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Pabouasi nporpaMma QM CHUILIMHBI (MOAYJIS1) KAHTHKPHU3UCHOE YIIPABJIeHHE», BKJIKOYAs
OLIEHOYHbIE MATEPHAJIBI

1. TpeOoBanus K pe3yabTaTaM 00y4YeHHs MO TUCHUILIHHE (MOAYJII0)
1.1. Ilepeyenr KoMIETeHUU, (opMHUpPYeMbIX TUCHMIUIMHOH (MOayJieM) B mpolecce
OCBOCHHS 00pa30BaTEJIbHOI NPOrpaMMBbl

I'pynna komneTeHuuii Kateropusi komnereHumi Koabl U coaep:kanne KoMneTeHIH
YHuBepcaJlbHbIe - -
OobuenpodeccHoHaIbHBIC - -

IIpodeccronansHbIC - [IK-4 CrocobeH MIPUMEHSTh

OCHOBHBIC YKOHOMHYECKHE METOIbI
JUISl YIPaBJICHHS TOCYIapCTBEHHBIM U
MYHHIHTATbHBIM HUMYILECTBOM,
NPUHSTHUS YIPABJIECHYECKUX PEIeHUI
1o OIOJKETHPOBAHHUIO M CTPYKType
TOCYIapCTBEHHBIX (MYHHIUIAIBHBIX)
AKTHBOB

1.2. KomnereHUMM W HWHAUKATOPbI HMX JOCTH:KEHHMS, (POPMHPYEMbIX AHCHUILINHON
(MoayJieM) B mpoiecce 0CBOeHUs1 00pa30BaTebHON NPOrpPaMMbl

Kog Koa unaukaropa
Copep:xaHue HHAUKATOPA KOMIETEHIIUH
KOMIEeTeHII UM KOMIIeTeHIHH
IK-4 T1IK-4.1 Crioco0GeH MPUMEHSITh OCHOBHBIE YKOHOMHUYIECKUE METOTBI JIJIST YIIPABIICHUS
TOCYIapPCTBEHHBIM M MYHHUIMIIATHHBIM HMYIICCTBOM

1.3. Pe3yabTaThl 00y4eHHs O JMCUUILIHHE (MOTYJIIO)
Heab u3yyeHusi IMCUMILTHHBI (MOAYJIs1) — GOPMUPOBAHUE TITYOOKHX TEOPETUUCCKUX 3HAHUNA U
IPAaKTUYECKUX HABBIKOB O OIICHKE CYIIHOCTH TaKOTO SBJICHHS, Kak OAHKPOTCTBO MPEIIPUSATHIH,
C TOYKHU 3PEHUS LIUKINYHOCTH B SKOHOMHKE, 00OOIIEHHO U CUCTEMATU3UPOBAHO MMO3ZHAKOMUTHCS
C BaXHEHIIMMHU TMpoOieMaMH M METOAMKOW JHarHOCTUKM W MOHHUTOPUHIA COCTOSIHHS
OPENNPUATHI, HAYUUTbCS ONMPEIENISITh OCHOBHBIE ITYTH U METOJIbI KPU3UCHOTO PEryJIUpPOBaHUS U
(MHAHCOBOT'O 03/I0POBIICHHS MTPEIIPUATHI-OaHKPOTOB.
B pesynbrare nzydeHus AUCIUTUIMHBI (MOIYJIs1) O0yYarOIIHICS TOKEH
3HATh:
® OCHOBHBIC MTOJIO)KEHUS TEOPUU AaHTUKPH3UCHOTO YIPABJICHUS;
® PUHIUIBI U METOJIbI aHAIIM3a KPU3UCHBIX CUTYyAllHid B OpTraHU3aIUsX;
® IIyTH ¥ BO3MOXXHOCTH BBIX0J1a U3 KPU3UCHBIX CUTYAIlMi C MUHUMAJIbHBIMH MTOTEPSMU;
yMeTh:
® [IPOTHO3UPOBATh BO3MOKHOCTH OAHKPOTCTBA OPraHU3allMd U OCYIIECTBISATH KOMILIEKC
MEPONPUITHIA 110 BOCCTAHOBIICHUIO €€ TIaTeKeCTIOCOOHOCTH;
® T[pPUHUMATh ONTHUMAJbHBIE YNPABICHUECKUE PEIICHUS B YCIOBHSIX HEOMPEIEIIEHHOCTH,
HKCTPEMANIbHBIX CHUTYyallud, OCTPOHl KOHKYPEHTHOW OOphObI, neduimra pecypcoB H
HEIUIaTeXeCIIOCOOHOCTH MPEATPUSATUH;
® BHJIETh B3aUMOCBS3b AHTHKPU3UCHOIO MEHEI)KMEHTa C TEOpHed Makpo- H
MUKPOIKOHOMHUKH, HHHOBAIIMOHHBIM, MAPKETUHTOBBIM, ()MHAHCOBBIM M CTPATETUYCCKUM
MeHEI)KMEHTaMU, 00111el TeOpHell CHCTEM U UCCIIeI0BAaHUEM CHCTEM YIpPaBICHUS;
BJIA/1€Th:
® HaBBIKAMU B OCHOBHBIX (DYHKIIMOHAIBHBIX 00JaCTSIX aHTUKPU3UCHOTO YIIPABICHUS;
® HaBBIKAMU CHUCTEMHOTO M MPOIECCHOTO MOAXOJI0B K CUCTEME aHTHUKPU3HCHBIX MEp IS
MIPOEKTUPOBAHUSI MEPOTIPUSATHUI MO PA3BUTHIO OPraHU3AIINH;
® HaBBIKAMU HCIIOJIb30BAHUS HMHCTPYMEHTOB M PECYypCOB AHTUKPHU3MCHOIO MOAXO0Ja K
YIpaBIeHUIO MaTepUaIbHBIMU, PUHAHCOBBIMH, HH()OPMAIIMOHHBIMU TOTOKAMHU;
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¢ HaBBbIKAMHU pCAJIU3allMU IIPOCKTHOI'O MMOAX0Ja K BHCAPCHUTIO aHTUKPU3UCHBIX TGXHOHOFHﬁ;
® HaBbIKaMMW aHAJIM3a BJIWAHWUA PBIHOYHBIX H (bHHaHCOBBIX ACIICKTOB Ha YCTOﬁqHBOCTL

pa3BUTUSA NPEATIPUATHS;

¢ HaBbIKaAMU NPUHATUA peI_HeHI/Iﬁ B oOmactu pcain3aliui aHTUKPU3UCHOI'O MCHCIKMCHTA,
BBIOOpA CPeNCTB st €ro 3(OPEKTUBHOM peaTn3alni.
2. O0bem, CTPYKTYpa U coepsKaHue TUCHUIIINHBI (MOLYJIs1)

2.1. O0beM QM CHUIINHBI (MOIYJIs1)

Buowt yueonoiu pabomut Dopmbt 00yuenusn
Ounasn Ouno- 3aounasn
3aounas

Oo6mast TpyA0eMKOCTh: 334ETHBIC €TMHUIIBI/YaChl 3/108
KoHTakTHas pa6oTa: 48 26 12

3aHATHS JIEKIIHOHHOTO THIIA 16 10 6

3aHATHsI CEMHHAPCKOTO THTIA 32 16 6
KoHcyabpTanuu 0 0 0
IIpoMeskyTOUHAs aTTeCTAIMS: 3a4ET 0 0 9
CamoctosiTeabHasi padora (CP) 60 82 87

Ilpumeuanus: 3a4et, 3a4€T C OIEHKOM 10 0YHON popMe 00yUueHUs TPOBOAUTCS B PaMKaX 3aHSATHI
ceMHHapcKoro tuna. B yueOHOM 1miiaHe yachl HE BbIIEICHBI.
2.2. Tembl (pa3aeJibl) AMCUMILTAHBI (MOAYJIS) € YKa3aHHEM OTBEJEHHOI0 HA HUX KOJIHYeCTBA
4acos 1o popMamM 00pa3oBaTeJIbHOM 1eATETbHOCTH

Ounas popma 0dyuenus

Buael yueOHoii padoTts! (B yacax)

KonTakTHas pa6ora

Ne | HammeHoBaHue
n/n | (pa3zeyioB)

TeEM

3anaTus
JEKIIMOHHOT0 THIIA

3ansaTusn CEMHUHAPCKOro TUIA

Cp

J

J50:15(3

3

C

JIP

J50:15(3

1. DOKOHOMHYECKHE OCHOBEI
BO3HMKHOBEHHUS 2
KPHU3UCHBIX CUTYaIIUM.

2

2. Kpusucet B pa3BuTHH
OpraHu3aiiu

3. MexaHU3MBI
TOCYIapCTBEHHOTO
PETyINPOBaHUS
KPHM3UCHBIX CUTYallUH

4. [TpaBoBBIC OCHOBBI
(rHAHCOBOTO

03/10pPOBJICHUS u 1
0aHKpOTCTBA
opraHuzanui

5. JIMarHocTuka COCTOSHUS
HEIIATEKECIIOCOOHBIX 1
MPEINPHUSITHH.

6. [Iporno3upoBanue
0aHKPOTCTBA

7. Crparerus B
AHTUKPU3UCHOM 2
YIpaBJICHUU.

8. TakTudeckue pelieHus B
AHTUKPU3UCHOM 2
YIpaBJICHUU.

9. Metonst  (puHAHCOBOTO
0370POBJICHUS
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HETIATeIKECIIOCOOHBIX
opraHuzanui.

10. | ®uHaHCOBBIM
MEHEKMEHT
HETIATeIKECIIOCOOHO
OpraHU3aIHH.

11. | MuBecTUIMOHHAS
MOJTUTHKA B
AHTUKPU3UCHOM 1 2 5
yIpaBIeHUH u
YIpaBJICHHAE PUCKAMH.

12. | 3apyOexHbIi OTIBIT
AHTUKPHU3UCHOTO 1 2 5
yIpaBJIeHUSI.

QOuno-3aounasn popma odyuenusn

Buanl yue6Hoii padoThI (B yacax)
KonTakTHas pa6ora

Ne | HammeHoBaHue TeM
3anaTus

n/n | (pa3gesoB) 3aHATHSA CEMHHAPCKOr0 THIA Cp
JIEKIMOHHOT0 THNA

JI J50:15(3 113 C JIP J50:15(3

1. DKOHOMUYECKUE OCHOBBI
BO3HUKHOBEHHS 1 2 5
KPU3UCHBIX CHTYalUH.

2. Kpusucst B pa3Butuu
OpraHu3aIUH

3. MexaHu3MEI
TOCYAapCTBEHHOTO
peryIupoBaHUS
KPHM3UCHBIX CUTYalluH

4. [IpaBoBBIC OCHOBBI
(uHAHCOBOTO
03JIOPOBJICHUS u 1 1 7
0aHKpOTCTBA
opraHuzanui

5. JlMarHocTuka COCTOSHUS
HETJIaTe)KECIOCOOHBIX 1 1 7
IpeaNpUSTUH.

6. IIporuosupoBanue
0aHKpOTCTBA

7. Crparerus B
AHTUKPU3UCHOM 1 2 7
YIpaBIICHUH.

8. TakTu4yeckue pemeHus: B
AHTUKPU3UCHOM 1 2 7
YIpaBIICHUH.

9. Metonsl  (UHAHCOBOTO
03JIOPOBJICHUS
HEIIATE)KECIOCOOHBIX
OpraHu3aluu.

10. | ®uHaHCOBBIM
MEHEHKMEHT
HETJIaTe)KECIOCOOHOMH
OpraHU3aIHH.

11. | MuBecTuLMOHHAS
MOJIUTHKA B 1 7
AHTHKPU3UCHOM
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yIpaBICHUH u
yIpaBJeHUE PUCKAMH.

12. | 3apyOexHbrii OIIBIT
AHTUKPU3UCHOTO 1 7
yIpaBJICHUsL.

3aounas ghopma oodyuenusn

Buapl yuedHoii padoThl (B yacax)
KonrakTHasi padora

Ne | HammeHoBaHue TeM
3ansaTusn

n/m | (pa3nesioB) 3aHATHS CEeMHHAPCKOT0 THIIA CP
JIEKIIMOHHOT'0 THIA

J Hnble 113 C JIP Hnble

1. OKOHOMHYECKHE OCHOBBI
BO3HUKHOBEHUS 1 6
KPHU3UCHBIX CUTYaIIUMH.

2. Kpusucel B pasBuUTHH
OpraHu3aIUH

3. MexaHu3mbl
rOCYTapCTBCHHOTO
peryJIupoBaHHs
KPU3UCHBIX CHUTYyalui

4. [IpaBoBsie OCHOBBI
(rHAHCOBOTO
03JIOPOBJICHUS u 1 6
OaHKPOTCTBA
OopraHuzanui

5. JlmaraHocTuKa COCTOSIHUS
HETUIaTEeKECTIOCOOHBIX 1 7
MPEIIPHUSITHH.

6. [Iporuno3upoBanue
0aHKPOTCTBA

7. Crparerus B
AHTUKPU3UCHOM 1 8
YIpaBJICHUHU.

8. TakTHyeckue pelieHus B
AHTUKPU3UCHOM 1 8
YIpaBJICHUH.

9. Meroasl  (hMHAHCOBOTO
037I0POBJICHUS
HETIATeIKECITOCOOHBIX
OpraHu3aluu.

10. | ®unHaHCOBHII
MEHEKMEHT
HETUTIaTEeKEeCTIOCOOHOI
OpTaHU3AIHH.

11. | UuaBecTrnoHHas
TTOJTUTHKA B
AHTUKPU3UCHOM 1 8
yIpaBICHUH u
yIpaBJICHUE PHCKAMH.

12. | 3apyOexHbrii OIBIT
AHTUKPU3UCHOTO 1 8
YIPaBJICHHUSL.

Ilpumeuanusn:
JI — nexmuwm, [13 — npakruueckue 3anstus, C — cemunapsl, JIP — maGopatopusie padotsr, CP —
caMOCTOSITeNIbHAs paboTa.
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2.3. Copep:xanve JUCUMILIMHBI (MOIYJisl), CTPYKTYPMPOBAaHHOE MO TeMaM (pa3gejiamM) H
BHJaM padoT

Conep:xaHue JEKIMOHHOTO Kypca

Ne
n/n

HaumeHoBaHue TeM (pa3iesioB)

Conep:xaHue JeKIIMOHHOI0 Kypca

1.

DKOHOMHYECKHE
BO3HMKHOBEHHUS
CUTYyaIUH.

OCHOBBI
KPHU3HUCHBIX

[lonATHE KPWU3WMCOB W NPHUYMHBI MX BO3HUKHOBCHHA. THITOJIOTHS
kpusucoB. [IpusHaku kpusuca PacriozHaBanue, npeaynpexiaeHue u
MpeoIoNicHNe KPHU3UCOB. KpH3HCH B 3KOHOMHYECKOM pa3BUTHH
obmectBa.  TeHmeHIIMM  BO3SHUKHOBCHHS W pa3peIICHHS
SKOHOMHYECKHX Kpm3nucoB. CymIHOCTP ¥ 3aKOHOMEPHOCTH
SKOHOMHUYECKHUX KpU3HCOB. [IpUYMHBI S9KOHOMHUYECKHX KpPHU3HCOB.
®a3bl HUKJIA U UX MposBIeHUE. BUIbl 5JKOHOMUUYECKUX KPU3UCOB U
ux auHamuka. OOIas XapaKTepPHCTUKA KPUBHCHBIX SIBICHHNA B
skoHOMHKE Poccru U MUPOBOI SKOHOMUKE

KpI/ISI/ICLI B pa3sBUTUHN OpraHru3aliun

®DaKkTOpbl PHCKOBAaHHOTO PAa3BUTUS OpraHU3alUK. [IpUYUHBI
KPU3UCOB B OpraHu3alvu. TeHACHLUHMH LUKIMYECKOTO Pa3BUTH
opranuzanuu. ONacHOCTb U BEPOSITHOCTh KPU3HUCOB B TEHACHLIUAX
Pa3BUTH OPTaHU3AINH.

MexaHu3MEBl
PETYIIUPOBAHUS
CUTYyalul

rOCyAapCTBEHHOTO
KPHU3HUCHBIX

Pomp TOCymapcTBa B peryNMpOBaHMM KPHU3UCHBIX CHTYaIlHil.
CopepxaHue W OpPraHM3alHsi TOCYJapCTBEHHOTO aHTHUKPU3UCHOTO
ynpaBieHus. Buabl TocyIapcTBEHHOTO PEeTyINpOBaHAS KPU3UCHBIX
cutyaiuid.  ['ocymapcTBeHHOE€  PEryjJupoBaHHE  OTHOIICHHUH
HecocTosTeNIbHOCTH  (OaHkpoTcTBa). Kpusuchl B cucTeMe
TOCYyIapCTBEHHOTO  yIpaBieHUs. [IpUYuUHBI ©  TOCIEICTBHS
KPHU3UCOB TOCYJAPCTBCHHOTO yIpaBicHus. [IpeoioficHre KPU3UCOB
TOCYyJIapCTBEHHOTO  ynopaBicHus. PedopMbl  Kak  CpEACTBO
AHTHKPU3UCHOTO YIPABICHHUSI.

[IpaBoBbie OCHOBBI (PHHAHCOBOTO
O37I0pPOBJICHUSI HW  OaHKpPOTCTBA
opraHuzanuit

3akoH 0  HecocroArenbHOCTH  (OaHkpoTcTBe).  [Ipu3Hakm
HECOCTOSITENIbHOCTH  (0aHKpPOTCTBa).  YUYacTHUKM  Jella O
6ankporcTBe. JlocyneOHble Mepbl (DUHAHCOBOTO 03/10POBJICHHUS.
PaccMoTpenne genm o OaHKPOTCTBE B apOUTPaKHOM Cyje.
IIpouemypst 0aHKpPOTCTBA. HaGmonenue. ®duHaHCOBOE
o3noposiieHue. Baemnee ynpasinenue. KoHKypcHOE Tpou3BOCTBO.
Muposoe COrJIallleHuE. AHTHKPU3UCHBIE YIIpaBIISIONINE.
Tl'ocymapcTBeHHOE peryIMpOBaHHE ACATEIBHOCTH apOHTPa’KHBIX
YOPaBIAIONIHX. Cdepa JIESITETFHOCTH AQHTHKPU3HACHBIX
ynpapisitonux. TpeOoBaHus K apOUTPaKHBIM — YIPABISFOIIUM.
OTBETCTBEHHOCTh apOUTPaKHBIX YOPaBJISFOIIUX.
CaMoperympyemMbple OpraHU3aluu apOUTPaKHBIX YIIPABISIONINX.
OcobeHHocT! OaHKPOTCTBAa OTAEIBHBIX KAaTETOPHH JOJIKHUKOB.
YnpolieHHbIe npoleypbl 0aHKpOTCTBA.

Jlnarnocruka
HETUIaTe)KECTIOCOOHBIX
MPEaIPUSATHH.

COCTOSAHUA

OCHOBHBIC MapaMeTpbl JTUATHOCTHKH. AJITOPHTM  Mporecca
OUAaTHOCTHPOBAHUA. JTambl M METOABl JAWAarHOCTUKH KpHU3HUCA.
Knaccupukanus  ¢aktopoB  (UHAHCOBOW  COCTOSITENILHOCTH
OpraHu3aI. AHAIN3 JNESITEIBHOCTA OPTaHM3AIlMH HA Pa3IUIHBIX
STamax HECOCTOSATENHHOCTH. KpHTepum OIEHKH KPHU3HCHOTO
COCTOSIHMSI ~ OpraHM3alud. MeTOoapl WHTErpalibHOM  OLIGHKH
KPH3UCHOTO COCTOSIHHS OPTaHU3AIIHH.

ITporHo3upoBanie 6aHKPOTCTBA

Topu30oHTANBHBINA (TPEHAOBBIN) W BEPTUKAILHBIA aHAIN3 OanaHca.
JByxdakTopHas MoOjeNb OLIEHKH BEPOSTHOCTH OaHKPOTCTBA.
Meronuka pacuera kodddunueHtoB AnbrmMana (Z — cuer).
Yerbipexdaktopnast wmozaens Taddaepa. CoseplieHcTBOBaHHE
Mojenu AnbTMaHa Ui poccuiickux ycnosuil. IIpornosupoBanue
0aHKpOTCTBa C HCIIOJb30BaHWEM peiTuHroBoit meroauxu I'.B.
CaBuuKkoil. DKOHOMHYECKHE Mepbl NPOQHUIAKTUKH KPHU3UCHBIX
curyanuid. OpraHu3anMOHHBIE MEpPbl NPOGMIAKTUKH KPU3HUCHBIX
CUTYyaIUH.
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Crparerus B
yIpaBJICHUM.

