YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
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PaGouas nporpamma qucuumiannbl (moayJs) «IIpoekTupoBanue opranuzaumiiny BKJIKOYAs

OLCHOYHbIC MaTEpHUaJbI

1. TpeGoBanus K pe3yabTaTamM 00y4eHHs M0 JUCHUILINHE (MOAYJIIO)
(popMupyemMbIX AUCUMILIMHOM (MOAyJeM) B mpoiecce

1.1. ITepeyeHb KOMIIETEHIIHIA,
0CBOEHHsI 00Pa30BaTEIbHOI 1T

OrpamMmal

I'pynna xoMneTeHIHi

Kareropusi komnereHumii

Koabl U conep:kanue KOMIeTeHIU i

YHHUBEpCaIbHBIC
OobmenpodeccroHaIbHbIE
IpodeccronanbHbIe - I[IK-4  CnocobeH  OCYIIECTBIATH
TaKTHYECKOE yIpaBJICHUEC
IpoleccaMu OpraHU3aIUuH
[IPOM3BOJICTBA

1.2. KomneTeHIIMM W HWHAUKATOPbBI

HX JOCTHKEHUSA,

(¢opmupyemMbIX AUCHUILIMHON

(Moxys1eM) B mpoiecce 0CBOEHHUsI 00pa30BaTe/IbHOI MPOrpaMMblI

Kon Kon unnukaropa
Conep:xanue HHAMKATOPA KOMIETEHIINH
KOMIIETEHIIMM | KOMIIETEHIIHH
[IK-4 [IK-4.1 PazpabaTpiBaecT  TpeNIOKEHHWS MO  PANMOHANM3ANHAN  CTPYKTYPHI

yapaBJICeHUA NPOU3BOACTBOM B COOTBCTCTBHU C HCISAIMH U CTpaTCFI/IeI;‘I

OpraHu3anvu

1.3. Pe3yabTaThl 00y4eHUsl 0 AUCHUILIUHE (MOIYJIIO)
Hesab u3yyeHHus: AUCHUILIMHBI (MOAYJIs1) — GOPMHUPOBAHUE Y O0YUAIOIUXCA TEOPETUUECKUX
3HAaHUM W NPaKTUUYECKUX HABBIKOB IPOEKTHUPOBAHUS OpraHMU3allMi pa3HbIX THUIIOB B
COBPEMEHHBIX PHIHOYHBIX YCIOBHUSIX, KOPPEKTHOIO BHIOOPA METOJIOB MPOECKTUPOBAHUS KAK JJIS
BHOBbB CO3/IaBa€MbIX OPTaHU3AIMM, TaK U CYLIECTBYIOIINX, B LEJSIX PallMOHAIU3ALUN CTPYKTYPBI

YHpaBJICHUA.

B pe3ynbrare nzyueHus: AMCUUILIINHBI (MOIYJIs) 00yYaromuiics JOKeH

3HATh:
® TUIIBI
IIPOEKTUPOBAHUS;

OpPraHU3aIOHHBIX CTPYKTYD,

HUX OCHOBHBIC ITapaMETPhI

U TPUHOUIIBI HUX

e KpUTEPUM BHIOOpA OPraHU3aLMOHHON CTPYKTYphl C y4E€TOM aJaNnTallud OpraHU3alMH K

BHCITHUM U3MCHCHUAM,;

IPOEKTHUPOBAHUS OPTaHU3ALHA;
e [yTU ¥ HalpaBJIEHUs PA3BUTHS U COBEPIICHCTBOBAHUS OPraHU3AINH;
e METObl M MPUEMBI YIIPABJIECHUS INIAHUPOBAHUEM U IPOSKTUPOBAHUEM OpPraHU3aAINH;

yMeTb:

COBPEMEHHBIE TEXHOJIOTMH INIAHUPOBAHUS U IIPOEKTUPOBAHUS, dTAIlbl 3TOTO MPOLIECCa;
METOAMYECKHM HMHCTPYMEHTapuil peaju3alliy YNpaBlIeHYECKUX pelleHUuil B  00sacTH

e (GopMynupoBaTh IEIM OPTaHHM3AlMA U OMPENENSATh HAMpaBICHUS OPTaHU3AIMOHHBIX
M3MEHEHUH B COOTBETCTBUH C IIOCTABIEHHOM LEIBIO;
e paspabarhIBaTh MPOTPAMMBbI OCYIIECTBICHHS OPraHU3allMOHHBIX U3MEHEHU U OIIEHUBATh

uX 3 (PEeKTUBHOCTE;

® AaHAJIM3HUPOBATH BHCIIHIOIO W BHYTPCHHIOIO CPEAY OpTraHHU3allvU, BBIABIATE €€ KIIFOYCBBIC
SJIEMCHTHI U OLICHUBATh UX BIIMSAHHUC HA CTPYKTYPY OpraHu3aIuu,

¢ [pceajiaratb peuICHUA 11O TOM UJIH HHOﬁ; OpFaHHSaHHOHHOﬁ Hp06J'ICMC, BO3HHUKAIOIIEH npu
MMPOCKTUPOBAHHUU U PA3BUTHU OpTaHU3ALINN,

BJA€Th:

¢ MCTOAAMHU palMOHaIM3alluU CTPYKTYPBI YIIPABJICHUSA B COOTBETCTBHUU C LCIIAMU Pa3BUTHUA

OpraHH3alnu,
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® HaBbIKaMHM OICHKH 3KOHOMHYCCKHMX M COHIUAJIBHBIX yCJIOBI/If/’I pcajm3aniu 1Mmporpamm

pa3BUTHUS OpraHU3AIINH;
e crneun(ukod  MPOEKTUPOBAHUS

BHOBb

CO31aBaCMBbIX

CUCTEM

paloHaIN3aUH IEHCTBYIOIINX CUCTEM yIPABICHUS B OPTaHU3ALINY;
® [IPOLIECCHBIM MOAXO0/I0M K IPOEKTUPOBAHUIO MIPEAIIPUATHS;
®  METOJIaMH IPOEKTUPOBAHUS OPraHU3aMOHHONU CTPYKTYPhI YIIPABIICHNUS;

® HaBbIKaMH OLCHKU HOCJIC,I[CTBHP'I panruoHaIn3aluu ﬂeﬁCTBYIOHIHX CTPYKTYpPp YIpaBJICHUSA

yIpaBlIeHUS

IMPOU3BOACTBOM B COOTBCTCTBHHU C LICIISIMU U CTpaTCI‘I/Ief/’I Pa3BUTHA OpraHrU3allu.
2. O0beM, CTPYKTYpPA U coJiepKaHue TUCHUILIAHBI (MOTYJIs1)

2.1. O6beM AUCHUTLINHBI (MOTYJIs)

Buowt yueonoii pabomui Dopmut 00yuenus
Ounasn Ouno- 3aounasn
3a04HaA

O0mast TPy10eMKOCTh: 3a4ETHBIC STUHUIIBI/Yachl 3/108
KonTakTHas padora: 32 26 12

3aHATHs JEKIIMOHHOTO THIIA 16 10 4

3aHsATHS CEMHHAPCKOTO THIIA 16 16 8
Kouncyabsrannu 0 0 0
IIpomexyTouHasi aTTecTAHUSA: 3a4ET 0 0 9
CamocrosiTesbnas padora (CP) 76 82 87

Ilpumeuanusa: 3a4et, 3a4€T C OLEHKOI 110 0YHOU popme 00yUueHus MPOBOJUTCS B PAMKaX 3aHATHI
CEMHUHAPCKOro Tumna. B yueOHOM 11aHe 4achl HE BBIJICJICHBI.

2.2. Tembl (pa3aesbl) TUCHUILTAHBI (MOYJIS) € YKa3aHHEM OTBEJeHHOI0 HA HUX KOJIMYeCcTBA
yacoB no (popmaM 00pa3oBaTeJbHOM AeATeIbHOCTH

Ounas gpopma obyuenua

N Buabl yueOHo# padoTsl (B 4acax)

- KonTakTHas pa6ora

n | HammenoBanmue Tem

3auaTus
/| (pa3nenoB) 3aHATHSA CEMHMHAPCKOI0 THIIA Cp
I JIEKHMOHHOTO THNIA
JI Hubie 3 C JIP HNubie

1. | Opranuzammst Kak OOBEKT 2 2 11
HCCIIeJOBAHMS u
[IPOEKTUPOBAHHUSI

2. | CymHOCTh W 3a7auu 2 2 11
MIPOEKTUPOBAHUSI
OpraHU3aMOHHBIX
cUCTeEM

3. | OcHoBHbIE METO/IBI 2 1 1 11
OpraHu3alOHHOTO
HPOSKTUPOBAHHUS

4. | Ipomecc 2 2 11
OpraHu3alOHHOTO
MIPOEKTUPOBAHHUS

5. | OpranuzannoHHOE 4 2 2 11
MIPOEKTUPOBAHKE

6. | OpranuzannoHHOE 2 2 11
pasBHTHE

7. | Onenka >QQeKTUBHOCTH 2 1 1 10
OpraHu3alUOHHOTO
pOeKTa

Quno-3aounas gpopma odyuenusn

Ne | HaumeHoBaHHE  TeM Buabl yueOHoii padoTsl (B yacax)

n/n | (pa3neioB) KonrakTHas padora | CP
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3ausaTus
3aHATHA CEMIHAPCKOTO THIIA
JIEKITHOHHOT0 THIA
J Hnblie I3 C JIP Hnble
1. Opranuzanus KaK 1 2 12
00BEKT UCCIICAOBAHUS U
MPOCKTHPOBAHUS
2. CymHocTs H  3aJadyu 1 2 12
MPOCKTUPOBAHHS
OpraHU3aHOHHBIX
CHCTEM
3. OCHOBHEBIE METOIBI 1 1 1 12
OpraHU3aIHOHHOTO
MPOCKTUPOBAHHSI
4, IIpormece 1 2 12
OPraHU3aI[HIOHHOTO
MPOCKTHPOBAHUS
5. OpraHuzaioHHOE 2 2 2 13
MPOCKTHPOBAHUE
6. OpraHu3anuoHHOE 2 2 11
pa3BUTHE
7. Onenka 2 1 1 10
3G GEKTUBHOCTH
OpraHU3aI[HOHHOTO
MPOeKTa
3aounan popma odyuenusn
Buabl yueo6Hoi#i padoThl (B yacax)
Ne | HaumeHoBaHHEe  TeM Kounraxrnas pabora
3auaTus
n/n | (pa3aeaoB) 3aHATHS CEMHUHAPCKOIO THIIA Cp
JIEKIIMOHHOT'0 THIIA
J Hnble 3 C JIP Hnble
1. Opraauzanus Kak - 1 12
00BEKT HCCIEeIOBAHUS U
MIPOCKTUPOBAHUS
2. CymHOCTh W 3aja4d 1 1 12
MPOCKTHUPOBAHUS
OpraHU3aI[HOHHBIX
CHCTEM
3. OCHOBHEIE METOIBI 1 1 12
OpraHU3aIHOHHOTO
MPOCKTUPOBAHHSI
4, Ipormece 1 1 14
OpraHU3alHOHHOTO
POCKTUPOBAHHSI
5. Oprasn3annoHHOE - 1 1 14
POCKTHPOBAHKE
6. Opranu3anuoHHOE 1 1 13
pa3BUTHE
7. Orenka - 1 10
3¢ (HEKTUBHOCTH
OPraHU3aI[HOHHOTO
MIPOCKTA
Ilpumeuanusn:

JI — nexuuu, [13 — npaktuueckue 3anarus, C — cemunapsl, JIP — na6opatopusie padotsr, CP —

CaMOCTOATCIIbHaA pa60Ta.
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2.3. Conep:kanue JUCHUIJIMHBI (MOAYJsl), CTPYKTYPHPOBAHHOEe MO TeMaM (pa3jaejaM) H
BHJaM padoT

Copepixanue JeKIHOHHOIO Kypca

Ne Haumenosanue Tem (pazieion) ConepixaHue JeKIHOHHOI0 Kypca

n/n

1. | Opranuzamus KaK o00pexT | [Ipenmer, oOBekT, 3amaum Kypca. [lomsarme opranmzannu. Llemm
UCCIIEOBAaHMS M IPOCKTUPOBAHMS OpraHM3alMii: BHENIHAS M BHYTPEHHAA Uenb. [ocymapcTBo H

KOpHOparys KaK BBICIINE TUITBI OpraHu3anuy. OyHKIMK U (aKTOpI
JiesiTenbHOCTH opranusaiyu. Teopus cuctem. Teopus HaydeHus.

2. | CymHocTtb u 3anaun | ITonstne npoextupoBaHus. OpraHu3alliOHHas palMOHATIH3ALMA.
IIPOEKTHPOBAHUS Ienu npoexTupoBaHus opranusanuy. [IpuHIUNIEL, HayYHBIE OCHOBBI
OpTraHU3aIMOHHBIX CUCTEM npoextupoBanus. Komnosunus. Ctpykrypusanus. Pernamenranms.

Opuentanus. [lenTpanu3anus 1 JelleHTpanu3anus.

3. | OcHoBHbIE Mmeronsl | Knaccugukanus MeToJ 0B NpoeKTHpoBaHusl. JIornueckue MeToJbl.
OpTraHU3aIIOHHOTO Metonst MOJICIUPOBAHHUS. OBpHCTHYECKHE METObI
MIPOCKTUPOBAHUS MPOEKTUPOBAHMS. Mertoast THITIOBOTO MPOEKTUPOBAHMUSL.

I'pauueckne MeToapl MpoekTupoBaHUs. CeTeBbIE METOJBI.
Mertonsl NpOEKTHPOBaHMSA Ha 3Tare (OpMannu3ali MPOEKTHBIX
peuieHuid. Metoa cTpykTypu3annd. MeTosa aHaJloruil.

4. | IIponecc opraHu3aioHHOro | OCHOBHBIC CTaMM W 3TAIlbl OPraHU3ALHUOHHOTO IMPOEKTHPOBAHMS.
MIPOCKTUPOBAHUS ConepxxaHue MPEATIPOCKTHOMN cTagun MIPOCKTUPOBAHUS

OpTaHM3aIN [IpoextupoBanue YTPaBICHIECKUX u
OpraHU3aIMOHHBIX Npolenyp. BHeapeHue oprupoexTta u mpoOiIeMsl,
BO3HHKAIOIIUE TP ITOM.
5. | OpraHuzanoHHoe OOocHOBaHHE HEOOXOAUMOCTH pPa3pabOTKH HOBOTO IPOEKTA.
IIPOEKTHPOBAHUE [Mpouecc  ¢GopMupOBaHWS  OPraHMU3alMOHHOW  CTPYKTYPBL
®DopmupoBaHue 00IIel CTPYKTYPHOM CXeMBI annapaTa yIpaBleHHs.
Pa3paboTka cocTaBa OCHOBHBIX IOJAPA3JEICHUN U CBS3EH MEKIY
HUMHU. PernameHTanys opraHu3allMOHHON CTPYKTYPBI.
6. | OpraHu3anMoOHHOE pa3BUTHE [ToHsiTHEe OPraHU3alMOHHOTO Pa3BUTHS. DTaIlbl OPraHU3AMOHHBIX
npeobpazoBannii. OOBEKTH OpraHU3annoOHHBIX pedopM. [Ipuunnb!
CONPOTHUBJICHHS. 3aBHCUMOCTb OPTaHM3ALMOHHOW CTPYKTYpBI OT
OpTaHM3AIOHHON KYJIBTYPBIL.

7. | Onenka sppextuBHOCTH | CymHOCTE  3(PQPEKTUBHOCTH  OPraHW3AalMOHHOTO  IPOEKTA.

OPraHU3aIIOHHOTO TIPOEKTA OCHOBHBIE TapaMeTpPbl OLEHKH 3()(HEKTUBHOCTH OPTraHU3aIllMOHHOTO
npoekTa. MeTozpl OeHKH ero 3¢ (eKTUBHOCTH.
Cojaeprxkanue 3aHATHII CEMHHAPCKOI0 THIIA

Ne Coaep:xaHue 3aHSTHII CEMHHAPCKOI0 THIIA

u/n HaumeHoBaHue TeM (pa3aenoB) Tun

1. Opranuzanus Kak obvexkt | C | CommanpHas cpema  opranuzanuud. DopmanbHas U
WCCIIEIOBaHNS ¥ IPOSKTHPOBAHMS HedopMmanbHas opranuzanun. HegopmanbHble MexaHN3MBI 1

obpasnpl, ux QyHkonn. @OeHOMEH CcaMOOpraHH3aIHH.
Bropokparust 1 GI0poKpaTn3M.

