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PaGouass nporpamMma qucuumInHbl (MoayJisi) «MeHeIKMeHT», BKJIKYasi OlleHOYHbIEe
MaTepHaJIbl

1. TpeOoBanus K pe3yabTaTaM 00y4YeHHs MO0 TUCHUILIHHE (MOAYJII0)
1.1. Ilepeyenr KoMIETeHUUH, (opMHUpPYeMbIX TUCHMIUIMHOH (MOayJieM) B mpolecce
OCBOCHHS 00pPa30BaTEJIbHOI NPOrpaMMBbl

I'pynna komneTeHuuii KaTteropusi komnereHumi Koabl U coaep:kanne KoMneTeHIU
YHuBepcaibHbIe - -
OobuenpodeccHoHaIbHBIC - -
IpodeccronansHbIC Opranu3alnuoHHO- IK-3 Crocoben PYKOBOJIUTH
yIpaBIeHIeCKUN BEIMIOJIHEHNEM  THIIOBBIX  3am1ad
TaKTUIECKOTO TUTAHUPOBAHUS
MIPOU3BOJICTBA
IK-4 Criocoben PYKOBOIUTH
BEIMIOIHEHNEM  THIIOBBIX  3am1ad
TaKTUIECKOTO TUTAHUPOBAHUS
MIPOU3BOJICTBA

1.2. KomnereHUMM W HWHAUKATOPbI HMX JOCTH:KEHHMS, (POPMHPYEMbIX AHCHUILINHON
(MoayJieM) B mpoiecce 0CBOeHUS 00pa30BaTeIbHON NPOrpaMMbl

Kog Koa unaukaropa
Copep:kaHue HHIMKATOPAa KOMIIeTeHIHH
KOMIIeTeHIIUH KOMIIeTeHIIUH

IK-3 IK-3.1 Opranuzyer paboTy IO TAKTUYECKOMY IUIAHUPOBAHMIO JIESITEILHOCTH
CTPYKTYPHBIX NOApa3AeIeHuil opraHu3aluu

IK-3 IIK-3.3 BbisiBisieT BO3MOXXHOCTH TMOBBIIIEHUS! YP(PEKTUBHOCTH YIPaBICHHUS JUIs
peau3aluy CTpaTeruu OpraHu3aluu

IK-4 I1K-4.1 Pa3zpabarpiBaeT  NpeVIOKEHUS 1O  PAalMOHAIM3ALUK  CTPYKTYDBI
yIOpaBIEHUs MPOU3BOJACTBOM B COOTBETCTBHM C LENSIMU U CTpaTerueu
OpraHu3aIuu

IK-4 I1K-4.2 Wzyuaer n3MeHsI0IMeCs BHEITHUE U BHYTPEHHUE YCIIOBHUS JJIs pa3paOdoTKH
CTpaTeruy OpraHu3alumn

IK-4 I1K-4.3 T'oTtoBUT mpemIoXeHUsT 1O ONPEAETCHUI0 MEepCHEKTUB  Pa3BUTUS
OpTaHM3aIyn

1.3. Pe3yabTaThbl 00y4eHHs 10 U CIHUILINHE (MOIYJII0)
Heab n3yyeHus TUCUUIIMHBI (MOIYJs]) — U3YYCHHE KOHIICTITyalbHBIX OCHOB MEHE/IKMEHTA;
OCBOEHHE OCHOBHBIX MOHSATUI U KaTEeropuil MEHEI)KMEHTAa; OCBOEHHE MPUHIUIIOB, METOJOB U
COBPEMEHHBIX TEXHOJIOTUN A3PPEKTUBHOTO YIIPABICHHUS.
B pesynbrare nzydeHus AUCIUTUIMHBI (MOIYJIs1) OOyYarOIIHICS TOKEH
3HATh:
® OCHOBHBIC KOHIIEMIIMH PAa3BUTHS MEHEIKMEHTA;
poinu, GYHKIMH U 3a]la4i MEHEKepa B COBPEMEHHOW OpraHU3aIiy;
OCHOBBI 3(PEKTHUBHOTO MPHUATHUS PELICHUI;
OCHOBBI TEOPUH 1EJIETIONaraHusl 1 METO/bI TTOCTAHOBKH IIEJICH;
OCHOBHBIE PECYPCHI OpraHU3aIUH;
BUJIbI 1 METOJIBI PAIIMOHAIHU3AINH CTPYKTYPBI YIIPABICHUS IPOU3BOJICTBOM
BHEIITHNE U BHYTPEHHUE (PaKTOPhl OPraHU3aINY;
yIpaBlIeHYECKHE PEIICHUS U METO/IbI MOBBIIIEHUS NX 3 (HEKTUBHOCTH;
®  METOJbI OIICHKU 3(h(PEKTUBHOCTH MEHEKMEHTA;
yMeThb:
® MPUMEHSTH MEPEIOBbIE METOJbI MEHEIKMEHTA ISl COBEPIICHCTBOBAHUSI JCSATEILHOCTH
OpraHu3aIui;
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coOuparh W CHUCTEMATH3UPOBATH YIMPABICHUECKYI0 WH(OPMAIUIO B COOTBETCTBUU C
MMOCTaBJICHHOM IIEITBIO;

OLICHUBATh PECYPChl OPraHU3ALNHU [IPU NIPUHATUHU YIIPABICHYECKUX PEILICHMUI;
UCIIOJIb30BaTh 3HAHUS B 00JACTH MEHEDKMEHTA Ui W3Y4YeHHs] BHEIIHUX U BHYTPEHHUX
yCIIOBUH TIpU pa3pabOTKe CTpaTeruu OpraHu3aIlHii;

OPUMEHSTh 3HaHUS B OOJIACTM MEHE)KMEHTa TpU PAlUOHAIU3ANUUA CTPYKTYP
yIpaBJICHUS;

BJAJACTh:

METOJaMU peaju3allMd OCHOBHBIX YIPABICHUECKUX (DYHKIMHI (MIPUHATHE peIIeHUuH,
OpraHu3alysi, MOTUBUPOBAHUE U KOHTPOJIb);

COBPEMEHHBIMH METO/IaMU MTOCTaHOBKH 1IEJIEei;

CIOCOOHOCTBIO yYacTBOBAaTh B Pa3padOTKE PEILICHU C y4eTOM BHEIIHUX U BHYTPEHHUX
YCJIOBUIA;

CIIOCOOHOCTBIO aHAIM3UPOBATH PelIaTh YIPaBIeHUYECKHUE 3a/1a4H;

CIIOCOOHOCTBIO MPUHUMATD YUaCTHE B PAllMOHATIU3ALUU CTPYKTYPhI YIIPABICHUSI.

2. O0bem, CTPYKTYpa U coepsKaHue TUCHUIIIHHBI (MOLYJIs1)
2.1. O0beM QM CHUIIMHBI (MOAYJIsT)

Buowt yuebnou pabomut Dopmul 00yuenusn
Ounan Ouno- 3aounan
3aounasn

O01masi TPYI10eMKOCTb: 3a4€THbIC SAMHMIIBI/Yachl 3/108
KonTakTHasi padora: 48 42 8

3aHATHA JIEKIIMOHHOTO THIIA 16 14 4

3aHsITHA CEMHUHAPCKOTO THIA 32 28 4
KoucyabTanun 0 0 0
ITpoMeKyTOUHASI aTTeCTAIMs: 3a9eT 0 0 9
CamocrositeqnHas padora (CP) 60 66 91

Ilpumeuanus: 3a4et, 3a4€T C OIEHKOM 110 0YHON popMe 00yUueHUs TPOBOAUTCS B PAMKaX 3aHATHI
ceMHUHapcKoro tuna. B yueOHOM miiaHe yachl HE BbIJIETICHBDI.

2.2. Tembl (pa3aeJibl) AMCUMILTAHBI (MOAYJIS) € YKAa3aHHEM OTBEJEHHOI0 HA HUX KOJIHYeCTBA
4acos 1o popMam 00pa3oBaTeJIbHOM 1eATETbHOCTH

Ounas popma 0dyuenus

Buasbl yuedHoii padoThl (B yacax)
Ne | HaumeHoBanue TeM KonraxkTnas padora
3angarus
n/n | (pa3genos) 3aHATHSA CEMHHAPCKOIO THIIA Cp
JIEKIIMOHHOTO THTIA
J Hnbie 113 C JIP Hnble
1. MeneKMEeHT Kak 1 0 0 3 0 0 5
pecypc opraHuzanuu
2. ITocranoBka LIEJTH. 1 0 0 3 0 0 5
[InanupoBanue  Kak
¢byHKIASA
MEHEDKMEHTA
3. AHanu3 BHyTpeHHEH U 1 0 0 2 0 0 5
BHEIIHEW cpelnpl B
MEHEDKMCHTE
4. OpraHuzanyoHHbIE 1 0 0 2 0 0 5
CTPYKTYPBI B CHCTEME
yIpaBJICHU
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5. KommyHukanus B 2 0 0 3 0 0 5
npotecce
MEHEKMEHTa
6. YenoBeueckne 1 0 0 2 0 0 5
pecypcsl B CHUCTEME
MEHEKMEHTa

7. Teopun MOTHBAIUN U 2 0 0 3 0 0 5
X WCIHOJb30BaHKUE B
MEHEPKMEHTE

8. YmpaBiieHue TPymInon 1 0 0 2 0 0 5
u (opmupoBanue
KOMaH/IbI

9. VYmpasrnenyeckue 2 0 0 3 0 0 5
peleHus B
MCHEJDKMEHTE

10. | UudopmaunoHHsie 1 0 0 3 0 0 5

pecypcbl
MEHE/DKMEHTA

11. | DddexruBHOCTD 2 0 0 3 0 0 5
MEHEJDKMEHTA
12. | CoBpeMeHHBIE 1 0 0 3 0 0 5
TeHACHLIUH

MEHEJDKMEHTA

QOuno-3aounas gropma odyuenusn

Buael yueOHoii padots! (B yacax)

KonTakTHas pa6ora

Ne | HaumeHoBaHMe TeM

3ausaTus
n/n | (pa3genos) 3aHATHSA CEMHHAPCKOI0 THIIA Cp
JIEKIINOHHOTO THIIA
JI HNubie 3 C JIP Huble

1. MeHeKMeHT KaK 1 0 0 3 0 0 5
pecypc OpraHu3aIiu

2. [TocTanoBka L. 1 0 0 3 0 0 6
[InanupoBanue  Kak
¢byHKIASA
MEHEDKMEHTa

3. AHanu3 BHyTpeHHEH U 1 0 0 2 0 0 5
BHEIIHEW cpelnpl B
MEHEDKMEHTE

4. OpraHu3anuoHHbIE 1 0 0 2 0 0 6
CTPYKTYPHI B CHCTEME
yIpaBJICHU

5. KommyHukanus B 2 0 0 2 0 0 5
npouecce
MCHEJDKMEHTA

6. Yenoseueckue 1 0 0 2 0 0 6
pecypcsl B CHCTEME
MCHEJDKMEHTA

7. Teopun MoTHBaLUU U 1 0 0 2 0 0 5
WX WCIOJB30BaHUC B
MEHEDKMEHTE

8. YrpasiieHue TPymInon 1 0 0 2 0 0 6
u (hopmupoBaHue
KOMaHIbI

9. YmpasieHueckre 2 0 0 2 0 0 5
pereHus B
MEHEDKMEHTE
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10.

Nudopmannonusie

pecypcsl
MEHEKMEHTa

11.

OddexTuBHOCTD
MEHEKMEHTa

12.

CoBpeMeHHbBIE
TEHJCHLIUH
MEHEKMEHTa

3aounan popma odyuenusn

Ne
n/n

(pa3neJioB)

HanmeHoBanue TeMm

Buael yueoHoii padots! (B yacax)

KonTakTHas pa6ora

3anaTus
JEKIIMOHHOT0 THIIA

3angarus CEMHHAPCKOT0 THIA

JI

J450:15(3

113

JIP

HHbIe

Cp

MeHeaKMEHT

KakKk

pecypc opraHu3ainuu

0,5

0

0

C
0

0

0

ITocTanoBka

aeiu.

0,5

0

0

0

0

0

[InanupoBanue  Kak
¢byHKIASA
MEHeDKMEHTa

3. AHanu3 BHyTpeHHEH U 0,5 0 0 0 0 0 7
BHEIIHEW cpelnpl B
MEHEDKMEHTE

4. OpraHu3anuoHHbIE 0,5 0 0 0 0 0 7
CTPYKTYPBI B CHUCTEME
yIpaBJICHU

5. KommyHukanus B 0,5 0 0 0 0 0 7
npouecce
MCHEDKMEHTa
6. YenoBeueckne 0,5 0 0 0 0 0 7
pecypcsl B CHCTEME
MCHEDKMEHTa

7. Teopun MoTHBaLUU U 0,5 0 0 0 0 0 7
WX WCIOJNB30BaHUE B
MEHEDKMEHTE

8. YmpaBiieHue TPymInon 0,5 0 0 0 0 0 7
u (hopmupoBaHue
KOMaHIbI

9. YmpasieHueckre 0 0 0 1 0 0 7
pereHns B
MCHEDKMEHTE

10. | UudopmaunoHHsie 0 0 0 1 0 0 7
pecypcbl
MCHEDKMEHTa
11. | DddexruBHOCTD 0 0 0 1 0 0 7
MCHEDKMEHTa
12. | CoBpeMeHHBIE 0 0 0 1 0 0 14
TEHJCHLUH
MCHEKMEHTa

Ilpumeuanusn:

JI — nexmuwm, [13 — npakruueckue 3anstus, C — cemunapsl, JIP — maGopatopusie padotsr, CP —
caMOCTOSTeNIbHas paboTa.

2.3. Conepkanue JMCHMILIMHBI (MOAYJIsA), CTPYKTYpPHPOBaHHOEe IO TeMaM (pa3geiam) H
BHJIaM padoT

CoaeprxaHue JIEKHHOHHOTO Kypca
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HanmeHnoBaHue TeM (pa3/iesoB)

Copep:xaHue JeKIIMOHHOTO Kypca

MenemxMeHT KaK pecypc
OpTraHM3aIIH

Ilomsatne MeHemkMeHTa. [IpenMeT W3yYeHHS IUCIMITIMHEL
(MeHeKMEHT). 3afadd  TUCIMIUIMHBL. B3anMOCBS3b OCHOBHBIX
KaTeropuii MEHEKMEHTA: IIeb, MPEIMET, CyOBEeKTHI W OOBEKTEHI.
Buns! 1 nprHINTBI MEHEIDKMEHTa. Pecypchl opraHn3aIim.
VYnpaBneHue Kak cucTeMa. YOpaBisiemMas W YNpaBIgromias
noacucrtema. @opMHpOBaHME POCCHHCKONM MOJENH YIPAaBICHUS.
Bo03MOXXHOCTh HKCHOJIB30BaHUS 3apyOCIKHOrO OmbITa (SIIIOHCKAS,
aMepUKaHCKas, HeMellKas MOJENN MeHeKMeHTa). Hayka wu
NpaKTUKa VIPABICHUS B YCIOBUSX TMepexojia K PHIHOYHBIM
otHomicHusM. CoCTOsHHME ©  MPOOJIeMBl  MCHEIXKMCHTa B
coBpeMmenHoi# Poccum.

[ToctanoBka uenu. IlnanupoBanue
KaK (DYHKIMSI MCHEIKMCHTA

Ilonsatue  «uenp  ympaBieHus».  lleneHampaBIeHHOCTb U
uenenonaranue.  Mcrounuku — neneit  ympasnenus.  Llenu
MeHe/pKMeHTa. MeTtonbl meneoOpa3oBanus. [Iporiecc m MeXaHU3M
onpezeseHus ueneil ynpasnenus. LleneBoil moaxoa B ynpaBieHUU.
[NonaTne MuccHM U ee 3HaUYEHHE IS AETOBOI Cpellbl OpTaHN3aIHH.
OyHKIIUN MEHEeHKMEHTA: INIAHUPOBAaHHUE, OPTaHU3AIHS, MOTHBAIIHS
u KoHTpoub. CocTtaB (yHKINH MEHEIKMEHTa, KPHTCPHH BBIOODA,
Ki1accuukanus, oleHka, KomOuHanms QyHKuud. OcobeHHOCTH
POCCHUHCKOTO MEHEI)KMEHTa. POCCHHCKMH MEHTAIUTET U €ro
BJIMSIHUE HAa CUCTEMY MEHEKMEHTA.

AHanu3 BHYTpeHHEH M BHEUIHEH
Cpelbl B MEHEIPKMEHTE

CrpykTypa cpenbl ynpaBieHus. BHemHss cpena ynpaBleHHsL.
IlonAtTus M OCHOBHBIE AJIEMEHTHl BHEWIHEW cpenbl. OCHOBHBIE
3JIEMEHTHI NPSIMOT0 ¥ KOCBEHHOT'O BO3/I€IICTBUS BHEIIIHEH Cpe/bl Ha
opranmzanuio. COIMOKYJIbTYypHbIE (DaKTOpPBI, MEXIYHAapOJHOE
OKpYIKEHHE. VYupasnenue opraHuzanuen B YCIIOBUSX
HEONpEACIICHHOCTH  BHEWIHEH  cpeldpl. BHyTpeHHsst  cpena
ynpasneHus. [loHATHE W©  CTPYKTypa BHYTpPEHHEH Cpenbl
opranuzauuu. Pa3neneHue BHYTpeHHEH M BHEIIHEH Cpelbl Kak
TIPEATIOCHIIIKN €€ OTKPBITOCTH U HENOCTHOCTH. THIBI OpraHU3aIui
10 B3aMMOJICUCTBUIO C BHEIIHEH CpeIOi.

OpraHu3annoHHBIE CTPYKTYpHl B
CHUCTEME YIIpaBJICHUS

[onstne oprann3aunu, ee (HOPMBI, OpPraHU3ALMOHHAS CTPYKTypa.
YnpasneHne connanabHO-9KOHOMUYECKHUMHU CHCTEMaMH1 Ha IpuMepe
opranmzanuu. ®aspl )KH3HEHHOI'O LUKJIA opraHuzanuu. HoBoe B
TUIAX OpraHu3alMid. Apantamus K peiHKY. OpraHu3alioHHOE
npoektupoBanre. OCHOBHBIE JIEMEHTHI CHCTEMBI YIIPABJICHUS: LIE)Ib
yIpaBJICHUs, TPOIECC YNPABICHHS, MEXaHW3M YIIPaBJICHHUS.
Opramm3anust  kKak cucremMa. OCHOBBI  (PYHKIIMOHMPOBAHUS
opranmzanuy. CHCTEeMHBI Mmoxxox B MeHemkMeHte. [loHATHS:
CHCTEMa, CUCTEMHBIH I0X0[], CHCTEMHBIN aHaJH3, 00paTHas CBSI3b,
BXOJ, BBIXOA, CHHEPrHA. 3aKphIThle M OTKPBITBIC CHCTEMBL
CucteMHOEe MBIIDICHHE B  MEHEIDKMEHTE.  YIpaBJleHYeCKas
uepapxusi. OCHOBHbIE YPOBHH yIIPABJICHUSL.

Kommynukanms B rpo1ecce
MEHEDKMEHTa

3HaueHWe W CYI[HOCTb KOMMYHHMKaOud B  YyINPABICHUM.
KomMmyHukanuu Mexay opraHusanueil U BHEIIHEH cpenoil.
Hedopmanshsie KOMMYHUKALHH. MesKIMYHOCTHBIE
KOMMYHUKAIIWH. KoMMyHuKaMOHHBII MEHEKMEHT.
KommyHukanmss B Mapkerunre. IlyTH  coBeplIeHCTBOBaHHS
KOMMYHHUKAallMii W pOJb MEHEMKEPOB B ONTUMHU3ALMH 3TOTO
npouecca. CoBpeMeHHbIe ()OPMBI KOMMYHHKAIHH.

Yenoseueckue PeCypChbl B CUCTEME
MCHCIDKMCHTA

Bxoknenue yenoBeka B opraHuszaiuio. YenoBeueckue pecypebl Kak
OCHOBa YCIEIIHON paboThl COBPEMEHHOW opraHu3amud. Pomm B
YIOpaBICHUH. Metoapt YIpaBJICHUS: OpTraHM3aIMOHHO-
pacropsIuTeNbHEIE, SKOHOMHYECKHE, COIMAITEHO-
ncuxosormdeckue. [IoHATHEe OpraHn3allnOHHOTO OBEICHHUSI.
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Ionsitue JUYHOCTH. JlmaHOCTH Kak COBOKYIHOCTb
MICUXO0(U3HOIIOTHIECKNX U CONMOKYIBTYPHBIX (hakTopoB. IloHsTHE
YeJI0OBEYECKOT0 KaruTasa. Y paBlieHHe YeI0OBEYECKIMH PECYPCaMHU.
Oramnsl yrpaBiIeHUs 9eI0BEYECKUMH pecypcamMu. MeToabl 00yUueHns
n pazutus. Kapeepa. DakTophl, BIHAIONINE HA AESATEIHHOCTH
MeHeDKepa, ¥ ero IpoecCHOHATBHBIA POCT.

Teopun MOTHBAIIH u ux
HCTIOJIb30BaHUE B MEHEKMEHTE

IlonsATHA: TOTPEOHOCTH, MHTEpPEC, CTUMYJ, MOTHB, MOTHBALHA,
MOTHBAIlMOHHBIA ~ MIpomecc. JTamel  [pomecca  MOTHBALUH.
MortuBHpoBaHHOE U pedIeKTUBHOE MoBeeHue. MoTuBaus Tpy/a.
MoruBanst n crumynupoBanue. OOmee u ommmuue. Teopum
MOTUBAIlMM  TPyAa: COJAEpXKATeNbHblE U  IIPOLECCYalbHbIE
Hcnonp3oBaHue KOHIENIUI MOTHUBAaMM B  yNpaBIeHYECKOI
npakTHKe.  MOTHMBalMOHHBIH ~ MeHeMKMEHT.  OcoOeHHoCcTH
UCIIOJIb30BaHUsI B COBPEMEHHBIX OpraHU3alMIX.

VYnpasnenue rpynmnoit u
(hopMupoBaHEe KOMaHIbI

[onsTus: rpynma, rpynmoBoe mnoBeaeHue. CyIIHOCTb TPYMHIL:
npupona, xnaccudukanus. Ilpuamssl cozganus rpynm. Craanu
passutus rpyni. CyIniHOCTh U pasHOBUAHOCTH Tpymil. Kordopmusm
¥ HOHKOH(OPMH3M. PoJib 3THUECKHX MPUHINTIOB.

Komanger: ocobasi pasHOBHAHOCTH Tpymil. Pabowas Tpynma u
KOMaH/la: CXOACTBO M pas3nuuue. Mopenb pa3BUTHS KOMaHIBI.
VYcnoBust u ¢axkTophl 3(PQEeKTUBHOCTH TpyNHOBOW  PabOTEHI.
Tpynosast aTuka. JIugepcTBo B rpymnme.

anaBnque(:Kne
MCHCIPKMCHTC

peuieHus B

[MonsTus: npobiema, ynpasieHueckoe perieHue. CyObeKT 1 00beKT
ynpaBieH4Yeckoro peuieHus. [loHsTHe mporecca NPHHATHA
pewenns. TexHonorust mnpuHsATHA pemieHuit. OcoOGeHHOCTH
NPUHATHUS PEIICHUH Ha PA3IMYHBIX YPOBHIX HEPAPXUH YIIPABICHHS.
OCHOBHBIE CTaJIMU IPUHSATHS YIPABICHYECKOrO peueHus. Metos
BBIDAOOTKM M NPHUHATHS pemeHuid. DakTopbl, BIHAIONIME Ha
KauecTBO peHIeHHs B MEHEDKMEHTE: pOJICBBIE MO3ULUH U
CHOCOOHOCTh cyOBekTa K mepepaboTke wuH(popmarmu. Teopun
MEHEDKMEHTa JUIA PEIICHHUs CTPAaTerM4ecKHX M OINCpPaTHUBHBIX
yIpaBICHYECKHUX 3a/1ad.

10.

HNudbopmanmronHbie
MEHEKMEHTA

pecypcsl

ITonsTue ympaBneHdeckold wuHDOpManum, Kraccupukamus u
TpeOOBaHUs, TpeAbSBICHHbIE K WHQOPMAaIWH, OSTambl OOMeHa
undopmanmeir  Mudopmanms  kak  BaXHeHmmMid  pecypc
MeHe/kMeHTa.  OCHOBHBIE ~ WCTOYHMKH  HWH()OPMAIMOHHOTO
obecrieueHns MEHEDKMEHTa. MEHEHKMEHT W MOHONONUS Ha
udopmanmio. Co3naHue M Pa3BUTHE CHCTEMBI O0ECHEYeHUs
MEHE/DKMEHTa PBIHOYHOM uH(popManued. MHpopmanuoHHbIE
TEXHOJIOTHH B MEHEIDKMEHTE.

1.

D} dexTuBHOCTE MEHEIHKMEHTA

Menemkepsl Kak npogeccuoHalbHble ynpasisitomue. [loHsTtue
3¢ (GEKTUBHOTO yNPaBICHUSI OpraHU3alUel: pe3yJbTaTHBHOCTD,
3 PEeKTUBHOCTD, TPOU3BOAUTENHHOCTh. KOHTPOIIb B MEHEIIKMEHTE.
Buapl KOHTpoJisi. DTambl MPOIECca KOHTPOJSl. XapakTePUCTHKU
3 dexTrBHOrO KOHTpONSS. MHHOBamMu B KOHTpouyie. M3mepeHue
pe3ynbTaTtoB aesitenbHOCTH. Mozenb 3()(GeKTUBHON OpraHU3aIUH.
YnupaBjieHue HOBOBBEJCHHUSMHU U PA3BUTHEM TCOPUU YIPABIICHHUS.
ConmarnbpHass W 3KOHOMHYECKas J(GGCKTUBHOCTh: EIUHCTBO H
B3aMMOCBSI3b.

12.