AHTUKPU3UCHOM

Ponp  crTpateruu B QHTHKPU3UCHOM  YIIPABICHHUU.  |HIIBI
AHTHKPU3UCHBIX cTpareruil. DakTopsl, ONpEACISIOIIUE BBHIOOD
CTpaTeTUM  AHTHKPU3UCHOTO  YIPABICHUSA.  AHTUKPH3HCHBIC
CTpaTeTMH MOBOPOTa. AHTUKPH3HCHBIC CTPATETHMH  BBIXOJA.
MexaHnu3Mm pa3pabOTKH M pealu3aliil aHTUKPU3UCHOU CTPATCTUH.
AHTHUKpU3HCHAS TUATHOCTUKA BHEIITHETO OKPYKCHHS OpTaHU3aIUH.
AHTHKpH3WCHAs JWAaTHOCTHKA BHYTPEHHEH CpeOsl OpraHM3aIldH.
Onenka 3¢ QEeKTUBHOCTH TeKylned crparerun. PopMupoBaHue
uesuei AHTUKPHU3UCHOM CTpaTeruu. Bri6op cTpaTeruu
AHTHKPU3UCHOTO YIIPABJIICHHUSI.

TakTuueckue pereHus B
AQHTHKPU3UCHOM YIIPaBJICHUH.

TakTH4YecKue penIeHns] B aHTUKPU3UCHOM YTIPaBJICHIH. MeXaHn3M
pa3paboTKN aHTHKPU3UCHBIX MporpamMM. PecypcHoe obecrieueHme
AHTHKPU3UCHBIX ~ mporpamMm.  Opranm3anioHHAas — CTPYKTypa
peayM3any aHTUKPU3UCHBIX mporpamMMm. Cucrema KOHTPOJS U
OIICHKH PE3YJIbTATOB pealIn3allii aHTHKPU3UCHON CTPATETHH.

Metonpl (hUHAHCOBOTO
03JI0POBJICHUS
HEIIATEKECITOCOOHBIX

opraHuzanui.

Pectpykrypuzanus: noTrpeOHOCTs M HeoOXomuMocTh. llenn wu
3ajaun  pecTpykrypusauuu. OOBEKT pPeCcTpyKTypH3aluu. Buis
(hYHKIIMOHATIBHON PECTPYKTypH3aluu. [IpUHIUIBI W KPUTCPHH
3¢ peKTuBHOCTH PECTPYKTypHU3aLnH. Opranmzanus
pectpykTypuzanuu. [IporpaMma pecTpyKTypH3aIlliii U YCIOBUS e
peamm3anuu OmepaTuBHBIE M CTPAaTETHYECKHE MEPOIPHATHS 10
pectpykrypu3anuu. CaHanus: OCHOBHBIC IOHATHS W POJb B
AQHTHKPU3NUCHOM YympasieHuu. [Ilpuanmmsr canammu. IIporemyps
cananuy. CaHanys WHBECTHLIMOHHOTO ITOTCHIMAA OPTaHU3AITUH.
Pa3paborka  mporpammbl  caHamuu.  CaHamus ~— KaapoBOTO
noteHimana.  VICTOYHUKM  (PUHAHCHPOBAHUS  CaHAIMOHHBIX
MEpPONPUITUIL.

10.

dunancoBbIf
HEIIATEKECIIOCOOHOM
OpTraHU3aIHH.

MCHCPDKMCHT

OcobceHHOCTH (DMHAHCOBOTO MEHEIDKMEHTA HEIIaTeKECIOCOOHOM
opranusanuu.  ONEpalMOHHBIA  aHANU3 B  AHTHUKPU3HCHOM
YOpaBJICHUU. AccopTHMEHTHasT ~ TOJMTUKA  OpPTaHHU3aIUH.
OUHAHCOBOC TUIAHUPOBAHUEC HEIUIATEIKECIIOCOOHON OpraHU3aIlUH.
VYupasienue 000poTHBIM KanurtanoM. OmpeneneHrue noTpeOHOCTH
BO BHemHeM (uHaHCHpoBaHMU. OrnpeneneHue BO3MOKHOCTH
mpupocTa o0opoTta npeanpusaTus. bromketnpoBanue. OuHaHCcOBas
peann3yeMoCTh IPOU3BOACTBEHHON IPOTPAMMEL.

1.

VHBecTHIIMOHHAS ~ TIOJIUTHKA B
AQHTHKPU3UCHOM  yTpaBICHUH U
YIpaBJICHHAE PUCKAMH.

Lemn WHBECTUIMOHHOW  JAEATEIIFHOCTH B  aHTUKPH3HCHOM
ynpaBieHuH. OOBEKTHI W WCTOYHHKHA WHBECTHPOBAHUSA  JUIS
CaHAIMOHHBIX MPEANPHUATHH. PUCKY B aHTHKPHU3NCHOM yIIPaBICHUH.
IIpupona ympaBneH4Yeckux puckoB. Knaccudukamuss pucKoB B
AHTUKPHU3UCHOM yNPaBICHUH.

YnupasieHrue pUCKOM: BO3MOXHOCTH, CPEJICTBA, (DaKTOPBI.

12.

3apyOeKHBIN
AHTHKPU3UCHOTO YIIPABIICHHUS.

OIIBIT

«HoBeit  kypc»  @.J[.Py3BenmpTa — mporpamMma  BBIBOAA
aMEPUKAaHCKOH  OKOHOMUKM M3  KpH3HCa. AHTHUKpHU3UCHAs
HarpasieHHOCTs  pedopm  JI.  DOpxapma.  AHTUKpHU3HCHAsS
9KOHOMHUYECKas TIOJINTHKA SIMOHMM B IIOCIEBOCHHBIN MEpPHOA
(1945-1952).  AHTUKpPHU3WCHBIE  aCIlEeKThl  TOCYJapCTBEHHOTO
YIpPaBIIEHUSI B CTpaHaX C Pa3BUTON PHIHOYHON SKOHOMHKOU. OMBIT
3¢ dexTuBHOrO ympaBiIeHWsT B BEAyIUMX 3apyOeKHBIX (HUpMax.
ITpo6aembl ncoab30BaHUs 3apyOekHOTO ombITa B Poccuu.

ConepxaHue 3aHATHI CEMHHAPCKOTO THIIA

HanmeHnoBaHue TeM (pa3/iesoB)

Tun Copep:xaHue 3aHATHI CEMHHAPCKOT0 THIIA

DKOHOMHYECKHE
BO3HMKHOBEHHUS
CUTYalUH.

OCHOBBI C
KPU3HUCHBIX

OOmast  xapakTepUCTHKa KpPU3UCHBIX  SIBJICHUHA B

sxoHOMHUKEe Poccun n MPIpOBOﬁ 3KOHOMHMKC

KpI/ISI/ICLI B pa3sBUTUHN OpraHru3aliun

I13 | ®akTOopsl M NOPUYUHBI KPU3HUCHBIX

npeanpusTuu. Perenue keicos.

cuTyauuid Ha
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3. | MexaHu3MBbI rOCyTapCTBECHHOTO C Kpusucel B cucteMe rocyJapCTBEHHOTO YIIPABICHUS.
pEryJIUpOBaHMs KPU3UCHBIX CUTYalUi
4. | [IpaBoBeie  OCHOBHI  (DHMHAHCOBOTO C Cognepxanue 3akoHa 0 HECOCTOSTEIIbHOCTH
0370POBJIECHUS u 0aHKpOTCTBA (bankporcTse).
opraHuzanuit
5. | JumarHoctuka COCTOSIHUS C AHanu3 JIeATCNBPHOCTH OpraHW3allMd Ha Pa3InIHBIX
HETIATSIKSCIIOCOOHBIX NPEATPHUSITHH. JTanax HeCOCTOSTEIbHOCTH
6. | IIporno3upoBanue OAHKPOTCTBA I13 | [IporHo3upoBaHue OAHKPOTCTBA C HCIIOJIB30BAHUEM
Mojeneit. Pemienne kelicoB
7. | Crparerus B AHTUKPU3UCHOM C MexaHu3Mm pa3pabOTKH M peallu3alliil aHTUKPH3HCHOM
YIpaBIICHUH. CTpaTeruu
8. | TakTtnueckue pelIeHus B | II3 | Mexanusm pa3pabOTKH aHTUKPU3HUCHBIX TPOTPAMM.
AHTUKPHU3HUCHOM YIPABJICHUH. Pemenne xeiicoB
9. | Meroabl (MHAHCOBOTO O3IOPOBJICHUS C Opranuzanus PECTPYKTYpH3AIIHH. [Iporpamma
HEIJIaTe)KECIOCOOHBIX OpraHu3aIlni. PECTPYKTYpPH3ALIMU U YCIOBHS €€ peaTu3aliu
10. | ®unaHCOBBIH MEHEIKMECHT C ®duHaHCOBOE  TUIAHUPOBAaHHWE  HETUIATEKECIIOCOOHOM
HEIIaTe)KECOCOOHOH OpraHH3aIlHH. OpraHu3aIuu
11.| MuaBecTuuroHHAs MMOJINTHKA B C Kiaccugukanus puckoB B aHTUKPU3UCHOM YTIPABICHUH.
AHTUKPU3UCHOM YIIpaBJICHUN "
yIpaBJICHUE PHUCKAMH.
12.| 3apyOe:KHBIN OMBIT AHTHKPU3UCHOTO C OnbIT  3(pQPEKTUBHOTO  yOPaBICHUS B BEIYLIUX
yIpaBJICHUSL. 3apyOeKHBIX GupmMax
Conep:kaHue caMOCTOSITEIbLHOH PadoThI
13‘31 HanmeHoBaHue TeM (pa3iesioB) Coaep:xaHue caMOCTOSITEIbHOI PadoThI
1. | DxoHOMHUECKHUE OCHOBHI | [IpHYMHBI SKOHOMHYECKHMX KpHW3UCOB. Das3pl IHMKIA H HX
BO3HMKHOBEHHS KPU3HCHBIX CUTYallui. | MPOSIBIICHUE.
2. | Kpusucel B pa3BUTHH OpraHU3ain OnacHOCTh U BEPOSTHOCTh KPU3HUCOB B TCHICHITUSIX Pa3BUTHS
OpraHHu3aIuy.
3. | MexaHu3MBbI rocyaapcTBeHHOro | Kpusucel B cUCTEMe roCcyJapCTBEHHOTO YIIPABJICHHUS.
pETYIMPOBAHUS KPU3UCHBIX CHTYAIIVH
4. | IlpaBoBble  OcHOBBI  (uHaHCOBOTO | Camoperyiaupyembie OpraHu3aIuu apOUTpaKHBIX
03JIOPOBJICHUS u 0aHKPOTCTBA | yMPaBJISIONIHX.
opraHuzanuit
5. | Jmarnoctuka COCTOsIHUSL | MeTonbl MHTErPATBbHON  OICHKH KPU3UCHOTO  COCTOSHUS
HETIATSIKECIIOCOOHBIX IPSATPHUSITHH. OpraHu3aIHH
6. | IlporHo3upoBanue DAHKPOTCTBA DKOHOMHUYECKHE MEPBI NPOPIIAKTHKH KPU3UCHBIX CUTYAIH.
7. | Crparerus B aHTUKpU3UCHOM | OreHKa 3 (PEKTHBHOCTH TEKYIICH CTPATCTHH.
YIpaBJICHUHU.
8. | Taktuueckue peuieHus B | CucTeMa KOHTpPOJII M OLCHKH pPE3yJbTaTOB peaTH3aluu
AHTHKPU3UCHOM YIIPABJICHUU. AHTHKPU3UCHOMN CTPATETHu.
9. | Meronsl ¢unaHcoBoro o3noposicHus | CaHanus KaapoBOro noreHnuaia. Mcrounuku GuHAHCUPOBAHUS
HETIATSIKECIIOCOOHBIX OPraHU3AIIHIA. CaHALMOHHBIX MEPOIPHSATHI.
10.| dunaHcoBsbIi MeHeKMEHT | bromketupoBanue. dunaHcoBas peann3yeMocThb
HEIIaTe)KECOCOOHOH OpraHH3aIlHH. MTPOU3BOJCTBEHHON MTPOTPAMMBEI.
11.| MuBecTunmonHas MOJIUTHKA B | YpaBieHHe puCKOM: BO3MOXHOCTH, CPEACTBA, (DAKTOPHI.
AHTUKPU3UCHOM YIIpaBJICHUN "
YIIpaBJICHUE PUCKAMH.
12.| 3apyOexHblii ombIT aHTHKpu3UCHOTO | [Ipobiembl uCONB30BaHUs 3apyOekHOTO ombITa B Poccuu.
YIIpaBJICHUSI.

3. OneHOYHbIe MAaTepHAJIbI /Jsl NPOBeAeHHMS] TEKYyILIero KOHTPOJIA YCIeBAaeMOCTH U
MPOMEKYTOYHOM aTTECTAMU O0YYAOIIMXCS MO TUCHUIINHE (MOYJII0)

[To agucuummHe (MOIYJIO) MPEAYCMOTPEHBI CIEAYIONIME BUABI KOHTPOJII KadecTBa
OCBOEHHUS:
TEKYIIHI KOHTPOJIb YCIEBAEMOCTH;
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POMEXYTOUHAs aTTeCTalusl 00y4aroIuXxcs Mo JUCUUIUIMHE (MOJTYJTIO).
3.1. OneHo4nble MaTepHaabl s NPOBeAeHUS] TeKyIUell aTrecTallid IO JAUCHHUILVINHE

(MoyJ110)
Ne | Konrpoanpyemblie TemMbl (pa3ienbl) HaumeHoBaHUeE OLIEHOYHOTO CPeACTBA
n/n

1. | DKOHOMHUYECKHE OCHOBBI BO3HHMKHOBCHHS KPH3HCHBIX | YCTHBIU OIPOC, 3CCE, TECT
CUTYalUH.

2. | Kpu3ucsl B pa3BUTUHU OpPraHU3alHUU YcTHBII onpoc, dcce, TeCT, KEHCh

3. | MexaHHU3MBI TOCYIapPCTBEHHOTO PETyJIMPOBAHMS KPU3UCHBIX | YCTHBIN OMPOC, 3CCE, TECT
CUTyanui

4. | IlpaBoBble ~ OCHOBBI  ()MHAHCOBOTO  O3JIOPOBJIEHHMS U | YCTHBIN ONpOC, 3CCE, TECT,
OaHKPOTCTBA OpraHU3aLUl

5. | JImarnoctuka COCTOSTHUS HETIATEeKECIIOCOOHBIX | Y CTHBIN OIMPOC, ICCEe, TECT
IpeaNpUsSTHH.

6. | Ilporno3upoBanue OAHKPOTCTBA YcTHBII onpoc, dcce, TeCT, KEHChI

7. | Crparerust B aHTUKPU3HCHOM YTIPABJICHUH. YcTHslil onpoc, 3cce, TeCT

8. | TakTuueckue penieHus B aHTUKPU3UCHOM YIIPABJICHUHU. YcTHBII onpoc, cce, TECT, KEHCh

9. | Meronbl (pMHAHCOBOTO 03I0POBJICHUSI HEILIATEKECIIOCOOHBIX | Y CTHBIN OIMPOC, ICCE, TECT
opraHuzauui.

10. | dunaHcoBsbIi MCHEHDKMEHT HETUIATSIKECIIOCOOHOH | Y CTHBIN OMpoc, 3cce, TECT
OpTraHU3aIHH.

11. | MuBecTUIIMOHHAS MTOJIUTHKA B AHTUKPU3UCHOM YIIPAaBJICHUU U | Y CTHBIM OMPOC, 3CCE, TECT
YIpaBJICHHAE PUCKAMHL.

12. | 3apyOexHbI ONBIT aHTUKPU3UCHOTO YIIPABICHHUSI. YcTHBIH ompoc, dcce, TECT

3.1.1 TunoBble KOHTPOJILHBbIE 33JaHUSI I MHbIE MATEPUAJIbI, HEOOXOAUMBbIE VISl OLlEHKH
3HAHUM, yMEeHHUIl, HABBIKOB M (UJIM) ONBITA AeSITEJIbHOCTH B Mpollecce TEKYIero KOHTPOJIs
ycneBaeMoCTH
YcTHBIH Onpoc

Ne
n/n

KonTpoaupyembie TeMbl (pa3ieibl)

Bomnpocs! k onmpocy

1.

OKOHOMHYECKHE OCHOBBI BOSHUKHOBEHHS
KPHU3UCHBIX CUTYalIUM.

1.Yto Takoe KpU3KMC M KaKyl pOJb OH MUIPaeT B Mpoleccax
COLIMATIbHO-)KOHOMHYECKOTO PA3BUTHS?

2 OxapakTepu3yiTe IWHAMHUKY H THIIOJIOTHIO Pa3BUTHS
KPH3HCOB.

3 B uem pa3HOOOpa3We KPU3UCOB M KaK MOXHO UX
KJaccu(pUIpOBaTh?

4 Kak v noyeMy BO3HHUKAIOT 3KOHOMUYECKHUE KPU3HUCHI?

5 KakoBbI OCHOBHBIC IPUYUHBI IKOHOMHUYECKUX KPUIUCOB?

6 HazoBute (a3bl 3KOHOMHUYECKHX IHMKIOB HA MakKpo- H
MHUKPOYPOBHSIX U KaK OHH MPOSIBIISIIOTCS?

Kpusucel B pa3BUTHH OpraHU3aIIH

1 Kakue ¢akTopbl pa3BUTHS OpraHH3AINH XapaKTEPH3YIOT
OTIaCHOCTh KpHu3uca?

2 Kak B3anMOCBsI3aHBI 3TH (DAKTOPBI MEXTy CO00M?

3 KaxoBBI TeHACHIINH IUKIHYECKOTO PA3BUTHS OPTaHU3AIIH?
JlaiiTe OLeHKY Ka)KI0T0 3Ta-

T1a MUKIMYECKOTO Pa3BUTHS OPTaHU3AIHH.

4 CyIiecTBYeT JIU CBSI3b MEXKIy dTalaMy XKU3HCHHOTO LUKJIA
OpTraHU3alUH U CYIIHOCTHIO

BO3HUKaIOMHKX B Hell kpuzucos? Ecnu aa, To kakast uMeHHO?

5 Bcerma nu 0GaHKPOTCTBO SIBJISIETCS HEMPUATHOCTBHIO JUIS
npeanpusitusa? OOOCHYHTE Ball OTBET.

6 Kakoif TMIT MEHEKMEHTA MPEOOIaacT B aHTUKPU3HCHOM
03O0POBICHUH MPEIIPUATHS-TOIDKHIKA?

MexaHU3MBI TOCYIapCTBEHHOTO
PETYIMPOBaHMS KPU3UCHBIX CUTYalUi

1 B 4eMm CyuiHOCTb, 1IEJIM U OCHOBHbIE 33/1a41 aHTUKPHU3UCHOTO
yIpaBJIeHUs?
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2 OxapakTepu3yiTe OCHOBHBIC OCOOCHHOCTH aHTUKPHU3HCHOTO
VIPABJICHUS M €r0 OTIMYHE OT YIPABJICHUS CTAOMIHLHBIMHU
CHUCTEMaMH.

3 Yro Takoe OTHOCHTEIILHO YHPABISIEMbIC U HEYIPABISICMBIC
npoueccel?

4 B 4eM CyTh aHTHKPH3UCHOTO YIIPABICHHS HAa Pa3THYHBIX
(hazax IKOHOMHUYIECKOTO IHKJIa?

[IpaBoBsIe OCHOBBI (buHAHCOBOTO
03JIOPOBJICHUS u OaHKpPOTCTBA
Oopranuzanui

1 UYro MOHUMAETCS o HECOCTOSATELHOCTHIO
(6arKpOTCTBOM)?

2 B d4em 3akii04aeTcsi BOBMOXHOCTh [IOJDKHHKA BBIABUHYThH
CBOM BO3paKEHUS Ha TpeOOBaHUS KPEAUTOPOB?

3 K10 obnamaeT mpaBoM Ha oOpaleHre B apOUTPasKHBIN CyI ¢
3asBJICHUEM O NIPU3HAHUU TOJDKHUKA OAHKPOTOM?

4 Kro MoxeT OBITh Ha3HAuCH B KaveCTBE apOUTPaKHOTO
YIPaBIISIONICT0? TpeboBanus K Ka4yeCTBEHHBIM
XapaKTEPUCTHKAM apOUTPaKHOTO YIPABISIOMIETO?

5 Kakue QyHKOUM OCYIIECTBISCT CaMOpErylupyemas
opraHu3aiys apOUTPaKHBIX YIPABISIOMINX?

6 KakoB mopsnok BO30YXKICGHUS U PACCMOTPEHUS JElI O
OaHKPOTCTBE B apOUTPAKHOM CyJIe

JlmaraocTtuka COCTOSIHUS
HETUIaTe)KECTIOCOOHBIX MPEATTPHUATHHA.

1 KakoB MexaHN3M pacrio3HaBaHUS W JUATHOCTHKHU KpHu3uca?
2 HazoBwure 3TaIsl AMarHOCTHKHN U PACKPOWUTE MX COJEpIKaHUE.
3 Kakue BuApl aHanmW3a BBITOTHSIOTCS NPH KOMIUIEKCHOM
OW3HeC-TNarHOCTHKE?