2. CyHoCTh u 3amaun | C | OpraHm3anuoHHBIM  aHamm3. [ paduueckwit  mpoduis
MPOEKTHPOBAHHS OpPraHN3allMOHHBIX opranmzanuu. [1oAX0abl K POEKTUPOBAHUIO OPTaHHU3AIHH.
cUCTEM TpeboBanust k nenn npoektuposaHusd. Kiaccudukaums

nenei: pyHKInoHalbHas Lelb, 11eb-aHaJIoT, 1IeJb Pa3BUTHSL.
[IpoekTHpoBaHNE OPTraHU3ANNN H THII LENH.

3. OcHOBHBIE metonsl | C | Kmaccudpukarms MoJeNeH, HCIIOJIb3YEMBIX B
OpTraHU3aIIOHHOTO OpPTraHU3AIIIOHHOM  NPOEKTHPOBAaHUH.  MoenupoBaHue
MIPOEKTHPOBAHUS YIpaBIEHYECKUX MPOIECCOB C HCIIOIB30BAHNE MAaTEMaTHKO-

CTaTUCTHYECKUX  METOAOB.  METOABl  HCCIICZOBAaHUS
omepanMii W MaTeMaTH4eCKOro IPOrPaMMHPOBAHHUS B
MIPOEKTHUPOBAHUU OPTraHU3aLlMOHHOIO Pa3BUTHSI.

I13 | OmucarenbHble, MaTeMaTHYECKUE, CUMBOJBHBIE METOJbI.
AHanuTHueckue  MeToAsl  mpoekTupoBaHusi.  Teopus
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MacCCOBOI'O 06CJ'IY)KI/IBE[HI/IH. MeToapl  CTaTUCTUYECKOTO
MOACIMPOBAHUS. ManI/I‘-IHLIe MCTOJbI B MIPOCKTUPOBAHUM.

4, IIpouecc opranuzaiionHoro | C | OcHOBHBIE 3Tambl (POPMHUPOBAHUS HOBON OpraHU3aIMOHHON
MPOEKTUPOBAHHUS CTPYKTYpbl. THIONOTUS OPraHM3alMOHHBIX  CTPYKTYD.
[IpoexTbl, HampaBICHHBIX HA pPa3BUTHE OpraHU3AIUH.
CTpyKTypa OpraHH3alHOHHOTO MpoekTa. OpraHu3anOHHBIH
MIPOEKT PECTPYKTYPHU3AIHH.
5. Opraan3anioHHOE IPOCKTHPOBAHHUE C | KoMMyHUKanMOHHBIE ~ KaHalbl B OPTraHM3allMOHHOM
MIPOEKTHPOBAHUH. Ycrpanenue MeperpyKeHHOCTH
BEPTHUKAIHHBIX KOMMYHUKAIHN B YCIIOBHISIX
HEOIIPEIeICHHOCTH 3amad. [IpoexTupoBanne
MHHOBAIIMOHHBIX CUTYallui B OPraHU3alHHU:

I13 | MeToapsl NpoBeACHHUS HKCHEPTU3BI MPOEKTOB PAa3BUTHUSL U
COBEpIICHCTBOBAHUS  OpTaHU3alli{; HAaBBIKM  OLIEHKU
SKOHOMHYECKUX M COLMAJIBHBIX YCJIOBUH peanu3aiun
MPOrpaMm pa3BUTHUS OpraHu3aIniy; cneruduka
MIPOEKTUPOBAHKS BHOBb CO3/IaBAEMbIX CUCTEM YIIPABIICHUS U
palMoHanu3alluy  ICUCTBYIONIMX CHUCTeM YIpaBlIeHUS B
OpTraHU3aIlNK; MPOIECCHBIH MOAXON K MPOCKTHPOBAHHIO
MIPEIPUATHS

6. Oprasn3anioHHOE PAa3BUTHE C | Bumel ®W TepCHEeKTUBH PAa3BUTHSA  OPTaHU3AMOHHBIX
CTpyKTyp ympaBieHus. OcobOeHHOCTH pedopMupoBaHHS
neicTByromero npeanpusatusi. Crctema mejeld KOMIaHHH.
B3anMonoHIMaHHE CTOPOH IIPH IPOCSKTHPOBAHHH.

7. OrneHka sppextuBHOCTH | C | DDGhEeKTHUBHOCTh OpPTaHU3AIMOHHON MCSITEIBHOCTH H €e

OPTraHU3AIMOHHOTO IIPOSKTa OIICHKA.
Kpurepust BBIOOpA aJbTEPHATUBHOTO BapHaHTa
OpraHu3aIMOHHOT0 NMpoekTa. OCHOBHBIE MapaMeTPhl OIIEHKU
3¢ (G EKTHBHOCTH OPTaHU3AIMOHHOTO MIPOSKTA.

113 | Cokpamenue nepcoHana. CoxkpatieHnue YpOBHEMH
yIpaBJeHUsl. Ornpenenenue Kpurtepus BBIOOpA
aNbTEPHATHBHOTO BapHaHTa OPTraHU3AIMOHHOTO MPOEKTA.
AHanu3 anpTepHATHBHOTO BapuaHTa. [IpuHsTHE pemeHus 00
HCTIOJNb30BaHUH aJhbTEPHATHBHOTO BapHUAHTA.

Cojaepikanue caMOCTOATEILHOI padoThl

No Conep:xkanue caMoCTOSITEIbHOI padoThI

w/n HaunmeHoBaHue TeM (pa3/iesioB)

1. | Opranuzanus Kak o6wvexT | KoHuenmuu u moaxoabl B u3yueHWe opranusanuu: M.Bebep,
HCCIIEOBAHUSA U IPOCKTUPOBAHUSA T.ITapconc, A.W.ITpuroxwun, S.1lenmanckuii. TUnsl opraHU3aIui.

PopMa opraHuszanui

2. | CymHocTh u 3ama4u | Mecto W poib OpPraHU3aIlIOHHOTO MPOEKTUPOBAHUS B CHCTEME
MIPOCKTUPOBAHUS YIIpaBIICHUS opraHu3auen. Jlorndeckue METO]IbI B
OpraHU3aIMOHHBIX CUCTEM OpraHU3aI[MIOHHOM MPOEKTUPOBAHUH. [IpoexTupoBaHue

HHPOPMAIMOHHON MTOJICUCTEMBI YIIpaBIICHHUSL. deHOMEH

CaMOOPTaHU3AINH B OPTaHU3AIMOHHBIX CHCTEMaX.

3. | OcHoBHBIE MeToasl | JlucnepcronHbIi aHam3. [IprMeHeH e KOpPesIIHOHHBIX MOACTICH.
OpraHU3alMOHHOT0 MeTonpl y4eTra BEPOSTHOCTHBIX (DAKTOPOB B TPOCKTUPOBAHHH
MIPOEKTUPOBAHUS YIPABIEHYECKOW JEATEIbHOCTH. ODKCIEPUMEHT W €ro pojb B

MIPOEKTUPOBAHUHU.

4. | Iponecc opraHuzanoHHoro | TexHmyeckoe 3aaHue Ha pa3paboTKy OpripoekTa. TexHIIeCKuin
MIPOCKTUPOBAHUS MIPOEKT U ero cojiepkanue. Pabounii mpoekT U 0coOEHHOCTH

JIOKYMEHTAIIMH, OTPAKAIONIEH MPOSKTHBIE PEIICHUSI.

5. | OpraauzanuoHHoOe [TpuurHBl M3MEHEHUS] OPTaHU3AIMOHHON CTPYKTYpHI YNpaBICHHS
MIPOEKTUPOBAHKE npeanpusaTeM. [IpUHIUOBI  TIOCTPOSHUS  OPTaHU3AIMOHHBIX

cTpyktyp ynpaBienus. CopepaHwe W OTambl  Ipolecca

IIPOEKTUPOBAHMUSI ~ OPraHU3aLUMOHHOM  CTPYKTypbl.  MeTonbl

MIPOEKTUPOBAHUS CTPYKTYP.
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6. OpFaHI/BaHI/IOHHOC pa3BUTHC

Ynpasnenue
COIIPOTUBJICHUS
COIIPOTHUBJICHHS] OPraHU3allMOHHBIM U3MEHEHUSIM B OPTaHHU3alLIUH.

U3MCHCHHUSIMHU B
nepeMeHam B

OpraHusanuu.
OpraHu3anuu.

IIpeononenue
[Ipuunnb!

7. | Onenka s pekTuBHOCTH
OpraHU3aIIOHHOTO TIPOEKTa

OpraHu3annoHHOE
npeanpustuii 1 ero 3ddextuBHOCTh. OCOOEHHOCTH pacyera U
TIPOEKTUPOBAHHUS
3 HEKTUBHOCTb.

IMPOCKTUPOBAHUEC MMPpOU3BOJACTBA MaJibIX

THOKHX ABTOMATU3NUPOBAHHBIX  IIEXO0B, UX

3. OueHouyHnble MaTepuadbl /Jisi TPOBEJAEHUS] TEKYIIEro KOHTPOJS YCINEeBAEMOCTH M
MPOMEKYTOYHOM aTTeCTAMU O0YYAOIIUXCS M0 JUCHUILINHE (MOYJII0)
[lo nucuuniuHe (MOIYJIIO) HPENXYCMOTPEHBI CIEAYIOIIME BUIBl KOHTPOJSI KadyecTBa

OCBOCHHUS:
® TEKyUIUil KOHTPOJb YCIIEBAEMOCTH;

® TIPOMEXKYTOUYHAs aTTeCTalUs 00yUYarOIMUXCA M0 AUCIUILUIMHE (MOIYJIIO).
3.1. OueHouHble MaTepuaabl sl INPOBeleHUs] TeKylleld aTTecTAUMU MO JMCHUIIHHE

(MoayJ110)

Ne | KonTposamnpyeMmsle TeMbI (pa3esibl) HaumMeHoBaHHe OLIECHOYHOI'0 CPEACTBA

n/n

1. | Opranuszamnust kak OOBEKT wHcCienoBaHUS M | YcTHbBIN onpoc. MccnenoBareabekuii mpoekT (pedepar)
MIPOCKTUPOBAHUS

2. | CymHOCTF W 3aJadd  TPOCKTHPOBaHUS | YCTHBIH ompoc. MH(MOpMAIMOHHBIA TPOEKT (IOKIAL).
OpraHU3alMOHHBIX CUCTEM Keiicbl. MuHu-Tect

3. | OcHOBHBIE =~ METOABI  OPTaHM3AIMOHHOTO | YCTHBIA ompoc. VMH(pOpManuoHHBINH HPOEKT (IOKIam).

IIPOCKTUPOBAHMUA

Keiicel. Munn-tect.

4. | Ilponecc opraHN3alMOHHOTO NPOSKTHPOBAHHS

VYerrbrit onpoc. HccnempoBatenbckuii IpoekT (pedepat)
Kelicsl.

5. | OpraHu3annoHHOE TPOEKTUPOBAHHUE

YcTHBII onpoc. Uccnenosarenbckuii
(pedepat)Keticel. MUHH-TECT

MPOEKT

6. | OpraHu3anMoOHHOE pa3BUTHE

VYerabiit onpoc. MHQOpMAaIHMOHHBIA TPOEKT (IOKTAL).
Kefichl.

7. | Ouenka 3(hGEeKTHBHOCTH OPraHW3allMOHHOTO
IIPOEKTa

YcrHsrii onpoc. Keichr.

3.1.1 TunoBble KOHTPOJIbHbIE 3aJaHUSI WU UHbIE MATEPHAJIbI, HE00X0AUMBbIE IJIsl OLEHKH
3HAHUM, YMEHUIl, HABBIKOB U (WJIH) ONBITA JAeATEJbHOCTH B NpoLecce TEKYLero KOHTPOJIs

ycnneBaeMoCTH
YcrHBIi onipoc
Ne KonTpoamnpyemsble TeMbl (pa3aenbl) Bonpocsl k onpocy
n/n
1. Opranuzanus kak 00BEeKT uccienoBanus | 1. ITonsaTtue opranuzanuu.

1 TIPOEKTUPOBAHUSA 2. Ienu opranu3anuii: BHEIIHSS U BHYTPEHHSS 1ETIb.
3. Tl'ocynmapctBo M Kopmoparust Kak BBICIINE THITBI
OpTaHM3aINH.
4. DyHKIUHT U HaKTOPHI AEATSILHOCTH OPraHU3aIIH.

2. CymHocTh W 3a1auu npoekthpoBaHus | 1. [TonsiTHe TPOEKTUPOBAHUSL.

OpPraHU3alUOHHBIX CUCTEM 2. Opranu3anuoHHAs palOHATIN3AIMsL.
3. Ienn poOeKTHPOBAHUS OpTaHNU3AINH.
4, [TpuHIMIEI, HAyYHBIE OCHOBBI IPOCKTHPOBAHHUSL.
5. Kommozumms.  Crpykrypusamms. PermamenTanus.
Opuenrarusi.

3. OCHOBHBIE METOIBI OpTraHH3aUOHHOTO | 1. Knaccngukarust MeTo0B MpOEKTHPOBAHUS.

MIPOEKTHPOBAHNUS 2. Jlormueckme METOABI.
3. MeTo/1p1 MOJIETUPOBAHHSI.
4. OBpPHUCTUYECKHE METObI IPOCKTHPOBAHUSI.
5. MeToabl THIIOBOTO IPOEKTUPOBAHUSI.
6. I'paduueckre METObI MPOSKTUPOBAHMSL.
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7. CeTeBble METOBI.
8. MerTo/p! TPOEKTUPOBAHUS Ha dTane (GopMannu3aluu
MIPOEKTHBIX PEIICHHH.

4. IMpouecc opranuzanuonHoro | 1. OCHOBHBIE CTaJUM W OJTalbl OPTraHU3AIMOHHOIO

MIPOEKTUPOBAHUS MIPOCKTUPOBAHMUSL.

2. Copnepxanme TIPEIIPOCKTHON CTauu
MIPOCKTUPOBAHUSI OPTaHU3AIIH
3. ITpoexktupoBanue yTIpaBICHIECKUX "
OpTaHM3AIIMOHHBIX MPOLIETYP.
4. Brenpenwne opruopoekrta u mpo0ieMbl, BOSHHUKAIOIINE
TIPU 3TOM.

5. OpraHu3anMoHHOE TPOEKTUPOBAHKE 1. O0ocHOBaHHE HEOOXOJMMOCTH Pa3padOTKH HOBOT'O
IPOEKTA.
2. IMpouecc (hopmupoBaHus OpraHU3alIOHHON
CTPYKTYPBI.
3. ®opmupoBaHue  O0mEel  CTPYKTYpHOM — CXeMBI
anmapara yHnpaBJeHUs.
4. Pa3paboTka cocTaBa OCHOBHBIX IOAPA3JACICHUN U

CBs3CH MCXKAY HUMU.

