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Pabouan nporpamMmma IHCIHUIIJINHBI (MO)Iy.TIﬂ) ((AHTI/IKpI/ICiI/ICI-IOe YIpaBJICHHE», BRIOYasd
OLI€CHOYHBIC MaTEPHUAJIbI

1. TpeGoBanus K pe3yabTaTaM 00yYeHHUsI M0 TUCHUILINHE (MOTYJIIO)
1.1. Ilepeyenbp koMmeTeHuMii, GopMHpyeMbIX IHCHUIUIMHOH (MoAyJieM) B mpolecce
0CBOEeHNs1 00pa30BaTeJIbHOI MPOrpamMMbl

I'pynna komnereHumii KaTteropusi kKomnereHumi Koabl U conep:kanue KOMIeTeHIU
YHuBepcaabHbIe - -
Oo6menpodeccroHaIbHbIC - -

IIpodeccronaabHbIe - I1K-4 Cnocoben MIPUMEHSTh

OCHOBHBIE IKOHOMHYECKHE METOIbI
JUISL YIIPaBIICHHS TOCYIapCTBEHHBIM U
MYHHUIAIATIBHBIM HAMYIIECTBOM,
TIPUHSATHUS YIPABICHUYECKUX PEIICHNIH
1Mo OIO/KETUPOBAHUIO M CTPYKType
TOCYAApCTBEHHBIX (MYHHIUIIAIBHBIX)
AKTHBOB

1.2. KoMmereHUMHM ¥ HHAMKATOPbI HX JOCTH:KeHHs, (opMHpPYeMbIX JUCHUILIUHOMH
(MoyJjieM) B mpoliecce 0CBOeHHsI 00pa30BaTeIbHON MPOrpaMMbl

Kon Kon unaunkaropa
Coaep:xkaHue MHIUKATOPA KOMIIETEHIIUH
KOMIIeTeHIINH KOMIIETEHIHH
T1IK-4 I[1K-4.1 Cnioco0eH MpUMEHITh OCHOBHBIE IKOHOMUYECKHE METO/IbI IJIS1 YIIPaBICHUS
rOCY/IapCTBEHHBIM U MYHUIIMTIAILHBIM UMYIIECTBOM

1.3. Pe3yabTaThl 00y4eHuUsl 0 AUCHMILIHHE (MOLYJIIO)
Heab n3yueHns 1McUMIIMHBI (MOAYJIs1) — GopMHUpOBaHUE IITyOOKHX TEOPETUUECKUX 3HAHUN U
NPAaKTUYECKUX HABBIKOB IO OIIEHKE CYIHOCTH TAKOTO SBJICHMS, KaK OAHKPOTCTBO MPEANPUATHHA,
C TOYKHU 3PEHUS HIUKINYHOCTH B SKOHOMHUKE, 0000IIEHHO U CUCTEMAaTU3UPOBAHO TO3HAKOMUTHCS
C BaXHEHIIMMHU TMpoOiieMaMM M METOAMKOM JMAarHOCTUKM W MOHUTOPHHIa COCTOSIHUSA
NPENNPUATHI, HAyYUTHCS OMPEENIATh OCHOBHBIE ITYTH U METObI KPU3HCHOTO PETYJINPOBAHUS U
(MHAHCOBOT'O 03/I0POBIICHHS TPEIPUATHII-OaHKPOTOB.

B pe3ynbrate u3yueHus: AMCUUILIIMHBI (MOYJIs) 00ydaromuiics JOKeH
3HATh:

® OCHOBHBIE IOJIO’KEHUS TEOPUH AHTUKPU3ZUCHOTO YIIPABIICHUS;

® [IPUHIUIIBI U METObI aHAJIN3a KPU3UCHBIX CUTYalluil B OpraHU3alusIX;

® IIyTH U BO3MOXHOCTH BBIX0J1a U3 KPU3UCHBIX CUTYallull C MUHUMaJIbHBIMU TIOTEPSIMHU;

yMeThb:

® [IPOTHO3UPOBATH BO3MOXKHOCTh OAHKPOTCTBA OPraHM3allMd U OCYIIECTBIISATH KOMILIEKC
MEPONPHUATHI IO BOCCTAHOBJIEHUIO €€ MJIaTeXECIIOCOOHOCTH;

® [IpUHUMAaTh ONTHUMAJIbHBIE YNPABICHUECKUE PEIICHUS B YCIOBHSX HEONPEIECIEHHOCTH,
HKCTPEMANIbHBIX CHUTYyallud, OCTPOM KOHKYpPEHTHOM OOpbOBI, JeduuuTa pecypcoB u
HEIUIaTeXeCIIOCOOHOCTH MPEATPUSATHH;

e BHJAETh B3aUMOCBA3b AHTHUKPU3UCHOIO MEHEI)KMEHTAa C TEOpHEH Makpo- H
MHUKPOIKOHOMMKH, HTHHOBAIIUOHHBIM, MApKETUHTOBBIM, (PMHAHCOBBIM M CTPATETHYECKUM
MEHEI)KMEHTaMH, 00111el TEOpHe CUCTEM U UCCIIeIOBAaHUEM CUCTEM YIIpaBJICHMUS,;

BJIAJIeTh:

® HaBBIKAMU B OCHOBHBIX (DYHKIIMOHAJIBHBIX 00JIaCTAX aHTUKPU3UCHOTO yIPaBJICHMUS;

® HAaBBIKAMU CHCTEMHOIO U IPOLIECCHOTO MOAXOAOB K CHCTEME AHTUKPU3HMCHBIX MEp U
IIPOEKTUPOBAHMS MEPOIIPUATUH 110 PA3BUTHIO OPTaHU3ALNH;

® HaBBIKAMU HCIIOJIb30BAHHS HHCTPYMEHTOB M PECYPCOB AaHTUKPU3ZUCHOIO MOAXOJa K
YIIpaBJICHUIO MaTepPUATbHBIMU, (PMHAHCOBBIMHU, HH(OPMAIIHOHHBIMHU IOTOKAMHU;
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® HaBbIKaMHU pCaIM3ally IIPOCKTHOI'O MMOAXO0Ja K BHCAPCHUIO aHTUKPU3HUCHBIX TCXHOHOFHﬁ;
® HaBblKaMH aHAJIN3a BJIMAHUA PBIHOYHBIX H (bI/IHaHCOBI)IX ACIICKTOB Ha YCTOﬁqHBOCTL

Pa3BUTHA IPEATIPUATUA;

¢ HaBbIKaMU NPHUHATHUA pGH_ICHI/Iﬁ B O6J'IaCTI/I pcajm3aliui aHTUKPU3HUCHOI'0O MCHCP’KMCHTA,
BBIOOpA cpencTB is ero 3G (HEeKTHBHON peaan3aliu.
2. O0beM, CTPYKTYpPA U coJiepKaHue TUCUUILITHHBI (MOTYJIs1)

2.1. O0beM AUCHUTLINHBI (MOTYJIs1)

Buowt yueonoit pabomut Dopmot 00yuenusn
Ounas Ouno- 3aounasn
3a0unas

O0mast TPy10eMKOCTh: 3a4€THBIC SHHUIIBI/Uachl 3/108
KounrakTHasi padora: 48 26 12

3aHATHS JICKIIHOHHOTO THIIA 16 10 6

3aHsATHsI CEMHHAPCKOTO THIIA 32 16 6
KoncyabpTanmuu 0 0 0
IIpomekyTouHasi aTTecTalUsA: 3a4ET 0 0 9
CamocTosiTeTbHast padora (CP) 60 82 87

Ilpumeuanusa: 3a4et, 3a4€T C OLEHKOM 110 0YHOU popme 00yueHus MPOBOIUTCS B PaMKaX 3aHATUI
CEMHUHAPCKOro Tuma. B yueOHOM 11aHe 4achl HE BBIJICIICHBI.
2.2. Tembl (pa3aesibl) AUCHUILINHBI (MOAYJISA) € YKa3aHHEM OTBEJ€HHOI0 HA HUX KOJIMYeCcTBA
yacoB o popmam 00pa3oBaTeIbHOM AeATeIbHOCTH

Ounas popma 0dyuenus

Buabl yue6Hoii padothl (B yacax)

KonrakrHas padora

Ne | HammeHoBaHme TeM

n/n

(pa3neJioB)

3anarus

JICKIITHOHHOT O THIIA

3aHATHSA CEMHUHAPCKOI0 THIIA

Cp

J

HNnble

113

C

JIP

HHble

OKOHOMHUYECKUE OCHOBBI
BO3HUKHOBEHUS
KPU3HUCHBIX CUTYaLUH.

2

2

Kpusucelr B pa3BuTHH
OpraHu3aINH

MexaHu3mbl
TrOCYAapCTBEHHOTO
peryiaupoBaHus
KPU3HUCHBIX CUTyaluil

IIpaBoBbie OCHOBBI
(buHAHCOBOTO
03710POBJIEHUS u
0aHKpOTCTBA
opraHuzanuit

JIMarHoCTHKa COCTOSIHUS
HEIJIaTeKeCcTTOCOOHBIX
IpeIIpUSTHH.

[IporuosupoBanue
OaHKPOTCTBA

Crparerus B
AHTUKPU3UCHOM
YIpaBJICHUH.

TakTuyeckue pelieHus B
AHTHKPU3UCHOM
YIPaBJICHUU.

Metonst  (puHAHCOBOTO
0370POBJICHUS
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HEIUIATEKECIIOCOOHBIX
OopraHu3anui.

10.

DOHuHAHCOBBIN
MEHEIKMEHT
HEIIaTeKeCIOCOOHOM
OpTaHW3aIHH.

11.

NuBecTunmonnas
MOJINTHKA B
AHTUKPU3UCHOM
yIpaBiIeHUU "
yHpaBiieHUE PUCKAMHU.

12.

3apyOesKHbIi OTIBIT
AHTUKPU3UCHOTO
yIPaBJICHHS.

Ouno-3aounasn popma odyuenusn

Ne
n/n

HaunmenoBanue
(pa3neJioB)

TEM

Buasbl yueGHoii padoThl (B yacax)

KonrakrHas padora

3anarus

JICKIITHOHHOT O THIIA

3aHATHSA CEMHHAPCKOI0 THIIA CP

JI

HNHble

113

C

JIP

HHble

OKOHOMUYECKHE OCHOBBI
BO3HUKHOBEHHS
KPHU3HCHBIX CUTYaIHH.

2

KpI/ISI/ICLI B  pa3BUTHU
OpraHu3anun

MexaHu3Mbl
roCyJapCTBEHHOTO
peryiaupoBaHus
KPU3HUCHBIX CUTyaluil

IIpaBoBbie OCHOBBI
(brHAHCOBOTO
03JIOPOBJICHUS u
0aHKPOTCTBA
opraHuzanuit

JlMarHoCcTHKa COCTOSIHUS
HETIJIaTeKeCTIOCOOHBIX
MpEeANPUATHH.

[TporHozupoBanue
0aHKpOTCTBA

Crparerus B
AHTUKPU3UCHOM
yIpaBJICHUM.

TakTHueckue pelieHus: B
AHTUKPU3UCHOM
YIPABJICHUHU.

Metonpl  (uHAHCOBOTO
03JIOPOBJICHUS
HEIIATEKECIIOCOOHBIX
OpraHu3anui.

10.

DuHaHCOBBIA
MECHCIIPKMCHT
HEIUIaTEXECIIOCOOHOM
OpraHH3aIuH.

11.

I/IHBGCTI/IIII/IOHHaH
IIOJIMTHKA B
AHTUKPU3UCHOM
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yIpaBJICHUH "
YIpaBICHUE PUCKAMH.

12. | 3apyOexHbIi OTIBIT
AHTUKPHU3UCHOTO 1 7
yIpaBIleHHUSI.

3aounan popma odyuenusn

Bujnbl yue6Hoii padoTsl (B yacax)
KonTakTHas padora

Ne | HammeHoBaHme TeM
3anaTus

n/n | (pa3aesoB) 3aHATHS CEMHHAPCKOIO THIIA Cp
JICKIIMOHHOI'0 THIIA

J HNurie 113 C JIP HNnrie

1. DKOHOMUYECKHUE OCHOBBI
BO3HUKHOBEHUS 1 6
KPU3HUCHBIX CUTYaLUH.

2. Kpusucsl B pa3BuTHH
OpraHu3aIix

3. MexaHU3MBbI
TOCyJapCTBCHHOTO
PpETYIUPOBAHUS
KPU3UCHBIX CUTyalui

4, [IpaBoBsIC OCHOBBI
(bMHAHCOBOTO
03JIOPOBJICHUS u 1 6
0aHKPOTCTBA
Oopranuszanui

5. JlnarHocTrka COCTOSTHUS
HETUIaTeKEeCTIOCOOHBIX 1 7
HIPEANPUITHH.

6. IIporuo3upoBanue
0OaHKPOTCTBA

7. Crparerus B
AHTUKPU3UCHOM 1 8
YIpaBJICHUU.

8. TakTHueckue perieHus B
AHTHKPU3UCHOM 1 8
YIpaBJICHUU.

9. Metonpl  (uHAHCOBOTO
0370POBIICHUS
HETIATeKECIIOCOOHBIX
opraHuzanui.

10. | ®uHaHCOBBIH
MEHEKMEHT
HETUIaTeKECTIOCOOHOH
OpraHu3aluH.

11. | WuBecTuIOHHAS
MTOJIUTHKA B
AHTUKPU3UCHOM 1 8
yIIpaBIICHUH u
yIpaBJICHUE PHCKAMU.

12. | 3apyOexHbIit OIBIT
AHTUKPU3UCHOTO 1 8
yIIpaBIICHHUSL.

Ilpumeuanusn:
JI — nexmuwm, [13 — mpakruueckue 3anatus, C — cemunapsl, JIP — mabopatopusie padotsr, CP —
caMOCTOSTeNIbHAs padoTa.
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2.3. ConeprxaHue TUCHUIJIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOEe MO TemaMm (pa3aeiam) H
BHJIaM padoT

CojaeprxkaHue JIEKIIMOHHOI0 Kypca

HaumenoBanue Tem (pa3jiesioB)

Copnep:xaHue JIEKIUOHHOI0 Kypca

DKOHOMHYECKHE
BO3HMKHOBEHUS
CUTYyalUH.

OCHOBBEI
KPpU3UCHBIX

IlonsTue KPpU3UCOB U HNPUYMHBI UX BO3HUKHOBCHUA. Tunomnorus
KPpU3UCOB. HpI/I3HaKI/I Kpusuca PaCHO?,HaBaHIde, MpeaynpeKIACHUEC U
MMpeOAO0JICHUC KPU3UCOB. KpI/I3I/ICI>I B 3KOHOMHYCCKOM pPa3BUTHU
06IHeCTBa. Tenpenuuun BO3HHUKHOBCHUS n pa3peuiCHus
9KOHOMHYCCKUX  KPHU3HCOB. CyIIIHOCTL U 3aKOHOMEPHOCTHU
9KOHOMHYCCKUX KPHU3UCOB. HpI/IIII/IHI)I O9KOHOMHUYCCKUX KPHU3UCOB.
da3pl MUKIa U uX IIPOSABJICHUC. BI/IZ[BI OKOHOMHYCCKUX KPU3UCOB U
nxX JHUHAMHKa. O6H.laﬂ XapaKTCPpUCTHKA KPU3UCHBIX SIBICHUM B
sKoHOMHKEe Poccun n MHpOBOfI OKOHOMHKCEC

KpI/ISI/ICLI B pa3sBUTUHN OpraHnU3anvun

(I)aKTOpBI PHUCKOBAHHOI'O0  pa3BUTHUA OpraHU3allnU. HpI/I‘II/IHBI
KpU3UCOB B OpraHu3alnH. TGHI[GHI_[I/II/I HUKIIMYCCKOTO pa3BUTHUA
OpraHu3anuu. OmnacHOCTh U BCPOATHOCTb KPU3UCOB B TCHACHIUAX
Ppa3BUTHSA OpTraHU3alNH.

MexaHu3MEBI
peryiaupoBaHUs
cUTyauui

rOCyAapCTBEHHOIO
KPU3HCHBIX

Pome rocymapcTBa B pErylMpOBaHHM KPU3HUCHBIX CHTYaIHH.
ConepkaHue ¥ OpraHM3alysi FOCYAapCTBEHHOTO aHTHKPU3HCHOTO
ynpaeieHus. Bupl rocy1apcTBEHHOTO peryIMpOBaHUsI KPU3UCHBIX
cutyauuid.  I'ocymapcTBeHHOE  pErylMpOBaHHE  OTHOLUEHUIL
HecoCcTosATeNpHOCTH  (O6aHkpoTcTBa). Kpusucel B cucreme
rOCY/IapCTBEHHOTO  ympaBieHHs. [Ipu4MHBI U MOCIEICTBUS
KPHU3HCOB TOCYAapCTBEHHOTO ynpasieHus. [Ipeononenne Kpu3ucon
TOCYAapCTBEHHOTO  ympaBieHus. Pedopmbl  kak  cpeacTBo
AHTUKPU3UCHOTO YIPABJICHHS.

[IpaBoBEIE OCHOBHI (PHHAHCOBOTO
O37OPOBJIICHUSI H  OaHKPOTCTBA
opraHuzanuit

3akoH 0  HecocroATenbHOCTH  (OGaHkporcTBe).  [IpH3Hakm
HECOCTOSATENbHOCTH  (0aHKpPOTCTBa).  YUYacTHUKH  Jefla O
6ankporcTBe. JlocyneOHble Mephl (DMHAHCOBOTO O3JIOPOBJICHHMSI.
PaccmoTpenne nenm o OGaHKpPOTCTBE B apOWTPaXHOM  CyIIe.
IIponeypst 0GaHKPOTCTBA. Habmronenue. duHaHCOBOE
o3noposieHue. Buemnee ynpasienue. KoHKypcHOe TpOM3BOJICTBO.
Muposoe COTJIAlIEHHUE. AHTUKPU3UCHBIE YIIPABIISIOIIUE.
locynapcTBeHHOE pEryJIMpOBaHHE JEATENBHOCTH apOUTPaKHBIX
YIPABIISIOLIHX. Coepa JIeSITeIbHOCTH AHTUKPU3UCHBIX
ynpaBiaonmx. TpeboBaHus K apOUTPaKHBIM  YIIPaBIISIOLINM.
OTBETCTBEHHOCTh apOHUTPaKHBIX YIPaBISIONIHX.
Camoperynupyemble OpTaHM3alMK apOUTPaKHBIX YHPABIIAIOMINX.
OcobeHHOCTH OAHKPOTCTBAa OTAENBHBIX KAaTETOPHH JOJKHUKOB.
YupouieHHbIe poneypbl 0aHKPOTCTBA.