COBpeMeHHLIe TCHACHI A

MCHCDKMCHTA

CoBpeMeHHEIC TEHAEHLINT u BOIIPOCHI MEHEHKMEHTA.
I'mobanm3anus.  OTuka. MyIbTHKYJIBTYPHBIE  YCIIOBEUCCKHE
pecypcel.  IlpenmpuHumarenscTBO.  MEHEDKMEHT B MHpPE
JJIEKTPOHHOTO OW3Heca. YTpaBlicHHE 3HAHUSMH. MEHEKMEHT
3HaHWI B oOywaromeiics opraHm3amun. BceoOmiee ympasieHue
Ka4yeCTBOM.

Conep:xanue 3aHATHI CEMHHAPCKOTO THIIA
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HaunMeHoBaHue TeM (pa3iesioB)

Tun

Conep:kaHue 3aHATHIl CEMHHAPCKOr0 THIA

1. | MeHemKMEHT Kak pecypc
OpTaHU3aIIH

Paznenenme  Tpyma  Kak ~ MCTOPHUYECKHM  TIpOILIECC
000co0neHNs, 3aKPeIJICHNs], BUAOU3MCHEHUS OTICIBHBIX
BUIOB JIEATEIFHOCTH. BHIBI M XapaKTepHUCTHKa TpyJa.
OYHKIIMOHAIEHOE pa3JelIeHHe YIPaBICHIECKOTO TpPYyAa.
OcHOBHBIE 9JIEMEHTHI mporiecca yIpaBJIeHUS.
OyYHKIIMOHANEHOE W CTPYKTypHOE (BepTHKaTbHOE U
TOPH30HTAIILHOE) pa3feiICHUE TPY/A B YIPABICHUH.

2. | TlocranoBka mnenu. IlnaHnupoBaHue
Kak (hyHKIMS MCHEIKMEHTA

[lnanupoBanue Kak (QyHKOUS MeHeKMeHTa. llenu
IUIAaHUPOBaHus. Buabl MIAHUPOBaHUSA: ONEPATUBHOE,
TaKTUYECKOE, CTpaTeruueckoe. YPOBHU ILIAHUPOBAHUS.
Mertonbl noctaHoBKM Iienel. JlepeBo 1enell. YnpaBieHue
0 LIEJSIM.

113

Muccusi opranuzauuu. Bugenuwe. Lenu. Crpareruu
pasButus. [Ipumepbl MHCCHUM M CTpaTeruu pPa3BUTHUS
coBpeMeHHbIX opranu3auuii. [loctpoenue nepesa neneu.

3. | AHanM3 BHYTpEHHEH M BHEUIHEH
cpenbl B MEHEIDKMEHTE

OcHOBHBIE 3JIEMEHTHI BHEIIHEW cpenbl. [lomuTuueckue,
SKOHOMHYECKHE, COIMOKYIbTYPHBIE M TEXHOJOTHIECKUE
(hakTOpB, MEXIyHApOIHOE OKpYyXeHHe. VI3MeHeHHS B
JeSITeTFHOCTH OpraHu3aIuen B YCIIOBHAX
HEOIPECICHHOCTH M HeCTAOMIBHOCTH BHEIITHEH CPEIBI.

113

AHanu3 W OIEHKa BHYTPEHHEH W BHEIIHEH CpPEeIbl
opranuzaiu. SWOT-ananus. II9CT-ananus.

4. | OpraHn3alMOHHBIE CTPYKTYpPHl B
CUCTEME yIpaBIEeHUSA

CrpykTypa ympaBleHMss U €€ OJJIEMEHThl, Bunsl
yIOpaBlIE€HUYECKUX TexHonoruil. Tumel ynpaBrIeHYECKHX
CTPYKTYD. MexaHucTuueckas u opraHuyeckas
OpraHU3aI[IOHHbIE CUCTEMBIL. TpanuunonHas,
JMBHU3NOHAIIBHAS. ¥ MAaTpUYHAsl CTPYKTYpBl OpraHU3aluii.
KopnopariBHas ¥ MHIMBHAYaJIMCTHYECKAsl OPraHU3aIHH.

113

AHanu3 OpraHM3allUOHHOM CTPYKTYypbl COBPEMEHHOM
opranmszanuy. OmpenencHue THNA  CTPYKTYpPBl MO
OTHOLIECHMIO K BHEUIHEN U BHYTpeHHeH cpexe. [Ipumepsl.
Omuncanne mnpenMyIIecTB M HejxocTatkoB. IlpaBa m
OOSI3aHHOCTH ~ OCHOBHBIX  JOJDKHOCTHBIX  JIAI H
MOApa3ACICHUM.

5. | KommyHnukanus B rporecce
MEHEIKMEHTa

Bunbl kommyHukanuidi. BepOanbHas W HeBepOaibHAs
KOMMYHHKALKS. KommyHMKanimoHHbI#H Trpoiiecc.
KomMmyHuKanmonHele  O0apbepbl M CIOCOOBI  UX
npeojioyieHus. 3HaueHWe oOparHoil cBs3u. Kanausl
KOMMYHHKAIMX. THUITI KOMMYHHKATHBHBIX CTPYKTYP.

6. | UenoBeueckue pecypcsl B CHCTEME
MEHEKMEHTA

Menemxepsl B opranuzauuu. CopaepxaHue Tpyna
MeHekepoB. Tumbl MeHemxepoB. Pomum MeHemxkepa.
TpeboBanuss k MeHemkepaM. OCHOBHBIE —KadyecTBa
TUYHOCTH MeHepkepa. CoBpeMeHHas! MOJICNIb MEHEDKEPa.

7. | Teopuu MOTHBAIAU " uX
HCIIOJIb30BAHNE B MEHEIIKMEHTE

CopepxaTelbHbIE TCOPHUH MOTHBAIMH. TeopHs UepapXuid
notpebHocTeit A. Macnoy. Konnenmus mortuBanuu /1.
Maxkknenanna. Teopus «aByx daxrtopoB» . Xepubdepra.
IIpoueccyanbnble Teopuu. Teopus oxunanuii B. Bpywma.
Teopusi mocraHoBku  1eneil. Teopuss  paBeHCTBa.
Konnenmus mapTHCHIaTHBHOTO YIIPaBICHUSL.

113

Hcnons3oBanue TeOopuid MOTUBALMM B JACSITEIBHOCTH
MEHeDKepa Jisl MOBBIICHUS 3QQEeKTUBHOCTH YIIPaBICHUS.

8. | Yopasnenue rpynnou u
(hopMHpOBaHNE KOMaH/IbI

XapakTepuCTUKU Tpynnsl. [pynmoBeleé NpoOLECCH U
TPyNNOBBIE  COCTOSIHMA. ['pynmoBas  CIUIOUEHHOCTb.
I'pynnoBsie HOpMBL. IloTeHIMaNbHBIE NPEUMYILECTBA U
HEJIOCTATKU palboThl B rpymme.
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9. | YopasneHueckue peleHus B|C Knaccudukanus ynpasneHdeckux mpobaeM. [IpuuuHbl
MEHEHKMEHTE BO3HHKHOBEHHS YyIpaBlIeHYeckux mpobmemM. Cpokum ux
pemenns. CrpaTermuecKkue, TaKTHYECKHE W TEKyIIue
npoOieMbl.  CTemnieHb  00S3aTENBbHOCTH  MCTIOTHECHHS,
(yHKIMOHATRHOE Ha3HaueHne. Criocob mpuHATHA U chepa
peanuzauuu. MeToapl NPUHATHS pElIeHHMH U HuX
peamm3anms.
10| MadopmanmonHbie pecypcenr | C 3HaHMS ¥ OBIT PAOOTHUKOB — TIABHBIN HH()OPMAITMOHHBIN
MEHEKMEHTA pecypc opraHuzaiuu. ApXuBbl HHPOPMALIUU - OCHOBBI UX
OpraHM3alM{ ¥ UCIIOJIb30BAHHS B MEHE/DKMEHTE.
113 HcToyHnKkH, OpraHu3anus CUCTEMBI ITOJTyUCHHsI, IepeIadn
W UCIOJIb30BaHMS HAyYHO-TCXHUYCCKOW HH(GOpMAIMK B
MEHEKMEHTE. Opranuszauus nH(pOpPMaMOHHOTO
B3aUMOJICHCTBUSI CO CTEHKXOJAEPAMH.
11| DddexTHBHOCTS MEHEIKMEHTA C ®daxTopbl, BIMAONINE HAa ycnex opranu3auuu. OueHka u
nu3Mepenust 3¢¢dexTuBHOCTH ynpasieHus. DddexTuBHOE
yOpaBI€HHE OpraHW3alMsAMHU. 3agadll MEHEIKEpOB II0
obecrieueHn0 3(HGEKTUBHONW OMEpaTUBHOW AESITEIHLHOCTH
OpraHm3aIii. 3aJa4d MEHEIKepoB MO 3(hdeKTHBHOMY
CTpaTETHUECKOMY Pa3BUTHIO OpraHu3anueit
12| CoBpemeHHBIE teHaeHnuu | C TeHaeHINN COBPEMEHHOTO YTpaBleHUs, (OpMHUpYyEMbIC
MEHEHKMEHTa MOJ  BIWSHHEM  HWHHOBAIMOHHOTO  pa3BUTHSA |
9KOHOMHYECKMX YCJIOBHH. YIIpaBleHHE KadeCTBOM.
MHHOBaIMOHHBI MEHEIKMEHT, KaK COBpeMeHHas (opma
MeHekMeHTa. [Ipodeccnonanuzanust ynpasiaeHusl.
113 MeHemKMEHT, OCHOBAHHBIN Ha OOIIMX [IEHHOCTIX. AHAIU3
o0IIMX KOPIOpaTUBHBIX IeHHocTeld. Hammune ocoboii
JUCHHUIUIMHBL TPYyJld, OCHOBAHHOW Ha OOIIMHHOCTH |
B3aUMOIIOMOIIIH.
Conep:kaHue caMOCTOSITEIbLHOH PadoThI
No Copep:xaHue caMOCTOATEIbHOH PadoThI
u/n HaumeHoBaHue TeM (pa3aesoB)
1. | MenemxmMeHT KaK pecypc | Paznenenne Tpyna B OpraHu3aldd 10 KOJIMYECTBEHHOMY |
OpraHu3aIuH KayeCTBEHHOMY Ipu3HaKaM. PasnencHue u koomepanus Tpyaa Ha
NPEANPUSITHN, MX 3HAUYCHHE C HKOHOMHYECKOH M COIMaIbHOMN
CTOpOH, (aKTOphl, BIMSIONIME HA HUX. [eXHOJIOTHYecKas,
(byHKIMOHATBHAS (DOPMBI M TEXHOJIOTHYECKAas, IKOHOMHUYECKAS,
NCHX0(HU3HOJIOTHYECKas, COLMAIbHAS IPAaHMIIBI pa3AeIeHHs TPy la.
2. | IlocranoBka nenu. [lnanupoBanme | Crparermueckue OM3HEC- SIMHMIBI U CTPATETHH OU3HEC — YPOBHSI.
KaK (DyHKIFSI MEHEeHKMEHTa Pomb KOHKYpPEeHTHOTO TIpeMMyIecTBa B CTpaTerusx Ow3Heca.
BnusHue  nuHaMUYHOW W HEONpENENeHHOW  cpeAbl  Ha
OPTaHU3AIIMOHHYIO CTPATETHIO.
3. | AHanu3 BHyTpeHHeH W BHemiHe# | [IogBHKHOCTH M HEONpPENEICHHOCTh BHENTHEeH cpemsl. Merox U.
Ccpenbl B MEHEIDKMEHTE Ancodda. CriocoObl paboThl MEHEDKEpa ¢ CUTyaluel B YCIOBHSIX
BBICOKOM  HeompezaeneHHoctu. [Ipaswino Ilaperro. Ilpuemsbl
pedIeKcum.
4. | Opranm3aunoHHBIe CTPYKTYpHl B | CyOIHOCTH CTPYKTYpPHOTO TOAXOJAa K OPTaHU3AI M METOIBI
cUcTeMe yIpaBJICHHs NOCTPOCHHMSI OPTraHU3aILIMOHHBIX CTPYKTYP Ha COBPEMEHHOM JTalle.
5. | KommyHukanms B npouecce | Bo3aMO)KHOCTH COBpeMEHHBIX MH(MOPMAIMOHHBIX TEXHOJIOTHH IS
MEHEKMEHTa TOBBIIICHUS 3¢ dhexTuBHOCTH KOMMYHUKAI[HH. Poib
UH(POPMAUOHHBIX TEXHOJIOTHIA B YOPaBICHYCCKIX
KOMMYHHUKAIMSIX. BOMNpockl KOMMYHHKAallMd B  IJ00aJbHBIX
OpraHu3aIusIX. DKCIUTUIMTHAS ¥ UMIUTUIMTHAS KOMMYHHKALHUS.
6. | Yenoseueckue pecypcol B cucteme | OcoOeHHOCTH pPabOThl COBPEMEHHOTO MeHemxkepa. PoleBble

MCHCPKMCHTA

YCTaHOBKHM yIpaBIICHYECKOro mepcoHana mo [. MuHnoepry.
OcHoBHBIE HaBBIKH yripaByieHus no P. Kairy.
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7. | Teopum  motuBamuu U uX | CIOKHOCTb MOCTPOCHMS KOMIUIEKCHOM TEOpUUM MOTHBAIUM.
HCTIOJIb30BaHUE B MEHEKMEHTE CoBpeMeHHbIE TPOOIIEMBI MOTHBAIIMH COTPYIHUKOB OPTaHU3AIUH.
MoTuBaIus ¢ y4eToM KyJbTYPHBIX pPa3IHuni.
8. | Yopasnenue rpyNInon 1 | MopanbHO-TICHXOJIOTHYECKass aTMocdepa W MPOU3BOIUTEIBHOCTh
(hopMHpOBaHHE KOMAH/IBI Tpyaa. CtumynupoBaHue Tpyaa. JIeHpru Kak CTUMYJI IOBEICHUSI.
9. | YmopaBnenueckne  pemenns B | [IpoOmema mpuBiiedeHHs paOOTHHKOB K NMPHHATHIO PEIICHHS Kak
MEHEKMEHTE CPenCTBO TIOBBIIICHIS Pe3yIBTaTHBHOCTH YIpaBJICHUS.
VcnonaHseMOoCTh penIeHus KaK MOKa3aTellb YIIPaBIseMOCTH
10. | MadopmarmonHbIe pecypcel | CoBpeMeHHBIE WH(OPMAIMOHHBIE PECYPCHI. Oo6mue
MEHEKMEHTa XapaKTePUCTUKH TEHACHINH HWHTEIUIEKTyalN3alliii COBPEMEHHOTO
MeHemkMenTa. "KactoMuzanusa" COBpPEMEHHOTO MEHEIKMEHTA.
"Buptyanuzanus" cOBpeMEHOro MEHeKMEHTA.
11.| DddexTrBHOCTS MEHEIKMEHTA D¢ PEeKTUBHOCTh  COLMAIBHO-)KOHOMHUYECKOH  CHCTEMBI U
3¢ pekTuBHOCTH MeHeKMEHTa. CocTaB 3aTpaT Ha OpraHU3alMOHHO-
YIPaBJIEHYECKYIO JESTEIbHOCTh U (DAKTOPBI, €ro OIpeJessIolIHe.
HampaBnenuss u myTH SKOHOMHM 3aTpaT Ha OpraHU3allMOHHO-
YIPaBIEHYECKYIO 1€ TENbHOCTD.
12.| CoBpemeHHEBIE TeHneHuuy | PazButne BHaoB oOyueHus, nepeoOydeHHs M NpodecCHOHaNbHON
MEHEKMEHTa MEPENOATOTOBKA  MEHEKEPOB. HayuyHo-MHTEIIEeK Ty aIbHBIN
MOTEHIIMAT MEHEKMEHTa XapaKTepPUCTHUKH OpTaHW3allMOHHON
KyJnbTypsl. HarmonaneHeie (akTOpBI B KOPIIOPATUBHOHN KYJIBTYPE.

3. OueHoyHble MaTepUaJbl [JIsi TNPOBEAEHHUS TEKYIIero KOHTPOJS YyCHeBaeMOCTH U
MPOMEKYTOYHOM aTTEeCTAMU O0YYAOIIMXCS MO TUCHUIINHE (MOYJII0)

[To aucuurmumHe (MOIYJIO) MPEAyCMOTPEHBI CIEAYIONIME BUABI KOHTPOJII KadecTBa
OCBOEGHHUS:
TEKYIIHI KOHTPOJIb YCIEBAEMOCTH;

MIPOMEKYTOYHASI aTTECTAIMS O0YJAFOITUXCSI IO TUCITUTIINHE (MOIYJIIO).

3.1. OueHoYHBbIe MaTepUAJbl IS NPOBEAeHUS] TeKyIlell aTrecTaluu MO JAUCHHUILIMHE

(MoayJ110)
Ne KoHTponupyemble Tembl (pasgenbi) HanmeHoBaHue oueHOYHoro
n/n cpeacTea
1. MeHegXMeHT Kak pecypc opraHuM3aumu YcTHbIW onpoc. WccnepoBaTenbCKuia
npoekT (pedepar)
2. NoctaHoBKa uenu. [lnaHMpoBaHWe Kak ¢yHKUMA YCTHbIM onpoc. UccnepoBaTenbCKui
MeHeaKMeHTa npoekT (pedepar).
3. AHanuM3 BHYTpeHHeM W  BHewHel cpedbl B YCTHbIM onpoc. UccnepoBatenbckuii
MeHeaKMeHTe npoekT (pedepar)
4. OpraHu3auMOoHHbIe CTPYKTYpPbl B CUCTEME YpPaBAeHMA  YCTHbIN onpoc. Keicbl. MuHu-Tect
5.  KommyHMKauma B npouecce meHeaKMeHTa YcTHbIM onpoc. UccnenoBaTenbcKkui
npoekT (pedepar)
6. YenoBeuyecKkue pecypcbl B CUCTEME MEHEAKMEHTA YcTHbIN onpoc. Ke#col.
7. Teopum MOTMBAUMM WU  UX WUCNONb30BaHME B YCTHbIN onpoc. MUHM-TecT.
MeHeaXMeHTe
8. YnpasneHue rpynnon u GopmmpoBaHne KOMaHAbI YcTHbIN onpoc. Keicol.
9. YnpaBneH4YecKue pelleHnna B MEHEAKMEHTE YcTHbIN onpoc. Keicol.
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10. NHbopmaunoHHbIE pecypcbl MEHEAXKMEHTA YcTHbIN onpoc. Keicobl.

11. 3¢dPeKTMBHOCTb MEHEAKMEHTA

YcTHbIW onpoc. Wccneposatenbckuii
npoekT (pedepar)

12. CoBpemeHHble TEHAEHUMN MEHEAXKMEHTA YcTHbIN onpoc. KoHTponbHana paboTa.

3.1.1 TunoBbie KOHTPOJIbHbIE 32JaHUS WJIH MHbIE MATEPHUAJIbI, HEO0OX0AUMBbIE JJIs1 OLeHKH
3HAHWH, yMEHNH, HABBIKOB M (MJIH) ONBITA JAeATeJbHOCTH B Npolecce TeKYIero KOHTPOJIs

ycneBaeMoCTH
YcrHBI onipoc
Ne KonTtponnpyemsie Tembl | Bonpocsl k onpocy
n/n_| (pa3neiibl)
1. | MenemxmeHT Kak pecype | 1. Pasnenenne  Tpyma  Kak =~ MCTOpPHYECKMH  mpoliecc
OpraHu3aIuu 000cO0NIeHNs, 3aKPEIUICHHS, BUIOM3MEHEHUsI OTACIBHBIX BHJIOB

JCATCIBHOCTH.

2. Bunas! 1 xapakTepucTHKa TpyAa.

3. OYHKINOHAIBHOE Pa3/ielieHne YIIPaBICHIECKOTO Tpy/Ia.

4, OCHOBHBIE 3JIEMEHTHI MIpoIiecca YIPaBICHHUS.

5. DyHKIIMOHATIFHOE W CTPYKTypHOE (BEpTHUKalbHOE U

TOPM30HTAIBFHOE) pa3feicHre TPY/Ia B YIPABICHUH.

2. | TlocranoBka nenwn. [ImanupoBanue
KaK (DYHKIMSI MCHEIKMCHTA

1. [TnanmpoBanre Kak GyHKIHS MEHEHKMEHTA.

1. Ienu nnaHupoBaHus.
2. Bugsl  mmaHupoBaHMS:  OHNEpaTHBHOE,  TaKTUYECKOE,
CTpaTeruuecKoe.

ypOBHI/I TJIaHUPOBAHUS.
MeTo bl MOCTaHOBKU ueneﬁ.

3. | AHanu3 BHYTpPCHHEHW W BHEITHEH
Cpensl B MCHEIDKMEHTE

OCHOBHBIE 3JIEMEHTHI BHEIITHEH CPEJIbL.
[MomuTHyeckne, HKOHOMHYECCKHE, COIUOKYIbTYpHBIE |
TEXHOJIOTHYECKHE (PaKTOPBI, MEXKIYHAPOIHOE OKPYKEHHE.

3.
4.
5. JepeBo neneil. YnpapiaeHue 1o Hessm.
1.
2.

3. V3MeHeHHs B AEATENBHOCTH OpPTraHM3AIled B YCIOBUAX
HEOIPECIICHHOCTH M HeCTAOMIBHOCTH BHEIITHEH CPEIpI.
4. | OpraHu3aiioHHbIE CTPYKTYpHI B | 1. CTpyKTypa YIpaBJICHUS U €€ dJICMEHTHI,
CHCTEME YIPaBICHUSA 2. Buas! ynpaBieHIecKUX TEXHOJOTHHA. THIIBI yIIpaBIeHIECKUX
CTPYKTYP.
3. MexanucTuieckass H OpraHMYecKas OpraHU3allMOHHEBIC
CHCTEMBI.
4. TpaauuuoHHas, TUBU3UOHAIBHAS ¥ MATPUYHAS CTPYKTYPHI
opraHu3anuil.
5. KopropaTuBHas ¥ MHAMBHYaJHCTUYCCKAs OPTaHH3AIHH.
5. | Kommynukanus B mpomecce | 1. Buas! koMMyHHKaLH.
MEHEDKMEHTa 2. BepbanbHast u HeBepOaTbHass KOMMYHHUKAIIHS.
3. KoMMyHuKalmoHHbIH npouecc.
4, KoMMyHuKammoHHbIe 6apbephl U CIOCOOBI HX MPEOI0ICHUS.
5. 3HadeHue 0OpaTHOH CBSA3M.
6. Kananbl KOMMyHUKaITUH.
7. Turbl KOMMYHUKATUBHBIX CTPYKTYP.
6. | Yenoseueckue pecypchl B cucreme | 1. MeHepKepsl B OpraHu3aiuy.
MEHEJKMEHTA 2. ConepxaHue Tpya MEHEIKEPOB.
3. Tunsl MeHe1KepoB.
4. Ponu menemxepa.
3. TpeboBanus K MEHEKEPaM.
6. OCHOBHBIE KauecTBa JIMYHOCTH MEHEDKEpa.
7. CoBpeMeHHasE MOJIeNIb MEHEIDKEPA.
7. | Teopun  motuBamuu W ux | 1. CopepikaTesIbHbIE TEOPHH MOTHBAITHH.
HCTIOJIH30BAHNE B MEHEKMEHTE 2. Teopus nepapxuii norpedHocTe A. Macoy.
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3. Konnenmus motuBanuu J{. Makknenanaa.
4, Teopus «aByx hakropoB» @. Xepubepra.
5. IIpouieccyanbHbie TEOPHUH.
6. Teopus oxunanuii B. Bpyma.
7. Teopust TOCTAaHOBKY LIETIEH.
8. Teopwus paBeHCTBaA.
9. KoHmennus mapTHCHIATHBHOTO YIIPABICHHS.
8. | Yopasnenue TPYNIon u|l. XapaKTepUCTUKHU TPYIIIIHI.
(hopMHpOBaHUE KOMaH/IbI 2. I'pynmoBble mpouecchl U rpynioBbIe COCTOSHUSL.
3. I'pynmnoBast CrI04e€HHOCTb.
4. I'pynnoBsie HOPMEL.
5. [loreHuumanbpHpIe MPEUMYILECTBA M HEAOCTATKH pabOoTHl B
rpymnme.
9. | YnpaBnenyeckne pemenus B | 1. Krnaccudukanus ynpaBieHUECKHX TpooieM.
MEHEKMEHTE 2. [TpuunHBEI BO3HMKHOBEHHS  YNPABICHYECKUX IMPOOJIEM.
Cpoxu uX pemeHus.
3. Crparerndeckue, TAKTHIECKHE U TeKyIIHe TPOOIEMBI.
4. CreneHb 0053aTENFHOCTH WCIIONHEHHS, (YHKIHOHATBHOE
Ha3Ha4YCHHE.
5. Crioco6 puHATHS U cdepa pearn3ariim.
6. MeToabl IPUHATUS PELISHUH U UX peanu3anus.
10. | MadopmanronHsie pecypcesl | 1. 3HaHMS ¥ ONBIT pAOOTHUKOB — TJIaBHBIH MH(MOPMAIIMOHHBIN
MEHEKMEHTa pecypc OpraHu3aIuH.
2. ApxuBbl MH(GOPMALMM - OCHOBBI MX OpraHu3alMd u
MCIIOJIb30BAaHMSI B MEHEJDKMEHTE.
11.| DddexTrBHOCTS MEHEIKMEHTA 1. ®DakTOPHI, BIMSIONUE HA YCIEX OPraHU3alMH.
2. OreHka 1 u3MepeHust 3pPEeKTUBHOCTH yIPABICHUSL.
3. D dexTrBHOE yIpaBlieHNE OpraHU3aLUsIMU.
4, 3amaun  MeHeKepoB 1Mo obecmedeHuto  d((HEeKTUBHON
OTIEPAaTHBHOM JIESITENbHOCTH OPTraHU3aIHH.
5. 3amaun MeHeKEpoB MO 3(G(HEKTHBHOMY CTPATETHIECKOMY
pPa3BUTHIO OpraHHU3alUeH
12. | CoBpemeHHbIE TeHaeHIuH | 1. TeHaeHIMN COBPEMEHHOTO YIpPaBICHHs, JOPMHUPYEMBIE IO
MCHEIKMEHTa BIIMSTHEM MHHOBAIIMOHHOTO Pa3BUTHUS X SKOHOMHYIECKUX YCIOBHH.
2. YmpaiieHHe Ka4eCTBOM.
3. VIHHOBalIMOHHBIM MEHEKMEHT, Kak COBpPEeMEeHHas (opma
MEHEKMEHTA.
4. [Mpodeccronanuzanys ynpaBJIeHHsI.