5. PernameHTanust OpraHU3alMOHHON CTPYKTYPHI.
6. OpraHu3anioHHOE Pa3BUTHE 1. [TonsiTHe OpraHU3aMOHHOTO PA3BUTHS.
2. Orarnsl OpraHU3aIOHHBIX MIPe00pa30BaHUH.
3. OOBEKTHI OpraHU3AIMOHHEBIX pedopM.
4. [TpuauHBI COTPOTUBIICHHUS.
5. 3aBUCUMOCTh OpPraHU3ALMOHHOW CTPYKTYpHl OT
OpraHU3alMOHHOM KYJIbTYpPBL.
7. Ormenka adpdexruBnoctu | 1. CymHocTs  3(Q(EeKTUBHOCTH  OpPraHU3al[HOHHOTO
OpraHU3aIIOHHOTO TIPOEKTa MIPOEKTA.
2. OCHOBHBIE TapaMeTpbl OLEHKU 3(PPEKTUBHOCTH
OPraHM3aIOHHOTO MPOEKTA.
3. Mertomb! orieHKH er0 3()()EeKTHUBHOCTH.
4. OpraHu3anMoHHOE TPOSKTHPOBAHUE IPOU3BOJCTBA
MAaJIBIX MPEANPUSATHH U eT0 3P PEKTUBHOCTS.
5. OcoOeHHOCTH pacdueTa W MPOSKTUPOBAHUS THOKHX

ABTOMATH3MPOBAHHBIX [IEXOB, UX () (HEKTUBHOCTD.
Keiicol (cuTyauuu 4 3a1a4u € 32IaHHBIMU YCJIOBHSIMH)

Tema 2 CymHOCTb M 32/124¥ NPOEKTHPOBAHUS OPraHU3ALNMOHHBIX CHCTEM
Curyanus ayis ananuza. Jlenentpanuzaius komannoanus Takrnaeckumu BBC CIIA Jlecsars et
Ha3aJ KoMaHaoBaHME TakTHueckuMu BBC ocymecTBisiioch U3 pyK BOH IJI0XO. XOTH
KOMAaH/I0BaHUE U HECJIO OTBETCTBEHHOCTH 3a COCTOSIHME BO3AYILIHOTO (PJIOTa CTOUMOCTBIO 25 MIIp.T
JIOJUT., TIOJIOBMHA CAMOJIETOB B JI00OM MOMEHT BpeMEHM ObLIa HE B COCTOSHUU OTOPBAThCS OT
3emin. HexBaTka camojeToB oO3Haudajga, 4TO MUJIOTHI HE AOOMpaiId JIETHOIO BPEMEHU IS
oOpeTeHHss TNPOPECCHOHANBHBIX HABBIKOB, HEOOXOMUMBIX Ui BEIEHUS COBPEMEHHOTO
BO3QylmIHOro 0Oo0si. Pocno 4ucino aBapuii, CONpPSDKEHHBIX € THOEIBbIO JIETHOTO COCTaBa U
pa3pylIeHHEM JIOPOrOCTOAIIMX camojieToB. OTHOILIEHHE K TEXHUKAM U MEXaHUKaM,
00CTy>KMBaBIIMM U TOTOBHMBIIKMM CaMOJEThl, ObLJIO OYeHb MI0oXoe. MHOTHE M3 HUX MOKUHYJIU
psaael BBC. Yiuu takke 1 MHOTHE U3 THIIOTOB, 00YYeHHE KaXKI0TO U3 HUX 000ILIoCch B 1 MITH.
JIOJII.

B 1978 r. HoBbIM KOMaHAytomMM TakTnyeckumu BBC CIHIA cran rerepan V. JI. Kpuu. Korna on
MPUCTYIII K BBIMOJIHEHUIO CBOMX 00s13aHHOCTEH, O] ero HayajioMm padoTanio 115 Teic. yenoBek
Ha 150 Ga3ax, pa3bpocaHHBIX 10 BceMy Mupy. Emne 65 Thic. My>KYUH M JKSHIUH YHUCIHIOCH B
pesepee BBC. MmymectBo Taktmueckux BBC omenmBanoce B 40 miupa. o0ii., B T.4. |
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npuomsuTenbHo 3800 camoneToB. ['00BOM OOKET KOMaHJAOBAHHS COCTABIIST HECKOJIBKO
MUJJIMAPJIOB J0JIAPOB.

Kpuu ycraHoBui, 4To OCHOBHBIE MpoOieMbl YyrpaBieHus Taktudeckux BBC cBszanbl ¢
Ype3MEpHON LEHTpalu3aluell pPyKOBOJACTBA, CIIMIIKOM MHOI'OYUCIEHHBIMM IpaBWJIAMH U
IpoLeAypamMH, a TakkKe MPAKTUYECKHUM OTCYTCTBHMEM IMpaB y JUHEHHOro pykoBojacTBa. Tak,
HanpuMep, Mpoleaypa MOATOTOBKH W MPUBEIACHUS B MOPSIOK UCTPeOUTENsT OblIa HACTOSIIAM
KommapoMm. BHawanie komMaHAMp SKHMaXka JOJDKEH ObUT OCMOTPETh CaMoJieT U NO3BOHHUTH B
[EHTPAJIbHOE TOApa3JelieHue TEXHHUYECKOro oOcmykuBaHHs. LleHTpanbHOE mojpa3/ieneHue
TeX00CITy>KUBaHUSI JOJHKHO OBLIIO 3aTEM MTO3BOHUTD B 3JICKTPOTEXHUYECKUE MACTEPCKUE, KOTOPHIE
3aTeM BBICBUIATH JIEKTPUKOB B 30HY PaCIIONIOKEHUs! uctpedbureneid. Ecinu mpu 3ToM BO3HHKAIA
HEOOXOAMMOCTh B KaKOM-JIMOO JIPYroM CIEIHAIUCTE (2 Yalle BCEro Tak M ObIBaji0) — BHOBB
HY)KHO OBUIO OCYIIECTBUTH CEpHUIO0 TeJIe()OHHBIX 3BOHKOB Yepe3 ICHTPAJIbHOE IO/pa3cicHHe
TexoOcinyxuBanus. Bcs 3Ta mporeaypa Iimiiach yacamMM M HE XBaTajlo JIETHOTO BpPEMEHH.
PyKkoBOICTBO HU3IIETO 3BEHA OTBIIEKATIOCH HAa OECUMCIIEHHBIC CTaHAAPTHBIE TeJIe()OHHBIE 3BOHKH.
TakuM 00pa3oM, OMBITHBIE CEPKAHTBI — KOCTSK apMUU — PEIKO Y4aCTBOBAIM B pPeaTbHOM
nporecce TexoOcmyxuBaHusi. IIpoOiaeMbl COCTOSIM HE TOJNBKO B TOM, YTO JJISI PEMOHTA
TpeOOBAIOCH MHOTO BpEMEHH. Y KacarolUM ObLJIO KaueCTBO PEMOHTA.

IlepBoe, uto cnenan Kpuu, — nepectpoms Bce koMaHngoBanue takrnyeckumu BBC Ha ocHOBe
HEOOJIBIINUX CTPYKTYPHBIX SIMHUI] — YCKAAPUIIHMA, COCTOABIINX U3 24 camosieToB. OH BIIWII TaKKe
B PEMOHTHYIO OpUTaay KaxJAOW SKCKAAPUIbU TEXHHUKOB M3 COOTBETCTBYIOIIMX PErHOHAIBHBIX
CIyk0 TEXHHMYECKOro OOCIHY>KHMBAaHUA. OTH COTPYAHHKH CIYyk O TeXoOCIyKHBaHHUS CTalu
paboTaTh mHOCIE 3TOr0 TOJBKO C camojieTaMH CBOed 3ckaipuibu. Kpome Toro, oHu cranu
MOIYUHATHCS MPEXKIEe BCEro KOMaHIOBAHMIO YacTH, U YK BO BTOPYIO OdYepelb PYKOBOJACTBY
[EHTPATBHOU JUCIICTYSPCKON CTAHIIMH TEXO0CITy)KUBAHHUS.

Bnauaie crapiime cepkaHTbl IPOTUBIIIUCH IepeMeHaM. OHU YyBCTBOBAJIU ce0s B ONpeIeICHHON
creneHu aemopanu3oBaHHbIMU. Emie Obl. Jlo peopranuzanuu oHu KomaugoBaiu 60 u Oosee
JI0JIbMH, a TIOcJie peopranu3aiuu Bcero auib 20 Ho ckopo B ackaapuiibsax Ha NEPBbIi IJ1aH CTaln
BBIJIBUTAThCSl CUJIbHBIE JIMYHOCTU. Eciu paHbllle cienMaIucT CIIyObl TeXOOCTyKUBaHUS ObLI
JUIIb OJJHUM U3 JIBYXTBICAUYHOTO KOJUIEKTHBA, HE MOJIb30BABLIETOCS MPU3HAHUEM U YBAXKEHHEM
CO CTOPOHBI JIETYMKOB U YWIEHOB dKUIaKEH, TO HOBAsl IKCKAIpUIIbHAS CTPYKTYpa yCUIIMBaIa B HEM
YyBCTBO MPUHAATIE)KHOCTH K 3TOMY OpaTCTBY M JUYHYIO 3aMHTEPECOBAHHOCTh B OOECIEUEHUU
HaJJIeXKAIllero COCTOSTHUSI CAMOJIETOB CBOEH 3CKaIPHIIbU.

Kpuu ckazan kak-to: «llpu meHTpain30BaHHON CTPYKType yHpaBlieHHE ObLIO HCKIIOUUTEIHHO
HEMOBOPOTIMBBIM M TPOMO3JIKMM. MBI I€l€HaNpaBlIeHHO HUYEero He jaenanu». Pe3ynbpTaTsl
peopraHu3aly MOJHOCThIO MOATBepAWIN ckazaHHoe Kpuuem. Korma renepan mokupaan cBoit
noct B 1984 r., 85% camosieToB ObUIO MPU3HAHO T'OJAHBIMU K BBIITOJIHEHUIO O0EBBIX 3a/1aHui (110
cpaBHeHMio ¢ 50% B 1978 r.). B BoenHOe Bpems uactu TakTHueckux BBC cMornm 661 coBepnTh
6000 camoneToBbUIETOB B cyTKH 10 cpaBHeHHIO ¢ 3000 B 1978 r. YacToTa aBapuil yMEHbIINIACh
¢ 1 nHa 13 ThIC. yacoB mTaTHOTO BpeMeHu 110 | Ha 50 Teic. yacoB. [louTH MOTHOCTBIO HCUE3NU
aBapuu, 00yCIIOBJIEHHbIE TNIOXUM TE€X0OCITYKHUBAHUEM.

Bompocer

1 HoBas opranuzannoHHasi CTpyKTypa TeX00CTy>KUBaHUs O0JIbIIE TTOX0Ka HA MEXaHUCTUYECKYIO
CTPYKTYpY WJIH Ha aJJaiTUBHYIO?

2 [Ipucynu 11 HOBOM OpraHU3alMK XapaKTEPUCTUKH IELEHTPATU30BaHHON CTPYKTYpPHI?

3 PaccMoTpute AelieHTpanu3aluo KkoMaHaoBaHus TaktuueckuMu BBC ¢ yueToM KOHKpETHBIX
MIPEUMYIIECTB [IEHTPATU30BAHHBIX U ICIIEHTPATN30BAHHBIX CTPYKTYP.

Tema 3 OcHOBHBIE METO/IbI OPraHU3ANMOHHOT0 NPOEKTHPOBAHUS

Curyanus: ycrapeBias CTpyKTypa
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Jlxkexk XapBM 3aHUMacT NOJDKHOCTb B OTHENE KOPIOPAaTUBHOIO IUIAHUPOBAaHUSA KPYIHOU
KOMITaHUH, BeAyIIel On3HeC B 00J1aCTH BBICOKMX TEXHOJIOTUN. XOTs OOJIBIIYIO YaCTh BPEMEHU OH
HOCBALIAET J0JIFOCPOYHOMY CTPATErMUECKOMY IIJIAHUPOBAHUIO, OH ObLI TakKe BKIIOYEH B
pabouyro rpynmy 1o peopraHu3zauuu KomnaHuu. [Ipe3anaeHT KOMmaHuM U COBET AUPEKTOPOB
03a00uYeHbl TE€M, YTO MX KOMIIAHMs TepseT IOJIOKEHHE Ha PbIHKE M3-3a CBOEW ycTapeBLIeH
CTPYKTYpBIL. Byayun sxcriepTom 1o miaHupoBanuio, Jxek yoennn pabouyro rpyrmiry, 4To Mpexae
BCEr0 HEOOXOJIMMO TOYHO OIPENENINTh, KAKOM THUIl CTPYKTYpbl OHM MMEIOT Ha CEroJHs, 3aTeM
NPOAHAJIM3UPOBATh BHEIIHUE YCIOBHS, B KOTOPBIX KOMITaHUS pabOTaeT Ternepb u OyAeT paboTaTh
B OyaylieM, a 3aTeM yke pa3padbaThlBaTh COOTBETCTBYIOIIYO OPraHU3alMOHHYIO CTPYKTypy. Ha
IepBOM JTame Tpylmna OOHapyXujga, 4YTO KOMIIAHUS TIIOCTPOEHA M0  KIIACCHYECKOU
Oropokparuyeckoil Monenu. Ha BTOpoM »3Tame BBIICHMIOCh, YTO KOMIIAHMM IPEJCTOMUT
y4acTBOBaTh B KOHKYPEHIIMM B BBICOKO JMHAMUYHOM, OBICTPO pacTyliel u KpaiiHe
HEOIpeeIeHHON BHEIIHEH cpene, KoTopas TpeOyeT oT Hee OOoJbIION TMOKOCTH M yMEHHS
OTKJIMKATbCsl HA U3MEHEHUS.

1 Kaxoii TuIl Wi TUIIBI OPraHU3ALMOHHBIX CXEM, 10 BallIEMY MHEHUIO, J0JKHA

pEeKOMEeHI0BaTh paboyasi TpyIINa Ha TPEThEM, 3aKIIIOYUTEIIBHOM, TaIle CBOSH e TeIbHOCTH?

2 O0OBsICHUTE, KaK TEOPUSI CUCTEM, SKOJIOIMUECKUI, MHPOPMALIMOHHBIA CUTYallMOHHBIA MOAXO/IbI,
a TaK)Ke Teopusl HayuyeHUsI MOTYT [TIOMOYb B PELIEHUH JaHHOW MTPOOIEMBI.

3 Cuuraere 1 Bbl, 4TO JI>KE€K BHEC NMpaBUIbHBIE NPEITIOKEHNUS OTHOCUTEIBHO HOPsIKAa pabOThI
Hax 3amanueMm? Kakwe mpoOiemMbl MOTYT BO3HHUKHYTH B KauecTBe M0OOYHOTro 3ddexra mnpu
BHEJPEHUNU TEX PEKOMEHALUI, KOTOPBIE Bbl IPEUIOKWIN IIPU OTBETE HA NIEPBBINA BOIPOC?
Tema 4 Ilpouecc opraHn3anMOHHOIO NMPOEKTHPOBAHUSA

MI'TC - ogun u3 kpynHeimux B EBporie onepaTopoB MECTHOM IPOBOJHOM CBSI3U, CTPYKTYPHOE
noapasnenenue AOK "Cucrema". Akumonepamu komnanuu siisiercs 18 pupm. Cama KoMIaHus
umeer 10 nqouepHUX MOApa3JENIeHUH, 5 U3 KOTOPBIX NPEAOCTABISIIOT TEJICKOMMYHUKALIMOHHBIE
yeayru (MTY, "TEJIMOC", "Komcrap", "T'onnen Jlaitn", "Komkop"). B 2015 roxy aGoneHTCKast
6a3a MI'TC HacuuThIBana nopsiaka 4.2 MiaH. HOMepoB. J[0Ji1 KOMITaHUM HA MOCKOBCKOM PBIHKE
(UKCUPOBAHHOMU CBsA3M cocTaBisieT okoiio 80%. YpoBeHb ocHaiieHus TeaeOHHBIMH HOMEpaMu
MI'TC cronnunsbIx >xutenelt Bbicok: Ha 100 yenoBek mpuxoautcs 43 tenedoHa. DTO JTydIIHiA
nokasarenb 1o Poccuu U OTHOE COOTBETCTBUE MEKIYHAPOIHOMY YPOBHIO.

KopriopatuBHbIMH KIMEeHTaMH KommaHuu sBisitotcsi COepbank P®, Komurer obpa3zoBanus
[IpaButenscTBa MOCKBHI U eme 6osiee 15 Thic. KpynHBIX U Menkux Gupm. K npeumyiectsam
MI'TC ortHocuTCsl Hanmu4yue camoil OOJbINON M pPa3BETBICHHOH ceTh B IOpPOJE€ W OrpOMHas
aboHeHTCcKas 6a3a, HEBBICOKHE TapU(bl, TPATUIUOHHOCTD B ITOAX0/1aX.