Jwnarnocruka
HETIATeKECIIOCOOHBIX
HPEANPUATHH.

COCTOSAHUA

OcHOBHBIE TapaMeTpbl JAMATHOCTUKH. AJITOPUTM  Mpolecca
JIMarHOCTUPOBAHUS. OTalbl W METOJAbl JMArHOCTUKH KpHU3HCa.
Knaccudpukanus  pakTopoB  (GUHAHCOBOH  COCTOSITEIBHOCTH
opraHu3anui. AHaIU3 NEATEIHPHOCTH OPTaHM3AINHA HA Pa3IUIHBIX
JTamax HeCOCTOATEIbHOCTH. KpuTepun OIEHKH KPU3HUCHOTO
COCTOSIHUSI ~ OpraHM3avi. MeTOJIbl  HWHTETPaIbHOW  OIICHKH
KPU3HUCHOTO COCTOSIHHSI OpTaHU3aINH.

[Iporao3upoBanne 6aHKPOTCTBA

l'opr3oHTaNBHEIN (TPEHAOBHIN) U BEPTUKANBHBIA aHanMn3 OanaHca.
JIByxdakTopHasi MOJAETb OIEHKHA BEPOATHOCTH OaHKPOTCTBA.
Meronuka pacuera koddduipeHToB AnbrmMaHa (Z — cder).
YersipexdakToprast wmozaens Taddraepa. CosepiueHcTBOBaHHE
Mojenu AnbTMaHa Juid poccuiickux ycnosuil. IIpornosupoBanue
0aHKpOTCTBa C HCIIOJb30BaHWEM peiituHroBoit Meroaumku ['.B.
CaBuuKOil. DKOHOMHYECKHE MEphl MPOPHUIAKTUKH KPU3HUCHBIX
curyaiuid. OpraHu3allMOHHBIE MEpbl MPOQHIAKTUKH KPU3UCHBIX
CUTYyaIuH.
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7. | Crpareruss B  aHTHKpH3MCHOM | Po;mp  crpaterum B aHTHKPH3MCHOM  YIpaBlICHHUHW.  THIIBI
YIpaBICHUU. AQHTUKPU3UCHBIX cTpareruil. MDakToOphl, ONIpenersone BBIOOP
CTpaTernyl  AHTHUKPU3UCHOTO  YNpPaBICHUS.  AHTHKPHU3HCHBIC
CTpaTerny IOBOPOTA. AHTHUKPHU3UCHBIE CTPAaTeTMH  BBIXOZA.
Mexanu3M pa3pabOTKH U pearn3alii aHTHKPU3UCHON CTpaTeTHH.
AHTHKPHU3NCHASL ANATHOCTHKA BHEIIHETO OKPYXXCHUS OPTaHM3aALUH.
AHTHKpHU3NCHAs IUATHOCTHKA BHYTPEHHEH CpENbl OpTraHM3aILlUH.
Onenka sddexTruBHOCTH Tekymel crparerun. ®opmupoBanue

nene  aHTHKPU3MCHOM  cTparerud.  Bwibop  crtparerum

AQHTUKPU3UCHOT'O YIPABICHHUS.
8. | TakTnueckue peeHus B | TakTHueckue pelieHus: B aHTUKPU3HCHOM YIIpaBJIeHUU. MexaHu3m
AQHTUKPU3UCHOM YIPABJICHUU. Pa3paboOTKU aHTUKPU3HCHBIX IporpaMMm. PecypcHoe obecneueHue

AQHTHKPU3UCHBIX  mporpamMm.  OpraHum3allMoOHHas — CTPYKTypa
peanu3alMM aHTUKPU3UCHBIX mporpamMM. CucTeMa KOHTPOIS M
OLICHKH PEe3yJIbTaTOB pealn3alliil aHTUKPU3HCHON CTPATErHH.

9. | Metonsr ¢uHaHCOBOTO | PecTpykTypmsanus: moTrpeOHOCTE M HeoOxommmocTh. llemn n
03/10pOBJICHUS 3amadd  pecTpykrypusanuu. OOBEKT pecTpyKTypu3anuu. Bumsl
HETIJIaTeKeCTIOCOOHBIX (DYyHKIIMOHATIBHOW PECTPYKTYpH3aluu. I[IpHHIMIIBI ¥ KpUTEpHUHU
OpraHU3aLUH. 3¢ deKTuBHOCTH PECTPYKTypHU3aLnH. Oprasauzanus

pectpykrypu3zanun. [IporpaMma pecTpyKTypH3alii U yCIOBUs €&
peanmuzarnuu OnepaTuBHBIC M CTPATETHUCCKUE MEPONPHUATHS 10
pectpykTypusanuu. CaHalusi: OCHOBHBIE TOHSTUSI U DPOJb B
AHTUKPU3UCHOM ymnpasiaeHud. IlpuHnunel cananuu. IIponenypsl
CaHaluu. CaHaHI/ISI WHBCCTUIIMOHHOI'O TMOTCHIIMAJIa OpraHu3aluu.
Pa3pabotka  mporpammbl  caHauuu. — CaHamus — KaJpoOBOTO
IIOTCHIIMAJA. Hctounuku q)HHaHCI/IpOBaHI/Iﬂ CaHAaITMOHHBbIX

MEPOTIPUSITHH.
10. | ®unaHCOBBIH MeHePKMEHT | OcoOeHHOCTH (MHAHCOBOTO MEHEPKMEHTa HEIUIATeXeCHOCOOHON
HETJIaTeKeCII0COOHOH opranmzanuy. OnepanvoHHBIH  aHaMM3 B AHTHKPH3HCHOM
OpraHU3aLHUH. YIIpaBICHUH. AccopTHMEHTHass ~ TOJWTHKA  OpPTaHU3aLWH.

duHaHCOBOE IIIAHUPOBAHKME HEIUIATE)KECTIOCOOHON OpraHM3aIWy.
Ynpasnenne 000poTHEIM KanurtasoM. OnpeselieHne NoTpeOHOCTH
BO BHeImIHeM (uHaHcHpoBaHWH. OTmpeneneHne BO3MOXHOCTH
npupocTta obopota npeanpustua. bromxerupoBanue. OuHaHCOBaAS
pean3yeMOoCTh IPOU3BOJICTBEHHON TPOrPaMMBI.

11.| VMaBecTiMOHHas  moiuTWKa B | Llem  WHBECTHMIMOHHOW  NEATENBHOCTH B AHTHKPU3HUCHOM
AQHTUKPU3UCHOM  yNpaBlIeHHMM | | ynpaBieHHH. OOBEKTHI M HCTOYHUKM WHBECTHPOBAHUS Ui
yIpaBJIeHHE PHCKAMU. CaHALMOHHBIX MPEANPHUATHH. PUCKH B aHTUKPU3UCHOM YIIPaBICHUH.
IIpupoma ympasneHueckux puckoB. Kilaccudukanms puckoB B
AQHTHKPU3NCHOM YIIPaBJICHHN.

YupaBieHue pUCKOM: BO3MOKHOCTH, CPEACTBA, (haKTOpHI.

12. | 3apyOexHbIit onbiT | «HoBelii  xypc»  ®.J[.Py3BempTa — mOporpaMma  BEIBOJA
AQHTUKPHU3UCHOTO YIPaBICHUS. aMEpUKAHCKOH  HKOHOMHMKHM M3  Kpu3Huca. AHTUKpHU3HCHas
HampaBieHHOCTs  pedopm  JI.  Opxapma.  AHTHUKpU3HCHAs
SKOHOMHUYECKasl MOJIUTHKA SIMOHMM B TIOCIEBOCHHBIA MEPHUOL
(1945-1952).  AHTHKpH3HCHBIE  aClEKThl  TOCYIAPCTBEHHOTO
YIpaBJIEHUS B CTPAHAX C PA3BUTON PBIHOYHON SKOHOMHUKOH. OTBIT
3¢ (GEKTHBHOTO YNpPaBJICHUSI B BEAYIINX 3apyOeKHBIX (upMax.
[Tpo6ieMbl HcoNb30BaHsI 3apyOEKHOTO OMbITa B Poccun.

Coneprxanue 3aHATHI CEMHHAPCKOTO THIA

Iij‘:[ HaumenoBaHue TeM (pa3genon) Tun Copaep:xaHue 3aHATHI CEMHHAPCKOTO THIIA
1. | DxoHOMHUUECKHE ocHoBel | C | OOmasi  XapakTepUCTHKa KpPU3UCHBIX  SIBJICHHH B
BO3HUKHOBEHUS KPU3UCHBIX skoHOoMUKe Poccuu 1 MUPOBOM HIKOHOMHUKE
CUTYalUH.
2. | Kpusucsel B pa3BUTHH OpraHU3aLuH I13 | ®akTopsl W MNPUYUHBI KPU3UCHBIX CUTyaluil Ha
npeanpusituu. Pemenue keifcos.
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3. | MexaHu3msl rocynapctBeHHoro | C | Kpusucsl B cucteMe rocyJapCTBEHHOTO YIIPaBICHUS.
PETYIHPOBAHNUS KPU3UCHBIX CUTYaINH
4. | TlpaBoBbIE  OCHOBBI  (DHHAHCOBOTO C Copnepxanne 3akoHa o HECOCTOSATEIILHOCTH
037IOPOBJICHUS u GaHKpOTCTBA (6anKpOTCTBE).
opraHuzanuil
5. | Juarnoctuka coctossHus | C | AHanu3 JeATENbHOCTH OpraHM3alMK Ha Pa3IMdHBIX
HETJIATE)KECTIOCOOHBIX IPEIIPHUSITHIH. 3Tanax HECOCTOSITEILHOCTH
6. | IIporHo3mpoBaHue OAaHKPOTCTBA I13 | [IporaHo3upoBaHne OAHKPOTCTBA C WCIIONB30BAaHUEM
Mojenell. Penienue kelcoB
7. | Crparerus B agtukpusucHoM | C | MexaHn3M pa3palOTKH M peann3aliuil aHTUKPH3HCHOM
YTIpaBJICHUH. CTpaTeruu
8. | TakTnueckue peneHns B | II3 | Mexanusm pa3pabOTKn aHTUKPU3UCHBIX IIPOTPAMM.
AHTUKPHU3UCHOM YNPABJICHUH. Pemenue keiicos
9. | Meronsl (pUHAHCOBOTO O370POBJICHUS C Opranuzanus PECTPYKTYypU3aLUHU. [Iporpamma
HEIJIaTe)KeCIIOCOOHBIX OpraHU3aluii. PECTPYKTYpHU3AIMH U YCIOBHS €€ pean3aliiu
10. | dunaHCOBBIN MeHnemkment | C ®duHaHCOBOE  IUIAHUPOBAHWE  HEIIATEKECIIOCOOHOM
HeIJIaTe)KecrnocoOHOI OpraHu3aluH. OpraHu3aIyu
11.| NuBecTumonHas MOJTUTUKA B C Knaccudukarust puckoB B aHTUKPH3HUCHOM YIIPABJICHUH.
AQHTUKPU3UCHOM  YIpaBICHHH U
yIpaBJIeHHE PUCKAMHU.
12.| 3apyOexxHBIil ONBIT AHTUKPHU3UCHOTO C OnbiT  3pQEeKTUBHOTO  yHpaBieHUS B  BEIyLIUX
YHOpaBJICHUS. 3apyOeKHBIX (hupMax
CojaepikaHue caMOCTOATEIbHOI padoThI
I‘E‘i HaumenoBanue Tem (pa3aenon) Copep:xaHue caMOCTOATEIbHOM PadoThI
1. | DxoHOMHYECKHE OCHOBHI | IIpnunHBl 3KOHOMHMYECKMX Kpu3nucoB. @a3pl NIMKIA M UX
BO3HHKHOBEHUS KPU3UCHBIX CUTYallMH. | IPOSIBICHHE.
2. | Kpusucsel B pa3BUTHH OpraHU3aLUH OnacHOCTh M BEpPOSTHOCTh KPU3HCOB B TEHICHLUSIX Pa3BUTHUS
OpraHu3aIHH.
3. | MexaHu3mbl rocyIapcTBEHHOTO | Kpu3HCH B cucTeMe rocyJapCTBEHHOTO YIPABICHUS.
peryJIMpoBaHuUs] KPU3UCHBIX CUTYaIUi
4. | IlpaBoBble  ocHOBbI  (puHaHcoBoro | Camoperynupyemsbie opraHu3anuu apOUTPaKHBIX
0370POBJICHUS u 0GaHKpPOTCTBA | YHPABIAIONIUX.
Oopranuszanui
5. | [narHoctuka CcOCTOsiHUSL | MeTolbl MHTErpajgbHOM OLEHKU KPU3HCHOTO  COCTOSHUS
HEeTJIaTe)KeCTIOCOOHBIX TIPEIIPHUSITHIH. OpTraHM3aIn
6. | IIporHozupoBanne GaHKPOTCTBA DOKOHOMHYECKHE Mephl MPOPHIAKTHKN KPU3UCHBIX CUTYAIHH.
7. | Crparerus B aHTUKpU3UCHOM | OneHka 3peKTUBHOCTH TEKyIIeH CTpaTeruy.
yIIpaBJICHUH.
8. | TakTnueckue pemeHns B | CucreMa KOHTpOJSI M OLEHKH pPE3YJIbTaTOB peau3alliu
AQHTUKPU3UCHOM YIPaBJICHHH. AHTUKPU3UCHOM CTPATETHH.
9. | Meronsl ¢unaHcoBoro ozmoposinenust | CaHanust KaapoBoro rnoreHuuana. Merounnkn GpuHaHCUPOBaHUS
HEIJIaTeKeCIIOCOOHBIX OpraHU3anuii. CaHAIIMOHHBIX MEPOIIPHUSITHIL.
10. | ®unancoBbIf MeHePKMEHT | BropkeTnpoBanue. ®duHaHCOBas peanu3yeMocTb
HerJIaTe)xecrnocoOHOH OpraHu3aliH. IIPOM3BOJICTBEHHOH ITPOrpaMMBl.
11.| VuBecTHMOHHAS TOJINTHKA B | YmpaBieHHe pUCKOM: BO3MOXXHOCTH, CPEJICTBA, (PaKTOPHI.
AHTUKPU3UCHOM yIpaBJiICHUH u
YOpaBJICHHUE PUCKAMH.
12.| 3apyOexHblii onbiT aHTHKpHU3ucHOro | IIpoGiiembl ncmoib30BaHus 3apyOeKHOro omnbiTa B Poccun.
YHOpaBJIEeHUS.

3. OueHouHble MaTepuHaabl A NPOBeJdeHUS] TEKYLIero KOHTPOJS YCIeBaeMoCTH M
NMPOMEKYTOYHOM aTTeCTALMH 00y4aKOIIMXCH M0 JMCHUILIHHE (MOAYJII0)

[lo nucuunnuHe (MOIYJIO) HMPENLYCMOTPEHBI CIEAYIOIIME BUIBl KOHTPOJISI KadyecTBa
OCBOCHUS:
TEKYIUIA KOHTPOJIb YCIIEBAEMOCTH;
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MIPOMEKYTOUHAS aTTECTALMS O0YyUaIOIIMUXCS 110 AUCIUIUIMHE (MOIYJIIO).
3.1. OueHouHble MaTepHaJbl JJs1 NMPOBeAeHHs] TEeKYyIlleld aTTecTallMM MO JUCHUILIHHE

(Moy.J110)
Ne | KoHTpoJsmMpyeMble TeMbl (pa3aesbl) HaumeHoBaHHe OLIGHOYHOI'0 CPeACTBA
n/n

1. | DKOHOMHYECKHE OCHOBBI BO3HMKHOBEHHMS KPHU3HCHBIX | YCTHBIH OmpoOC, 3cce, TECT
CUTYaLUH.

2. | Kpu3ucel B pa3BUTHH OpraHU3aldd YCTHBIN 0npoc, 3cce, TECT, KEHCHI

3. | MexaHU3MBI TOCYyIapCTBEHHOTO PETYIUPOBAHUS KPU3UCHBIX | YCTHBIN OIPOC, 3CCE, TECT
CUTYyalUH

4. | IlpaBoBble  OCHOBBI  ()MHAHCOBOTO  O3JOPOBJIICHHS W | YCTHBIN OIpOC, 3CCE, TECT,
0aHKPOTCTBA OpraHU3aINH

5. | Jmarnocruka COCTOSTHHSA HETIJIaTe)KeCTIOCOOHBIX | Y CTHBIH OIpoc, 3cce, TECT
NIpEANPUATHH.

6. | IIporHo3mpoBaHue OAaHKPOTCTBA YcTHBIN onpoc, 3cce, TECT, KEHCh

7. | Crparerusi B aHTUKpU3UCHOM YIPaBJICHHH. YcTHBIH onpoc, 3cce, TecT

8. | TakTH4eckue pelIeHNs B aHTHKPU3HCHOM YIIPaBJICHHN. YcTHBIH onpoc, 3cce, TeCT, KEeHCH

9. | Metozxs! prHAHCOBOTO 03MOPOBIIECHNUS HETUIATEKECTIOCOOHBIX | Y CTHBINA ONpOC, 3CCe, TECT
opraHu3anui.

10. | dunaHCOBBIN MCHEIKMEHT HETUTATe)KECTIOCOOHOH | Y CTHBIN OIpoc, 3cce, TeCT
OpraHHU3aLHH.