Keiichl (cuTyanuu 4 3aa4u € 32IaHHbIMHU YCJIOBUSIMH)

Tema 4. Opranu3anuoOHHbIE CTPYKTYPHI B CHCTEMe YIPABJIEHUS

1. llItTaGHas opraHU3alMOHHAsA CTPYKTypa — €€ OCOOEHHOCTBIO SIBIISIETCS BbIAEJICHUE BCEX WIIU
OonbpIIMHCTBA (DYHKIIMOHAIBLHBIX 3BEHBEB B ITa0 C COOCTBEHHBIM PYKOBOJCTBOM — 3BEHOM
GbyHKIIMOHATBHO-THHEWHOTO THMa. [loTHOMOYMS 3TOT0 3BE€Ha, KaK MPaBUJI0, OTPAHUYEHBI TOJIBKO
YCIIOBUSIMU ~ yIpaBlieHUS (DYHKIIMOHAIBHBIMU 3BEHBSIMH, HO HE paCHpOCTPaHSIOTCS Ha
HUKECTOSIINE JTMHEHHbIC 3BEHBS.

Ora cucTeMa MEHEDKMEHTa yJadyHO OpPUEHTHpPOBAaHA HA PEIICHHE KOMIUIEKCHBIX MPOOIeM,
COTJIaCOBaHUE PEHICHUI MHOTO(QYHKIIMOHAIBHOIO THIA, OJArONPUSITHYIO OPraHU3aluio paboTh
(GYHKIMOHATBHBIX 3BeHbeB. Ho mpu  yBenmumuuBaommxcs o0ObeMax —(yHKIMOHAJIBHOU
NEeSATENIbHOCTH W TpPH PACIIMPEHUH MAacIITabOB YyIpaBlieHUs IITa0bl MOTYT BbIpacTaTh B
napauieTbHYI0 CTPYKTYPY U, TEM CaMbIM, BOSHHKAET OMACHOCTh MOTEPU HEOOXOIMMBIX CBS3Ei
(GYHKIIMOHATLHOTO W JIMHEHHOTO OJIOKOB OPraHM3allMOHHOW CTPYKTyphl. B 3Toil cucreme
BBOJISITCS 3B€HbSI INHEHHO-(DYHKIIMOHAIBHOTO TUMA (3aMECTHTENU PYKOBOAHUTENS MO KOMIUICKCY
GbyHKIMIA), ¥ TI0 3TUM OJ10KaM TTpoBoauTCes quddepennmanus GyHKIIMOHATBHBIX 3BEHBEB.
Onpenennute MperMyIeCTBa U HEAOCTATKU JAHHOU CTPYKTYPBHI.
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2. MatpuuHas opraHu3alioHHas CTPYKTypa- €€ 0COOEHHOCTh 3aKitouaeTcs: B fuddhepeHuanum
CBsi3el JMMHEWHOW M (YHKIMOHAIBHOW MOMYMHEHHOCTH, YTO JAEJAaeT CTPYKTYpYy aJanTHBHOH K
M3MEHEHHUSAM OKpY Kalollei cpesbl, TMOKOIl B MCIONb30BaHUH MOTEHIMANa TPodhecCHoHaTu3Ma U
BO BPEMEHHOM OpraHu3aiuy ee GyHKIHOHUPOBAHUSI.

Matpuunsie OC umeroT 60bI110€ pacCIpOCTpPaHEHUE B YIPABICHUN COBPEMEHHBIMHU KPYIHBIMU
dupmMamu, 0cOOEHHO TPaHCHAIIMOHATLHBIMU

Onpenennure NpeuMyIIeCTBa U HEAOCTATKHU TaHHOM CTPYKTYPBI.

Tema 6. YestoBeueckne pecypchbl B CHCTeMe MEHEIXKMEHTA

HeoxxunanHo 17151 BCEro KOJUIEKTUBA BAC HA3HAYAIOT PYKOBOAMUTENIEM OTIENA, XOTS BCE 0OXKUAAIN
Ha3HAYEHUS JAPYroro 4YelioBeKa, SBIIAIONIETocs HepOpMaibHBIM JHIepoM. B KoulekTuBe
HaKaJIMiIacb 00cTaHOBKa. Baim neificTBusL.

1. BBISICHUTDB, KTO SIBJSIETCS CAMBIMU SIPKHUMH NMPOTUBHUKAMM Bamieil kanauaatypsl. Cyxo,
oQUIMaTbHO BBI3BaTh UX Ha Oeceqy M TOHOM, HETEPIALIUM BO3PAXKEHHM, WU3TI0KUTh
yCcIoBHUA WX JanbHeimeid paboTel Ha cBoeM MecTe. B ciywyae mpoTtuBoaencTBUS
IIPUHUMATh CaMBbI€ )KECTKUE aJMUHUCTPATUBHBIE MEPBI.

2. TlocTtaparbcst HAUTH OOIIMI SA3BIK ¢ KOJUICKTUBOM, CTUMYJIUPOBAThH €r0 MOJIOKHUTEIHHBIC
HMOILIMH, HANPUMEpP, YCTPOUTDH MOE3AKY 3a TOPOJ, II€ B HENPUHYXKAECHHONH 0OCTaHOBKE
00CyIUTh MOJIOKEHHE B KOJUIEKTHBE M IMOCTapaThCs MPHUBIEYb COTPYJHUKOB Ha CBOIO
CTOpOHY.

3. IlpuBnekarh KOJUIEKTUB K (OPMYIUPOBKE IeJIed M BHIPAOOTKE PEHICHUM, KACAIOIIUXCS
pa3paboTKu IIOY-TIPOrpaMM M OpraHu3aluu ractposieil aptucroB. llpum mnepBoit
BO3MOXXHOCTH MPOJBUTATh MOJYUHEHHBIX IO CIYXEOHOH JIECTHHIIE, Yallle NMPOBOIUTH
COBEILIAHUS B KOJUIEKTUBE, AEJIETUPOBATh IOAUYNHEHHBIM JOTIOJHUTEIbHBIE TTOTHOMOYHMSL.

4. IlycTuTh CUTyalMIO Ha CaMOTEK, HE MPUHUMATh OJIM3KO K CEpAIly BCE BBIMAIbI U YKOJIbI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAJIEATHCS, YTO 0OCTAHOBKA HOPMAIIU3YETCs cama
co00Iii.

Bre16op WMHAMBHIYyaTbHOTO CTHJIS PYKOBOJCTBA KOJUIEKTUBOM SBIISICTCS OAHON M3 HauOomee
BOKHBIX 3a7ad I MeHemkepa. Bompoc: Kakol cTwiib pyKOBOACTBA, IO BallleMy MHEHHUIO,
SIBJISIETCS. HAWTYUYIITM ?

a) HeBmemaTenbcTBO: HU3KHIM ypOBEeHb 3a00THI O MPOU3BOJICTBE M JIOIAX. PykoBonuTenb He
PYKOBOJIUT, MHOTO JiefiaeT caM. PykoBoauTenb 100MBaeTC MUHUMAIIBHBIX PE3YIbTaTOB, KOTOPBIX
JIOCTATOYHO TOJIBKO ISl TOTO, YTOOBI COXPAaHUTh CBOIO JOJIKHOCTh B OpraHU3aI[1H.

6) Ternast koMnaHus: BEICOKUN YPOBEHB 3a00ThI 0 JtoasX. CTpeMieHne K

YCTaHOBJICHUIO APY>KECKUX OTHOLICHUM, MPUATHON aTMocdepsl u yao6Horo Temia padoTsl. [1pu
3TOM PYKOBOJUTEIIS HE UHTEPECYIOT, OyIyT JH JOCTUTHYTHI

KOHKPETHBIE U YCTOWYUBBIE PE3YJIbTATHI.

B) 3ajava: BHHMMAaHME pPYKOBOAMTEIS IOJHOCTBIO COCPEJOTOYEHO Ha IPOU3BOJCTBE.
YenoseueckoMy ¢dakTopy 100 BOOOIIE HE YACISICTCS BHUMAaHUE, THO0 yAETIsAeTC S KpaitHe Malio.
r) 3oy0Tasg cepeirHa: PYKOBOAUTENb CTapaeTcsi B CBOMX JEMCTBHMSX B JOCTaTOYHOH CTENEHU
couYeTaTh KaKk OPUEHTALMIO HA MHTEPECHI YEIOBEKA, TaK U Ha BBINOJHEHUE 3a/1a4i. PykoBoaurens
He TpeOyeT CIUIIKOM MHOTO OT COTPYIHHUKOB, HO U HE MOITYyCTUTEIIbCTBYET.

n) Komanna: pykoBoauTENb MOTHOCTHIO MOTJIOUIEH CTPEMIIEHUEM K JOCTUKEHHIO ONTUMAIbHOTO
COCIMHEHUS] HHTEPECOB Yepe3 BHUMAHUE U K IIPOU3BOJICTBY, H K JIIosM. O01mue 00s13aTenbCTRa,
KOTOpBIe OepyT Ha ceOs COTPYIHUKHU MO JTOCTHKEHUIO 1IeJIel OpraHu3alii, BeIyT K JOBEPUIO U
YBa)XEHHIO BO B3aMMOOTHOUIEHMSIX.

Tema 8. Ynpasyienue rpynnoi u ¢popmMupoBanne KOMaH/AbI

Bbl aupekTop pekinaMHOrO areHTCTBa. Bamm nmogumHEeHHbIE — SKCTPACIIELUAIUCThI, JTOCTUTIIHNE
BBICOKOM KBaNu(UKAlUKA, OTBETCTBEHHbIE, WHUIMATHUBHBIE PAOOTHUKH, TBOPUYECKHUE JIIOAM,
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Kenaronue U ymeroniue 3¢ hekTuBHO padoTaTh. Beibepure
CTHWJIb YIIPaBIICHUS B JaHHOU opranu3anuu. OTBET:
a) cTaBbTe IPOOIIEMy, IPOSICHSMTE LENH U AJOCTUTATEe COIacus MO OTHOLICHUIO K HUM;
0) mpemoctaBbTe HEOOXOMUMBIC TMpaBa, MOJHOMOYHUS COTPYIHHUKY JUIsI CaMOCTOSITEIBHOTO
pertieHus mpooIeMbl;
B) n30eraiiTe BMEIIATEIHCTBA B JIENa;
I) caMOympaBiIeHHE U CaMOKOHTPOIIb Y COTPYAHHMKOB; 1) €CIIM Bac MPOCHT, OKa3bIBaiiTe
MOJIIEPKKY;
€) Cepbe3HO pearupyuTe Ha MPOCHOBI;
’K) BO3HATPAXKIANTE TBOPUECKUE PEUICHUS MPOoOIeM
Tema 9. YnpaBiieHYecKHe pellieHUs1 B MEHeIKMeHTe
B TIAO «Bwimnentpeiy», 3aHUMAIOIIEMCS MPOU3BOJACTBOM KOMIUIEKTYIOUIUX W3ACIUNA IS
POCCHUICKMX KOMITaHHM, paboTalmmux B CUCTEME KOMMyHUKamuii, B 2019 1. cioxunachk
KPUTHYECKAsi CUTYalus: TPOAYKIMS HEe HAXOAMUJIA JOCTATOYHOTO COBITA, Ha CKJIaaX CKOMUJIOCH
3HAYUTENIbHOE KOJMYECTBO HEPEaJM30BaHHBIX HM3JENUNA. DTO TMOBJIEKIO 32 COOOM CHIKEHHE
00BEMOB BBIPYUKH OT pealiu3alliy MPOTyKIUHN, POCT KPEIUTOPCKOM 3a10/keHHOCTH. [lepedou ¢
BBHITNIATOW 3apa0OTHOM TJIAThI BBI3BAM POCT TEKY4YECTH KaapoB. KOHKYpeHTOCIOCOOHOCTH
npennpusaTis Oblia MoJ OOJBIIMM BOMPOCOM. YUpEIUTENU NPEANpPUATHS ObUTH BBIHYKICHBI
BIJIOTHYIO 3aHSTHCS CIIOKHBILCHCS HA MPEANPUATHN cUTyaluu. KakoBbl BOZMOXKHBIE NEHCTBUS
yupeauTenein?
HenaBHo Ha3HAYEHHBIN PYKOBOAMTENh YTIPABICHUS JIeNAapTaMEHTa MO TYPU3MY, IIOJTyYHUB OTUET
OJIHOTO W3 PYKOBOAMTEJEH OTHerda pa3BUTHUS COIMOKYJIBTYPHBIX IPOTPaMM, IPU3HAN €ro
HEKAYECTBEHHO C/ICTTaHHBIM.
Bri6epute u 000cHYlTEe HanboJee parmoOHATbHBIA BAPUAHT PEIICHUS:
1. IIpuHATH OTYET TAaKUM, KAKOW OH €CTb.
2. BepHyTb Ha 10pabOTKY, CTPOTO yKa3aB Ha HEJOIyCTUMOCTh MOI0OHOTO.
3. Jlath Ha mOpaOOTKYy OTHENbHBIC MyHKTHI OTYETa Yepe3 T'OJIOBY HAYaIbHUKA OJHOMY W3
COTPYJIHUKOB, CKa3aB, UTO ATO MEJIKHE 3aMEYaHHUsI, 1 OH HE XOTeJl Obl OTPHIBATh OT Pa0OThHI
HAYaJbHUKA OTENA.
4. YcrpouTh 00CYXICHHE OTYETA B OT/IENE, YTOOBI 0OpaTUTh BHUMAaHHE paOOTHUKOB
Ha WX HEZOOPOCOBECTHOCTh, B KOHIIC TOIMPOCHUB HAYaIbHHKA OTHAENAa OBITH CTPOKE K
MOTYMHEHHBIM.
Tema 10. UndopmanuonHbie pecypcbl MeHEIKMEHTa
B cooTBeTcTBUM ¢ 001IeIpUHATHIM BhIpaxkeHneM «KTo Bianeer nndopmanueii, TOT BlajeeT BceM
MUpOM» UH(POPMAIMOHHOE 00eCleYeHHe OTKPBIBACT PsJ BO3MOXKHOCTEH I OpraHU3alluu.
HazoBute BO3MOXHOCTH HHGOPMAIIMOHHOTO OOECIeueHus, KOTOphIE CIeayeT HEoOXO0IUMO
UCII0JIb30BaTh B MEPBYIO O4Yepe/b?

® JIOCTIDKEHUE KOHKYPEHTHBIX MPEUMYIIECTB KOMIaHUH;
CHI)KECHHE (DMHAHCOBBIX PUCKOB U OMACHOCTEH I UMHUIKAa KOMITAaHUY;
orpezieNieHue OTHOILIEHUS TOTpeduTesell K ToBapaM U yciiyraM KOMIaHUH;
aHAJIU3 COCTOSIHUS BHEUIHEH cpeibl;
KOOpJMHALIMS peaii3aliy CTPATErui KOMITAHUH;
OLICHKA PHIHOYHOM AESITeTbHOCTH KOMIIaHUH;
MOJly4eHUEe TOJACPX KA PYKOBOJACTBA TMpPH MPUHATUU  PEUICHHH; IOBBIIICHUE
3¢ (HEKTUBHOCTH IEATETHHOCTH KOMITAHHH.
HccaenoBarenbcknii npoekt (pedepar)

1. DyHKIMU ¥ OCHOBHBIC IPUHIIUIIBI YIIPABICHYECKOU JEATEIIEHOCTH.

e
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10.
. KoMMyHuKaius B opranusanuy, peryJinpoBaHie KOMMYHHKAaTUBHBIX MPOLIECCOB.
12.
13.

14.

15

17.
18.

19.

20.
21.

22.
23.

24.

25.
26.
27.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

OTBETCTBEHHOCTh YIPABJICHUS: STHYSCKHIE TPUHITUTIBI.

[Toaxo1bl aMepUKaHIIEB K TEOPUH YIIPABICHHUS.

OTeuecTBEHHBIC TIOIXO/IBI K OCYIIECTBICHUIO YIIPABICHHUS.

Hcropus MeHeIKMEHTA B JIMIAX: OCHOBHBIC JACSTEIN, UX UJICH.

Turb MEHEKEPOB, PO UX NEATETLHOCTH Ha TPEATIPHUITHH.
CoBpeMeHHBIH YIIpaBICHEIl: KaK OLIEHUTh ero 3pPeKTUBHOCTH?
Pe3ynbTaTHBHOCTP JESITENBPHOCTH MEHEIKEepa Ha TIPEATPUSITHH.
[IpousBocTBO, Opranu3als, Kak CuCTeMa, KOTOPOl MOXKHO yTPaBIISTh.
MoTuBanus mepcoHasa Kak OCHOBHAS 3a/1a4a MEHeKepa Ha IPEAPUSITHH.

Baxneiiie TaKTUKU MEpEroBOpHOro rmponecca. PakTopbl, BIMUSIONIME HA MCXOJ
IIEPETOBOPOB, U YIIPABICHUE UMU.

Benymue crpaterun COBpEMEHHOrO MEPETOBOPHOrO Ipolecca. Msrkue, >KecTKue u
MMPUHIHUITHAIBHBIC IICPETOBOPHI.

BepTukanbHble 1 HHTEpaKTUBHBIE (TOPU30HTAIbHBIE) KOMMYHUKAIIMY B OpraHU3aIUsIX.

. Bunipl opranu3annoHHbIX KOMMYHUKAUK Ha PEANPUATHSIX chephl Typu3Ma.
16.

Bo3MoxkHOCTB, HEOOXOAMMOCTh M TIPOOIEMaTHKa KOMMYHHKAITMOHHOTO MEHEKMEHTA B
Kpu3ucHBIX cutyarusax (KMK).

I"apBapackas mkosna 3¢ (peKTUBHBIX TIEPErOBOPOB.

['pynma KpU3UCHBIX KOMMYHUKALUN U IPUHLIUIIBI €€ KOMIUJIEKTOBaHHMSI, OCHOBHBIE C(Eepbl
JeATEIbHOCTH.

['pynmoBeie GOpMBbI AETOBBIX IEPETOBOPOB. METOAbI KOJUIEKTUBHOTO PUHATHUS PEILICHUH.
KomnnexktuBHbIe IBYyXCTOPOHHHE JI€TIOBBIE TEperoBopkl. Juckyccus.

HenoBas puropuka. Oco6eHHOCTH 0(UIIHATIEHO-IETIOBOTO OOIIECHUS.

3aKoHBI COBpeMEHHOH oOmiel putopuku. CTpaTeruu peyeBOro nomeneHus. Putopuka
CIELNATIMCTA COLMAIBHO-KYIbTYPHOU AEATEIBHOCTH.

KOMMYHUKATUBHBIE CTEPEOTHUIIBI 1 KOMMYHUKATHUBHOE TBOPYECTBO.

KomMMyHUKalIMOHHBI MEHEIKMEHT B CHCTEME BHEIIIHUX CBSI3€H rOCY1apCTBEHHOW BIIACTH
Y OpraHOB YNPABJICHUS.

KoMMyHUKAITMOHHBIM MEHEKMEHT B colMainbHOM chepe. ConuanibHbie KOMMYHUKAIIHH,
JIOBEPUTEIIbHbIE KOMMYHHUKAIIMU U KOMMYHUKAIIHOHHBIE PUCKHU.

KoMMyHUKallMOHHBIA MEHEIKMEHT BBICTABOYHOM JAEATEILHOCTH.

KoMMyHUKaITMOHHBIN MEHEIIKMEHT U OM3HEC-KOMMYHUKAIIUH.

KoMMyHHKaIIMOHHBIN MEHEKMEHT U HH(GOPMaIMOHHOE O0IIECTBO.
KoMMyHHKalIMOHHBIN MEHEI)KMEHT U COLIMOAMHAMUKA KYJIbTYPHIL.

KoMMyHHKaIMOHHBIM MEHEDKMEHT U CTPYKTYpa KOMMYHHMKAIIMOHHOTO B3aUMOJECHCTBUSA
B HETOCYJIAPCTBEHHOM U HH(POPMAITMOHHOM CEKTOpax.

KoHuenryanabHble OCHOBBI KOMMYHUKAIIMOHHOTO MEHEKMEHTA.

[IpuHATHE BasKHBIX YIIPABIECHYECKUX PEILICHUM.

[lenoBas 3THKa ynpaBlieHNA: CYIIHOCTh U 3HAYCHHUE.

OcobenHoctu yrpasieHust Ha pa3Hbix 3tanax JKIO.

Konnenmuu u pyHKINN MEHEIKMEHTA.

XapakTepucTrUKa U BUbl OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHUS.

Bnusinue BHemHen cpeapl Ha 3¢ (HEeKTUBHOCTD AE€ATEIbHOCTH OpraHU3alI|H.

VYrpaBneHue 4elloBeYeCKMMU pecypcamMu B TPOU3BOACTBEHHON OpraHU3alui.
MoTuBanus nepcoHana: BUIbl U 3HAUYEHUE NS I€ATEIbHOCTU (DUPMBI.

CylHOCTh ¥ 3HAaYEHUE CAMOMEHEI)KMEHTA.

3apyOe)KHBIN ONBIT YIIPABJICHUSI OpraHU3aIUCH.

Crpanuna 14 u3 41



LAY YacTHOE 00pa3oBaTelIbHOE YUPEHKIACHHUE BBICIICTO 00pa30BaHUs

le, Do «AKkageMusi ynpaBJICHUS U IPOU3BOJICTBA»
e »
Pt CMK-OIT .01.1.334-05/23

41. MeponpusiTHsi, ClIOCOOCTBYIOITNE TOBBIMICHUIO 2P (HEKTUBHOCTH YIIPABIICHHUS.
42. OcHOBHBIE METO/IBI OTpeieneHus 3(pPEeKTUBHOCTH YIIPaBICHHUS.
43. CoBpeMeHHas MOJIEJIb YIIPABJICHUS OpraHU3aIueH.
44. BzaumoeicTBHE YeI0BEKa U OpraHu3aliu.
45. BiustHue KynbTYphl Ha OpraHu3aiimoHHY0 3G (HEKTUBHOCTH
46. Pa3nenenue Tpya B ynpaBJiIeHUHU U €ro 3P PeKTUBHOCTD
47. Moaenu HaIMOHAJIBLHOTO MEHEHKMEHTAa M OCOOCHHOCTH IOJTOTOBKHM MEHEIKEPOB 3a
py6exom
48. ®opMupoBaHUE ONITUMATBHON CTPYKTYPBI U COCTaBa KaJApOB YIPABJICHUS
49. Ouenka > PeKTUBHOCTH yNpaBICHUS, OCHOBHBIE TIOKA3aTEIH
50. DxoHOMHYECKas ¥ conaibHast YPPEKTUBHOCTD YIIpaBICHUS
KonTpoJbHblii padoTa
KomruiekT 3aganuit 1711 KOHTPOJIBHOU PabOTHI MO JUCIUTIINHE « MEHEPKMEHT OpTraHu3aIlum»
[Ipu BBIMTOJIHEHUH KOHTPOIIBHBIX Pab0T 00yJaromuecs JOMKHBIL:
® PAaCKpPBITh TEOPETHUECKOE COACPIKAHHUE U MPAKTUIECKOE 3HAYCHHE KOHTPOJIBHON pabOTHI
B KpaTKou opme;
® CHUCTEMaTU3UPOBATh, 3aKPEMUTh M  PaCHIMPUTh TOJy4YeHHblE NpU  O0Oy4YEHHUH
TEOPETUIECKHE U TPAKTUICCKIE 3SHAHMS;
® Da3BUTH HABBIKH CAMOCTOSATEIBbHOMN yueOHOI paboTHI.
KonTponbHast pabora mpeqHazHadeHa [Uisi MPOBEPKH MOJIYYEHHBIX 3HAHUI MO OTIEIbHBIM
BOTIpOcaM y4eOHOI mporpamMmbl, 3aKpEIUICHUE U3YYEHHOTO MaTepuaia y 00yJaronuxcs.
KoHnTtposbHas padota mo gucruruiniHe « MeHEeIKMEHT OpraHu3aliny COCTOUT U3 4-X 4acTei:
® TEOPETUYECKHUH BOIPOC;
e npodeccuoHaNbHAas TEPMUHOJIOTHS;
® TecCT;
® [paKTUYECKasi CUTyallusl.
KonTponbHast paboTa cocTaBiieHa B 4YeTHIpEX BapuaHTax. BapwanT paboThl oOydaromuincs
onpenenser Mo HadaabHOW OykBe (amuianu. Ecnm oOywaromuiicss BBINOJIHUT BapuaHT, He
COOTBETCTBYIOIINI HaYaJIbHOU OyKBe ero (pamunmu, To padboTta He OyIeT MpUHSTA K TPOBEPKE.
Cxema pacrnpe/ienieHHsi BApUAHTOB KOHTPOJIHHOU pabOThI

[TepBas OykBa hamummm Howmep BapuanTa
A,Bb,B, T, JI,E, XK, I

3,1, K,J,. MH, O, 11
ILP,C,TY,®, X, 111

I, Y, I, bL, D, 10, 4 v

3amanus 1J151 KOHTPOJIbHOM padoTsl (Mo BapuanTtam) Bapuant I
3aganue 1. Packpoiite cymHocTh Bonpoca «OpraHM3alMOHHBIE CTPYKTYpPBI, UX THUIIOJIOTHUS B
cucteme ynpasieHus». [Ipu oTBeTe Ha Bompoc HE0OX0IMMO 3HaTh OCOOEHHOCTH THIIOB CTPYKTYP
10 OTHOILLIEHUIO K BHEIIHEW U BHYTPEHHEN Ccpee.
3amanue 2. /laiiTe onpeneneHue CIeayONMM TEPMUHAM:

e cucTeMa yIpaBJICHHUS;

e [UJIaHUPOBaHUE KaK (PyHKIUS MEHEIKMEHTA;