Crpykrypa AO MI'TC:

HanmeHnoBaHue cTpyKTYpHBIX MOAPA3/IEICHUN U TOIKHOCTEN

VII— Y4eOHblit IEHTp

CnTY — otnenenne [TAO "MI'TC" "CrneunanbHblii Tene@oHHbIN y3en"

LpTVY — otnenenue [TAO "MI'TC" "LlapuupbiHckuii TenedoHHbIH y3en"

OTY — otnenenue [TAO "MI'TC" "®unesckuii TeneoHHbIN y3en"

TyTY — otnenenue [TAO "MI'TC" "TymuHckuii TenedoHHbIH y3en"

CBTY — otnenenue [TAO "MI'TC" "CeBacTononbsckuii TeneoHHbIN y3en"

[ITTY — otnenenue I[TAO "MI'TC" "IlerpoBckuii TenedoHHbIH y3en"

[IpTY — otnenenue [TIAO "MI'TC" "IIpeobpaxenckuii TenedoHHbIN y3en"

OTY — oraenenune I[TAO "MI'TC" "OcTtaHkuHCKUN TeneOHHBIN y3en"

MTY — otnenenue [TAO "MI'TC" "Muycckuii Tene@oHHbIH y3en"

JIOTY — otnenenue [TAO "MI'TC" "JIro6nuHckuii TenedoHHbIH y3en"

3MTY — otnenenue [TAO "MI'TC" "3amockBoperkuii TenedOoHHBIN y3er"
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Cb — Ciyx0a 6e3omacHOCTH

YO® — VYnpasieHrne 5KOHOMUKA U (PUHAHCOB

- 3aM.I'€H. JUpeKTOopa — HavaiubHUK Y TOT,

- PEBU3HOHHAsi KOMMHUCHS,

- IpaBJICHUE,

- TEHEPAJIbHBIA JUPEKTOD,

- IEPBbIM 3aM.I€HEPAIIBHOTO IUPEKTOPA,

- o01iee coOpaHue akIMOHEPOB,

- COBET JUPEKTOPOB,

- 3aM reH. /lupexkTopa — HauaabHUK YOO,

YUTO "Cepsuc"

VYrpaBieHue nHKEHEPHO-TEXHUYECKOT0 obecrieueHus "Ceppuc"

YTOT — YnpaBneHue TeXHUUECKOH 3KCIUTyaTalluy T€IEeKOMMYHUKaLNUN

YTC — VYnpasnenue TakcohOHHOM ceTH

YCIIJ] — YnpaBneHue cucteM nepeaadu JaHHbBIX

- 3aM reH. /lupekropa — HavyaneHuk HTY

- 3am reH. [upextopa — HauanbHUK YACuT Cb CI'TC

- 3aM red. [{upexropa — HauanibHUK YU TO «CepBucy»

- 3am reH. /lupexropa — HauanbHUK YPuC,

YHUPuC — Ynpasnenue nHGOPMAITMOHHBIX PECYPCOB U CHCTEM

3aaHue: COCTaBUTh CTPYKTYPY NPEANPUATUS U OTBETUThH HAa BOIIPOCHI.

- CKOJIbKO YpOBHEW yIIPaBJICHHUS UMEET OpraHU3alksl, CO3/JaHHOE B X0/I€ BBIIIOJIHEHUS 3aaHus?
- OnpenenuTe TUI CTPYKTYPHI.

Tema 5 Opranu3zanuoHHOEe NPOCKTHPOBAHUE

[IpoexkTpoBaHMEe WMHHOBAIMOHHBIX CUTyallMid B opranuzauuu: 1) Omnpenenute TOTOBHOCTh
COLMAIbHOM OpraHM3allud K HOBOBBEAEHUSM, €CIM HU3BECTHO, YTO KOI(PPUIMEHT
HEY/IOBJICTBOPEHHOCTH COCTaBIsieT 56, Kod3(pduiueHT HeymoBIeTBOpeHHOCTH — 48; 2)
OTpe/ieIuTe TOTOBHOCTh OPraHU3alMM K HM3MEHEHHUSM, €CIM H3BECTHO, 4TO KO3((UIMEHT
MOTEHLIMAJIbHOW TOTOBHOCTH YympaBistoumx coctaBiser 0,6, kKodp(UUIMEHT MOTeHLHAIbHOU
TOTOBHOCTH UCTIONHUTENEH — 1; 3) BBIUMCINTE aKTHBHOCTD B OPTraHU3AIIUsIX, €CITH U3BECTHO, YTO
YHCJIO TOTOBBIX K U3MEHEHUSIM U aKTUBHBIX cocTaBiisid 111 yenoBeka, a YMCIIO JUIIb TOTOBBIX —
352 gyenoBek. CraemnaiiTe BEIBOIBI.

Tema 6 Opranu3zanuoHHOe pa3BUTHE

Komnanus «HanmuTkn» BBITYCKAET COK U MOJIOKO, YIIAKOBKA KOTOPBIX IPOM3BOAUTCS HA OJTHOM U
TOM e 000pyJoBaHMM, KoTOopoe npuHaiexkuT «Terpa Ilak». OnHa ynakoBka Oenasi, Apyras
JKeJTasl, C IPOM3BOACTBEHHON TOUKU 3pEHUS PA3HUIIBI IOYTH HUKaKoi. OJIHaKo, IMHAMUKA TOTO,
KaK MOKYIAIT MOJIOKO M KaK MOKYTAl0T COK, COBEPIIEHHO pa3IMyHasi, KaHAJIbl paclpeieIeHHs —
Toxe. Hanpumep, B HOUHBIX KiTy6ax OOJIBIIMM CIIPOCOM IOJIb3YIOTCSI COKH, @ MEHBIIIUM MOJIOKO.
Crpaterus 1. Komnanus npou3BoAUT yKa3aHHYIO IPOAYKIMIO U JOMUHUPYET KMEHHO B BOpOcax
npou3BojicTBa. OHa 3HAET, KaK MPOU3BECTH JICUIEBIIE BCEX OCTANbHBIX (pupM. buszHec-koHIenIus
KOMITAaHHMH 3aKJIFOYAETCs] B TOM, YTO OHA OY€Hb KBATH(PUIIUPOBAHHO, d(PdekTuBHO 00pabaTriBaeT
KUAKOCTbD.

Crparerust 2.KommaHust TOCTaBJISIET COK X MOJIOKO HEMOCPEICTBEHHO TOoTpeduTensim. Kakas-To
YacTh NMPOJIYKTOB NPOU3BOAMTCS CAMOCTOSITEIHLHO, HO BO3MOXKHA IOKYNKa YacTU MOIOOHBIX
MPOAYKTOB Y Apyrux KoMnaHui. KoHKypeHTHOe MpenMyIecTBO KOMIIaHUH 3aKJII0YAEeTCs B TOM,
YTO OHA JIyYllle JAPYTHMX MOXET WACHTU(UIMPOBATH CBOUX MOTpEOUTENEH M TOHECTH IO HUX
LEHHOCTh CBOEH MPOIYyKIUU — Yepe3 peKiamy, ipMapKy U T.1I.

Crpanwnma 10 u3z 22



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMUS
«AKxazieMus yInpaBJieHHs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

3ananue: Pa3zpaboraiite Hanbosee 3(h(heKTUBHBIE OPraHU3alMOHHBIE CTPYKTYpPhl KOMIIAHUU JUIS
JIBYX CTpaTerui.

Tema 7 Ouenka 3p(peKTHBHOCTH OPraHU3ANMOHHOIO MPOEKTA

3aaHue: IpounuTail ¥ MPOAHATU3UPYH CUTYALIMIO; OTBETH Ha BOIIPOCHI.

Kakoii Tun cTpyKkTypsl ynpasieHus 00Jiblie BCEro MOAXOIUT Ui IPUBEACHHBIX CUTyalnii?

Kak orpakaercs Ha 3¢ppekTUBHOCTH yIipaBieHHs IPUMEHEHHE JAaHHOTO TUIA CTPYKTYPHI?
Curyanus CokpallleHue nepcoHania

Ha 23 TbIc. uenoBek npemosaraloch COKpaTUTh epcoHan B komnanuu «IBMy — kpynHeiiem
IIPOM3BOIUTEINE KOMIIBIOTEPOB. DTO CBSI3aHO € TEM, YTO B IIOCJIEHEE BpEeMsl KOMIIaHUs paboTana
Hea(pPeKTHBHO, a ee AOXOABl YHaJd TMOYTH A0 HyJA. Pe3ko BO3pOCIO JaBICHHE CO CTOPOHBI
KOHKYpeHTOB. (CoOKpallleHHe IepcOoHajga IPOBOAWIOCH OJHOBPEMEHHO C IPOBEICHUEM
CTPYKTYPHBIX IpeoOpa3oBaHMii, B pe3yIbTaTe KOTOPHIX KOMIIAHH JOJDKHA OblIa OBITH pa3OouTa
Ha 13 OoTHeNbHBIX MPOMBIIITIEHHO-D)KOHOMUYECKUX TPYIII C CAMOCTOSTENbHBIM YIIpaBJIeHHEM. B
sToM cinydae «IBM» crana Obl moxoxeil Ha IIUPOKO paclpoCTpaHEHHbIE B SIMoHUM ceMelcTBa
KOMITaHUH, pa0oTarole Ha BBIIOJHEHHE O0ILel 3a/1auM, HO COXPaHSIOIINE CBOIO aBTOHOMHIO,
WH/IMBUIYAIbHBIA JIEIOBOM TOAXOJ M CIIOCOOHBIE MPOSBIATh COOCTBEHHYIO WHUIIMATUBY IPH
pEeLICHUH KOHKPETHBIX BONPOCOB. PaccMoTpuTe BONPOCH! MOBBILEHUA 3(P(GEKTUBHOCTH B
YCJIOBHSIX COKpAIEHUs [IEPCOHAIA.

HUccnenoBareabckuii npoekt (pedepar)

1 Teopernko-MeTONOJOTNYECKHE ACHEKThl OPraHU3aLMOHHOIO MPOEKTUPOBAHUS: CUCTEMHBbIH,
CUTYallMOHHBIH, 3BOJIIOLUOHHBIN ITOAXO0IbI

2 Teoperndeckne OCHOBBI ()OPMHUPOBAHMS yIpaBICHUYECKON Moaenu B Tpyaax A.A.bormaHosa.
Tekrosorus.

3 TUnonorus Noaxo/10B B OPraHU3AIMOHHOM ITPOEKTUPOBAHUN

4 MeTtoabl MOAETMPOBAHUS B OPraHU3AL[IOHHOM MPOEKTUPOBAHUH: BO3MOKHOCTHU U ITPOOJIEMBI

5 KoyuunHr kak MeTo]1 OpraHn3alluOHHBIX U3MEHEHU

6 Opranu3anroHHas-1EATEIbHOCTHAS UT'Pa Kak (hopMa U METOA MIPOEKTUPOBAHUS OpTaHU3aLUH.
7 MeTopl «OpraHU3allMOHHBIX U3MEHEHUI» B OpPrIPOEKTUPOBAHUI

8 OcoOGEeHHOCTH COBPEMEHHOT0 ATara KOpHopaTuBHOro peryiauposanus JJ0OY

9 OcHOBHBIE HANIPABJICHNS U MIEPCIIEKTUBBI COBEPIICHCTBOBAHNS MH(POPMAIIMOHHBIX TPOILIECCOB B
COBPEMEHHBIX  OpraHu3alusaXx  (TEeXHOJIOIMYECKHH, OpraHU3alOHHBIN, COLIMAJILHO-
MICUXOJIOTHYECKUH U TIP. aCTEKThI)

10 CoBpemeHHbIE HHPOPMALIMOHHBIE TEXHOJIOTHH B OPraHU3aIMOHHOM IIPOEKTUPOBAHUU

11 ®axTopsl MPOEKTUPOBAHMS U BHIOOpA OPraHU3ALMOHHBIX CTPYKTYP

12 OpraHn3anlMOHHO-CTPYKTypHasi CX€Ma CHCTEMbI YINPABICHHUS: NPUHLMIIBI COCTABICHUS U
3HA4YECHUE B JICSITEIIBHOCTA OpraHNu3aluu

HNHpopMannoHHBII NPOEKT (I0KIAT)

1 OcHOBBI TPOEKTUPOBAHMSI POU3BOICTBEHHBIX CUCTEM OpraHU3aluu

2 IIpoexTrpoBaHUE OPraHU3alnuil OCHOBHOT'O IIPOU3BO/ICTBA

3 IIpoexTrpoBaHuEe OpraHU3aIMil BCHOMOTaTEIbHOIO MPOU3BOICTBA

4 TIpoekTUpoBaHHE OPTaHU3AIMH U OIUIATHI TPY1a paboTarOIIUX

5 CucreMnblii aHanu3. CyIHOCTb U OCHOBHBIE CITOCOOBI.

6 NndopmannoHHbiil aHamm3. MaTpUyHbIE METOIBI.

7 NUndopmaninoHHble cxeMbl. MeTo 1bl MPOTHO3UPOBAHUS.

8 Opranu3zanus paboT 10 MPOEKTUPOBAHHUIO OpTaHNU3aALUH.

9 Hcnonp30BaHNE METOOB aHAIM3a U IPOTHO3UPOBAHUS B X0J1€ IPOCKTUPOBAHMS.

10 ®opmupoBaHue KOHLENIINUN IPOEKTUPOBaHUs. [ [pOeKTHBIN aHaNN3.
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11 Mi3menenue crpoeHus U GyHKIUN COBPEMEHHBIX OPTaHU3AlH B CBSI3U C Pa3BUTUEM CHCTEMBbI
TEJICKOMMYHUKALIU.

12 Crpyxrypa u 3pdextuBHOCTS opranuzanuu. [IpernmyiecTBa U HEAOCTATKU CYIIECTBYIOIINUX
OpraHU3aIMOHHBIX CTPYKTYP MPEINPUSTHH.

13.D1anbl MPOEKTUPOBAHHS OPraHU3AIMOHHBIX MPEe0Opa3oBaHUM.

14.006beKThI OPraHU3aMOHHBIX pedOpM.

15. Ilpu4yrHBI CONPOTUBIICHUSI OPraHU3AIIMOHHBIM U3MEHEHUSIM

Munu-TecT

1. Opranu3anoOHHOE MPOEKTUPOBAHUE — 3TO:

1) mporecc BBIOOpa OJHOW WM HECKOJNBKHUX IeJiell ¢ YCTaHOBJIEHHEM MapaMeTpOB
JIOITYCTUMBIX OTKJIOHEHUH ISl YIIPABJIEHUS IPOLIECCOM OCYILIECTBIICHUS UJIEU

2) mpoiecc pa3pabOTKU IMPOEKTOB OpPraHU3AIMH IMPOU3BOJICTBEHHBIX CHUCTEM H CHCTEM
yIpaBieHUs

3) OTCYTCTBHE KECTKOM CUCTEMbI HAaKa3aHUI

4) nepBuyYHas (aza ymnpapieHHs, NMPEAyCMaTPUBAIOIIAs TOCTAHOBKY T€HEpadbHOW LENH U

COBOKYITHOCTH IieJiel (JepeBa 1ienieil) B COOTBETCTBHHM C Ha3HAYCHHEM (MHCCHEH) CHUCTEMBI,
CTpaTernueCKUMHU YCTAHOBKAMHU U XapaKTEPOM PelIaeMbIX 3a7a4

2. Llenb opripoekTupoBaHust — 3TO:

1) mpolecc BbIOOpa OJHOW WM HECKOJbKUX IeJied C YCTaHOBIEHHUEM IapaMeTpOB
JIOTYCTUMBIX OTKJIOHEHUH JJIs1 yIPABICHUS POLIECCOM OCYILECTBICHUS UJIEU

2) MpHUJaHUuE TMPOLIECCY CO3/IaHUs HOBBIX CHCTEM WIIM Pa3BUTHUIO JICHWCTBYIOLINX
1eJICHAPaBICHHOCTH, HAYYHOU 00O0CHOBAHHOCTHU

3) OTCYTCTBHE JKECTKOI CHUCTEMbI HaKa3aHUil

4) nepBuYHas (aza ynpaBJIeHHS, MPEAyCMAaTPUBAIONIAS ITOCTAHOBKY T'€HEpaJbHON LEIH U

COBOKYITHOCTH IIeJiel (JepeBa 1efeil) B COOTBETCTBUU C Ha3HAYeHUEM (MUCCHEH) CUCTEMBI,
CTpaTeTHYECKNUMH YCTAaHOBKAMH U XapaKTEPOM PEIIaeMbIX 3a7a4

3. ParmonanbHOCTS - 3TO:

1) IeJICHANIPaBIeHHAas AEATEIbHOCTD 10 CO3AaHUI0 YETO-IN00 MOJIE3HOTO

2) o0ecreyeHrne acCOpTUMEHTA TOBAPOB (YaCTO CBS3aHHBIX JIPYT € APYTOM), TOCTYIHBIX JJIs
NOTCHIMAJIBbHBIX HOKyrIaTeJ'Ief/'I

