaMH CoBMECTUMOCTh ~ MH(QOPMALIMOHHBIX  TEXHOJOTMH B  IIPOEKTE.

HNudpopmanmonHoe oOecrieueHHe YIPaBICHUS IMPOSKTAMH: COCTaB,
CTPYKTYpa, XapaKTePUCTHKH.

7. | ®yHKOHOHAIBHBIE C VYnpasieHne MpeaMeTHOW 00NacThi0 MPOSKTA. Y IIPaBICHUE MPOSKTOM
obiacTi YIpaBJICHUS 0 BPEeMEHHBIM MapaMeTpaM. YIIpaBIIeHHE CTOMMOCTBIO U (prHAHCAMU
MPOCKTAMHU MpoeKTa. YTpaBJeHHE IEPCOHATIOM B IMPOCKTE.

8. | Ympasnenne  puckamu | C [lonATHEe pPHCKOB B YyNpaBICHHUM NPOCKTaMHU. BEIABICHUE pHCKa B
MIPOCKTA mpoekTe. BhIsIBIIeHIE HCTOYHHUKOB pUCKa. AHAJIN3 M OIICHKA PHCKA.

9. | Vmpasnenue C [loHATHE WHHOBAIIMOHHOTO TMpOCKTa. I[IpU3HAKHM WHHOBAIIMOHHOTO
MHHOBAI[OHHBIM HpOeKTa. YTpaBlieHHEe HHHOBAI[HOHHBIM ITPOEKTOM.

MIPOEKTOM

10.| Ympasneuue C Knaccudukarus wuHBecturmii. Knaccubukanuss HHBECTHIIMOHHBIX
MHBECTUIIHOHHBIM IPOEKTOB. YYaCTHUKHM HWHBECTHUI[MOHHOTO TIPOEKTa. YTIpaBlICHHUE
MPOEKTOM pa3paboTKON HMHBECTUIIMOHHOTO TMPOEKTa. VICTOUYHWUKHM HWHBECTHUIIUM.

Ananmu3 3 (eKTHBHOCTH WHBECTHIMOHHOTO TpoekTa. OOmecTBeHHas
3 HEeKTHBHOCTH MHBECTUIIMOHHOTO MPOEKTA.
Copep:xaHue caMOCTOATEIbHOI padoThI
Ne | HaumenoBanue TeM Copep:xanue caMOCTOATEIbHOMH PadoThI
n/n | (pa3aesioB)

1. | OcHoBbl ynpasnenust | Knaccudukanus NpoeKTOB W Pa3HOBUAHOCTH IPOEKTHOTO  YINPABIECHHS

MIPOEKTaMU (mpoGmemMbl  KTaccH(UKAIMM  TPOEKTOB; BHABI M THIBI  [IPOEKTOB;

KJIacCH(UKAIHSI TPOSKTHOTO YIIPABICHHUS).
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2. | OpraHu3zanuoHHbIe Bunst OpraHU3aI[OHHBIX CTPYKTYD yIpaBJIeHUs MPOEKTAMU:
CTPYKTYpBI yIIpaBieHHs | (YHKIMOHAIbHAs, MaTpUYHAsl U MPOEKTHAs CTPYKTYpHI, TUBH3NOHAIIBHAS U
MIPOEKTaMHU ceTeBasl CTPYKTYpBl; CpaBHEHHE, NpPEUMYILIECTBA M HENOCTaTKH; oOue

NPUHIUIIBI BEIOOpa OPraHu3allMOHHON CTPYKTYPBI YIPaBJICHHS IIPOSKTOM.

3. | Menemxep u kxomaHia | OyHKIMM YYaCTHMKOB KOMaHABI ITIPOEKTa.  B3anmopelcTBHe KOMaHIIBI
IIPOEKTa MPOEKTA U MPOEKTHBIX PYKOBOJAUTENIEH.

KoH(QnuKTB B yHpaBleHMHM TPOEKTaMH M WX TNPUYUHBL YIIpaBJieHHE
KOH(MITUKTaMHU

4. | Ilponeccsl ympasnenus | [ImanupoBanne. OpraHuzaiyst BEINOIHEHNS. KOHTPOIb BHIOIHEHHS IIIAHOB
MIPOEKTaMH WCTIONb30BaHMS PECYpPCOB AHaNW3. YNpaBlICHHE M3MEHCHUAMH. 3aBEpIICHNE

poeKTa. XapaKTepHUCTHKA ITAIoB

5. | YnpaBnerne kadecTBOM | YNpaBlIeHHE KadeCTBOM Ha Pa3HBIX JTalax >KU3HEHHOTO IMKJIA IPOEKTA.
MIPOEKTa MonuToprHT  KadecTBa.  Meronel  aHanmm3a  kadecTBa.  Paspabotka

PEKOMEHAAINH O MOICP>KaHUIO U YIIyUYIICHUIO KauecTBa.

6. | MadopmannonHsie [TporpamMMHBIE CpeacTBa JUI YIpaBIeHHUs NMpoekTamu. X ¢yHKInoHambHbIE
TEXHOJIOTUHI B | BO3MOKHOCTH M KPUTEPHU BBHIOOpA MPOTPAMMHBIX CPEACTB. XapaKTEPUCTHKA
YIpPaBJICHHUS POEKTAMK COCTOSIHHS PhIHKA IIPOTPAMMHBIX ITPOAYKTOB I10 YIPABJICHHUIO IPOEKTAMHU.

7. | OyHKIMOHAIBHBIE VYupapneHue KOHQIIMKTaAMH B NpPOEKTe. YIpaBieHHE OE30IaCHOCTHIO B
obmnactu yIOpaBleHHUs | MpoekTe. YNpaBieHHe KOMMYHHUKAIMSIMU B IIPOEKTe. YIIpaBIeHUE pecypcaMu
MIPOEKTaMHU B IIPOCKTE

8. | YnpaBnenne  puckamu | Peakumss Ha puck. lcmnonmb3oBaHue pe3epBOB BpeMeHH. Pucku 3aTpar.
MPOEKTa Pesepeubiit  ¢pona. Cmernbiii pesepB. CosgaHue pe3epBOB Ha  Clyyaid

HCOPEABUACHHBIX 00CTOSATENILCTB.

9. | Ynpasnenue Menemxep WHHOBAaLMOHHOTO  mpoekra. OrneHka 3(PQPEeKTUBHOCTH
WHHOBALMOHHBIM WHHOBAIIMOHHBIX TIPOCKTOB. UMCTBIH ANCKOHTHPOBaHHBIA noxox. Cpox
MIPOEKTOM OKynaeMocTH. BHyTpeHHsIsI HOpMa TOXOZHOCTH. DKOHOMUSI 3aTpaT Tpyaa.

10. | Ynpasnenue Kraccuukanms HHBECTUIIMOHHBIX IPOEKTOB. Y YaCTHUKH HHBECTUIIMOHHOTO
MHBECTHLHOHHBIM IpoeKTa. YTpaBieHHe pa3paboTKONH HHBECTUIIMOHHOTO MPOEKTA. MICTOUHUKHI
MIPOEKTOM WHBECTHIIUH.

AHamnz  3(QQeKTHBHOCTH  HWHBECTHIIMOHHOTO OO1ecTBeHHAs

3(1)(1)6KTI/IBHOCTL HMHBECTUIIUOHHOI'O ITPOCKTA.

IMMpOCKTa.

3. OneHouHble MaTepuadbl JIsi TPOBedeHUS] TeKYLIero KOHTPOJSA YCHeBaeMOCTH U
NMPOMEKYTOYHOM aTTeCTANMH 00y4AI0IMXCS 110 JUCHHILIHHE (MOLY110)

[lo nucuumniuHe (MOIYJIO) MPENLyCMOTPEHBI CIEAYIOIIME BUIbl KOHTPOJS KadyecTBa
OCBOECHHUS:
TEKYIINI KOHTPOJIb YCIEBAEMOCTH;

IPOMEXYTOUHAs aTTecTalus 00yJaromuxcs o JUCUUILUINHE (MOIYJIIO).

3.1. OueHouHble MaTepuaJbl Ui NMPOBEAEHHS TeKYIlell aTrecTauMd MO JUCHUIIMHE

(Mony.J110)
Ne | Konrposaupyemsie HaunmeHoBaHMe OLIEHOYHOI'O CpeaCTBA
n/n_| temsl (pa3jaeJibl)
1. | OcHoBBI ynpasieHust | YCTHBIN onpoc, nHGOpMannOHHbIH HPOEKT (TOKIam).
MIPOEKTaMH
2. | OpraHn3aOHHBIC YcTHBIH onpoc, HHQOPMAIIMOHHEIH MPOEKT (JOKIIaT)
CTPYKTYPHI yTIpaBIICHUS
MIPOEKTAMHU
3. | Menemxkep u KoMmaHja | YCTHBII Ompoc, MCCleNoBaTesbCKuil MpoekT (pedepar), MHGOPMAIOHHBINA
MIPOEKTA MPOEKT (JIOKJIaT), TBOPUECKOE 33aJIaHUE B BHJIC ICCE
4. | Ilpomeccer  ympasneHus | YCTHBIN ompoc, MHOOPMAIOHHEIH MPOEKT (JOKIIaT)
MIPOEKTAMHU
5. | YmopaBnenne kadecTBOM | YCTHBIM OIPOC, MCCIENOBATENBLCKUN MPOEKT (pedepaT), MHPOPMAIMOHHBINA
MIPOEKTA MIPOEKT (JIOKJIaM)
6. | MudpopmanmonHbie YcTHBIN ompoc, MccaenoBaTeNnbeKuil MpoekT (pedepat), nHPOPMAIMOHHBINA
TEXHOJIOTUHU B | MPOEKT (IOKJIaN)
yIIpaBJIEeHUsI NPOEKTaMU
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7. | OyHKIMOHAIBHBIC VYCTHBIH OMpPOC, MCCIENOBATEILCKUN MPOCKT (pedepat), MHPOPMAIMOHHBIH
obmacTu yIpaBJICHUS | MPOEKT (IOKJIAM), KSHChI (CUTYallMy U 33]]a9H C 3aJaHHBIMH yCIOBHSIMHU )
MIPOCKTAMH

8. | YmpaBnenne  puckamu | YCTHBIH OIpPOC, HCCIEIOBATEILCKUN MPOCKT (pedepat), MHPOPMAIMOHHBIH
MPOCKTa MPOCKT (MOKIAM), KEeHChl (CUTyallid W 3a/Jlayd C 3aJaHHBIMHU YCIIOBHSMH),

TECTHPOBAHUE.