11. | VHBecTHIIMOHHAS [TOJUTUKA B aHTUKPU3UCHOM YIPaBICHUU U | Y CTHBIN OIpOC, 3cce, TECT
yIpaBJIeHHE PUCKAMHU.

12. | 3apyOexHBIi ONBIT aHTUKPU3UCHOTO YIPABIICHHSI. YcTHBII 01poc, 3¢CE, TECT

3.1.1 TunoBbie KOHTPOJIbHbIE 32/IaHUS UJIH UHbIEe MAaTePUAJbl, HEOOX0AUMbIE IJIsl OLEHKH
3HAHUM, yMEHUIl, HABBIKOB U (WJIH) ONBITA JAeATEJbHOCTH B MpoLecce TEKyLero KOHTPOoJIA
ycneBaeMoCTH
YcrHblii onpoc

Ne
n/n

KonTpoaupyemsble TeMbl (pa3aesibl)

Bomnpocs! k onpocy

1.

OKOHOMHUYECKHE OCHOBHI BOSHUKHOBEHHS
KPU3HUCHBIX CUTYaLUM.

1.Uto Takoe KpHM3HMC M KaKyl pojib OH HTpaeT B Ipoleccax
COIMATIbHO-O)KOHOMHYECKOTO Pa3BUTHSI?

2 OxapakTepu3yiiTe AUHAMHKY W THUIOJOTHIO Pa3BUTHUSA
KPHU3HCOB.

3 B uem pasHOoOOpa3ue KPU3UCOB M KAK MOXHO HX
KIIacCH(OUITPOBATH?

4 Kak v mo4eMy BO3HHUKAIOT 3KOHOMHUYECKHE KPUZHCHI?

5 KakoBbl OCHOBHBIE IPUYUHBI 3KOHOMUUYECKUX KPU3IUCOB?

6 HazoBure (a3l SKOHOMHUYECKHMX [UKIOB HAa MaKpo- H
MHKPOYPOBHSIX U KaK OHU MPOSIBIISIFOTCS?

KpI/ISI/ICI)I B pa3sBUTUHN OpraHu3aliunu

1 Kakue (akTopbl pa3BHTHS OPraHH3AHU XapaKTEPU3YIOT
OTIACHOCTH KpH3uca?

2 Kak B3anMOCBSI3aHBI 3TH (DaKTOPBI MEXKITY COO0MH?

3 KakoBbI TEHASHIMH UKIMYECKOTO Pa3BUTHSI OPTaHU3AINN?
JaiiTe onleHKy KaxxJ10ro 3Ta-

T1a IMUKINYECKOT0 Pa3BUTHUS OPTaHU3AIHNH.

4 CymecTByeT JH CBsI3b MEXIy dTalaMH KU3HEHHOTO IHKJIa
OpraHMu3aliy U CYIIHOCTBIO

BO3HUKaIOMMX B Hell kpuzucos? Ecinu ga, To kakas UMEHHO?
5 Bcerma nmm 0GaHKPOTCTBO SBJISETCS HEHPUATHOCTBIO IS
npeanpusitusi? OOOCHYHTE Ball OTBET.

6 Kakoif TMIT MEHEKMEHTA MPEOOIaacT B aHTUKPU3HCHOM
037I0POBJICHUU NPEANPUSTUS-TODKHUAKA?

MexaHU3MBbI rOCyAapCTBEHHOTO
PEryINpOBaHUS KPU3UCHBIX CUTYAITHHA

1 B 4eM CyIHOCT, LIEJIH U OCHOBHBIC 3314 aHTUKPH3UCHOTO
yIpaBICHUS ?
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2 OxapakTepu3yiiTe OCHOBHbIE OCOOEHHOCTH AHTUKPHU3UCHOTO
VIPaBJICHUS W €ro OTIMYHE OT YIPaBJICHUS CTAOMIbHBIMH
CHCTEMaMH.

3 Uro Takoe OTHOCHTENBHO YyIpaBisieMble ¥ HEYNpaBIIieMbIe
TIpoIIeCChI?

4 B yeMm CyTb aHTHKPH3UCHOTO YIPABJICHUS Ha Pa3IHYHBIX
(ha3zax ’KOHOMHYECKOTO IIHKJIa?

[IpaBoBrIE OCHOBBI (bMHAHCOBOTO
03[ 0POBJICHUS u 0aHKpOTCTBA
OpraHu3anui

1 Yrto MOHUMAETCS oz, HECOCTOSTEILHOCTBIO
(6ankpoTcTBOM)?

2 B uem 3akioyacTcss BO3MOXHOCTH JOJDKHHKA BBIJIBHHYTH
CBOHM BO3pPa)XCHUS HA TPEOOBAHUS KPEAUTOPOB?

3 Ko obmamaet mpaBoM Ha 0OpalieHHe B apOUTPasKHBIN CY C
3as1BJICHUEM O MPU3HAHUU JOJDKHUKA OAaHKPOTOM?

4 Kto MOXeT ObITh Ha3HAUCH B KadeCTBE apOUTPaKHOTO
YIPaBJISFOIIETO? TpeboBanus K Ka4eCTBEHHBIM
XapaKTepUCTHKAM apOUTPa)KHOTO YIIPABIISAIOIIETO?

5 Kakne QyHKOIUM OCYHIECTBIIET CcaMOpeTyIupyeMas
OpraHu3aIys apOUTPaKHBIX YIPaBIIAIOMNX ?

6 KakoB mopsnok BO3OYXAEGHHS M PAacCCMOTPEHHUS JElT O
0aHKPOTCTBE B apOUTPAKHOM CyJIe

Jlnarnoctuka COCTOSHUS
HEIJIaTe)XeCTIOCOOHBIX TIPEIIPHUSITHI.

1 KaxoB MexaHHU3M paclo3HaBaHUA U JTUarHOCTHKH Kpuzuca?
2 HazoBurte 3Tarbl JUATHOCTUKH U PaCKPOUNTE UX COAEpIKaHUE.
3 Kakue BuIbI aHanM3a BBIMOJHAIOTCA TPU KOMIUIEKCHOU
Ou3Hec-AuarHocTuke?

4 Oxapakrepusyiite CUCTEMY oKazareneu
HECOCTOSITEIIbHOCTH OpraHU3aIn?

5 KakoBbl MeTOnBl pacueTa (HHAHCOBBIX KO3(P(PHUINEHTOB
(hMHAHCOBO HECOCTOSTEIBHOI OpraHu3aIum?

6 OxapakTepu3yiTe TIOKa3aTeNd IDIaTeKECIIOCOOHOCTH H
JTUKBUAHOCTH, Kak KpUTEPUH HECOCTOSTEIIEHOCTH
OpTaHU3AIHH.

7 OxapakTepu3yiTe TIOKa3aTeNd IDIaTeKECIIOCOOHOCTH H
ABTOHOMUH, KaK KPUTEPUH HECOCTOATEIIEHOCTH OpTraHU3aIlNH.
8 Oxapakrepusyiite Kod(h(GHUIMEHTH pEeHTA0CNBHOCTH H
000paYrBaeMOCTH COOCTBEHHOTO KaruTaja, KaK KPUTEpUH
HECOCTOSITEJIbHOCTH OpPTaHU3aIHH.

IIporuo3upoBanue 6aHKPOTCTBA

1 PackpoiiTe coiepxaHue IUAarHOCTHKM OaHKPOTCTBA Ha
OCHOBE MHOTrO(GAKTOpHBIX  Mojeied  (3apyOexkHbId H
OTEYECTBEHHBII OIIBIT).

2 B uem cyrp aHamM3a SKOHOMHYECKOrOo MOTEHIMAa
OpraHu3anuun?

Crparerus B AQHTUKPU3UCHOM
yIIpaBJICHUH.

1. UeM BbI3BaHa NOTPEOHOCTH NPEIIPHUITHII B aHTUKPU3UCHOM
CTpaTErHueCKOM YIPaBICHUH

2 OxapakTepu3yiWTe MeXaHH3M pa3paboTKu aHTHKPU3UCHOM
CTpaTeruy OpraHu3anuu’?

3 KakoB anroput™M pa3pabOTKu U pean3aiuy aHTHKPU3UCHON
CTpaTeTHH yIPaBJICHHUS OpraHnu3aIuen?

4 JlaWiTe KpaTKyl0 XapaKTEepUCTHKY OCHOBHBIX D3TallOB
AHTHKPU3UCHOTO CTPATETUIECKOTO IJIAHUPOBAHHSL.

5 Kak mpoucxoaut (QopMUpOBaHUE Ieled aHTHUKPU3HCHON
CTpaTeruu (BBIsIBICHUE (akxTopoB, aHaJIn3 ux
B3aUMOJICHCTBUS)?

TakTHueckue penieHus B aHTUKPU3UCHOM
yIIpaBJICHUH.

1 KakoB MexaHM3M pa3pabOTKH aHTHKPH3HUCHBIX NTPOTPaMM U
UX PECYPCHOro 00ecneueHun
2 KaxoBa CTpyKTypa aHTUKPHU3HCHOIO MIaHa?
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3 Kakue wmeponpusitis HEOOXOIUMO pealn3oBaTh IPH
COBEpIICHCTBOBAHNHM  OPTaHM3AI[IOHHOW  CTPYKTYphl B
YCIIOBUSIX pealn3aliyl aHTUKPU3UCHON CTpaTeTuu?

4 B d4eM 3aKIOYacTCss CHCTEMa KOHTPOJII W OLEHKH
PE3YNBTaTOB PEANN3ANN AaHTUKPU3UCHBIX CTPATETHH?

5 Kakas cCBfA3p CyIIECTBYET MEXAY aHTUKPU3UCHOU
CTpaTerueu, CTPYKTypoll NpeanpusATus, pecypcamu U
yIpaBJIeHYECKOH CTPYKTYpoi?
9. | Meronsl ¢unancoBoro o3nmopoBineHust | 1 UYro  HaszpiBaeTcs  (DMHAHCOBBIM  03/10POBJIEHHEM
HEIJIaTe)KeCTIOCOOHBIX OpraHn3aln. opraunzanuu? KakoBa wnems (GUHAHCOBOTO 03/10pPOBIECHHS
OopraHu3aiuun?
2 OxapaktepusyiiTe  o0mMe MeTOAbl  (MHAHCOBOTO
03/10pOBJICHUS HEIJIaTeKEeCIIOCOOHBIX OpraHu3aIuii:
BHECY1eOHbBIE U CyIeOHBIE TPOLEAYPHI.
3 JIoOpoBOmbHBIE W  TNPHHYIUTENBHBIE  IIPOLEAYPHI
(uHAHCOBOTO 03/I0POBJICHHSA HETIJIaTe)KeCTIOCOOHBIX
OpraHu3anuii?
4 PackpoiiTe coaeprkaHue Npoueayp caHauuu?
5 Korza Bo3HHKaeT HEOOXOANMOCTH B PECTPYKTYpHU3aLNU?
6 Kakune mpo0nemMbl TO3BOISIET PEIIUTh PECTPYKTYPH3AIMS B
AHTUKPU3UCHOM YIPABICHUU?
10. | dunaHCOBBIN MeHeKMEHT | 1 KakoBbl OCHOBHBIC 3ajauyd (PMHAHCOBOTO MEHEIKMEHTA
HEIJIaTeXeCocOOHOI OpraHu3aluH. HeIJIaTeXecocoOHO opranu3arun’?
2 OxapakTepu3yHTe 3JEMEHTHl ONEPallMOHHOIO aHalIHu3a U
KJIaccU(UKaIHIO 3aTpaT NpeIIpUsITUS?
3 KakoBa ponb nokasareseii 3amnaca (PMHaHCOBOW IPOYHOCTH
TIPY aHAJIN3€ JeATeIbHOCTH OpraHu3annu?
4 OxapakTepusyiiTe MeXaHW3M IPOBEACHHS ONEPalnOHHOTO
aHaNM3a B aHTUKPU3UCHOM YIIpaBlIeHUH?
5 AccopTHMEHTHas TIOJIUTHKA NPEANpPUSITHS: KPUTEPUH
OINITHMMU3AIINH, PACUeT OCHOBHBIX MOKa3aTeleH.
6 KakoBo 3HaueHHMe  (HUHAHCOBOTO  IUIAHUPOBAHUS
HEIIATeXKECIOCOOHOH  opranm3anuu?  HasoBute  BHIBI
(bMHAHCOBOTO IUIAHUPOBAHMS ¥ €T0 LEIH.
7 PackpoiiTe MeXaHU3M yIpPaBJieHUss OOOPOTHBIM KalHTAIOM
HEIUIaTe)KEeCIOCOOHOM OpraHu3au
11.| UaBecTUIiOHHAS MOJNATUKA B | 1 KakoBa posib MHBECTUITMOHHOMN MOJTUTUKH B aHTUKPUZUCHOM
AHTUKPH3UCHOM yIpaBJIeHIH U | ymnpaBieHHH?
yIpaBJIeHHE PHCKaMH. 2 Ha3oBuTe OCHOBHBIE €T HHBECTUPOBAHUS MPEINPHUATHH B
KPU3UCHOH cutyanuu?
3 IlpuBeanTe OCHOBHBIE WCTOYHHKH (PUHAHCHUPOBAHUS
CaHUPYEMBIX MIPEJIPUATHIA?
4 KakoBBl KpUTEPHH KJIACCU(PUKAIUHM  YIPABICHUYECKHX
puckoB?
5 YUto Takoe mpoliecc yIpaBiIeHUs] pUCKOM B aHTUKPU3UCHOM
MeHEHKMEHTE?
6 KakoBel Mephl 3aImMTBI OT PHUCKOB B AHTHKPU3UCHOM
MeHEHKMEHTE?
7 KaxoBbI TT1aBHBIE HCTOYHUKHN OW3HEC-PHUCKA B COBPEMEHHOU
KpHU3UCHOH cutyarmu B Poccun?
12.| 3apyOexHblii  onbIT  aHTHKpU3MCcHOTrO | 1 KakoBbl pemieHus: OCHOBHBIX (DMHAHCOBBIX IpolJeM,
yIpaBICHUSL. npeuiokeHHble paButenscTBoM D.J1. Pyssensra?

2 B 4eM COCTOHUT poib yupekAeHus I'paskaaHCKOro Kopiyca
COXpaHEHHUs PECYpPCOB B IPEOJOJIEHUN KpU3uca?

3 B ueMm CyTh 3aKOHa O BOCCTaHOBJIEHUH MPOMBIIIIEHHOCTH
CIIA?
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4 KakoBbl OCHOBHBIC TOJOXCHHUS pa3paboranHoil JI.
Opxapaom KOHIICTIITIHI «COIMATBHOTO PBIHOYHOTO
X03sHCTBaY?

5 B 4eM CyTh KOMIUIEKCHOTO MOAXO0Ja K BO3POXKICHUIO
COLMANTbHO-?KOHOMHYECKOH Xn3HU SnoHnu B mepuox 1945—
1947 rr.?

6 KakoBBI MepBI CTaOMITI3AINH SITIOHCKOH SKOHOMUKH B 1948—
1952rr.?

7 KakoBbI METOJIbI YNPABICHUS B MPOIECCE BOCCTAHOBJICHUS
SITOHCKON SKOHOMUKU?

TBopuyeckoe 3a7aHue B BHe 3cce
Canauus npeanpusITus
Oranbl 0aHKPOTCTBA MPEIPUATUSL
AHTHKPU3UCHBINA YIPABISIONINNA: (YHKIINN
DHUHAaHCOBOE 03/]0POBJICHNUE KOMITAHUH
Bpemennslii ynpasisitonuii: GyHKIIMA U TTOTHOMOYUS
Buber kpuzucos
CTpyKTYypHBIN KpU3UC
CripoBOLIMPOBAaHHBINA KPU3HC B KOMITAHUU
Mogenu nporHo3upoBanust 0aHKPOTCTBAa AJTbTMaHa
0. 3apy0OesxHble MOAETN IPOrHO3UPOBAaHUS OAHKPOTCTBA MPEATIPUATUS

11. OredecTBeHHbBIE MOJIENIN TPOrHO3UPOBAHUS OAHKPOTCTBA KOMITAHUU

12. 'uBecTupoBaHNe KOMIAHUK B KPU3HCHBIX CUTYalLIUsAX

13. ®uHaHCOBBII MEHEHKMEHT HETIaTeKEeCTIOCOOHO KOMIIaHUN

14. TIpouenypsl 6aHKPOTCTBA KOMIAHUU

15. PecTpykTypuzanusi KOMIaHUU

16. AHTUKpU3UCHOE CTpaTEerMyecKoe IIaHUPOBaHNE

17. AHanus >KOHOMHUYECKOTO IIOTEHIIMAIAa KOMITAHUN

18. I'ocynapcTBEHHBINH KPU3HC

19. MexaHH3M TUarHOCTUKU KpHU3HCa

20. Opranuzanus paboThl ¢ KPEIUTOpaMHU
Keiicol (cuTyauuu 4 3a1a4M € 32JaHHBIMH YCJIOBUSIMH)
Tema (pa3gen) 2 Kpusuchl B pa3BUTHH OPTraHU3alNH
1. Keiic Iloxkynka akrusoB Daewoo Motors
[Tocne Boitnbl B FOxHo# Kopee Obina cozmana ¢upma Shinjin Motors, koTopas 3aHMManach
PEMOHTOM AaMEpUKAHCKUX BHEIOPOKHUKOB - TPEUMYILIECTBEHHO IPOU3BOJICTBA KOHIEPHA
General Motors. BrocneacTBun peMOHTHash MacTepckash BhIpOCia JO MaciiTaboB KPYMHOTO
3aBoga. B 1972 rogy 6110 co3nano coBMmectHoe ¢ GM mpeanpusitue Shinjin Motors. A poBHO
YeTBEpPTh BeKa Has3aJ (UHAHCOBO-NPOMBIIIICHHBIM TuUrant Daewoo, 3aHMMaBIIMiiCS
KOpaOJecTpOCHUEM,  BBIIYCKOM  3JEKTPOHUKH, OBITOBOM  TEXHUKH, MPOMBIIUIEHHOTO
000pyIOBaHUS U T. [I., BBIKYIWJI JIOJI0 KOPEHCKOM CTOPOHBI (Y KOPEHCKOro OaHKa pa3BUTHS) U
ctan copnazaensieM storo CII. BrocneacTBuu coBMECTHOE MPEANPUSATHE MOJIYYNUIIO Ha3BaHUE
Daewoo Motors.
B 2000 rony xomnanus Daewoo odpunuanbHo 00bsBiieHa OaHKpoTOM, a B 2002 roxy KoMHaHHs
General Motors mpuobpetaet ee 3a 251 MITH. 10JIapoB.
ITocne nepexona «moxa 3HaMs» GM B KOMIaHUM ITPOU30IILIA peopranu3anus. M3menmmce naxe
Ha3BaHue U sMbOiema. Tenepp momHoe ums 3ByuuT kak GM Daewoo Auto and Technology Co
(GM DAT). bonee Toro, Ha 60TapcKuii, MOIbCKHUI, PYMBIHCKHM, TYPEIIKHA U YKPAUHCKHUI PHIHKH

BOoo~NoOR~WNE
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HOBbIe Mozien Daewoo OyayT moctaBiathk o ToproBoii Mmapkoit Chevrolet. B 1oxH0a3znaTckom
pEeruoHe MaluHbI MPOJAOTCs Mo uMeHeM Suzuki.