3) LIeJICHANPaBJICHHBIA MpoIlecC, MPEeBpaLlalouil OTAENbHbIE 3JIEMEHThl B IOJIE3HYIO
HPOIYKIIUIO

4) JOCTHIKEHHUE 1ieNiell WIn yA0BJIETBOPEHHE MOTPEOHOCTEeH HCIIOJIb30BAaHMEM MHUHUMYMa
pecypcoB

4. O¢hexkTuBHOCTS - ITO:

1) IeJICHANPaBIIeHHAas AATEIbHOCTD 10 CO3AaHUI0 YETO-IN00 MOJIE3HOTO

2) JOCTHKEHHE MTOCTABJICHHBIX Mepe]l CHCTEMOH 1eNei

3) IIeJICHANPABICHHBII TPOIECC, MPEBPAIIAIONIMN OTAEIbHBIE 3JIEMEHTHl B IOJIE3HYIO
HPOAYKIUIO

4) JOCTIDKEHHUE IIeNiel WM YIOBJIETBOPEHHE TOTPEOHOCTEH WCIIONF30BAaHHEM MHUHUMYMa
pecypcos

5. [TpoexTrpoBaHue OpraHU3aIHN:

1) mpolecc co3aHus MpooOpasza Oynymiedl opraHu3anuu, MOCTOSIHHBIM HMOUCK Hambosee

3¢ (HEeKTUBHOTO COYETaHMsSI OPraHU3aLMOHHBIX NepeMEeHHbIX. KilloueBbIMH OpraHHM3allMOHHBIMU
NIEPEMEHHBIMU SIBJISIFOTCSI: MUCCHsI OPTaHU3allMM LENM SKOHOMMYECKHH MOTEHLHAJ CTPYKTypa
OopraHu3anuy OM3HeC-IPOLECChl, OPraHU3allMOHHAs KyJIbTypa U JIp.
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2) CyMMapHbIi 00bEM NPOAYKLIMH, OOpallalolIUici MEXIy I[eXaMHu, T.e. CyMMapHbIN
BBIMTYCK II€XOB, KPOME IleXa OKOHYATEIhbHOW COOPKM W TPOAYKIHH II€XOB, OTTpyKaeMoOi
MOTPEOUTENSIM U PaBEH Pa3HOCTU MEX/y BaJIOBBIM 000POTOM U BaJOBOM MPOAYKIIHEH

3) BCE BHIBl JCATEIBHOCTH, CBS3aHHOW C TpeIHAMEPEHHBIM IpeoOpa3oOBaHHEM
(Tpancdopmarueii) MaTepraioB, MHGOpPMAIIUK WK TIOKYyMaTeen

4) U3JIeNUsl, TEXHOJIIOTHYECKUH MPOIECC MPOU3BOJICTBA KOTOPHIX 3aKOHUEH B OJTHOM II€Xe U
KOTOPBIE MOJIeKAT JOopabOTKe B APYTUX [eXaX MPEIIPUSTHS

6. Kak mporecc oprann3aiioHHOe TPOSKTHPOBAHUE!

1) (YHKIIMOHATBLHO CBSI3aHHBIE JIPYT C IPYTOM OIEPAIUH 110 CO3aHUI0 IPOCKTA

2) CyMMapHbIi 00BEM NPOAYKIUH, OOpAINAIONIMUACA MEXKIy LeXaMH, T.€. CyMMAapHBIH

BBITYCK II€XOB, KpOME€ IleXa OKOHYaTeJIbHOW COOpKM M NPOAYKLIHMU IIEXOB, OTIpy’KaeMoil
MOTPEOUTEIISIM U PaBEH Pa3HOCTH MEX]y BaJOBBIM 00OOPOTOM U BAJIOBOM MPOIYKIIUEH

3) BCC BUJABI JEATEIBHOCTH, CBA3aHHOH C IpeJHAMEPEHHBIM IpeoOpa3soBaHHEM
(TpanchopMmarreil) MmaTepuanoB, HH(GOPMAITUK UK MTOKYTATeNeH

4) U3JIETHs, TEXHOJOTMYECKUI MPOLIEeCC MPOU3BOICTBA KOTOPBIX 3aKOHYEH B OJTHOM IIEXE U
KOTOPBIE MOJIeKaT JopaboTKe B APYTUX LeXax MPeaIpusTHS

7. [IpeanpoekTHbIC PaOOTHI:

1) (YHKIIMOHATBHO CBSI3aHHBIE IPYT C IPYTOM OIEPAIIUH 110 CO3JaHUIO TPOCKTA

2) NPOBEJCHNUE TPHUKIAIHBIX HMCCIEAOBAaHUN, aHAJIN3 BO3MOXKHBIX BapHaHTOB PELICHUS

MMPOCKTHBIX 3a4a4, COCTAaBJICHHUC TCXHHUYCCKOI'O 3aJaHHs, IMPOBCACHHUEC pacycTa HOTpC6HOCT€I>i
PECypCOB HA BBINTOJIHECHUC ITPOCKTHBIX pa60T, OIIpCACIICHUEC COCTaBa HUCHOJHUTEICH

3) BCE BHIBl JCSITEIBHOCTH, CBSI3aHHOW C MpeIHAMEPEHHBIM IpeoOpa3oBaHUEM
(Tpancdopmarueil) MaTepranoB, UH(GOpPMAIIMK UK TTOKyHaTenei

4) W3JIENNsl, TEXHOJIIOTUYECKUI MPOLIECC MPOU3BOJICTBA KOTOPHIX 3aKOHYEH B OJTHOM IIeXe U
KOTOpBIE MOJIIeXKAT 10pabOTKe B IPYTUX IeXax MPEANPHITUSI

8. TexHuyeckoe MpoOeKTUPOBAHUE:

1) (YHKIMOHATIBHO CBSI3aHHBIE JIPYT C IPYT'OM OIEPALlUH 110 CO3JaHUI0 TPOEKTa

2) 00OCHOBaHHWE  OKOHYATEJIHHOTO  KOMIUIEKCA  OpPraHM3alMOHHBIX  PEIIEHWH 110
IPOEKTHUPOBAHUIO CHCTEM

3) BCE BHIBl JICSATEIHHOCTH, CBSI3aHHOW C TpeIHAMEPEHHBIM IpeoOpa3oBaHUEM
(TpaHchopMmarliuei) MmatepuanoB, MH(GOpPMaIUK UM MOKyaTenei

4) W3JIENsl, TEXHOJIIOTHIECKUH MPOIECC MPOU3BOJICTBA KOTOPHIX 3aKOHUEH B OJTHOM IIEXE U
KOTOpBbIE MOJIeKaT JopabOTKe B JPYTUX LeXax MpeanpusTUsI

9. Pabouee mpoekTupoBanue:

1) (YHKIIMOHATIBHO CBSI3aHHBIE JIPYT C IPYT'OM OIEPALlUH 110 CO3JaHUI0 TPOEKTa

2) pa3paboTka MOJHOTO KOMIUIEKTa paboveld JOKyMEHTAIluH, INPOBEICHUE JKCIIEPTH3BI
IpOeKTa

3) BCE BHIBl JICSITEIBHOCTH, CBSI3aHHOW C TpeJHAMEPEHHBIM IpeoOpa3oBaHHEM
(TpaHchopMarliuei) MmaTepuanoB, HH(GOpPMaIUK UM MOKyNaTenei

4) W3JIENNsl, TEXHOJIIOTHYECKUH MPOIECC MPOU3BOJICTBA KOTOPHIX 3aKOHUYEH B OJTHOM IIEXE U

KOTOpPBIE MOAJNIEXKAT AOPAbOTKE B APYTUX MeXaX MPeIPUITHS

10.  TlpeampoekTHas MOATOTOBKA:

1) MPOBOJUTCS KOMIUIEKCHOE OOCleoBaHNE (AaHAJINW3 BHEUIHEW BHYTPEHHEW cpeJibl)
OpraHu3aIy, Kak O0BEKTa MPOSKTHPOBAHMS W 3aTEM pa3palaThIBAeTCs OOIIas KOHIISTIIUS
IIPOEKTUPYEMOM CHCTEMBI

2) pa3zpaboTKa IMOJIHOTO KOMIUIEKTa paboyeill AOKyMEHTAaIH, MpPOBEACHHUE SKCIEPTHU3BI
MPOEKTa
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3) BCC BHUJABI JEATCIBHOCTH, CBA3aHHOH C TpeJHAMEPEHHBIM IpeoOpa3oBaHHEM
(Tpanchopmariyeil) MmarepuanoB, HH(GOPMAITUK UM MTOKYIATeNeH

4) U3JIETHS, TEXHOJOTHYECKUI MPOLIeCC MPOU3BOICTBA KOTOPHIX 3aKOHYEH B OJTHOM IEXE U
KOTOPBIE MOJIIeKAT 10pabOTKe B IPYTUX IeXax MPEANPHITUSI

11.  IIpoexkTupoBaHHE OPraHU3AIMOHHONW CHCTEMBI:

1) COACPKMT  JIBE CTaauu: pa3padOTKa TEXHUYECKOro TmpoekTa (0OOCHOBaHHE

OKOHYATEIPHOTO KOMILJICKCA OPraHW3allMOHHBIX PEIICHHH I0 TPOCKTHPYEMOW CHUCTeMe) |
pa3paboTka paboyero mnpoekra (pa3paboTKa IMOJHOTO KOMIUIEKTa pabodell JOKyMEHTAIUH,
NPOBE/ICHUE IKCIIEPTU3HI IPOCKTA)

2) pa3paboTKa MOJHOTO KOMIUIEKTa paboueill JOKYMEHTAIMH, MPOBEACHHUE DSKCIICPTH3BI
IPOCKTA

3) BCE BHJIBI JICATSIBHOCTH, CBS3aHHOM C MpeAHAMEPEHHBIM IPeoOpa3oBaHUEM
(Tpancdopmarueil) MaTepranoB, UH(GOpPMALMK U TOKyHaTenei

4) W3JICIHS], TEXHOJIOTHYSCKUN TIPOIECC MTPOU3BOJICTBA KOTOPHIX 3aKOHUYEH B OJHOM IIEXE H
KOTOPBIC MOJICKAT TOPabOTKE B APYTUX [eXaxX MPEIPUsSTHS

12. BaenpeHue opraHuU3allMOHHOTO MTPOSKTA!

1) OCyIIECTBIIsIETCST ~ OOy4YeHHWE M TICHXOJIOTHMYECKass  IMOATOTOBKA  IEpCOHAIA,

NePeCTPanBAIOTCS TPOU3BOJCTBEHHAS! CTPYKTYpa M CTPYKTypa YIpPAaBICHHsI, BBOJSITCS HOBBIC
HOPMATUBHBIC JOKYMEHTHI U T.I.

2) pa3paboTka MOJHOTO KOMIUIEKTa paboveld JOKYMEHTAlluH, IMPOBEICHUE JKCIEPTH3BI
POCKTA

3) BCE BHIBl JCSITEIBHOCTH, CBSI3aHHOW C MpeIHAMEPEHHBIM IpeoOpa3oBaHUEM
(Tpancdopmarmeil) MaTepuanoB, HGOPMALIUY WM MTOKyTaTenei

4) W3JIENNsl, TEXHOJIIOTHYECKUH MPOIECC MPOU3BOJICTBA KOTOPHIX 3aKOHUEH B OJTHOM II€XE U
KOTOPBIC MOJICKAT TOopabOTKE B JPYTUX [eXax MPeIIpUsTHS

13. Mertoa aHaJIOTHIA:

1) 3aKJIIOYAaeTCsl B NPUMEHEHUM OpraHU3allMOHHBIX (OPM M MEXaHU3MOB YIpaBJICHUS,
KOTOpBIE OTPaBAai ce0sl B OPTraHU3aLUAX CO CXOAHBIMH XapaKTepUCTHKAMU

2) pa3paboTka MOJHOIO KOMIUIEKTa pabodeld JOKyMEHTAlluH, IMPOBEJECHHUE HKCIEPTH3bI
IIPOEKTa

3) BCE€ BHJbBl JEATEIbHOCTH, CBSI3aHHOW C IpeJHAaMEpPeHHbIM IpeoOpa3oBaHUEM
(Tpancgopmarueil) MaTepranoB, UH(GOpPMALIMK UK TTOKyHaTene

4) U3JIeNUsl, TEXHOJIOTHYECKUH MPOLeCC MPOU3BOJICTBA KOTOPBIX 3aKOHYEH B OJTHOM IIeXe U
KOTOPBIE MOJIeKaAT JopaboTKe B APYTUX HeXaxX MPeIIpUsTHS

14,  DkcnepTHO-aHATUTUYECKUH METO/:

1) 3aKIJII0YAaeTCsl B NPUMEHEHUH OPraHM3alMOHHBIX (OPM M MEXaHHU3MOB YIPABJICHUS,
KOTOpbIE OMpaBAa ce0sl B OPraHU3aLUAX CO CXOAHBIMH XapaKTepUCTUKaMU

2) COCTOMT B OOCIENOBAaHMM ¥ AaHAIUTUYECKOM HW3YYCHHH OpraHW3alud CHIIAMH

I(BaJ'II/Iq)I/II_II/IpOBaHHBIX CIICHUAJIMCTOB C IPUBJICUCHUCM pyKOBOI[HTCJ'ICﬁ TO €CTb BBIpa6aTBIBaIOTC$I
PEKOMEHAAIUKU IO COBCPIICHCTBOBAHUIO OpFaHHSaHHOHHOﬁ CUCTEMBI C YUYCTOM YCTPAHCHUIA
«Y3KHX MCCT»

3) BCE BHIBl JCSITEIHHOCTH, CBSI3aHHOW C TpeIHAMEPEHHBIM IpeoOpa3oBaHHEM
(Tpanchopmariueir) MmarepuanoB, HH(GOPMAIIUK WM MTOKyaTenei
4) W3JIENHsl, TEXHOJIIOTHYECKUH MPOIECC MPOU3BOJICTBA KOTOPHIX 3aKOHUEH B OJTHOM IIEXE U

KOTOpPBIE MOAJNIEXKAT AOPAbOTKE B APYTUX MeXaX MPEANPUITHS

15. Metoa cTpyKTypHU3alvy LEJIei:

1) 3aKJII0YAeTCss B MPUMEHEHWU OPTaHW3aIlMOHHBIX (OPM U MEXaHW3MOB YIIPABIICHUS,
KOTOpBIE OTPABIAIIN CE0s1 B OpTraHU3AIUAX CO CXOHBIMHU XapaKTePUCTUKAMHU
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2) BBIpa0OTKa CHCTEMBI LieJIei U MojLesel opraHu3anuy, BKIYas UX KOJIMYECTBEHHYIO U
KaueCTBCHHYIO (POPMYIUPOBKH U TIOCIECAYIONINI aHAIN3 OPraHU3alMOHHON CUCTEMBI C MO3UITUH
€€ COOTBETCTBUS CUCTEME LIEei

3) BCE BHJIBI JICATEIBHOCTH, CBS3aHHOM C MpeAHAMEPEHHBIM MPeoOpa3oBaHHEM
(Tpancdopmarueii) MaTepraioB, MHGOpPMAIIUK WK TIOKYyMaTeen

4) W3JICIHS], TEXHOJIOTHYECKUN TIPOIECC MTPOU3BOJICTBA KOTOPHIX 3aKOHUYEH B OJHOM IIEXE H
KOTOPBIE MOJIeKAT JOopabOTKe B APYTUX [eXaX MPEIIPUSTHS

16.  Merox opraHU3aIMOHHOTO MOJICIIMPOBAHHUS

1) 3aKIII0YAaeTCsl B TNPUMCHEHUW OPTraHH3alMOHHBIX (OPM M MEXaHHU3MOB YIIPABJICHUS,
KOTOPBIC OTPABAIH Ce0sl B OPraHU3aIHIX CO CXOAHBIMU XapaKTePUCTUKAMH

2) COCTOMT B pa3paboTke (opMaM30BAaHHBIX Mojeied (rpaduyecKux, MaTeMaTHYECKUX )

OpPraHW3allMOHHOW  CHUCTeMBI C  pacnpeneneHueM  (QyHKUIWi, mpaB, OO0sI3aHHOCTEH,
OTBETCTBEHHOCTH B OpPraHU3aLNN

3) BCE BHIBI JICATCIBHOCTH, CBS3aHHOW C MPEIHAMEPEHHBIM MPeoOpa3oBaHHEM
(Tpancdopmarueil) MaTepranoB, UH(GOpPMAIIMK U TOKyHaTenei
4) W3JICIHS], TEXHOJIOTHYSCKUN TIPOIIECC TPOU3BOJICTBA KOTOPHIX 3aKOHYCH B OJIHOM IIEXE U

KOTOpBbIE MO/JIeKAT JopabOTKe B APYTUX LeXax MpeanpusThsI

3.1.2. MeTtoanyecKkue MaTepHajbl, oONpelesioliMe MPoUeAYPbl OLEHHWBAHUS 3HAHUIA,
YMEHH I, HABBIKOB U (MJIH) ONBITA IeATEIbHOCTH B X0/1€ TEKYIIero KOHTPOJIsA yCIIeBAeMOCTH
YcTHBI 0OTBET

Onenka 3HaHu# npeanonaraeT AupdepeHIupoBaHHbIN M0AX0] K o0yyaromemMycs, y4er
€ro MHAMBUAYAJIbHBIX CIIOCOOHOCTEH, CTENIEHb YCBOCHUS U CUCTEMATU3allUi OCHOBHBIX OHATUMN
U Kareropuil mno aucuuiuinHe. Kpome TOro, oneHuBaercsi He TOJIBKO TINyOMHa 3HaHUH
IIOCTaBJICHHBIX BOIPOCOB, HO M YMEHHUE MWCIOJIb30BaThb B OTBETE NPAKTUYECKUN MaTEpHAIL.
OuenuBaercs KyJbTypa pe4H, BlIaZlcHUE HaBBIKAMU OPAaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenueanus: mociaen0BaTeIbHOCTb, IOJIHOTA, JOTUYHOCTD U3JI0KCHHS, aHAJIN3
pPasNIMYHBIX TOYEK 3pPEHMs, CaMOCTOATENbHOE 0000ILIeHHe MaTepualia, MCII0JIb30BaHHe
npodeccuoHaNbHBIX TEPMUHOB, KYJIbTypa PEUYd, HaBBIKU OpPaTOPCKOro McKyccTBa. M3mokeHue
MmatepHaina 6e3 paKTHUECKUX OIINOOK.