9. | Ymparnenue VYCTHBINH OMpPOC, MCCIENOBATEILCKUN MPOCKT (pedepaT), MHPOPMAIMOHHBIH
HMHHOBAI[HOHHBIM MPOCKT (AOKIAM), KEeHChl (CUTyallid W 3aaud C 3aJaHHBIMH YCIOBHSMH),
ITPOCKTOM TECTHPOBAHUE.

10. | Ympasnenue VYcTHBIN ompoc, MccaenoBaTeNnbekuil poekT (pedepat), nHPOPMAIMOHHBINA
WHBECTUIIMOHHBIM MpOeKT (HOKIam), KOHTpONbHAs paboTa, KEHCHl (CHTyallum W 3amadd C
ITPOCKTOM 3aITaHHBIMH YCJIOBHSIMH), TECTHPOBAHHE.

3.1.1 TunoBble KOHTPOJIbHbIE 3aJaHUSI I UHBbIE MATEPHAJIbI, HEOOXOIUMbIE /1JIsl OLEHKHU
3HAHM, YMEHHM i, HABBIKOB M (WJIN) ONBITA IeATEJbHOCTH B MpOLiecce TEKYIIero KOHTPOJIs
ycneBaeMoCTH
YcrHblii onipoc
Kpurepnu ycnexos u Heyaad pOEKTa.
Onenka 3xoHOMUYecKoi 3((HEKTUBHOCTH MPOEKTA.
VYipasineHue puCKaMHy IPOEKTa.
Puck-MeHeKMEHT IPOEKTa U €10 METOIBI.
Pa3paboTka KOHIIENTIMY 1 HadallbHAs (ha3a MPOeKTa.
[locTpoeHne opranu3aMOHHBIX CTPYKTYP YIPABICHUS POEKTAMH.
Ncrounnku prHAHCHPOBAHUS U MAPKETHHT TIPOCKTA.
[InanupoBaHue npoekra.
Kanennapuoe mianupoBaHue U OpraHu3aIys CUCTEMbI KOHTPOJIS IIPOEKTA.
10 CtpyKTypHas 1eKOMIO3UIIHS padoT.
TBopueckoe 3a1aHue B BHjIe 3CCe
Hanumumre scce Ha Temy:
«5l — yyaCTHUK KOMaH/Ibl TPOCKTa
Marepuai 3cce — TUYHBIN OIBIT.
Keiicol (cuTyanuuu 4 3a1a4u € 32IaHHBIMHU YCJIOBUSIMH)
1. Kakoii u3 nmpecTaBIeHHBIX B HIDKECIEAYIOIIel TabauIle BApuaHTOB BIOKEHUS KanmuTaa (1 Ha
CKOJIbKO) OoJiee BhIrofieH HHBeCTOpY IpH 50 %-HO# rogoBOM CTOMMOCTH JICHET.

CoNoR~ LN E

BapuanTt JleHeXHbIC MOCTYIJICHUS/HHBECTUIIMH 10 TOAaM, ThIC. Py0. Hroro
1 2 3 4 5

1. WuBectuimu 100 200* 550 150* - 1000
[TpubsuIH - 100 300 600 1000 2 000

2. WuBectuimu 100 250 600* 50* - 1000
[TpubsuIH - 250 250 500 1000 2 000

3. WuBectuimu 250 500* 250 - - 1000
[TpuObLIb - - - 1000 1000 2 000

Bce mMHBECTHLIMOHHBIE BJIOKEHMSI OCYIIECTBISIOTCS B Hadajle COOTBETCTBYIOUIMX BPEMEHHBIX
MHTEPBAJIOB (JIET), 32 MCKIIIOUEHHWEM MOMEUYEHHBIX B TaOJIUIE 3HAKOM «*». DTH MHBECTULIUH, a
TaKXKe MoJy4yaeMass HMHBECTOPOM MPHObUIb NPUXOAATCS HAa OKOHYAHHE COOTBETCTBYIOIIUX
BPEMEHHBIX HHTEPBAJIOB (JIET).

2. luBecTop MMeeT BO3MOXKHOCTh BIOXHUTH 250 000 pyOGueli enMHOBPEMEHHO U IO OKOHYaHUU
KaXXI0ro roja B TeyeHue naTH Jjet nonydars no 70 000 pyOGneii. Beirogen nu Takoil BapuaHT
BJIO’KEHUS, €CJIM TO0Basi HOpMa JUCKOHTA cocTaBisieT 15 %, a BenuunHa roloBoi MpOLEHTHON
cTaBKH OaHKOBCKOro aAenosura 10 %?
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3. OmnpenenuTh CyMMapHY0 IpUObLIb, TOJTyYEHHYIO Ha TaKeT OOJIMraluii B TeYEHUE YEThIPEX JIET,
€CJIM HOMUHAJIbHAS! CTOUMOCTB Kax 101 n3 100 o6nuranuii makera 1 000 pyGuiel, KynmoHHas cTaBKa
20 % rogoBbix. OLEHUTh CyMMapHYIO IPUOBLIb Yepes:
e 50 ner;
e 100 ner.
HccaenoBaresabcknii npoekt (pedepar)
[TpumepHBIii IepedeHs TeM pedeparos:
Pa3paboTka mpoekTa npoBeJeHNs MapKETUHTOBBIX UCCIIEIOBAHUI.
YnpasieHrue NpoeKTaMu Majioro ¥ CpeiHero Ou3Heca.
Crpareruu u HalpaBJICHUS PA3BUTUS IPOEKTHONH KOMaH/IbI.
VYipasieHne 3aKylkaMy, IOCTaBKaMH U 3arlacaMu.
VYnpaBieHue NpoekTaMu B He(hTEera3oBoM CEKTOpE.
VYnpasieHne IpoeKTaMu B paMKax (eepalibHBIX IEJIEBBIX TPOTPaAMM.
VYnpaBieHue npoekTaMmu B cepe yciyr.
VYpasieHue npoeKkTaMu B cepe 31paBOOXpaHEHUS.
VYnpasieHue NpoekTaMu B cepe MUIIEeBOH NPOMBIIUIEHHOCTH.
10 VYrpasieHnue npoeKkTaMu B cepe MaIMHOCTPOECHHUS.
NudopmMannoHHbIH NPOEKT (TOKJIAT)
IIpuMepHBIii TepedYeHb TEM TO0KJIa0B:
1. BausHue pucka U HEONpPeIEIEHHOCTH NPH OLleHKe 3 (HEKTUBHOCTH MPOEKTA.
2. MapKeTuHT IPOeKTa.
3.  MeHeKMeHT KauecTBa MPOEKTa.
4
5

CoNoA~WNE

[lepcriekTHBHBIEC HANPABIEHUS PAa3BUTHS METO/I0B YIPABICHHSI KOMAaHI0M MTPOEKTA.
[InaHupoBaHue NPOEKTHOW KOMAaHAbI: HMHCTPYMEHTBI W METOJbl KOJMYECTBEHHOIO MU

KayeCTBEHHOI'O IJITAHUPOBAHMUS.

6. IlonATue KOMaHABI MPOEKTA, IPUHLIUIIBI U MOAXOBI K €€ ((OPMUPOBAHHUIO.

7. TlonsaTue oduca MpoeKkTa, OCHOBHBIE IPUHIIMIIBI IPOEKTUPOBAHUS U COCTaB O(prca MPOeKTa.

8. Pa3pabotka npoekra o GopMHPOBAHUIO CTPATETHMH OPraHU3ALUH.

9. PazpaboTtka npoekTa 1Mo OTKPHITHIO KOMITAaHHH.

10. Pa3paboTka mpoekTa pekiIaMHOW KaMIIaHUU IPOIyKTa.

KonTpoJsbHblii padoTa

[TpumepHbIe BONPOCH! K KOHTPOJIBHON paboTe

Marpuia OTBETCTBEHHOCTH.

Marpuua oT4eTHOCTH.

Hanéxnocts mpoekra.

MexaHu3MBbl CTpaXOBAHMSL.

MexaHu3MBbl CTUMYJIUPOBAHMSL.

MexaHU3Mbl CMEIIAaHHOTO (PMHAHCUPOBAHMUSL.

MexaHu3MBbl CAaMOOKYIIAEMOCTH.

WnpopmaninonHoe odecrieueHre yrpaBieHHs IPOEKTaMH.