4 OxapaktepusyiTe CHCTEMY roKasaresei
HECOCTOSATECIILHOCTH OpraHu3auu?

5 KakoBbl MeETOIBl pacueTa (PUHAHCOBBIX KOA(PPHUIMECHTOB
(hMHAHCOBO HECOCTOSTEIBHOIN OpraHu3anuu?

6 OxapakTepu3ydTe TOKa3aTelHu IUIATeKECIIOCOOHOCTH H
JIUKBUIHOCTH, Kak KpUTECPUH HECOCTOSATEIBHOCTH
OpraHU3aIHH.

7 OxapakTepusyiTe IOKa3aTelu IUIATeKECIIOCOOHOCTH H
aBTOHOMHH, KaK KPUTEPHUH HECOCTOSTEIHHOCTH OPTaHU3AIIHH.
8 Oxapakrepuszyiite KOIPPUIIMECHTH PEHTAO0CIBHOCTH H
000paurBaeMOCTH COOCTBEHHOTO KamuTasla, KaK KpHUTEPHUH
HECOCTOSITEIFHOCTH OpTaHN3aINH.

[TporHo3upoBanie 6aHKPOTCTBA

1 PackpoiiTe conepkaHHe IHMArHOCTHKH OaHKpOTCTBA Ha
OCHOBE MHOTO(AKTOPHBIX  Mojenel  (3apyOexHBId |
OTEUYCCTBCHHBIH OIIBIT).

2 B uem cyrp aHamu3a SKOHOMHYECKOTO IOTCHI[MAJA
opraHuzauuu?

Crpaterus B AQHTUKPU3UCHOM
yIpaBJICHUH.

1. Yem BbI3BaHA MOTPEOHOCTD MPEANPUITHI B AHTUKPHU3UCHOM
CTPaTEru4eCKOM YIIPABICHUU

2 OxapakTepusyiTe MeXaHU3M pa3pabdOTKM aHTHKPH3UCHOM
CTpaTeruy OpTraHu3aIun’?

3 KakoB anroput™m pa3pabOTKH U peaIn3alid aHTUKPU3UCHOM
CTpaTeruyl yIpaBJICHUS OpraHu3anneii?

4 JlaliTe KpaTKyl0 XapakTepHUCTHKy OCHOBHBIX JTarloB
AQHTHKPU3NUCHOTO CTPATETMYECKOTO INIAHMPOBAHUSI.

5 Kak mpoucxoaut (GopMUpOBaHWE IEJeH aHTHUKPHU3UCHOU
CTpaTeruu (BBIsIBIICHUE (akTopoB, aHanmu3 X
B3aUMO/ICHCTBHSI)?

TakTuueckue peleHus B aHTUKPU3UCHOM
yIpaBJICHUH.

1 KakoB MexaHM3M pa3pabOTK/ aHTHMKPH3HUCHBIX NPOTPAMM U
UX PECYPCHOI0 00ecIeueHun
2 KaxoBa CTpyKTypa aHTUKPU3UCHOTO NaaHa?
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3 Kakue wMeponpustis HEOOXOIMMO peallu30BaTh MPH
COBEPILEHCTBOBAHUM  OPraHM3AIlMOHHOM  CTPYKTYypbl B
YCIIOBUSIX peanu3alii aHTUKPU3UCHOM cTpaTerun?

4 B ueM 3aKiIIOYaeTCs CHCTEMa KOHTPOJIA W OLEHKH
Pe3yAbTaTOB peaju3aluui AHTUKPU3UCHBIX CTpaTeruii?

5 Kakas cBs3p CyIECTBYeT MEXAY aAHTUKPU3UCHOU
cTpaTerveil, CTPYKTYpOH TMpeAnpusTHs, pecypcamMu |
YIPaBJICHISCKON CTPYKTYPOH?

Metonsl  (PMHAHCOBOTO  O37OPOBIICHUS
HETJIaTe)KECTIOCOOHBIX OpraHu3aIlni.

1 UYro Ha3pBaercs  (UHAHCOBBIM  O3JI0POBICHHEM
opranm3anuu? KakoBa 1menb (UHAHCOBOTO O3I0POBJICHHS
opraHu3anuu?

2 Oxapakrepm3yiiTe  oOmue  MeToAasl  (PMHAHCOBOTO
0370POBIICHUS HETUTaTe)KECIIOCOOHBIX OpraHu3aIuii:
BHECYJICOHBIC U CyICOHBIC MPOIICTYPHI.

3 JloOpoBoibHBIE ¥  NPUHYAHUTEIBHBIC  MPOICIYPHI
(hUHAHCOBOTO 037I0pPOBJICHUS HEIUIATEeIKECTIOCOOHBIX
opranu3anuii?

4 PackpoiiTe cogepxaHue MpoLenyp caHaluu?

5 Korna Bo3HUKAeT HEOOXOAUMOCTh B PECTPYKTYpU3AIUH?

6 Kakne mpo0OiieMbl TIO3BOJISIET PEIINTh PECTPYKTYPHU3AIUSI B
AHTHKPU3UCHOM YIIPaBICHUU?

10.

dunaHcoBBIN MEHEDKMEHT
HETJIaTe)KECTIOCOOHOH OpraHU3aIliH.

1 KakoBbl OCHOBHBIE 3amaur (PUHAHCOBOTO MEHEIKMEHTA
HETJIaTe)KECTIOCOOHOH OpTraHn3anun?

2 OxapakTepu3yiTe 3JeMEHTHl OINEPANMOHHOTO aHallu3a |
KJIaCCU(UKALINIO 3aTpaT MPEAIPUATHS?

3 KaxkoBa ponp nokasareseid 3amnaca (PMHaHCOBOM NMPOYHOCTH
IIPH aHAJN3E EATCILHOCTH OpraHu3auu?

4 OxapakTepu3yiiTe MEXaHU3M MPOBEICHHS ONEPALUOHHOTO
aHalln3a B aHTUKPHU3UCHOM YIIPABJICHUM?

5 AccopTUMCHTHasE TOJHWTUKA MPCIIPUATHS: KPUTCPHH
ONTUMU3AIINH, PACUCT OCHOBHBIX ITOKA3aTEICH.

6 KakoBo 3HaueHne  (PUHAHCOBOTO  TUIAHUPOBAHUS
HeIUIaTe)XeCcnocoOHol  opranmzanuu?  HaszoBuTe  BHIBI
(PMHAHCOBOTO TIAHUPOBAHUS U €TO LIEIH.

7 PackpoliTe MEXaHH3M YTpaBiIcHUS OOOPOTHBIM KaIUTaIOM
HETUIATS)KECIIOCOOHOH OpraHu3anuu

1.

WuBecTHOHHAS MOJTUTHKA B
AHTUKPU3UCHOM YIpaBICHUU n
yIpaBJeHUE PUCKAMH.

1 KaxoBa posib HHBECTHIIMOHHOH MOJIUTHKH B AHTUKPH3UCHOM
yIpaBIIeHuN?

2 HazoBuTe OCHOBHBIC 1I€JIM MHBECTHPOBAHMUS IPEIIPHUITHI B
KpPU3UCHOH cutyaruu?

3 TIlpuBeanTe OCHOBHBIE HCTOYHHMKHM (DPUHAHCHPOBAHHSA
CaHUPYEMBIX NpeInpUsTHI?

4 KakoBbl KpUTEPHH KJIACCU(UKALUM YHPABICHUYECKHX
pHucKoB?

5 Uto Takoe mpoliiecc ynpaBieHUs PUCKOM B aHTUKPU3HCHOM
MeHeKMeEHTE?

6 KakoBeI Mephl 3amIUTEI OT PHCKOB B aHTHKPHU3HCHOM
MeHeKMeHTE?

7 KakoBbI TTIaBHBIE HICTOYHUKH OM3HEC-PUCKA B COBPEMEHHOM
Kpu3ucHo cutyanuu B Poccun?

12.

3apyOeKHBI  ONBIT ~ AHTHKPU3UCHOTO
YIPaBICHUSL.

1 KakoBbl penieHuss OCHOBHBIX (DMHAHCOBBIX IpoOJIeM,
npeiokeHHble npasutenscTBoM D.J]. Py3sensra?

2 B ueM cocToUT poib yupexaeHus I'pakgaHckoro xopmyca
COXPaHEHHs PECYpPCOB B MPEOJOJICHUN Kpu3uca?

3 B uem CyTh 3aKOHa O BOCCTAHOBJECHUU MPOMBIIIICHHOCTH
CIIIA?
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4 KakoBbl OCHOBHBIE IOJIOXEHHsS paspaboranHoit JI.
Dpxapaom KOHIICIIIIUT «COIIMAIIEHOTO PBIHOYHOTO
XO03sHcTBaY ?

5 B dYeM CyTb KOMIUIEKCHOTO TMOAXO0Ja K BO3POXKIEHUIO
COLIMAJIbHO-9KOHOMHYECKOH ku3HU Snonuu B nepuoa 1945—
1947 rr.?

6 KakoBbI Mepbl CTaOMIN3aINH SITTOHCKOH SKOHOMHUKH B 1948—
1952rr.?

7 KakoBBI METOMBI YIPaBICHUS B MPOIECCE BOCCTAHOBIICHUS
SITOHCKOH SKOHOMUKH?

TBopueckoe 3a1aHNe B BHeE Icce
Canauus npeanpusTus
Dranbl 0aHKPOTCTBA IPEIITPHUITHS
AHTHKPHU3UCHBIN yIIPABIAIOMIHN: GyHKIIUN
®UHAHCOBOE 03/10pPOBJIEHHE KOMIIAHUU
BpeMennblil ynpaBisironuii: GyHKIIMA | TTOTHOMOYHS
Bunae! kpusucos
CTpyKTypHBII KPU3HUC
CnpoBolMpOBaHHBIN KPU3UC B KOMITAHUH
. Mopnenu nmporao3upoBaHus 0aHKpOTCTBa AJTbTMaHa

10. 3apyOesxHbIe MOJIENIN POTHO3UPOBAHUS OAHKPOTCTBA MPEIPUATUS

11. OTedyecTBEHHBIE MOJICTTH TPOTHO3UPOBAHUS OAHKPOTCTBA KOMITAHUU

12. uBecTUpOBaHUE KOMIIAHUU B KPU3UCHBIX CUTYaIUSIX

13. ®duHAaHCOBBII MEHEIHKMEHT HEILIATEKECIIOCOOHO KOMITAaHUNA

14. Ipouenypsl 6aHKPOTCTBA KOMITAHUHU

15. PecTpykTypu3zaius KOMIaHUA

16. AHTUKPU3HCHOE CTPATETMUECKOE IIJITAHUPOBAHUE

17. AHann3 DKOHOMHYECKOI'0 NOTEHIMAIa KOMIIaHUH

18. 'ocynapcTBEHHBIN KpU3HC

19. MexaHu3M THarHOCTUKH KpU3Kca

20. Opranusaius paboThl ¢ KpeIuTOpaMu
Keiicol (cuTyanuu 4 3a1a4u € 32IaHHBIMHU YCJIOBUSIMH)
Tema (pa3nen) 2 Kpusuchl B pa3BUTHH OPraHU3aluH
1. Keiic [Tokynka aktusoB Daewoo Motors
ITocne Boitubel B KOxHol Kopee Obuta co3mana ¢upma Shinjin Motors, koTopasi 3aHHMMajach
PEMOHTOM aMEpPUKAHCKUX BHEIOPOKHUKOB - TPEUMYIIECTBEHHO IPOU3BOJICTBA KOHLIEPHA
General Motors. BrocnenctBun peMoOHTHasi MacTepckas BbIpocia JI0 MacIiTaboB KPYITHOTO
3aBosa. B 1972 roay 6wu10 coznano copmectHoe ¢ GM mpeanpusitie Shinjin Motors. A poBHO
YeTBepTh BEKa Ha3ad (MHAHCOBO-IIPOMBIIUICHHBIM TuUrant Daewoo, 3aHUMaBIIUiiCA
KOpaOJecTpOCHUEM, BBIYCKOM  3JIEKTPOHUKH, OBITOBOW  TEXHUKH, MPOMBIIIJIEHHOTO
000pyI0BaHUS U T. 1., BBIKYIIHJI JIOJII0 KOPEHCKOW CTOPOHBI (y KOpeicKoro 6aHka pa3BUTHSA) U
ctan copnazaensieM storo CII. BrocneacTBuu coBMECTHOE MPEANPUSATHE MOJIYUYUTIO Ha3BaHUE
Daewoo Motors.
B 2000 roxy kommanust Daewoo odunuanibHo 00bsiBieHa 6aHKpoToM, a B 2002 roay KoMmaHus
General Motors mpuo0Opetaet ee 3a 251 MITH. 10JUIapOB.
ITocne nepexona «mnoxa 3Hams» GM B KOMITaHUU MPOU30IIIIA peopraHuzanud. M3menunuce gaxe
Ha3BaHue u sMOiema. Tenepp momHoe ums 3ByuuT kak GM Daewoo Auto and Technology Co
(GM DAT). bonee Toro, Ha 60ATapCKHii, TOJBCKUH, PYMBIHCKHH, TYPEUKHI U YKPAaUHCKUN PHIHKA

A A A
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HOBBIE MoJienTn Daewoo OyayT mocTaBisaTh o ToproBoit Mmapkoit Chevrolet. B roxxHOa3naTckom
pernoHe MamuHbl IPOJAIOTCS MO UMeHeM Suzuki.

General Motors Brnageet 42,1% axuuii Daewoo, 14,9 % y smonckoit komnanuu Suzuki, gecstas
YyacTh aKUWP NpUHAANISKUT KuTaiickomy Shanghai Automotive, a 33 % pacnpeneneHsl MEXIy
KpEAUTOPAMU KOMITaHUH.

Hcropus kpusuca

Asmatckuii puHAHCOBO-3KOHOMUYECKHi kpu3uc 1997—98 romos. Torma Daewoo moGuiack ¢
npoTeKnueld mpaBuTenbcTBa Kopewm OaHKOBCKUX KPEIUTOB. 3aI0JDKEHHOCTh KOPIIOpALUU
KpenutopaMm K KoHIy 1997 roma cocraBmia okono $35 mupa. Ho Daewoo He mocrapanack
PECTPYKTYypUPOBAaTh CBOM 3aJ0JDKCHHOCTH M TEPECMOTPETh MOJUTUKY 3aUMCTBOBAHHA U
MPOJOKUIIO OpaTh KPEeIUThl Ha pa3BUTHE.

Heonpasnannas arpeccuBHas skcnancus Daewoo Motors 3a npeaenamu Asun (ykpausckoe CII
«ABT03A3- Daewooy, 3aBozbI B [Tosbire (FSO- Daewoo n Daewoo Motor Polska), Y36ekucrane
(UzDaewoo) u Pymberann (Daewoo Automobile Romania), npennpusitust B8 Kurae (Harbin Hafei
Motor Co.) u Uamuu (Daewoo Motors India). Ilpeanpusitus 3a pyOexoM HE TOJy4aad OT
MaTEPUHCKON KOMIIaHUH HOPMAaTbHOU MOAIEPKKH T.K. OHA YK€ TOT/Ia UCIIBIThIBAJIA (DMHAHCOBBIC
TPYJIHOCTH, KpPOME TOT0 aBTOMOOMIN Daewoo noka He ObUIH B COCTOSTHUU BBIIEPKATh JKECTKYIO
KOHKYPEHIIUIO B MHUPE U 3aHATHh COOTBETCTBYIOIIYIO IMOTYYCHHBIM KPEAUTAaM JIOJIO PBIHKA, YTO
erie OobIne ycyryossio GMHaHCOBOE TTOJIOKEHUE KOMITAHUH.

Kowmmnanus Daewoo Motors Havana UCHBITHIBATh (PMHAHCOBBIE TPYIHOCTH IOCJIE TOTO, KaK B
MPOILIOM o1y MpeKpaTHiia orepaliii OCHOBHASI YaCTh €€ KOPIOpaIiH.

Kpenutopsl oTka3anuch BbIIaBaTh HOBBIE KPEAUTHI 0€3 MPOBEICHUS PECTPYKTypU3AIUH
komnanuu. Daewoo 00bsBUiIa 1edoIT Ha BO3BPAT JI0JITOB CBOEMY IIaBHOMY KpeauTopy — Korea
Development Bank.

Ha TpeOoBaHMs mMpaBUTENbCTBA CHHU3WTH COOTHOIIEHUE '"MOJITH/aKTUBBI', TIEPEHTH Ha
aMEPUKAHCKYIO CUCTEMY BEJICHHS OyXTalTepUH U PaclpoiaTh aKTUBEI, Daewoo Motors 0TBETHIIO
oTrkazoM. KoMmmaHus sMUTHpPYET OrpOMHOE KOJIMYECTBO KOMMEpPUECKHX OyMar v oOiuraiuii Ha
o0y cymmy B 13,5 mMummapaa nommapoB. CTaBka MO HOBBIM JIOJITOBBIM 00s3aTeNIbCTBAM
noxoauna 10 30% roaoBeix! B 0TBET MpaBUTENBCTBO HAJIAraeT 3alpeT HA paclpOCTPAHEHHE U
npojaxy HOBBIX Oymar Daewoo, a amepukanckoe areHTcTBo Standard & Poors MrHoBeHHO
OOpyIIMIIO KpPEauTHBIM pedTuHr Daewoo, mpumaB €€ J0JTOBBIM 0053aTelbCTBaM CTaTycC
"MYCOpHBIX oOIUranuii'.

Pemenue 06 oOwsBiennn Daewoo Motors GaHKpOTOM OBLJIO MPUHATO HA COOpaHUU OaHKOB-
KPEIUTOPOB.

Mepbl 10 BbIBeIeHHI0 KOMIIAHUM M3 KPU3HCA

B 1998 roagy ObUIO NPUHATO pELICHHE MPOBECTH HA NPEANPHUATHAX KOMIIAHUHM KpPYIHbIE
COKpaIlleHUs] B paMKaX NporpaMMbl MO BBIXOMY M3 Kpusuca. [Iporpamma mnpemycmaTpuBaia
yBonbHeHHEe Oonee 3500 4emoBeK, YTO COCTaBIseT MpUOMU3UTENbHO 18,4 mporeHTa OT Bce
YUCJICHHOCTH pabOYuX KOMIMaHWHW. Takoil TIaH crmaceHwss (GUpPMBI HE HamIed oJ00peHus
po(hcor030B.

26 aprycta 1999 rona xopeickoe MpaBUTEIbCTBO B3sJI0 TOJT KOHTPOJIb JI0JTOBBIE 00s13aTEIhCTBA
Daewoo, 4To sBHII0CH KOCBEHHOM (hOpMOIi HaIlOHATU3aK YaeOoa.

Komnannto Daewoo Motors BBICTaBISIIOT HAa OTKPBITBIA ayKIUOH. O CBOEM KEJaHUM MPUHSTh
yuactue B "dectHOM" coctsizanuu 3asBuiu: Ford Motor, DaimlerChrysler AG, Fiat SpA u
nojapasjaeneHus koperckux yaebomoB Hyundai Motor Co. m Samsung Group. AyKIHOH
BeIUrpbiBaeT Ford Motor, oTHaKo OT CBOMX 00s3aTE€IBCTB OTKA3bIBACTCSL.

B 2002 roxy xomnanusi Daewoo Motors nmpogana General Motors 3a 251 MAJITHOH TOJJIapOB.
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PykoBogutenn GM mnpennodnu MMETh JEN0 TOIBKO C CaMbIMHM IPEYCIEBAIOIIMMHU 3aBOJAMU
Daewoo. JlBa roga amMepHKaHIBI M3y4ald, KaKk pa0OTalOT pa3iMyHble MOJpPA3JCIICHUs 3TOU
F0)KHOKOPENCKON KOMITAaHUH.
B coctaB HOBOro COBMECTHOT'O IIPEIIIPHUSTHSI BOLIIM BCETO TPU NMpUHaAiIexamux Daewoo 3aBona
(mBa - B FOxnoit Kopee u omuH - Bo BbeTHaMme) 1 1eBITh perHOHAIBHBIX COBITOBBIX areHTCTB,
PacIoJIOKEHHBIX, PEX/IE BCET0, B CTpaHax 3anaaHoi EBpomnsl, a Takxke - B [lyspro-Puxo.
Cornamenue He npeaycMarpuBaino a1 GM HUKAKUX TJIaTeXenl KpeauTopam 1o goiram Daewoo
Motors. Bmecto Bbiutatsl 17 mumumapaos nosnapoB GM HamewaTtan M paszzian KpeauTOpam
MPUBUJIETUPOBAHHBIE aKIIUK Oymyiero npeanpusatus Daewoo Auto & Technology Co. Ha cymmy
okoJio 1 Mmuinmuapaa.
[Tocne mokynku KOHTpoibHOro nakera Daewoo Motors, GM koHTposupyer yxe nouta 10%
I0’)KHOKOPEHCKOTO pbhIHKA. PecTpykTypu3alus KOHIIEpHA IpHUBENAa K HOBBIM METOJAaM BEIEHUS
Oouszneca. Temepp mnpuOBUTF OJHMX TMOJPA3JCICHUN  OBIBIIETO KOHIIEpHA YXE€ HE
nepepacupeensieTcs B Noab3y APYyTuX, yOBITOUHBIX.
Bce e 3aB01bI HOBOI'O COBMECTHOTO MPEANPHUATHS, KaK 03KHIaeTCs, OyyT BhITycKaTh 680 ThICSIY
aBTOMOOWIeH B roa. Ero pyKOBOAMTENW OXHAAIOT, YTO €KETOAHBIA JOXOA OT WX MPOJAXH B
camoit Kopee u 3a pyOeXxoM COCTaBUT OKOJIO 5 MUJUTUAPIOB JIOJIAPOB.
Bomnpocsl k keiicy:
- Ha3oBuTe OCHOBHBIE MPUYMHBI OAHKPOTCTBA KOMITAHUH.
- Yto npeanpuHsiIa KOMIAHUA ISl BBIXOAA U3 KPU3UCHOTO MOJOKEHUS?