General Motors Bmageet 42,1% akuuit Daewoo, 14,9 % y smorckoit kommanuu Suzuki, necstas
4yacTh aKUUP MPUHAUICKUT Kutalickomy Shanghai Automotive, a 33 % pacmpeneneHbl MeXay
KpeIuTOpaMy KOMITaHUH.

Hctopus kpusuca

Azuarckuii puHaHcOBO-3KOHOMUYECKU kpusuc 1997—98 romos. Torma Daewoo mobunack c
npoTekuueld mnpaButenbcTBa Kopew OaHKOBCKHUX KpEeOUTOB. 3a0JKEHHOCTh KOPIOpPALUU
Kpeauropam K koHiy 1997 roma cocraBmia okono $35 mapa. Ho Daewoo He mocrapanach
PECTPYKTYpUPOBAaTh CBOM 3a/I0JDKEHHOCTH M TEPEeCMOTPETh IMOJMTUKY 3aUMCTBOBAaHUU U
IPOJIOJDKIIIO OpaTh KPEAUTHI HA Pa3BUTHE.

HeomnpaBnannas arpeccuBHas skcnancusi Daewoo Motors 3a npenenamu A3uu (ykpaunnckoe CII
«ABT03A3- Daewooy, 3aBobI B [Tonemie (FSO- Daewoo u Daewoo Motor Polska), Y306ekucrane
(UzDaewoo) u Pymbiauu (Daewoo Automobile Romania), npennpusitus B Kurae (Harbin Hafei
Motor Co.) u Uumun (Daewoo Motors India). Ilpeamnpusitus 3a pyOexoM He TOIyYaadl OT
MaTEPUHCKON KOMIIAaHUHM HOPMaJbHOU MOAAEPKKU T.K. OHA YK€ TOT/1a UCIBIThIBAJIa ((MHAHCOBBIC
TPYAHOCTH, KPOME TOrO aBToMOOMIM Daewoo 1oka He ObUIH B COCTOSTHUH BBIIACPIKATH HKECTKYIO
KOHKYPEHIIMI0O B MHUPE U 3aHATh COOTBETCTBYIOIIYIO MOJYUYEHHBIM KPEIuTaM JOJII0 PbIHKA, YTO
enie OosbIIe ycyryossuio MHaHCOBOE TOJIOKEHUE KOMITAHUU.

Komnanuss Daewoo Motors Hauana HCHBITHIBaTH (DMHAHCOBBIE TPYAHOCTH TOCJIE TOTO, Kak B
IPOIILJIOM TOy MPEKpaTHIIa ONEPaIlii OCHOBHAS YacTh €€ KOPIIOPaLnH.

KpenuTtopsl OTKa3zanuch BbIAaBaTh HOBBIE KPEAUTHI 0€3 MPOBEICHUS PECTPYKTYpU3ALUU
KoMranuu. Daewoo o0bsiBIIIa 1€ OIIT HAa BO3BPAT JAOJTOB CBOEMY TNIaBHOMY KpeauTopy — Korea
Development Bank.

Ha TpeGoBanusi mnpaBUTENbCTBA CHU3UTH COOTHOIIEHUE '"MOJITW/aKTUBBI', TEPEUTH Ha
aMEepPHUKAHCKYIO CHCTEMY Be/IeHUs OyXralTepuu U pacipoiaTh akTuBbl, Daewoo Motors oTBeTHII0
oTKa30M. KoMIaHusi SMUTHpPYET OrpOMHOE KOJHMYECTBO KOMMEPUYECKUX Oymar u oOimranuii Ha
obmyto cymmy B 13,5 munnmapaa nosutapoB. CTaBka MO HOBBIM JIOJTOBBIM 0053aTeNbCTBAM
noxonauna 10 30% rogossix! B oTBET MmpaBUTENBCTBO HaJlaraeT 3alpeT Ha PaclpoCTpaHEHUE U
npojaxy HOBBIX Oymar Daewoo, a amepukaHckoe areHTcTBo Standard & Poors MrHoBeHHO
OoOpyIIMIIO KpeAuTHBIM peWTuHr Daewoo, mpumaB ee 0JroBbIM 00s3aTEIhCTBAM CTaTyC
"MYyCOpHBIX obmuranuii'.

Pemenne 06 oObsBieHnn Daewoo Motors 0aHKpOTOM OBLIO MPHUHSATO Ha COOpaHWUU OaHKOB-
KPEIUTOPOB.

MepbI 110 BbIBEIEHHI0 KOMIIAHUHM U3 KpHU3HCca

B 1998 rogy Obulo NPUHATO pELIEHHWE NPOBECTH Ha MPEANPUATUSAX KOMIAHMU KpYIHBIE
COKpAIlleHUs] B paMKax MNpOTrpaMMbI MO BEIXOMY W3 Kpusuca. [Iporpamma mpemycmarpuBaiia
yBonbHeHUEe Oojee 3500 yemoBek, YTO COCTaBIsAeT MPUOMU3UTENbHO 18,4 mporeHTa OT Bcei
YHUCIIEHHOCTH pabounx KoMmaHuW. Takoil miaH crnaceHus ¢GuUpMBl HE Hamiea 0A00peHus
po(hCcor030B.

26 aBrycra 1999 rona kopeiickoe MpaBUTEIHLCTBO B350 MO KOHTPOJIb JI0JITOBBIE 0053aTEIbCTBA
Daewoo, 4To sBUII0CH KOCBEHHOM (hOpMOIi HallMOHATU3aIMK Yaeboa.

Kommannto Daewoo Motors BBICTaBISAIOT Ha OTKPBITHIA ayKIMOH. O CBOEM KEIaHUU NPUHATH
yuactue B "dectHOM" coctszanuu 3asBuiau: Ford Motor, DaimlerChrysler AG, Fiat SpA u
noapasaeneHus kopeickux yaebomoB Hyundai Motor Co. m Samsung Group. AyKIHOH
BeIMrpbIBaeT Ford Motor, 0THaKoO OT CBOMX 00s13aTEICTB OTKA3bIBACTCSI.

B 2002 roxy xomnanust Daewoo Motors mponana General Motors 3a 251 MHJITTHOH T0JUTapOB.
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PykoBonurenn GM npeanouny MMETh JAEJIO TOJNBKO C CaMbIMU IPEYCIEBAIOIIMMU 3aBOJAMU
Daewoo. JIBa roma aMepuKaHIbl HM3y4alld, KaKk pabOTal0T pa3iuyHble MOJpa3AeieHHs] 3TON
F0’)KHOKOPENCKOM KOMITAHUU.
B coctaB HOBOr0 COBMECTHOTO MPEANPUATHS BOIILIM BCETo TpU MpHUHA Iekanux Daewoo 3aBoa
(mBa - B HOxnoit Kopee u ogun - Bo BbeTHaMme) U 1€BITh perHOHAIBHBIX COBITOBBIX areHTCTB,
PacIo0oKEHHBIX, IPEXK]IE BCEro, B cTpaHax 3anagHoil EBpomnsl, a Takxke - B [IyspTo-Puxo.
Cornamenue He npeaycMaTpusaiio Juist GM HUKakuX IU1aTexXel kpeauropaM o goiaram Daewoo
Motors. BmecTo Bbiiatel 17 mumapaoB gosuiapoB GM Hameuaran u pazgan KpeauTopam
NPUBUJIETUPOBAHHBIE aKIuK Oyayero npeanpustus Daewoo Auto & Technology Co. Ha cymmy
okono 1 muwinuapa.
[Tocne mokymnku KOHTpoibHOTO makera Daewoo Motors, GM kouTponupyer yxe moutu 10%
I0’)KHOKOPEHCKOTO phIHKAa. PecTpykTypu3aius KOHIIEpHA MpUBeJa K HOBBIM METOJaM BEICHHS
OousHeca. Temepb nNpuOBLIL OJHUX MOJPA3AEICHUIN  OBIBIIETO KOHIIEpHA YyXKE HE
nepepacnpesieNiieTcs B MoJb3y APYTruX, YOBITOUHBIX.
Bce ke 3aB0o/1bl HOBOTO COBMECTHOTO MPEANIPHUATHS, KaK OXKHUAAETCs, OyIyT BBITycKaTh 680 ThICSY
aBToMOOmIel B roa. Ero pykoBoAMTENN 0XXHIAIOT, YTO €XKETOAHBIH TOXOA OT MX HMPOJaXd B
camoii Kopee u 3a py0e:xoM cOCTaBUT OKOJIO 5 MIJIIIMApI0B J10JIJIapOB.
Bomnpocsl k keiicy:
- Ha3oBuTE OCHOBHBIE IPUYMHBI OAHKPOTCTBA KOMITAHUU.
- Uto mpennpuHsiia KOMIaHUs 7S BBIX0J1a U3 KPU3UCHOTO MOJIOKESHUS?

C MOMOIIBIO JIOTIONHUTENBHBIX WH(QOPMALMOHHBIX MaTEpHAIOB BOCCTAHOBUTE aJTOPUTM
0GaHKpPOTCTBA KOMITAHUH.
- [IpuBenuTe emie npuMepsl, KOrjaa ClusHUE (WK MOTJIONIEHUE) KOMIIAHUU ITO3BOJIMIIO €11 BEIMTH
13 KPU3UCHOTO TIOJIOKEHUS.
Tema (pasgen) 8 TakTnyeckue pelieHUs] B AHTUKPU3MCHOM YIIPABJICHUH
2. Keiic IIponaem 0n3Hec
Komnanus «be3Anko rpynm» co3laBajach BBIXOJAIAMH W3 KPYMHOIO HCHAHCKOTO XOJAMHIa
«Xoxa-Xona», cnassauierocss cBouM cuibHbIM HR-nemapramenToM. Mcnanus! ponroe Bpems
CJIBUIM Ha PBIHKE JIUJIEpaMU B 00JIACTU CO3JaHMsI M Pa3BUTHs KOPIIOPATUBHOM 3TUKH, CTpaTeruHy,
MOTHUBaIMK, o0ydyeHus. B pesymbrare poccuiickuii oduc cMor no0UTHCS AEHCTBUTEIHHO
BHYILIUTENbHBIX PE3YJIbTAaTOB YK€ B IMepBble 3 ToAa pabOThl Ha OTEYECTBEHHOM pBIHKE.
KauecTBeHHBIE, MOTHBHPOBAHHBIE YIIPABJICHIBI NpHUBIEKaIU B «Xoxa-Xoaa» aJeKBaTHBIX
CHEIHAJINCTOB CBOMM >KECTKUM CTEPKHEM, YMEHUEM TPAHCIUPOBATH KOPIIOPATUBHBIE HHTEPECHI
U, HaKOHeI|, MPUBJIEKATEIbHON KoMIleHcanued. Te HeMUHYeMO BIMBAJIUCH B OOIIYIO CTPYIO,
OBICTPO CTAaHOBWJIMCH NMPHUBEPKEHHBIMU KOMIIAHUU U, B CBOIO OYepeib, MOBTOPSUIM IPOLECC
IIPUBJICYEHN S HOBBIX JIFOJIEH.
Korna Bcran Bompoc 00 o0ydueHuu u pa3Butuu nepconana, HR-gemaprament «Xoxa-Xoma»
NOpPUBJIEK B KayecTBE IMApPTHEPOB TPHU KPYIHBIX EBPOIEHCKUX 0Opa3oBaTelIbHBIX IIEHTpa (B
Oxkcdopne, Ilapuxe, bapcenone). Tam ke pa3pabaTbiBaliCh MPOTrPAMMBI, «3aTOUYEHHBIE» IO
HYX/1bl kKomnanuu B Poccun. PesynbraThel Obutn mpekpacHbiMUA. OgHAKO BCKOpE eBpomenckas
KOMIIaHUS TTO3HAJIa MTpaBUJIa UTPbl HA POCCUIMCKOM PBIHKE — M Ha 3TOT pa3 He B y4eOHOM Kiacce,
a B pealbHOM XU3HU. MHOTrO4NCIEHHBIE HAJIOTOBBIE IPOBEPKHU, CY/Ibl C KOHKYPEHTAaMH, HAKOHELL,
rpyOble HapylleHUsi IMpaB KOMIIAHUU CO CTOPOHBI POCCHMCKHX OpPraHOB BJAcTH IOMIATHYIIU
knumat «Xoxa-Xomna Pycy. B urore, kommanus pemuia npoaath cBoil 6u3Hec B Poccun B monb3y
pasButus B benopyccuu, Ykpaune u Kazaxcrane.
Kaxnbiii 3a cedst
CunbpHBIM yrpaBlIeHUYECKHM KocTsk «Xoxa-Xosa Pyc» ocrancd He yaen — JIMIIb €IAHUIBI
COIJIACHIIUCh TOKUHYTh MOCKBY H mepeexaTh B KueB (MeCTOHaxoXKIACHHsS HOBOW ITab-
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KBapTupbl). OCTalIbHbIE — «PACTEKJIMCh)» MO PHIHKY. Brpodem, ojHa KpynHas 4acTb KOMaHbl
(mopsinka 40% MeHeIKMEHTa) OCHOBaJla B JIOJIEBOM Y4YacTHUH CBOIO KommaHuio — «be3Asko
TPYIID» U COCPEAOTOYMIACH HA BOIUIOLICHUH 3aAyMOK «X0Xa-X0J1a», C IIONPAaBKOW Ha I1eYaIbHbIiI
onbIT. B mepByro ouepeap OHM CKOHLUEHTPUPOBAJIM BHUMAHUE HA CUJIBHOM KOPHOpPAaTUBHOM
cTpaTteruu — popMupoBaHum pyHmamMeHnTa 1t paboTsl MOTHBHPOBAHHBIX CIICIIUATUCTOB. Bropas
KpymHas rpynna (mopsiaka 15% MeHemxMeHTa) neperuia B TaT pOCCHICKOro MUBHOTO TUTAHTa
«CoJ0A0BBII MyThY», TJIE TOBOJIBHO OBICTPO BIMJIACH B HOBYIO KOPIIOPATUBHYIO CTPYKTYPY.

[To cTedenuto oOCTOATENHCTB, B «be3ANKO rpynm» B OCHOBHOM COCPEAOTOUMIIMCH BBIXOIBI U3
HR-nenapramenTa, a Takke OTAEIOB MapKETUHra U peruoHaiabHoro passutus. B «CononoBom
MyTH» OKa3ajlaCh KOMAaHJa CEHI30B, OTIE] PEeKJIaMbl M MEIUaIlJIaHUPOBAaHUS, JUPEKTOpa IO
paboTe ¢ KiIro4eBbIMU KiMeHTaMu. Pasymeercs, y «be3AKo rpymnm» 10BOJIBHO OBICTPO BCTal
BONPOC YTOJIEHUS KaJIpoBOro aeduiura B camMoil noxoa0o00pa3yromiei 00JacTu — mpojiaxax.
Jeduuut OoHM cTanM KOMIIEHCHPOBATH BOCIHMTAaHHEM COOCTBEHHBIX KaapoB: HR-memaprameHT
CYel, YTO B COBPEMEHHBIX YCIOBHUSAX KyJa JelleBie, ObICTpee W HaACKHEE BOCIHUTHIBATH
COOCTBEHHBIX CIEIHMAINCTOB, HEXKEIIM 00pamaTh B CBOIO Bepy M30aJIOBAaHHBIX CEHII30B C PHIHKA.
B cBoro ouepenb, pykoBoACTBO KoMIaHUU «COJ0IOBBII MyTh» TaKKE «OTOJIUIIO» IPOJIaXKu: BCE
TOJIKOBBIE CEHMJI3bI TOJTYYHIIN TIOBBIMICHHS B APYTUX OTHAENAX, OOHAPYKHUB CHIBHBINA KaJIpOBBII
nedUIuT B MPoJaXKax.

B cnyyae nmuBHOrO ruraHta HeIOCTAIOIIME KAApbl MPUIJIAIlAINCh C PbIHKA 110 TPaJAULIMOHHOM
LEMOYKE «KJIHEHT — PEKPYTUHIOBOE areHTCTBO — KJIMEHT». OJHAKO KauyeCcTBO MPUXOAUBLIMX Ha
co0eceloBaHNE CIENUAINCTOB MO MpojaakaM (Kak OT areHTCTBA, TaK U C PbIHKA) OCTaBIISLIO
JKE€JIaTh JIy4dllero — KaHAMJATbl B MAacce CBOEW WM BbIAABAIN JKEJIAEMBI OMNBIT 3a
JEHCTBUTENbHBIM, WIM ObUIM OTKPOBEHHO NMPO(ECCHOHAIBHO HENPUTOAHBI, IIPH 3TOM BO BCEX
cilydasix MpOCWIM 3ao00sauHble 3apruiaThl. [locTeneHHO KaapoBbIil BONPOC BCTall OYEHb OCTPO:
BOMIs B cocTaB kommnaHuu «CoONOMOBBIM MyTh», OBIBIIME MEHEMKEephl «Xoxa-xona Pycy
HOJNHMCATINCh O] ONPEACICHHBIMU UIAHAMHU Pa3BUTHS, TPEOYIOIIMMHU aKTHUBHBIX ACUCTBUI U
mozeil. [loaToMy HeyIMBUTEIBHO, YTO OJHAXK]bl OHM PEIIMIUCH HA CIEIYIOIIMNA 1Iar: oJIUH U3
«TOBapHIlEd MO NapTUM» pEUIMI MEepeMaHUTh ObIBIIEro KOJUIETY, TaJaHTIMBOIO Ceiza
Anekcanapa ['puHa, B HacTosllee BpeMs 3aHHMMABIIETrO MO3MIMI0 JAUPEKTOpa MO MpojakaM
«be3Anko rpymnm».