[TporpamMHBI€ CpeCTBA ISl YIIPABIEHUS IPOEKTaMH.

10 VYrpaieHue nepcoHaoM B POEKTE.

Munu-recr

1. Kakas u3 nepedrcieHHbIX HI)KE OpPraHU3aIllMOHHBIX CTPYKTYp 00JI€ BCET0 COOTBETCTBYET

YIPaBJICHUIO IPOEKTaAMU

a) MaTpuYHasi;

0) cMelaHHas;

B) JMBU3UOHAJIbHAS;

LCoNoORWDNE
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r) GyHKIHOHATBHAS

2. K nporieccy ynpaBieHuUs! IPOEKTaMU OTHOCST

a) yrpaBJIeHUE KaueCTBOM, yIIpaBJIeHHE 0€30I1aCHOCTHIO;

0) BBINOJIHEHHE PA0OT MPOEKTA U KOHTPOJIb;

B) YIpaBJIE€HHUE CUCTEMAMU U U3MEHEHUSIMH;

I) yIpaBJIeHUE BPEMEHHBIMH PAMKaMU M CTOMMOCTBIO ITPOEKTOB.

3. Onpenenenue KIOYEBBIX COOBITUI M y4eT BO3MOXKHBIX BHYTPEHHHUX U BHEIIHUX CUJI
BO3/ICHCTBUS HA IPOCKT HA3bIBACTCS

a) MPOLIECCOM KOHTPOJISI pean3aliiy IPOeKTa;

0) UHUIMAIUS TPOCKTA;

B) pa3paboTKa ¥ MIIAHUPOBAHUE;

') BCE BapUAHTHI BEPHBI.

4. 3aBeplLIeHUE NTPOEKTA XapAKTEPU3YETCs

a) CO3/IaHUEM U pealn3anreil CUCTEeMbl H3MEPEHHS yUeTa

0) pazzesnenueM padoT MO MPOEKTY MEXY UCTIOIHUTEIISIMHY;

B) BBIPA0OTKOI HaNpaBiIeHU U 00beMa JICHCTBUIA IS YCICITHOW pean3ainy MPOeKTa;
I') COIIACOBAHUSAMU C 3aKa34MKaMU HEOOXOIUMOMN TOKYMEHTALUH.

5. K ¢pyskuuam ynpaBiaeHUs TPOSKTOM OTHOCST

a) ylpaBJIeHUE MaTepUAIbHBIMU PECYpCaMH, YIIPaBJIE€HHE PUCKOM B IIPOEKTE;

0) mpaBoBO€ 00ecreYeHNUE;

B) OyXrajTepcKHil yueT, ynpaBjieHUue KaueCTBOM;

I') BCE BApUAHThl BEPHBHI.

6. Yuer ocoOeHHOCTEH peanu3aum pe3yibTaTta IpoeKTa, HaKJIaAbIBaeMble OTPACIIEBOM
cnenn(uKoi, ppIHKOM U TIOTPEOUTENHCKIUMHU TPEATIOKEHISIMUA — 3TO ONUCAHKUE (DyHKIHH
a) yIpaBJeHHUE PUCKaMU B IIPOEKTE;

0) yrpaBJeHUE Ka4yeCTBOM;

B) YIpaBJE€HUE 3aMBbICIIOM IPOEKTA;

T') yIpaBieHUe NPeAMETHON 001aCThIO.

7. Ilpu BBINOJTHEHUHU pabOT MPOEKTa PEATN3YIOTCS Ccieayonue (pyHKIUN yIpaBIeHUs IPOEKTOM
a) yrpaBJIeHuEe KOHTPAKTaMH, N3MEHEHHSIMH;

0) yrpaBiieHHE CUCTEMaMU, KOH(IUKTaMU;

B) yIpaBJeHHE Ka4eCTBOM, IIPABOBOE 0OECIICUCHHE;

I') BCE OTBETHI IIPABUIIbHBI.

8. HeckosibkO B3aMMOCBSI3aHHBIX TIPOCKTOB M PA3JIMIHBIX MEPOTIPUATHIA, O0bEIMHEHHBIX 00IIEH
LEJIBIO U YCIIOBUSIMH, SIBIISIFOTCS

a) OKpY’>KEHUEM MPOEKTa;

0) MaJbHUM OKpPY>KEHHEM IIPOEKTa;

B) [IPOrPaMMOIii;

I') BCE BApUAHThI BEPHBHI.

9. MeranpoekTt — 3To

a) LesieBas MporpaMMa,

0) MHO>KECTBO B3aMMOCBSI3aHHBIX ITPOEKTOB;

B) [IPOEKTHI, 00bEJMHEHHBIE OOIIIEH 11eIbI0, BBIAECICHHBIMU PECYpCaMH;

') BCE BapHUAHTHI BEPHBI.

10. YnpaBineHne KOMMYHHUKAIUSIMHU OCYIIECTBISIETCS IPU MOMOIIM CIIeTYIOIUX JecTBUI
a) aHay3 (PMHAHCOBO-XO3SIMCTBEHHOH JCSITEIPHOCTH OpTraHU3aIiH;

0) coBelaHus1, BCTPEUH, IPE3CHTALIH;

B) IOKYMEHTHPOBAaHNE B3aUMOOTHOIIICHHIA;
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r)awuo0.

3.1.2. MeTtoanyecKkue MaTepUHajbl, OINpelesiOlHe MNPoUeAYPbl OLEHUBAHMS 3HAHMH,
YMEeHHIi, HABBIKOB U (MJIH) ONBITA /IeSITeJIbHOCTH B X0/I€ TEKYIIero KOHTPOJISA yCIIeBaeMOCTH
YcTHBIN OTBET

Onenka 3HaHui npenmnonaraetr audQepeHupoOBaHHbIN MOAX0A K 00ydarouemMycs, yuer
€ro MHIUBUAYAIBHBIX CIIOCOOHOCTEH, CTENIEHb YCBOCHHS U CUCTEMAaTH3allMd OCHOBHBIX MTOHATUH
U Kareropuii mno aucuuiUiiHe. Kpome Toro, oueHuBaeTcss He TOJIBKO TIiIyOuMHA 3HaHUM
MIOCTABJIICHHBIX BOMPOCOB, HO W YMEHHE HCIOJBH30BaTh B OTBETE IMPAKTUYECKHH MaTepual.
OueHuBaeTcs KyJbTypa pedH, BllaJieHHe HaBbIKaMU OPAaTOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: mocieaoBaTeNbHOCTD, MTOJHOTA, IOTHYHOCTD U3JI0KEHUS, aHAIIN3
pa3MYHBIX TOYEK 3pEHHs, CaMOCTOATEIbHOE O0000IIeHHe MaTepualia, HCIOJIb30BaHUe
poeCCHOHATIBHBIX TEPMHUHOB, KYJIbTypa peud, HaBBIKH OPaTOPCKOTO MCKyccTBa. M3nmoxeHnue
Martepuana 6e3 pakTHYeCKuX OMMOOK.

OneHka «omauunO» CTAaBUTCS B Cllydae, KOTJa MaTepuall M3JaraeTtcs MCUEpIIbIBAOIIE,
MOCNE0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, MPH 3TOM PACKPBIBAIOTCS HE TOIBKO
OCHOBHBIE TTOHATHS, HO ¥ AaHAJTM3UPYIOTCSI TOYKH 3PEHHS Pa3IMYHBIX aBTOpoB. OOyyaromuiics
HE 3aTPYAHSIETCS C OTBETOM, COOJIIO/IaeT KYJIbTypy PEUH.

OmeHKa «xopowioy CTaBUTCS, €CIA OO0YYaroIIUICS TBEPIO 3HAET MaTepuaj, rpaMOTHO U
MO CYIIECTBY M3JIaraeT ero, 3HaeT MPaKTHUYeCKylo 0a3y, HO MPHU OTBETE Ha BOMPOC JIOIMYyCKaeT
HECYIIECTBEHHBIC MTOTPEITHOCTH.

OneHka «yodogremseopumenbHoy CTAaBUTCS, €CIH 00yYaroIINiics OCBOUI TOJIbKO OCHOBHOM
MaTepHal, HO He 3HAeT OTMENbHBIX JIeTaleH, JOIMyCKaeT HETOYHOCTH, HEJOCTATOYHO ITPABHIILHBIC
bopMyIMPOBKHU, HapylIaeT IMOCIEN0BAaTeIbHOCTh B M3JIOKEHHHM MaTepuana, 3aTpyAHSeTCS C
OTBETaMHM, IIOKa3bIBACT OTCYTCTBHE JOJDKHOM CBSI3M MEXKIy AaHaJM30M, apryMeHTanued u
BBIBOJIAMHU.

OneHka «HeyoosiemeopumenbHo» CTaBUTCS, ecid OOydJalommics HEe OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI.