C noMOIIbIO JIOTIOJIHUTENBHBIX ~ MH(OPMALMOHHBIX MATEPHAIOB BOCCTAHOBHUTE AJITOPUTM
OaHKPOTCTBA KOMIIAHHH.
- IlpuBenuTe emie mpUMephl, KOrAa CIUsHUE (WM TOTJIOIIEHUE) KOMITAHUU IO3BOJIMIIO €M
BBINTH U3 KPU3UCHOIO MOJIOKEHNUS.
Tema (pa3aen) 8 TakTuyeckue penieHrsi B AHTUKPU3MCHOM YIIPaBJIeHUH
2. Keiic IIponaem 0n3Hec
Komnanus «be3Anko rpynm» cO34aBajlach BBIXOALIAMHM M3 KPYIHOTO HMCIAHCKOTO XOJAMHIA
«Xoxa-Xoyay», cuapsuierocs csouM cuibHbIM HR-nemapramentom. Mcnanusl nonroe Bpems
CJIBUIM Ha PHIHKE JIUJIEpaMU B 00JIaCTU CO3JaHUS U Pa3BUTHUSI KOPIIOPATUBHON ITUKH, CTPATErHH,
MOTHBaIMK, o0y4deHus. B pesynbrare poccuiickuii oduc cMor n0OUTHCS AEHCTBUTENHHO
BHYIIUTEIBHBIX PE3yJIbTaTOB YK€ B MepBble 3 rojga paboThl Ha OTEUECTBEHHOM DBIHKE.
KauecTBeHHBIE, MOTHBUPOBAHHBIC YIPABICHIbLI NpHUBICKaTU B «Xoxa-Xoja» aJeKBAaTHBIX
CIIELUAJIMCTOB CBOUM >KECTKUM CTEPKHEM, YMEHHUEM TPAHCINPOBATh KOPIIOPATUBHBIE HHTEPECHI
¥, HaKOHEI], MPUBIIEKATEIHbHON KOMIIeHcalueld. Te HeMUHYyeMO BIWBAIHCh B OOIIYIO CTPYIO,
OBICTPO CTAaHOBWJIMCH IMPHUBEPKEHHBIMU KOMIIAHMM U, B CBOIO OYEpE]b, MOBTOPSIN IPOLECC
IIPUBJICYEHMS] HOBBIX JIFOJIEH.
Korga Bcranm Bompoc o0 oOydeHuu W pa3Butud nepconana, HR-gemapramenT «Xoxa-Xomay
NPHUBJICK B KAueCTBE MAPTHEPOB TPU KPYIMHBIX EBPOIMEHCKUX O0pa30BaTeNbHBIX ILEHTpa (B
Oxkcdopne, Tlapmwxke, bapcenone). Tam ke pa3padaTbIBaIMCh TPOTPAMMBI, «3aTOYCHHBIC» TIOJT
HYX/1bl koMnanuu B Poccun. Pesynbrarhl ObutM mpekpacHbiMH. OJHAKO BCKOpE eBpoOINencKast
KOMIIaHUS TO3HAJIA MTPaBUJIa UTPHI HA POCCUIICKOM PHIHKE — U Ha 3TOT pa3 He B y4eOHOM Kiacce,
a B peabHOM XU3HU. MHOTrO4MCIEHHBIE HAJIOTOBBIE IPOBEPKH, CYIbl C KOHKYPEHTAMHU, HAKOHEIL,
rpyOble HapyllleHUs MpaB KOMIIAHWHW CO CTOPOHBI POCCHICKHMX OpPraHOB BIJIACTH IOUIATHYJIH
Kkaumar «Xoxa-Xoina Pyc». B utore, komnanus pemuia npojaaTs cBoi 6usznec B Poccuu B osb3y
pazButus B benopyccun, Ykpaune u Kazaxcraue.
Kaskablii 3a cedst
CunbpHBIN yHpaBIEHYECKHN KOCTSK «Xoxa-Xosia Pyc» ocrancda He ylen — JIHIIb €IUHUIBI
COTJIACHIIUCh TOKUHYTh MoCKkBY u mnepeexaTh B KueB (MeCTOHaxXOXIeHHsS HOBOHM IITa0d-
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KBapTupbl). OCTallbHbIE — «PACTEKJIKMCh» MO PHIHKY. Brpoyem, olHa KpymHas 4acTb KOMaHbI
(mopsinka 40% MeHeIXKMEHTa) OCHOBAJIa B JOJIEBOM yYaCTHU CBOIO KOoMMIaHWio — «be3AIko
TPYyNI» U COCPEIOTOYMIACH HA BOTUIOIIEHUH 3aAyMOK «X0Xa-X0Jay, ¢ MOMPaBKOW Ha eYalbHbIN
onblT. B mepByro oudepenp OHM CKOHLEHTPUPOBAIM BHUMAHUE HA CHIBHOM KOPIOPATHUBHOU
cTpareruu — GopMupoBaHuU GyHIaMeHTa sl pabOThl MOTUBHUPOBAHHBIX CIIEUATUCTOB. Bropas
KpynHas rpymnna (nopsaka 15% MeHemxMeHTa) nepenuia B ITaT pOCCUMCKOro MMBHOTO TMIAHTA
«CoJ010BBIH MyTh», TJIE TOBOJILHO OBICTPO BJINUJIACh B HOBYIO KOPIIOPATUBHYIO CTPYKTYPY.

[To creuennio oOCTOATENBCTB, B «Be3ANKO rpynm» B OCHOBHOM COCPEIOTOUYMIIMCH BBIXOIIBI U3
HR-pgenapramenTa, a Takxke OTAEIOB MAPKETHHra U perHoHAIbHOTO pa3Butus. B «ConomoBom
NyTH» OKa3ajlach KOMaHJa CEHI30B, OTJE] pPEKJIaMbl M MEIUAIIAaHUPOBAHUS, JAUPEKTOpa IO
paboTe ¢ KII4YEeBbIMU KiIMEeHTaMu. Paszymeercs, y «be3Anko rpymnm» JOBOIBHO OBICTPO BCTal
BOIMPOC YTOJIGHUS KaJApOBOro jaeduiuTa B caMoil J0xo0J000pa3yromeil obmactu — mpojaxax.
JleduuT oHU CcTamu KOMIIEHCUPOBATh BOCIUTAaHHEM COOCTBEHHBIX KaapoB: HR-memaprament
CYell, YTO B COBPEMCHHBIX YCIOBUSAX KyJa JeIIeBle, ObICTpee W HaJe)KHEe BOCIUTHIBATH
COOCTBEHHBIX CIEIIMAIKMCTOB, HEXEIN o0paIiaTh B CBOIO Bepy M30aJOBaHHBIX CEHII30B C PBIHKA.
B cBoto ouepenp, pykoBoCcTBO KoMIaHUM «COJIOOBBINA MMyTh» TaKKE «OrOJIMIIO» MPOJAXKU: BCE
TOJIKOBBIE CEIII3bI MOTYYHMIIN TOBBIIIEHUSI B APYTUX OTHENax, OOHAPYKUB CUJIBHBIA KaJpOBBIN
IeUIUT B IIPOIaXKax.

B cnydae mMBHOIO I'MIaHTa HEAOCTAKOUIME KaApbl MPUITIAIIAINCH C PBIHKA MO TPAIULIUOHHOU
LEMOYKE «KIHUEHT — PEeKPYTUHIOBOE areHTCTBO — KIMEHT». OJIHAKO KaueCTBO MPUXOJUBIIUX HA
cobeceloBaHNE CTCIUAIMCTOB MO TpojaxaM (Kak OT areHTCTBA, TaK M C PBhIHKA) OCTaBJISIIO
JKenaTh JIy4dlllero — KaHAuJaThl B Macce CBOEH WM BBIABAJIM JKENAEMbI ONBIT 3a
NEHCTBUTENbHBIM, WM ObUITM OTKPOBEHHO MPO(ecCHOHATbHO HEMPUTOAHBI, MPU 3TOM BO BCEX
cllydasix MpOCWIM 3a00JsiauHble 3apruiathl. [locTeneHHO KaapoBBIii BOMPOC BCTAJl OYE€HB OCTPO:
BOHIs B cocTaB kKommnaHuu «CoJIOMOBBIA IyTh», OBIBIIME MEHEIKEphl «Xoxa-xoia Pyc»
MOJMUCAIHUCH O/ ONPECICHHBIMH TIJIAHAMH Pa3BUTHUs, TPEOYIOIIMMU aKTUBHBIX JACUCTBUHA U
monen. [103ToMy HEeyIMBUTENBHO, YTO OJHAX/BI OHHU PEIIMJINCh HA CIACAYIOIIMI 1Iar: OJIUH U3
«TOBapWiIleldl MO MApTUW» PEIIMJ TEPEeMaHUTh OBIBIIETO KOJUIETY, TAJIAHTIMBOTO CeW3a
Anekcannpa ['puHa, B Hacrosmiee BpeMsl 3aHMMABLIETO MO3ULMIO AUPEKTOpPA MO MPOAaXam
«be3Anko rpynm».

ToT moHawany kareropuyecku oTkazainca. OmHako B TedeHUe Tpex MecsueB «CoaoaoBhIit
myTh» B OyKBaJTbHOM CMBICIIE 30MOMPOBAJ €ro MPEUMYIIECTBAMHI U MOTCHIIMAJIOM M3BECTHON Ha
pPBIHKE M YBEPEHHO CTOsIled Ha HOorax KOMMaHud. TyT He OyJeT JHUIIHUM OTMETHUTh,
yro ['puH KeHaT W sBiseTcss oTHoM Tpoux jaereid. B «ComomoBom myTu» paboTaer ero
JBOIOPOJHBIN OpaT U 2 ObIBIIMX COCTYXHUBIA — OJM3KUX Ipyra. [103ToMy XOTh U CO CKpUIIOM, HO
OH COTJIACHJICS — MOMOTJIA JOBOABI M apTyMEHTHI OBIBIINX KOJUIET, O(PUC, PACTIONOKCHHBIA B
neHTpe MockBsl (Toraa kak «besAnko rpynm» apenioBanu opuc Ha OKpauHe ropojia), J0BObI B
MOJIb3Y OBICTPOTO Pa3BUTHS HOBOTO MTPOEKTA U OTCYTCTBUE AC(PUIINTA B YIIPABICHYECKUX KaIpax.
HoBblii cOTpyAHUK

[TonaB Ha paboTy K KOHKypeHTaM, AJEKCaHIp Kakoe-To Bpems kaien o0 yxone. Homas
KOpIOpaTUBHAsl KyJlbTypa ObUla eMy 4yK[a, M JIHIIb OBbIBIIME KOJIJIETH MOMOTJIM BJIMTHCS B
KOJUIEKTUB, TOYyBCTBOBATh ce0si cBouM. OHako ['puH 0CO3HAN JIBE BaXKHBIC BEIIU — BO-TICPBHIX,
€My He XBaTaJl0 UMEHHO TeX JII0JIed, C KOTOPBIMHU OH padoTal, a BO-BTOPHIX, T€, KOT'O OH OCTaBHII
— FOTOBWJIM JIy4IlIMEe KaJpbl AJisl OTJea npoaax Bo Bceil Poccuu. [locoBeToBaBImIMCH ¢ HOBBIMU
KOJUIETaMH, OH MPHHSII BECbMa XUTPOE pELICHUE.

VYxon I'puna u3 «be3Anko» OblT BOCHPUHAT KpaifHe HETaTMBHO, €CJIM HE CKa3aTh BPaKJeOHO —
AnekcanIp MOy4YHI HeTJIacHOE KJIEHMO mpenartensi, 1 oOpaTHBIN MyTh eMy ObUI 3aKka3aH. B aToit
CBSI3U TOMBITKY MEPEMaHUBATh MaTepPbIX JioJiel U3 «be3ANKo rpynm» HEe UMENIH CMBICIA — OHU
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nonpocty He cornacuiuch 0bl. Torma ['puH pemmn cMaHuBaTh TOJBKO HOBHYKOB, MPOIIEIIITNX
Bce TpeHUHTU. [Ipm BepOOBKE HOBBIX COTPYAHMKOB B XOJ IUIM BCE JIO3BOJICHHBIE U
HEI03BOJIEHHBIE cIOcOObI — ['puH U Koyieru «mpojaBainy «Co0I0BbIM MyTh» KaK KOMITAHUIO
OTBITHYIO, OOJBIIYIO, CHJIbHYIO, TEpPCIEKTUBHYIO, YOSXKIanu JroAeid B TOM, UYTO «IIO
HeopHUIMATBEHBIM JaHHBIMY «be3AJIK0» CKOpO pa3BaIUTCs HA YACTH, «3TO HaM CTajlo U3BECTHO U3
UCTOYHUKOB, OJM3KHUM K HAJIOTOBOW HMHCIEKIUH» M T.JA. B codeTtaHun c TeppUTOpUATBHBIM
OOHYCOM, COBEPIIEHHO COMOCTaBUMBIMU OKJIaZJlaMH U MacCOBOM MOJAEPKKOHN (Ka)A0ro HOBOTO
cnennanucra u3 «be3Anko» BcTpedana KOMaHAa OBIBIIMX COTPYAHHMKOB «Xoxa-Xona Pycy,
MPOU3BOJS HEM3IJIAJUMOE BII€YATJIEHUE CHJIBHOTO KOMAHIHOTO JAyXa U MOJIOKUTEIHHOTO
KJIMMAaTa) — TaKKUe JI0BOJIbI MOTJIM OOEIUTH JIF000T0 YIpSIMIIA.
Co BpeMeHeM 3Ta TEXHOJOTHS cTaja MacCOBOW — «XaHTWJIM» OYyKBaJIbHO BCEX, OOYYEHHBIX U
HeoOy4eHHbIX. [locTenenno «Co00BbIH MyTh» BOIIET B a3apT U MOMPOCTY PEIINI Pa3pyLIUTh
OBIBIIMX KOJUIET, 0e3 BUAMMBIX Ha To mpuuuH. MHopmanus o cunbHbIX Kagpax «be3Amnko»
IIPOCOYMIIACh Ha PBHIHOK, MIOATOMY 3a IOCJIEIHNE YEThIpE Mecsla K XaHTUHTY NOJIKIIOYMWINCh U
npyrue urpoku. PykoBoactBo «be3Asko rpymnm» mbeiTajgach 0OCYIUTh BOMPOC ITHKU BEACHUS
Ou3Heca ¢ mpeacTaBUTeNIMU KoMranuu «ConooBbIi myTh». OaHako, Oy y4yH B 3aBejoMo Ooee
BBITOIHOM OJIOKEHHUH, TOCJIETHUE OTKAa3alhCh BCTYINATh B KaKHe-TMOO periaMeHTHPYIOIne
OTHOILIEHHs ¢ Oosee cinadblM UTPOKOM. A TeM BpEMEHEM CUTyalusi TpeOoBaja HEeMEUIEHHOTO
pelIeHus, TaKk KaK OT 3TOT0 3aBecuiia cyabp0a Bceil kommanuu «be3AJIKo TpyIm» B LIETIOM.
Bomnpocsl Kk keiicy:
- Kakoro xapakrepa Kpu3uc oXBaTui KoMnaHuio «be3Anko»?
- KakoBbl npuunHbI Kpusuca?
- JlaiiTe cUCTEeMHBIN aHaIU3 KPU3UCA B CPEJIe MepCOHaNIa YKa3aHHOM KOMIIaHWUH?

Kakue wmetonpl wucnonb3zoBana kommaHus «CoJIOAOBBI IyTb» A IPHUBICYEHHUS HOBBIX
COTPYHUKOB M3 IPYTUX KOMIAHUNA?
- [Touemy kommnanusa «CoOAOBBIM IyTh» HE MbITaJach INPUBIEKATH ONBITHBIE CTApble KaJaphbl
KoMIaHuu «be3Anko»?

Kakue mepsl Bbl Mokere npeanoxuTh JUisi KommnaHuu «be3Anko» B LENsAX COXpaHEHHUs
BBICOKOKBAJTU(PUITUPOBAHHOTO MEPCOHAIA 3TOH KOMITAHUH?
Tema (pa3nen) 6 Ilporuo3npoBanne 6aHKpPOTCTBA
3. Keiic KauecTBO MeOesin M IPoaaku
IIpennpusitue 10 pecTpyKTypU3aluu
JIsBoBcKast mebenbHas ¢gadbpuka "Kapmarel" Obuta ocHoBaHa B 1962 roay kak rocynapcTBEHHAs
kommanus. B 1993 rony kommanus Obuta IpUBaTH3UPOBaHA U MpeoOpa3oBaHa B aKIIMOHEPHYIO
koMranuio. CyIecTBYIONUM W OBIBIIUM paboTHHKaM (HaOpUKH B HACTOSIIUA MOMEHT
npuHaiexkuT 100% axiuii.
Kommanus npousBoaut medenp u3 JICII, B 4aCTHOCTH CTEHKH, KyPHAIBHBIE CTOJIMKU U MATKYIO
Me0eIb, B OCHOBHOM CO(BI, HAa TPEX IPOU3BOJICTBEHHBIX JTMHUAX, PA3MEIIEHHBIX TEPPUTOPHATIEHO
B Pa3JIMYHBIX IPOU3BOJICTBEHHBIX MOMEIIEHUAX JIbBOBa — [Isl TPOU3BOCTBA KOPIYCHOM Mebenu,
MSTKOM MeOenu 1 MeOenu Ha 3aKas.
BonbumimHcTBO 000pYyIOBaHUS COOTBETCTBYET OOOpPYAOBAHUIO 3aMaJHBIX MPEANPUSATHII B ITOH
orpaciu. OJHAKO OTAEIbHBIE CTAHKH CHPOEKTUPOBAHBI CHELMAIBHO AJI U3TOTOBJICHUS OIHOMN
KOHKPETHOM JEeTai U He MOTYT OBITh IEPEHACTPOEHBI Ha TPOU3BOJCTBO IPYTHX AETajei.
[Iponaxa npoaykuuu (abpuKu MeOeNbHBIM CAJIOHAM OCYIIECTBIISIIACh HEOOIBIINM YHCIOM
TOPrOBBIX areHTOB, a TAaK)Ke HaMpsMyI0 B MarasuHe kommaHuu. COBIT B OCHOBHOM BEJIETCS Ha
VYkpaune. [Ipexae ocyniecTBIsICs S3KCIOPT NPOAYKIMH B Poccuio, HO HE3aBUCUMO OT PIHOYHBIX
YCIIOBUM M KOHKYPEHTOCIOCOOHOCTH ObUT IMpEKpalleH BCIEACTBUE MPOTEKIIMOHUCTCKUX Mep
Poccnn v agMUHHACTPATUBHOIO yIIPSIMCTBA Y KPAUHBL.
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MebenpHasi MPOMBIIIIIEHHOCTh YKpawHbl OCOOCHHO IOCTpajaja OT YIajgka MOKyHaTeIbHOU
CIIOCOOHOCTH HACEIICHUS: MOKYITKa MEOEII OTHOCUTCS K TEM IPUOOPETEHUSIM, KOTOPBIE OTIIOKUTh
npouie Bcero. HeraTuBHbIM (pakTOPOM TakkKe MOCITY KN 3apyOeKHbIE KOHKYPEHTBI, 0COOEHHO B
3anaaHoil YKpauHe, r1e HacelIeHHe OTIPABISIIOCH MOKYNaTh MeOenb yepe3 rpanuity B [Tombiry.
CymecTByeT HEOONBINONW, HO AKTUBHBIA PBIHOK MJIs M3JENH BBICIIETO KadecTBa. Ha Hem
JOMUHUPYET UMIIOPTHAsI MPOIYKIKS, XOTSI ONPEACNICHHYIO POJIb HAYMHAIOT UTPaTh YKPAUHCKO-
3apyOeKXHbIe COBMECTHbIE NpeanpusTHs. s HU3ImIed kaTeropuu pblHKA, A€ U HAXOIATCA
"Kapnatsl", pplHOK 00Jiee y30K 110 3KOHOMUYECKUM PUYHHAM.
Ilepconan kommnanuu cokparwics npuMmepHo ¢ 2.000 yenoBek Ha Havano 1995 roma mo 650
paboTaromMx Ha MOMEHT 3aBepiieHusi mpoekTa. CKopee BCEro, COKpalleHHEe 3aHSATBIX
MPOJIOJDKUATCS, JaKe MpH pocTe Tmponax. AHnamormunble (abpuku B 3amagHoi Espore
HACUUTHIBAIOT He Oonee 150 paboumnx.
3a mocienHue TpPU ToJa NPOJAXKU TIOCTOSHHO COKpallaluch, U Ha MOMEHT MPUOBITUS
KOHCYJbTAaHTOB KOMITaHUSI B TEXHUYECKOM IIJIaHE OKa3allach OAHKPOTOM.
Jlnaruo3, nocTaBJaeHHbIH KOHCYIbTAHTAMU
PbiHOK U pogaxu
A KauecTBo npoayKiuuu
Cpasy nocie npuObITHs B KOMIAHUIO KOHCYJIBTaHTh YCTAHOBUIIH, YTO KA4ECTBO MPOTYKITUHU OBLIO
OUYEBUJIHO IJIOXUM, JaXKe N0 YKpauHCKuUM ctanaapTam. O0nuiioBka Obula molapanaHa, OTopBaHa
M0 KpasiM, MOJMPOBKA OBICTPO Oenerna, ObUIM 3aMETHBI CJIOM Pa3HBIX I[BETOB TaM, TJIC H3ICIUS
MOJIKPAalIMBAINChH; HA TOTOBOI MPOAYKIMU BUAHBI paboune METKH U Tak Aajiee. [IpuunHbI Takoro
HU3KOTO KauecTBa 00yCIaBIMBAIKNCh PA3INYHBIMU (DaKTOpamMu:
* HCTIOJIb30BaHHE ChIPbS MJIOXOT0 KauecTBa;
* IPOU3BOICTBEHHBIN MPOIIECC BKIIOYAJ ONEPALIMU, BBHITIOJIHIEMbIE C TOBPEXKICHUEM U3/IEIHS;
- TIpu 0OHaApYKeHUH JedeKTa ero CKPhIBAJIM TaKUM 00pa3oM, 4TOOkI Opak He Opocasics B TJa3a;

pabourie HEe COONIOAATM WHCTPYKIWHU, BBHITIOJHEHHE KOTOPBIX OOECIEeUMBAIO TMOTYYCHHE
KaueCTBEHHOM MPOAYKIIMH, HO U TPeOOBaJIO YBEIWUYEHUsI 00bEMOB padoT;