® BIIACTh;

e 3 (dEeKTUBHOCTH MEHEKEPA,

e JleJeTUPOBAHUE TOJTHOMOYHIA.
3ananme 3. Bomomnaure tecT. PesynbraTsl ohopMuTe B BUie TaOIHUIIBL:
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No 1 2 3 4 5 6 7 8 9 10
BOIpoca
Bapuant
OTBCTA
No 11 12 13 14 15 16 17 18 19 20
BOIpoca
Bapuant
OTBCTA
1.Kakue wu3 mnepeuncneHHblx 35emMeHTOB HE sBIAIOTCS »1eMeHTamMu BHYTPEHHEW Cpenbl
OpraHu3aIuu:
1. Cucrema Bo3HarpaxJaeHus
2. KopnoparusHas KyiasTypa
3. KanpoBslii cocTaB opranuzamnuu
4. [TorpeOuTenu
2. K ognomy 3 dhakTOpOB BHENTHEH CPEIbl MPSIMOTO BO3JCHCTBUS OTHOCUTCS:
1. I'eorpaduueckue ycnoBus
2. [IpaBo
3. KoHkypeHTbI
4. [TonuTHka rocynapcrsa
3. OpHMM 13 HEJOCTATKOB JIMHEWMHON OPraHN3allMOHHON CTPYKTYPbI YIIpaBJICHUS SABISAETCS:
1. CobnroieHne nIpUHITUIA €TMHOHAYAITHS
2. Maioe KoJIM4ecTBO YPOBHEH yIIPABICHUS
3. Uem BbIlIE ypOBEHb PYKOBOJCTBA, TEM OONBIIMMH 3HAHUSAMU JOJDKEH 007a7arh
PYKOBOAUTCIIb
4. Bo3MoxHO mostydeHne Mo JYMHEHHBIMHI OT PyKOBOJICTBA MPOTHUBOPEUMBBIX YKA3aHHM
4. KXuzHenesTebHOCTD JII000H OpraHu3allul COCTOUT U3 TPEX OCHOBHBIX MTPOIECCOB:
1. [Tonydyenue pecypcoB M3 BHEUIHEW CpPEJbl, U3TOTOBICHUE MPOYKTa, Nepeaaya npoayKra
BO BHEILHIOK CPEIyY
2. VYnpasneHue opranusanued, U3roToBJICHUE MPOAYKTa, Mepeiada NpoIyKTa BO BHEIIHIOKO
cpeny
3. W3rotoBneHune npoayKTa, CBSI3U € 00IIECTBEHHOCTHIO, YIIPABIEHUE MIEPCOHATIOM
4. [IpuHsATHE yIIpaBIEHUYECKUX PELICHUH, pealnu3alyis yIpaBICHYECKUX PELICHUN, KOHTPOJIb
5. Cpena npstMoro BO3JIEHCTBUSI HA OPTaHU3AIMIO BKIIIOYAET B ce0s cienyromue (pakTopsh:
1. [TocraBuinku, TpyJ0BbIE PECYPCHI, TOTPEOUTENN, KOHKYPEHTHI
2. [TocTaBmKKH, TPYIOBBIE PECYPCHI, TOTPEOUTENHN, COCTOSIHIE YKOHOMHUKH CTPAHBI
3. [TocTaBuinku, TpyAOBbIE PECYpPChl, TOTPEOUTETHN, OTHOLIEHUE C MECTHBIM HaceJIEHUEM
4. [TocTaBmIKMKH, TPYIOBBIE PECYPChI, TOTPEOUTENHN, HAYYHO-TEXHUUECKUH MPOrpecc

6. Cpena KOCBEHHOTO BO3JECHCTBUS HAa OPTaHM3AIMI0 COCTOMT M3 (PaKTOpOB, KOTOpHIE HE
OKa3bIBAOT MPAMOI'O BJIMUAHHWA HAa OPraHU3alHIO. K aumMm otHOCATCS:

L. CocrosiHue YKOHOMUKH CTPaHbl, KOHKYPEHTBI, OTHOLIEHUE C MECTHBIM HACEIICHUEM.

2. CocrosiHue YKOHOMUKH CTPaHbI, MOCTABIIUKHN, OTHOIIIEHHE C MECTHBIM HACEJICHUEM.

3. CocTosiHMEe SKOHOMMKH CTpPaHBl, COLIMOKYJIbTYpPHBIE (DaKTOPHI, OTHOIIEHHWE C MECTHBIM
HAaCEJICHUEM.

4. CocrosiHue ’KOHOMHUKH CTPaHbl, TPYJIOBBIE PECYPCHI, OTHOIIEHUE C MECTHBIM HACEJIEHHUEM
7.MexaHUCTUYECKUI TUI OPraHU3alUH XapaKTEPU3YETCS:

1. [lenTpanu3anueit Bnactu

2. JleueHTpanusanuen BIacT

3. CnabbIM HCcTIOIb30BaHNEM (POPMANIbHBIX MTPABHIII U IPOLEAYD
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I'uOkocThIO

. Opranndeckuil TUIl OpraHU3alUu XapaKTepU3yeTCs:
[lenTpaiM30BaHHBIM MPUHATHEM PEIICHUN
Kectkolt nepapxueit Biactu

['"MOKOCTBIO CTPYKTYPHI

YeTkuMH paBaMu U OTBETCTBEHHOCTHIO

. TpaguumoHHas opraHu3anus 3To:

JluBU3HMOHANIbHASL OpraHU3aLMs
JInneliHo-GyHKIIMOHATBHAS OpTraHU3aIus
Marpuynas opranu3anus

Jluneitnasa opranuzanus

10 A. CnoyH Ha3blBal «CKOOPJMHUPOBAHHOM JAELEHTpalu3alUel» CIEAYIOIUNA THUIl
OpraHH3aIu:

PO ORALDD—0b

1. JInHelHy0 OpraHu3anuio

2. OYHKIIMOHAIBHYIO OpraHU3aIuio

3. MarpuuHy0 OpraHu3aluio

4. JIMBU3MOHAIIBHYIO OPTaHU3AIUIO

11.Korma uctopudecky BO3HUK BOIIPOC MOTUBAIUU Tpyaa?
1. Co BpeMeH NosiBIEHUs JeHEeT

2 Co BpeMeH BO3HUKHOBEHHSI OpraHU3a1Mil
3 Co BpeMeH NOSIBIEHUS PYKOBOJUTENS OpraHU3aluu
4 Co BpeMmeH 3apOoKIeHHS OPTraHM30BAHHOTO MTPOU3BOJICTBA
5. Bo Bpems OypxyasHbix peBomtonuii B EBporne
12.Kak cienyer moOHMMaTh MOTHBBI ITPECTUk)a?

1. [TombITkM pabOTHHKA 3aHATH BBHICIIYIO TOJHDKHOCTD B OPTaHU3AIIH

2. [TonbITKM pabOTHUKA pEa30BaTh CBOIO COLUATBHYIO POJIb B35Th yUaCTHE B 0OIIECTBEHHO
Ba)XHOU paboTe

3. [TonbITKM pabOTHHKA MOTY4YaTh BRICOKYIO 3apIliaTy

4. [TonbITKM pabOTHHKA B3ATh y4acTHe B OOLIECTBEHHOM padoTe

5. [TonbITkKHM pabOTHWKA MMETh BIWsHHE Ha Jpyrux mroaed 13.K cpeacTtBam MoTuBamuu
Tpy/Zla HE OTHOCSTCS:

1. Bo3narpaxnenus

2. [IpoBeaeHne Npor3BOACTBEHHBIX COBEIIAHUI

3. [ToBbIieHne kBamuduKaum nepcoHama

4. ObecnieueHne yCIOBUN AJIsi CAMOBBIPAYKEHHS

5. OObsBaIEHUE 06J1ar0TApHOCTH

14.Ha yBepeHHOCTH B TOM, YTO 3a ONPEJCICHHYIO BBIIOJHEHHYIO PabOTy YEIOBEK MOIyYUT
BO3HArpa)<J€HUe OCHOBBIBAETCS CIEAYIOLIAs TEOPHsSI MOTUBALIUU:

CnpaBennuBoCcTH

[ToTpebnoCTEH

Bo3snarpaxnenuii

Oxunaguit

[Ipennonoxenuu

5.Uto obecnieunBaeT yrpaBiaeHYecKas PYHKITUS «MOTHBAIUS» ?

JlocTr:keHne TUYHBIX e

[ToOyxnenne paboTHUKOB K 3((HEKTHUBHOMY BBITIOJHEHUIO MTOCTABIICHHBIX 3a71a4
HcnonHenue npuHATHIX YIPABICHYECKUX PEILICHUI

Obecnevenne 0€CCIIOPHOTO BIMSHUS HA TTOAYMHEHHOTO

POND = =W =
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5. [ToOyxnenne pabOTHUKOB K ACSITEIBHOCTH

16.Ecntu Bam mpuaercss OOBACHATH, YTO MPEACTABIAET COOOM (YHKUIUS MOTHBAaLMU, TO Bbl
CKa)KeTe, YTO ITO:

1. [Ipouecc nocTrHKEHUS MTOCTABICHHBIX IEPE]l aIMUHUCTPALUEN LEenel

2. [ToOyxxnenue ceds k 3PEeKTUBHOM NEATETHHOCTH

3. [Tporiecc moOyxaeHust cedst U Apyrux K SPGEKTUBHOM AEATEIBHOCTH TOCTHKECHUS
MOCTABJICHHBIX MEpPE/l OpraHu3aluen menei

4. Crioco0 BIHSIHHSI Ha TIEPCOHAI C TIENIbI0 TIOCTHXKEHUS TIesel

17.0npenensrorcs ciaeayromue Gpa3bl >)KU3HEHHOTO ITUKJIa OpTaHu3aIiu:

1. Coznanue, CTaHOBIIEHUE, PA3BUTHE, BO3POXKACHNE

2 Poxnenue, 3penoctsb

3 Poxnenue, 1eTcTBO, IOHOCTD, 3pEIOCTh, CTAPEHUE, BO3POKICHUE

4 Poxnenue, 3penocTs, BO3pOKICHUE

5. Co3znanue, pa3BUTHE, 3pEIIOCTh, CTAPEHHE

18.CoBpeMeHHasi KOHIEMIMS yIPaBIECHUs MPEANOoaraeT CIeAyOINe COCTABISIONIME:

1. [Ipennpusitue — 3akpbiTas cuCTEMa

2. PanvonansHas opranuzanusi TpoU3BOACTBA, MOBBIIICHUE MPOU3BOJAUTEIBHOCTH TPpYa —
TJIaBHAS 3a/1a4a MEHEKEPOB

3. CuTyallMOHHBIN TOAXOJ K YIIPABICHUIO

4. ['1aBHBIN UCTOYHUK TPHUOABOYHON CTOMMOCTH, JIFOJIU ¥ TIPOU3BOJAUTEILHOCTh UX TPy Aa
19.I1poniecc moOyxaeHus cedst U APYTUX K ACSITEILHOCTH MO JOCTHIKEHHUIO JIMYHBIX IENeH WiIn
1eel opraHu3aiuu 3To:

1. Opranuzanus

2. JeiicTBue

3. Koopaunanus

4. MoTtusanus

20.Crynenu MoTuBanuu 1o Macinoy — 3T1o:

l. [ToTpeOHOCTD pa3BUTHS U PU3HAHUS

2. [TorpeOHOCTE pa3BUTUS M TNPU3HAHMS, COLMANbHAs NOTPEOHOCTh M IMOTPEOHOCTH B
3alIMIEHHOCTH, OCHOBHBIE OTPEOHOCTH

3. CoumanbHasg NOTpeOHOCTh M MOTPEOHOCTH B 3AIIUIIEHHOCTH

4. OcHOBHBIE TOTPEOHOCTH

3ananue 4. JlenoBas cutyanus

1.HenaBHO Ha3HAYEHHBIN PYKOBOJIUTENb Y IPABICHUS IeNapTaMEHTAa IO TYPU3MY, TTOJIyYUB OTYET
OJIHOTO U3 PYKOBOJMUTENEH OTIeda pa3BUTHS COLUOKYJIBTYPHBIX MpOTrpamM, MpPU3HAT €ro
HEKaYEeCTBEHHO C/ICJTaHHBIM.

Bribepurte Hanbomnee panoHaIbHBINA BapUAHT PELICHUS:

1. [IpuHATH OTYET TAKUM, KAKOH OH €CTb.
2. BepuyTh Ha 10pabOTKy, CTPOTO yKa3aB Ha HEIOMYCTUMOCTD MOJ00HOTO.
3. Jlatb Ha 10pabOTKYy OTHENIbHBIE MyHKTHl OTYETa Yepe3 IOJOBY HaudalbHHKA OJHOMY W3

COTPYAHMKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEYaHHus, U OH He XOTes] Obl OTPBIBaTh OT PabOTHI
HayaJIbHUKA OT/ENA.

4. Ycrpouts 00CyKIeHHE OTUeTa B OTIENe, YTOObI 00paTUTh BHUMaHHE paOOTHUKOB Ha MX
HEZ00POCOBECTHOCTb, B KOHILIE TONIPOCUB HaYaJIbHUKA OT/IeNa ObITh CTPOKE K MOTIYMHEHHBIM.
Bapuanr II

3amanme 1. Packpoiite cymHocTh Bonpoca « KoMmMyHuKalus B mpouecce MeHexMenTay. [Ipu
OTBETE Ha BOMPOC HEOOXOAUMO 3HATh OCOOEHHOCTH KOMMYHUKAIIUI B COBPEMEHHBIX YCIOBUSX,
IPUBECTU TpUMEPHI BepOaabHOW M HEBEepOATbHOM KOMMYHHUKAIIMM, OMMCATh dTambl IMpoliecca
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KOMMYHUKAaIUH.

3aganue 2. /laiiTe onpenenenye cleayouM TEPMUHAM:
® CTPYKTypa yHpaBJICHUS;
e MOTHBAIUS KaK (PYHKIUS MEHEIKMEHTA;
® JIHJIEPCTBO;
¢ 5(DdeKTUBHOCTh MEHEKMEHTA;

e Muccusl.

3ananue 3. Bemonanute Tect. Pe3ynbTarsl ohopMuTe B BUAC TAOTUIIHL:

Ne 1 2 3 4 5 6 7 8 9 10
BOTIpOCa

IBapuant

OTBCTA

Ne 11 12 13 14 15 16 17 18 19 20
BOTIpOCa

IBapuant

OTBCTA

L OcHOBHOH BKJIaJ NPEACTABUTENEN aJMUHUCTPATUBHOM LIKOJIBI B TEOPUIO MEHE)KMEHTA
COCTOHUT B TOM, 4TO

1. Onu chopMHUpPOBaAIIM CUCTEMATU3UPOBAHHYIO TEOPHIO YIPABJICHHUS BCEH OpraHn3aluu

2. OnHu copMyIupOBaIN TE3UC O TOM, UTO KAUE€CTBO JIETAIOT HE CTAaHKH a JII0AU

3. Onu chopmynrpoBaIH TE3UC O TOM, YTO BCE NIEPEMEHHBIE (DaKTOPHI KaK BHEIIHEW TaK W
BHYTPEHHEN CpeJIbl B3aUMOCBSI3aHbI

4. Onu chopMyTHPOBATH KOHLEHIIMIO HAYYHOT'O YIIPABICHHS

2.I1pu popmymupoBke muccuu opranuzanuu HE pekomeHnayeTcst yka3piBaTh B KAUeCTBE TJIABHON
nenu

1. [Tonyuenune mpuoObLIH

2. dunocoduio KOMIaHUN

3. VY noBneTBopeHnEe 00IIECTBEHHBIX MOTPEOHOCTEH

4. Obecneuenue (pUHAHCOBOM yCTONUMBOCTH
3.TpeboBanust kK GOpMYyIHUPYEMBIM HEIISIM

1. JIOoTKHBI OXBaTHIBATh BCE HAIPABIICHUS ICITEILHOCTH
2. [IpaBunbHas GpopmynupoBka

3. Crparerudeckasi HalpaBJIECHHOCTh

4, JlocTHKUMOCTD

4.IIporecc BEIpaOOTKH IIeNIel OpraHU3aIii HAYMHACTCS C

Mruccuu opranuzaiuu

Leneit pykoBoUTENSI OpraHU3aIuN

Brigasienue u aHaiu3 TeEHACHINN

Ileneit KOHKYpEHTOB

CoBMECTUMOCTH LIETIEH OpraHu3aluy MpeanoaaracT

JlosrocpouHble 1€ COOTBETCTBYIOT MHCCHM, @ KPAaTKOCPOUHBIE — JIOJITOCPOYHBIM
BO3MOKHOCTb KOPPEKTUPOBKH B COOTBETCTBUU C U3MEHEHUSIMU OKPY>KAIOLIEH CPEeIIbI

2. Yerkue GopMyITUPOBKH CPOKOB U PE3YyJIHTATOB

3. Bo03MOXXHOCTB O11eHUTH, OBLIa JIM TOCTUTHYTA IETh

6.Beigenstor yeTpipe rpynmnsl (PaKTOPOB, OKA3BIBAIOMIMX BIMSHUE HA MPOIECC MPOCKTUPOBAHUS
opranuzamnuu. K HUM oTHOCSTCA

1. BuemHsis cpenma, CcTpaTermuecKkMe IMeMH PYKOBOJCTBA, TIOBEIEHHUE pPAOOTHHUKOB,
KOHKYPEHTBI

A R
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2. Buewmnsis cpena, TeXHONIOTHS NpOBeneHUs paboT, cTpaTernyeckue e PyKOBOJACTBA,
CTHJIA PYKOBOJICTBA
3. TexHonorust mnpoBefeHUs pPadOT, cTpaTerHyecKue LEAH PYKOBOJACTBA, IIOBEACHHE
pabOTHHUKOB, KOH(IMKTHI B OpraHU3aIuN
4. Bremnss cpena, TeXHOIOTHS MPOBEACHUS paboT
7.Ctparerus paccMaTpuBaeTcs Kak
1. Pe3ynbTar neqarenbHOCTH OpraHu3aiuu
2. JlonrocpovyHoe, KayeCTBEHHOE UCTIOIb30BAHUE OPraHU3alun
3. Hanpasnenue nedareabHOCTH OpraHU3aIiy sl TOCTHXKEHUSI MaKCUMaIbHON TPUOBLIH.
4. Merto pyKOBOJCTBa OpraHu3aluei
8.3HaueHne MUCCUU I OpTraHU3aluu COCTOUT B CIIETYIOIIEM
1. Muccus nenaet siCHbIM IIpeiHa3HAY€HUE OPraHU3aluu
2. Muccus cniocoOCTBYeT yCTaHOBIECHHUIO OJIAarONMPHUATHOIO KJIMMaTa B OpraHu3aluu
3. Muccust oGecriedrBaeT CTaHJapThI AJIs paclpeiesieHus peCypcoB OpraHnu3aluu
4. Bce oTBeThI BepHbI

9.llenun, nocTHKeHHWE KOTOPBIX MpenroyiaraeTcss K KOHIy HEKOTOPOTro IPOU3BOJCTBEHHOTO
MepUo/1a Ha3bIBAIOTCSA

l. Kpatkocpounsimu
2. Jloarocpo4yHbIMU
3. Crparernyeckumu
4. Bce oTBeTHI BEpHBI

10.Ilenn, nocTHAKEHUE KOTOPBHIX MPEAMNOJIAraeTcsi B MPOIECcce HEKOTOPOTO MPOM3BOICTBEHHOIO
nepruoaa Ha3bIBarOTCA

l. Kpatkocpounsimu

2. Honrocpounsivu 3.Ctparerndeckumu 4.00mumMu

11.B monenu motuBaruu Buktopa Bpyma ydacTByIOT ciieyromiiue OCHOBHbIE (haKTOPHI:

L. [ToTpeOGHOCTH B yBaXKEHHH K ce0e, CaMOYTBEPKICHUE U B MPUHATICKHOCTH K COIIMATTLHOM
rpynmne

2. CnoKHOCTh U HANIPSDKEHHOCTH PabOThI M YPOBEHD BO3HATPAKICHUS

3. OsxuiaHue BO3MOKHOCTH Pe3yJibTaTa, 0KHIaHue BO3MOKHOTO BOZHArPaXKI€HUS OT ATOTO
pe3ybTaTa U 0’KHJIaHUE LIEHHOCTU BO3HATPaXKICHUS

4. ['uruenndeckue GpakTopsl, HaKTOPHI, CBI3aHHBIC C XapaKTEPOM U CYIIECTBOM PaOOTHI.
12.'maBHOi 1O TeOpUM MOTHBaUMU Makkiennania sBISIETCS CHeAyrolas uveraoBedecKas
MOTPEOHOCTh:

1. VYenex

2. Jenbru

3. Coboja

4. bezonacHocTh

13.113 nepeyncieHHbIX TEOPU MOTUBAIIMH HE OTHOCUTCS K COJIEPKATEIbHBIM TEOPHUSIM:
1. Teopust Abpaxama Macnoy

2. Mogpens IToprepa Jloynepa

3. Teopust ®penepuxa ['epridepra

4. Teopus Makkienanaa

14.BpinonaHeHure paboThl O MPUHYKACHHUIO WU Yepe3 IKOHOMUYECKHE CTUMYIIbI 3TO:
1. MotuBanus no cratycy

2. Buemsa MmoTuBamusa

3. MoTuBauus 1o pe3yyibrary

4. BuyTpenuss motuBanus
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15.®yHKIMEN NOICUCTEMBI MOTUBAIIUY U CTUMYJIMPOBAHUS IEPCOHATIOM SIBJISIETCS:

1. AHanu3 CI0XUBIIEHCS OPICTPYKTYPhl YIIPABIECHUS

2. VYrpaBieHue 3aHATOCThIO ITEpCcoHaa

3. PazpaboTtka kaapoBOii MOJUTUKH OPTaHU3ALUN

4. HopmupoBanwne u Tapudukaiys TpyaoBoro mpoiecca.

16.B motuBanmonHoi Mmoaenu @. ['epridepra yauThIBarOTCS CIEAYIONINE TPYMIITbl (PaKTOPOB:
1. CoumanbHble 1 MOTUBUPYIOIIUE

2. ['uruennueckue 1 MOTHUBAIMOHHBIE

3. Ou1aHus ¥ COUAIBHON CIIPaBEIJIMBOCTH

4. KommiekcHbie

17.B monenu motuBaruu A. Macioy paccMaTpuBarOTCs CIEIYIONINE TPYIIIBI TOTPEOHOCTEH:
l. ConunanbHOM CIpaBeUIMBOCTH

2. KnyTa u npsinuka

3. [ToTpeGHOCTE B I€HBrax

4. CoumanbHble, yBaXEHUE JIMYHOCTH, CAMOYTBEPKICHUE

18.Ilpu Ha3HAYE€HWHW HOBOTO COTPYOHHWKA HA JOJDKHOCTH, TAE€ OMPEACIAIONHNM (PaKTOpoM
ABJIIFOTCA TCXHUYCCKUC 3HAHUS, ICPBOCTCIICHHOC 3HAYCHHUC UMCCT:

1. OO6pa3zoBaHue U MPEANMICCTBYIONIAS IEATEIbHOCTh

2. JInuHble KayecTBa

3. [Icuxonoruueckas COBMECTUMOCTD KaHIUATa C PYKOBOJAUTEIEM
4. YMeHue pykoBoIUTh

19.Yuétom crocoOHOCTEH W MOTHBAIMEH JIOACH K TPYAYy XapaKTEPH3yeTCs CICAYIONIUN M3
MOJIXO/I0B:
1. CTpyKTypHBII

2. [ToBenenueckuit

3. JlunennpIi

4. Matpu4HbIii.

20.Tun BnacTu, KOTOPBIA MOXKET UCIOIB30BATh MEHEIKED:

l. OkcnepTHas

2. OtanoHHas

3. 3akoHHas

4. Bce oTBeThI BepHbI

3ananme 4. /lenoBas cutyanus

L. Itabuasi opraHu3alloHHasl CTPYKTypa — €€ OCOOCHHOCTBIO SIBISIETCS BBIJCJIIEHHE BCEX

W OOJBIIMHCTBA (PYHKIIMOHATBHBIX 3BEHHEB B IITA0 C COOCTBEHHBIM PYKOBOJCTBOM — 3BEHOM
(GYHKIIMOHATBHO-IMHEHHOTO THTA. [I0JTHOMOYHS 3TOTO 3BE€Ha, KaK MPAaBUJIO, OTPAHHUYCHBI TOJIEKO
YCIIOBUSIMU ~ yIpaBlieHUS (DYHKIIMOHAIBHBIMU 3BEHBSIMH, HO HE paCHpOCTPaHSIOTCS Ha
HWDKECTOSIIHNE JTMHEHHBIC 3BEHbSI.

Ora chcTeMa MEHEKMEHTa yJadyHO OpPUEHTHpPOBAaHA HA PEIICHHE KOMIUIEKCHBIX MPOOIeM,
COTJIACOBAaHUE PEIICHU MHOTO()YHKIIMOHAILHOTO THIIA, OJIATONPUSATHYIO OpPraHU3aIHI0 PaOOThI
(GYHKIMOHATBHBIX 3BeHbeB. Ho mpu  yBenmumuuBaommxcs oObemMax (yHKIMOHAIBHOU
NEeSITeIbHOCTH W TPH PACHIMPEHUH MacImTaOOB yIpaBICHUs INTAa0bI MOTYT BBIpacTaTh B
napauieTbHYI0 CTPYKTYPY U, TEM CaMbIM, BOSHHKAET OMACHOCTh MOTEPU HEOOXOIMMBIX CBS3Ei
(GYHKIIMOHATLHOTO M JIMHEHHOTO OJOKOB OPraHM3allMOHHOW CTPYKTyphl. B 3Toil cucreme
BBOJISITCSI 3B€HBS JIMHEWHO- (DYHKIIMOHAIBHOTO THIIA (3aMECTUTENN PYKOBOJUTENS IO KOMIUIEKCY
GbyHKIMIA), ¥ TI0 3TUM OJ10KaM TTpoBoauTces quddepeHnmanus GyHKIHOHATBHBIX 3BEHBEB.
Omnpenenue MpenMyIIecTBa U HEAOCTATKU JAHHON CTPYKTYPBHI.