TBopueckoe 3aganue

Occe — 3T0 HebOounplIas Mo 00bEMYy MUCbMEHHas paboTa, coyeraromias CBOOOJHBIE,
CYOBEKTHBHBIC PACCYXKICHHUS IO OINPEIEIICHHOW TeMe C dJIeMEHTaMH Hay4YHOTO aHaiun3a. TeKCT
JIOJDKEH OBITh JIETKO YUTaeM, HO HEOOXOJIUMO M30eraTb HapOUUTO PA3TOBOPHOTO CTUIISA, CIIEHTA,
11absoHHbIX (ppa3. OOwveM 3cce cocTaBisgeT MpuMepHo 2 — 2,5 crp. 12 mpudTom ¢ oauHApHBIM
UHTEpBaIOM (0€3 ydera TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanuss — olieHKa YYUTBIBACT COOIIIOJICHUE XKAHPOBOW CIIEIU(HKH dCce,
HaJIMYUe JIOTUYECKON CTPYKTYpPbI IOCTPOEHUS TEKCTa, HAJIMUME aBTOPCKOI MO3ULINH, €€ HAyYHOCTb
U CBSI3b C COBPEMEHHBIM ITOHMMAaHHEM BOIIPOCA, aJC€KBATHOCTh apryMEHTOB, CTHJIb W3JIOKEHHS,
odopmrnenne pabotel. CrieyeT MOMHHUTH, YTO MPSMOE 3auMCTBOBaHUE (0e3 opopMIIeHHS LUTAT)
TekcTa u3 VIHTepHeTa WM 3JIeKTPOHHOH OMOIMOTEKN HEAOYCTUMO.

OneHka «omauunO» CTaBUTCS B Cllyyae, KOIJa OIpeNesseTcs: HaJUyue JIOTHYECKOM
CTPYKTYpPBI TIOCTPOCHHUSI TeKcTa (BCTYIJICHHE C ITOCTAaHOBKOW TpPOOJIEMBI; OCHOBHAs 4YacThb,
pasziesieHHas M0 OCHOBHBIM HJESM; 3aKJIIOYEHHE C BBIBOJAMH, MOJYYEHHBIMU B pe3yJbTaTe
paccyKIeHHs); HaJIMIUE YEeTKO ONPEICICHHON JIMYHON MO3UIMU TI0 TeME 3CCe; aIeKBaTHOCTh
apryMEeHTOB Ipu 00OCHOBAHUH JTUYHOM MO3HIINHU, CTHIIb U3JI0KECHHUS.

OneHka «xopowio» CTaBHTCS, KOT/Ia B IIEJIOM OTPEACISIETCS: HAWYHAe JIOTHIECKON
CTPYKTYpPBHI TIOCTPOEHHUS TeKCTa (BCTYIUICHHE C IOCTAHOBKOW MpoOJeMbl; OCHOBHAs YacTb,
pasjieJieHHasi TI0 OCHOBHBIM HJESM; 3aKIIOYCHHE C BBIBOJAMH, TOJYYEHHBIMH B pe3yJIbTaTe
paccy’kIeHus); HO He IPOCIEKUBACTCS HATUYKME YETKO OIpeIeIEHHON JINYHOM MO3UIIMK IO TEMe
acce; He JOCTATOYHO apTyMEHTOB IPH 000CHOBAHHUH JIMYHOM TTO3UITHH.
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OueHka «yoosnemeopumenbHo» CTaBUTCS, KOTJa B LIEJIOM OIpeaesseTcs: Haludue
JIOTHYECKOU CTPYKTYpPbI OCTPOCHHS TEKCTa (BCTYIUICHHE C MMOCTAaHOBKOM MPOOJIEMBI; OCHOBHAs
4acTb, pa3/ieJIeHHas 10 OCHOBHBIM HJI€AM; 3aKIIOYCHHE), HO HE MPOCIIEKUBAIOTCS YETKUE BBIBOIBL,
HapyLIAeTCsl CTHIIb U3JI0KEHUS.

OneHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIIU HE BBIIIOJIHEHBI HUKaKUe TPeOOBaHUSI.
Keijichl (cuTyanuu u 3ag1a4u ¢ 3aIaHHBIMH YCJIOBHSIMH)

OOyyaromuiics JODKEH YMETh BBIICIMTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3aJayd,
KOTOpBIE TPEOYIOT aHaIM3a U CIIyKaT YCIOBUAMHU pelieHus. Mcxons U3 mocTaBiIeHHOIO BOIIpoca
B 33/1a4e, MOMbITATHCSI MAKCUMAJIbHO TOYHO OIPEAETUTH TPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3amaun MOTYT pelIaThCsl YCTHO W/WIM MUChMEHHO. Ilpu pemeHun 3amay Takxke BaKHO
IpaBWIbHO C(HOPMYIHPOBATh M 3alKCaTh BOIMPOCHL, HauyuHas ¢ Oojiee 0OWUX M, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanus — o1ieHKa yYUTHIBAET METOJIbI U CPEACTBA, UCIOIb30BAaHHBIC MPU
pELIeHUH CUTYallMOHHOM, MPOOIEMHON 3aJauH.

OneHka «omau4H0» CTaBUTCA B Cllydae, Koraa 00yJaroIuics BBIMOTHII 3aaHe (PeLr
3aady), HUCIONB3Yys B IOJHOM OOBEME TEOPETHUECKHE 3HAHWSA W MPAKTUYECKHE HABBIKH,
MOJTy4YeHHBIE B Ipoliecce 00yUeHusl.

OmeHka «xopouto» CTaBUTCS, €CIT 00yUYAIOIIUKCS B I€JIOM BBITIOIHUJ BCE TPEOOBAHMSI, HO
HE COBCEM YETKO OMpEJeNsieTcs Onopa Ha TEOPETUUYECKUE MOJIOKEHHUSI, U3JI0KEHHbIE B HAYYHON
JUTEpaType Mo JAHHOMY BOIIPOCY.

OneHka «yooeremeopumenbroy CTaBUTCS, €ClIi 00yUaroIUICs 0Ka3al MOJ0KUTEIbHbIE
pe3yNbTaThl B IPOLIECCE PELICHUS 3a4a4U.

OneHka «HeyoosenemeopumenvHoy CTABUTCS, €CIUM OOYydaloOlIMHCA HE BBIIOJIHMI BCE
TpeOoBaHUS.

HUccaenoBaresabckuii mpoekT (pedepar)

HccnenoBaTtenbckuil MpoOeKT — MPOEKT, CTPYKTypa KOTOPOTro HpuUOiMKeHa K ¢opmaTy
HAaYyYHOT'O MHCCIIEJJOBAaHUS M COJCPKHUT JOKa3aTelbCTBO aKTYaJbHOCTH HW30paHHONH TEMBI,
orpeziesieHue HayqHO! npoOsieMbl, IpeAMeTa 1 00bEKTa UCCIIEJOBAHMUS, 1IeJIel U 3a/1a4, METO/I0B,
UCTOYHUKOB, HCTOpHOrpaduu, 00001IeHEe pe3yIbTaTOB, BBIBO/IBI.

Pe3ynbTaThl BBINOIHEHUS UCCIIEN0BATENBCKOTO IpoeKTa oopmisercs B Buae pedepara.

Kpumepuu oyenusanus - TIOCKOJIBKY CTPYKTypa HCCIEI0OBATEIBCKOIO IPOEKTA
MakCHMaJbHO MNpuONMKeHa K ¢opMaTy HAy4YHOrO MCCIEAOBaHUSA, TO TIPU BBICTaBICHUU
YUHUTBHIBAETCS JIOKA3aTENbCTBO AKTYaJIbHOCTH TEMBI MCCIENOBAaHUSA, OINpPEACICHUE HAyYHOU
npoOsieMbl, 00bEKTa W TpeaMeTa HCCIelIOoBaHus, Iefied M 3aJad, HCTOYHMKOB, METOJIOB
UCCIIEIOBaHMsl, BBIIBUKEHHE TMIIOTE3bl, 0000IIEHHE pe3ysIbTaTOB U (hOpMYyITUPOBaHHUE BBIBOJIOB,
0003Ha4YeHNE MEPCIEKTUB JalbHENIIIEro CCIEJOBaHMSL.

OneHka «omauunO» CTaBUTCS B Cllydae, KOrja OOydaroIIMHCs JIEMOHCTPUPYET MOJIHOE
MOHMMaHKE POoOJIEMBbl, Bce TpeOOBaHMsI, IPEABSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OneHka «xopowioy» CTaBUTCS, €CIU OOydaroUuiics JEMOHCTPUPYET 3HAuUUTENIbHOE
MOHMMaHUe IPOOJIeMBbI, Bce TpeOOBaHMsI, IPEIbSABISEMbIE K 3a/1aHUIO BBHITIOJHEHBI.

OneHka «yoogremgeopumenvHoy CTABUTCS, €CIU  OOYyYalolUiics, JIEMOHCTPHUPYET
YaCTUYHOE MOHMMAaHHME MPOOJIeMbl, OOJBIIMHCTBO TPEOOBAHUN, MPEIBIBISIEMbIX K 3aJlaHUIO,
BBITIOJTHEHBI

OneHka «HeyoogremeopumenbHoy CTaBUTCS, €CIU O0O0ydJaroluiics JeMOHCTPUPYET
HEMOHUMaHue MPoOJIeMbl, MHOTHE TPeOOBaHUS, IPEIbIBIsEMbIE K 33/IaHUI0, HE BBIITOJIHEHBI.
HNHpopManiuoOHHBII NPOEKT (TOKJIA/X ¢ Mpe3eHTalue)

NHpopMalMOHHBII TPOEKT — IPOEKT, HANpaBICHHBIH HAa CTUMYJUpOBaHHE Yy4yeOHO-
MO3HABATEJILHON JEATEeIbHOCTU CTYJEHTa C BBIPAKEHHOM 3BPUCTUYECKON HAINpPaBIEHHOCTHIO
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(mouck, oT6op U cucteMartuzaius nHpopmaiuu 00 00bekTe, 0hopMIICHHE €€ IS TIPE3SHTAINHN ).