CTaHIApPThl M3MEPEHUS YpPOBHS KadecTBa ObUIM HU3KHMH, TaK YTO IUIOXO€ KAa4eCTBO II0
PBIHOYHBIM CTaHJIAPTaM CUUTAJIOCHh MPUEMIIEMBIM 110 IPUHATHIM CTaHJapTaM KOMIIaHHH.
A Metoibl mpoaax
Ha moMeHT mpue3ga KOHCYJNbTaHTOB He ObUI OpraHW30BaH OTAEN MpOJak/MapKeTUHTa, U
PYKOBOJICTBO HE OCO3HABAJIO B 3TOM HUKaKOW He00xoaumocTu. OTCYTCTBOBAJIa JOKYMEHTAIUS O
KJIMEHTaX, TOPTOBbIM areHTaM He IPEJOCTaBISAJIOCh HUKAKOW CaMOCTOSITENIBHOCTH B IIOMCKE
KJIMEHTOB, 2 OHM M HE CTPEMWIUCh MPOSBIATh HMHUIMATUBY. B yCTaHOBIEHUM LIEHBI Ha
NPOAYKIMIO HE HAOJI0ANOCh HUKAKOM TMOKOCTH, KaXKIbI pa3 KIMEHTOB IOCEIlald pa3Hble
TOPTOBBIE ar€HTHI; OTCYTCTBOBAJIO TOHUMAaHUE CUTYallUH HA PhIHKE (KOHKYPEHTBI, OJISl PHIHKA);
OTCYTCTBOBaJla CUCTeMa MOOIIPEHUH, MOOYKAaromias TOProBbIX areHTOB JOOMBATHCS XOPOIINX
pe3yNbTaToB B cOOpe 3a/I0JDKEHHOCTEH, COTPYIHUKH BCEX YpPOBHEH yMpaBleHUS HE WMENH
HUKAKOTO TIOHATHS O (POPMUPOBAHUU OTHOIIECHUH "KIIMEHT-MIOCTABIIUK" B PHIHOYHBIX YCIOBHSIX
u T.1. [looTOMy HEOOXOAMMBIM CTall0 CO3JAHUE OTAeNa MApKETHHra C MPOQPECCHOHATHHBIM
MEPCOHAIIOM.
A Jlvuzaiin
CymiecTByIOIMi  aCCOPTUMEHT MPOAYKLIHMKM HEOOXOIMMO ObUIO MPEKpaTUTh MPOAaBaTh,
MIOCKOJIBKY:

JW3aliH TPOAYKIMHU YCTapel B CPAaBHEHHHM C KOHKYPUPYIOIIEW WMIOPTHOW MPOAYKIHEH, B
OCHOBHOM TOJLCKOW Ha 3TOM CEKTOPE PHIHKA;
* IPOIYKIIHS OblIa TPOMO3/IKON, CTEHKA U3 OJIHOM YacTH 3aHUMaJIa BCIO CTEHY KBapTUPbI, HE OBLIIO
BO3MOXXHOCTH TIOKYTIATh OTAEIbHBIC MOYJIM MEOEIIH, U OHA HE COOTBETCTBOBAIA MOKYIIATEIHHBIM
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TpeOOBaHUAM JaHHOTO CEerMeHTa pblHKA. TpeboBanuce Oonee MelKHe, ACIEBbIE U MOAYJIbHbIE
U3JIeNusl.

CebOecTOMMOCTD NPOAYKIUH

CebecToMMOCTh TPOAYKIMH OblIa JOCTATOYHO BBICOKA, YTO, KOHEYHO, OTPAXaJoCh Ha
BO3MOXHOCTH MPOJAX IO KOHKYPEHTOCHOCOOHBIM IieHaM. Cpeayd OCHOBHBIX HPUYMH TOMY
SIBUJTUCH:

* BBICOKAs 1IEHAa U HU3KOE KAYECTBO ChIPbs

Tak kak y KOMIIaHMHM HE OBLJIO JOCTaTOYHBIX CPEJCTB JUI 3aKyIKH ChIpbs, €l OCTaBajloCh
OCYILECTBIIATh OapTepHbIE CHENKH. JTO B CBOK OYEpEIb OIPaHMUYMBAIO MCTOYHHUKH IOCTABOK
HECKOJIbKUMH YKPauHCKUMH (aObpUKaMH, KOTOPBIX yCTpauBajd TaKOW MeToa (UHAHCOBBIX
pacueToB. B pe3ynbTare chlpbe NpHOOPETANIOCh TOPOXKE M XYALIEr0 KauyecTBa, YeM aHaJIOIHMYHast
IPOAYKIHS, KOTOpast MOTJIa OBITh 3aKyIIJIeHa 32 HAJIMYHBIE CPEACTBA.

* SHEPro3aTpaTHble IPOLECCHI

OTH TpoIecCchl OJIMHAKOBHI sl Bcex ¢abpuk OwiBiiero Coserckoro Coro3a, rie sHeprus Oblia
JIEIIEBOM, HO IIOCTaBKU HEOOXOIMMOTO ChIPbsl ObLIIM HEHAAEkKHBbI. TEeXHOIOrnYecKHe MPOLECCh
JIOJKHBI OBLTH TMPUCTIOCOOUTHCS K JAHHBIM YCIIOBHSIM, YTO MPU HBIHEUIHEW BBHICOKOH CTOMMOCTH
SHEPTHHM TPUBOIUT K OombmmM 3arpatam. Hampumep, ogumn crtaHok mpeccoBanust JICII
HEOOXOIMMOW TOJIIIMHBI MCIONB3YEeT TSKENbId HUIM(OBATBHBIA HMWIMHAP, HOTPEOIISIOUINA
O0JIBIIOE KOJIMYECTBO AJIEKTPOIHEPTHH, XOTS B COBPEMEHHBIX YCIOBHSAX IiesecooOpasHee
nuugosats JICII, ucrnonp3ys nerkuil HaXAauHbIH peMEeHb, KOTOPBIA CTOUT JJOPOXKE U HYKJIaeTcs
B 3aMEHe, HO He TpeOyeT MOIIHOIO 3HEproeMkoro motopa. IlnaHupoBka 3aBoja Takke He
CHOCOOCTBOBAIa YKOHOMHH SHEPTHU Ha OTOIUICHUH U BEHTUJISALIMH.

" COMHUMENbHAA HEO00XO00UMOCMb HEKOMOPbIX RNPou3e00cmeennvix 3manog. Hanpumep,
(anepa 111 OTAETKU 0OpATHON CTOPOHBI CTEHOK IOCTABIISUIACh HAa (GaOpHKy B OOJBIINX MaHENsX,
KOTOpPBIE pa3pe3aiich Ha Pa3IMYHbIE KYyCKH, COOMpacMbie Ha OOpaTHYIO CTOPOHY MeOenu.
OmnpaBgaHueM [aHHOTO Tpoliecca SBJSUIACH JIETKash TPAHCHOPTHPOBKA TOTOBOTO TMPOIYKTa,
HO I'JIaBHBIM CJIEICTBUEM OBLIO YBEJIMYEHHE OINEPALMOHHBIX PAcXOJOB B IPOMU3BOJCTBEHHOM
npoliecce U yXyIIIeHNe KaueCcTBa TOTOBOTO U3EIHs, IIOCKOJIBKY 3aHs ITaHeNIb He oOecreunBaa
HEO0OXOAMMYIO KECTKOCTh OKOHYATEIILHON COOPKH.

* HeaJIeKBaTHOe 000pyI0BaHNE

XoTa OONBIIMHCTBO 000pYyNOBaHMA OBLIO aHAJIOTWYHBIM 3alaJHOMY, HEKOTOpBIE CTAHKH
npeIHa3HAYaINCh ISl OOJIBIINX MapTHi, 00JBIIOro 0ObeMa MPOU3BOJACTBA U UX HCIIOJIb30BAaHHE
HE OIPaBJbIBAJIOCh YMEHBIIMBIIMMUCS MacliTabaMu MPOU3BOJACTBA U MOTpeOHOCTAMU Oosee
ruOKOTo IUIAaHUPOBAHMS IPOU3BO/ICTBA. B 4acTHOCTH, KOTENbHBIE OBLIIH PACCUMTAHbI Ha OOJIBIIYIO
IIPOM3BOJICTBEHHYIO MOIIHOCTb,  TAKXKE ITPEeJHA3HAYAINCH [Tl CHA0XKEHUS NTapoM Oin3iexarien
MakapoHHOH (Galdpuku. Hamo 11 roBoputs, 4To s3KOHOMHUYECKas 3(pPEeKTUBHOCTD KOTEIbHBIX MIPH
caboii 3arpy3ke ObuTa Ype3BbIYaitHO Majia. Takxke OOJBITUHCTBO CTAHKOB MPEAHA3HAYATUCH IS
U3TOTOBJICHHSI OTHOW JI€TAIM U HE MOTJIM OBITh MPUCIIOCOOIICHBI K IPYroMy IPOU3BOJICTBY.

* HEKOTOPBIE IOPOTOCTOSIINE TPOU3BOICTBEHHBIE TPOLIECCHI

Hanpumep, n3roroBieHue SIMKUKOB TpeOOBaIO TOPa3o0 OOJBLIETO0 KOJUYECTBA ONEpaluid, yem
aHAJIOTMYHOE IIPOM3BOJICTBO Ha 3anaHoi Gupme, 4To, OJJHAKO, HE BIMSJIO HA KAYECTBO FOTOBOTO
U3JIeNusl.

YnpasjeHue TPY10BBIMH pecypcaMu

Kak u Ha G0onbIIMHCTBE OBIBIIMX COBETCKHX IMPEANPUATHH, MPOLECC MPUHATHS PELICHUN ObLI
LCHTPAJIM30BaHHBIM ¥  OOJIbIIIOE BHUMAaHME YAESUIOCh TEXHMUYECKOW  KBalU(pUKALUU
cneunanuctos. [1o Mepe Toro, kak 00beMbl Pa0OTHl YMEHBIIAINUCH, HEOOXO0AUMO OBUIO 3aMIOTHUTD
BAaKaHCHM B CEKTOpE MPOJak/MapKETHUHIA, MPU 3TOM HCHOJIB30BAJICS IEPEBOJ HMMEIOLIErocs
IepcoHaa Ha HOBbIE JODKHOCTU. K coxkanenuio, B JaHHOM KOHKPETHOM cly4yae U, HECMOTpsI Ha
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HEKOTOpbI€ IO3UTUBHBIE AacMeKThl JAaHHOTO TIOAX0Aa, OH HMEET HEIOCTATOK, IOCKOJIbKY
NIEPEUUCIICHHBIE JOJDKHOCTH TPeOyIOT CHEIMAINCTOB BHICOKOM KBAIM(UKAIIUHN, KOTOPBIX CPEIH
COTPYIHUKOB KommnaHuu He Obuto. Ilogxom k Habopy COTpYyIHHUKOB B 00JacT MapKeTHHTa
00JIbIIIe OCHOBBIBAJICS HA 3HAHUM MPOU3BOJICTBEHHBIX MPOLIECCOB, YEM HA MOHMMAaHUU HABBIKOB
MapkeTMHra # KomMmepuuu. llpu 3ToM yaensnoce upe3MepHOe BHHMAaHHME 3HAHUIO
IIPOU3BOJICTBEHHBIX TEXHOJIOTUH.

DUHAHCOBAS CUTYalMSsI

[Mpogaxku M pPEHTAOENIBHOCTh KOMIIAHUM HAYald COKpPAIIAThCS HE3aq0NTr0 N0 NPUOBITUS
KOHCYJbTaHTOB. OJTHAKO pyKOBOJICTBO HE pacleHUBaI0 cOOW B Mpojaxax Kak JOJTOBPEMEHHYIO
TEHJCHIMIO ¥ HE NMPHHJIO MEp MO COKPAIICHUIO WIM Mepernpo(uIMpOBaHUIO0 MPOU3BOJICTBA.
HanpoTus, uTo siBIsieTCS €CTECTBEHHBIM B CTpaHe, rie OyiieBaia HHQIISIMS, TOTOBas MPOIyKIUs
Ha CKJaJe pacleHHBAJaCh Kak JIydlllee BIIOKEHHME KaluTalla, MEHEe I0/BEP)KEHHOE
00€eCIICHMBaHUIO, YeM JCHEKHBIC cpefacTBa B Oanke. [IpobOnema 3akitodanack B TOM, YTO 3a
KOPOTKHI TepHoJ BPEMEHHU H3JIENUs, KOTOpble ObUIM OCHOBHOW MPOIYKIMEH KOMIAHUU H
MpoJlaBaliiCch 0€3 BCAKUX YCHUJIMH, OKa3aJluChb HEKOHKYPEHTOCIIOCOOHBIMU JIpyruM, Ooliee
JIEIIEBbIM, JYUYIIUM M, B OCHOBHOM, MHOCTpaHHbIM u3aenusMm. K konuy 1995 roma cknanckue
3arackl, BMECTO TOTO, YTOOBI CTaTh IEHEKHBIM BKJIAJIOM U CTPAXOBKOI KOMIAHUH OT UHQIISILINH,
cTany (PMHAHCOBBIM OpeMEHEM JIJIsi KOMIIaHHH.

C 4uCcTO MPAKTUYECKON TOUKH 3PEHHS, MPEAPHUATHE 00aHKPOTUI0Ch B 1995 roay. ['ocynapcTgo,
KaK OCHOBHOW KpeauTop, puderaiso K OJOKMPOBAHNIO OAaHKOBCKUX CUETOB, TEM CaAMbIM YCKOPSs
(¢buHAaHCOBYIO KOHUMHY KoMMaHuu. KommnaHus mbITanack pa3peliuTh 3Ty MpodiieMy Bce yaile U
yamie npuberas K OapTepHBIM CAEIKaM, KOTOpble He TpeOoBaau OaHKOBCKHX pPacdeToB, HO
OPUBOJMIM K TOBBIIIEHHIO CTOMMOCTH TPOM3BOJACTBA. boiee Toro, (QpUHAHCOBBIM Kpu3uC
paccMaTpuBaics Kak BPEMEHHOE SBJICHHE, U HE ObUIO IPOBEIEHO KpaifHe Ba)KHOTO TIyOOKOTO
pectpykTypupoBanus. Co BpeMEHEeM KOMITaHUsI O0JIbIlie HE MOTIJIa MPOU3BOAUTD 3aKYIKU ChIPbS
Ui o0ecriedeHus: HOPMAJIbHOTO YPOBHSI IPOHM3BOJCTBA M Hadaja NEPEXOAMTh K HEMOIHOMY
paboyeMy AHIO, a TAKXKE OTIPABIATH paboUMX B HEOIJIauMBaeMble OTITyCKa.

Hes¢dexTuBHbBIC CHCTEMBI YUeTa U onpeaeaeHHs ce0ecTOMMOCTH

DT0 sIBAsETCS 00IIeH MpoOIeMoit I BCEX YKPaMHCKHX KOMIaHUK. Tak Kak IEpBUYHOU IETBIO
OyXraJITepCKOTO ydera SIBSIETCS pacdeT HaJOrOB, MOAJESKAIIUX YIUIATe, W ATH MPOLEAYpHI
THIATETIFHO PETyNHUPYIOTCS MUHHCTEPCTBOM (DMHAHCOB, HE3aBUCHUMO OT MHEHHUS PYKOBOJCTBA
KOMITaHUH, TO BCE 3TO MPUBOJIUT K TOMY, YTO OTYETHOCTb TePSAET BCAYCCKHUI peasbHBIN CMBICT, U
HET HUKaKOH BO3MO>KHOCTH HCIOJIb30BaTh JAHHBIC y4yeTa C IeJIbI0 MPUHATHUS YIPaBICHUYECKUX
peleHui.

Posab akunonepon

CuTyanus TakKe OCIIOKHSIACh TeM (pakToM, yTo Komrnanus Ha 100% npuHajuiexana HbIHEITHIM
U OBIBIIMM pabOTHHKaM. PyKOBOJCTBO HE XOTEJO MpeiaraTb Mepbl IO PECTPYyKTypU3alHH,
KOTOpbIE OyIyT HEMOMYJISIPHBI Y pAOOTHUKOB-aKIIOHEPOB. XOTSI MOXKET ObITh aIMUHUCTPALS U
HE OCO3HaBaja TIOJIHOTO MacmTaba NpoOJeM NPEANnpUATHs, HEOOXOAMMOCTh CEPhE3HBIX
U3MEHEHMH JUIsi Hee Oblla OYEBUAHOH, B OCOOCHHOCTH, 3TO KacaloCh KOHTPOJS KayecTBa
IPOAYKIMH U KOJIMYECTBA 3aHATHIX HA IPOM3BOJICTBE, TEM HE MEHEe, aAIMUHHUCTPAIU HE XOTela
HaBSI3BIBATH MIPEIOKEHUS HOBBIM pa0OTHUKAM-aKIIHOHEPAM.

Bomnpocsl Kk keiicy:

BrisiBuTE OCHOBHBIE TPUUMHBI OAHKPOTCTBA MEOEIIbHOM (haOpuKy.

Omnpenenurte MposBIECHUS 3TOr0 OAHKPOTCTBA.

[IpennoxxuTe MyTH BBIXOJIAa U3 COCTOSHUS OAHKPOTCTBA JAHHOTO MPEIIPUSATHSL.