Tor monauanmy kareropuuecku oTkazaicsi. OpHako B TeueHHe Tpex MecsleB «Coao10BbIN
yTh» B OYKBaJIbHOM CMBICIIE 30MOMPOBAJI €r0 MPEUMYIIECTBAMU U MOTEHIIMAIOM U3BECTHON Ha
pPBIHKE M YBEPEHHO CTOSILEed Ha Horax KoMIaHuu. TyT He OyJeT JHIIHUM OTMETHUTb,
yro ['pun xeHar u sBiseTcss otuoM Tpoux zaeredl. B «CononoBoM mytn» paboTaer ero
JBOIOPOHBIN OpaT 1 2 OBIBIIMX COCIYXHUBIA — OM3KUX JIpyra. [lo3ToMy XOTh U CO CKpUIIOM, HO
OH COTJIACHJICSI — TOMOIJIM JIOBOJBI M apryMEHTHI OBIBIIMX KOJIIET, O(HC, PACHOJIOKEHHBIH B
neHTpe MockBbI (Toraa kak «be3Auko rpymm» apeHaoBaiu opuc Ha OKparHe ropoja), TOBOIBI B
M0JIb3Y OBICTPOTO PA3BUTHSL HOBOTO MIPOEKTA U OTCYTCTBUE Ie(DUIIUTA B YIIPABICHUECKUX Kaapax.
HoBgrlii coTpyanuk

[TomaB Ha paboTy K KOHKYpeHTaMm, AJIeKCaHAp Kakoe-TO BpeMs skanen o0 yxoze. Hosas
KOpIOpaTUBHAs KyJbTypa Oblla €My 4yXJa, W JIUIIb OBbIBIIME KOJUIETH MOMOIJIM BIUTHCA B
KOJIJIEKTHB, TOYYBCTBOBATh ce0s1 cBouM. OtHako ['puH 0Co3HaM 1BE BasKHBIE Bl — BO-TIEPBBIX,
€My He XBaTaJlo UIMEHHO TeX JIt0JIel, C KOTOPBIMH OH paboTal, a BO-BTOPHIX, T€, KOTO OH OCTaBUJI
— FOTOBWJIM JIy4IlIM€ Kaaphl AJI OTAeNa npoaax Bo Bcel Poccun. IlocoBeToBaBmnch ¢ HOBBIMU
KOJUIETaMH, OH MPHHSUI BECbMa XUTPOE PELICHUE.

Vxon I'puna u3 «be3Anko» ObLT BOCIPUHAT KpaiiHe HETaTUBHO, €CIIM HE CKa3aTh BPaKAeOHO —
AJekcaHIp MOYYHIT HETJIaCHOE KJICHMO mpeaaTessi, 1 oOpaTHBIA IMyTh eMy ObLT 3aka3aH. B aToi
CBSI3M IONBITKYA IIEPEMAHUBATh MaTEphIX JtoJel U3 «be3AJIKo rpymi» He UMENN CMbICIA — OHU
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nonpocty He cornacwinck Obl. Torna I'puH pemns cMaHUBaTh TOJIBKO HOBUYKOB, IMPOILIEAIINX
Bce TpeHUHIu. [Ipm BepOOBKE HOBBIX COTPYAHHMKOB B XOJ ULUIM BCE JIO3BOJCHHbBIE U
HE/103BOJICHHBIE c1TocoObl — ['puH 1 Kosutern «poaasanny «CoJ0I0BBINA MyTh» KaK KOMITAHUIO
OINBITHYIO, OOJIBLIYIO, CHJIbHYIO, IE€PCIEKTUBHYI0, YOEXKIanu JoJed B TOM, YTO «IIO
Heo(UIIATEHBIM TAHHBIMY «be3AJIK0» CKOpO pa3BaIMTCS HA YaCTH, «3TO HAM CTaJIO0 U3BECTHO U3
UCTOYHUKOB, OJIM3KMM K HaJOTOBOM MHCHEKIMM» U T.J. B codyeranum ¢ TeppuTOpHAIBHBIM
OOHYCOM, COBEPIIEHHO COIIOCTaBUMBIMH OKJIaJAMHU U MAacCOBOM MOANEPKKON (KaXX10r0 HOBOTO
cneuuanucra U3 «be3Aisiko» BcTpedana KomaHza OBIBIIMX COTPYIAHMKOB «Xoxa-Xomna Pycy,
IIPOU3BOJSA HEM3IJIAAUMOE BIIEYATICHUE CHUJIBHOTO KOMAHJIHOTO JyXa M IIOJOKUTEIBHOIO
KJIMMaTa) — TaKKUe J0BOJIbl MOTJIM OOEIUTH JII0O0Tr0 YIpSIMIA.
Co BpeMeHEM 3Ta TEXHOJIOTHSI CTajla MacCOBOW — «XAHTWJIM» OyKBAJbHO BCEX, OOYYEHHBIX U
HeoOyueHHBIX. [locTtenenno «CoomoBbIi MyTh)» BOIIEN B a3apT M HOMPOCTY PELINI pa3pylinTh
OBIBIIMX KOJUIET, 0€3 BHAMMBIX Ha TO mpuyuH. MHpOpManms o cuipHBIX Kanpax «be3Anko»
IIPOCOYNIIACH HA PBIHOK, IOATOMY 3a IOCJIEIHUE YEThIpE MeCsLa K XaHTUHTY MOJKIOYWINCE U
npyrue urpoku. PykoBoactBo «be3Asko rpynm» melTajgach 0OCYAUTbh BOIPOC 3TUKH BEJEHUS
Ou3Heca ¢ npeacTaBUTeNIIMU KoMnaHuu «ConoaoBblil myTe». OnHako, Oyaydu B 3aBe1oMo Ooliee
BBITOJIHOM II0JIOKEHUHU, IOCIIEJHUE OTKAa3alMCh BCTYIATh B KaKUE-TMOO perjaMeHTUPYOIINe
OTHOILEHMsI ¢ Oosiee cinabblM UIPOKOM. A T€M BpEMEHEM CUTyalus TpeOoBaia HEMEIJIEHHOIO
pelIeHus, TaK KaKk OT 3TOT0 3aBecuiia cyip0a Bceil komnanuu «be3AKo rpynmn» B LEIOM.
Bomnpocsl k keiicy:
- Kakoro xapakrepa kpu3zuc oXxBatui KoMnanuto «be3zAnko»?
- KakoBbl npuunHbI KpHu3uca?
- JlaliTe cucTeMHBIN aHaIN3 KpU3Kca B Cpelie MepcoHalla yKa3aHHOW KOMITaHUU?

Kakue meroasl ucnonp3oBana KommaHus «CoONOAOBBIA IyTh» NJs IPHUBJIECYEHHS HOBBIX
COTPYJIHUKOB U3 IPYTUX KOMIaHUNA?
- Ilouemy komnanusi «CoOJOIOBBIA MyTh» HE MbITAIACH NPHUBJIEKATh ONBITHBIE CTapble Kaapbl
komnaHuu «be3Anko»?
- Kakue mepsl Bbl Mokere mpennokuTh Uil KOMIAHMH «be3AJIKo» B LENSAX COXpaHEHUs
BBICOKOKBAJIN(PUIIMPOBAHHOTO NIEPCOHANIA ATOH KOMIaHUH?
Tema (pa3nen) 6 Ilporno3npoBanne 6aHKPOTCTBA
3. Keiic KauecTBo MeOesin 1 nmpoaaxu
IIpennpusitue 10 pecTPyKTypH3anuu
JIsBOBCKas meOenbHas (padpuka "KapnaTtel!" Obl1a ocHOBaHa B 1962 rony kak rocyaapcTBEHHas
kommanus. B 1993 rony xommanus Obula MpUBaTU3MPOBaHA U NMPEOOpa3oBaHa B aKIIMOHEPHYIO
komnaHuio. CylecTByOIMM U ObIBIIMM paboTHUKaM (GaObpuku B HACTOALIUNA MOMEHT
npuHauiekuT 100% aximii.
Kommanus npousBogut medens u3 JICII, B 4acCTHOCTH CTEHKH, )KYPHAIBHBIE CTOJIMKA U MATKYIO
Me0eIb, B OCHOBHOM CO(BI, Ha TPEX MPOU3BOJICTBEHHBIX JIHHUSAX, pa3MEIIEHHBIX TEPPUTOPHATIHLHO
B Pa3JIMYHBIX TPOU3BOJICTBEHHBIX MTOMeIleHusAX JIbBOBa — sl MPOU3BOJICTBA KOPITYCHOM Mebenu,
MSATKON MeOesn 1 MeOenu Ha 3aKas.
BonbmmHCTBO 000pyI0BaHUS COOTBETCTBYET OOOpPYAOBAaHHUIO 3alaJHbIX MPENNPHUATHI B 3TOMN
orpaciu. OJTHAKO OTAEIbHBIE CTAHKH CIPOEKTUPOBAHBI CIELMAIBHO JJIS U3TOTOBJIEHUS OJHOMN
KOHKPETHOM JEeTai U HEe MOTYT OBITh IEPEHACTPOEHBI Ha TIPOU3BOJCTBO JAPYTUX JI€TaJIEH.
[Tpomaxa mpoxykuuu ¢aOpuky MeOeTbHBIM CallOHaM OCYILIECTBISIACH HEOONBIIMM YHCIOM
TOPIOBBIX areHTOB, a TAaK)K€ HANpPSMYIO0 B MarasuHe KommnaHuu. COBIT B OCHOBHOM BeJETCS Ha
VYkpaune. [Ipexne ocymecTBiscs 3KCOpT NpoAyKLUuU B Poccuto, HO HE3aBUCHMO OT PHIHOYHBIX
YCIOBUH M KOHKYPEHTOCIHOCOOHOCTH OBUI NMPEKpalleH BCIEICTBHE NPOTEKIMOHUCTCKUX MeEp
Poccnn v agMUHHCTPATUBHOTO YIIPSAMCTBA Y KPAUHBI.
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MeOGenbpHas MPOMBIIUIEHHOCTh YKpaWHbl OCOOCHHO MOCTpajaja OT YHaJlKa IOKYyNaTelbHON
CIIOCOOHOCTH HACEJIEHUs: MOKYIKa MeOesI OTHOCUTCS K TeM MPUOOPETEHUSIM, KOTOPHIE OTIIOKUTD
npoine Bcero. HeratuBHbIM (haKTOPOM TaKKe MOCITYKIIN 3apyOeKHbIe KOHKYPEHTHI, 0COOEHHO B
3amagHoil YKpauHe, rie HaceleHue OTIPaBIsUIOCh MOKynaTh MeOenb uepe3 rpanuiy B [lombmry.
CymiecTByeT HEOOJBIIONH, HO AKTUBHBIA PHIHOK IS HM3CIWN BBICHIETO KadecTBa. Ha Hem
JOMUHUPYET UMIIOPTHAsI MPOAYKIUS, XOTS ONPEAEICHHYIO POJb HAUMHAIOT UIPATh YKPAUHCKO-
3apyOeKHbIe COBMECTHBIC MpeAnpusaTHs. Jns HHU3IIEH KaTeropuu phIHKA, TAE M HAXOIATCA
"Kapmats!", peiHOK 001€€ Y30K MO0 SKOHOMUYECKUM MMPUINHAM.
Ilepconan kommnanuu cokparuics npuMmepHo ¢ 2.000 uyenoBek Ha Hauyano 1995 roma mpo 650
paboTaromMx Ha MOMEHT 3aBepuieHHs mpoekra. CkKopee BCEro, COKpaIeHHE 3aHSATHIX
MPOJOJDKHUTCS, JaXe NpPH POCTe NpoAax. AHaiorumuselie ¢(adbpuku B 3anamgHoit Esporie
HacUYMTHIBAIOT He Oojiee 150 paboumx.
3a mocienHWe TpU ToJa HPOAaXKU IOCTOSHHO COKpalllaiuCb, M Ha MOMEHT MNpPUOBITUS
KOHCYJIbTAHTOB KOMIIAHUS B TEXHUYECKOM IUIaHE 0Ka3alach OaHKPOTOM.
Jlnarno3, NocTaBJeHHbI KOHCYJIbTAHTAMM
PoiHOK 1 mpoxaxu
A KadecTBO IpoAyKIuu
Cpa3zy nocne npuObITHS B KOMIAHUIO KOHCYJIBTAaHThl YCTAHOBUIIH, UTO KAYECTBO MPOYKIIHH OBLIO
OYEBHUJIHO TUIOXHM, JaXKe 0 YKPAaMHCKUM cTaHaapraMm. O0nuioBka Obula monaparnala, OTOpBaHa
M0 KpasiM, MOJIUPOBKa ObICTPO Oenena, ObUIM 3aMETHBI CJIIOM Pa3HBIX I[BETOB TaM, IJI€ M3ACIUs
MOJIKpAalIMBAJINCh; HA TOTOBOM NMPOIYKIIMU BUAHBI pabo4yre METKU U Tak jaajiee. [Ipuunnel Takoro
HU3KOTO KauecTBa 00yCIaBIUBAINCh PA3IMYHBIMU (DaKTOpaMHU:
* HCTIOJIb30BaHUE ChIPbs MJIOXOr0 KauecTBa;
* IPOM3BOACTBEHHBII MPOLIECC BKIIIOYA OIIEPALlNH, BBIITOJIHIAEMBIE C TOBPEKICHUEM U3/IETIHS;
* Ipu OOHapyKeHUH Jie(eKTa ero CKpbIBaIM TaKUM 00pazoM, uToObl Opak He Opocascs B ri1asa;
paboune He cOOIIOAANM HMHCTPYKIMH, BBIMOJIHEHHE KOTOPBIX OOECIEeYMBAJIO IOJyYeHHE
KaueCTBEHHON NMPOAYKIIMU, HO U TpeOOBaJI0 yBEIHUEHUsI 00BEMOB padoT;
CTaHJApThl M3MEPEHMs YPOBHS KauecTBa ObUIM HM3KMMM, TaK YTO IUIOXO€ KAdyecTBO II0
PBIHOYHBIM CTaHJIAPTaM CUUTAIIOCH IPUEMIIEMBIM 110 IPUHATHIM CTaHJapTaM KOMIIaHHUH.
A MetoJibl npoaax
Ha MomeHT mnpue3na KOHCYJNbTaHTOB HE ObUI OpraHM30BaH OTAEN MpPOJak/MapKEeTUHIa, U
PYKOBOJICTBO HE OCO3HABAJIO B 3TOM HHUKAKON HE0OXoIuMocTH. OTCYTCTBOBaNa JOKYMEHTAIUS O
KJIMEHTaX, TOPTOBbIM areHTaM HE€ MPEJOCTaBISAJIOCh HUKAKOW CaMOCTOSITENIbBHOCTH B IIOMCKE
KIIMEHTOB, a OHUM M HE CTPEMWINCh MPOSBIATh MHULIMATHBY. B yCTaHOBIEHMM ILIEHBI Ha
MPOAYKIMIO HE HAOJ0JANOCh HUKAKOW TMOKOCTH, KaKIbli pa3 KIMEHTOB IMOCEIANId pa3HbIe
TOPTOBBIE ar€HThI; OTCYTCTBOBAJIO IOHUMAHHUE CUTYAllUU HA phIHKE (KOHKYPEHTBI, JI0JIs PhIHKA);
OTCYTCTBOBaJIa CHCTEMa MOOUIPEHHH, MOOYKIaroIIasi TOPTOBBIX areHTOB JOOWBATHCS XOPOIIHX
pe3yibTaToB B cOOpe 3aJ0JKEHHOCTEH, COTPYAHMKH BCEX YPOBHEH YIpaBiieHHs HE HMENn
HUKAKOT'O TIOHATUS O (OPMUPOBAHUU OTHOILIEHUH "KIMEHT-NOCTABIIUK" B PHIHOYHBIX YCIOBHSIX
u T.4. [TosToMy HEOOXOAMMBIM CTajJO CO3/aHHE OTJeNla MAapKEeTHHra ¢ MpoecCHOHATBHBIM
MEPCOHAIIOM.
A Jlvuzaiin
CymecTBYIONMUNA aCCOPTUMEHT MPOAYKIIMU HEOOXOAWMO OBUIO MPEKpaTUTh TMPOJaBaTh,
MIOCKOJIBKY:
© IW3ailH MPOAYKUIHMHM YCTaped B CPABHEHUHU C KOHKYPUPYIOIIEH MMIOPTHON MPOIYKLIMEH, B
OCHOBHOM I10JIbCKOM Ha 3TOM CEKTOPE PHIHKA;
* IPOIYKIIMs ObLIa TPOMO3/IKOM, CTEHKa U3 OJIHOM 4acTH 3aHMMaJla BCIO CTEHY KBapTHUPHI, HE ObLIO
BO3MOXKHOCTH TIOKYTIaTh OT/IEIbHbIE MOAYJIN MeOeIn, U OHA HE COOTBETCTBOBAJIA TOKYNATEIbHBIM
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TpeOOBaHUSAM JaHHOTO CEerMeHTa phIHKA. TpeboBanuchk Oosee MelKue, JACUIeBble H MOAYJIbHBIC
U3JIenusl.