WNHdopMalMOHHBI TPOEKT OTIMYACTCS OT HCCIIEA0BATENBCKOTO TPOEKTa, IOCKOIBbKY
npezcTaBisier coboil Takyro (opMy yueOHO-TIO3HABATEIbHON JESTEIbHOCTH, KOTOpas OTINYAeTCs
SPKO BBIPAKCHHOM 3BPUCTUYECKON HAIIPABICHHOCTBIO.

Kpumepuu oyenusanus - pu BBICTaBIEHUU OLIEHKH YUUTBHIBACTCA  CaMOCTOSITEIbHbIN
MIOUCK, OTOOP M CUCTeMaTH3aIHsI HHPOPMALIUH, PACKPBITHE BOIPOCca (MPoOJIeMbl), 03HAKOMIICHHE
CTYJIEHUYECKON ayJUTOpPUH ¢ 3TOM HH(popmanuel (mpeacrapieHue WHOpPMALIUK), €€ aHATU3 U
00o0mienue, opopmIIeHHE, TIOTHBIE OTBETHI HA BOIIPOCH! ayUTOPUU C IPUMEPAMHU.

OneHka «omauuHO» CTaBUTCSA B Clyyae, KOrjaa oO0ydyaroU[Uiicsl MOJIHOCThIO PacKpbIBaeT
Bompoc (mpobnemy), mpeacTaBiseT WHEPOPMAIMIO CHCTEMAaTU3HPOBAHO, IIOCIIEIOBATEIBHO,
JIOTUYHO, B3aMMOCBSI3aHO, HCIIONB3yeT Oosnee S5 NpodecCHOHAIbHBIX TEPMHHOB, IIHPOKO
UCTIONIB3YeT HH(POPMAIMOHHBIE TEXHOJIOTHHU, OIIUOKH B WH(OPMAIIMK OTCYTCTBYIOT, Ja€T IOJIHBIC
OTBETHI Ha BOIIPOCHI ayAUTOPUU C IPUMEPAMH.

OneHka «xopouio» CTaBHUTCS, €CIU OOYdaIONIMKCS pacKpbhiBaeT Bompoc (mpoliemy),
npencTaBisieT HHGOPMaIMI0 CUCTEMAaTU3HUPOBAHO, MOCIEI0BATENIbHO, JJOTHYHO, B3aHMOCBSA3aHO,
UCTOJNB3yeT Ooiiee 2 mpodecCHOHATBHBIX TEPMHUHOB, IOCTATOYHO MCTIOIB3yeT HH()OPMAIIMOHHBIC
TEXHOJOTHH, JIOMycKaeT He Oonee 2 omuOOK B M3JIOKEHMHM MarepHuala, JaeT IOJHbIE WIU
YaCTUYHO TTOJIHBIE OTBETHI HA BOIIPOCHI Ay AUTOPHUH.

OneHka «ydosiemeopumenvHoy CTaBUTCA, €CIU OOYYalOUIMIiCs, PAacKpbIBAET BOIPOC
(mpobiieMy) HE TOJTHOCTBIO, MPEACTABISACT HHPOPMALUIO HE CUCTEMAaTH3UPOBAHO U HE COBCEM
Mocle0BaTeNbHO, UCIONB3YeT 1-2 mpodeccnoHanbHBIX TEPMHUHA, UCIIOJIB3YeT HH(OPMALIMOHHBIE
TEXHOJIOTUH, JIONyCKaeT 3-4 OImMOKM B W3JIOKECHHHM MaTepualia, OTBEYaeT TOJBKO Ha
3JIeMEHTapHbIE BOMPOCHI Ay TUTOPUU 0€3 MOSCHEHHIA.

O1eHKa «Hey0061emeopumenbHo» CTABUTCS, €CIIA BOIIPOC HE PACKPHIT, MPEICTaBICHHA
uH(pOpMaIKs TOTUYECKH HE CBSI3aHa, HE UCIOB3YIOTCS MPodeccroHalIbHbIE TEPMUHBI, TOITYCKAeT
Oosee 4 omMOOK B U3JI0KEHUN MaTepuaia, He OTBEYAeT Ha BOIPOCHI ay IUTOPHUH.
TecrupoBanue

SIBiIsieTCsl OTHUM U3 CPEICTB KOHTPOJISI 3HAHUN 00YJaIOIIIXCS M0 AUCIUTUINHE (MOIYIIIO).

Kpumepuu oyenusanusa — npaBUIbHBINA OTBET Ha BOIIPOC

OreHka «omauyH0y CTAaBUTCS B CIIydae, €Ciu MpaBuwibHO BhIMoIHEHO 90-100% 3amanuii.

OneHka «xopouto» CTaBUTCS, €CIIU TPAaBUIIBHO BbINOIHEHO 70-89% 3amanuii.

OmeHka «y0oseiemeopumenbHoy» CTAaBUTCS B CIIydae, €CIH MPaBUILHO BRIMOTHEHO 50-69%
3a7laHUN.

OrneHka «Hey0061emeopumenbHo» CTaBUTCSA, €CIU MPaBUIBHO BBIMOJHEHO MeHee 50%
3aJlaHuH.

KonTposbHnas padora

OneHuBaeTcsi HE TOJBKO INIyOWHA 3HAHUN ITOCTABIEHHBIX BOIIPOCOB, HO M yMEHHUE
U3JI0KHUTh THCHMEHHO.

Kpumepuu oyenusanus: nocieaoBaTeNbHOCTD, MTOJHOTA, IOTHYHOCTD U3JI0KEHUS, aHAIIN3
Pa3IMYHBIX TOUEK 3PEHHsI, CAMOCTOSITEIbHOE 00001IeHe MaTepuaia. M3noxenne matepuana 6e3
(akTHUECKUX OIIUOOK.

OteHKa «omauuHO» CTaBUTCS B CITydae, KOT/1a COOITIOICHBI BCE KPUTEPHH.

O1eHka «xopouio» CTaBUTCS, €CIM OOYyYaroIUiCs TBEPIO 3HAET MaTepuaj, rpaMOTHO U
[0 CYIIECTBY H3JIaraeT €ro, 3HaeT NPaKTHYEeCKyl 0a3y, HO [OIyCKAaeT HEeCYIIeCTBEHHBIE
MOTPEIIHOCTH.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIU 00yYaromMiics OCBOUI TOJIbKO OCHOBHOM
MaTepHal, HO He 3HaeT OT/ENbHBIX JIeTallell, JOMyCKaeT HeTOYHOCTH, HEJOCTATOYHO MTPaBUIIbHbIC
(GOpMYIHPOBKH, HAapyIIaeT MOCIENIOBATEIHLHOCTh B HW3JIOKEHHHM MaTepuana, 3aTpPyAHSETCS C
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OTBC€TaMM, IIOKa3bIBA€CT OTCYTCTBUC I[OH)KHOﬁ CBA3W MCEXKIY aHAJIMU30M, apFYMCHTaHHeﬁ u

BbIBOJaMMH.

OueHka «HeyoosremeopumenbHoy CTaBUTCA, €CIM OOY4YalOIIMHCS HE OTBEYaeT Ha
MOCTaBJICHHBIE BOIIPOCHI.
3.2. OueHoYHbIe MATEPHAJIBI /ISl HPOBeIeHUSI IPOMEKYTOYHOMH aTTeCTalu
3.2.1. Kputepuu o1ieHKH pe3y/1bTaTOB 00y4eHHs M0 JUCHHUILINHE (MOAYJIIO)

I xkana
OllCeHUBAHUS

PesyabTartsl
o0yueHus

Iloka3zaTesn oneHUBAHUS pe3yJabTaToB oﬁyqe}mﬂ

OTJIMYHO

3HaeT:

- oOyyaronicst TIyOOKO M BCECTOPOHHE YCBOMJ MaTe€pHall, YBEPEHHO,
JIOTHYHO, TTOCIIe0BAaTEeIbHO 1 TPAaMOTHO €r0 U3JIaraeT, ONUpasich Ha 3HAHUS
OCHOBHOH U JOIOJIHUTEIBHON IUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAy4HbBIX 3HAHHWI JeaeT KBaIH(UIMPOBaHHBIC
BBIBOJIBI M1 0000IICHNUS], CBOOOIHO ONIEPUPYET KATETOPHUSIMH U MOHSATHIMH.

Ymeer:

- oOyuaromuiics yMeeT CaMOCTOSTEIbHO M IMPaBHJIBHO peliaTh ydeOHo-
npodeccHoHaNBHBIE  33aYM  WIM  33JaHUs, YBEPEHHO, JIOTHYHO,
MOCJICI0BATENIFHO M apTYMEHTHPOBAHO M3J1araTh CBOE PELICHHUE, HCIIONb3Ys
Hay4HbIC [TOHATHS, CChUIAsICh HA HOPMATHBHYIO 0azy.

Bnageer:

- 00ydaroImuiics BiaieeT palMOHAIbHBIMU METOJaMH (C HCIIOJIb30BaHHEM
panMOHAIBHBIX METOAMK) PEIMICHHS CIOXHBIX NMPoQecCHOHAIBHBIX 3a/ad,
MPEJCTABICHHBIX JENIOBBIMU HIPaMU, KEHCAMH U T.1.;

IIpu pemieHny NpoAEMOHCTPUPOBAI HABBIKU

- BBIJICJICHUS [JIABHOTO,

- CBSI3KOHM TEOPETHUYECKHX MOJIOKEHUH € TPEeOOBAHUSIMH PYKOBOISIIHX
JIOKYMEHTOB,

- U3JI0KEHMSI MBICJICH B JIOTMYECKOH I0CIIEI0BATEIBHOCTH,

- CaMOCTOSITEIBHOTO aHaln3a (aKThl, COOBITHI, SBJICHUMN, MPOIIECCOB B UX
B3aMMOCBS3H U JUAIEKTUYECKOM Pa3BUTHU.