Kakune mnpodunaktuyeckue aHTUKPU3UCHBIE Mepbl ObUIM OBl YMECTHBI AJIsi JTaHHOTO
OPEINPUSATHS C TEM, YTOOBI OHO HE 0KAa3aJI0Ch B COCTOSIHUU OaHKPOTCTBA?

el e
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IIpumepHbIe TECTOBBIE 32 JAHUS:

1. AHTUKPHU3HCHOE YIIPpaBJIeHHE — 3TO:

- CO3I[aHI/I€ npeAnOChIJIOK, MO3BOJATOIMINX I/I366)I(aTI> KPpU3HUCHBIX SIBJICHUU B COMHaJIbHO-
SKOHOMMYECKON JesITEeNbHOCTH NPEANpUATHS, HUHIUBUIYAIbHOTO MpealnpUHUMATENs,

oTpaciu
+ IIponecc mpuMeHEHHUSI ONMPEJCICHHBIX MEp U JEMCTBUM, MO3BOJISIONIUX OCYIIECTBUTH
COLMaJIbHO-2KOHOMUUYECKOE 03/10POBJICHUE NesITeIbHOCTH NpeAnpUsATHUs,

MHAUBUAYAJIbHOTO MPEeANpUHUMATENs], OTPACIH, T.€. HE JOMYCTUTh UX OaHKPOTCTBA

- Ilpomecc aHamu3a  COLMAIBbHO-DPKOHOMMYECKONH  JEATEIbHOCTH  INPEANPUSITHS,
WHAWBUIYAJbHOIO NPEAINPUHUMATENS, OTPACIH, LEIbI0 KOTOPOrO SBISIETCS BBIABICHHUE
NPUYMH yCTAaHOBUBIIErOCsA KpHU3HCa

2. UYto B mepByW ouepeab onpeaeasieT HeO00X0AMMOCTb B AHTHKPU3HCHOM
ynpasjaeHuu?

+ Ienu pa3BUTHSA CyOBEKTa X035MCTBOBAHUS

- Xenanue cMAr4uTh yCTAaHOBUBIIMICS KPU3HUC

- XKenanue n3bexarb BO3MOKHBIM KPU3UC

3.Tect. Buausnue d¢axkrTopa BpeMeHH Ha J3(QPPEeKTHBHOCTh AHTHKPH3HCHOIO
ylnpaBJjieHUs] NPOSABJIAAETCH B ... 3P PeKTUBHOCTH.

- YBeIU4YeHUu"

+ CHUXKEHuHU

- BausiHue oTcyrcTByeT

4. Kakumu ObIBAIOT NPUYUHBI PA3BUTHUS Kpuduca?

- Konn4yecTBEHHBIMY U Kau€CTBEHHBIMU

- O6paTUMBIMU U HEOOPATUMBIMHU

+ OO0BEKTUBHBIMH U CYOBEKTUBHBIMU

5. HopMaTHBHO-3aKOHOAAaTeJbHAsl /JAeATEJbHOCTh IO PEryJUPOBAHUI0 KPH3HCOB
3aKJII04aeTcs B:

+ Co31aHUH aHTUKPU3UCHOTO 3aKOHOJAATEIbCTBA

- [lepepacnpenenennn 10X010B

- ®uHaHCOBOW CTAOMIM3AIMHA MAKPOIKOHOMHUUYECKHUX TPOIIECCOB

6. KT0o BHIHOCHT penieHHe 0 NPU3HAHUY JOJTKHUKA OaHKpOTOM?

- Kpenutop

+ ApOutpaxusiii cyq PO

- Beicmunii 5xoHOMUYeckuii cyn PO

7. Kakme BuHAbBI (HHAHCOBOIO O3J0POBJICHHS TNPeAYCMOTPEHBbI ACHCTBYIOUIMM
3aK0HOAATEJLCTBOM PD?

+ JlocyneOHas caHanusi, BHEIIHEE yIpaBieHue, GUHAHCOBOE 03JOPOBJICHUE

- Buemnee ynpaBnenue, 6eHUMapKUHT, KOHKYpPCHOE MIPOU3BOJICTBO;

- JocyneOHas caHanus, CTpaTeruyecKoe yIpaBieHUE, PECTPYKTYpHU3aLHUs KPEIAUTOPCKOM
3aJ10J)KEHHOCTH

8. IIpeoOpa3oBanue ¢upmMbl, npegycMaTpuBapllee Iepexoda OT YHpaBJIeHHUd
OTACJbHBIMH ONEPANUAMH K YIOPABJEHHI MeXKPYHKIMOHAJIBHBIMH OH3HeC-
npoueccaM, 3aKaHYMBAKIIUMHCA YIOBJeTBOPeHHEM MNOTPeOHOCTel BHEIIHHX
(PBIHOYHBIX) U BHYTPU(PUPMEHHBIX KJIHMEHTOB — 3TO:

- benumapkunr

- CTpaTernuecknuii MEHE)KMEHT

+ PeuHXuHUPUHT
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9. UTO He OTHOCHUTCH K METOAaM PeCTPYKTYPH3ANMHU KPEeIUTOPCKOM 3a70JKEHHOCTH
nyreM opopMiIeHHsI OTCTYNHOro?

+ [loramenue 3aA0J>KEHHOCTH JIMIIb Nepe] 010 KETOM

- Hepe;[aqa HUMYIICCTBA JOJI’)KHUKA B CUCT NOTAICHUA 3aJOJIZKCHHOCTHU

- [lepenaua nieHHBIX OyMar B CUET MOTAIIEHUS 3a10J)KEHHOCTH

Tect. 10. KaknM ycTaHOBJIEH CPOK HCKOBOM 1aBHOCTH B P®?

-1ron

+ 3 rona

- 5 ner

11. eas pakTOpuUHTa — 3TO:

- Criucanue 1eOUTOPCKON 3a0JKEHHOCTH

- B3bickanue neOUTOPCKOM 3a0KEHHOCTH Yepe3 Cy

+ YckopeHue 060paunBaeMOCTH O0OPOTHBIX CPEJICTB

12. YTo MoOXkeT CJHYKUTh HCTOYHUKAMHU BHEIIHMX HHBECTHIHMI HA IKOHOMHYECKH
HeCOCTOSITeJILHOM NpeAnpusiTUU?

+ C6epe>1<eHH;1 TrpaxxJaH, OIPAMbIC HHOCTPAHHBIC MHBCCTULNU, INYHBIC JCHCIKHBIC CPCACTBA
yupeauTenaei npeanpusTusi-10KHIKA

- [IpssMble HHOCTPAHHBIE HHBECTULIMH, JOTALMU TOCYyAapCcTBa

- CoOepexeHHsi TpaxIaH, IOXOIbl OT MPOJaXU HMYIIECTBAa MHPEANPUATHA-IOKHUKA,
JOTallMy rocygapcrsa

13. AAMMHHCTPATHBHOIO YNIPABJSAIOIIEr0 HA3HAYAKT NPHU Npoueaype:

+ OUHAHCOBOTO 0310POBJICHUS

- HocyneOnoit cananuu

- JIukBumauuu

14. Uto Takoe JUKBUIAHOCTb NpeaANpuATHs?

- CHOCOGHOCTB PaCCUHUTBHIBATHCA 11O JOJTOCPOYHBIM O6$IBaTeJII>CTBaM

+ CnocoOHOCTh OIEPAaTHBHO BBICBOOOXKAATh M3 XO3SMUCTBEHHOTO 000pOTa JICHEKHBIC
CpeJCTBa Ha MOTallleHue KPAaTKOCPOUHBIX (TEKYIINX) 00s13aTEAbCTB

- JHonrocpoyHass cTaOUIBHOCTb, KOTOpas OINpEAeIsieTcs pPUCKAMU M JOXOJHOCTHIO
BJIOKCHHBIX U 3aCMHBIX JCHCKHBIX CPCACTB

15. C yeM NpUHATO CBA3BIBATH KU3HEHHBIH HUKJ NPeINnpPpUsTUS?

- C UMKJIUYHOCTHIO 9KOHOMHUKU

- C Hanmn4ueM Ha NpeanpusTHU HE0OOXOAMMBIX MaTepHaJIbHBIX PECYPCOB

+ C )XU3HEHHBIM LIUKJIOM OCHOBHOTO BHJa NPOAYKLIHUH NPEATPUATUS

16. KpynHble cieJIKA COBEPIIAIOTCH BHENIHUM YIIPABJISAIOIIMM C COIVIACUA KOMHUTETA!

a) yupeaurenei

0) opraHu3aTOpoOB

B) KPEIUTOPOB +

17. oauTnka, odecneYnBaOMIas MPABOMEPHOCTh M JA0MYCTHMOCTh PUCKA KOHKPETHOIO
BHIa B PHCKOBBIX pelIeHHsIX, pPa3padaTbiBaeMbIX NPHUMEHHUTEJbHO K KOHKPETHBIM
COIUATBHO-9KOHOMUYECKUM CHCTEMaM M CUTYalMAM — 3TO ... YIPABJIEHUSI PUCKOM

a) cucrema

0) rpymma

B) cTpaTerus +

18. U3 BHemHux ¢(aKTOPOB cjeAyeT OTMETHUTh HCTOYHHUKHM YNPABJEHYECKOI0 PHCKA,
BbI3BaHHbIE KPHU3HCOM COLHUAJBHO-I)KOHOMHMYECKOI0 PAa3BUTHS CTPAaHbl U OTAEJBHBIX
PErHOHOB, a TAK:Ke PbIHOYHbIE HCTOYHUKU:

a) COLUATbHO-D)KOHOMUYECKOT0 Pa3BUTHE YEIOBEKA
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0) MapKEeTHUHT

B) COLIMAIbHO-3KOHOMUYECKOI'O Pa3BUTHS CTPAHbI +

19. CneumajucT Mo ynpaBJjeHUI0 B PUCKOBBIX CUTYallUAX:

a) ynpaBJieHel]

0) pUCK-MEHEKep +

B) MUAPIIHK

20. Kpu3ucsbl, 0XBaTHIBAKOIINE BCIO COIHAIbHO-)KOHOMUYECKYIO CHCTEMY, HA3bIBAIOTCS:

a) o01me Kpu3uch +

0) MHUKPOKPHU3UCHI

B) MaKpOKPHU3HCHI

21. CymecTByeT TaKOil MeTO/l peajTu3alun U3MeHeHUIl:

a) 100aBOYHBIN

0) TOTIOJTHUTETBHBII

B) MIPUHYAUTEIHHBIN +

22. CorjacHo a0roBopy moapsija apOMTPAKHbIA YNPABJIAKIIMA HeCceT MaTePUAIbHYIO
OTBETCTBEHHOCTH 32 JI0JIT'M NPeINPUATHUS:

a) BO3HMKIIIME TOCIIE 3aKJII0UEHUS 10roBopa nojapsiaa +

0) HeyperyIupoBaHHBIC Tiepe]] pa0OTHUKAMH BO BPeMsl IEHCTBUS €r0 TMOTHOMOYHIA

B) BOSHUKIIME JI0 3aKIIOYEHUSI JOTOBOpa MOApsiia epe]] TOCy1apCTBOM

23. Cucrema MeponpHATHIA 10 GUHAHCOBOMY 0310POBJICHUIO NPEeANPHUATHS, Peaan3yeMbiX
€ MOMOIIbI0 CTOPOHHUX IOPUIAMYECKUX WIN (PU3MYeCKHUX JIMIL:

a) penapanus

0) crarHanus

B) caHarus +

24. Kpwusuc, orTpakalomuii HapylleHHMe 3aKOHa MNPONOPHUOHAJIBHOIO Pa3BUTHS
001IeCTBEHHOT0 TPOM3BOACTBA, — 3TO TAKOH KPU3HC:

a) TOJTUTUYCCKUN

0) SKOHOMHUYECKHI

B) CTPYKTYPHBIH +

25. Puck, CBSI3aHHBII ¢ HeONpeaeJeHHOCTHI) BO3BPATa BJIOKEHHBIX CPEACTB M MOJYyYeHH s
aoxona:

a) CTpaxoBOH

0) MHBECTUITMOHHBIN +

B) MHHOBAIIMOHHBIN

26. MoxeT 11 aHTUKPU3UCHBIA MEHEIPKMEHT BCET/1a YIPABIISITh KPU3UCHBIMU CUTYaALIUSIMU:

a) na;

0) HeT.

27. Kakue u3 cineayronmx MoHATUNH OTHOCSTCS K KIIFOUEBBIM XapaKTEPUCTUKAM OLEHKH KPU3HUCa:
a) mpo0JyieMaTHKa KpU3Kuca, OCTPOTa KPU3HUCA;

0) MmacmTad Kpu3uca, o0JIACTh Pa3BUTHsS, OXBaueHHas Kpu3ucoMm; ctagus ((asza) mposBiIeHUs
KpHU3HCa;

B) IPUYMHBI KPU3HUCA, BO3MOXKHBIE MTOCIIEICTBUS KPU3HCA;

r) Bce BblllenepeyncjieHHoe;

1) TOJBKO a, 0.

28. Kak cienyetr OTHOCUTBCSI K KpU3HCAM:

a) oracarbcs;

0) 6opoThes,

B) IPUBETCTBOBATH;
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T') pa3pemiarh;

1) Bce BbINIENepeYncIeHHOe;

€) TOJBKO a, O U B.

29. Yem B mepByI0 ouepeib OMPEeIsIeTCss HEOOXOUMOCTh aHTUKPU3UCHOTO YIIPABICHUSI:

a) HeJsAMU Pa3BUTHSA;

0) HEOOXOIUMOCTBIO CMATYEHUS KPU3HCA;

B) HEOOXOIMMOCTHIO TTOJITOTOBKH K KPHU3UCY;

T') BCE BBIIIEIIEPEUNCIICHHOE;

1) TOJBKO O | B.

30. Kax Bnuser gpakTop BpeMeHU Ha 3(P(HEKTUBHOCTh AHTUKPU3UCHOTO YIIPABJICHUS:

a) TIOBBIIIAET;

0) CHMIKAeT;

B) HE BJIUSCT.

31. DdbeKTUBHOCTH AHTUKPU3UCHOTO YIPABJICHUS MPOSIBIISETCS B:

a) cTemeHW JOCTHKeHMsl 1eJjiel  CMArYeHHMs, JIOKAJM3AUMH WJIM MNO3UTHBHOIO
HCMOJIb30BAHMS KPHU3HCA B CONMOCTABJIEHHNH € 3aTPAYeHHBIMH PecypcamMu;

0) B CTETICHU TOCTHKCHUS 11EJICH;

B) B CTEINIEHU POCTA MOTEHIIUANIA;

T) B CTENIEHU Pa3BUTHS YIIPABIICHUS;

1) TOJBKO O, B;

€) TOJBKO O, T;

) TOJIKO O, B U T.

32. Ha nepBom sTane «Hadano kpusnca npeanpusITHs HEOOX0IUMO:

a) pazpaboTarh OM3HEC-TUIAH PA3BUTHUS MPEINPHUITHS HA TIEPCIICKTUBY;

0) MpoBeCTH ONEPATUBHBIN CUTYAIIMOHHBIA AHAJIN3, IEPECTPOUTH CTPATEIMI0 U MOCTABUTH
HOBbBIE 32/1a41;

B) MPOBECTH OMNEPATUBHOE PECTPYKTYPUPOBAHUE MPEANPUATUS B UENSIX OOECHEYeHUs €ro
BBDKHUBAHUS HA KOPOTKUI CPOK;

r) BBIOpaTh peopraHu3allMOHHbIE NI JTUKBUIAIIUOHHBIE POLIETYPHI.

33. Bropoii sTan nporecca pa3BUTHS HECOCTOSTENBHOCTH MPEANPUITHS XapaKTePU3yeTCsl:

a) KpU3UCOM peaiu3allui CTPaTeruu;

0) KpU3HCOM JINKBUIHOCTH;

B) NaJlecHUEM Pe3yJIbTATOB 1eATeJIbHOCTH U (PUHAHCOBOM YCTOMYMBOCTH;

') 6aHKPOTCTBOM.

34. Tpertunii stan «Kpusuc npeanpusTUsS» XapaKkTepU3yeTcs:

a) HEBBITIOJTHEHUEM TEKYIIUX 33]1a4, PAa3BUTHEM KOH(IMKTA MEXKIY CTPATETHUECKUMU LETSIMU U
BbIOpaHHBIM HAIIPABIIEHUEM pealn3alliu CTPATETUH;

0) pe3kuM Koje0aHreM NoKa3aTeiel peHTabeIbHOCTH U JIeJIOBOM aKTUBHOCTH MPEANPUATHS;

B) HECIIOCOOHOCTHIO MPeaNPUATHS O0TBEYATh IO CBOUM 00M13aTeJILCTBAM 10 Mepe MX
HACTYILICHUSI.

35. [IpyurHbBI BO3HUKHOBEHUS KpU3HUCa MOAPA3IEIAIOTCA Ha:

a) 00beKTHUBHbIC M CYObEeKTHBHBIE;

0) KOJIMYECTBEHHBIE U KaYECTBEHHBIE;

B) KPaTKOCPOUHBIE U JI0JTOCPOUYHBIE;

r') oOpaTuMbIe U HEOOPATUMBIE;

1) BCE BBIIICTIEPEUNCICHHOE.

36. YxynieHnue mokas3aTese JUKBUIHOCTH U (PMHAHCOBOM YCTOMYMBOCTH XapaKTEPHO JIJIS:

a) nepBoro drana «Hagano kpusucay;
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0) Havayia BTOpOro 3tana «Pa3BuTHe KpU3uca NpearnpusiTUs»;

B) OKOHYaHHs BTOpPOro 3rana «Pa3BuTHe Kpu3uca NpeInpusTHS» M HAYAJIA TPeThero —
«Kpu3uc npeanpusiTus».

3.1.2. Mertoauyeckue MaTepHajbl, ONpeleJsilOlIHe NPOoUeAypPbl OLCHUBAHHWS 3HAHWM,
YMEeHHIi, HABBIKOB U (MJIH) ONBITA /1eiTeJIbHOCTH B X0/1€ TEKYIIero KOHTPOJIS YCIIeBaeMOCTH
YcTHBIH OTBET

Ornenka 3HaHMM mpennonaraetT TudQepeHIMPOBaHHBINA MOIX0 K 00yJaromeMycs, yIeT
€ro MHANBUAYAIBHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CUCTEMATH3AI[UU OCHOBHBIX TTOHATHN
W KaTeropuid mo aucuuiuimHe. Kpome TOro, OIeHHMBAaeTCsl HE TOJbKO TiyOWHAa 3HAHWA
MOCTABIICHHBIX BOIPOCOB, HO M YMEHHE HUCIOIb30BaTh B OTBETEC NPAKTHUECKUN MaTepHall.
OneHuBaeTcs KyJIbTypa peuH, BllaJieHHe HaBbIKaMU OPaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenusanus: mociaenoBaTeIbHOCTD, MIOJHOTA, JOTUYHOCTh H3JI0KCHHS, aHATH3
pa3IUYHBIX TOYEK 3pEHHUs, CaMOCTOsTeNIbHOe 0000I1IeHne MaTepuaia, HCIOoIb30BaHUE
po(heCcCHOHANBHBIX TEPMUHOB, KYJIbTypa PEUYH, HAaBBIKU OPATOPCKOTO MCKyccTBa. M3moskeHue
MaTtepuaia 6e3 pakTUIecKuX OMHMOOK.

OneHka «omauyHO» CTABUTCS B Cllydae, KOTJa MaTepuall WU3JIaraeTcs MCYEPIBIBAOIIE,
MOCIe0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, NMPH 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBIE TIOHSTHSI, HO ¥ aHATM3UPYIOTCS TOYKHU 3PCHHsSI Pa3IMYHBIX aBTOpPOoB. OOy4Jaromuncs
HE 3aTPYAHSIETCS C OTBETOM, COOJIIOIaeT KYJIbTYpy PEUH.

OrneHka «xopouto» CTaBUTCS, €Clii 00ydYalOIIUACs TBEPIO 3HACT MaTepHall, TPaMOTHO U
[0 CYILIECTBY M3JIaraeT ero, 3HaeT MPaKTHYecKylo 0a3y, HO MPH OTBETE Ha BOIPOC JOIMYCKaeT
HECYIIIECTBEHHBIE TIOTPEITHOCTH.

OneHka «yodogremsopumenbHo» CTaBUTCS, €CIH 00yYarouiicss OCBOUI TOJIbKO OCHOBHOM
MaTepuai, HO He 3HAET OTACIbHBIX JIeTANICH, TOMyCKaeT HETOYHOCTH, HEIOCTATOYHO IMPABUIILHBIC
(GbopMyIHpPOBKHM, HapylIlaeT IOCIEI0BAaTEIbHOCTh B H3JI0XKEHUM MaTepuaia, 3aTpyIHSeTcs ¢
OTBETaMHU, ITOKA3bIBAET OTCYTCTBHE JIOJDKHOW CBS3M MEXKIY aHAIM30M, apryMEHTalued u
BBIBOJIaMHU.

OneHka «HeyoognemeopumenbHoy CTaBUTCS, €clId OOydalomMics HEe OTBeYaeT Ha
MOCTaBJIEHHBIE BOIPOCHI.

TBopueckoe 3a1anue

Occe — 910 HEOONbIIasgs MO 00bEMy MHCbMEHHas padoTa, coueTaromas CBOOOIHBIC,
CYOBEKTHUBHBIE PACCYKICHUS IO OINPEICIIEHHOW TeMe C DJIEMEHTaMU HAy4YHOTO aHaim3a. TekcT
JOJDKEH OBITh JIETKO YMTaeM, HO HeoOXOAMMO M30eraTb HapOYUTO Pa3TOBOPHOTO CTWJIS, CJICHTa,
mabnoHHbIX (pa3. OO6beM 3cce cocTaBiseT MpUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ 0OJUHAPHBIM
UHTEpBAJIOM (0€3 yueTa TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanus — olieHKa YUUTBIBACT COOJIIOJICHUE XAHPOBOW CIIEHU(PHUKH cce,
HAJIMYKE JIOTUYECKON CTPYKTYpBI IOCTPOCHUS TEKCTA, HAJTMYUE aBTOPCKOM MO3UIIMH, €€ HAyYHOCTh
U CBS3b C COBPEMEHHBIM IMOHMMAHHUEM BOMPOCA, a/[EKBATHOCTh aPTyMEHTOB, CTUJIb W3JIOKCHHUS,
odpopmiierrne padboTel. CiieyeT MOMHHUTH, YTO MPSMOE 3auMCTBOBaHHE (0€3 0(hOpMIICHUS ITUTAT)
TekcTa u3 MIHTepHeTa IK SJIEKTPOHHON OMOIMOTEKH HEJIOITYCTUMO.