CebGecTOMMOCTD NPOAYKINH

CebecToMMOCTh NIPOAYKLIMHM ObLIa JOCTATOYHO BBICOKA, YTO, KOHEYHO, OTPaKaJoCh Ha
BO3MOXXHOCTH TPOJAX IO KOHKYPEHTOCHOCOOHBIM IieHaM. Cpeln OCHOBHBIX HPUYHH TOMY
SBUJINCH:

* BBICOKAs [IEHa U HU3KOE KaYeCTBO ChIPhs

Tak kak y KOMIAHMM He ObUIO JOCTATOYHBIX CPEACTB AJIS 3aKyNKH ChIpbs, € OCTaBajoCh
OCYILECTBIISIT OapTEpHBIE CIEJIKH. DTO B CBOIO OYEPEb OTPAHUYMBAIIO MCTOUYHUKHU IOCTABOK
HECKOJIbKUMHM YKPAaUHCKMMM (aOpuKaMM, KOTOPBIX YyCTpauBaj TakOW MeToa (UHAHCOBBIX
pacueToB. B pe3ynbTare chiphe MPHOOPETAIOCH TOPOXKE M XY/IIIETO KaueCTBa, YeM aHAIOTUYHAS
HPOAYKIMS, KOTOpast MOIJIa ObITh 3aKyIUIEHA 3@ HaJMYHbIE CPE/ICTBA.

* SHEPro3aTpaTHBIC MPOIECCHI

OTH npouecchl OAMHAKOBBI A1 Bcex (adpuk ObiBiiero Coserckoro Coro3a, rie sHeprus Obuia
JIETIEBOM, HO TIOCTAaBKM HEOOXOIUMOTO CHIPbs OBLIIM HEHA/IEKHBI. TEXHOIOTHYECKHE TPOILIECCH
JIOJKHBI OBLTH IPUCIOCOOUTHCS K JAHHBIM YCIOBMSIM, YTO IIPU HBIHEIIHEN BBICOKOM CTOMMOCTH
SHEPruM MNPUBOAUT K OonpmmM 3arpatam. Hampumep, omun cranok npeccoBanus JCII
HEOOXOUMOW TOJIIMHBl HCHOJb3YET TSDKEIbIH HUIM(GOBATIBHBIN UIMHIP, MOTPEOIAIOIINI
00JIBIIIOE KOJNIMYECTBO DIIEKTPOIHEPTUH, XOTS B COBPEMEHHBIX YCIOBHSAX IIeJecooOpazHee
numdosats JICII, ucnonb3ys gerkuii HaKAa4HbIi peMeHb, KOTOPBIN CTOUT JOPOXKE U HYKIAAETCs
B 3aMeHe, HO He TpeOyeT MOIIHOTO 3HEProeMKOro MoTopa. IlmaHupoBKa 3aBoja TakKe HE
CHocoOCTBOBaIa YKOHOMHH SHEPIUH Ha OTOIUIEHUH U BEHTUJISLHH.

COMHUMENbHAA HeO00X00UMOCMb HEKOMOPbIX NPou3eo0cmeennbvix manos. Hanpumep,
(banepa 111 OTAETKU 0OpaTHOI CTOPOHBI CTEHOK MOCTABIsUIach Ha GaOpHKy B OOJIBIINX MaHENsX,
KOTOpBIE pa3pe3ajiuCch Ha pa3jNyHble KYCKH, coOMpaeMmble Ha OOpaTHYIO CTOpPOHY MeOemu.
OmnpaBiaHueM JaHHOTO Ipoliecca SBJSUIACH JIETKas TPAHCHOPTHPOBKA TOTOBOTO MPOJYKTA,
HO TJIAaBHBIM CJIJICTBUEM OBUIO YBEIHUYEHHE ONEPAIMOHHBIX PACXOJ0B B NPOHM3BOJCTBEHHOM
npoliecce U yxXy/IIIeHHue KauecTBa TOTOBOTO U3/IeNHs, ITOCKOJIBbKY 3a/1Hss ITaHeNb He obecneunBana
HEOOXOIUMYIO KECTKOCTh OKOHYATEIbHON COOPKHU.

* HeaJIeKBaTHOe 000py1I0BaHNE

Xotsa OONBIIMHCTBO 00OpYyMOBaHMS OBUIO AHAJIOTHYHBIM 3allafHOMY, HEKOTOPHIE CTaHKU
npeJHa3HAYaIuCh AJs OOJIBIIMX MapTHi, 6000 00beMa MPOU3BOACTBA U UX UCIOJIb30BAHUE
HE OIpPaBJBIBAIOCH YMEHBIIUBIIMMUCS MacmTabaMu TPOHM3BOJCTBA M MOTPEOHOCTSIMH Ooliee
ruOKOro IIIaHUPOBaHMS MPOU3BOCTBA. B yaCTHOCTH, KOTENbHBIE OBUIM pACCUMTAHBI HA OOJIBIIYIO
MIPOM3BOJICTBEHHYIO MOIITHOCTb, & TAKXKe MPeIHA3HAYAIUCH Il CHAOKEHUS MapoM OJTM3JIeKaIei
MakapoHHOH pabdpuku. Hasmo a1 roBOpuTh, 4TO 3KOHOMHYECKast 3()(HEKTUBHOCTh KOTEIbHBIX IPU
ciaboit 3arpy3ke ObUTa Ype3BbIYaitHO Majia. Takxke OOJBITMHCTBO CTAHKOB MTPETHA3HAYAIHNCH JIJIST
U3TOTOBJICHUS OJTHOW JIETAIM U HE MOTJIN ObITh MPUCHIOCOOIECHBI K IPYroMYy IPOU3BOJICTBY.

* HEKOTOPBIE IOPOTOCTOSIINE MTPONU3BOICTBEHHBIE TPOIIECCHI

Hanpumep, n3roroBienue SIMKUKOB TpeOOBao TOpaszo OOJIBLIETO KOJUYECTBA ONEpaluil, 4YeMm
aHAJIOTUYHOE TIPOM3BOJICTBO Ha 3ala HO# prupme, 94To, OJHAKO, HE BIHSIIO HA KAYECTBO TOTOBOTO
U3JIeNusl.

YrnpasjieHue TPYI0BbIMH pecypcaMu

Kak 1 Ha OOJIBIIMHCTBE OBIBIIMX COBETCKUX MPEANPHITUN, MPOIECC MPUHATUS PELIeHUN ObLI
LCHTPAJIM30BaHHBIM M  OOJIbIIIOE BHUMAaHHUE YIENAJIOCh TEXHHYECKOH KBaIM(pUKaLUU
cneuuanuctoB. [1o Mepe Toro, kak 00beMbl Pa0OTHl YMEHBIIAINUCEH, HEO0XO0AUMO OBLIO 3aMIOTHUTH
BAaKaHCHM B CEKTOpE MPOJa’K/MapKETHUHIA, NPU 3TOM HCIOJIb30BAJICS IMEPEBOJ HMMEIOIIErocs
IepcoHaa Ha HOBbIE JOJKHOCTH. K coxkaneHuio, B JaHHOM KOHKPETHOM CITydae M, HECMOTps Ha
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HEKOTOpbI€ MO3UTHBHBIC AaCHEKTHl JAHHOTO IOAXO0Jd, OH HMMEET HEIOCTaTOK, MOCKOJIbKY
HEPEYUCIICHHBIE JOJDKHOCTH TPEOYyIOT CIELUAINCTOB BBICOKOM KBaTU(pHUKALMU, KOTOPBIX Cperu
COTPYAHUKOB KommaHuu He Obuto. [lomxon k Habopy COTPYIHHMKOB B OOJIACTH MapKETHHTA
00J1bIIe OCHOBBIBAJICS HA 3HAHUM IIPOM3BOJICTBEHHBIX MPOLIECCOB, YUEM HA MOHMMAaHUU HaBBIKOB
MapKeTMHra u KoMMmepuuu. llpm »3TOM yaensnoce dYpe3MepHOe BHUMAaHUE 3HAHUIO
IPOM3BOJICTBEHHBIX TEXHOJIOIHH.

DuHaHCOBasI CUTYAIUS

[Tpomaxu ¥ peHTa0eNbHOCTh KOMIIAHMM Hauyalld COKpAIIAThCS HE3aJ0JIr0 10 MNpHOBITUA
KOHCYJIbTaHTOB. OJTHAKO PYKOBOJICTBO HE PACLEHUBAIO cOOM B MPOAaXKax Kak JOJITOBPEMEHHYIO
TEHJEHIUIO ¥ HE NMPHHSJIO MEp IO COKPAIIEHUIO WM NepenpouInpOBaHUIO MPOU3BOJCTBA.
Hanpotus, 4o sSBIsIETCS €CTECTBEHHBIM B CTpaHe, I1ie OymieBana HHQISAIUS, TOTOBas PO TyKIIHS
Ha CKJaJe pacleHMBaJach Kak JIydllee BIJIO)KEHHE KalluTajla, MEHEe I0/IBEP)KEHHOE
00€eCIICHNBaHUIO, YeM JCHEXHbIE cpencTBa B Oanke. [Ipobnema 3akitouanach B TOM, 4YTO 3a
KOPOTKHMH MepHoJ| BPEeMEHHU HU3JeNusi, KOTOpble ObUIM OCHOBHOW MPOAYKLUEH KOMIIaHUU U
MPOJABAINCHE 0€3 BCAKMX YCHIUH, OKa3aJMCh HEKOHKYPEHTOCIIOCOOHBIMH JIPYTHM, Ooiee
JIeIIEBbIM, JTYYIIUM ¥, B OCHOBHOM, MHOCTpaHHBIM n3nenusaM. K xonny 1995 rona cknanckue
3aracel, BMECTO TOTO, YTOOBI CTaTh JICHE)KHBIM BKJIAJIOM M CTPaXOBKOW KOMITAHUH OT HH(IIAIHH,
cTainy (MHAHCOBBIM OpeMeHeM il KOMITAHUH.

C 4HCcTO MPAaKTUYECKON TOUKH 3pEHHS, IPEANIpUATHE 00aHKpOoTHIoCh B 1995 roxy. ['ocynapcTso,
KaK OCHOBHOW KpenuTop, puderano K 6JOKMPOBAHNIO OAHKOBCKUX CUETOB, TEM CAMBIM YCKOPSS
(UHAHCOBYIO KOHYMHY KOMIaHHH. KOMITaHUS MBITanack pa3pemuTh 3Ty Mpo0ieMy BCe dallie H
yamle npuleras K OapTepHBIM clielKaM, KOTOpble He TpeOoBaiu OaHKOBCKHMX pacueToB, HO
NPUBOAMIM K TIOBBIIICHUIO CTOMMOCTH TIPOHM3BOJCTBA. boiee Toro, (MHAHCOBBIA KpU3HC
paccMaTpuBalCs Kak BPeMEHHOE sIBJIEHHE, U He ObLIO MPOBEJEHO KpaiiHe BaXXKHOTo IiTyOOKOro
pectpykrypupoBanus. Co BpeMeHeM KOMIaHHs OOJIbIIe He MOTJIa TPOU3BOIUTH 3aKYIKH CHIPHS
JUIs o0ecriedeHus: HOPMAaJbHOTO YpPOBHS NPOM3BOJCTBA M Hadala MEPEXOAUTh K HEMOJIHOMY
pabouemy IHIO, a TaK)KE OTHPABIIATH pa0OYMX B HEOTUIAUMBAEMBIE OTITYCKA.

HesgdexTnBHBIC CHCTEMBI YUeTa U ONpeAeIeHus ce0eCTOMMOCTH

OT0 sBHseTcs 001el MpoOiIeMon sl BceX YKpauHCKUX KommnaHui. Tak Kak mepBUYHON LENbIo
OyXraJTepckoro ydera SIBJISIETCS pacyeT HaJoroB, MOJUIEkKAIUX yIjiaTe, U 3TU MPOLEIYpb
THIATENBHO PETyIUpPYIOTcSs MUHHCTEPCTBOM (DMHAHCOB, HE3aBUCUMO OT MHEHHsS PYKOBOJCTBA
KOMITaHUH, TO BCE 3TO MPUBOJIUT K TOMY, YTO OTYETHOCTb TePSET BCAYECKUM peabHbIN CMBICT, U
HET HUKAKOH BO3MOXXHOCTH HCIIOJIH30BATh JAHHBIC yUeTa C LEIbI0 MPUHATHS YIPABICHYECKUX
peLICHU.

Posb akunonepos

CuTyanus Takke OCJIOKHSIIACh TeM (GakToM, yTo koMmanus Ha 100% npuHajyiexana HbIHEITHUM
U OBIBIIMM paboOTHHKaM. PYKOBOJICTBO He XOTENO MpeiaraTb Mephl 10 PECTPYKTYpPH3aIlHH,
KOTOpbIE OyIyT HETOMYJISIPHBI Y pa0OTHUKOB-aKIIMOHEPOB. XOTSI MOKET ObITh aAMUHUCTPALHS U
HE OCO3HaBaja IIOJIHOIO MaciuTaba mpoOsieM MpeaAnpusTHs, HEOOXOIUMOCTb CEPbE3HBIX
U3MEHeHUH Uil Hee Oblla OYEBUAHOH, B OCOOCHHOCTH, 3TO KacajoCh KOHTPOJS KayecTBa
IPOAYKIIMH M KOJMYECTBA 3aHATHIX Ha MPOU3BOCTBE, TEM HE MEHee, a/IMUHUCTPAIIHS HEe XOTela
HaBS3bIBATh MPEJIOKEHHUS] HOBBIM paOOTHHKaM-aKIIMOHEPaM.

Bomnpocs! k keiicy:

BrrsiBuTE OCHOBHBIE IPUUMHBI OAHKPOTCTBA MEOENIbHON (haOpUKH.

Onpeznenute NposIBIEHUS 3TOr0 GaHKPOTCTBA.

[TpenyioxxuTe MyTH BBIXOJA U3 COCTOSIHHSI OAaHKPOTCTBA JTAHHOTO MPEATIPHUATHS.

Kakue npodunakTuueckre aHTUKPU3UCHBIE Mepbl ObUIM Obl YMECTHBI Ul JIaHHOI'O
NPEINPUATHS C TEM, YTOOBI OHO HE 0Ka3aJI0Ch B COCTOSIHUU OaHKPOTCTBA?

el N =
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IIpumepHbIe TECTOBBIC 3aJaHUA:

1. AHTUKpHU3HCHOE YIpaBJieHHe — 3TO:

- Co3aHue NMpeAnochlUIOK, MO3BOJIAIOUIIUX U30eKaTh KPU3UCHBIX SIBJIEHUHM B COLIMAIbHO-
SKOHOMUYECKON JAEATEIbHOCTH MPEANPUITUS, HHIAMBUAYAIBHOTO MpEeANpUHUMATENS,
oTpaciu

+ IIpouecc npuMeHEHUs ONPEACIEHHBIX MEP U JEHUCTBUM, MO3BOJSIOMIUX OCYUIECTBUTH
COLMAJIBbHO-3KOHOMHUYECKOE 0310pOBJICHHE NeATEIbHOCTH NpeanpusaTHs,
UHJMBUYaTbHOTO IPEANPUHUMATENSA, OTPACIH, T.€. HE JOMYCTUTh UX OAaHKPOTCTBA

- Ilpoumecc aHanm3a  COUMAIBHO-DKOHOMHYECKON  JAEATENBHOCTH  IPENNPUATHSA,
UHIUBUAYAIbHOTO MPEANPUHUMATENSA, OTPACIH, LEJIbI0 KOTOPOTO SBISETCS BbIABICHHUE
IIPUYUH YCTAaHOBUBILETOCS KpU3HCa

2. Yto B mnepByW o4epeAb omnpegejsieT He00X0AMMOCTbL B AHTHKPU3HMCHOM
ynpapJjieHuu?

+ Lenu pa3BuTHs CyOBEKTa XO35MCTBOBAHUS

- Xenanue cCMATYUTH yCTAaHOBUBILIUNCSA KPU3HUC

- Xenanue nzbexarb BO3MOXKHBIN KPU3HUC

3.Tect. Baumsinue d¢akTopa BpemMeHdu Ha 33PPeKTUBHOCTb AHTHKPUZUCHOTO
ylnpaBJeHHUs NPOABJISAETCA B ... 3(P(PeKTHBHOCTH.

- YBEeIU4YEeHUU

+ CHHXEHUH

- Biusinne oTcyTcTBYyET

4. KakuMu O0bIBAalOT IPUYMHBI Pa3BUTHS KpU3uca?

- KoJinuecTBEHHBIMU M KaYE€CTBEHHBIMU

- OGpaTuMbIMH U HEOOPATUMBIMHU

+ O0BbEKTUBHBIMU U CYOBEKTUBHBIMU

5. HopMaTHBHO-3aKOHO/aTeJbHasl [eATEJbHOCTb [0 PeryJMpoBaHNUI0 KPHU3HUCOB
3aKJII0YAeTCH B:

+ Co31aHuM aHTUKPU3UCHOTO 3aKOHOIaTEIbCTBA

- [lepepacnpenenenuu 10X010B

- ®UHAHCOBOW CTAOMIM3AIMU MAaKPOIKOHOMHYECKUX MTPOIIECCOB

6. KT0 BHIHOCHUT penieHHe 0 NPU3HAHUM J0JIKHUKA OaHKpPOTOM?

- Kpenutop

+ ApOutpaxusiii cyn PO

- Beicinit s5xoHoMuyeckuit cyn PO

7. Kakme BuABI (HUHAHCOBOIO O310POBJICHHS NPeIyCMOTPEHbl IeliCTBYIOIHM
3aKOHOATeJbCTBOM PD?

+ JlocyneOHas caHaius, BHEIIHee yInpaBlieHue, GUHAHCOBOE 030pOBJICHUE

- Buemnee ynpaBienue, 0eHUMapKUHT, KOHKYPCHOE IIPOU3BOJICTBO;

- JlocyneOHasi caHauusi, CTpaTerHueckoe YNpaBJieHUE, PeCTPYKTYpHU3aLHs KPEIUTOPCKOI
3aJ0J)KEHHOCTHU

8. IIpeoOpa3oBanue ¢upmMbl, npeaycMaTpuBamuiee Iepexol OT YHNPaBJCHUSA
OTIeJbHBIMM ONEpalMsIMM K YHOPAaBJEHUI MeKQPYHKUUOHAJbHBIMH OHM3HecC-
npouneccamM, 3aKaHYUBAKINMMHCHA YAOBJIECTBOPEHHEM TNOTpPe0HOCTEH BHEMIHHX
(PPIHOYHBIX) U BHYTPU(PUPMEHHBIX KJIUEHTOB — 3TO:

- beHuMapkuHr

- CTpaTern4yeckuii MEHeI)KMEHT

+ PeuH:XKuHUpPUHT
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9. UTo He OTHOCUTCH K METOJAAM PEeCTPYKTYPH3aUUU KPEeIUTOPCKON 3a10KEHHOCTH
nyreM o(popMJIeHHUsI OTCTYNIHOTO0?