2 BBl mupekTop peKIaMHOTO areHTCTBA. Bamm MOAYMHEHHBIE — SKCTPACHCIIHAIHCTHI,
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JOCTUTIINE BBHICOKOW KBaM(PHUKAIMKM, OTBETCTBEHHbIC, HHUIIMATUBHbIE PAOOTHUKH, TBOPUYECKHE
JIO/IM, Kenaronme u ymeronme 3¢gQextuBHo padoraTh. BeiOepurte cTHIIb yHpaBieHUs B JaHHOU
OpraHu3alu.
Ortger:
a) cTaBbTe IPOOIIEMY, IPOSICHSIMTE 1EIH U JOCTUTATE COIachs MO OTHOLICHUIO K HUM;
0) mpenocraBbTe HEOOXOIMMBIE MpPaBa, IOJHOMOYHS COTPYAHUKY JUIS CaMOCTOSITENBHOTO
petieHus mpoOIeMBbl;
B) n30eraiiTe BMENIaTeIbCTBA B JIETIa;
I) caMmOympaBieHHE U CaMOKOHTPOIIb Y COTPYAHHMKOB; 1) €ClIM Bac MPOCHT, OKa3bIBaiiTe
HNOJJIEPHKKY;
€) Cepbe3HO pearupymuTe Ha MPOCHOBI;
) BO3HArpakaaiTe TBOPUECKUE PEIICHHS TPOOIeM
Bapuant I1I
3aganue 1. PackpoiiTe cymHocTh Bompoca «Teopuu MOTHMBALlMM M MX HCIOJIb30BAHHE B
MeHeKkMeHTe». [Ipu oTBeTe Ha BOmpoc HEOOXOAMMO 3HATh OCOOEHHOCTH MPOLECCYalTbHBIX U
COJIEpKATENbHBIX TEOPUH MOTHBAIIMHU, NIPUBECTH NPUMEPHl MUTHBALLMNA M CTUMYJIMPOBAHMS,
OINMCATh ATAIbl IPOLECCA MOTHBALIUH.
3amanue 2. /laiiTe onpeneneHue CIeayONMM TEPMUHAM:

e MEXAaHWU3M yIPaBJICHUS;

e opraHuzanus Kak QyHKIUS MEHEKMEHTA,

® KOMMYHHUKAaLlUU;

e 5pPEeKTUBHOCTH KOHTPOJIS;

® I[IETb.
3ananue 3. Bemoanute Tect. Pe3ynbTarsl ohopMuTe B BUAC TaOTUIIHL:
Ne 1 2 3 4 5 6 7 8 9 10
BOIIpOCa
IBapuant

oTBETa
Ne 11 12 13 14 15 16 17 18 19 20
BOTIpOCa
IBapuant
oTBETa

1.YnpaBnenue ¢puHaHCAMH BKIIIOYAET B ce0sl OJJMH U3 CIETYIONINX POIIECCOB:

1. Co3smanue cucTeMbl cObITa
2. OneHka (pHAHCOBOTO COCTOSIHUS OPTaHU3AIIH
3. OO0yueHue KaapoB
4. Co3pnaHue ycnoBuil Ha paboyeM mMecTe
2.YupaBieHne IepcoHANIoOM BKIIIOUAeT B ce0sl OJTMH U3 CIICAYIOIINX ITPOIECCOB:
1. VYnpasieHnue pa3paboTKOi 1 MPOSKTUPOBAHUEM POTYKTa
2. VYrnpapneHue 3aKynKoil ChIpbsi
3. [lenooOpa3zoBanue
4. OOyueHue 1 pa3BUTHE KaIpOB

3.B 3aBHCHMOCTH OT TOrO, Ha CKOJIbKO OpraHu3allis aJalTUBHA K M3MEHEHUSM OKpY>Karolen
Cpezbl BBIACIAIOT 1Ba THIA YIIPaBJICHUS OpraHU3altu:

1. MexaHn4ecKui U OPraHUYECKUM TUII YIIPABICHUS
2. Jlunelinpiit ¥ QyHKIUOHATBHBIN THIT YIIPaBICHUS
3. KoprniopatuBHblIif 1 UHIMBUIYATUCTUYECKUN TUIT YIPABICHUS
4. MarpuuHblid U TUBU3UOHAIBHBIN TUIT YIIPABICHUS

4 Menemxep 3To:
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l. buznecmen

2. IIponaser; ToBapa

3. HaemHuoii pabOTHHK, 3aHUMAIOIIHI PYKOBOSIIIYIO TOHKHOCTD

4. JIr060i1 HaeMHBII pabOTHHUK

5. ['opu3zoHTanbHOE paszaesieHue Tpy1a MEHEIHKEPOB ITO:

1. Paznenenue pabot mo QyHKIMIM, ClIEHAATH3ALNS

2. Paznenenne paboT 1Mo ypoBHSM HEpaApPXUH

3. Paznenenue paboT 1o CTENEeHU CIOKHOCTH

4. Pa3znenenue paboT Mo KOIMYECTBY COTPYAHUKOB OpraHU3aluu
6.BepTukanbHOE pasieneHue Tpyaa 3To:

1. Paznenenne pabot mo GyHKIMAM, CHICITHATH3AIIAS

2. Paznenenue paboT mo ypoBHAM UEpapXHUH

3. Paznenenne paboT 1Mo CTENEHU CIOKHOCTH

4. Paznenenne paboT o KOJIMYECTBY COTPYIHUKOB OPraHU3aLUU
7.OCHOBOH METOJOJIOTUH MEHEIHKMEHTA SIBJISIETCS

1. Uctopuueckuii moaxon

2. [ToBeneHueckuit MOAXOT

3. CucTeMHBII TOAX0

4. O yHKIIMOHATIBHBIN TOAX0

8.JIrobass cucremMa ympaBiI€HUS MOXET OBITh pPacCMOTPEHa KaK COBOKYIMHOCTh JIBYX
BBaHMOﬂeﬁCTBYIOHIHX IIOACUCTEM — ynpaBHHIOH_IGI\/'I IIOACUCTEMBI U ynpaBHHeMOﬁ IIOACUCTEMEI.
Ynpasnstonias IoACUCTEMA 3TO:

1. CyOBexT ynpaieHus
2. OOBEKT ynpaBJICHH
3. IIpsamast cBs3b

4. OO6parHas cBs3b

9.KT0 nOmKEeH OCYyHIECTBISTh KOHTPOJb 3a BBINOJIHEHUEM IMOCTaBICHHBIX 3a/ay Tepen
KOJIJIEKTHBOM?

1. CrienmanucThl

2. PaboTHuKH

3. PykoBoaurenu

4. OTnenpHbIE PYKOBOJIUTENN

5. MuHucrepcrBa
10.1Ixoyra MOBEICHUYECKUX HAYK YTBEpIKJaya, 4To yBeaudeHue d3(HPEKTUBHOCTH ACATEIHHOCTH
OpraHu3aIy NPOUCXOIUT 3a CUET

1. Panmonanuzanuu Tpyaa pabOTHHKOB

2. D¢ dexTuBHON OpraHu3ay TPyAa

3. Pocra s dexTuBHOCTH MCTIONB30BaHUS pabodero Tpyaa
4. BrenpeHusi KOTU4eCTBEHHBIX METOJIOB

11.Baustane — 310!
1. [ToBeneHre OAHOTO YEIOBEKA, KOTOPOE BHOCUT U3MEHEHUE B MIOBEJICHUE APYTOT0 YeIOBEKa
2. BoneBoe oTHOIIEHNE MEXTY JII0IbMU, OCHOBAHHOE Ha CUJIE
3. YOexIeHue 4elioBeKa B 4eM-JIn00
12.HazoBute ¢opMy BIUAHHS, KOTOpas MOXET MOOyJAWTh YeJIOBeKa K Oojee TECHOMY
COTPYAHUYECTBY:
1. Yoexnenue;
2. Ilpunyxnexue;
3. Ilpukas.
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13.Kakue n3 mepeuncneHHsix npuHnunoB HE nmpunamiexar nmpuHmunmam OGOpOKpPaATHYECKOTO

YIIpaBICHUA.
l. Hepapxus B1acTu U OTBETCTBEHHOCTH
2. HpaBHna IIOBCACHUA OO KHOCTHBIX JIUI]
3. MoTuBanusi pabOTHHKOB
4. Paszgenenue Tpyna u crienuanu3anys

14.Y10 Takoe MEHEIHKMEHT?
1. Pa3HOBUIHOCTH HAYKH YIIPABIEHUS
2. I'pynna pykoBoauTennein
3. Pa3HOBHUHOCTH yNpPaBIEHUECKOH €ATEIbHOCTU
4. DTO OTHONIIEHHUE, CKJIAJABIBAETCS B MPOLIECCE YIPABICHYECKON AESATEIbHOCTH
5. COBOKYMHOCTh TPUHIIMIIOB, METOJOB, (OpM U CPEACTB YIpPaBIEHUS, OCOOBIH BHJ
JEATEIBbHOCTH, CBA3aHHBIA C PYKOBOJICTBOM JIFOJIbMU
15.3agauaMu MEHEIKMEHTA ABIISIIOTCS
1. TakTnueckas
2. Ctpareruueckas
3. OnepaTuBHas
4. TlopnepkaHue yCTOMIMBOCTH (PUPMBI U BCEX €€ DJIEMEHTOB U €€ Pa3BUTHE
16.®yHKIMM MEHEPKMEHTA — 3TO:
1. Buasl  ympaBiIeHYECKOH  JEATEIBHOCTH, KOTOpPhIE OOecreyuBalOT  (HOpMUPOBAHHUE
YIPaBICHUYECKOTO BIUSHUSA
2. OtaenbHbIe BUBI YIIPABICHUECKON J1€ATEIbHOCTH, KOTOPbIE YBEIUYUBAIOT 3PHEKTUBHOCTD
PYKOBOJCTBA
3. OtaenbHBIE yIpaBlI€HUYECKUE MPOLECCHI, HAMPABICHHBIE HA YBEJIWYEHUE NPOTYKTUBHOCTH
Tpy/Zla MOAYUHEHHBIX
17.®yHKIUM MEHEKMEHTA:
1. OnTumanbHOE COUYETaHHE LIEHTPATU30BAHHOTO PErYJIUPOBAHUS U CAMOYIIPABICHUS
2. Opranu3zaius, IJIaHUPOBAHUE, KOHTPOJIb, MOTHUBAIUSA
3. IlepeBox GpupMBI B KAYECTBEHHO HOBOE COCTOSIHHE
4. lleneHanpaBieHHOCTh
18.BribepuTe MOHSATHE, OTHOCAIINECS K MPUHITUIIAM MEHEKMCHTA:
1. EnnHOHAYamus U KOJUIETHAILHOCTD
2. Opranu3zarnus
3. JlocTrkeHre Heiau
4. IInannpoBanue
19.Cpenn yciaoBui, 4TO TEPEUMCICHBI HUXKE, BBIOEPUTE TaKHUE, KOTOPBIC OMPENEISIOT YyCIeX
OpraHu3aIuu:
1. Hamuume ¢opmanbHBIX 1 HePOpPMaTbHBIX OpraHu3aIui
2. Bpixo/ Ha BHEIIHUM PIHOK
3. CnocoOGHOCTh K BEDKMBAHUIO, PE3YJIbTATUBHOCTH, IPAKTUYECKON peah3aIiuu
4. Hannune cOBpEMEHHBIX TEXHOJIOTUI
20.B yeM cocTout ocHOBHOE OoTiInune (hOPMAIbHBIX M HEPOPMATLHBIX OPTaHU3AIHIN:
1. B xonnuecTBe 4I€HOB OpraHU3aluii
2. B KOHTaKkTax ¢ BHEUIHEW Cpeoi
3. B cnoco6e BO3HUKHOBEHUS
4. B cBA3SIX MEXy YJICHAMU OpraHU3aluu
3ananme 4. /lenoBas cutyauus
l.MaTtpuuHasi ~ OpraHu3al[MOHHas  CTPYKTypa- €€ OCOOCHHOCTh  3aKJIIouaeTcsi B
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nuddepeHIranuy CBA3eH JUHEWHOW W (YHKIMOHAJIBHOW MOJYMHEHHOCTH, YTO JEacT

CTPYKTYpY aJanTUBHOW K HM3MEHEHHSIM OKpPYXKAIOIIeW cpelbl, THOKOW B HMCIOIB30BAHUU

noTeHIKaNa npodeccuoHain3Ma U BO BpeMEHHOM OpraHu3aluu ee GyHKIIMOHUPOBAHHUS.
Matpuunbsie OC UMeI0T OOBINOE PACIPOCTPAHCHUE B YIPABICHUH COBPEMEHHBIMHU KPYITHBIMH
dbupmaMu, 0COOEHHO TPaHCHAIIMOHATLHBIMU
Ornpenenure NpeuMyIIecTBa U HEAOCTATKHU TaHHON CTPYKTYPHI.

2.Bp100op MHAMBHUIYAIbHOTO CTUJISI PYKOBOJICTBA KOJUJIEKTHBOM SIBJISIETCS OJHOM M3 Haubolee

BAXKHBIX 3a/a4 Uil MeHemkepa. Bonpoc: Kakoit cTuiib pykoBOACTBa, MO BallleMy MHEHUIO,

SBJISIETCS HAWITYYIIUM?
a) HeBmemaTenscTBO: HU3KUH YpOBEHb 3a00THI O MPOMU3BOJACTBE U JIIOIIX. PyKoBOoIUTENb HE
PYKOBOJUT, MHOTO JiefIaeT caM. PykoBouTesnb 1001MBaeTCs MUHUMAJIbHBIX PE3yJIbTaTOB, KOTOPBIX
JOCTATOYHO TOJIBKO ISl TOTO, YTOOBI COXPAaHUTH CBOIO TOJKHOCTH B OpTaHHU3AITUH.
6) Temnas koMmaHHUs: BBICOKHI ypoBeHb 3a00Tbl O Jojax. CTpemiieHHE K YCTaHOBIIEHUIO
JPY’KECKUX OTHOIICHUH, MpHUATHOW atMmocdepbl M ymobHoro Ttemmna pabotel. I[Ipu 3ToM
PYKOBOJUTEIS HE UHTEPECYIOT, OYIyT JIU TOCTUTHYTH KOHKPETHBIE U YCTONYMBBIE PE3YIIbTATHI.
B) 3a7auya: BHUMaHHE PyKOBOAUTES MOJHOCTHIO COCPEAOTOUEHO Ha IPOU3BOJICTBE.
UYenoseueckoMy (GakTopy JTuO0 BOOOIIIE HE yIeIsIeTCs BHUMaHUE, JIN00 yACTSeTCs KpaiiHe MaJio.
r) 3oy0Tasg cepeirHa: PYKOBOIHUTENb CTapaeTcsi B CBOMX JEMCTBHUSIX B JOCTaTOYHOI CTENEHU
coueTaTh KaKk OPUEHTALIMIO HA MHTEPECHI YEJIOBEKA, TaK U Ha BBIMOJHEHHUE 3a/1aui. PykoBoaurens
He TpeOyeT CIIMIIKOM MHOTO OT COTPY/IHUKOB, HO U HE MOMYCTUTEIbCTBYET.
1) Komanna: pykoBOAUTEh MOJHOCTHIO MOTJIOLIEH CTPEMIIEHHEM K JOCTHKEHUIO ONITUMAJIbHOTO
COEIMHEHUS] HHTEPECOB Uepe3 BHUMaHUE U K MPOU3BOJICTBY, U K JroasiM. O0mire 00s13aTenbCcTBa,
KOTOpBIe OepyT Ha ceOsi COTPYIHUKH TIO TOCTHIKEHUIO IIeJIel OpraHu3allid, BeIyT K JOBEPHIO U
YBa)KEHUIO BO B3aMOOTHOUICHUSIX.
Bapuant IV
3apanme 1. Packpoiite cynHOCTh Borpoca «O(PGheKTHBHOCT, MEHEKMEeHTay. [Ipu oTBeTe Ha
BONPOC HEOOXOAMMO 3HaTh TMoOKaszarenu dS()PEeKTUBHOCTH, OMHUCATH METOJBI  OIEHKHU
3 PEeKTUBHOCTH.
3aganue 2. /laiiTe onpeneneHye cleayoUM TEPMUHAM:

® -[IPOLIECC YIIPaBJICHHUS;

® KOHTPOJb KaK (PyHKIINS MEHEIKMEHTA;

® CTHUMYJIUPOBAHUE;

e 3(p(DEeKTUBHOCTH JCICTUPOBAHUS;

e cTparerus.
3ananue 3. Beimonnute Tect. Pe3ynbrarsl 0ohopMuTe B BUAC TAOJIUIIBL:
Ne 1 2 3 4 5 6 7 8 9 10
BoOIpOCa
BapuanT
OTBCTA
No 11 12 13 14 15 16 17 18 19 20
BOIIpoca

BapuanT
oTBETa

1. BpeMeHHbI€ 11es1eBbIE TPYIIIbI MPEANOIaracT CIeAYONMNA T OPraHu3allun:

1. JInHeHasa opranusanus

2. MarpuuHas opraHu3anus

3. JluBU3MOHANIbHASI OPTaHU3AIUS
4. TpaguunoHHasi OpraHu3aus

2. KopnoparuBHasi opranuzanus npeanosaract:
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4.

MOHOMONNIO U CTaHAAPTH3ALNIO B AEITEIHHOCTH OPTaHU3AI[HH
CBoOoaHOE 00BCTMHCHHE JTIIOICH

[TpUHIIMT MEHBIIIMHCTBA ITPH IPHUHIATHU PEIICHUS

CyOBexT unTepeca — IMYHOCTh

3. UnauBHayauCTHYECKAsl OpraHU3alus MPEANoJIaract:

1.
2.
3.
4.

CyOmBexT unTepeca — rpymnmna

Opranu3zaiys OTBeyaeT 3a YeIoBeKa

CBo0OoIHOE, OTKPBITOC O0BEAMHEHUE JTFOACH

Coneprxanne 1 nojjepxanue AeuirTa BO3MOKHOCTEN U PECYpPCOB

4. Tlo B3aMOAENUCTBHUIO C YEIOBEKOM OPraHM3alluy NOApa3AeisatoTcs Ha:

1.

Jlunelinpie 1 GyHKIIMOHATHHBIC

KopnopatuBHbie U HHIUBYAYalTUCTUYECKUE

Martpuussle 1 TUBU3UOHAIbHBIE

MexaHUCTHYECKUE U OPraHUYECKHE

[IpeameTom Tpyna MeHeIKepa SBISAETCA:

[Ipukaspl, pacriopspKeHHS U 1. paclopsAUTENbHbIE JOKYMEHTBI
OOBeKT ynpaBiaeHHs B LIEIOM

Nudopmanmst

IIepcoHaNIBHBIN KOMIIBIOTED

6. Oyuknuen menemxkMmenTa HE asnsaercs:

2
3
4
5
1
2.
3.
4
Yy
1.
2.
3.

4.

Koopaunanus
KonTposs
[InanupoBanue
VYnpasnenue

7. JIroGast opranu3anus nNpeacTaBisieT COOOM:

1.
2.
3.
4.

3aKpBITYIO CUCTEMY
OTKpBITYIO CUCTEMY
Jluneitnyto cucremy
QYHKIHNOHAIBHYIO CUCTEMY

8. DKKayHTHHT 3TO:

1.
2.
3.
4.

VYuyer 1 aHannu3 XO3IMCTBEHHOM AeITEILHOCTH
Pabota c kagpamu

®opMa KOMMYHHUKAIUU

DopMUPOBAHHUE CTPYKTYPbl OpraHU3ALUU

9. B ynpaBneHue npou3BOACTBOM BXOJIAT CIAEAYIOIINE ONEPaIUu:

1.

2.
3.
4.
10.
1.
2.
3.
4.

N3ydeHue priHKa

[Tox6op u paccTaHOBKa KaJipoB

VYrpasneHne 3aKynoK ChIpbs, MaTepHAIOB
CocraBienue 010xeTa 1 (UHAHCOBOTO IJIaHA

IMpaBJICHUC MAPKCTUHI'OM BKJIIHOYACT B cebs OJHWH U3 CICAYIOIHNX IIPOLUECCOB:

N3yueHne peiHKa

ITon6op u paccraHoBKa KaJpoB

VYipasneHue 3aKyInKON ChIpbs, MaTEPUAJIOB
Cocrapnenue 0roKeTa 1 GUHAHCOBOTO TIJIaHA

11. I'pynmbl paOOTHUKOB ENAT Ha TaKWE KaTETOPHH:
1. ®opmanbHbie U HehOPMATbHBIC
2. IIpocTbie U CHOXKHBIE
3. OTKpBITBIE U 3aKPBITHIC
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12.

4. BHyTpeHHHUE U BHEIIHUE
OTMeThTE Kakue us3 HUKCTICPCUYNCIICHHBIX Hpe,Z[HO)KeHI/Iﬁ HC SBJIIIOTCA TMPU3HAKAMH

KOJIJICKTHUBA.

13.

14.

15.

16.

17.

18.

19.

20.

1. Hanuume HemocpeCTBEHHBIX MPOU3BOICTBEHHBIX CBS3EH

2. Hanmnuue BBICOKOI aKTUBHOCTH

3. [lcuxonornuyeckuit KIIMMar

4. OOHOCTS LEeIe U 3a1ay
K nepBuYHBIM TOTPEOHOCTSIM OTHOCSITCS:

1. [Icuxonoruueckue

2. ®U3MOIIOTHYECKUE

3. DKOHOMHYECKHUE

4. MarepuanbHble

5. ConajabHbIE
[MorpeOHOCTH OBIBAIOT:

1. IlepBuyHbIE U BHYTPEHHHE

2. BHyTpeHHHE U BTOPUYHBIE

3. IlepBuuHbIe, BTOPUYHbIEC, BHYTPEHHUE U BHEIIIHUE

4. BHYTpEHHHE U BHEIIIHUE

5. IlepBuYHbIE U BHEIIHUE
MotuBanus 60a3upyercs Ha:

1. IToTpeGHOCTSIX M CaMOBBIPAXKEHUN

2. [ToTpeOHOCTAX M BO3HATPAKICHUSIX

3. Bo3HarpaxaeHusix ¥ yJJOBJIETBOPEHUU OTACIIbHBIX JIIOIEH

4. Y 10BJIETBOPEHUH BCEX JIFOJEH

5. CamMOBBIpaXKEHUU U BO3HATPAXKICHUSIX
Opranuzanus — 310:

1. I'pynna nroaeil, KOTopble BIAACIOT ONIPEIEICHHBIMU PECypCcaMu

2. I'pynma  mronedd, KOTOpBIE BJIAQJACIOT OMPEIEICHHBIMH pecypcamMH, HMEIT ooiee

PYKOBOJICTBO U OOIIUE IIETTH
3. I'pynna nronen, AESTEIbHOCTh KOTOPBIX CO3HATEIbHO, HAIPABICHHO WJIM CIIOHTAHHO
KOOPJAUHUPYETCS AJI JOCTHXKEHUS OTIPEEICHHON LIeTn

4. I'pynma 51, KOTOpbIe UMEIOT 00IIIee PYKOBOACTBO
OyHKIHS OpraHu3aluy 0a3upyeTcsl Ha TAKUX KaTETOPUSX:

1. [TorHOMOYME, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, 1€JIETUPOBAHNE
2. [lomHOMOYME, OTBETCTBEHHOCTh

3. IlomHOMOYME, OTBETCTBEHHOCTH, JACJIIETUPOBAHUE
Kakue xadecTBa JOMKHBI OBITH IPUCYIIHA MEHEIKEPY?

1. 3gaHue o crenuaibHOCTU

2. IIpakTH4HOCTH YMa

3. CrioHCOpCTBO

4. JItoO00BB K UTCHUIO XYJJ0KECTBEHHOH JINTEPATYPhI
Uto Bel noHMMaeTe MO/ CIIOBOM «TPYIIIa:

1. KonnuecTBo miroziei, eayniux B OJHOM aBToOyce

2. JInyHOCTH, NUMEIOIINE OJUHAKOBBIE HAKIIOHHOCTH K KAKOMY-TO MPOLECCY
3. JIBe u OombIlIe TUYHOCTH, YTO B3aMMOJCHCTBYIOT OJIHA C OJTHOM

4. YeTko onpenesieHHOE KOTUYECTBO JIOIEH
Kto Takoii popmanbHblif aunep:

1. OnuH 13 4IEHOB TPYMIBL, YTO BJIAJAECET CUIION JIUYHOTO BIUSHUS Ha APYTHUX
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2. PykoBoauTens KOJUIEKTHBA, KOTOPHIN TOJIB3YETCS TAHHOU €My CITY>KE€OHOU BJIACTHIO

3. LleneycTpeMiieHHbBIN MEHEKEP

4. I'maBHBIN CHEITUAITUCT

3ananue 4. JlenoBas cutyanus

L B cootBercTBUMU C oOmenpuHATEIM BhIpaxkeHueM «Kto Bmageer mHpopmaruen, TOT
BJaJi€€T BCEM MHPOM» HH(POPMALMOHHOE OOeCreueHHe OTKPHIBACT Psii BO3MOXKHOCTEH IS
opranuzanui. HazoBuTe BO3MOXKHOCTH HMH(POPMAILMOHHOTO oOOecredeHHs, KOTOpbIe CIEAyeT
HE00XO0IMMO UCTOIb30BAThH B MIEPBYIO OUEPEIh?

- JNOCTH)KEHHE KOHKYPEHTHBIX IPEUMYILECTB KOMITAHUH;

- CHIDKEHHE (DMHAHCOBBIX PUCKOB U OMACHOCTEH I UMUK KOMIIAHUM;

- oTpeziefieHUe OTHOIIEHUS TOTpeOuTeNel K ToBapaM U yciayraM KOMIIaHWH;

- aHaJIN3 COCTOSIHUS BHELITHEN Cpebl;

- KOOPJAMHALIMS peaTn3alii CTPaTeruu KOMITaHHH;

- OLIEHKa PBIHOYHOM €ATEIbHOCTU KOMIIaHWH;

- MTOJTyYEHUE NOIJIEPKKN PYKOBOJICTBA ITPU MIPUHATUH PELLICHUN;

- noBbIIEHNE 3()PEKTUBHOCTH ASITEILHOCTH KOMITAaHUH.