XOpPOHIO

3HaeT:

- oO0ydaromuiicss TBEpIO YCBOWJI MaTepuall, JOCTaTOYHO I'PaMOTHO €ro
W3JIaraeT, ONMpasch Ha 3HAHUS OCHOBHOH M JOTIOJHUTEIILHOM JTUTEpaTypHl,
- 3arpynHsercss B (OpMYJIMPOBAaHWH KBaJIM(UIMPOBAHHBIX BBIBOJIOB M
0000mIeHNH, OmepupyeT KaTeropusMH M TOHATHSIMH, HO He Bcerna
MPaBIJIBHO UX BEpUPHLIUPYET.

YmMmeer:

- O0Y4AIOIIUIACS YMEET CAMOCTOSTEILHO U B OCHOBHOM MPABUIILHO PEIIAThH
yueOHO-TIpo(ecCHOHANIbHBIE 3a/1a4M WM 3aJaHusi, YBEPEHHO, JOTUYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pElICHHE, HE B
MOJIHOM MEPE HCHOJIB3YSd HAYYHBIC NMOHATHUA W CCBUIKM HAa HOPMATHBHYIO
6azy.

Brnaneer:

- oOydaromuiicss B 1IeJIOM BIaJeeT paIllMOHAIbHBIMU METOJIaMU PEIIeHUs
CJIOXKHBIX HpO(beCCI/IOHaHBHBIX 3agad, Np€ACTaBJICHHBIX JICJIOBBIMU UT'PDAMU,
KelcaMu U T.]I.;

[Ipn pemeHun cMOr NPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TyOWHHOCTH HABBIKOB,

- BBIJICJICHUSI TJIAaBHOTO,

- U3JIOKEHUS MBICJIEH B JIOTHUECKOM MOCIIEJOBATENHHOCTH,

- CBSI3KM TEOPETUYCCKHAX IOJOXKEHUH ¢ TPeOOBAHUSIMHU PYKOBOIISIINX
JIOKyMEHTOB,

- CaMOCTOSITENTLHOTO aHajn3a (akThl, COOBITHIA, SBJICHHUH, MPOLIECCOB B MX
B3aMMOCBA3U U TUAJICKTUYCCKOM pPa3sBUTHUH.

VIOBJIETBO-
PUTEJILHO

3Haer:

- 00y4aroIIuiics OPUEHTHPYETCSl B MaTepHalie, OJHAKO 3aTPYAHIETCS B €ro
M3JI0KEHHNH;

- IOKa3blBaeT HEIOCTATOYHOCTh 3HAHUM OCHOBHOM M JOIOJIHUTEJILHOMN
JUTEPATYPBI;

- c1ab0 apryMeHTHPYET Hay4HbIE MTOJIOKEHUSL;

- MPaKTHYECKH He CrIocoOeH chOpMyIHPOBATh BBIBOBI M 0000IECHYS;

- YACTHYHO BJIaJICET CUCTEMOM MOHSTHH.

VYmMmeer:

- o0yyaromuiicss B OCHOBHOM YMEET PElIUTh y4eOHO-TpodeccHOHAIBHYIO
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3aJa4y WA 3aJaHuC, HO OOITYyCKacT OIIII/I6KI/I, c1abo ApPTYMCHTHUPYCT CBOC
peuieHue, HECAOCTATOYHO HCIIOJIB3YCT HAYYHBIC IOHATHUA U PYKOBOAAIINC
JAOKYMCHTHI.

Brnaneert: - oOyvaromuiicsi BJaJeeT HEKOTOPHIMU pAaIlMOHAIBHBIMH METOAaMHU
peLICHUs CJI0XKHBIX TPOPECCHOHATBHBIX 3a/]a4, IPECTAaBICHHBIX IEIOBBIMU
urpamu, keiicaMu 4 T.1.;

IIpu pemeHuu NpoaeMOHCTPUPOBAT HEAOCTATOUHOCTh HABBIKOB

- BBIJICTICHUSI TTIABHOTO,

- U3JIO’KCHHUS MBICJIEH B JIOTHYECKOH ITOCIE0BATEIbHOCTH,

- CBSI3KM TEOPETHYECKHX MOJOKEHHH C TpeOOBaHUSAMU PYKOBOASIINX
JIOKyMEHTOB,

- CaMOCTOSATENIHPHOTO aHaNN3a (PaKThl, COOBITHH, SBICHHUH, MPOIIECCOB B UX
B3aUMOCBSI3H U JHAIEKTHUECKOM Pa3BUTHH.

HEYJOBIJIETBO-
PUTEJIBHO

3HaeT: - 00y4Jarouiics He YCBOWII 3HAYUTEIBHON YaCTH MaTepUaa;

- HE MOXXET apTyMEHTHPOBATh HAYYHBIC TIOJOKCHHUS;

- He QOPMYIIUPYET KBATU(PHUIIMPOBAHHBIX BBIBOJOB H 0000IICHUH;
- He BJIQJICET CUCTEMOMW MOHATUH.

Vmeer: oOyuaronuiicss He MOKa3ajl yMEHHE pelaTh y4eOHO-IIPOhEeCCHOHATBHYIO
3aj1a4y WIH 3aJaHHe.
BﬂaﬂeeT: HC BHHOHHCHLITpe6OBaHHX,HpeﬂLﬂBHHeMbw K HaBbIKaM, OLICHHBAaCMbIM

«YOOBJICTBOPUTCIILHO».

3.2.2. KonTpoJbHbIE 3a1aHus

aTreCcraunumn

W/MJIH MHbIe MATEePHAJIbI 1Jisl POBedeHUs] MPOMEKYTOYHOM

Cnmcok BONPOCOB /ISl YCTHBIX 0TBETOB (BAPMAHTHI TeCTA)

RBOooo~NoOR~wNE

Lenn, 3anaun U CTpyKTypa Kypca.

HcTopus u METO10JIOTUS YIIPABICHUS IPOCKTaAMHU.
Cucrema cranapToB B 00JaCTU yIpaBiIeHUS IPOEKTaMHU.
[IpoexT, mporpamma, HopTdeb NPoeKTOB.
Knaccugukanus npoekTos.

Ilenu u cTpareruu NpoeKTa.

[IpoeKT u ero okpy>KeHHe.

BHewHss u BHYTpeHHSA cpefia IPOEKTa.

Tunel NpoeKToB.

0. Ympasinsiemble mapamMeTpsl IPOEKTA.

1. TIpoeKTHBIN TUKJI.

12. @yHKIMKM 1 TOACUCTEMBI YIIPABICHUS IPOSKTaMHU.

13. OcHOBHBIE YYaCTHUKH MPOEKTA.

14. Creiixxonaepsl U OpraHU3allMOHHAs CTPYKTYpa yIpaBJIeHUs POEKTaMHU.

15. Menemxep npoekTa.

16. Komanza mpoexra.

17. Bzaumo/ielicTBUE YYaCTHUKOB IIPOEKTA.

18. Buabl OpraHuM3allMOHHBIX CTPYKTYp: (yHKIMOHaNbHas, NPOEKTHas, MaTpU4Has,
CMEIIIaHHAs.

19. )Ku3HeHHbIH UK U pa3bl IPOEKTa.

20. Iporecchl MHUTIMAIIAY, TUTAHUPOBAHUS IIPOSKTOB.

21. Opranu3anus KOHTPOJISI BBITOJIHEHUS POEKTA.

22. YrpaBieHus peMETHON 00JIaCThIO MMPOEKTA.

23. YnpaBieHue NpoJoDKUTEIbHOCTIO IIPOEKTA.

24. YrpaBiieHHe CTOUMOCTBIO TIPOSKTa M PHHAHCHPOBAHUE TTPOCSKTA.

25. YrpaBieHue KaueCTBOM MPOEKTA.

26. YrpaBieHHE PUCKOM MTPOCKTA.
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27. YrpaBieHue 4eJI0BECUECKUMH PECypCaMH MPOEKTa.

28. YnpaBieHne KOMMYHHKALUSAMU TPOEKTA.

29. Knaccudukanus mpoeKToB.

30. DxoHOMHYECKOE 0OOCHOBAaHUE MTPOCKTA.

31. bu3Hec-1aH MpoeKTa.

32. Bromker mpoekTa.

33. Kputepun ycriexoB ¥ Hey1a4 MPOEKTa.

34. Onenka SKOHOMHYECKOH 3()(hEeKTUBHOCTH MPOEKTA.

35. YnpaBiieHre puckamu MpoeKTa.

36. PrCK-MEHE)KMEHT MPOCKTA U €r0 METOJIBI.

37. Pa3paboTka KOHIIETIIIUK U HadaibHas (aza MmpoeKTa.

38. [TocTpoeHne OpraHU3aMOHHBIX CTPYKTYP YIPABICHHUS TPOCKTaAMH.

39. Mcrounnkn pMHAHCUPOBAHUS M MApKETHHT MIPOCKTA.

40. [InanupoBaHMUe MPOEKTA.