+ Iloramenue 3aJ0JXKEHHOCTH JIUIIb Tepes] OI0KETOM

- [lepenaya umymiecTBa JOJHDKHUKA B CUET MOTAIIEHUS 3aJ0KEHHOCTHU

- [lepenaya neHHbIX Oymar B cYeT MOramieHus 3aJ0JKEHHOCTH

Tect. 10. Kakum ycTaHOBJIEH CPOK HCKOBOM JaBHOCTH B PMD?

-1 ron

+ 3 roxa

- 5 et

11. Heab pakTOpuHra — 3710

- Cniucanue n1eOUTOPCKOM 3a10KEHHOCTH

- B3bickanue 1eOuTOpCKON 3a10JKEHHOCTH Yepe3 CyJ

+ YckopeHne 000paunBaeMOCTH 0OOPOTHBIX CPENICTB

12. YTo MOXKeT CJOYXKHUTh HCTOYHMKAMM BHEIIHUX HHBECTHLUHI HAa 3KOHOMHYECKH
HECOCTOSATEJIbHOM NMpeANPUATUN?

+ COepexxeHus TpakaaH, NpsIMble HHOCTPAHHbIE MHBECTUIIMH, TUYHBIE ICHEKHBIE CPEICTBA
yupeauTenei npeanpusiTusi-I0IKHIKA

- [IpssMble HHOCTPAaHHBIE UHBECTHUIIMH, JOTALIMU IOCY1apCTBa

- COepexxeHusi TpaxjJaH, JOXOJbl OT MPOJAXH HUMYIIECTBA MNPEANPUATHA-T0DKHUKA,
JIOTallMy ToCcynapcTBa

13. AIMUHUCTPATHMBHOI0 YNIPABJISIIOIEr0 HA3HAYAIOT NPHU Npoueaype:

+ OUHAHCOBOTrO 03/10POBJIECHUS

- Hocyne6Hoil caHanumn

- JInkBumanuu

14. Yrto Takoe JMKBHAHOCTDH NpeINPUATHSA?

- C1ocoOHOCTh PACCYUTHIBATHCS MO JOJATOCPOYHBIM 0053aTENIHCTBAM

+ CnocoOHOCTh OINEpaTHBHO BBICBOOOXKAATh M3 XO3SHUCTBEHHOIo0 000pOTa JEHEXKHbIE
CpelicTBa Ha MOTAalIeHNe KPAaTKOCPOUHBIX (TEKYIINX) 0053aTeIbCTB

- JHonrocpouHas CcTaOUIBHOCTb, KOTOpas ONpeleNsieTcss PHUCKAaMH U JIOXOJHOCTBHIO
BJIO)KEHHBIX U 3a€MHBIX JICHEKHBIX CPEJICTB

15. C yeM NPUHATO CBA3BLIBATH KU3HEHHBIH UK/ NpeInpusaTus?

- C UMKJIMYHOCTHIO SKOHOMUKH

- C Hanuu#WeM Ha TPEeANPUATHA HEOOXOJUMBIX MaTepPUAILHBIX PECYPCOB

+ C )XU3HEHHBIM IUKJIOM OCHOBHOTO BHUJIa MPOAYKIIUU NPEANPUATHUSA

16. KpynHble caeJIKH COBEPIIAIOTCH BHELIHMM YIPABJISIIOIIMM C COIJIACHSA KOMUTETA:

a) yupeaurenen

0) opraHu3aTOpOB

B) KPEIUTOPOB +

17. IlonuTHKA, O00ecnedyuBaIONIasi TPABOMEPHOCTh U JIONYCTUMOCTh PUCKA KOHKPETHOIO
BHIa B PHCKOBBIX pelIeHHAX, pPa3padaTbiBaeMbIX NPHUMEHHUTEJIbHO K KOHKPETHBIM
COIMATbHO-IKOHOMUYECKUM CHCTEMaM U CUTYalHsIM — 3TO ... YIIPABJIEHUSI PUCKOM

a) cucrema

0) rpynna

B) cTpaTerus +

18. U3 BHemHux ¢(axkTopoB cjeayeT OTMETUTh HCTOYHUKM YIPABJEHYECKOI0 PHCKA,
BbI3BaHHbIC KPHU3HCOM COLHUAJBHO-IKOHOMHMYECKOI0 PAa3BUTHUS CTPaHbl U OTAEJbHBIX
PErHOHOB, a TAK:Ke PbIHOYHbIE HCTOYHUKHU:

a) COLUATIbHO-?)KOHOMUYECKOTO Pa3BUTHE YEIOBEKA
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0) MapKeTUHT

B) COLMAIbHO-?PKOHOMUYECKOTO Pa3BUTHUS CTPAHBI +

19. CrienyuajucT MO YNPABJIEHUI) B PUCKOBBIX CUTYAIUSIX:

a) yrpaBJieHell

0) puCK-MeHeKep +

B) ITHAPIIHUK

20. Kpu3uchbl, 0XBaTHIBAIOIIHE BCIO CONMATBHO-I)KOHOMUYECKYI) CHCTEMY, HA3BIBAIOTCSI:

a) o0IIMe KPU3HCHI +

0) MUKPOKPH3HUCHI

B) MaKpOKPHU3HCHI

21. CymecTByeT TaKkoil MeTO/ peajin3auuy U3MEHEeHHU:

a) 100aBOYHBIN

0) TOTIOJIHUTENbHBIN

B) MPUHYIUTEIbHBIN +

22. CorJjiacHO J0roBOpY MNOAPSAa aAPOMTPAKHBIN YNPABJISIOIIUI HeceT MATEPUAILHYIO
OTBETCTBEHHOCTH 32 /IOJITH MPeANPUATHS:

a) BO3HUKIIIHE TIOCIIE 3aKIF0YECHUS I0TOBOpa moapsiia +

0) HeyperynupoBaHHbIE Tiepe]] paOOTHUKAMH BO BpeMs JEHCTBHS €ro MOJTHOMOYNN

B) BO3HHUKIIIHME JI0 3aKIFOYEHUS JJOTOBOPA MOAPs/Ia TIepe1 TOCyJapCTBOM

23. Cucrema meponpusaTHii 10 GUHAHCOBOMY 0310POBJICHUIO NPEANPHUATHS, PeaTu3yeMbIX
¢ MOMOIIBI0 CTOPOHHUX IOPHIHMYECKHX WIH (PU3HMYECKHUX JIHIL:

a) penapanus

0) crarHanus

B) caHalus +

24. Kpusuc, oTpakaommii HapyluieHHe 3aKOHA TPONOPHHOHAJIBHOTO PA3BUTHS
0011eCTBEHHOT0 MPOU3BO/ICTBA, — 3TO TAKOMH KPU3HUC:

a) OJIUTUYECKUM

0) SKOHOMHYECKH I

B) CTPYKTYpHBIH +

25. Puck, cBsi3aHHBII ¢ HeONpe/eJIeHHOCTHI0 BO3BPATA BJIOKEHHBIX CPEJICTB H MOJYYeHHS
aoxojaa:

a) CTPaxoBOM

0) MHBECTUITMOHHBIN +

B) MHHOBAIIMOHHBIN

26. MoXeT 11 aHTUKPU3HUCHBIN MEHE/DKMEHT BCET/Ia YIPaBIATh KPH3UCHBIMU CUTYAITUSIMHU:

a) na;

0) HeT.

27. Kakue u3 CleIyroIuX MOHATHH OTHOCSTCS K KITFOUEBBIM XapaKTEPUCTUKAM OIIEHKH KPU3HUCa:
a) npoOiemMaTrKa Kpu3mca, oOcTpoTa Kpu3nca;

0) macmTab Kpusmca; oOIacTh Pa3BUTHS, OXBAauCHHas KpuszucoM; ctaaus ((asza) mposiBieHUs
KPHU3HCA;

B) MPUYMHBI KPU3KCA, BO3MOXKHBIC TIOCIEACTBHSI KPU3HCA,

') BCe BbIlIENepeYucaeHHOe;

1) TOJBKO &, O.

28. Kak ciietyeT OTHOCUTBCS K KPU3HUCAM:

a) oracarbcs;

0) 6opoThes,

B) IPUBETCTBOBATH;
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I) pa3pelaTh;

1) BCe BbllIeNnepeyucjieHHoe;

€) TOJIKO &, O U B.

29. Uem B nepByI0 04Yepe/Ib ONpeAesieTcs] HLOOXOAUMOCTh AHTUKPU3UCHOTO YIIPABICHHUS:

a) HeJsIMU Pa3BUTHSA;

0) HEOOXOIMMOCTBIO CMATUYEHUST KPU3HCA,;

B) HEOOXOJJMMOCTBIO MOATOTOBKH K KPU3HUCY;

T') BCE BBIIIETIEPEUNCIICHHOE;

J) TOJIBKO O U B.

30. Kak BnusieT ¢aktop BpeMeHH Ha 3P(GEKTUBHOCTh AHTUKPU3UCHOTO YIIPABJICHUS:

a) TIOBBIIIACT;

0) CHHIKAET;

B) HE BIIUSET.

31. Db dexTHBHOCTH aHTUKPU3UCHOTO YIIPABJICHHUSI IPOSIBIISIETCS B:

a) CcTemeHH [OCTHJKEHHUsI Mejell CcMATYeHHs, JOKAJIW3ANMUA MJIA MO3UTHBHOIO
HCIOJIb30BAHMS KPU3HCA B CONOCTABJIEHHUH € 3aTPAYeHHbIMH PeCypcamMu;

0) B CTETICHH JIOCTUKECHUS 1EJICH;

B) B CTEIIEHU POCTA MOTEHIINAIA;

T') B CTENICHU Pa3BUTHSI YIIPABIICHUS;

1) TOJBKO O, B;

€) TOJBKO O, T;

) TOJIKO O, B U T.

32. Ha mepBoM stamne «Havano kpu3uca npeanpusiTHs» HE0OXO0MMO:

a) pazpaboTaTh OM3HEC-TUTAH Pa3BUTHUS MIPEANPHUITHUS HA IEPCIICKTUBY;

0) MPOBeCTH ONMEPATHUBHBINH CUTYAIIHOHHBII AHAJIN3, MEPECTPOUTH CTPATETHI0 U MOCTABUTH
HOBbBIE 32/1a41;

B) TIPOBECTH ONEPATUBHOE PECTPYKTYPHPOBAHUE NPEINPHITHS B IEIIX OOCCIICUCHHS €ro
BBDKHMBAHMS HA KOPOTKUIN CPOK;

I) BEIOpATh peopraHU3alMOHHbBIC WIIH JIMKBUIAIIMOHHBIC TIPOIETYPHI.

33. Bropoii sTan nporiecca pa3BUTUSL HECOCTOSITENFHOCTU MPEANPHUITHS XapaKTepU3yeTCs:

a) KpU3MCOM peallu3alliu CTPATETHH;

0) KpU3UCOM JIMKBUIHOCTH;

B) MajieHHeM Pe3yJbTaTOB JIesITeJIbHOCTH U (PMHAHCOBOI YCTOWYNBOCTH;

') GaHKPOTCTBOM.

34. Tperuii otan «Kpusuc npeanpusTas» XapaKTepH3yeTCs:

a) HEBBIMOJIHEHUEM TEKYIIHX 3a/1a4, pa3BUTHEM KOH(IUKTA MEXKIY CTPATETUYECKUMU LETSIMH U
BBIOpaHHBIM HAIIPABIICHUEM PeaTH3aIlii CTPATETHH;

0) pe3kuM KoJjebaHueM MoKa3aTesell peHTa0eIbHOCTH U JICNIOBOM aKTUBHOCTH MPEATIPUSTHUS;

B) HECNOCOOHOCTHIO NMPeANPHUATHS OTBEYATh MO CBOMM 00f13aTeJbLCTBAM II0 Mepe HX
HACTYILIEHHUS.

35. IIprunHBI BOBHUKHOBEHUS KPU3HMCa TOPA3ICISIOTCS Ha!

a) 00beKTHBHBIC M CY0ObECKTHBHbIC;

0) KOJIMYEeCTBEHHBIE U KaUYECTBEHHBIE;

B) KPaTKOCPOUHBIE U JOJITOCPOYHEIE;

r') oOpaTuMbIe 1 HEOOPATUMBIE;

1) BCE BBIIICTIEPEUNCICHHOE.

36. YxynameHue nokasarenei TMKBUJIHOCTH U ((MHAHCOBOW YCTOMYUBOCTH XapaKTEPHO IS

a) mepBoro 3rana «Hagano kpusucay;
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0) Hauana BTOporo sTana «Pa3BuTue Kpuzuca NpearnpusTHI;

B) OKOHYAHMs BTOPOro 3rana «Pa3BuTHe Kpu3uca npeanpusTHs» M Hayajla TpeTbero —
«Kpusuc npexnpusarus.

3.1.2. Meroauyeckue MaTepuajbl, ONpeeJsiiOIMe NPoleAyPbl OIEHWBAHUSA 3HAHUIA,
YMEHHi, HABBIKOB U (MJIH) ONBITA /1esiTeIbHOCTH B X0/1e TEKYIero KOHTPOJIsl yCIIeBaeMOCTH
YcTHBIN OTBET

Omnenka 3HaHu# npeanonaraeT aupdepeHInpoOBaHHbIN MOAX0] K 00yJaromemMycs, y4er
€ro MHIUBUAYAJIbHBIX CIIOCOOHOCTEH, CTENIEHb YCBOSCHHS U CUCTEMATH3allM1 OCHOBHBIX ITOHSTUI
U Kareropuii mo aucuuiUimHe. Kpome TOro, oOleHMBaeTcss HE TOJIbKO TJIyOWHAa 3HAHUN
IIOCTaBJIEHHBIX BONPOCOB, HO W YMEHHE HCIOJb30BATh B OTBETE NPAKTUUYECKUH MaTepuall.
OuenuBaeTcs KyJapTypa pedH, BlIaJicHUe HaBbIKaMU OPAaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenusanus: nociea0BaTebHOCTD, IOJIHOTA, IOTUYHOCTD U3JI0KEHUS, aHAIIN3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOATENIbHOE O000IIEHHE MaTepuana, MCIOJIb30BaHUEe
npodeCcCHOHATIBHBIX TEPMHUHOB, KYJIbTypa pPeud, HaBBIKM OpPaTOPCKOro UCKyccTBa. M3noxeHue
MaTepuaia 0e3 (pakTHUEeCKHUX OLIUOOK.

OneHka «omauuno» CTaBUTCS B Cllyyae, KOIJa MaTepuall U3jaraercs HCUepIibIBaoLIE,
[OCJIEI0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOMHO, MpPH 3TOM pPACKPHIBAIOTCA HE TOJIBKO
OCHOBHBIC MIOHATHUS, HO M aHAJM3UPYIOTCS TOYKH 3pEHMS Pa3IMYHBIX aBTOpoB. O0yyaromuics
HE 3aTPYAHSETCS C OTBETOM, COOJIIOJIaeT KYJIbTYpY PEUH.

OneHka «xopouwioy» CTaBUTCS, €Cid 00y4aroIMiicsl TBEPIO 3HAeT MaTepHuall, rPaMOTHO U
[0 CYIIECTBY M3JIaraeT €ro, 3HaeT NMPaKTUYECKylo 0a3y, HO IpU OTBETE Ha BOIPOC JOMYCKAET
HECYIIECTBEHHBIE MIOIPELIHOCTH.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIM 00yJaronics OCBOUI TOJIbKO OCHOBHOM
MaTepuai, HO HE 3HAET OTAEIbHBIX JI€TaJIEH, T0IyCKAaeT HETOYHOCTH, HEIOCTATOYHO NPABUJIbHBIE
(GOopMyIMpPOBKH, HapylIaeT IOCIEI0BATENbHOCTh B M3JIOKEHMM MaTepuana, 3aTpyAHSeTcs C
OTBETAMH, II0KA3bIBAET OTCYTCTBHUE NOJDKHOM CBSI3M MEXIy aHAJIW30M, apryMEeHTalued u
BBIBOJIaMHU.

OneHka «HeyoognemeopumenvbHoy CTaBUTCS, €CIM OOydyaromMiics He OTBevyaeT Ha
MIOCTaBJIEHHBIE BOIPOCHI.

TBopueckoe 3axanune

Occe — 910 HEOoONbIIasgs MO 00bEeMy MUChMEHHas paboTa, coueTaromias CBOOOIHBIC,
CYOBEKTHBHBIE PACCY)KICHHUS IO OINpPEIESICHHOW TeMe C 3JIeMEHTaMH Hay4HOro aHaiu3a. TeKcT
JIOJDKEH OBITh JIETKO YMTAaeM, HO HEOOXOAUMO M30eraTb HApOYMTO Pa3TOBOPHOIO CTWJIS, CJIEHTa,
mabnoHHbIX (pa3. OO6beM 3cce cocTaBisieT NpUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ 0JUHAPHBIM
MHTEepBaJIOM (6€3 yueTa TUTYIBHOI'O JIUCTA).