2 HeoxxnganHo 17151 Bcero KOJIUIEKTMBA BAac HAa3HA4alOT PyKOBOJIUTENIEM OTIENA, XOTs BCE
O’KMJIAJIA Ha3HAUYEHUS IPYTroro YeloBeKa, sIBISIOIIerocs HepopMalbHBIM JTHIepoM. B konnekTuse
HaKaJImiach 00CTaHOBKA.

Bammu gevictBus.

1. BBISICHUTDH, KTO SIBJSIETCS CAMBIMU SIPKHUMHU MPOTUBHUKAMM Bamieil kanauaatypsl. Cyxo,
oQUIMaTbHO BBI3BaTh UX Ha Oeceqy W TOHOM, HETEpIALIUM BO3PAXKEHHH, U3I0KUTh
yCcIoBHUA WX JanbHeimeid paboTel Ha cBoeM Mecte. B ciywae mnpoTtuBoaencTBUS
IIPUHUMATh CaMBbI€ )KECTKUE aIMUHUCTPATUBHBIE MEPBI.

2. Tlocraparbcsi HAUTH OOLIUI A3BIK C KOJUIEKTUBOM, CTUMYJIHPOBATH €T0 MOJIOKUTEILHBIC
SMOILIMH, HAPUMEP, YCTPOUTH MOE3JKY 3a TOPOJ, I'/le B HEMPHUHYXIACHHON 00CTaHOBKE
00CYIIUTH TOJIOKEHHE B KOJJICKTHBE WM MOCTApaThCsl MPHUBIECYb COTPYTHHKOB HA CBOIO
CTOpPOHY.

3. IlpuBnekaTh KOJJIEKTHB K (OPMYIHUPOBKE €T M BBIPAOOTKE PEIICHU, KaCaIOUIMXCs
pa3paboTKKM MIOY-TIpOTpaMM M OpTraHW3alud racTpojeit aptuctoB. [lpum mepBoit
BO3MOXXHOCTH TIPOJIBUTATh MOJYMHEHHBIX MO CIY)XEOHOW JIECTHUIlE, Yallle MPOBOIUTH
COBEIIaHUs B KOJUIEKTUBE, JEIETHPOBaTh NOAUYNHEHHBIM JOTOJHUTEIbHBIE TOTHOMOYUSI.

4. TIlycTuTh cUTyaluIO Ha CaMOTEK, HE MMPUHUMATh OJIM3KO K CEpJIly BCE BBIMAIbI U YKOJIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh U HAESTHCS, YTO 0OCTAaHOBKA HOPMAJIU3YyETCs cama
COOOM.

Munu-recr
Tema 4. Opranu3anuoOHHBIEC CTPYKTYPHI B CHCTeMe YIIPABJICHHUSA

1. OnHMM U3 HEIOCTATKOB JJMHEMHON OpraHU3allMOHHON CTPYKTYPbI YIIPaBICHUS SBISACTCS:
l. CoOroienue NpUHLIKIA €MHOHAYAINS

2. Maroe KoJaru4ecTBO YPOBHEU yNpaBiIeHUS

3. UeMm BbIIE YpPOBEHb PYKOBOJCTBA, TEM OONBIIMMH 3HAHHUSIMU JOJDKEH 00Ianarh
PYKOBOJIUTEID

4. Bo3M0HO noyyeHue no{MMHEHHBIMU OT PYKOBO/ICTBA MPOTUBOPEUMBBIX YKa3aHUI

2. KuznenesatenbHOCTH 000 OpraHU3alMKi COCTOUT M3 TPEX OCHOBHBIX MTPOIIECCOB:

1. [Tonyuenue pecypcoB U3 BHEIIHEH Cpeibl, U3TOTOBJICHUE MPOAYKTa, Nepeaada NpoayKTa
BO BHEILIHIOIO CPEy

2. VYrpaBnenue opranuzanueit, U3roToBJICHUE MPOAYKTa, Mepeaada MpoIyKTa BO BHEUIHIOO
cpeny
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PALDD—L AW

W3roroBneHune NpoayKTa, CBA3H ¢ OOIECTBEHHOCTBIO, YIIPABICHUE IEPCOHATIOM
[IpunsaTHE yHpaBIeHUYECKUX PELIECHUH, pealn3alys yIpaBIeHYeCKUX PELIEHUH, KOHTPOJIb
Cpena npssMoro BO3/A€HCTBHS Ha OPTaHU3ALMIO BKJIIOYAET B ce0s cieayrome (pakTopsl:
[TocTaBmIMKH, TPYIOBBIE PECYPChI, TOTPEOUTENHN, KOHKYPEHTHI

[TocTaBmuky, TpyIOBBIE PECYPChI, TOTPEOUTENHN, COCTOSTHE YKOHOMHUKH CTPAHBI
[TocTaBImIMKH, TPYIOBBIE PECYPChI, TOTPEOUTENH, OTHOIIEHUE C MECTHBIM HacEJICHUEM
ITocTaBmnMkH, TPyIOBBIE PECYPChI, TOTPEOUTENHN, HAYYHO-TEXHUUECKUI Mporpecc

Cpena KOCBEHHOT'O BO3/ICHCTBHS Ha OPraHU3aIMIO COCTOMT U3 (haKTOPOB, KOTOPHIE HE

OKa3bIBalOT MPAMOI'0 BJIMAHWA HAa OPraHU3alunIo. K HuM oTHOCSTCS:

l.
2.
3.

CocTosiHME PKOHOMUKH CTpaHbl, KOHKYPEHTBI, OTHOILIEHUE C MECTHBIM HACEJICHUEM.
CocTossHHE YKOHOMHUKH CTPaHbl, IOCTABLUIMKH, OTHOIIEHUE C MECTHBIM HACEIICHUEM.
CocrosiHMEe PKOHOMHMKH CTPaHbl, COIMOKYJIBTYpPHBIE (PAKTOPHI, OTHOIIEHUE C MECTHBIM

HaCCJIICHUCM.

XA RO =R WD = b

CocrosiHue 5JKOHOMUKHU CTPaHbl, TPYJIOBbIE PECYPCHI, OTHOIIEHUE C MECTHBIM HACEJICHHEM
MeXaHUCTUYECKUI TUIT OpraHU3aluy XapaKTepPU3yeTCs:

lenTpanu3zanueit Bnactu

JleueHTpann3anueil BIacTu

CnabbIM HCTIOIb30BaHNEM (POPMATIBHBIX MTPABHII U IPOLIEAYD

I'ubkocThIO

OpranuyecKkuil TUI OpraHu3aluid XapaKTePU3yeTCs:

[leHTpann30BaHHBIM IIPUHATUEM PEILICHUN

KecTkol nepapxuei Bi1acTu

['MOKOCTBIO CTPYKTYPBI

YeTkrMH NpaBaMH U OTBETCTBEHHOCTBIO

TpanuuroHHast Opranu3anus 3To:

JIuBHU3MOHANIBHASI OPTaHU3ALUS

JlunelHo-(yHKIIMOHAIbHAS OpTraHU3aLus

MarpuuHas opranu3anus

JInnetHas opranusanus

A. CioyH Ha3bpIBal «CKOOPAMHUPOBAHHOW JEUEHTPAIM3ALMECIH) CICAYIOMMUI TUI

OpraHu3aIuu:

N bW =2 kO —= 0k WD —

JIuHeny10 opraHu3amnuto

OYHKIMOHATBHYIO OpraHU3alnI0

MarpuuHy0 OpraHu3aluio

JIMBHU3MOHAIIBHYIO OPTaHU3AIUIO

Bpemennslie nieneBbie rpynibl NpenoaaraeT caeayomui TUIT OpraHu3aluu:
JInHeHas opranusanus

MarpuuHas opranu3anus

JluBU3MOHAIIbHASI OPTaHU3ALUS

TpagunuonHas opraHu3anus

KopnioparuBHnasi opranuzanus npeanoaaraer:

MOHOMONNIO U CTaHAAPTU3ALUIO B ACSITEILHOCTH OpraHU3aI[II
CBobonHOE 00BeIMHEHHE JTI0IeH

[IpuHIMI MEHBIIMHCTBA NPU NPUHATUU PELICHUS

CyOBexT unTepeca — IMYHOCTD

WuauBuayanucTuyeckas Opranu3alys npearnosiaraeT:
CyOmBexT uHTepeca — rpymnmna

Opranu3zaniys OTBeyaeT 3a YeIoBeKa
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3 CBoOoaHOE, OTKPHITOE 00BETUHEHNE JTHOIEH

4 Copneprxanue u noaepkanue aeuuuta BO3MOKHOCTEH U pecypcoB

12. [To B3auMOIEMCTBUIO C YEIOBEKOM OpraHU3alliy MOIPa3ACIISIIOTCS Ha:

l. Jlunelinple M QyHKIMOHAIbHbIC

2 KoprnopatuBHbie U MHIMBY1yaTuCTUYECKUE

3 Marpuunbie U JTUBU3UOHAIIbHbBIC

4. MexaHUCTUYECKUE U OPTaHUYECKUE

Tema 7. Teopun MOTHBAUM U MX HCIOJb30BAHNE B MECHEAKMEHTE

13. Korna nucropuuecku BO3HUK BOITPOC MOTUBALIUU TPyaa?

1. Co BpeMeH MosIBJICHUS JIEHET

2. Co BpeMeH BO3ZHUKHOBEHHUS OpraHU3alil

3. Co BpeMeH NOSIBIEHUS PYKOBOJAUTENS OpraHU3aliuu

4. Co BpeMeH 3apOXKIECHUSI OPraHU30BAaHHOTO TTPOU3BOJICTBA

5. Bo Bpems Oypikyas3HbIX peBoitonuii B EBporie

14. Kak cienyer moHumMaTh MOTHBBI PECTHXA?

1. [TonbITKK pabOTHHKA 3aHATH BBICUIYIO TOJKHOCTh B OpraHU3aI[ul

2. TlonbITKH pabOTHUKA pEain30BaTh CBOKO COIMAILHYIO POJb B3SATh y4acTHE B OOIIECTBEHHO
Ba)KHOU paboTe

3. IlombITKM pabOTHHKA MOTYYaTh BRICOKYIO 3apIiiaTy

4. TTonpITKM pabOTHHKA B3SITh yU4acTHE B OOIIECTBEHHOUN paboTe

5. IlonbITKM pabOTHUKA UMETh BIUSHUE HA IPYTHX JIIOJCH

15. K cpeactBam moTuBanuu Tpyia HE OTHOCSITCS:

1. Bo3narpaxaenus

2. [IpoBeaeHre Mpor3BOACTBEHHBIX COBEIIAHUIN

3. IoBbleHre KBaTM(HUKAINY ITEpCOHANTA

4. ObecrieueHne yCIOBHH I CAMOBBIPKCHHS

5. O0bsiBIEeHUE 01ar0JapHOCTH

16.  Ha yBepeHHOCTH B TOM, YTO 3a ONpPEIEICHHYIO BHIIIOJHEHHYIO Pa0OTy YeIOBEK MOTYyUUT
BO3HArpaXJIeHUe OCHOBBIBAETCS CIEAYIONIAasi TEOPUs MOTUBALIMHN:

1. CnpaBe1JIMBOCTH

2. I[MorpebHOCTEH

3. Bo3HarpaxaeHuiit

4. Oxuanuit

5. IlpennonoxeHuii

17.  Yro obOecrieunBaet ynpasieH4YecKast QYHKIHMS «MOTHBALIH»?

1. JlocTrkeHrEe TUYHBIX Meaei

2. IToGyxnenue pabOTHUKOB K 3(PPEKTUBHOMY BBIITOJIHEHHIO IOCTABJICHHBIX 3314
3. VcnosiHEeHrEe NPUHATHIX YIPABICHUECKUX PEIICHUNA

4. OGecnieueHre O€CCIIOPHOTO BIHSIHUS HAa TTOTYMHECHHOTO

5. [ToOyxnenne pabOTHUKOB K ACATEIHHOCTH

18.  Ecnu Bam mpuuercsi oOBSICHATH, UTO MPEACTABISET COO0M (YHKIHSI MOTUBAIUHU, TO BbI
CKa)eTe, YTO 3TO:

1. [Ipornecc nocTUX EHUS MOCTABICHHBIX MEpe] aIMUHUCTPALIUEH Lienei

2. [ToGyxnenue ceds k 2PpPEeKTUBHON NEeITETHHOCTH

3. Ilpomecc moOyxaeHust ceds W JApyruX K dSPPEKTUBHON NEATEIHHOCTH JTOCTHKEHUS
MOCTABJICHHBIX MEPE/l OpraHu3aluen menei

4. Crioco6 BIUsIHUS HA TIEPCOHAT C LIEIbIO JOCTHUKCHHSI 1IeTei

19. Crynenu MoTuBanuu no Macioy — 31o:
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1. [ToTpeOHOCTD pa3BUTHS ¥ TIPU3HAHUS
2. TlorpeGHOCTh pa3BUTHUS M MpPHU3HAHUSA, COIHMAJIbHAs MOTPEOHOCTH M TMOTPEOHOCTH B
3alUIIEHHOCTH, OCHOBHBIE MOTPEOHOCTH
3. CounanbHast HIOTPEOHOCTh U MOTPEOHOCTH B 3AIUIIIEHHOCTH
4. OCHOBHBIE MTOTPEOHOCTH
20. B monenu motuBanu Bukropa Bpyma y4acTByIOT clieyIomiie OCHOBHbIE (PaKTOPBI:
1. IToTpeOHOCTh B YBOKEHHH K ceOe, CaMOYTBEP)KICHHE W B MPUHAJICKHOCTH K COIHATBHOU
rpyIre
2. C1o’KHOCTb U HalPsHKEHHOCTH pabOThI M yPOBEHb BO3HATPAKICHUS
3. OxxugaHue BO3MOXKHOCTH pE3yJIbTaTa, 0’KUJAHUE BO3MOXKHOI'O BO3HArpa)kKJ€HUS OT 3TOrO
pe3ynbTara U OKUJAaHNe [IEHHOCTH BO3HATPaXKICHUS
4. 'uruennveckue (HakTopsl, PaKTOPHI, CBA3AHHBIE C XapaKTEPOM H CYIIECTBOM pabOTHI.
21. ['maBHOM 1O Teopuu MOTHBAIMM MakKKIeIaHIa ABJISETCA CIEIYIoNas 4YesioBedecKast
noTpeOHOCTH!
1. Yenex
2. JleHpru
3. CBobona
4. be3zomacHocTh
22. U3 nepeuyucieHHbIX TEOPUN MOTHUBALIMN HE OTHOCUTCS K COEPKATEIbHBIM TEOPHUSIM:
1. Teopust Abpaxama Macnoy
2. Monens Iloprepa Jloynepa
3. Teopust ®penepuka ['epudepra
4. Teopusst Maxkknenana
23.  BeinonHeHue pabOThI O MPUHYKACHUIO UITU Yepe3 IKOHOMUYECKUE CTUMYIIBI 3TO:
1. MoTuBauus no crarycy
2. BHemHas1 MoTHBaINS
3. MotuBanus 1o pe3ynbrary
4. BHyTpeHHSII MOTHBALIUS
24.  @yHKUMEH MOACUCTEMBI MOTHBALIMM U CTUMYJIMPOBAHUS IEPCOHAIIOM SIBIISIETCS:
1. AHanu3 CIIOKUBIICHCS OPTCTPYKTYPbl yIIPaBICHUS
2. YpaBlieHUE 3aHATOCTbHIO IEPCOHANA
3. Pa3paboTka kaapoBOi OJUTUKH OPraHU3AIUN
4. HopmupoBanue 1 TapuuKkanus TpyI0BOro mporecca.
25. B mortuBarmonnoi mogenmu @. ['epridepra yauThIBarOTCS CIEAYIOMINUE TPYIIHI (haKTOPOB:
1. ConmanbHble 1 MOTUBUPYIOLLME
2. I'urueHnveckre 1 MOTUBALlMOHHBIE
3. Oxuzanus U cCOUMaNbHON CIPABEIMBOCTU
4. KommuiekcHble
26. B mopgenu moTtuBanuu A. Macioy paccMaTpuBarOTCs CIEAYIOLIHE TPYIIIBI HOTPEOHOCTEMH:
1. ConnanbHOM cIpaBeIMBOCTH
2. KnyTa u npsiHuka
3. [TorpeOHOCTH B neHbrax
4. CounanbHble, yBaKEHUE JINYHOCTH, CAMOYTBEPKICHNE
3.1.2. MeToanueckue MaTepuajbl, ONpeAeJA0IIMe NPoueAyPbl OLEHWBAHUSA 3HAHWIA,
YMEHHi, HABBIKOB U (MJIH) ONBITA 1esITeJIbHOCTH B X0/1e TEKYyIIero KOHTPOJIsI yCIIeBaeMOCTH
YcTHBI 0TBET
Onenka 3HaHu# npeanonaraer auddepeHnrpoBaHHBIN MOAX0A K 00ydYaroeMycs, yueT
€ro MHAUBHUAYAIbHBIX CIOCOOHOCTEH, CTETIEHb YCBOCHUS U CHUCTEMATH3alUi OCHOBHBIX TOHATUN
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W KaTeropuid mo mucuuiuimHe. Kpome TOro, OIleHHMBAaeTCsl HE TOJIbKO TiyOWHAa 3HAHWA
MOCTABJICHHBIX BOIPOCOB, HO M YMEHHE HUCIOIb30BaTh B OTBETEC NPAKTHUECKUN MaTepHall.
OrneHnBaeTCs KynbTypa peuu, BIaJcHUE HaBBIKAMH OPaTOPCKOTO UCKYCCTRA.

Kpumepuu oyenusanus: mociaenoBaTeIbHOCTD, MOJHOTA, JOTUYHOCTh H3JI0KCHHS, aHATH3
pa3IMYHBIX TOYEK 3pPEHHUs, CaMOCTOATENIbHOE 0000IIeHne MaTepuaia, HCIOIb30BaHUE
po(heCcCHOHANLHBIX TEPMUHOB, KYJIbTypa PEUYHd, HAaBBIKK OPAaTOPCKOTO MCKyccTBa. M3mokeHue
MaTtepuaia 6e3 paKTUIecKuX OMMOOK.

OneHka «omauyHO» CTABUTCS B Cllydae, KOTJa MaTepUall WU3JIaraeTcs MCYEPIBIBAOIIE,
MOCJIEIOBATEILHO, TPAMOTHO W JIOTUYECKH CTPOWHO, MPH ITOM PACKPBIBAIOTCS HE TOJIBKO
OCHOBHBIE MTOHSTHS, HO ¥ aHATTM3UPYIOTCS TOUKH 3PEHUS Pa3IMYHBIX aBTOpOoB. OOyJarommiics He
3aTPYAHSIETCS C OTBETOM, COOJIIOIAET KYJIbTYPY PEUH.

OneHka «xopouto» CTaBUTCSA, €ClIi 00ydYalOIIUACs TBEPIO 3HACT MaTepHall, TPaMOTHO U
M0 CYIIECTBY W3JIAaraeT €ro, 3HaeT MPaKTHUYeCKylo 0a3zy, HO MpHU OTBETE Ha BOMPOC JOIMYCKaeT
HECYIIIECTBEHHBIE TIOTPEITHOCTH.

OreHka «y0osnemeopumeibHo» CTaBUTCS, €CITM 00yYarOIIHICS OCBOMII TOJIBKO OCHOBHOM
MaTepHall, HO HE 3HAeT OTACIIbHBIX JIeTaJeH, TOMyCKaeT HETOYHOCTH, HEIOCTATOYHO MPABHIIbHBIC
(GbOpMyIMPOBKHM, HapyIIaeT IMOCIEIOBATEIILHOCTh B HM3JIOXKEHUHM MaTepuaina, 3aTpPyIHSIETCS C
OTBETaMH, TOKa3bIBa€T OTCYTCTBHE JOJDKHOM CBSI3M MEXAY aHAIM30M, apryMEHTalHWed u
BBIBOJIAMH.

OneHka «Hey0081emeopumenbHo» CTaBUTCA, €CIU OOydJaloluiics HE OTBEYaeT Ha
MOCTaBIICHHBIC BOTIPOCHI.

TBopueckoe 3a1aHune

Occe — 310 HEOONBIIAS MO 00bEMYy NHCBMEHHas paboTa, codveTaroias CBOOOIHEIC,
CyOBEKTHUBHBIE PACCYXKIACHHS IO OINPEACICHHOW TEME C DJIIEMEHTaMH HAy4YyHOTO aHaim3a. TeKcT
JOJDKEH OBITh JIETKO YUTaeM, HO HeOOXOAMMO M30eraTh HAPOUYUTO PAa3TOBOPHOTO CTUJIS, CIICHTA,
mabiaoHHbIX (pa3. OO6veM 3cce cocTapisieT mpuMepHo 2 — 2,5 crp. 12 mpudrom ¢ omuHApHBIM
UHTEpBaIOM (0€3 ydera TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanus — olieHKa YYUTHIBACT COOJIOJCHHE YKaHPOBOH CHEHU(pUKUA dCCe,
HAJIMYHE JIOTUIECKON CTPYKTYPBI IOCTPOCHUS TEKCTA, HATTMYUE aBTOPCKOM MO3UIINH, €€ HAyIHOCTh
U CBSI3b C COBPEMEHHBIM MOHMMAaHHUEM BOTMPOCA, aJCKBATHOCTh apTyMEHTOB, CTUJIb HM3JIOKCHHSI,
odopmnenne padotel. ClieAyeT MOMHHTD, YTO MPSMOE 3aUMCTBOBaHHUE (0€3 OQOpMIICHHSI IIUTAT)
TekcTa u3 MIHTepHeTa Win AJIEKTPOHHON OMOIMOTEKH HEAOTYyCTHMO.

OneHka «omiuyHO» CTaBHTCA B Cllydae, KOTJa OMPEIENseTCs: Haludue JOTHYeCKON
CTPYKTYpBhI TIOCTPOCHHSI TeKCTa (BCTYIUICHHE C IOCTAaHOBKOW MpPOOJEMbI; OCHOBHAs 4acTh,
pasleNieHHas M0 OCHOBHBIM HJESIM; 3aKIIOYCHHE C BBIBOJAMH, MOJYYEHHBIMU B PE3yJbTaTe
paccyXJIeHHs); HAJIMYUE YETKO OMPENEICHHON JMYHOW IMO3HIIMK IO TEME 3CCe; aaeKBaTHOCTH
apryMEHTOB IIpU 0OOCHOBAHHUH JIMYHOM MO3UIIUN, CTHITh U3JI0KEHUSI.

OneHka «xopowio» CTaBUTCS, KOTJa B II€JIOM OINPEACISICTCS: HaJU4He JIOTHYECKOMN
CTPYKTYpBI TOCTPOEHUSI TEKCTa (BCTYIJIEHWE C IOCTAaHOBKOW MPOOJIEMBbl; OCHOBHAS YacTh,
paszieneHHas M0 OCHOBHBIM HJIIESM; 3aKJIFOYCHHE C BBIBOJIAMH, TOJTYYEHHBIMH B PE3yibTaTe
paccyXIeHHs); HO HE MTPOCIICKUBACTCS HAIMYNE YETKO ONPEACTICHHON JTMYHOU MO3UIUH TI0 TEME
3cce; He JJOCTaTOYHO apryMEHTOB IMPU 000CHOBAHWU JTUYHOU MTO3UIINH.

OneHka «yoosnemeopumenbHoy CTaBUTCS, KOTJa B IIEJIOM OIPEACTSETCS: HaIndue
JIOTUYECKON CTPYKTYPBI MMOCTPOCHUSI TEKCTa (BCTYIJIEHHWE C MIOCTAHOBKOU MPOOJIEMBI; OCHOBHAS
4acTh, pa3/IeJICHHAs 10 OCHOBHBIM UJIESIM; 3aKITFOUCHHE), HO HE TIPOCIICKUBAIOTCS YETKHE BEIBOIBI,
HapYIIAETCs CTUIIb U3JIOKCHHS.

OrneHKa «Hey00s1emeopumenbHo» CTaBUTCS, €CITM HE BBIITOJIHEHBI HUKAKUEe TPEOOBaHUSI.
Keiicol (cuTyanuu 4 3a1a4u € 3aIaHHbIMHU YCJIOBUSIMH)
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OOyyaromuiics JOKEH YMETh BBIICIUTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3aJayd,
KOTOpBIE TPEOYIOT aHaIH3a U CIIyXaT YCIOBHUSIMH perieHus. Vcxo/is U3 moCcTaBISHHOTO BOIIPOCca
B 33/1a4€, MOMbITATHCSI MAKCUMAJIbHO TOYHO OINPEAETUTH MPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3amaun MOTYT pelIaThCs YCTHO W/WJIHM MUChMEHHO. [Ipu perneHnn 3aqad TakKe Ba)KHO
MpaBUIBLHO C(OpPMYyIHpOBaTH M 3amucaTh BOIPOCH, HauyWHas C Oojiee OOMMX U, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanus — onjeHKa yYUTHIBAET METO/IbI U CPEACTBA, UCIOJIb30BAaHHBIE MPU
pEIICHUN CUTYalMOHHOMN, TPOOIEMHON 3a/1auH.

OneHka «omau4H0» CTaBUTCA B Cllydae, KorJa 00yJaroIuics BhIMOIHIII 3aaHue (Peri
3a/1a4y), HUCMOJb3ys B IOJTHOM OOBEME TEOPETUYECKHE 3HAHUS W MPAKTUYECKUE HABBIKH,
MOJTyYEHHBIE B Ipoliecce 00yUeHusl.

OrneHka «xopouio» CTaBUTCS, €CITH 00YYAIOIUIACS B IIEJIOM BBITIOJTHIII BCE TpeOOBaHMSI, HO
HE COBCEM YETKO OIpeJeNsieTcs onopa Ha TEOPETUUYECKUE MOIOKEHHS, U3JI0KEHHbIE B HAYYHON
JUTEpaType Mo JaHHOMY BOIIPOCY.

OneHka «yoognemsopumenbHo» CTaBUTCS, €CIIU 00yUaIOIUICS TOKa3al MOJIOKUTEIbHbIE
pe3yNbTaThl B IPOLIECCE PELICHUS 3a4a4u.

OneHka «Hey0og1emeopumenbHoy» CTaBUTCS, €CIIA OOYYaIOUIUICS HE BBIMOJHHUI BCE
TpeOOBaHMUS.