41. KanennapHoe TJIaHUPOBAaHUE U OPTaHU3ALUS CUCTEMBbI KOHTPOJIS TPOEKTA.

42. CTpyKTypHas IeKOMITO3UIHS padoT.

43. MaTpwuiia OTBETCTBEHHOCTH.

44. Martpu1ia OT4ETHOCTH.

45. Han&XHOCTh MPOCKTA.

46. MexaHU3MBbI CTPAaXOBaHMUS.

47. MexaHu3Mbl CTUMYJTHPOBAHUS.

48. MexaHU3MBbl CMEIIAHHOTO (PMHAHCUPOBAHHUS.

49. MexaHu3Mbl CaMOOKYITA€MOCTH.

50. MadopmanronHoe obecnieueHne ynpaBiIeHUs! IPOCKTaMHU.

51. IIporpaMMHBIE CpeaCTBa AJISl YIIPABICHUS IIPOCKTaMHU.

52. YnpaBieHue nmepcoHaioM B IPOEKTE.

53. MoTuBanus u CTUMYJIUPOBaHUE YYACTHUKOB MPOEKTA.

54. KoHTposb KauecTBa MPOEKTA.

55. CranaapThl 1 HOPMBI, KaK OCHOBA B3aUMOJICHCTBUSI YYACTHUKOB IPOEKTA.

56. Opraau3anus NOAPSTHBIX TOPTOB.

57. YrpaBieHue 3aKynKaMu MpOeKTa.

58. YnpasieHue mocraBKaMu MpOeKTa.

59. dasza 3aBepIIeHUs POEKTA.

60. TOO mpoekra.
TexkcTbl NP00JIEMHO-aHAJIMTHYCCKHUX U (WJIM) NPAKTHYECKUX Y4eOHO-POdecCHOHATBHBIX
3ama4
1. M3BecTHO, 4YTO JEATENBHOCTh JIOOOTO MpPEANpPHSTUS HalpaBleHAa Ha JIOCTHXKEHUE
orpeneNeHHbIX 1enei. JIroboe mpennpusTue orpaHHYEHO MO BPEMEHU CBOETO CYIIECTBOBAHMUS.
Haxoner, ycnemnsle NpeInpusaTust BCerja YHUKAIbHbBI MO MPOAYyKTaM, yciyram Jubo OusHec-
MoJiensiM. MOJKHO JI CKa3aTh, 9TO JIF000€ TpeAnpHsIThE siBisieTcs mpoekToM? Ecin na — mouemy?
Ecnu HeT — kakue orpaHnunBaioniye (GakTopsl CIEAyeT BBECTU B IaHHBIC YTBEPKACHUS?
2. BBl sBisieTech pyKOBOAMTENEM IPOU3BOICTBEHHOTO TMPEANPHATHSA. TeKylias CHTyanus Ha
PBIHKE CKJIJIbIBAaeTCs OJlaronpusTHO. [IporHO3bI CBUAETENBCTBYIOT O IEPCHIEKTHBAX YBEIUUCHUS
CIpoca Ha TPOAYKIHUIO TMPENNnpusTvs. B CBs3M C ATHM BaMH OBUIO TPUHATO pEIICHHE O
pacuIMpeHrH MPOU3BOACTBEHHBIX MOIIHOCTEH MyTEM CTPOUTENHCTBA JOMOJHHUTEIBHOTO IIeXa.
Omnpenenute OCHOBHBIE 3TAIBI peaTU3allii JAHHOTO TIPOEKTa C MOMEHTA MPUHSITHS PEIICHUS U 10
MOMEHTA CIauH 11eXa B HKCIUTyaTaluIo.
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3. B mporiecce peanuzamnuu mpoeKkTa CTPOUTEIHCTBA KHUIIOTO JJoMa ObUTA ITPOBEACHBI CIICTYIONINE
paboThI: TMOKYINKa 3EMEJIbHOTO0 Yy4YacTKa, IMOJIydeHUE pa3pelieHuss Ha CTPOUTEIbCTBO,
MIPOCKTUPOBAHUE JOMa, 3EeMJIIHBIE pabOThI, BO3BeACHHE (yHIAMEHTAa, BO3BEACHHE CTEH H
MEePEKPBITH, KPOBJISL KPBIIIH, HAPYKHASI OTAEINKA JI0Ma, TI0/IBeICHHEe KOMMYHHKAIIUNA, BBOJI JOMa
B DKCILTyaTaIMIo M IMOJTyYeHHe PAaBOyCTaHABIMBAOIINX JOKYMEHTOB. Bce 11 aTarbl peanu3anun
npoekta yureHbl? Kakue sTambl oOka3aluch MpomylneHbl? Pacmpenenurte paboTsl mo ¢azam
YKU3HEHHOTO ITMKJIA TIPOSKTA.
4. PaccMOTpUTE KOHKPETHBIM HpUMEp peanu3alii Kakoro-iudo Mpoekta. BeisBuTe Hamuyue
MPU3HAKOB TpoekTa. Omnpenenure IMOJACUCTEMBI YIPaBIEHUS JaHHOTO MpoekTa. Kakwue
(GyHKIIMOHATBHBIC 00JIACTH 3a/IeHCTBOBAHBI B XOJI¢ peanu3anuu npoekra? Ha kakom stame Ha
JIAHHBI MOMEHT HaXOJMTCS )KU3HCHHBIN IMKJ JAaHHOTO TpoekTa? OnpeaenTe NoTCHIHAIbHYIO
MOJIE3HOCTH ATOTO MPOEKTA ISl pEaTU3yIOIIel ero OpraHu3aIuu.
3.2.3. MeTroanueckne MaTepuabl, ONpeAesiiONIie MPOUEeIyPbl OLEHUBAHHUS 3HAHMIA,
YMeHHUIi, HABBIKOB B X0/1€ IPOMEKYTOYHOI aTTeCTALMHU

Ilpoueaypa oueHnBaHus 3HAHUI (TeCT)

[IpemyaraeMoe KOJUIECTBO 3aJaHHH 20

ITocitenoBaTeIbHOCTD BEIOOPKH Omnpenenena mo paseinam

KpuTepnn ornieHKH - MPaBWJIBHBIN OTBET Ha BONPOC

«5» ecimm npaBuIbHO BEITIOJIHEHO 90-100% TecTOBBIX 3a/1aHUi

«4y» ecim MpaBWJIBHO BHITIOJIHEHO 70-89% TecTOBBIX 3agaHui

«3» ecim MPaBUJIBHO BHITIOJIHEHO 50-69% TecToBBIX 3agaHui
IIpoueaypa oueHuBaHus 3HAHUM (YCTHBIH O0TBET)

[Ipenen AIUTEIBLHOCTH 10 MUHYT

IIpennaraeMoe KOJM4ECTBO 3aJaHUM 2 Bompoca

[MocnenoBarensHOCTH BBIOOPKU BOnpocoB u3 | CiiyvaiiHast
KaXJI0TO pa3ziena
Kputepuu onenku - TpeOyeMbIii 00bEM U CTPYKTYpa

- U3JIOKeHHE MaTepuaia 6e3 pakTHuecKkux onmbdok

- JIOTHKA U3T0XKECHUS

- HCTIOJIb30BaHUE COOTBETCTBYIOIIEH TEPMUHOIOTHH

- CTUJIb PEYH U KYJIbTypa peun

- OO0 MPUMEPOB MX HAYYHOU JINTEPATYPhI H IPAKTHKH

«5» ecnm TpC6OBaHI/I$I K OTBCTY BBIIIOJIHCHBI B IIOJIHOM o0BeMe

«4» ecnm B IICJIOM BBbIIIOJTHECHEBI Tp€6OBaHI/I$I K OTBETY, OJHAaKO €CTb
HEeOOJIbIIINE HETOYHOCTH B M3JI0KEHHH HEKOTOPBIX BOIIPOCOB

«3» ecnm TpC6OBaHI/I$I BBITIOJTHEHBI YaCTUYHO — HE BBIACPIKAH 06LGM, €CTh

(1)3KTI/I‘ICCKI/IC OH.H/I6KI/I, HapyHicHa JIOTHKa H3JI0KECHMU,
HEAOCTATOYHO MCIIOJIB3YCTCA COOTBETCTBYIOIIAA TCPMUHOJIOTUN

IIpouenypa ouneHuBaHMsi yMeHHMii MU HABBIKOB (pellleHHe NMPOOJIEeMHO-AHATUTHYECKUX U
NPaKTHYECKUX Y4eOHO-TTPOo(hecCHOHAIBHBIX 32124)

[peanaraemoe KOIMYECTBO 33 JaHUH 1
[ocnemoBaTenbHOCTh BEIOOPKH CrnyuaiiHas
Kpurepuu oueHku: - BBIJICJICHUE U IOHUMAaHUe Npo0IIeMbl