OneHka «omauyHO» CTaBUTCA B cCllydae, KOTJa OMpEIeNseTcs: Haluuue JOTHYecKOon
CTPYKTYpPBI TOCTPOEHHUSI TEKCTa (BCTYIUIEHWE C IMOCTAaHOBKOW MPOOJIEMBbl; OCHOBHAS YacTh,
paslieNieHHas MO0 OCHOBHBIM HJESIM; 3aKJIIOYCHHE C BbIBOJAMH, MOJYYEHHBIMU B Pe3yJbTaTe
pacCyXICeHHs); HATMYUE YETKO OMPECIICHHON JTMYHOHN MO3UIMU 1O TeMEe 3CCe; aJIeKBAaTHOCTD
apryMeHTOB IIpU 00OCHOBAHUU JIMYHOM MO3UILIUN, CTUITb U3JI0KEHUSI.

OneHka «xopowio» CTaBUTCS, KOTJIa B IIEJIOM OMpPENesieTcs: HAIW4Yhe JOTUYECKOM
CTPYKTYpbI TOCTPOEHHUSI TEKCTa (BCTyIUIEHWE C IOCTAHOBKOM MpOOJeMbl; OCHOBHAs 4YacThb,
pasleNieHHas M0 OCHOBHBIM HJESIM; 3aKIIOYCHHE C BBIBOJAMH, MOJYYEHHBIMU B PE3yJbTaTe
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paccy X AeHHs); HO HE MIPOCIIeKMUBAETCS HAIMYME YETKO OIpe/IeTICHHON JTMYHON MO3UIUH 110 TEME
acce; He JOCTATOYHO apryMEHTOB IPU 00OCHOBAHUY JIMYHOW TTO3UITHH.

OneHka «yoosnemeopumenbHoy CTaBUTCS, KOTJa B LIE€JIOM OIpEAEsSeTcs: Haluuue
JIOTUYECKOU CTPYKTYphI TOCTPOCHUS TEKCTa (BCTYIUICHHUE C MMOCTAHOBKOW MPOOIEMBI; OCHOBHAS
4acTb, pa3/ieJIeHHas 10 OCHOBHBIM HJI€SIM; 3aKJIIOUEHHE), HO HE TIPOCIICKUBAIOTCS YETKUE BBHIBOIBI,
HapYIIAETCsl CTUIIb U3JI0KECHHUSL.

OneHka «Hey0os1emeopumenbHo» CTaBUTCS, €CIIU HE BBIIIOJIHEHBI HUKaKUe TPEeOOBaHUS.
Keiicpl (cHTyanuu # 3a1a4M € 32JaHHBIMHU YCJIOBUSIMH)

OOyyaromuiics JOKEH YMETh BBIICIUTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3aJaud,
KOTOpBIE TPEOYIOT aHaIK3a U CIIyXkaT YCIOBHUSIMH perieHus. Vcxois U3 moCcTaBIeHHOTO BOIIPOca
B 33/1a4e, NOMbITATHCSI MAKCUMAJIbHO TOYHO OINPEAETUTH MPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3amaun MOTYT pelIaThCs YCTHO W/WJM MUChMEHHO. [Ipu perneHnn 3agad TakKe Ba)KHO
MpaBUIBLHO C(OpPMYyIHpOBaTH M 3amucaTh BOIPOCH, HauyWHas C Oojiee OOMMX U, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanus — onjeHKa y4UTHIBA€T METO/IbI U CPEACTBA, UCIOIb30BAaHHBIE MPU
pEIICHUN CUTYalMOHHOMN, TPOOIEMHON 3a/1auH.

OneHka «omau4H0» CTaBUTCA B Cllydae, KorJa 00yJaroIuics BhIMOIHIII 3aaHue (Peri
3a/1a4y), HUCMOJb3ys B IOJTHOM OOBEME TEOPETUYECKHE 3HAHUS W MPAKTUYECKUE HABBIKH,
MOJTy4YEHHBIE B Ipoliecce 00ydeHusl.

OrneHka «xopouio» CTaBUTCS, €CITH 00YYAIOIIUIACS B IIEJIOM BBITIOJTHIII BCE TpeOOBaHMS, HO
HE COBCEM YETKO OIpeJeNsieTcs onopa Ha TEOPETUUYECKUE MOIO0KEHHS, U3JI0KEHHbIE B HAYYHON
JUTEpaType Mo JaHHOMY BOIIPOCY.

OneHka «yoognemsopumenbHo» CTaBUTCS, €CIIM 00yUaIOLIUICS TOKa3al MOJIOKHUTEIbHbIE
pe3yabTaThl B MPOLIECCE PEIICHUS 3aJauH.

OneHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIIM OOYYaIOUIUIICS HE BBINOJHUI BCE
TpeOoBaHUSI.

TecTupoBanue

SBnsieTcst OTHUM U3 CPEACTB KOHTPOJISI 3HAHUN 00YYArOIIMXCS 110 TUCIUTUTHHE (MOIYIIIO).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OueHka «omauyn0» CTAaBUTCS B Cllydae, €Ciu npaBuibHO BbinoaHeHO 90-100% 3ananuii.

OueHka «xopouio» CTaBUTCS, €CIIU MPABWIBHO BINOJIHEHO 70-89% 3amanuii.

OueHka «yodognemeopumesibHo» CTAaBUTCS B CIIy4ae, €ClIM MPaBUIbHO BbIONIHEHO 50-69%
3aJaHUN.

OueHka «Hey0061emeopumenbHoy CTaBUTCSA, €CIU MPaBUIbHO BBIMOJHEHO MeHee 50%
3aJaHUuH.

3.2. OueHo4YHbIC MATEPHAJIBI VIS IPOBEICHUs POMEKYTOUYHOM aTTeCTALMHA
3.2.1. Kpurepum ouieHKHU pe3yJbTATOB 00Y4YeHH sl M0 IUCHUILINHE (MOYJII0)

Ikana Pe3yabTaThl
Iloka3aTenu olleHUBaHMS Pe3yJbTATOB 00y4YeHUS
OlleHUBAHUSA 00y4eHuUst
OTJIMYHO 3Haer: - oOyyaromuiicsi TiyOOKO W BCECTOPOHHE YCBOMJI MaTepHal, yYBEPEHHO,

JIOTHYHO, TIOCJIEA0BATEIFHO M TPAMOTHO €0 M3JIaraeT, ONNpasich HAa 3HAHUS
OCHOBHOM ¥ JIONIOJIHUTENILHON JIMTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHUU JeNacT KBaIU(UIMPOBAHHBIC
BBIBOJIBI M 0000IIICHHUs, CBOOOHO ONEPHPYET KATCTOPUSIMH U MIOHITHIMHU.
VYmeer: - 00ydaromMicss yMeeT CaMOCTOSTEIbHO M IPABWIBHO pemaTh y4eOHO-
npoeCCHOHANBHBIC  3allaud  WIH  33aJaHds, YBEPCHHO, JIOTHYHO,
MoCJIeA0BaTEIbHO U APTyMEHTUPOBAHO U3JIaraTh CBOE peLIeHHE, UCTIOb3Ys
HAYYHBIC [TOHATHUS, CChLIAsICh HA HOPMATHBHYIO 0a3y.

Bnageer: - oOyyJaromuiics BIaJieeT palMOHAILHBIMA METOAAaMHU (C HCIIOJIB30BAHUEM
PAIMOHAJIBHBIX METOAMK) PELICHUS CIOXKHBIX MPO(ECCHOHANBHBIX 3a/1a4,
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NPE/ICTAaBICHHBIX JICTIOBBIMH UTPAaMH, KeHcaMHt | T.J1.;

IIpu pemenny NpoIeMOHCTPUPOBAI HABBIKU

- BBIJIEJICHUS TJIAaBHOTO,

- CBSI3KOW TEOPETHYECKHX MOJOKEHHH C TpeOOBaHMSAMH PYKOBOJSIIUX
JIOKYMEHTOB,

- U3JI0KEHUS MBICIIEH B JIOTHUECKOH MOCIeI0BATENbHOCTH,

- CaMOCTOSITEJIFHOTO aHaiuu3a (haKThbl, COOBITHI, SIBICHUH, IPOLIECCOB B MX
B3aMMOCBSI3H M JHAIEKTHYECKOM Pa3BUTHH.

XOPOLIO

3Haer:

- oOywarommuiics TBEpAO YCBOWJI MaTephal, JOCTATOYHO TPAMOTHO €ro
W3Jaraet, ONMUPasch Ha 3HAHWUSI OCHOBHOHM W JOTIOJHHUTEIBHON JTUTEPATyPHI,
- 3aTpynHseTcs B (OPMYNIHPOBAaHMHM KBATU(HUIMPOBAHHBIX BEIBOJOB M
00001IeHni, omepupyeT KaTeropusIMH M TMOHATHAMH, HO HE Bcerna
MIPaBIIBHO HX BEPHUPHUIHPYET.

YmMmeer:

- 00yYaIOIIHIACS YMEET CAMOCTOSITEIIHHO W B OCHOBHOM TIPABHIIBHO PEIIaTh
yueOHO-po(eCCHOHANIBbHBIE 3a/1a4M WM 3aJaHHs, YBEPEHHO, JIOTHYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pEIICHHE, HE B
MOJIHOW Mepe HCMOJb3ysl HAYYHbIE MOHSATHS U CCHUIKM Ha HOPMATHUBHYIO
0azy.

Bnaneer:

- O0ydYaroUUiics B LEJIOM BIIAJCET PAlMOHAILHBIMA METOJAMHU PEIICHUS
CJIOKHBIX TPO(ECCHOHANBHBIX 33144, MPEJCTABICHHBIX JICIIOBBIMU UTPAMH,
KelcaMu 1 T.]I.;

Ilpu pemeHnn cMOT TPOJAEMOHCTPUPOBATH JTOCTATOYHOCTD,
TTyOMHHOCTH HABBIKOB,

- BBIJIEJICHHS TJIABHOTO,

- U3JIOJKEHUS MBICIIEH B JTOTMYECKOM IOCIIEI0BATEILHOCTH,

- CBS3KH TEOPETHYCCKHX IMOJOXKEHHH ¢ TPeOOBAHHAMH PYKOBOISAIINX
JIOKYMEHTOB,

- CaMOCTOSITENBHOTO aHaln3a (haKThl, COOBITUH, SBICHHUMU, MPOLECCOB B MX
B3aMMOCBS3H U JUAIEKTHYECKOM Pa3BUTHH.

HO HC

YJIOBJIETBO-
PUTEJILHO

3Haer:

- o0yyaromuiicss OpUCHTUPYETCS B MaTepHaie, OJHAKO 3aTPYAHSACTCS B €ro
U3JI0KCHUMY;

- TOKa3bIBaCT HEJOCTATOYHOCTh 3HAHUI OCHOBHON W JIOTOJHUTEIHHOMN
JUTEPaTypHI,

- cnabo apryMeHTHPYET HaydHBIE TI0JI0KEHNS,

- IPAKTHYIECKH HE CITIOCOOEH CPOPMYIHPOBATH BEIBOJBI 1 0000IICHNS;

- YaCTHUYHO BJIQJIEET CUCTEMOM MOHATHI.

YmMmeer:

- 00ydJaromuiicss B OCHOBHOM YMEET PEIIUTh Y4eOHO-TTPO(PEeCCHOHATEHYIO
3aJady WM 3a/laHKe, HO JOMYyCKaeT OIIMOKH, c1abo apryMEeHTHPYET CBOE
pelieHne, HEeJOCTATOYHO HCIIOJNIb3YeT HAyYHbIC TMOHITHS U PYKOBOJSIIHE
JIOKYMEHTHIL.

Bnaneer:

- oOyuarommuiicsi BJIaJceT HEKOTOPBIMH PAIMOHAIBHBIMU METOAAMHU
PeLICHUs CIIOKHBIX MPO(ECCHOHANBHBIX 33124, TPEICTABICHHBIX JCIIOBBIMHU
Urpam, KeiicaMu u T.JI.;

IIpu pemennn mpoaeMOHCTPUPOBAT HEJOCTATOUHOCTD HABBIKOB

- BBIJICJICHUS TJIABHOTO,

- U3JI0KEHHS MBICJIEH B JIOTMYECKOH MOCIIe10BATEIbHOCTH,

- CBS3KH TEOPETHYECKHX IMOJOXKEHHH ¢ TPeOOBAHMAMH PYKOBOISAIINX
JOKYMEHTOB,

- CaMOCTOSITEBHOTO aHamn3a (akThl, COOBITHIA, SBICHUHN, MPOIECCOB B HX
B3aMMOCBS3H U THAIEKTHISCKOM Pa3BUTHH.

HEYJIOBJIETBO-

PUTEJIBHO

3Haer:

- 00yJarouuiicst He yCBOMJI 3HAYUTEILHOM YacTH MaTepHaa;

- HE MOXXET apryMEHTHPOBATh HAy4YHBIE ITOJIOKEHIS;

- He GOPMYIHPYET KBATU(HUIIMPOBAHHBIX BEIBOJOB M 0000IICHHI;
- HE BJIQICET CUCTEMON MOHSATHH.

Vwmeer:

oOydvaromuiics He IMOKa3al YMEHHE pelaTh y4eOHO-podeccHOoHAIBHYIO
3a/1a4y UM 3aJaHue.

Brnaneer:

HC BBIIIOJIHCHBI Tpe60BaHI/IH, NpeaAbABJIIACMbBIC K HAaBbIKaM, OLCHWBACMbIM
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3.2.2. KoHTpoJIbHBIC 3aJaHUs] /WM WHbIe MAaTEPHAJIbI Il NPOBEACHUsS] TPOMEKYTOTHOM
arTrecTauuu

Cnucoxk BONPOCOB /I YCTHBIX OTBeTOB. Bompochl (3aJaHusl) K TNPOMEKYTOUYHOM
arrecTaluuu

1 CylmHOCTP M OCHOBHBIE NPUYMHBI BO3HUKHOBEHHUS KPHU3HMCOB COLMATBHO-3KOHOMUYECKHX
cucreM. TexHOIOrnsa U TMHAMHUKA Pa3BUTHS KPU3HCOB.

2 ®a3pl 5KOHOMUYECKHUX ITUKIIOB HA MAKPO- U MUKPOYPOBHSX, (pa3bl IIUKIIA HA IPEATIPUSTHH.

3 Buewnue 1 BHyTpeHHUE (aKTOPHI KPU3UCOB MPEANPUHUMATENBCKUX CTPYKTYP.

4 CyniHoCTh U OCHOBHBIE 337Ja4l AHTUKPU3UCHOTO YIIPABJICHHUS.

5 OcoOGeHHOCTH aHTUKPU3UCHOTO YIPABJICHHUSI M €ro OTIWYHUS OT YINpPaBJICHUS CTAOMIbHBIMU
CHUCTEMAMHU.

6 OcCHOBHbBIE TPHUHIMIBI AHTUKPU3UCHOTO YyIpaBieHUs, ero 3(Q¢PEeKTUBHOCTL U OCHOBHbBIE
(baxTopsI.

7 MexaHu3M paclo3HaBaHUS U JUArHOCTHUKM KpH3Uca. OTalbl JUATHOCTHKU (PUHAHCOBOTO
COCTOSIHUSI TIPEIITPUSATHUS.

8 Buel 1 coniepikaHre aHAIM30B, BHITIOIHIEMbBIX PU KOMILIEKCHON OU3HEC-TUarHOCTHKE.

9 OO6mas cxema u wuHbOpPMANMOHHAs 0a3a (UHAHCOBOTO aHAIM3a HEIUIATEKECIIOCOOHOM
OpraHu3aIiu.

10 MexaHu3M MOCTPOCHUS aHATUTHYECKUX (opM ruHAHCOBOTO aHam3a. CrcTemMa moKaszaTeen
(MHAHCOBOTO aHAINM3a KPU3UCHOTO TIPEIITPHUSITHSL.

11 Tloka3zaTenu muaTeXecrnocoOHOCTH M JUKBUIHOCTH; MEXAHU3M UX pacyeTa, peKOMEHyeMble
3HAYCHMUS.

12 Metoapl pacuera 1 Mmoka3aTei (PUHAHCOBOW YCTONYMBOCTH MPEITTPUSATHS.

13 MexaHu3M pacueTa IOKaszaTeled AEIOBOM aKTMBHOCTH Mpeanpusatus U 3¢dexkTuBHOCTH
MIPOU3BOJICTBA.

14 CymHOCTb U coiep>)KaHUE aHAIN3a SKOHOMHYECKOI0 OTEHLIMaa NPEATIPUATHS.

15 Mexanu3m pa3paOOTKH aHTUKPU3UCHOM CTpAaTEeruy MPEANPHUSITHS.

16 OcHoBHEBIE 331auu (PUHAHCOBOTO MEHEKMEHTA HETUIATEKEeCITOCOOHOM OpraHu3aIiu.

17 OcHoBHBIE 1IENU U 337a4U (PUHAHCOBOT'O IPOrHOZUPOBAHUS B AHTUKPU3UCHOM YIIPaBJICHUU.
18 ConepxaHue 3IEMEHTOB ONEPAIIMOHHOIO aHAIM3a U KJIacCU(UKALUK 3aTpaT MPeaIpUsTHSL.

19 MexaHu3M pacuera U OCHOBHbBIE XapaKTEPUCTHUKU TOUKH 0€3yObITOYHOCTH B AaHTUKPU3HCHOM
yIpaBJICHUH.

20 MexaHu3M IPOBEEHHUS ONEPALMOHHOTO aHAJIN3a B AHTUKPU3MCHOM YIIPABJICHUHU.

21 AccopTuMeHTHasl TOJUTHUKA MPEANPUSTHS, KPUTEPUU ONTHUMHU3ALMH, PACUET OCHOBHBIX
MTOKa3aTeNeH.

22.AHanu3 BHYTPEHHHUX M BHEIIHUX (DAKTOPOB KPU3UCHOTO PA3BUTHS.

23 Pa3paboTka aHTUKPU3UCHOMN CTPATeTUH OpraHu3aIliH.

24 Ilonsatue pucka. Pa3HOBUIHOCTH PUCKOB.

25 OrmeHka WHBECTUIUMOHHBIX pUCKOB. CrmocoObl yMEHBIICHHUS CTPaxOBOTO pHUCKA
KalUTAJIOBIIOKEHHUMN.

26 MeTo/bl yMEHBIIEHUS U JIUKBUIAIIUU TTOTEPH OT PUCKOB.

27 ConeprkaHue MiIaHa UHHOBAILIMOHHOM JESTEIbHOCTH OpPraHU3aluu

28 OneHka JOXOJHOCTH UHHOBALIMOHHBIX MTPOEKTOB U TPOrpaMm

29 HHOBanMy — BEyIIEE CPEICTBO AHTUKPU3UCHOIO MEHEIKMEHTA.

30 MuHOBalIMOHHAS CTPATETUs AHTUKPU3UCHOTO PA3BUTHUS MIPEATIPUITHS

31 ®opmupoBaHNE MHHOBAITMOHHBIX HHAPACTPYKTYP IS BHIXO/IA U3 KPU3HCA.

32 Metononorus pa3padOTKu HMHBECTUIIMOHHOMN CTPaTETHH.
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33 IlonsATHE TEXHOJIOTMM AHTUKPU3UCHOTO yrpaBieHus. OOmas TEeXHOJOTHYecKas cxema
nmponecca aHTUKPU3UCHOT'O YIIPABJICHUS.

34. Mex1yHapOAHBIN OMBIT AHTUKPU3UCHOTO YIPABICHUS

TexkcTbl MPO0IEMHO-AHATUTHYECKUX U (MJIH) NPAKTHYECKHX y4eOHO-NPOodecCHOHAIBHBIX
3aja4

Keiic 1.

OAO «Kapar» mpou3BOAUT U peanu3yeT MoTpeOuTeIsIM 18e MOANGUKAIIUN U3Ieus (Harpumep,
TeJIeBU30PbI). JlaHHBIE OTYETHOTO TOfia O pe3yibTaTax NAesITeIbHOCTH MpEICTaBlIeHb B Ta0I. |
Opranu3zanus 1Mo UTOTaM roja MMeeT YOBITOK B pazmepe S0 MiH. py0. B mensx ymydmieHus
(UHAHCOBBIX TIOKa3aTeNlei BO3MOXKHA 3aMEHAa MEHEE BBITOIHOTO TOBApa Ha MEPCIIEKTUBHEIN TOBAp
T.