OneHka «omauuynO» CTAaBUTCS B Cllydae, KOIJa MaTepuall U3JaracTcs MCUEpIbIBAOLIE,
MIOCJIEI0BATENBHO, TPAMOTHO M JIOTMYECKH CTPOMHO, NMpPHU 3TOM PAaCKPBIBAIOTCA HE TOJBKO
OCHOBHBI€ MTOHATHS, HO M aHAIM3UPYIOTCS TOUKU 3pEHUS Pa3InYHbIX aBTOpoB. O0yuaromuiics He
3aTPyAHSIETCS C OTBETOM, COOJIIOJIAeT KYJIbTYpy PEUH.

OneHka «xopouto» CTaBUTCS, €clii 00ydarolUIiCs TBEPO 3HAET MaTepuaj, rpaMOTHO U
[0 CYIIECTBY M3J1araeT €ro, 3HaeT MpPaKTUYecKylo 0a3y, HO MpHU OTBETE€ Ha BOIPOC JOMYyCKaeT
HECYIIIECTBEHHBIE ITIOIPEIIHOCTH.

OreHka «ydoeremeopumenvHoy CTaBUTCS, €CIIU 00yYaroLIHiics 0CBOMII TOIBKO OCHOBHOM
MaTepHuall, HO He 3HaeT OTACIIbHBIX JIeTaJeH, TOIyCKAaeT HETOYHOCTH, HEIOCTATOYHO MPAaBUIIbHBIE
(bopMyIMpPOBKH, HapylLIaeT MOCIEeN0BaTEeIbHOCTh B H3JIOKEHMM MaTepuana, 3aTpyAHsSeTcs ¢
OTBETaMH, IOKa3bIBAE€T OTCYTCTBHE JOJDKHOM CBSI3W MEXAY AaHAJIM30M, apryMEHTalHed |
BBIBOJIAMH.

OneHka «HeyooenemeopumenvbHoy CTaBUTCS, €CIM OOydyaroIIMHCA HE OTBEYaeT Ha
IIOCTaBJICHHBIE BOIIPOCHI.

Keiicol (cuTyanuu 4 3a1a4M € 32JaHHBIMH YCJIOBUSIMH)

OOyuaromuiicss JTOMKEH YMETh BBIJCIUTh OCHOBHBIE IIOJIOKEHHMS W3 TEKCTa 3ajJauu,
KOTOpBIE€ TPEOYIOT aHaIM3a U CIIyXaT YCIOBUSIMHU perieHus. Mcxos U3 mocTaBiIeHHOTo BOIpoca
B 3a/1a4€, MOMbITATHCS MAKCUMAIBHO TOYHO ONPEAEIUTh MPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3aayn MOTYT pelaThCsi YCTHO W/WIM MUChbMEHHO. [Ipu pemieHuu 3agad TakXKe Ba)KHO
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IpaBWIbHO CHOPMYJIHPOBATh M 3alKCaTh BONPOCHL, HayMHas c Oojee OOMIMX M, KOHYAs
YaCTHBIMH.

Kpumepuu oyenusanus — onjeHKa yYUTHIBA€T METOJIbI U CPEACTBA, HUCIOIb30BaHHBIC MPU
pELICHUH CUTYAIIMOHHOH, TPOOJIEMHOH 3a/1a4H.

OneHka «omauuH0» CTaBUTCA B Cllydae, KorJa 00yJaroIuics BBIMOTHII 3aaHUE (PeLIm
3aady), HUCIOJNb3Yys B IOJHOM OOBEME TEOpETHYECKHE 3HAHWS W NPAKTUYECKUE HaBBIKH,
MOJTy4YEHHBIE B Ipoliecce 00yUeHusl.

O1eHka «xopouto» CTaBUTCS, €CIT 00yUaIOIIMKCS B 11€JI0M BBITOJIHUI BCE TPEOOBAHMSI, HO
HE COBCEM YETKO OIpEeJeNsieTcs Onopa Ha TEOPETUUYECKUE MOJIOKEHHUSI, U3JI0KEHHbIE B HAYYHON
JUTEpaType 1Mo JaHHOMY BOIIPOCY.

OneHka «yodognemsopumesnbHo» CTaBUTCS, €CIIU 00yUaIOLIUICs MOKa3all MOJIOKUTETIbHbIE
PE3yIBTATHI B IIPOIECCE PELICHUS 3a0a4H.

OueHka «HeydognemeopumenbHo» CTABUTCS, €CIIM OOYYalOUIWiicsl HE BBIMOJHUI BCE
TpeOoBaHUS.

HUccaenoBareabckuii npoekt (pedepar)

HccnenoBaTenbCKuil IPOEKT — MPOEKT, CTPYKTypa KOTOPOTO MpHUOIIKeHa K (opmary
HAYyYHOTO HCCJEOBAaHUS M COACPKHUT JIOKA3aTENbCTBO AaKTyallbHOCTH W30paHHON TEMBl,
oTpeieieHne HayYHO! MPOoOJIeMBI, IpeIMeTa U 00bEKTa UCCIIeJOBAHUS, LIeNIeH U 3a7a4, METOOB,
MCTOYHUKOB, HcTOpuorpaduu, 0000I11eHre Pe3yIbTaTOB, BHIBOIbI.

Pe3ynbraTsl BRITOTHEHUS UCCIIEIOBATEIBCKOTO IPOEKTa opopmIisieTcs B Buae pedepara.

Kpumepuu oyenusanus - TIOCKOIBKY CTPYKTypa HCCIEIOBATEIbCKOTO IPOEKTa
MaKCHUMaJbHO MpHOMMKeHa K ¢GopMary HAyYHOTO HCCIEIOBaHMSA, TO TPU BBICTABICHUHU
YUUTBHIBACTCS JIOKA3aTEIbCTBO AKTYaJIbHOCTH TEMbI HCCIEJOBaHUSA, OINpeAeNieHue HaydHOU
npobnembl, 00BEKTa W TpEeAMEeTa HCCICAOBaHUS, LeNeld M 3agad, HMCTOYHHKOB, METO/IOB
MCCJICIOBAHMSI, BBIIBUKEHHE TUIIOTE3bI, 00001IeHUE PEe3yIbTATOB U (POPMYITUPOBAHUE BHIBOJIOB,
0003HaueHNE NMEPCIEKTHB JAIBHEHIIEro NCCIeI0BaHMUS.

OneHka «omauunO» CTaBUTCS B Cllydae, KOrja OOydaroIIMHCS JIEMOHCTPUPYET MOJIHOE
MOHUMaHHe POOIIEMBI, Bce TpeOOBaHUS, IPEABSBISEMbIE K 3aIaHUIO BHITIOTHEHEI.

OneHka «xopowioy» CTaBUTCS, €CIU OOydaroUIMics JAEMOHCTPUPYET 3HAYUTEIbHOE
NOHMMaHHEe POOIIeMBI, Bce TPEOOBAHMSI, IPEIBIBIISIEMbBIE K 33/IaHUIO BHIITOJITHEHHI.

OneHka «yooeremeopumenvHoy CTAaBUTCS, €CIU OOydYaroluiics, JAEMOHCTPUPYET
YaCTUYHOE TMOHWMaHHE NpPOOJIEeMbl, OONBITMHCTBO TPEOOBAHWH, MPEIBSBISEMBIX K 3aIaHUIO,
BBITTOJIHEHBI

OueHka «HeyoogiemeopumenbHoy CTaBUTCS, €CIU O0yYarolmMiicsl JeMOHCTPUPYET
HEMOHUMaHue MpoOJIeMbl, MHOTHE TPeOOBaHUs, IPEIbsBIsAEMbIE K 33/IaHUI0, HE BBIITOJIHEHBI.
HNHpopManuoOHHBII MPOEKT (TOKJIA/X € pe3eHTalueH)

WNHpopMalMOHHBII NPOEKT — MPOEKT, HANpaBICHHBIH HAa CTUMYJMpOBaHHE Yy4yeOHO-
MIO3HABATENBHON JEATETLHOCTH CTYJIEHTa C BBIPAKEHHON JBPUCTHUYECKON HAIPaBICHHOCTHIO
(mouck, oT0op U cucTeMaTu3anus nHpopMaluu 00 00beKTe, 0hOpMIICHHE e IS TPE3CHTAIINHN).

WNHpopMalmoHHBI TPOEKT OTIMYACTCS OT HCCIIEAOBATENHCKOTO TPOEKTa, ITOCKOIBKY
IpeJCTaBIsAeT co00i Takyro (opMy yueOHO-TIO3HABATEIBHOM JEATENbHOCTH, KOTOpask OTJIMYAETCs
SPKO BBIPAKEHHOM IBPUCTUYECKON HAIIPABIECHHOCTBIO.

Kpumepuu oyenusanus - npu BBICTaBIECHHUHM OLICHKH YUUTBIBAETCS CaMOCTOSTEIbHBIN
MOMCK, OTOOP M CUCTEMAaTH3AIMs HHPOPMAIIHH, PACKPBITHE BOTIpoca (Tpo0IeMbI), O3HAKOMJICHUE
CTYJCHYECKOH ayIUTOpUH C 3TON MH(popMarmen (mpeacraBieHne MH(GOpMAINK), ee aHalIu3 U
000011eHne, 0hOpMIICHHE, TOJHBIE OTBETHI HA BOIIPOCHI Ay AUTOPUH C IPUMEPAMH.

OrneHka «omauyHO» CTaBUTCS B Ciy4ae, KOr/ia O0O0y4aroIIUiicsi OJHOCTbIO PACKPBIBAET
Bonpoc (mpobiieMy), mpeAcTaBiseT HHYOPMALMIO CHUCTEMATH3UPOBAHO, IIOCIEI0BATENBHO,
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JIOTUYHO, B3aMMOCBSI3aHO, HCIIONB3yeT Oonee S5 NpodecCHOHATbHBIX TEPMHHOB, IIHPOKO
UCTIOJIb3YeT HH(POPMALMOHHBIE TEXHOJIOTHH, OIIUOKH B HH(OPMAIIMK OTCYTCTBYIOT, Ja€T ITOJIHBIC
OTBETHI Ha BOIIPOCHI ayIUTOPUU C IPUMEPAMH.

OneHka «xopouto» CTaBUTCS, €CIU OOydalOIIMICS pacKpbhlBaeT Bompoc (mpobiemy),
npecTaBisieT HHGOPMaIMI0 CUCTEMAaTU3UPOBAHO, MOCIEI0BATENIbHO, JOTHYHO, B3aUMOCBSA3aHO,
UCTIONB3yeT Oosiee 2 MpoecCHOHAIBHBIX TEPMHHOB, TOCTATOYHO HCIIONB3yeT HH(POPMALIMOHHBIE
TEXHOJOTHH, JOMycKaeT He Oojiee 2 omMOOK B M3JIOKEHMM MarepHuala, JaeT IOJIHbIE WU
YaCTHUYHO IOJIHBIE OTBETHI Ha BOIPOCHI &y IUTOPHH.

OueHka «ydosremeopumenvHoy CTaBUTCA, €CIU OOYyYaroUIMiiCcs, PacKpbIBaeT BOIPOC
(mpo6iieMy) HEe TOJIHOCTBIO, MPEACTABIACT HHPOPMALUIO HE CUCTEMAaTH3UPOBAHO U HE COBCEM
MocJeI0BaTENbHO, UCIONB3YeT 1-2 mpodeccnoHanbHbIX TEPMHUHA, UCIIONIB3YET HH(OPMALIMOHHBIE
TEXHOJIOTUH, JIOMyCKaeT 3-4 OImMOKM B W3JIOKCHHHM MaTepualia, OTBEYaeT TOJBKO Ha
3JIeMEHTapHbIE BOMPOCHI Ay TUTOPUU 0€3 MOSCHEHHIA.

OueHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIU BOIPOC HE PACKPBIT, MPEACTaBIECHHAS
uH(pOpMaLKs TOTUYECKH HE CBSI3aHa, HE UCIOJB3YIOTCS MPodeccroHallbHbIE TEPMUHBI, TOITYCKAeT
Oosee 4 omMOOK B U3JI0)KEHUU MaTepuaia, He OTBEYAET Ha BOIIPOCHI ay IUTOPHUH.
TecTtupoBanmue

SIBiisieTCst OTHUM U3 CPEICTB KOHTPOJISI 3HAHUN 00YJaIOIIUXCS 110 JUCIUTUTNHE (MOIYIIIO).

Kpumepuu oyenuearnuss — mpaBUIbHBIA OTBET HA BOIIPOC

OrueHka «omauyn0y CTAaBUTCS B CIIydae, €Ciu MpaBuwibHO BhIoaHEHO 90-100% 3amanuii.

OlueHka «xopoutoy CTaBUTCS, €CIIU MPAaBUIIbHO BBINOJHEHO 70-89% 3amaHuil.

OneHka «ydosremsopumenvhoy CTAaBUTCS B CIIydae, €CJIM MPABIILHO BhIOMHEHO 50-69%
3aJlaHni.

OueHka «Hey0081emeopumenbHo» CTaBUTCA, €CIU MPaBUILHO BBIMOJHEHO MeHee 50%
3aJlaHui.

3.2. OueHoYHbIe MATEPHAJBI /I MPOBEIEeHHs MPOMEKYTOYHOI aTTecTallMU
3.2.1. Kputepuu olieHKH pe3y/1bTaTOB 00y4eHHs 10 JUCHHUILINHE (MOAYJII0)

Mxana Pe3yabTaTtsl
IMoka3zaTeu oueHNBAHUS Pe3yJbTATOB 00y4eHHs
OlLlCHUBAHUSA o0ydeHus
OTJIMYHO 3Haer: - oOydarommiicss TIIyOOKO W BCECTOPOHHE YCBOWJI MaTepHall, YBEpEHHO,

JIOTHYHO, TIOCJIEI0BATEIFHO M TPAMOTHO €r0 M3JIaraeT, ONMUPasich Ha 3HAHUS
OCHOBHOMH U JIOTIOJIHUTEJIbHOM JIUTEPATYPBI,

- Ha OCHOBC CHCTEMHBIX HAay4YHBIX 3HAHUM JcaacT KBaJ’II/Iq)I/IHI/IpOBaHHI)Ie
BBIBOJIBI M 0000IIIeHNS, CBOOOIHO ONEPHPYET KATETOPHSIMHU M MTOHATUSIMH.
YmMmeer: - oOyuaromuiicss yMeeT CaMOCTOSTENbHO W TPaBHIBHO pelaTh y4eOHO-
npodeccHoHaNbHbIE  3aJadyd WM 33JaHus, YBEPEHHO, JIOTUYHO,
MOCJIEIOBATEIBHO U apIYMEHTHPOBAHO M3J1araTh CBOE PELICHHUE, HCIIOIb3Y s
Hay4HbIE [TOHSTHS, CChUIAsICh HA HOPMATHBHYIO 0azy.