HesioBast urpa

HeoOxoaumo pa3dbutbes Ha HECKOJIBKO KOMaH/I, KOTOPBIE TOJKHBI TOOYEPETHO BHICKA3aTh
CBO€ MHEHHME MO KaXKJIOMY M3 3aJaHHBIX BONPOCOB. MHEHHE BBICKA3bIBAIOUIEHCS KOMaHbI
3aCYMTHIBAETCS, €CIU MPOTUBOIOIOXKHAS KOMaHJa HE ONPOBEPTHET €ro KOHTPapryMEHTAMHU.
Komanpa, ube MHEHHME 3aCUUTAaHO KaK BEpHOE (HE MOTYUYMIO YOS IUTETbHBIX KOHTPAPTYMEHTOB OT
MPOTUBOMNOJIOXKHBIX KOMaHa), mojydaeT oauH Oamn. Komanpaa, ompoBeprHyBilias MHEHHE
MPOTUBOMOJIOKHOW KOMAaHABl CBOMMHU KOHTPApTyMEHTAMH, TaKXe IOJy4aeT OJWH Oajul.
[ToGexmaer koMaHAa, MOJyYHBILIAs MAaKCUMAIbHOE KOJIMYECTBO OAIOB.

Poneast urpa kak npaBuio umeer Galyiy (CHUTyaluio, Ka3zyc), pacupeaessiioTCsl POIH,
MOJTOTOBKA OCYIIECTBIISIETCS 3a 2-3 HEeJeNU 10 TPOBEICHUS UTPHIL.

Kpumepuu oyenusanus — oueHUBarOTCs JEHUCTBUSA BCEX YUaCTHUKOB Ipynibl. [lonuManue
npoOsieMbl, BBICKA3bIBaHWS U JIEUCTBUSA IOJHOCTBIO COOTBETCTBYIOT 3aJaHHBIM IIEJISIM.
CooTBeTCTBHE peabHON EHCTBUTEIBHOCTH PEICHUH, BEIpAaOOTaHHBIX B X0/€ Urpbl. Branenue
TEPMHUHOJIOTHEH, NEMOHCTpalus BIIaJeHUS YYEOHBIM MaTepualioM IO TEeME WIphl, BJaJeHUE
METOJIJaMH apTryMEHTAalll1, yMEHHE padoTaTh B rpynie (YMEHHUE CIIyIaTh, KOHCTPYKTUBHO BECTH
Oeceny, yOexaaTh, ynpaBisaTh BpeMEHEM, OSCKOH(IMKTHO OOMIATHCS), JOCTH)KEHHE HTPOBBIX
1eNei, (COOTBETCTBHE POIU — IIPU POJEBOM UTPe). SICHOCTh U CTHITh U3TIOKEHUS.

OneHka «omauyH0» CTaBUTCS B ClTydae, BHIMOJIHEHUS BCEX KPUTEPHUEB.

OrneHka «xopouioy» CTaBHTCA, €CIIU 00yJaronuecs B IEJIOM JEMOHCTPUPYIOT TOHMMAaHUE
po0JIeMbl, BHICKAa3bIBAHUS U IEHCTBUS MOJHOCTHIO COOTBETCTBYIOT 3a/laHHBIM LIeJsiM. Perienus,
BBIpa0OTaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT PEaTbHOUM IeicTBUTENbHOCTH. HoO
HEKOTOpbIe 0OBACHEHHUSI HE COBCEM apryMEHTUPOBAHBI, HAPYLICHBI HOPMbI OOIIEHUS, HApYLICHBI
BPEMEHHBIE PAMKH, HAPYIICH CTUJIh H3JIOKCHHSI.

OneHka «yoosnemeopumenbHo» CTaBUTCA, €CIIM 00yJarolIuecs B LIEJIOM IEMOHCTPUPYIOT
MOHMMAaHNE TIPOOJIEMbI, BEICKA3bIBAHUS M JICHCTBUS B IIEJIOM COOTBETCTBYIOT 3aJaHHBIM IICIISIM.
Opnako, pelieHus, BbIpaOOTaHHBIE B XOJE€ WIPbl, HE COBCEM COOTBETCTBYIOT pealbHOMN
NeCTBUTENbHOCTH. HekoTopeie OOBSCHEHUS HE COBCEM AapryMEHTHPOBAHBI, HApYIICHBI
BPEMEHHbIE PAMKH, HapYIIEH CTUJIb H3JI0KEHHUSI.

OneHka «HeyOdosiemeopumenvbHoy CTaBUTCS, €CTU OOydaromuecs HE TOHHMAOT
po0iieMy, UX BBICKa3bIBaHHSI HE COOTBETCTBYIOT 3a/IaHHBIM LIETISIM.

Crpanuna 33 u3 41



LAY YacTHOE 00pa3oBaTelIbHOE YUPEHKIACHHUE BBICIICTO 00pa30BaHUs

PN «AKkageMusi ynpaBJICHUS U IPOU3BOJICTBA»
vLed
o CMK-OIT .01.1.334-05/23

HccaenoBarenbcknii npoekt (pedepar)

HccnenoBaTenbCckuii MPOEKT — MPOEKT, CTPYKTypa KOTOPOro mpubirmkeHa K (opMary
HAyYHOTO HCCJIEOBAaHUS U COICPKUT JI0KA3aTeIbCTBO AKTYaIbHOCTH M30paHHOW TEMBI,
orpesieNieHue HayIHO! MpoOIeMbl, MpeAMeTa U 00bEeKTa UCCIICIOBAHMS, IIEJIeH U 3a/1a4, METOJIOB,
HMCTOYHHMKOB, UCTOpHOTpadun, 0000IIEHIE Pe3yIbTaTOB, BEIBOJIBI.

Pe3ynbTaThl BHIMOTHEHUS UCCIIEIOBATENLCKOTO IpoeKTa oopmirsieTcs B Buje pedepara.

Kpumepuu oyenusanus - TIOCKOJBKY CTPYKTypa HCCIEIOBATEIIbCKOTO TMPOEKTa
MaKCUMaJbHO TpuOMMDKeHa K ¢GopMaTy HAYYHOTO WCCIEIOBAHUS, TO IPHU BBICTABICHUU
YUUTBHIBACTCSI JI0OKA3aTEIbCTBO AKTYaJIbHOCTH TEMbI HCCIEAOBAHUSA, OINpEelieHne Hay4yHOU
npoOsieMbl, 00BEKTa W TpeaMeTa HCCIEAOBaHUSA, IeNed W 3a]ad, UCTOYHUKOB, METOOB
MCCJIEIOBAHMSI, BBIIBUKEHUE TUIIOTE3bI, 0000I1IeHNE Pe3yIbTaTOB M (POPMYJIMPOBAHHUE BHIBOJIOB,
0003HaueHHE NMEPCIEKTHB JAITbHEHIIEro UCCIeI0BaHMUS.

OneHka «omauuHO» CTaBUTCA B Cllydae, Korja oOydaromuics AEMOHCTPUPYET MOJTHOE
MOHUMAaHUEe TPOOJIEMBI, Bce TPEOOBAHMS, IPEABSBIISIEMbIC K 33/IaHUIO BBITTOIHEHBI.

OneHka «xopouio» CTaBUTCS, €CIU OOYyYalOUIMIiCs JIEMOHCTPUPYET 3HAUYUTEIbHOE
MOHMMAaHUEe POOJIEMBbI, Bce TpeOOBaHMUsI, MPEABABIIEMbIC K 3a/1aHUIO BBITTOJIHEHBI.

OneHka «yooeremgeopumenvHoy CTABUTCA, €CIU OOYYalOUIUiiCs, JIEMOHCTPHPYET
YaCTUYHOE IMOHMMAaHHE MPOOJIEeMbI, OOJBIIMHCTBO TPeOOBaHMM, MPEIbABISEMBIX K 33/JaHUIO,
BBITIOJTHEHBI

OneHka «HeyoognemeopumenbHoy CTaBUTCA, €CIU O00ydYaroluiics JeMOHCTPUPYET
HEMOHUMAaHUE TIPOOJIEMbI, MHOTHE TPEOOBAHMSI, IPEABSIBISIEMBIC K 32/IaHUI0, HE BHITTOTHECHEI.
NudopManmoHHbIH MPOEKT (IOKJIAJ ¢ MPe3eHTaAnue)

WHpopMalMOHHBII TPOEKT — IPOEKT, HANpaBICHHBIH Ha CTHUMYJHpOBaHHE Yy4eOHO-
MO3HABATEIbHON JAESITEIbHOCTH CTYIEHTAa C BBIPAXKEHHON ABPUCTUYECKOM HANpPaBICHHOCTHIO
(mouck, oT0op U cucreMaTusanus nHpopmanuu 00 00beKTe, 0HGOpPMIICHUE €€ IJIs TPE3CHTAIIHH ).

WHpopMaoHHbI MPOEKT OTINYAeTCs OT MCCIENOBAaTEIbCKOTO IPOEKTa, MOCKOJIBbKY
npecTaBisieT coboi Takyro (GopMy y4eOHO-TIO3HABATEIBHOW NESTEIBHOCTH, KOTOPAs OTINYACTCS
SIPKO BBIPAKEHHOW IBPUCTHUYECKOM HAMPABICHHOCTHIO.

Kpumepuu oyenusanus - npu BBICTaBICHUH OIICHKH YYHUTBIBAETCS CaMOCTOSITEIbHBII
MOMCK, OTOOP M CUCTEMAaTH3aIMs HHPOPMAIINH, PACKPBITHE BOIIpoca (Tpo0IeMbl), 03HAKOMJICHUE
CTYJCHYECKON ayJAUTOpPUM C 3ToW MH(popMarmeil (mpencrapieHrue HHPOPMALIUHU), €€ aHATU3 U
00606mieHne, ohopmMIIeHHE, TTOTHBIE OTBETHI HA BOIMPOCHI ayAUTOPUHU C TIPUMEPAMH.

OrneHka «omauyHO» CTaBUTCS B Cly4ae, KOr/ia OOYyYaroIIUiicsi OJHOCThIO PACKPBIBAET
Bompoc (mpobnemy), mpenacTaBiseT WHOOPMAIMIO CHCTEMAaTH3WPOBAHO, TOCIIEIOBATEIHHO,
JIOTMYHO, B3aMMOCBS3aHO, HUCIOJB3yeT Oojee S5 mnpodecCHOHANBHBIX TEPMUHOB, IIHUPOKO
UCIOJIb3YEeT MH(OPMALIMOHHBIE TEXHOJIOTUH, OIIMOKHU B MH(OPMAaIlUU OTCYTCTBYIOT, Aa€T MOJIHbIE
OTBETHI Ha BOIIPOCHI ayIUTOPHUU C TIPUMEPAMH.

OneHka «xopowto» CTaBUTCS, €CIU OOYYarOIIMICS pacKpbhIBaeT Bompoc (mpobiemy),
npecTaBisieT HHHOPMAIIUI0 CUCTEMATU3UPOBAHO, TIOCIEIOBATENIBHO, TIOTHYHO, B3aUMOCBSI3aHO,
ucnoinp3yet Oosee 2 nmpodeccnoHanbHbIX TEPMUHOB, IOCTATOYHO UCMOIb3yeT HH(OPMALIMOHHBIE
TEXHOJOTHH, JOMycKaeT He Ooiiee 2 OmMOOK B HM3JIOKCHHH MaTepHalia, JaeT IOJHbIC WIH
YaCTUYHO TOJIHBIE OTBETHI Ha BOMPOCHI Ay TUTOPHUH.

OneHka «ydosnemseopumenbHoy» CTABUTCS, €CIU OOy4YaIOUIMICs, PacKpbIBaeT BOIPOC
(mpobJyieMy) HE TOJHOCTBIO, MPEACTABIsACT HHPOPMAIIMIO HE CUCTEMAaTU3UPOBAHO U HE COBCEM
MOCIIE0BATEIHHO, UCIIONB3YeT 1-2 mpodhecCHoHaNBHBIX TEPMHUHA, UCIIOJIb3YeT HH()OPMAIIMOHHBIC
TEXHOJOTMH, JAomyckaeT 3-4 omuOKM B U3JIOKEHWH Marepuaia, OTBEYaeT TOJIbKO Ha
AJIEMEHTAPHBIE BOMPOCHI Ay TUTOPUU 0€3 MOsSCHEHHIA.

OneHka «Hey0osnemeopumenbHoy» CTaBUTCS, €CIM BOIPOC HE PACKPHIT, TPECTaBICHHAS
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uH(pOpMalKs JOTHYECKH HE CBSI3aHa, HE UCIOJIB3YIOTCS MPO(eccroHaIbHbIE TEPMUHBI, TOTYCKAET
Oonee 4 omMOOK B M3JIOKEHUN MaTeprasa, He OTBEYAET Ha BOMPOCHI ay IUTOPHUH.
JucKyccHOHHBIE IPOLEYPHI

Kpyenviii cmon, ouckyccus, nonemuxa, oucnym, oebamvl, MUHU-KOH@pepenyuu SBISIOTCS
CPEICTBAaMH, TMO3BOJSIOLIUMHU BKIIOYUTH OOYYarONIMXCS B MpoOLEcC OOCYXKICHHSI CIIOPHOIO
BOMIPOCa, MPOOJIEMBI U OIICHUTHh WX YMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOYKY 3PEHUS.
3anaHue naercs 3apaHee, ONpeessseTcss Kpyr BONPOCOB A 00CYKIeHUsl, TPYIIbl Y4aCTHUKOB
3TOTO 00CYKIICHHUSL.

JlucKyccrOHHBIE TPOLEAYPBI MOTYT OBITh UCIIOJIB30BAHBI JIJIS1 TOTO, YTOOBI CTYACHTHI:

—JIydlie MOHSUIM yCBOSIEeMBbIH MaTepuai Ha (oHe pa3HOOOpa3HBIX MO3ULUN M MHEHUi, HE
00s13aTENILHO JOCTUTAsT OOIIEr0 MHEHHUS,

— CMOINIM TMOCTUYh CMBICI HM3y4aeMoro Marepuaia, KOTOPbI HHOTJa YYyBCTBYIOT
MHTYUTHUBHO, HO HE MOTYT BBICKa3aTh BepOaJbHO, YETKO U SCHO, WJIM KOHCTPYHPOBATh HOBBIN
CMBICJI, HOBYIO MTO3HUIINIO;

— CMOTJIM COIJIacOBaTh CBOIO TO3ULIMIO WM JCHCTBUSL OTHOCUTENIBHO OOCYKIaeMoin
POOJIEMBI.

Kpumepuu oyenusanusi — O1IeHUBAIOTCS NEUCTBUS BCEX YUaCTHUKOB rpynibl. [lonuManue
npo0sieMbl, BBICKA3bIBaHWS U JIEUCTBUS IOJHOCTBIO COOTBETCTBYIOT 3aJaHHBIM IIEJISIM.
CooTBeTCcTBHE peabHON IEHCTBUTEIBHOCTH PEICHUH, BEIpAaOOTaHHBIX B X0/€ Urpbl. Bianenue
TEPMHUHOJIOTHEH, NEMOHCTpalMs BIIaJeHUS YYEOHBIM MaTepualioM IO TEeME€ WIPhl, BJaJeHUE
METOJIJaMH apTryMEHTAallu1, yMEHHE paboTaTh B rpynie (YMEHUE CIIyIaTh, KOHCTPYKTUBHO BECTH
Oecenmy, yOexaaTh, ynpaBisaTh BpeMEHEM, OCCKOH(IMKTHO OOMATHCS), JOCTHKEHHE HTPOBBIX
1eNei, (COOTBETCTBHE POIU — IIPU POJIEBOM UTpe). SICHOCTh U CTHITh U3TIOKEHUS.

OueHka «omauyHO» CTaBUTCS B Cllydae, KOrja Bce TpeOOBaHUS BBINOJHEHBI B MOJTHOM
o0BeMe.

OneHka «xopouwioy» CTaBUTCA, €CIM OOydaloluecs B IeJIOM JAEMOHCTPUPYIOT MOHUMaHUeE
POOJIEMBI, BHICKA3bIBAHUS U JICHCTBUS TOJHOCTHIO COOTBETCTBYIOT 3a/IaHHBIM LIETIsiM. Perienus,
BbIpa0OTaHHbIE B XOJ€ WIPBI, MOJHOCTHIO COOTBETCTBYIOT peajbHOM JeiicTBuTenbHOCTH. Ho
HEKOTOpBIC 0OBSICHEHUSI HE COBCEM apTyMEHTUPOBAHBI, HAPYIICHBI HOPMBI OOIICHHUS, HAPYIIICHBI
BPEMEHHBIE PAMKH, HAPYILIEH CTUJIb U3JI0KECHMUS.

OreHka «yoognemeopumenbHo» CTaABUTCS, €CITH 00YYaIOIIHECs B LIEJIOM JIEMOHCTPUPYIOT
MOHMMAaHNE TPOOJIEMBbI, BHICKA3bIBAaHUS U JEHCTBUS B 1I€JIOM COOTBETCTBYIOT 3aJaHHBIM IIEJISIM.
OpnHako, pemieHus, BBIPAOOTaHHBIE B XOJE€ WIPBl, HE COBCEM COOTBETCTBYIOT peabHOMN
neiictBuTenbHOCTH. HekoTopele OOBSCHEHUS HE COBCEM apryMEHTHUPOBAHBI, HapyLIEHBI
BPEMEHHBIE PAMKHU, HAPYILIEH CTUJIb U3JI0KECHHUS.

OneHka «HeyOoosremgopumenvHoy CTaBUTCS, €cau oOydaroluecss HE IOHHMAIOT
npo0JieMy, UX BBICKA3bIBAHHSI HE COOTBETCTBYIOT 3a/IaHHBIM IIETISIM.

TecTupoBanue

SIBnsieTcst OTHUM M3 CPEACTB KOHTPOJISI 3HAHUN 00YYAIOIIUXCS 110 TUCIUTUTHHE (MOIYIIIO).

Kpumepuu oyenusanus — npaBUIbHBIA OTBET HA BOIIPOC

OueHka «omauyH0y CTAaBUTCS B Cllydae, eCiau npaBuibHO BbioaHeHO 90-100% 3ananuii.

OueHka «xopouio» CTaBUTCS, €CIIU MTPABWIBHO BBINOJIHEHO 70-89% 3amanuil.

OueHka «yodognemeopumenibHo» CTaBUTCS B CIIy4ae, €ClI MPaBUiIbHO BbIMOIHEHO 50-69%
3aJaHUH.

OneHka «HeyoosnemeopumenbHoy CTaBUTCA, €CIIM NPaBUIBHO BBINOIHEHO MeHee 50%
3aJaHUN.

KonTposbnas padora
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OneHuBaeTcsl HE TOJBKO INIyOMHA 3HAaHMN IOCTABICHHBIX BOIPOCOB, HO M YyMEHHUE
M3JI0KUTh TUCBMEHHO.

Kpumepuu oyenusanus: nociea0BaTeNbHOCTD, IOJIHOTA, IOTHYHOCTb U3JI0KEHUS, AaHAJIN3
pa3IMYHBIX TOYEK 3PEHUsI, CAMOCTOsTeNIbHOE 00001eHe MaTeprana. M3noxenne marepuana 6e3
(haKTHYECKUX OITHOOK.

OrneHka «omauuHO» CTaBUTCS B CIIydae, KOr/ia COOJIIOICHBI BCE KPUTEPHH.

OreHka «xopouio» CTaBUTCS, €Cd 00y4aroIUiics TBEPAO 3HAECT MaTepuall, rpaMOTHO U
[0 CYIIECTBY H3JIAaraeT ero, 3HAeT MNPAaKTUYECKyl0 0a3y, HO JIOIyCKaeT HECYIIECTBEHHBIE
HOTPEIIHOCTH.

OreHka «y0oeremeopumenbHoy CTaBUTCA, €CIIM 00yJaoUIHiics OCBOMII TOJIBKO OCHOBHOM
MaTepHall, HO He 3HaeT OT/ENbHBIX JIeTallel, J0IyCKaeT HETOYHOCTH, HEIOCTaTOYHO MPaBUIIbHbIE
(GOopMyIMpPOBKH, HapyLIaeT MOCIEIOBATEIBHOCTh B W3JIOKEHMM MaTepuana, 3aTpyAHSeTCsS ¢
OTBETaMHM, IIOKa3bIBA€T OTCYTCTBHE [OJDKHOM CBSI3M MEXIy aHaJU30M, apryMeHTalued Hu
BBIBOJIaMHU.

OneHka «HeyoogenemeopumenvbHoy CTaBUTCS, €ClIM OOydyalolMHCs HE OTBEYaeT Ha
HIOCTaBJIEHHBIE BOIIPOCHI.

3.2. OneHo4YHbBIC MATEPHAJIBI VIS IPOBEICHUs IPOMEKYTOUYHOM aTTeCTALMHA
3.2.1. Kpurepum ouieHKHU pe3yJabTATOB 00Y4YeHHsI M0 IUCHUILINHE (MOYJII0)

Ikana Pe3yabTaThl
Iloka3aTenu olleHUBaHMS Pe3yJbTATOB 00y4YeHUS
OlleHUBAHUSA 00y4eHuUst
OTJIMYHO 3Haer: - oOyyaromuiicsi TiyOOKO W BCECTOPOHHE YCBOWMJI MaTepHal, yYBEPEHHO,

JIOTHYHO, TIOCJIEA0BATEIFHO M TPAMOTHO €0 M3JIaraeT, ONMpasich Ha 3HAHUS
OCHOBHOM U JIOTIOJIHUTEIbHON JIUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHHH IeNaeT KBaJU(UIIMPOBAHHBIC
BBIBOJIBI B 00001IeHHs, CBOOOIHO ONIEPHPYET KATETOPUSIMU M MIOHATUSIMH.
VYmeer: - o0ydarommiicsi yMeeT CaMOCTOSITeIbHO M TPABWIBHO pemarh y4deOHO-
npodeccHoHaNbHBIE  33aayM WM 3aJaHus, YBEPEHHO, JIOTWYHO,
MIOCJIE/IOBATENILHO M apTYMEHTHPOBAHO M3JIaraTh CBOE PELICHUE, UCTIONb3Ys
Hay4HbIE [TOHSTHS, CChUIASCh HA HOPMATHBHYIO 0a3y.

Braneer: - 00yvaroIMiicsl BJIaJIeeT pallMOHAIBLHBIMU METOJaMu (C MCIIOJIb30BaHHEM
paluMOHAIBHBIX METOAMK) PELICHUS CIOKHBIX NMPO(pEeCcCHOHATBHBIX 3ajad,
NPE/ICTaBICHHBIX JICJIOBBIMH UTPaMHU, KeHcaMHt | T.J1.;

[Ipu perieHny MPoIEMOHCTPUPOBAI HABBIKU

- BBIICTICHHUS TIIABHOTO,

- CBS3KOH TEOPETHYECKHX IIOJOKEHHH ¢ TpeOOBAaHMSAMH PYKOBOISAIINX
JIOKYMEHTOB,

- M3TIOKEHUS MBICJIEH B JIOTHYECKOH MOCIIEI0BATENEHOCTH,

- CaMOCTOSITEBHOTO aHann3a (akThl, COOBITHI, SBICHNHN, MPOIECCOB B HX
B3aUMOCBSI3H M JUAIEKTHUCCKOM Pa3BUTHH.

XOPOLIO 3HaeT: - oOydaromuiicss TBEpO YCBOWJI MaTepHall, AOCTaTOYHO I'PaMOTHO €ro
W3JIaraeT, ONMpasch Ha 3HAHUSI OCHOBHOMU U JOTIOJIHUTEJILHOM JIUTEPaTyphbl,
- 3arpynHsercss B (OpPMYJIMPOBAHMM KBaJM(UIMPOBAHHBIX BLIBOJOB M
00001IeHN, omepupyeT KaTeropusMd U TOHATHUSAMM, HO HE BCerja
NPaBWJIbHO UX BEpUPHLUPYET.

Ymeer: - 00y4aloIUiiCsl yMEeT CaMOCTOSTENILHO M B OCHOBHOM IIPaBHJIBHO pellaTh
yueOHO-TIpoecCHOHaNIbHBIE 33/1a4d WJIM 33/laHHs, YBEPEHHO, JIOTMYHO,
MOCJIEIOBaTEIbHO W apTyMEHTHPOBAHO H3JIaraThb CBOE peIIeHHe, He B
TIOJTHOM Mepe WCTONB3ys HAYYHBIE MOHATHS W CCBUIKM Ha HOPMAaTHBHYIO
0azsy.

Brnaneert: - o0ydJaromuiicss B LEJOM BIIAACET PAlMOHAIBHBIMH METOJAMHU DEIICHUS
CIIO’KHBIX TIPO(EeCCHOHANBHBIX 3a/1a4, IPEICTABICHHBIX IEIOBBIMU UTPAMH,
KelcaMu 1 T.]I.;

[Ipu  permmeHur CMOT TPOAEMOHCTPHPOBATH OCTATOYHOCTH, HO HE

Crpanuna 36 u3 41



201 YacTtHOe 00pa3oBaTelibHOE YUPEKACHHE BHICILIETO 00pa30BaHUs
| By
L2 «AKkageMusi ynpaBJICHUS U IPOU3BOJICTBA»

e CMK-OII .01.1.334-05/23

TyOUHHOCTH HABBIKOB,

- BBIICTICHHUS TIIABHOTO,

- M3TIOKEHUSI MBICJIEH B JIOTHYECKOH MOCIIEI0BATENEHOCTH,

- CBS3KH TEOPETHYECKHX IMOJOXKEHHH ¢ TPeOOBAHUAMH PYKOBOISAIINX
JIOKYMEHTOB,

- CaMOCTOSITEBHOTO aHann3a (akThl, COOBITHI, SBICHUH, MMPOIECCOB B HX
B3aMMOCBS3H U THAIEKTHISCKOM Pa3BUTHH.

YIOBJIETBO- 3Haer: - 00yJaromuics OPUSHTUPYETCS B MaTepHalie, OJTHAKO 3aTPYAHSICTCS B €ro
PUTEJIbHO W3JI0KEHUU;

- TOKa3blBaeT HEAOCTATOYHOCTh 3HAHWUI OCHOBHOM M JOIOJIHUTEIHHON
JUTEPaTyPBI;

- c1ab0 apryMEeHTHPYeT Hay4HBbIE ITOJIOKEHUS;

- IPaKTHYECKH He CrIocoOeH c(hOpPMYIIMPOBATh BBIBOJIBI 1 0000IIEHNS;

- YaCTHYHO BJIaJICET CUCTEMOM MOHSTHH.