3aganue

HccnenoBarb mnpuYMHBl YOBITOYHOM JAESTENbHOCTH, BBISIBUTH MEHEE BBITOAHBIA TOBap,
npopaboTaTh BApHAHTHI YIy4IlIeHUs] (PMHAHCOBBIX PE3yJIbTATOB.

Tabmauma 1
[Tokazarenn ToBap A Tosap b Hroro Tosap T (mporHo3)
Bripyuka ot 800 400 1200 400
peann3alm,MIH
3aTpaTsl MEpeMeH. 500 350 850 200
3nep
3aTpaThl MOCTOSHHBIC 400
3nocT
[Tpu6sLIE (YOBITOK) (50)
MJIH

Keiic 2.

®dupma, TIaBHBIH OGUC W 3aBOJBI KOTOPOH pacmojioKeHbl B BenmkoOpuTaHum, 3aHUMAETCS
IPOM3BOJCTBOM mMapdioMepHbIXx ToBapoB. 70% mnpuObun (upma mHodydaeT OT peaau3aliu
OpPUTHHAJILHOM 3yOHOI MacThl B pa3IMYHBIX ee MoAudUKausaX. B TeueHne nocieqHux Tpex Jiet
0K0J10 65% cObITa 3yOHOI MacThl MPUXOIUTCS HA JIOJII0 OJHOM U3 apabckux crpad [lepcuackoro
3aJuBa, rje AaHHas (upMa KOHTPOJIUPYET PHIHOK aHAJIOTUYHOW MPOAYKLMHU, oOecrieunBas cede
YCTOMUYUBBINA POCT MPHUOBLIM 33 CUET MOCTOSHHOTO YBEIHMUEHHs cObITa 3yOHON MACTHI.

Jlpyrue uWHOCTpaHHbBIE MPOU3BOJUTENN 3YOHBIX IMACT HE TMPOSBIAIOT IOKa HHTEpeca K
pactpoCTpaHEHUIO CBOEH MPOIYKIMH B JAHHOW CTpaHe, T.K. JJS ITOro TpedyeTcs MpouTH
OTpe/IeNIEHHYI0 TpPOLEAYpY PErUCTpalMM, a TaKKe BBIIOJHUTH BCE HAJIUCH Ha TIOOMKE U
yIaKOBKe Ha apaOCKOM SI3BIKE C YYETOM MECTHOTO JualieKkTa. KOHKypeHIus cO CTOPOHBI MECTHBIX
POU3BOJUTENIE MUHMMallbHAa BBUJY HEPa3BUTOCTH HX IMPOM3BOACTBEHHOH 0a3bl M Ooiee
HU3KOTI'0 KauecTBa MPOAYKIIHH.

OpHako HEAENMI0 Has3aJ B MECTHBIX CpEICTBAaX MaccOoBOW HH(pOpMAIMH, BKIOYas paauo u
TEJIEBUJICHUE, Hayalach KaMIIaHUS 1O JAUCKPEIUTAllMd TPOAYKIMH (GUPMBI Ha OCHOBAHHUH
JIO)KHOTO YTBEPXKACHUS O HAJIMYMH B COCTABE BBIMYCKAEMBIX €10 3yOHBIX MacT J00aBOK CBUHOIO
XKHpa, B pe3yJIbTaTe 4ero ux cObIT cokpaTuics Ha 70%.

3ananue: pa3paboTaTh CTPATETHIO U TAKTUKY BbIX0/a (PUPMBI U3 KpU3HCA.

Keiic 3.

Kakoii u3 AByX Npeayio’KeHHBIX HM)KE BapuUaHTOB (DMHAHCOBOTO O30POBIICHUS M TMOBBIIICHUS
CTOMMOCTH TpEANpUsATHa OoJjiee NPEANOYTUTENICH C TOYKH 3PEHUS JIMKBUAALUU YTPO3BI
6ankpotcTBa? Koaddunuent Texymei TUKBUAHOCTA Tpennpustus paBeH 0,7, KpaTKOCpodHas
3aJ0JDKEHHOCTD mpeanpuatus coctasisieT 500 Teic. py0. 1 HE MEHSETCS CO BpEMEHEM B 000UX
BAapUAHTAaXx.
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Bapuanr 1 IIpogaka HEABMIKUMOCTH 1 000PYIOBAHUS C BEPOSITHOM BBIPYUIKOH OT 3TOTO Ha CYMMY
600 TeIC. PYO.
Bapuant 2 B TedyeHue TOro ke BPEMEHHM OCBOEHHWE HOBOW HMEIOUIEH CIPOC MPOAYKUIHUH H
nosydeHue oT npojax unctoil mpudsum 400 teic. py06. [Ipu 3TOM HEOOXOAUMEIE TSI OCBOCHUS
BBITTyCKa HOBOM MPOAYKIMH MHBeCTUIIUU B pazMepe 200 Toic. pyO. puUHAHCUPYIOTCS U3 BBIPYUIKH
OT MPOJIAXKH U30BITOYHBIX JIJISI BBITYCKA JTAHHOM MPOIYKIIUK HEABIKUMOCTH U 000pYAOBaHUS.
Keiic 4.
Kakast cymma u3 KpeIuTOpCKO# 3aI0JDKEHHOCTH B 1 MITH py0. MOKET OBITh PECTPYKTypUpPOBaHA
MOCPEACTBOM OTCPOUYKHM €€ yIUIaThl Ha | Troj, eciu HM3BECTHO, - CTaBKa JAMCKOHTHPOBAHMS,
VUUTHIBAIOIIAs PUCKU HEIUIaTeka dYepe3 Mecsl] 10 HEepPeCTPYKTYpUPOBAaHHOMY JOJITY,
onenmnBaercs B 120% ronoBeIX;
- CTaBKa JUMCKOHTA, YUYUTHIBAIOIIAS YMEHBIIIEHUE PUCKA HEIUIaTeX a MO PECTPYKTYPUPOBAHHOMY
JIOJITY 3aeMIIUKa, HMEIOIIEro OOOCHOBaHHBIM OW3HEC-TUIaH (PUHAHCOBOTO O3J0POBJICHHS,
oneHuBaercs B 20% TroIoBEIX;
- KpeIuTHas CTaBKa 10 MPOIEHTHBIM IIaTeXaM, KOTOpPbIe JODKHUKY HAJICKHUT BBIIIAYUBATH 110
OTCPOUYEHHOMY JIOJITY B TE€YEHHE IIEPHOJA OTCPOUKH, paBHA 12% rogoBsIx?
Keiic 5.
JIMKBUIAIMOHHAS CTOUMOCTH MPEANPHUSATHUS, J1ET0 O OAHKPOTCTBE KOTOPOTO PacCMaTPUBACTCS B
cyJe, olleHeHa B 5,3 MutH py0. B ciryuae peopranuzanuu nporao3upyertcs noxyderue 0,5 mitH pyo.
YUCTBIX JEHEXKHBIX IOTOKOB exeroaHo. CpenHeB3BelleHHas CTOMMOCTh Kamurtaga — 10%.
Kpeautopsl HacTauBaloT Ha pelIeHUU O JUKBUAALUU NPeAnpuaTus. byaeTr au 3To mpaBUIBHO B
(MHAHCOBOM OTHOUICHUU?
3.2.3. MeToanueckue MaTepuajbl, ONpeAeJA0lIMe NPoUeAyPbl OIEHWBAHUSA 3HAHWIA,
YMEHHUIi, HABBIKOB B X0/1¢ POMEKYTOYHON aTTeCTAlINN

IIpoueaypa oneHuBaHusl 3HAHUI (TECT)

[TpemnaraeMoe KOJUIECTBO 3aJaHUI 20

[TociienoBaTeTLHOCTH BEIOOPKH Ornpenenena 1o pazueaam

Kpurepun oneHku - IPaBWJIbHBIA OTBET Ha BOIIPOC

«5» ecn paBUIbHO BBIIOTHEHO 90-100% TecTOBHIX 3aMaHuit

«4» ecn MIPaBHIHHO BBHIOTHEHO 70-89% TeCTOBBIX 3aMaHuil

«3» ecn MIPAaBHIIHHO BBHIOTHEHO 50-69% TECTOBBIX 3a1aHuil
IIpouenypa oueHuBaHus 3HAHUH (YCTHBIN OTBET)

[Ipenen nnuTenbHOCTU 10 MuHYT

[IpeanaraemMoe KOJUYECTBO 3aJaHUIT 2 Bompoca

[MocnenoBaTenbHOCTH BEIOOPKHU BOMPOCOB U3 | CiyuariHas
KXJIOTO pas3ziena
Kpurepuu oneHku - TpeOyeMbIil 00bEM U CTPYKTYypa

- U3JIOXKCHHE MaTepuana 6e3 (PakTHYSCKUX OIIMOOK

- JIOTHKA H3JI0KEHUS

- HCIIOJIb30BAHUE COOTBETCTBYIOIICH TEPMHUHOIOTHH

- CTHJIb PEYH U KyJIbTYpa peuu

- OA00P MPUMEPOB X HAYYHOM JUTEPATYPHI U MPAKTHKH

«5» ecin TpeOOBaHHs K OTBETY BBIIOJHEHBI B ITOJTHOM 00beMe

«» ecin B IIEJIOM BBIIOJHEHBI TPEOOBAaHWS K OTBETY, OJHAKO €CTh
HEOOJIBIINE HETOYHOCTH B M3JI0KCHUH HEKOTOPBIX BOIPOCOB

«3» eciun TpeOOBaHUs BBITIOJHEHBI YaCTHYHO — HE BBIJCPXKAH 00BhEM, €CTh

(akTrueckne  OMMOKW, HapylieHa JIOTUKA  W3JIOKEHUS,
HEJIOCTATOYHO HCIOJIb3YETCS COOTBETCTBYIOIIAS TEPMHUHOIOTHI

IIpouenypa oueHuBaHWsi YMeHMH M HABBIKOB (pellieHHEe MPOOJIEMHO-AHATUTHYECKUX H

NMPAKTHYECKUX Y4eOHO-NPO(PecCHOHAIBHBIX 321a4)
| IIpenynaraemoe KOJUYECTBO 3a/IaHUN | 1 |
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[TocnenoBaTesIbHOCTD BHIOOPKH Crnyyaiinas
KpI/ITepI/II/I OLCHKH: - BBIJCJICHUEC U TIOHUMAaHHEC l'IpO6J'IeMLI

- yMeHHE 00001aTh, COMOCTABIATh PA3IMYHBIC TOUKH 3PCHHUS

- IIOJIHOTA UCIIOJIb30BaHUSA HCTOYHUKOB

- HAJIMYKME aBTOPCKOW TTO3UITUH

- COOTBETCTBUE OTBETA MOCTABICHHOMY BOIPOCY

- UCMOJIb30BaHHE COIMATBHOIO OmbITa, MaTepuanop CMU,
CTaTUCTUYECKUX JAHHBIX

- JIOTHYHOCTD HM3JI0KEHUS

- YMEHHE cleNaTh KBaTH()UIINPOBAaHHBIE BEIBOIBI H 000OIICHHS C
TOYKH 3PECHUSI PELICHUsI MPOPECCHOHATBHBIX 33134

- YMEHHE IPUBECTH PUMEP

- OTIOpa Ha TEOPETHYECKUE MOJI0KEHHS

- BIIQJICHUE COOTBETCTBYIONICH TEPMUHOJIOTHEH

«5» ecau Tpe60BaHI/I${ K OTBCTY BbIIIOJIHCHBI B ITIOJIHOM o0BeMe

«4» ecau B 1ICJIOM BbIIIOJTHCHEI Tp€6OBaHI/I${ K OTBCTY, OJHAaKO €CTb

HEOOJNBIINE HETOYHOCTH B H3JIOXKCHHHM HEKOTOPHIX BOIPOCOB.
3arpyansercss B (OPMYyITUPOBAHUM  KBAJTU(PHUIIMPOBAHHBIX
BBIBOJIOB U 00001eHUI

«3» ecau Tpe60BaHI/I${ BBIMOJIHEHBI YACTHYHO — IBITAETCS 000CHOBATL CBOKO

TOYKY 3pCHHS, OJHAKO CJIa00 apryMEHTHPYET Hay4yHBIC
MOJIOKEHUS, MPAKTUYECKH HE CIOCOOEH  CaMOCTOSTENbHO
c(OpMyIHpPOBATh BHIBOABI M OO0OOIICHHS, HE BHIUT CBS3h C
npodeccHoHaIbHOM NesITeIbHOCThIO

4. Y4eOHO-METOAHYECKOe M MAaTepHAJTbHO-TEXHHYECKOe o0ecneyeHHe THCHUIIHHBI

(MoayJinn)
4.1. DjIeKTPOHHBIE y4eOHbIe U3TaHUS

1.

AHTHKpPHU3HUCHOE ymIpaBieHHe. Teopuss W MpakThKa [DIEKTPOHHBIM pecypc]: yueOHOe
nocoOue A CTYACHTOB BY30B, OOYYalOIIMXCSA IO CIEHUATBHOCTSAM 3KOHOMHKH H
ympasinenus / B. 5. 3axapos, A. O. biunos, 1. B. Xasun [u ap.] ; mox pex. B. 5. 3axapos.
— 2-e u3. — DNEKTpoH. TeKkcToBble NaHHble. — M.: OHUTU-JJAHA, 2017 — 304 c. —
978-5-238-01513-2. — Pexxum mocrtymna: http://www.iprbookshop.ru/71189.html
Aynany, D. ®@. AHTUKPU3UCHOE YIIpaBlieHHE [DJIEKTPOHHBINH pecypc]: yueOnuk / 3. .
AyHany. — 2-e u3ll. — DJEKTpOH. TeKCTOBbIE naHHble. — CapatoB: Al [Iu Op Menua,
2019 — 313 c. —  978-5-4486-0452-2. —  Pexum  pocryma:
http://www.iprbookshop.ru/79765.html

Edumon, O.H. BaHKpOTCTBO M aHTHKPU3HUCHOE YIpaBlieHHE [DJIEKTPOHHBIA pecypc:
anekTpoHHoe ydeOHoe mocoome/ O.H. EdumoB— DneKkTpoH. TEKCTOBBIC JTaHHBIC.—
CaparoB: Bysosckoe oOpasoBanme, 2016.— 372 c.— Pexum pocryna:
http://www.iprbookshop.ru/50615

4.2. Dj1eKTPpOHHBIE 00pa3oBaTe/IbHbIE Pecypchl

1.

OnexktpoHHO-Onbmoreunas cucrtema I[PRbooks (OBC IPRbooks) — anekTpoHHas
O6ubnuoreka 1O BCeM OTpacisaM 3HaHui [OnekTtpoHHBId pecypc]. — URL:
http://www.iprbookshop.ru

e-Library.ru: Hayunas osnektponHass OuOmmoreka [OnexTpoHHbI pecypc]. — URL:

http://elibrary.ru/.

Hayunas snektponHas 6ubnuoreka «KubepJlenunka» [Dnextponnsiii pecypc]. — URL:
http://cyberleninka.ru/.

Nudopmannonnas cucreMa «EIWHOE OKHO JOCTyNa K OOpa3oBaTelNbHBIM PECypcam»
[DnexTponnsIit pecypc]. — URL: http://window.edu.ru/

@enepanbHblii LEHTp HH(POPMAITMOHHO-00PA30BaTENbHBIX PECYPCOB [ DIEKTPOHHBIH
pecypc]. — URL: http://fcior.edu.ru/
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6. DnexTpoHHass OMOMMOTEKAa YYEOHWKOB M METOAMYECKHUX MaTepUATIOB [DIEKTPOHHBIN
pecypc]. — URL: http://window.edu.ru/
7. Poccwiickas  HalmoHaJbHas ~ OuwbOnmmoTrexka  [DmekTponHbii  pecypc]. —  URL:
http://nlr.ru/lawcenter.
8. Acconuanus KOHCYJbTAaHTOB MO SKOHOMHUKE M YIIPABICHUIO [DJIEKTPOHHBIN pecypc]. —
URL: http://akeu.ru.
4.3. CoBpeMenHble npodeccuoHATIbHbIE 0a3bl JAHHBIX U MH(OPMAIMOHHBbIE CIIPABOYHbIE
CHCTEMBI

OOyuaromumcsi  obecrieueH A0CcTyn (yAQJICHHBIH JIOCTYyN) K HHXKE CICAYIOIIHNM
COBpPEMEHHBIM PO ECCHOHATBLHBIM 0a3aM JaHHBIX U HHGOPMAIMOHHBIM CITPABOYHBIM CHCTEMaM:

1. CnoBapu u oSHIUKIONEAUH Ha Axanemuke [OnektpoHsHsli pecypc]. — URL:
http://dic.academic.ru.

2. baza mannbix Research Papers in Economics (camass Oosbiiass B MHpPE KOJUIICKIIUS
AJIGKTPOHHBIX HAYYHBIX MYOJUKAIMi MO SKOHOMHUKE BKIIOYaeT OuOIHorpaduueckue
omucaHusl NyOMWKamWii, cTraTed, KHUT € JPYyrux HHPOPMAIMOHHBIX PECYpCOB) -
[OnexTponnslii pecypc]. — URL: https://edirc.repec.org/data/derasru.htm

3. Cucrema KoncynwsranT [Tntoc [Dnexrponnsiii pecype]. — URL: http://www.consultant.ru/

4.4. KoMIJIeKT JIMIEH3HOHHOIO W CBOOOJHO PacCHpOCTPAHAEMOro IPOrPaMMHOIO
o0ecrmeyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOU3BOACTBA
1. JIuueH3nOHHOE mporpaMMHOE obecnieueHue: onepanuonHas cucrema Microsoft Windows,
nakeT oucHbIX npuiokeHuit Microsoft Office.
2. CB000IHO pacmpocTpaHsIeMOoe MPOrpaMMHOE 0OecTIeueHUE: CBOOOTHBIC TTAKEThI O(PUCHBIX
npunoxenuid Apache Open Office, LibreOffice.
4.5. O0opynoBaHHe H TeXHHYECKHE CPeICTBa 00yUeHHUs

Jnga peanuzauuy JUCHMILTUHBL (MOIYJIsl) HCIONB3YIOTCS y4eOHble ayAUTOPUU IS
MPOBEJCHUS yUYEOHBIX 3aHATUH, KOTOpPBIE OCHAIIEHBI OOOpPYNOBAaHUEM U TEXHHUUYECKUMU
CpeacTBaMU OOYyYEHHUs, U MOMEIICHHS AJISi CAMOCTOSTENbHON paboThl 00yYaromuxcs, KOTOpbIE
OCHAILEHbl KOMIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO NMOAKIIOUEHUs K cetu «HTEpHET» U
obecrieueHbl JOCTYIIOM B 3JICKTPOHHYIO HMH(OpMaIrmoHHO-00pa3oBaTenbHy0 cpeny HOY BO
AVII. lonyckaercsi 3aMeHa 000pY/IOBaHUS €r0 BUPTYaJbHBIMU aHAJIOTAMHU.

HaumeHoBaHHe y4eOHBIX Ay AUTOPHIA IS OcHaleHHOCTh y4eOHbIX Ay TUTOPHUI A1 NIPOBeICHHUS
NpoBeAeHUs] YUeOHbIX 3aHATUH U YueOHBbIX 3aHATHII U MOMelIeHUil 1JIs1 CAMOCTOSATEIbHOI
MOMELIeHHI JJIsl CAMOCTOATEJILHOM padoThI 000pYAOBAHNEM U TEXHHYECKUMH CPeICTBAMU
padoThr* o0ydeHust
VYueOHble  ayquTOpHM  JUId  INPOBEJICHMs | YueOHas ayIuTOpHUsl YKOMIUICKTOBAaHA CIICHMAIN3UPOBAHHOMN
Y4eOHBIX 3aHITHI MeOenblo, OTBEYAIOMIEH BCEM YCTaHOBICHHBIM HOpPMaMm H

TpeOOBaHUSAM, 000pYIOBaHWEM M TEXHHYECKHMH CPEICTBAMHU
00yueHus (MOOMIbHOE MYJBTUMEIUHHOE 000PY TOBaHHE).
[Tomenienne a1t CaMOCTOSTENEHON pabOTHI Tlomemienne  OCHAIIEHO  KOMITBIOTEPHOW  TEXHUKOW €
BO3MOXKHOCTBIO IOAKIIOWEHHs K ceTn «MHTepHeT» W
obecrieyeHreM [IOCTyNa B 3JCKTPOHHYIO WH(POPMAIHOHHO-
obpazoBarenphyio cpenxy YOY BO AVIT u x OBC.

* Homep KOHKpETHOH ayquTOpHHM yKa3aH B IpHKaze 00 ayauTopHOM (oHAe, pacUCaHuH YYeOHBIX 3aHITHA H
paCIHCaHUH IPOMEKYTOUYHOU aTTECTAINY.
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