Brnaneer: - 00yyJarouuics BiaJieeT PaMOHATIBHBIMI METOAAMH (C MCIIOIb30BaHUEM
panMoOHAIBHBIX METOAMK) PEHICHHs CIOXHBIX NMPo(ecCHOHAIBHBIX 3a/1ad,
MPE/ICTABIICHHBIX JICTIOBBIMH UTPAaMH, KeHcCaMu | T.1.;

IIpu pemenuu NpoaeMOHCTPUPOBAI HABBIKI

- BBIJICJIEHUS TJIaBHOTO,

- CBS3KOH TEOPETHYECKUX IIOJIOKEHUI C TpeOOBaHUSMU PYKOBOASAIINX
JIOKYMEHTOB,

- M3JI0KEHHNS MBICIIEH B IOTHYECKOW TOCIeJ0BATEIFHOCTH,

- CaMOCTOSATEIHHOTO aHaMM3a (PaKThl, COOBITHH, SBJICHHMA, IPOIECCOB B UX
B3aMMOCBA3U U JUAJICKTUYCCKOM pPa3sBUTHUH.

XOPOIIO 3Haer: - 0oOydJaromuics TBEPAO YCBOWJI MaTe€phal, JOCTATOYHO TPAMOTHO €ro
U3J1araeT, ONUpPasICh Ha 3HAHUS OCHOBHOM U JOTIOJHUTEIbHON JIUTEPATYPHL,
- 3aTpynHseTcs B (hOpMyIMpOBaHMM KBAIW(HUIMPOBAHHBIX BBIBOJOB H
00001IeHNi, omepupyeT KaTeropusMH M TOHATHSIMH, HO He Bcerja
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MPABUJIBHO MX BEPUPHUIUPYET.

Yw™meer: - 00y4arIUNCs YMEET CaMOCTOSITENILHO M B OCHOBHOM NMPaBUJIbHO pellaTh
y4eOHO-poecCHOHANBHBIC 3aJa4d WM 3aJaHUs, YBEPEHHO, JIOTHYHO,
[IOCJIEIOBATEIbHO U apTyMEHTHPOBAHO M3JlaraThb CBOE pELIEHUE, HE B
[IOJIHOW MEpE€ HCIOJb3ysl Hay4yHbIE MOHATHS U CCBUIKM Ha HOPMATHBHYIO
0asy.

Bnaneer: - oOydJarouIiiicss B LEJNOM BIIQAEET PAllMOHANBFHBIMH METOJAaMH pEIICHUI
CJIO’KHBIX TIPO(EeCCHOHANBHBIX 33/1a4, TIPECTABICHHBIX IEJIOBBIMU UTPAMH,
KelcaMH U T.]I.;

IIpn pemeHun cMOr NPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TTyOWHHOCTH HABBIKOB,

- BBIJICTICHUS TJIABHOTO,

- U3JIOKEHUS MBICJIEH B JOTMUECKOU MOCIEI0BATEILHOCTH,

- CBA3KM TEOPETHYECKUX IMOJOXKEHUH ¢ TpeOOBaHUAMHU PYKOBOIAIMIUX
JOKYMEHTOB,

- CaMOCTOSITEIBHOTO aHaln3a (aKThl, COOBITHI, SABJICHUMN, MPOIECCOB B UX
B3aMMOCBSA3U U JUAJICKTUYCCKOM pa3sBUTHUH.

YIAOBJIETBO- | 3Haert: - 00y4aroIuiicss OpUEHTHPYETCSl B MaTepHalle, OHAKO 3aTPYAHICTCS B €ro
PUTEJIBHO H3JI0KCHUH;
- TOKa3blBaCT HEAOCTATOYHOCTh 3HAHUI OCHOBHOM M JOIOJHHUTEIHHOMN
JUTEPaTyPBI;

- c1ab0 apryMEHTHPYET Hay4HBIE TTOJI0KEHS;
- IPaKTHYECCKH HE CITIOCOOCH CPOPMYIHPOBATH BEIBOIBI i 000OIICHNS;
- YACTHYHO BJIAJICET CUCTEMOM MOHATHUI.
Ymeer: - o0ydaromuiicss B OCHOBHOM YMEET PEIIUTh y4eOHO-TIpo(deccHOHAIBHYIO
3aJady WM 3a/laHHe, HO JIOMyCKaeT OIIMOKH, c1abo apryMEeHTHPYET CBOE
pelieHne, HeJO0CTaTOYHO MCIOJIB3yeT HAaydHbIe MOHATHS M PYKOBOJAIINE
JIOKYMEHTBI.
Bnaneer: - oOydaromuiicsi BiIaJeeT HEKOTOPHIMH pPAalMOHAJIBHBIMH METOJaMHU
PeLICHUsI CJI0XKHBIX TPOPECCHOHATBHBIX 3a/]]a4, IPEJICTABICHHBIX IEIOBBIMU
Urpamu, Kejcamu 4 T.1.;
ITpu pemeHnu NpoaEeMOHCTPUPOBAT HEAOCTATOUHOCTh HABBIKOB
- BBIACIICHNUS TJIaBHOTO,
- M3JI0’KEHHS MBICIIEH B JIOTHYECKOH MOCIIE0BATENILHOCTH,
- CBSI3KM TEOPETHYECKMX IIOJIOXKEHHH € TpeOOBaHMSAMH pPYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITEJIFHOTO aHaIu3a (aKThl, COOBITHI, SIBICHUH, MPOLECCOB B MX
B3aMMOCBSI3H U IUAIEKTHYECKOM Pa3BUTHU.
HEYJIOBJIETBO- | 3naer: - 00yJarouuiicst He yCBOWJI 3HAYUTEIHLHON YacTH MaTepuana;

PUTEJIBHO - HE MOYKET apryMEHTUPOBATh Hay4YHBIE ITOJ0KEHHUS,
- He opMmynupyeT KBaTM(PUIUPOBAHHBIX BEIBOJIOB U 000OIICHUIA;
- HE BJIaIC€T CUCTEMOM OHATHUH.

Ymeer: oOyJaromuiicss He MoKa3ajl yMEHHE pemaTh y4ueOHO-IIPOo(eCCHOHATBHYIO
3a7ady WM 3aJlaHUe.
BnaneeT: HC BBITIIOJIHCHBI Tpe60BaHI/I$I, NMPpEABABIIACMBIC K HaBbIKaM, OIICHMBACMBIM

«YJIOBJIETBOPUTEJILHOY.
3.2.2. KoHTpoabHbIe 3a1aHUA M/WJIH MHbIe MaTepHaJibl 1JIsl POBeJIeHUs MPOMEKYTOYHOI
aTrecTauuu
CnHcok BONPOCOB /151 YCTHBIX OTBETOB (BAPHAHTHI TECTA)
1. ba3oBble NpUHIUIIBI OPTaHU3AUOHHON CTPYKTYPBI YIIPaBICHHSI IPOU3BOJICTBOM.
2. OneHka pe3ynbTaToOB JIEATENBHOCTH IE€pCOHANa OpTaHU3allH, pPYKOBOJHUTENIEH u
CHEIHaIMCTOB MOAPA3ICICHUN yIIPaBICHUS IEPCOHATIOM.
OpraHu3anoHHas CTPYKTypa YIpaBlIeHUs, €€ Lenu U PYHKIUH.
AHanu3 OpraHu3allMOHHBIX CTPYKTYP NPEAIPUATHUS.
Oprasnu3alnoOHHOE IPOEKTUPOBAHUE.

ok w
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Bubl 1 nepcrnekTUBbl Pa3BUTUSI OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHHUS.
OcobenHocty peopMUpPOBAHUS ACUCTBYIONIETO MPEATPUSITHS.
CucreMa 1ejie KOMIIaHuU.
B3anMononumanue CTOpPOH TpU NPOEKTUPOBaHUH. KOMMYHHKAllMOHHBIE KaHAIbl B
OpraHU3allMIOHHOM MTPOEKTHPOBAHHH.
10. Ycrpanenue  HEeperpyKeHHOCTH  BEPTHKAJIBHBIX ~ KOMMYHHKAIMd B YCJIOBHSX
HEOIpeeIEHHOCTH 3a/1ay.
11. CrpykTypa opraHu3aliMoHHOro Ipoekra. OpraHn3aluOHHbBIN IPOEKT PECTPYKTYPU3ALIUH.
12. OcHoBHbI€ 3Tanbl GOPMUPOBAHUS HOBOM OPraHU3AIMOHHON CTPYKTYPHI.
13. IIpoexThl, HaNPaBJICHHBIX HA Pa3BUTHE OPTaHU3AINH
14. Metoasl TpoOBeACHHS] OKCHEPTHU3bl TMPOEKTOB PA3BUTUS U  COBEPIICHCTBOBAHUS
OpTaHU3aIH.
15. HaBbIKM OIIEHKM 5SKOHOMHYECKMX M COLHMANbHBIX YCIOBUH peaau3aluu Mporpamm
Pa3BUTHS OpraHU3aIINH.
16. CymnocTh 3 (hEKTUBHOCTH OPraHU3aIMOHHOTO TIPOEKTA.
17. OcHoBHBIE TapaMeTpbl OLeHKH 3()(PEeKTUBHOCTH OPraHU3AIMOHHOTO TTPOEKTA.
18. Metonsr orieHKH ero 3G(HEeKTUBHOCTH.
19. Opranu3annoHHOE TPOCKTUPOBAHUE TPOM3BOJCTBA MAaJbIX NPEANPHUATHA €  €ro
3¢ PEeKTUBHOCTB.
20. OcobeHHOCTH pacueTa M NPOCKTHPOBAHUS THOKHX aBTOMATH3UPOBAHHBIX ILIEXOB, HX
3¢ PEeKTUBHOCTB.
21. 3aBUCUMOCTB OpPTraHU3AIMOHHON CTPYKTYPBI OT OPTaHU3aIUOHHON KYJIBTYPHI.
22. OCHOBHBIE CTa/IMU U ATAIBI OPTaHU3ALUOHHOTO MTPOSKTUPOBAHHS.
23. Cozeprkanue MpeapoeKTHON CTaAuy MPOSKTUPOBAHUS OpTraHU3aIUN
24. TIpoekTHpOBaHUE YIIPABICHYECKUX U OPTaHU3AIMOHHBIX TIPOLEAYD.
25. BHeapeHue oprupoekTa 1 mpooJieMbl, BOSHUKAOIINE MTPH STOM.
26. MeTosbl OpraHU3allMOHHOIO MPOEKTHPOBAHUS: aHAIU3 JOKYMEHTOB, JUAarHOCTUYECKOE
WHTEPBBIO, METOJ aHAJIOTHA, CHHEKTHKA, METO]I CIICHAPHEB.
27.MeTtosibl OpPraHU3allMOHHOTO MPOEKTUPOBAHMSA: HKCHEPTHO-aHATUTUYECKHE METO/bI:
HOMHMHaJIBHBIX Tpyni, [enbhu. Metos cTpyKkTypHu3anuu 1enen (J1epeBo uenei).
28. MeToibl OpraHU3allMOHHOTO MOJICIMPOBAHUS.
29. MeTomoI0risa CUCTEMHOTO aHaIN3a.
30. O6ocHOBaHME HEOOXOAMMOCTH Pa3pabOTKU HOBOTO MPOEKTA.
31. [Tporecc hopMHUpOBaHUST OPTAaHU3AMOHHON CTPYKTYPEI.
32. ®opMupoBaHue O0LIEH CTPYKTYpHOM CXEMBI anmapara yrnpaBaeHHs.
33. Pa3zpaboTka cocTaBa OCHOBHBIX TOAPA3JICIICHHUIA U CBSI3€H MEXTy HUMH.
34. PernameHTaI|sl OpraHU3allMOHHOMN CTPYKTYPBHI.
TekcTbl NP06JIEMHO-AaHAJTUTHYECKHX U (MJIH) MPAKTHYECKHX Y4eOHO-NPodeccHOHATBHBIX
3a1a4
3agauva 1
CocTtaBbTe CTPYKTYpY yNpaBlIeHHs IPOMBIIIIEHHOTO IPEANPUATHUS, UCIIOIb3Ys IPECTaBICHHbIN
HIDKE CIIMCOK COCTaBa OpraHoB ympasieHus. JlaHHble 00 yIpaBisiomield TMOACHCTEME
npeanpusTis (PyKOBOAUTENIN TEPBOIO YPOBHS):IUPEKTOP, TJIABHBIA HHXKEHEp, 3aMECTUTEINb
TMpEKTopa IO COBITY, 3aMECTHTENb IUPEKTOpa IO KaJapaM, 3aMeCTUTENb IHPEKTOpa IIo
IPOU3BOJICTBY, 3aMECTUTEIb TUPEKTOPA MO0 SKOHOMHUYECKUM BOIIPOCAM, 3aMECTHTENb AUPEKTOPa
0 KOMMepUYecKiM BorpocaMm. CTpyKTypHBIE TOApa3eieHus] MpeanpusaTHs: 1)oTaen riiaBHOTo
TEXHOJIOTa; 2)O0T/AEeN TJAaBHOIO KOHCTPYKTOpa; 3)OTHeN TJaBHOIO MeTaulypra; 4)otaen
MEXaHU3aINK1 U aBTOMATH3allMU TIPOM3BOJICTBA; 5)IEHTpaTbHAs 3aBOJICKast JTabopaTopus; 6)0TaeT
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TEXHUYECKOMN uHdopmanuu; 7)6r0po panoHaIM3aIuN u HN30U0pETaTENIbCTBA;
8)MHCTPYMEHTAIBHO-IITAMIIOBOM 0TaeN; 9)oTaen crannapTusanuu; 10)BeIYUCIUTENbHBIN HEHTP;
11)otaen opranuzanuu TpyAa u 3apaboTHOM 11aTel; 12)nabopaTopusi 5SKOHOMUKU U OpraHU3alun
Ipou3BOACTBA;  13)oTmen  rjnaBHOro  MeXaHuKa;  14)oTaen  I[VIAaBHOTO — SHEPreTHKA;
15)mpon3BOACTBEHHO- TUCTIETYEPCKUN OTJIEN; 16)11aHOBO-9KOHOMHUYECKHI OTJICI;
17)0yxrantepust; 18)opuanueckuii otaen; 19)punancossiii otnen; 20)otnen cowita; 21)oraen
MeTaJUIOCHA0KEeHUs; 22)0TAeNl TEXHUYECKOTO CHAOKEeHHs; 23)oTHnen BHENIHEH KOOIepaluu;
24)otaen MHKEHEPHO-TEXHMUYECKUX KaApoB; 25)oTaen KaapoB; 26)oTaen TEXHUYECKOIo
00y4YeHUs] M TEXHUKH O€30MacHOCTH; 27)aJIMHUHHCTPATUBHO-XO3IWCTBCHHBIM OTAEN; 28)exa
OCHOBHOT'O M BCIIOMOT'aTEIbHOI'O IPOU3BO/ICTB.
3amaua.?
[IpoexkTupoBaHMEe HMHHOBALMOHHBIX CUTyauuid B opranuzauuu: 1) Omnpenenute TOTOBHOCTh
COLIMATIbHOM  OpraHu3allid K HOBOBBEJIEHHUSM, €CIM H3BECTHO, 4YTO KO3 UIKEHT
HCY/IOBJICTBOPEHHOCTH COCTaBJIsIeT 38, KOI(PPUIMEHT HEyIOBICTBOpEHHOCTH — 42; 2)
OmpeeIuTe TOTOBHOCTh OpPraHHW3allMM K H3MEHEHUSM, €CIM H3BECTHO, 4YTO Kod((HIIHEeHT
NOTEHIMAJIHHONH TOTOBHOCTH YTPABIAIONMX COCTABISET 2, KOAPHUIMEHT MOTCHIUAIBHON
rOTOBHOCTH HcnoHuTe el — 0,7; 3) BBIUMCIUTE aKTUBHOCTD B OPraHU3aIHsX, €CJIH U3BECTHO, YTO
YHCIIO TOTOBBIX K M3MEHEHUSIM U aKTHBHBIX COCTaBIISIsI 43 UeioBeKa, a YUCIIO JINIIh TOTOBBIX — 8
yenoBek. CrenaiTe BHIBOJEI
3agaua 3
CoxkpaliieHue cTyIneHel yrpaBieHus
CrpykTypa ynpaBiaeHHs KpynHeWmmnX aBToMoOubHBIX (upMm «Toiora», «Popay Motopy,
«Jlxenepan Motopcy» Obula uccienoBaHa Tpynmnoi skcrnepToB. Oka3aniock, 4YTO0 MaKCHMalIbHOE
YHUCJIO YPOBHEH yNpaBiIeHUs 3BEHbEB MEXJy IPEJCENATEIEM COBETA JAUPEKTOPOB KOMIIAHUU U
pabounm 3aBOJCKOTrO 1exa coctaBmiio: B «Toiore» - 7, y «Dopn Motop» — 17, y «JIxxenepan
Motopc» — 22 BceMm H3BECTHBI OTpULIATENbHBIE IMOCIEICTBUS MHOTO 3BEHHOCTHU CTPYKTYP
yIOpaBieHUs B KOMIAHMSX: dYeM OoJibllle ypOBHEW yHpaBieHHs, TeM OoJiblie JIOJeH,
OTBEprarouX MPOTPECCUBHBIE UAECH U NPEUIOKEHUS, CBA3aHHBIE C PUCKOM; TE€M JKECT4e U
MEJIOYHEE KOHTPOJIb BBICIIMX YPOBHEH HaJ HU30BBIMHM; TE€M 3HAUUTEIbHEE TOPMOYKEHUE U
UCKaXeHHEe MH(QOpMAaINK, MOCTYMAoLE CHU3Y BBEPX U CBEPXY BHH3; TeM OOBbEMHEE MOTOK
nokyMmeHTanuu. CoOKpalleHMe YpPOBHEW YIpaBlIEHUS A0 PAa3yMHOIO0 MHHMMYMa BO MHOTHX
CIIydasiX OTpa)kaeTcsl MOJIOKUTEIbHO Ha pe3ysbTarax JAedTelabHocTH KommanHuil. Hampuwmep,
dupme «KopuHr», COKpaTHUBIIEH YHMCIO YIPaBIEHYECKUX YPOBHEH C MATH 10 JABYX, YAalOCh
CHU3UTH u37epkku Ha 40%, CPOKM MOCTABOK C ILIECTH HENEeNb 0 Tpex AHel. Eciu B oqHOM U3
[JIaBHBIX TOAPA3JIEICHUA KOMIIAHUM CBBILIE YETBIPEX YPOBHEH YINPABJICHMS, TO Yy HEE €CThb
BO3MOXXHOCTH JUISl YIPOUIEHUS] CTPYKTYpbl YHPaBICHUS U, CJE€I0BATEIbHO, IOBBIIIECHUS
s dexkTuBHOCTH PyHKIIMOHMPOBaHUS. Kak BiMseT mpuMeHEeHHE TOTO WM WHOTO TUTIA CTPYKTYPBI
yIpaBleHUs Ha YUCio YpoBHeH ynpasieHus? Kak n3menurcs 3¢ (heKTUBHOCTh YIIpaBiIeHUs?
3.2.3. MeToanueckne MaTepuaibl, ONpeAesiiOIIie TPOUeIyPbl OLEHUBAHHUS 3HAHMIA,
YMEHHIi, HABBIKOB B X0/1¢ IPOMEKYTOYHOM aTTeCTALNHU