Ymeer: - oOydaromuiics B OCHOBHOM YMEET PElINTh y4eOHO-IpOodeccroHAIbHYIO
3amady WIM 3aJaHue, HO JOIyCKaeT OLIMOKH, clado apryMEHTHPYET CBOE
pelleHne, HeAOCTaATOYHO HCIOJIB3YeT Hay4YHbIE MOHATHS U PYKOBOISIINE
JOKYMEHTHI.

Brageer: - oOydvaroluiics BlajeeT HEKOTOPHIMH PALMOHAIBHBIMH METOIAMH
PELICHHUS CTI0KHBIX TPO(eCCHOHANBHBIX 3a/1a4, PEICTABICHHBIX JACJIOBBIMH
Wrpamu, KelcaMmu U T.1.;

[Ipu pereHny MpoIeMOHCTPUPOBAIT HEIOCTATOYHOCTD HABBIKOB

- BBIJIEJICHUS TJIaBHOTO,

- N3JI0’KEHMS MBICIIEH B JIOTHYECKOM I10CIIeI0BAaTEIbHOCTH,

- CBS3KM TEOPETHYECKUX IOJIOKEHHH € TpeOOBaHMSAMH PYKOBOJISIINX
JIOKyMEHTOB,

- CaMOCTOSITEJIFHOTO aHaju3a (haKThbl, COOBITHI, SIBICHUH, NPOLIECCOB B UX
B3aMMOCBSI3H M INAJIEKTHYECKOM Pa3BUTHH.

HEYJIOBJIETBO- | 3naer: - 00yJarouuiicst He yCBOMJI 3HAYUTEILHOM YacTH MaTepHaa;
PUTEJIbHO - HE MOXKET apryMEHTHPOBATh HAYYHBIE MOJIOKECHHUS;

- He (GOPMYIHPYET KBATU(HUIIMPOBAHHBIX BEIBOJOB M 0000IICHH;
- HE BJaJIeeT CUCTEMOM MOHSITHH.

YwMmeer: oOydJaromuiicss He ToKa3ajdl yMEHHE pemaTh y4eOHO-podecCHOHAUTLHYIO
3aJa4y WiIH 3aJaHue.

Braneer: HE BBINOJHEHBI TPEOOBAHMUs, MPEIABSIBISEMbIC K HAaBbIKAM, OLICHUBAEMBIM
«Y/IOBJICTBOPHTEILHOY.

3.2.2. KoHTpoJIbHBIC 3aJaHUs] /WM HHbIe MAaTEPHAJIBI I NPOBEACHUsS] TPOMEKYTOYHOM
aTTecTalnu
Cnmcox BONPOCOB /ISl YCTHBIX OTBETOB (BAPHAHTBI TeCTAa)

XA WD =

[TonsiTHE M conepxKaHUE MEHEIKMEHTA

Lenu u 3aaumn ynpapieHUust OpraHU3alUsIMU

MeHeKMEHT KaK 0COOBIi BUA MPOGECCHOHATBHOM IeATeTbHOCTH

Oco0eHHOCTH yIIPaBIICHUS OpPTraHU3AIUSIMHI PA3IMYHBIX OPraHNU3aIMOHHO IPABOBEIX (GOpM
XapakTepucTuKa U KiacCu(pUKalus HayYHBIX MOJX0JA0B K MEHEHKMEHTY

DyHKIUHA MEHEKMEHTA.

VYnpasnenyeckoe peuieHre. YepThbl ynpaBiIeHYECKOTO PEIICHUS.

enu u 3a1aum CTPaTErHYECKOro MIIaHUPOBAHUS

Crannuu cTpaTernyecKkoro mIaHupOBaAHUS

. Muccus v nenu npeamnpusaTis
11.
12.
13.
14.

AHanu3 CTpaTernyecKux ajJbTepHATUB
MOTI/IBaI_II/I}I. Onpez[eneHHe nousTuii. CocTaBHBIE DJIEMEHTEI MOTHUBaAIlUN
CopepxatenbHble TEOPUH MOTUBALIMU
[IpoueccyanbHble TEOPUH MOTUBALIUU
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15. Cnoco0bI MOTUBALIUHA
16. Meroab! noctaHOBKY 1ienel. «/lepeBo 1eneiy, ynpaBieHue 1o UelsIM
17. AnanTuBHBIE OPraHU3AIMOHHBIE CTPYKTYPHI YIIPABICHUS
18. Kondmukr. Kimaccudukanmst KOHPIUKTOB
19. JIupepcTBO, BIACTh U PYKOBOJCTBO
20. Ctunu ynpasieHus: pyKOBOIUTEIS
21. ®opMa yrpaBiI€HUYECKOIO MOBEACHUS
22. TakTHueckoe U TEeKyllee IJIaHUPOBAaHUE
23. OpraHu3aiMoOHHbIE CTPYKTYPbI NPEANPUATHS: IOHATHE U BUJIBI
24. KOHTpOJIb U €r0 BU/IbI, 3TAIbI
25. TexHonmorus M 3Tanbl KOHTPOJIS
26. ConeprkaHue mpolecca yrnpaBieHUs
27. OCOOEHHOCTH MAaTPUYHBIX U MTPOEKTHBIX OPTraHU3AMOHHBIX CTPYKTYP MPEAPHUSITHSL.
28. Meroabl  ympaBiieHUS: OpraHU3al[MOHHO-PACHIOPSAUTENbHBIE,  SKOHOMHYECKHE,
COLIMAJIbHO- TICUXOJIOTHYECKUE. .
29. Menemxepsl B opranuzanuu. Coaep:kaHue Tpyaa MEHEIKEPOB.
30. IlonsTue nenerupoanue noaHomMouuil. [IpensaTcTBus K AeIErUpPOBAHMUIO.
31. [loHATHSA: «KMEHEIKMEHT» U «MEHEIKEP.
32. B3anMOCBs3b OCHOBHBIX KaT€rOpUI MEHEPKMEHTA: 11eJTb, IPEIMET, CYOBEKThI U O0BEKTHI.
33. ®yHKUMU MEHEeIKMEHTA: IJIaHUPOBaHUE, OpraHu3alis, MOTUBALIUS U KOHTPOJIb.
34. OcoOGEHHOCTH POCCHIICKOTO MEHEIKMEHTA
35. IlonsitTue opraHusanuu, €€ (GOpMbI, BHYTPEHHSsI M BHEIIHSA Cpela OpraHu3alliH,
OpraHu3aIMOHHAs CTPYKTYpa.
36. MexaHucTHYEeCKasi U OPraHMYecKasi OpraHU3alMOHHBIE CUCTEMBI.
37. TpanuunoHHas1, IMBU3MOHAIbHAS U MAaTPUYHAs! CXEMBbl OpraHU3alui.
38. KopnopatuBHas 1 HHAMBUIYaTUCTHUECKAs OpraHu3allri.
39. ®a3bl )KM3HEHHOT'O LIMKJIA OpraHu3aluu.
40. HoBoe B Tunax opranuzanuid. OpraHu3alluOHHOE MPOECKTUPOBAHUE.
41. OCHOBHbBIE PJIEMEHThl CHUCTEMbl YIPAaBJICHUS: LIEJIb YNPABICHUS, MPOLECC YNPABICHUS,
MEXaHU3M YIPaBJICHUS.
42. Opranu3zanus kak cucreMa. CUCTEMHBIN IIOJX0/] B MEHEKMEHTE.
43. [lonsaTus: cucremMa, CUCTEMHBIA IOJXOJ, CHCTEMHBIM aHajiu3, OOpaTHas CBSI3b, BXO],
BBIXO/l, CHHEPTHUs. 3aKPBITbIE U OTKPBITHIE CUCTEMBI.
44. Ynpasnenueckas uepapxusg. OCHOBHbIC YPOBHHU yIIPaBJICHHUS.
45. CTpyKTypa yNnpaBJeHUS U €€ HIEMEHTHI,
46. Bunapl ynpaBlIeHUECKUX TEXHOJIOTUNA. TUIIBI CTPYKTYP.
47. llonsitue OusHec-mporiecca. MeToabl MPOSKTHUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYp
OM3HEC-TIPOIIECCOB.
48. deHOMEeH BJIaCTH B MEHEPKMEHTE; THIIOJIOTHS BJIACTH; OAJIAaHC BJIACTH.
49. Bnactb 1 aBTOpUTET. MeXxaHU3MBbI pean3aliu BIACTHU.
50. XapakrepucTuKa CTUJIEH yIpaBIEHUSI.
51. JImpepcTBO: MCUXOTUIIBI U XapaKTEPHBIE YEPTHI JTUIAEPOB.
52. KoHuenuuu nuaepcTsa: TpaAuLlMOHHBIE U COBPEMEHHBIE.
53. Pa3BuTHE JTMYHOCTH B OpraHU3AIMH: yIIpaBlIeHUEe MPOPECCHOHATHHONU Kapbhepoi.
54. @aktopsl 3P PeKTUBHOCTH MEeHEKMeHTa. D deKT MacinTada AeITeTbHOCTH.
55. Peopranuzamuu  OusHec-mporieccoB  kak  (opma  moBbimieHUs 3G (HEKTUBHOCTH
MEHEIKMEHTA.
56. Bunbl peopranu3aiuy OM3HEC-TIPOIIECCOB. DTarbl peopraHUu3aIii OU3HEC-TIPOIIECCOB.

Crpanuna 38 u3 41



AV YactHOe 00pa30BaTeIbHOE YUPEIKICHUE BHICIIIETO 00pa30BaHMUs
pmp «AKazieMusl YIIPABJICHUS U IPOU3BOICTBAY

-+l CMK-OIT .01.1.334-05/23

57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

71

[TnanupoBaHue U OCYIIECTBIEHUE MEPONPUATUN IO PEOPTaHU3aMH OU3HEC-TPOIIECCOB
Bxoxnenue yenoBeka B opranu3anuio. Pomnu B yrpasiieHUn.

YenoBeueckne pecypehl U UX pojib B MEHEI)KMEHTE.

[onsaTus: moTpeOHOCTH, UHTEPEC, CTUMYJI, MOTHB, MOTHBAIIHSI, MOTHBALIMOHHBIH IPOLIECC.
ConeprxarenbHble TEOPUN MOTUBALINH.

Teopus uepapxuii morpednocreit A. Macnoy.

Konuenuus motuBanuu [[. Maknenanja.

Teopus «1Byx ¢pakTopos» . Xepubepra.

[IpoueccyanbHble TEOPUN MOTUBALIUH.

Teopus MOCTaHOBKU LICJIEH, YIIPABJICHUE 110 LEIISM.

VYnpasieHue opraHu3alioOHHON KyJbTYypOil.

[HonsTHs: «rpynna» u «rpynnoBoe NOBEIAECHUE.

CyLHOCTh ¥ pa3HOBUIAHOCTH I'PYIIIT; TPYIIIOBBIE HOPMBI.

OcHoBHBIE (PYHKIIMN MEHEPKMEHTA: CYITHOCTh U COJCpKAHUE.

. KouTponb B cucreMe MeHeKMEHTA: CYIIHOCTh U COJIep KaHuUE.
72.
73.
74.
75.
76.
77.

[IpuHIMIIBI AETETUPOBAHUS TTOTHOMOYHIA.

@DopMBbI 1EIOBBIX KOMMYHHUKALIUH, 3Talbl 1EJI0BON Oecebl.
[TpuHIMIBI pe4eBOro BO3ACHCTBUSA, KOMMYHHUKAIIUOHHbIE () (HEKTHI.
[oxa3zatenu 3¢hpeKTHBHOCTH YIIpaBICHUS

TenneHIMM COBPEMEHHOTO YIIPABICHUS

[Ipodeccronanu3zanys ynpapieHusl.

TekcTbl MPOOJIEMHO-AaHATUTHYECKUX U (MJIM) MPAKTHYECKUX Y4eOHO-TIPO(PeCcCHOHATIBLHBIX

3aja4
1.

2.

4.

[Ipoananu3upoBaTh MUCCHUIO H LIEJIM COBpEeMEHHOM opranu3anuu Ha mpumepe OAO PX/I,
ITAO Co6epbank u npyrue.

OueHuth pecypchl oOpraHuszauuud (MaTepuanbHble, (UHAHCOBBIE, YEIOBEYECKUE,
UH(POPMALIMOHHBIE U IPYTHE)

[TocTpouth CTpYKTypy ymIpaBiieHUs opraHu3zanuu. llepedncnuTe ee mpeumMyIliecTBa U
HEJOCTATKU

[Ipoananu3upoBaTh BHEIIHUE U BHYTPEHHUE YCI0BUS, ucnoib3yss SWOT-ananmus, [19CT-
aHaJIN3

3.2.3. MeToanueckue MaTepuajbl, ONpeAeJA0IMe NPoueAypPbl OIEHWBAHUSA 3HAHWIA,
YMEHHUIi, HABBIKOB B X0/1¢ POMEKYTOYHOM aTTecTAlIUN

IIpouenypa oneHuBaHusl 3HAHUI (TECT)

[Ipennaraemoe xoandecTBo 3amanuii | 20

[TociienoBaTeTLHOCTD BEIOOPKH Onpenenena 1o pasueiaam

Kpurepun onenku - IPaBUWJILHBIN OTBET HA BOMPOC

«5» ecim npaBmwIbHO BBITOJTHEHO 90-100% TecTOBBIX 3a1aHui

«4» ecim MPaBIIILHO BBITTOJIHEHO 70-89% TeCTOBBIX 3aMaHMA

«3» ecim MIPABIJIBHO BBITTOJIHEHO 50-69% TeCcTOBBIX 3aJaHHA
IIponenypa oneHnBaHusi 3HaHUI (YCTHBIA O0TBeET)

[Ipenen nnuTENnbHOCTU 10 MuHYT

[Ipennaraemoe K0JW4ECTBO 3aJaHuil | 2 Bompoca

ITocnenoBaTeabHOCTD BbIOOpKH | CoywariHas

BOTIPOCOB M3 KAXKAOT0 pasjeia

Kpurepuu onenku - TpeOyeMblil 00BEM U CTPYKTYypa

- U3JIOXKCHHE MaTepuana 6e3 (pakTHYSCKUX OIIMOOK
- JIOTHKA U310KEHUS

- HCIIOJIb30BAHUE COOTBETCTBYIOIICH TEPMHUHOIOTHH
- CTWIb PEYH U KYJIbTYpa peuu

Crpanuna 39 u3 41



a1l YacTtHOe 00pa3oBaTelibHOE YUPEKACHHE BHICILIETO 00pa30BaHUs

PN «Axanemus ynpaBJeHUs U IIPOU3BOACTBA»
La»
- CMK-OIT .01.1.334-05/23

- 1o00p MPUMEPOB MX HAYYHOH JIMTEpaTyphl U NPAKTHKU

«5» eciu TpeOOBaHUs K OTBETY BBHIIOJHCHBI B IOJTHOM 00beMe

«4» eciu B ICJIOM BBITIOJTHEHBI TPEOOBAHUS K OTBETY, OJHAKO €CTh HEOOJBIIHNE
HETOYHOCTH B M3JIOKCHHH HCKOTOPBIX BOITPOCOB

«3» eciun TpeOOBaHUsI BBIIIOJIHEHBI YacTHYHO — HE BBIIEpPKaH 00BEM, €CTh

(hakTHdeckne OMMOKM, HapylIeHa JIOTHKA HM3JI0KEHUS, HEZOCTaTOYHO
HCIIOJIB3YETCSI COOTBETCTRYIONIAS] TEPMHUHOJIOTHH

Hpouenypa OLICHUBaAHUA yMeHI/lﬁ U HABBIKOB (peme}me leOﬁJIeMHO-aHaJII/ITI/I‘IeCKI/IX )|
NMPAKTHYECKUX Y4eOHO-NPO(PecCHOHAIBHBIX 321a4)

IIpennaraemoe KOJUYECTBO 3a/IaHUN 1

[TociienoBaTeTLHOCTD BEIOOPKH Crnyuaiinas

Kpurepun onenku: - BBIJICTICHHE ¥ TIOHUMaHHE TPOOIEMBI

- yMeHHEe 0000maTh, COMMOCTABIATh PA3IMYHBIC TOUKH 3PEHH

- TIOJTHOTA MCIIONIF30BAHMS UICTOYHUKOB

- HaJIM9IHe aBTOPCKON TTO3UITUHI

- COOTBETCTBHE OTBETA MMOCTABICHHOMY BOIIPOCY

- HUCHONB30BaHUE  COLMANBHOIO  OmbiTa, MarepuaioB CMU,
CTaTUCTHYCCKUX JTAHHBIX

- JIOTHYHOCTh M3JI0KCHHUS

- YMEHHUE CIIeNaTh KBATU(PHUIIMPOBAHHBIC BBIBOBI U O00OIICHUS C TOUKH
3pEeHUs pelIeHus MPOoPEeCCHOHAIBHBIX 3a1a4

- YMEHHE IPUBECTH TIPUMEDP

- OIIOpa Ha TEOPETHYECKHE TIOTOKECHHUS

- BJIaJICHUE COOTBETCTBYIOIICH TEPMHUHOJIOTHEHN

«5» ecnu TpeOOBaHMUS K OTBETY BBHIIOJIHEHBI B TOJTHOM 00beMe

«4» ecn B IIEJIOM BBITIOJTHEHBI TPEOOBAaHUS K OTBETY, OJHAKO €CTh HEOOJBIINE
HETOYHOCTH B W3JIOKCHWH HEKOTOPBIX BOIPOCOB. 3aTpyIHIETCS B
dbopmyarpoBaHNK KBATH()UIIMPOBAHHBIX BHIBOJAOB U 0000IIEHUI

«3» ecnu TpeOOBaHMUS BBHITIOJIHEHBI YACTHYHO — MBITAETCS 000CHOBATh CBOIO TOUKY
3peHus, OnxHaKo cjnabo apryMEHTHPYeT Hay4HbIEe IIOJIOXKEHUS,
MPaKTUYECKH HE CIOCOOEH CaMOCTOSTEIBHO CHOPMYITUPOBATH BBIBOBI U
0000I11IeHUs], HE BUIIUT CBS3b C MPOPECCUOHANBHOM JCSITEIbHOCTHIO

4. YueOHO-MeTOAUYeCKOe W MaTepHaJbHO-TEXHHYECKOe olOecredyeHue IUCHUTIIUHBI
(Moxys)
4.1. DJIeKTPpOHHbBIE Y4eOHbIe U3TaHUS

1. T'epuukoBa, . H. MenemxmenT: yueOnuk ams By3os / U. H. I'epunkoBa. — 4-e uzn. —

M.: IOHUTHU-JAHA, 2017. — 511 c¢. — ISBN 978-5-238-01095-3. —:
http://www.iprbookshop.ru/81661.html
2. Kopotkuii, C. B. Menemxkment: ydebnoe mocodbue / C. B. Koporkuit. — Caparos:

BysoBckoe oOpazoBanme, 2018. — 225 c. — ISBN 978-5-4487-0134-4. —Pexum
nocryna: http:// www.iprbookshop.ru/72358.html— 3BC «IPRbooks».

3. I'puropreB J[.A. MeHemKMEHT [DNEeKTpOHHBIA pecypc]: ydeOHoe mocobue / [I.A.
I'puropeeB.— DnekTpoH. TeKCTOBbIE maHHbIe. — MockBa, CapaTtoB: Bcepoccuiickuii
rocynapctBeHHbI yHuBepcutet toctuuuu (PITA Muntocta Poccun), Ait [lu Dp Menua,
2016. — 114 c. http://www.iprbookshop.ru/59252

4. Vapran C.M. MeHemkMeHT [DneKTpoHHbIN pecypc]: yueOnoe mocodue / C.M. Yibran.
DJIEKTPOH. TEKCTOBbIE JaHHbIe. — OMCK: OMCKMI TrOCyIapCTBEHHbI YHUBEPCUTET WM.
®.M. Hocroesckoro, 2016. — 412 c¢. — 978-5-7779-1936-6. — Pexum nocrymna:
http://www.iprbookshop.ru/59616.

5. KyxeBa C.H. IIpou3BOACTBEHHBI MEHEKMEHT [DIEeKTpOHHBIH pecypc]: ydeOHO-
Meroandeckoe mocooue / C.H. KyxeBa. — DneKTpoH. TeKCTOBbIe HaHHBIE. — OMCK:
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Omckuii rocynapcTBeHHbIM yHHBepcuTeT uM. @M. Jlocroesckoro, 2016. — 192 c.

http://www.iprbookshop.ru/59645
4.2. JJjIeKTPpOHHbIE 00pa3oBaTe/ibHbIE PeCypPChl

1. DnexkrponHo-oubmoreunas cucrema I[PRbooks (OBC IPRbooks) — anmekrponHas
OMOIMOTEKA 110 BCEM OTpacisiM 3HaHU# http://www.iprbookshop.ru

2. e-Library.ru: Hayunas osnekrponHas Oubnmoreka [DnekTpoHHBIH pecypc]. — URL:
http://elibrary.ru/.

3. Hayunas snekrponnas 6ubmuoreka «KubepJlenunka» [dnextponnsiii pecype]. — URL:
http://cyberleninka.ru/.

4. Wndopmanmonnas cucremMa «EanHoe OKHO JocTyma K oOpa3oBaTeNbHBIM pecypcam»
[DnexTponnsiit pecypc]. — URL: http://window.edu.ru/.
5. @enepanbHbIi LEHTP HHPOPMALMOHHO-0OPA30BATEIBHBIX PECYpPCcOB [DIIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/.
4.3. CoBpeMeHHbIe NTPO(ecCHOHAIBHBIC 0a3bl JAHHBIX M MHGOPMALMOHHBIE CIIPABOYHbIC
CUCTEMBI
OOyuaromumcst  obecrieueH AocTyn (yAQJICHHBIH JIOCTYyN) K HHXKE CICAYIOIINM
COBPEMEHHBIM NMPo(ecCHOHANBHBIM 0a3aM JaHHBIX U MH()OPMAITMOHHBIM CIIPABOYHBIM CUCTEMAM:
I. CnoBapu u oSHIMKIONEAMH Ha Axanemuke [DnekrpoHHsli pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nHGOPMAIIMOHHO-TIPABOBOTO oOecnedeHus «I apanT» [ DIeKTpOHHBIH pecypc]. —
URL: http://ivo.garant.ru/.
4.4. KoMIJIeKT JIMIIEH3MOHHOI0 M CBOOOJHO PacHpoOCTPAHSAEMOr0 MNPOrPAMMHOIO
o0ecrnevyeHusl, B TOM YHCJIe 0Te4eCTBEHHOI0 MPON3BOCTBA
1. JIumeH3noHHOE MporpaMMHOE oOecTieueHne: onepannonHas cucrema Microsoft Windows,
nakeT opuCcHBIX mpuiioxeHuit Microsoft Office.
2. CBoOomHO pacmpocTpaHsieMoe MPOrpaMMHOE o0ecIieueHre: CBOOOTHBIC TTaKeThl OPUCHBIX
npusnoxenuit Apache Open Office, LibreOffice.
4.5. O0opynoBaHue U TeXHHYECKHE CPeICTBA 00yYeHUs
Jns peanuzanuy  TUCHMIUIMHBI (MOZYJsSI) HCIOJIB3YIOTCSL y4eOHbBIE ayIUTOPHM IS
IPOBEJCHUS y4YeOHBIX 3aHATUH, KOTOpBIE OCHAIIEHbl OOOpYIOBAaHUEM U TEXHUYECKUMU
cpeacTBaMu OOyUYEHHMsI, U MOMEILICHUS JUII CaMOCTOSITEIbHON PabOThl 00y4aroUINXCs, KOTOpPhIE
OCHAIIIEHbl KOMIBIOTEPHONW TEXHUKOW C BO3MOKHOCTBIO MOJKIIOUEHHUS K cetu «MHTepHeT» u
o0ecreyeHbl JOCTYIIOM B 3JIEKTPOHHYIO MH(pOpPMaLMOHHO-00pa3oBarenbHyto cpexy YOY BO
AVTI. JlonmyckaeTcst 3aMeHa 000pyAOBaHUS €r0 BUPTYyIbHBIMUA aHAJIOTAMH.

HaumeHoBaHuMe y4eOHBIX ayTUTOPHIi 115 OcHaIeHHOCTDh Y4eOHBIX ayTUTOPHIi 1151 POBEIeHHsI
TPOBe/IeHUs] YYeOHbIX 3aHATHI 1 Y4eOHBIX 3aHATHI ¥ MOMeLIeHHil 1151 CAMOCTOSITETbHOM
NOMeIeHHil 1J151 CAaMOCTOSITEIbHOI padoThI 060py10BaHNEM U TEXHHYECKHMH CPeICTBAMHU
padoThI* o0yueHust
VYueOHble  ayquTOpUM Ui NpOBeleHHs | YdeOHas ayIuTopusi YKOMIUIEKTOBAHA CIIEHHAIN3UPOBAHHOMN
Y4eOHBIX 3aHITUI MeOelblo, OTBEYAIONICH BCEM YCTAaHOBICHHBIM HOpPMaMm H

TpeOoBaHUsIM, 000PY/IOBaHHEM M TEXHUYECKUMHU CPEJICTBAMHU
o0ydenust (MOOWIbHOE MYJIbTUMEIMIHOE 000pYIOBAHHUE).
[Tomemienune 1t caMOCTOSITENBHON paboThI [lomemenne  OCHAIIEHO  KOMIBIOTEPHOHW  TEXHUKOH ¢
BO3MOXXHOCTBIO ~TOJAKIIOUCHHMST K ceTh «MHTepHeT» W
obecrieueHHEM JOCTyNa B JJIEKTPOHHYIO HH(OPMALMOHHO-
oOpazoBatenpayto cpeay HOY BO AVIT u k OBC.

* HoMmep KOHKPETHOW ayJUTOpPHH YKazaH B IIpHKaze 00 aynuTopHoM (oHIe, pacnucaHWU Y4eOHBIX 3aHSATHH U
pacnucaHiy IPOMEXXYTOYHOH aTTeCTalHH.
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