- yMeHHe 0000111aTh, COMOCTABISATh PA3IMYHbIE TOUKH 3PESHHS

- IOJTHOTA UCIOJIb30BAaHUS HCTOUHHKOB

- HaJIM4Ke aBTOPCKOM MO3ULIUU

- COOTBETCTBHE OTBETA IOCTABIEHHOMY BOIIPOCY

- HWCIONB30BaHWE COIMAILHOTO OmbIiTa, MartepuanoB CMMU,
CTaTUCTHYECKHUX JTaHHBIX

- JIOTHYHOCTb U3JTI0KECHUS

- YMeHHe caenaTh KBanu(UIIUPOBAHHBIEC BEIBOJBI U 000OIICHNUS C
TOYKH 3PEHUS PELIeHUs PO(ECCHOHANBHBIX 33/1a4

- YMEHUE NPUBECTU IPUMEP
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- OIIOpa HA TEOPETUYECKUE TIOTI0KECHUS
- BJIaICHUC COOTBeTCTByIOHIeﬁ TepMHHOHOFI/Ieﬁ
«5» ecnm TpeGOBaHI/Iﬂ K OTBCETY BLIIIOJIHCHBI B IOJTHOM o0beMe
«4» ecn B IICJIOM BbIIIOJTHCHBI Tpe60BaHI/IH K OTBC€TY, OJHAaKO €CTb
HEOOJIBIINE HETOYHOCTH B H3JIOXKEHUU HEKOTOPBLIX BOIPOCOB.
3arpynHsercs B (OPMYJMPOBAaHMM  KBaIU(HINPOBAHHBIX
BBIBOJIOB U 000011eHUI
«3» ecin TpeGOBaHI/Iﬂ BBINOJIHEHBI YaCTUYHO — MBITAETCS 00OCHOBAThH CBOIO
TOYKY  3pCHUA, OJHAaKO c1abo APryMmeHTHUPYCT HAYYHBIC
IIOJIOKCHU S, TIPaKTUIECKN HEC crocoben CaMOCTOATCIIBHO
c(OpMYIHPOBATh BHIBOABI M 000OIIEHMS, HE BHIUT CBA3b C
npodeccHoOHATEHOM e TEITBHOCTHIO
4. Y4eOHO-MeTOAMYECKOE M MATePUAJLHO-TeXHHYECKOe ofecneyeHUHe JUCIHIIMHBI
(MmonxyJis)
4.1. DjeKTpOHHBIE y4eOHbIe U3TAHUS
1. 3areesa, JI. A. YnpaBnenue npoekramu : ydeOHoe mocobue / JI. A. 3areema, E. C.
MapxkoBa. — Jluneuk : Jluneuxkuil rocyiapcTBeHHbIN TeXxHUYECKUN yHUBepcuteT, DBC
ACB, 2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : AJIEKTPOHHBIN //
OnekTpoHHO-Oubmoreunas  cucrema [IPR BOOKS :  [caiit] —  URL:
http://www.iprbookshop.ru/101461.html. — Pexum mocryma: s  aBTOPHU3HP.
II0JIB30BaTEIEN
2. YmpamieHue NMPOeKTaMHu ¢ ucrosib3oBanueM Microsoft Project : yuebnoe nmocobue / T. C.
BacroukoBa, M. A. [lepxo, H. A. Banuesa, T. I1. [lyxnaueBa. — 3-¢ u3a. — Mockaa,
Capatos : Untepuer-Yuusepcuter Mudbopmanmonnsix Texnonoruit (MHTYUT), Aii [In
Ap Menua, 2020. — 147 c. — ISBN 978-5-4497-0361-3. — TekcT : 3neKTpOHHBIH //

OnekTpoHHO-OmOnuoreynass cucrema [PR - BOOKS :  [caiit]. —  URL:
http://www.iprbookshop.ru/89480.html. —  Pexum jmoctyma: st aBTOpHU3HP.
[10JIb30BaTEIEH
4.2. JneKTpoHHbIE 00pa3oBaTeJbHbIE PeCypChl

1. DnextpoHHo-Oubmuoteunas cucrema I[PRbooks (OBC IPRbooks) — onexkrponHas
O0ubnnoTreka MO BCeM OTpacisM 3HaHUMl [DnexTpoHHbld pecypc]. — URL:
http://www.iprbookshop.ru

2. e-Library.ru: Hayunas snextpoHHas OuOnmoreka [Diekrponsblii pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snexrponnas 6ubnmoreka «KubepJlennnka» [DnexTponusiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Vudopmammonnas cuctema «EanHoe okHO JocTtynma K oOpa3oBaTelbHBIM pecypcam»
[Onextponnslii pecype]. — URL: http://window.edu.ru/
5. ®enepanbHbIi LEHTP HH(OPMALMOHHO-00pPA30BaTENbHBIX PECYPCOB [DIEKTPOHHBIM
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe TIpodecCHOHAIbHBIE 0a3bl JaAHHBIX U MH(POPMALMOHHBIE CIPABOYHBIE
CHCTEMBI
OO6yuaromumMcst  obecrnieueH A0CcTyn (YOAJICHHBIA JIOCTYyH) K HHUXKE CICAYIOIMIHNM
COBPEMEHHBIM NpodeccCHoHANbHBIM 0a3aM JaHHBIX U HH(OPMAIIMOHHBIM CIIPAaBOYHBIM CUCTEMAM:
1. CrnoBapu wu »HHMKIONeAWH Ha Axajgemuke [DnekTpoHHbli pecype]. — URL:
http://dic.academic.ru.
2. Cucrema nH()OpPMAIMOHHO-TIPABOBOTO obOecnieueHus «I apaHT». [DIEKTPOHHBIN pecypc].
— URL: https://www.garant.ru/products/ipo/
3. MexnyHaponHas 0a3a WHBECTHIIMOHHBIX MPOEKTOB. [DnekTpoHHBIH pecypc]. — URL:
http://idip.info/
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4. baza manabpix «OneHOYHAs NEATEIBLHOCTH» MMHHIKOHOMpa3BUTHS P®D. [DnexkTpoHHBIH
pecypc]. — URL: http://economy.gov.ru/minec/activity/sections/CorpManagment/activity/
6. baspl manHbIX HammoHaabHOTO cOBETa MO OIEHOYHOM JEATEIbHOCTH. [DIEKTPOHHBIN
pecypc]. — URL: http://www.ncva.ru
4.4. KoMIJIeKT JIMIEH3MOHHOT0 ¥ CBOOOJHO PAaCIPOCTPAHSAEMOI0 MPOrPAMMHOIO
o0ecrneyeHusi, B TOM YHCJIe 0Te4eCTBEHHOr0 IPOU3BOACTBA
1. JluneHsuoHHOE MPOrpaMMHOE obecreucHue: onepanrontas cucrema Microsoft Windows,
nakeT opucHbIX npuioxenuit Microsoft Office.
2. CB0OOOJHO pacmpOCTpaHIEMOE ITPOrpaMMHOE 0OeCIIeYeHUE: CBOOOTHBIC MTAKEThI O(PUCHBIX
npunoxxenuid Apache Open Office, LibreOffice.
4.5. O6opynoBaHue U TEXHUYECKHE CPeACTBA 00yUeHUs
JUis peanmuzanuyd JUCHHUILTAHBI (MOJYJIsl) WCIONB3YIOTCS Y4eOHBIC ayJAUTOPHH IS
MPOBEJCHUS Y4YeOHBIX 3aHATUH, KOTOpBIE OCHAIIEHBI O0OPYIOBaHHEM M TEXHUYECKUMU
CpeIcTBaMU OOYYCHHUS, W MIOMEIICHHS JIJIi CAMOCTOSTEIIBHONH paboThl 00YyJarOIIUXCs, KOTOPBIC
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUS K ceTu «MHTepHeT» H
o0ecreveHbl JOCTYIIOM B JJIEKTPOHHYI0 HH(OpMAIMOHHO-00pazoBarenbHyo cpeaxy UOY BO
AVII Jlonyckaercs 3aMeHa 000pyAOBaHHUS €r0 BUPTYAIbHBIMU aHAJIOTAMHU.

HaumeHnoBanue yueOHbIX ayAUTOPMIi 11 OcHalleHHOCTDh Y4eOHbIX ayAUTOPUIi VI NPOBeleHHs
NpoBeAeHUs YUeOHbIX 3aHATUHH 1 Y4eOHBIX 3aHSAAITUH M NOMeELUEeHUi 115l CAMOCTOSITeIbHOM
MOMEIeHUH JJIsl CAMOCTOSATEJILHOM pa6oThl 000pyIOBAHMEM U TEXHHYECKMMM CPeICTBAMHU
padoThI* 00y4eHUus
Y4eOHbIE  aymuTOpWHM AN TPOBEACHHA | YUeOHas aymuToOpHs YKOMIUIEKTOBaHA CICIHATH3UPOBAHHON
Y4IeOHBIX 3aHATHIA MeOerpi0, OTBEUalomeld BCEM YCTAaHOBICHHBIM HOpPMaM U

TpeOOBaHUsIM, 00OPYIOBaHHEM M TEXHUYECKHMH CPEICTBAMH
o0y4enust (MOOMIIbHOE MYJIBTUMEIUHHOE 000pYIOBAHHE).
ITomenieHue I CaMOCTOSATENIBHON PabOTHI IlomemieHue  OCHAIlEHO  KOMIIBIOTEPHOM  TEXHUKOH €
BO3MOXKHOCTBIO TOAKIIOWEHHS K ceTn «lUHTepHeT» u
obecrieyeHHeM JOCTyNna B 3JEKTPOHHYI0 HH(POPMALMOHHO-
obpazoBatenbhyto cpeny YOY BO AVYIT u x 3BC.

* Homep KOHKpETHOW ayJUTOPHH YyKa3aH B MpuKase 00 ayAuTopHOM (HOHIE, paclHCaHWU y4eOHBIX 3aHATUH U
pacnrcaHuy IPOMEXYTOYHOH aTTeCTaIHH.
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