IIpouenypa oneHnBaHus 3HAHUI (TeCT)

[IpeanaraemMoe KOJUUECTBO 3aJaHU 20
[ocnemoBaTenbHOCTh BEIOOPKH Onpenenena o pasaenam
Kpurepuu onienku - IPaBWIbHBIA OTBET HA BONPOC
«5» ecim npaBUJIbHO BBIMOIHEHO 90-100% TecToBbIX 3a1aHui
«4» ecin MPaBUJIbHO BBINOJIHEHO 70-89% TecTOBBIX 3aaHuil
«3» ecim MPaBUJIbHO BBIMOJIHEHO 50-69% TecTOBBIX 3aaHuil
Ilpoueaypa oueHuBaHusA 3HAHUH (YCTHBIH OTBET)
I [Ipenen AIUTEILHOCTH | 10 MuHYT |
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HpeanaraeMoe KOJHWYECTBO 3aJaHMI

2 Bompoca

IlocnenoBaTenbHOCTD BI)I60pKI/I BOIIPOCOB U3
KaXXJ0ro pasacia

Cryuaiinas

Kputepuu ouenku

- TpeOyeMBbIii 00BEM U CTPYKTypa

- U3JIOXKCHHE MaTeprana 6e3 pakTHIECKUX OIUO0K

- JIOTHKA MU3JI0XKEHUS

- UCTIOJIb30BAHHE COOTBETCTBYIOIEH TEPMUHOIOTHH

- CTHJIb PEYHU U KyJbTypa peuu

- o000 MPUMEPOB MX HAYYHOM JINTEPATYPhI M IPAKTUKU

«5» ecin TpeOOBAHMUS K OTBETY BBIIIOJHCHBI B IOJHOM 00BhEME

«» ecn B [IEJIOM BBIMOJNHEHbI TPeOOBaHUS K OTBETY, OJHAKO €CTh
HEOOJIBIIME HETOYHOCTH B M3JI0KCHUH HEKOTOPBIX BOIPOCOB

«3» ecinu TpeOOBaHUS BBHIIOJHEHBI YaCTHYHO — HE BBIACPKaH 00bEM, €CcTh

q)aKTI/I‘IeCKI/Ie OH.II/I6KI/I, HapynicHa JIOTMKa H3JI0KCHUA,
HEAOCTATOYHO MCHOJIB3YETCSA COOTBETCTBYIOLIAA TCPMUHOJIOTUA

IIpouenypa oueHuBaHMsA yYMeHHIl W

NMPAKTHYECKHUX YUeOHO-IPo¢eCCHOHATBHBIX 32/124)

HaBBbIKOB (pemelme HpOﬁJIeMHO-aHaJII/ITI/I‘-IeCKI/IX H

Hp cj1aracMoc€ KOJIM4E€CTBO 3aJaHHI

1

HOCHCHOB&TCHBHOCTB BBI60pKI/I

CnyyvaitHas

Kpurepun onenku:

- BBIJICJICHUE W TIOHUMAaHUE MpoOIeMBbl

- yMeHHe 000011aTh, COMOCTaBIATh Pa3IMYHbIC TOUKH 3PCHUS

- [IOJIHOTA MCIIOJIb30BAHMSI HCTOYHHUKOB

- HAJIMYME aBTOPCKOW MO3ULIMU

- COOTBETCTBUE OTBETA IIOCTABJIIEHHOMY BOIIPOCY

- HWCINOJIb30BaHHE COIMAIBHOTO OmbiTa, MarepuanoB CMU,
CTaTUCTHYCCKHX NJaHHBIX

- JIOTHYHOCTb M3II0KECHHUS

- YMEHHE clenaTh KBIM(UINPOBaHHBIE BHIBOABI M 0000IIEHHS ¢
TOYKH 3pEHUSI peLIeHNs Mpo(ecCHOHANBHBIX 331349

- YMEHHE IPUBECTHU MIPUMEP

- OIIOpa Ha TEOPETUYECKUE TTOI0KEHUS

- BJIaJICHUE COOTBETCTBYIOLIEH TEPMUHOJIOTUEH

«5» ecam TpeOOBaHUs K OTBETY BHIIOJIHEHBI B TIOJTHOM 00BEMe

«4» ecnmn B IIEJIOM BBIIIOJIHEHBI TPeOOBaHUS K OTBETY, OJIHAKO €CTh
HEOONbIINEe HETOYHOCTH B U3JOKEHUM HEKOTOPHIX BOIPOCOB.
3atpyanHsercs B (QOPMYIUPOBAHWU  KBaTU(PUIUPOBAHHBIX
BBIBOJIOB M 0000IIIEHNH

«3» ecinun TpeOOBaHUS BHIMIOJIHEHBI YACTUIHO — MBITAETCSI 000CHOBATH CBOIO

TOYKYy 3pEeHHs, OJHAKo cjJabo apryMeHTHpyeT HaydJHbIC
MOJIOXKEHUS, MPAKTUYECKH HE CIOCOOEH CaMOCTOSTENBHO
copMynHMpoBaTh BBIBOJAB M OOOOIIEHMS, HE BHIWT CBS3b C
IpodeCCHOHANBEHON NEeSITEIbHOCTRIO

4. YyeOHO-METOANYECKOE U
(Mmoay.ns)

4.1. DjeKTpOHHBIE y4eOHbIe U3IaHUS

MaTEePUHAIBHO-TEXHUYECCKOEC

o0ecnmeyeHne AUCHHUIIIAHBI

1 1. Anyesa T.B. IlnanupoBaHue u MpoeKTUPOBaHKUE OpraHu3anuii : yauedHoe nocodue / T.B.
AnyeBa. — DIIEKTpOH. TEKCTOBbIE AaHHble. — ToMck: ToMckuil rocyaapCTBEHHBIN
YHHUBEPCUTET CUCTEM YIIPABICHUS U PaAHOdIeKTpoHuKH, 2016. — 73 ¢. — 2227-8397. —
Pexxum noctyna: http://www.iprbookshop.ru/72162. — DBC «IPRbooks»

2 Pynenko, JI. T'. IlnanupoBaHue M MPOEKTUPOBAHHWE OpraHU3aMN

y4eOHUK IS

6akanaBpoB / JI. I'. Pynenko. — Mocksa : [lamkoB u K, 2019. — 240 c. — ISBN 978-5-

394-02497-9. — Tekcr

AJIEKTPOHHBIN // DneKTpoHHO-OmOmmoreunas cucrema IPR

BOOKS : [caiir]. — URL: http://www.iprbookshop.ru/85683.htmi
4.2. DjeKTpOHHBIE 00pa30BaTeIbHbIE PECYPChI
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1. DnexrponHo-ombmuoreunas cucrema IPRbooks (OBC IPRbooks) — »snexrponHas
Ooubnuoreka 1O BCeM OTpacisaM 3HaHud [OnekrtponHbld  pecypc]. — URL:
http://www.iprbookshop.ru

2. e-Library.ru: Hayunas onektpoHHas Oubnmoreka [OnektpoHHbslii pecypc]. — URL:

http://elibrary.rul/.
3. Hayunas snekrponnas 6ubmuoreka «KubepJlenunka» [Dnexkrponnsiii pecype]. — URL:
http://cyberleninka.ru/.
4. Wndopmanmonnas cucremMa «ExnHoe OkHO AocTyma K 0Opa3oBaTelIbHBIM pECypcamy»
[DnexTponHsbIit pecypc]. — URL: http://window.edu.ru/
5. @enepanbHbll LEHTP HHPOPMALMOHHO-0OPA30BATEIBHBIX PECYPCOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe NpodeccHOHAIbLHBIE 0a3bl JAHHBIX U MH(POPMALMOHHBIE CIIPABOYHBIE
CHCTEMBI
OOyvarommmmMcst  obecriedueH gocTyn  (YIOQJICHHBIM JOCTYI) K HIDKE CISAYIONUM
COBpPEMEHHBIM PO eCCHOHATBLHBIM 0a3aM TaHHBIX U HH(POPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAM:
1. CnoBapu wu o»HuMKIOnenuu Ha Axajgemuke [OnekrpoHHsli pecype]. — URL:
http://dic.academic.ru.
2. Cucrema nH()OPMAMOHHO-TIPABOBOTO oOectieueHus «I apanT»
3. baza nannbix «bubaunoreka ynpasnenus» -KoprnopaTuBHbIi MEHEIKMEHT-[ DIEeKTPOHHBIN
pecypce]. — URL: https://www.cfin.ru/rubricator.shtml
4. ®enepanbHbll 00pa3zoBaTebHbI MmopTan «OkoHOMUKa Couuosioruss MeHemKMeHT» -
[DnexTponnsiit pecypc]. — URL: http://ecsocman.hse.ru
5. Cucrema Koncynbrant [lnroc [Dnekrponnsiii pecypce]. — URL: http://www.consultant.ru/
4.4. KoMIJIEKT JIMIEH3HOHHOTO M CBOOOJHO PACHPOCTPAHAEMOr0 MPOrPAMMHOIO
o0ecrieyeHusi, B TOM YHCJIe 0Te4eCTBEHHOT0 POM3BOACTBA
1. JlunensumoHHOE mporpaMMHOe o0ecrieueHue: onepanrnonHas cucrema Microsoft Windows,
nakeT opuCcHbIX npuiioxeHuit Microsoft Office.
2. CB00OIHO pactpocTpaHsIeMoe TPOrpaMMHOE 00ecIIeueHIEe: CBOOOHBIC MAKETHI O(UCHBIX
npunoxenuit Apache Open Office, LibreOffice.
4.5. ObopynoBaHue U TeXHHYECKHE CpecTBAa 00yYeHHs
Jnis peanuzanuy JUCHMIUIMHBL (MOAYJS) MCIOJB3YIOTCS y4eOHbIE aylUTOPHM IS
NpOBEICHUST Y4YeOHBIX 3aHATHH, KOTOPBIE OCHANIECHBI OOOPYJOBAaHWEM W TEXHUYECKHUMHU
cpeacTBaMu OOy4YeHMsI, U MOMELIEHUS U CaMOCTOSTEIbHON paboThl 00YYaIOIIMXCsl, KOTOpPbIE
OCHAIIIEHBI KOMITBIOTEPHON TEXHHMKOW C BO3MOYKHOCTBIO TOIKIIOUEHHs K cetn «MHTepHeT» n
o0ecreyeHbl JAOCTYIIOM B 3JIEKTPOHHYIO MH(pOPMaLMOHHO-00pa3oBarenbHyto cpeny YOY BO
AVII. Jlonyckaercs 3aMeHa 000pyA0BaHHUs €r0 BUPTYaJIbHBIMU aHAJIOTAMHU.

HaumeHnoBanue yueOHbIX ayauTOpHil 115t OcCHAlLIEHHOCTDh Y4eOHBIX ayIUTOPHI 15l IPOBeIeHUs
MpoBeAeHUs] YUeOHBIX 3aHATHI 1 Y4eOHBbIX 3aHSITUHI ¥ MOMEIeHUH /151 CAMOCTOATEILHOM
MOMEIeHUH JJIsl CAMOCTOSATEILHOM pa6oThl 000pyI0BAHMEM U TEXHHYECKMMH CpecTBaMU
padoTbr* o0y4eHus
Y4eOHBIE  aymuTOpHHM A TPOBEICHHS | YUeOHas aymuTOpHs YKOMIUIEKTOBaHA CICIHAATH3UPOBAHHOU
YYeOHBIX 3aHITHH MeOeJbI0, OTBEUYAIONIe BCEM YCTAHOBICHHBIM HOpPMaM U

TpeOoBaHUAM, 000PYy/IOBaHHEM M TEXHHYECKHMH CPEICTBAMHU
o0ydenust (MOOWIbHOE MYJIFTUMEMHHOE 000pYI0BaHuE).
[Tomemienne it caMOCTOSITENBHON paboThI [TomemeHnne  OcCHaIIEHO  KOMIIBIOTEPHON  TEXHHKOH ¢
BO3MOXXHOCTBIO ~TOAKIIOueHHss K cetd «VHTEepHeT» H
obecrieueHHEM JOCTyNa B 3JEKTPOHHYIO HH(GOPMAIMOHHO-
obpazosarenphyio cpeny YOY BO AVYIT u xk 3BC.

* Homep KOHKpPETHOW ayJMTOPUH yKa3aH B MpHKa3e o0 ayJauTopHOM (OHAE, paclucaHhM y4eOHbBIX 3aHATHH U
pachicaHuy MPOMEXKYTOUHON aTTeCTALIUH.
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