Kpumepuu oyenusanuss — olieHKa YYUTBIBACT COOJIIOJICHUE KAHPOBOW CIEU(PHUKH cce,
HaJIMYKE JIOTUYECKON CTPYKTYphI IOCTPOSHUS TEKCTA, HATMYUE aBTOPCKOM MO3UIIMHU, €€ HAYYHOCTh
U CBA3b C COBPEMEHHBIM IMOHMMAHUEM BOIPOCA, aI€KBaTHOCTh apryMEHTOB, CTUJIb W3JI0KECHHUS,
odopmienue padotel. CrieayeT MOMHHUTD, YTO MPSIMOE 3auMCTBOBaHUE (0e3 oopmiIeHHs LUTAaT)
TekcTa 3 VIHTepHeTa Win 3JeKTPOHHON OMOINOTEKH HEAOMYCTUMO.

OneHka «omauyHO» CTaBUTCA B cllydae, KOTJa OINpEAeNseTcs: HaJIu4yue JIOrMYecKoi
CTPYKTYpPBI TIOCTPOEHHUSI TeKcTa (BCTYIUIEHHE C IOCTAaHOBKOW MpOOJIEeMbl; OCHOBHAsl 4acTb,
paszjiesieHHass 10 OCHOBHBIM HJI€SM; 3aKJIIOUEHHE C BBIBOJAMH, IMOJYYEHHBIMU B pe3yibTare
paccyXIeHus1); HaIMYhe YETKO ONPE/IEICHHON JMYHON MO3UIMU 10 TeME 3CCe; aJIeKBaTHOCTh
apryMeHTOB IpU 00OCHOBAHUY JIMYHON MO3UILIMHU, CTUIIb U3JI0KEHUS.

OneHka «xopowio» CTaBUTCS, KOIZAa B LIEJIOM ONpPENENsIeTca: HaJU4Ue JIOTHYECKOU
CTPYKTYpPbI IIOCTPOEHHUSI TEKCTa (BCTYIUIEHHE C IIOCTAaHOBKOW MpOOJEMbI; OCHOBHAs 4acTb,
pa3fesieHHas 10 OCHOBHBIM MJIEAM; 3aKJIIOUYEHHE C BBIBOJAMM, IOJIYYEHHBIMH B pE3yNbTaTe
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paccyXIeHus); HO He MPOCISKUBACTCS HATUYHE YETKO ONPEIeIIEHHON JIMYHOM MO3UIIMU IO TEME
3cce; He I0CTaTOYHO apryMEHTOB NP 0OOCHOBAHUH JIMYHON MO3ULIUU.

OneHka «yoogremeopumenbHoy CTaBUTCSA, KOTJAA B IIEJIOM ONpEACTSCTCA: HaIudue
JIOTMYECKON CTPYKTYphl OCTPOEHUS TEKCTa (BCTYIJIEHUE C IOCTAaHOBKOHM MPOOJIEMbl; OCHOBHAsS
4acTh, pa3/elieHHAast 10 OCHOBHBIM HJIESIM; 3aKIIIOYEHHUE ), HO HE TPOCIICKUBAIOTCS YETKHE BHIBOJIBL,
HapylaeTcs CTUIIb U3JI0KEHUS.

OneHka «HeyoosnemaopumenbHo» CTaBUTCS, €CIIN HE BBIMOJIHEHBI HUKAaKUe TPeOOBaHNUS.
Keiicol (cuTyanum 4 3a1a4u € 32JaHHBIMU YCJIOBHSIMH)

OOyuaromuiicss JTOMUKEH YMETb BBIJCIUTH OCHOBHBIC MOJOXKEHHS M3 TEKCTa 3aJ]auu,
KOTOpbIE TPEOYIOT aHaIM3a U CIyXaT YCIOBUSIMHU perieHus. VicXoast U3 MOCTaBI€HHOIO BOIpoca
B 33/1a4€, MOTBITATHCS MAKCUMAIIBHO TOYHO OTIPE/ICIIUTH MMPOOJIEMY M COOTBETCTBEHHO PELIHTH €€.

3aaun MOT'YT peIIaThCsl YCTHO W/WIM NMUCbMEHHO. Ilpu pemeHuu 3agay Takxke BaKHO
NpaBWIbHO CHOPMYIHMPOBATh W 3alUcaTh BONPOCH], HAa4YMHAsg ¢ Oojee OOmMX M, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanusi — o1jeHKa y4UTHIBAET METOJIbI U CPEACTBA, HUCIOIb30BaHHBIE TPU
pELICHUH CUTYallMOHHOM, POOJIEeMHO 3a/1auH.

OreHKa «omau4HO» CTABUTCS B CITydae, KOT[a 00yJaronIuiics BBITOTHII 3a1aHue (PEIH
3ajjauy), MCIOJIb3YSl B IOJHOM OOBEME TEOpeTHYECKHE 3HAHUS U NPAKTUYECKHE HaBBIKH,
MOJIYYCHHBIE B MPOIECCe OOyUCHHUS.

O1eHka «xopoutoy» CTaBUTCS, €CII 00y4aroIIUICs B 11€710M BBIIOJIHUI BCe TPEOOBaHMsI, HO
HE COBCEM YETKO OIPEJENIACTCS OMOpa Ha TEOPETUUECKUE TTOI0KEHUS, U3I0KECHHBIC B HAyYHON
JUTEpaType Mo JTaHHOMY BOIPOCY.

OneHka «yoognemsopumenbHo» CTaBUTCS, €CIIM 00yJaroLIUIiCs MOKa3all MOJIOKUTEIbHbIE
pe3yibTaThl B IPOLIECCE PEIIeHUs 3a/1auH.

OueHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIM OOYy4aroUIUiics HE BBIIOJIHUI BCE
TpeGoBaHus.

TectupoBaHue

SIBrisieTCst OTHUM U3 CPEICTB KOHTPOJIS 3HAHUH 00YyJaOLIUXCs 110 JUCHUIUINHE (MOYIIIO).

Kpumepuu oyenueanus — npaBuIbHBINA OTBET Ha BOIIPOC

Onenka «omauuHo» CTaBUTCS B Cllydae, €CJIM MpaBUIIbHO BbINOIHEHO 90-100% 3ananmuii.

OreHka «xopouio» CTaBUTCS, €CITU TIPABUIIBHO BBINOIHEHO 70-89% 3amanuii.

OreHka «ydosiemeopumenvHoy CTaBUTCA B Clydae, €CIH MPaBUIbHO BhIMOIHEHO 50-69%
3a/1aHUN.

OneHka «HeyoosnemgeopumenbHoy CTaBUTCS, €CIU MPAaBUIBHO BBINOJHEHO MeHee 50%
3aJaHuH.

3.2. OeHOYHbIe MATEPUAJIBI VIS IPOBE/IEHUs] IPOMEXKYTOYHOI aTTecTalluu
3.2.1. Kputepuu o1ieHKH pe3yJabTaTOB 00y4eHHs MO AUCHUIINHE (MOTYJIIO)

Ixana PesyabTarsl
IMoxa3aTenu olleHNBAHUSA Pe3yJIbTATOB 00y4eHHS
OlleHHBaHUS o0yveHus
OTJIMYHO 3Haer: - oOydJarommiics TIIyOOKO M BCECTOPOHHE YCBOWJI MaTepwal, YBEPEHHO,

JIOTHYHO, TTOCIIEA0BATEIbHO U TPAMOTHO €0 M3JIaraeT, ONUPAasCh HA 3HAHUS
OCHOBHOMH U JJOTIOJIHUTEJIbHOM JIUTEPATYPBI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHHUH [eNaeT KBaJIH(PHUINPOBAHHEIC
BBIBOJIBI 1 0000IIEHNS], CBOOOIHO ONIEPUPYET KATETOPHUIMH U MOHATHIMHU.
Ymeer: - o0ydaromuiicss yMeeT caMOCTOATEIbHO W IPAaBWIBHO peuaTh y4eOHO-
npodeccHoHaNIbHBIE  337aYM  WIM  33JaHUs, YBEPEHHO, JIOTHYHO,
HOCJIEA0BATEIbHO U aPTyMEHTUPOBAHO U3J1araTh CBOE PELICHUE, UCIIOIb3Ys
Hay4HbIC [TOHSTHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Brnaneert: - o0yyarouuics BiaJieeT PaloOHAIbHBIMU METOAAMH (C MCIIOIb30BaHUEM
palMOHAJIbHBIX METOJIMK) PEHICHHs CIOXHBIX NpogecCHOHAIBHBIX 3aj1ad,
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MPEeJCTAaBICHHBIX JIEJIOBBIMU UIpaMU, KelicaMU U T.1.;

ITpu penieHNH TPOJEMOHCTPUPOBAIT HABBIKH

- BBIJICJICHNUS TJIABHOTO,

- CBSI3KOM TEOPETHUYECKHX MOJOKEHHH C TPeOOBaHMSAMH DPYKOBOISIINX
JIOKyMEHTOB,

- N3JI0’KE€HHS MbICIIEH B JIOTHYECKON ITOCIIEI0BATEIbHOCTH,

- CaMOCTOSITENIFHOTO aHaiuu3a (haKThl, COOBITHH, SIBICHHUI, IPOIIECCOB B UX
B3aMMOCBSI3H U JUATIEKTUYECKOM Pa3BUTHU.

XOPOHIO 3HaeT: - oO0yvaroluiicss TBEpIO YCBOWJI Marepuall, JO0CTaTOYHO I'PaMOTHO €ro
u3jaraet, ONUPasiCh Ha 3HAHUS OCHOBHOI U JOIOJIHUTENIBHON IUTEPaTyPBI,
- 3arpynHsercss B (OpMYJIMPOBAaHWU KBaJIH(UIMPOBAHHBIX BBIBOJIOB M
000011IeHUl, omepupyeT KaTeropusIMM M MOHATHAMM, HO HE Bcerja
NPaBHJIBHO UX BEPUPHLIUPYET.

Ymeer: - 00yYaIOIUICS yMEET CaMOCTOSATENHLHO U B OCHOBHOM IPABUIILHO PEIIaTh
yueOHO-TIpo)ecCHOHaNbHBIE 33/1a4d WM 3aJlaHusl, YBEPEHHO, JIOTUYHO,
MOCJIEeIOBATEIFHO W apTyMEHTHPOBAaHO H3JaraTh CBOE pEIICHHE, HE B
MOJTHOM Mepe WCIONB3ys HAYYHBIC TOHSATHS W CCHUIKM HAa HOPMATHBHYIO
0a3y.

Bnaneert: - O0ydJaroIIMiicss B LEJNOM BIIAAEET PAllMOHANBFHBIMH METOJAaMH pEIICHUSI
CJIOKHBIX TIPO(EeCCHOHANBHBIX 3a/1a4, IPEACTABICHHBIX JICIOBBIMU UTPAMH,
KelcaMH U T.]I.;

IIpu pemeHun cMOr MPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TIyOMHHOCTH HaBBIKOB,
- BBIICTICHHUS TJIABHOTO,
- U3JI0’KEHUS MBICJIEH B JIOTHUECKOH MOCIIeI0BATEIEHOCTH,
- CBA3KH TEOPETHYECKHUX IOJOXKEHUH ¢ TpeOOBAHMSAMHU PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITENIEHOTO aHaln3a (akThl, COOBITHIA, SBJICHUH, MTPOIIECCOB B UX
B3aMMOCBSI3H U TUAIEKTHIECKOM Pa3BUTHH.

YAOBJIETBO- | 3Haer: - 00yJaroImuiicsi OPHEHTHUPYETCS B MaTepHale, OJHAKO 3aTPYTHICTCS B €ro

PUTEJIBHO H3JI0KECHUH;

- TOKa3bIBaeT HEIOCTaTOYHOCTh 3HAHWHA OCHOBHOM W JOIONHHUTEIBHOM
JTUTEPATYpPHL;
- c1a00 apryMEeHTHPYET HayJHBIE TIOJI0KEHUS,
- IPaKTHYECKH He crocoOeH c(hOopMyITHPOBaTh BBIBOJIBI K 0000IIEHUS;
- YACTUYHO BJIAJECET CUCTEMOU MOHATHIA.

Ymeer: - o0yJaromuiicss B OCHOBHOM yYMEET PEeUIUTh y4eOHO-TIPo(eCCHOHATBHYIO
3aJady WM 3aJlaHKe, HO JIONYyCKAaeT OIIMOKH, c1abo apryMEeHTHPYET CBOE
pelieHne, HeJOCTaTOYHO MCIONB3yeT HAay4HBbIE NMOHATHSA U PYKOBOJAIIME
JIOKYMEHTBL.

Bnaneer: - 0oOydJamIuidcs BIaNEeT HEKOTOPHIMH PANMOHAIBHBIMU METOJIaMHU
peLIeHUsI CII0XKHBIX TPOPECCHOHATBHBIX 3a/1a4, TPECTAaBICHHBIX 1EJIOBBIMU
Urpamu, Keiicamu u T.JI.;

IIpu pemenuu npoaeMOHCTPUPOBAT HEAOCTATOUHOCTh HABBIKOB
- BBIJIETICHHUS TJIaBHOTO,
- U3JI0’KEHHS MBICIIEH B JIOTHUECKOH MOCIEJ0BATEILHOCTH,
- CBS3KM TEOPETHYECKUX IIOJIOXKEHHH C TpeOOBaHMSAMH PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITETTLHOTO aHajn3a (aKThl, COOBITHIA, SBICHHH, MPOLIECCOB B MX
B3aMMOCBSI3H U THAIEKTHYECKOM Pa3BUTHU.
HEYJIOBJIETBO- | 3naer: - o0yJaronuiicst He YCBOMJI 3HAYUTEIHLHON YacTH MaTepuara,;
PUTEJIBHO - HE MOXKET apryMEHTHPOBATh HAYYHBIE ITOJIOKEHHS,

- He hopMynHupyeT KBaTH(PHUIIMPOBAHHBIX BHIBOJOB U 00O00IICHHMIA;
- He BJaJieeT CUCTEMOM MOHITUH.

YwMmeer: oOydJaromuiicss He ToKa3ajl yMEHHe pemaTh y4eOHO-podecCHOHATBHYIO
3ajauy WM 3aJaHue.

Bnaneer: HE BBINIOJHEHB! TPeOOBaHMs, MPEABSIBIsICMble K HAaBBIKAM, OILICHHBAEMbBIM
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3.2.2. KoHTpoJibHBIE 32/1aHUSl W/ MU UHbIe MAaTePHAJIbI VIS NIPOBeeHHs POMEKYTOYHOM
arrecTaumnu

Cnucoxk BONPOCOB /JIi YCTHBIX OTBeTOB. Bompochl (3agaHusi) K NPOMEKYTOUYHOM
arrecTaumnu

1 CymHOCTP M OCHOBHBIE INPUYMHBI BO3HUKHOBEHMS KPHU3HUCOB COLIMAIIBHO-3KOHOMHUYECKHX
cucteM. TeXHOIOrus U TUHAMHUKA Pa3BUTHS KPU3UCOB.

2 ®a3bl 5KOHOMUYECKHUX ITUKIIOB Ha MAKPO- U MUKPOYPOBHSX, (pa3bl IUKIIA HA IPEATIPUSTHH.

3 Buemnue v BHyTpeHHUE (aKTOPHI KPU3HCOB MPEATPHUHUMATEIBCKUX CTPYKTYD.

4 CymHOCTh U OCHOBHBIE 33J]a4l aHTUKPU3UCHOTO YIIPABIICHUS.

5 Oco0OeHHOCTH AHTUKPHU3UCHOTO YNPABICHHUS M €0 OTJIWYHA OT YIPABICHHS CTAOMIbHBIMU
CHUCTEMaMU.

6 OcCHOBHBIE TPUHIUIBI AHTUKPU3UCHOTO YIPAaBJICHUSA, €ro 3(P(EKTUBHOCTH U OCHOBHBIC
(hakTopBHI.

7 MexaHu3M pacro3HAaBaHUS W JIMATHOCTUKU KpU3WCa. JTambl TUArHOCTUKU (PUHAHCOBOTO
COCTOSIHUSI TIPEIITPUATHS.

8 Bujpl 1 conepkaHue aHaJIM30B, BBIMOIHIEMbIX ITPH KOMILIEKCHOI OM3HEC-TUarHOCTHKE.

9 OO6mas cxema um wuH(popMmammoHHAas ©0a3a (UHAHCOBOTO aHAIM3a HEIUIATEKECTIOCOOHOM
OpraHu3aluu.

10 MexaHu3M MOCTPOCHUS aHATUTHYECKUX (popM prHaHCOBOrO aHanmm3a. Cucrema rmokasarenei
(GbuHAHCOBOTO aHAJIM3a KPU3UCHOTO MPEIIPUITHUS.

11 TMoka3aTenu miIaTeKecrmoCOOHOCTH M JIMKBUHOCTH; MEXaHU3M HX pacuera, PeKOMEHIyeMbIe
3HAYEHUS.

12 Metopl pacuera 1 moka3aTesin (PUHAHCOBOW YCTOMUYMBOCTH MPEAITPHUSITHSI.

13 MexaHu3M pacueTa IOKazaTeslel AeI0BOM aKTMBHOCTH HpeanpusaTHs U 3()(EeKTHBHOCTH
IIPOU3BO/ICTBA.

14 CymHoCTb U coep>KaHue aHAJIM3a SKOHOMHYECKOTO IOTEHINANA TPEANIPUATH .

15 Mexanu3m pa3zpaOOTKi aHTUKPU3UCHOM CTpAaTETUu MpeIIpUsITHSL.

16 OcHoBHbIE 3a/1aul (PMHAHCOBOT'O MEHEPKMEHTA HEIUIaTe)KeCIOCOOHON OpraHu3aIiHy.

17 OcHOBHBIE 1IENU U 3314l (PUHAHCOBOT'O IPOTHO3UPOBAHUS B aHTUKPU3UCHOM YIPaBICHUH.
18 ConepxaHue 3JIEMEHTOB ONEpPallMOHHOIO aHaM3a U KJacCu(UKAILUK 3aTpaT IpeaIpusTHs.
19 MexaHu3M pacuera U OCHOBHbBIE XapaKTEPUCTUKU TOUKH O€3yOBITOUHOCTH B AHTUKPU3UCHOM
yIpaBJICHUH.

20 MexaHu3M POBEJEHHUS ONEPANMOHHOTO aHAJIW3a B AHTUKPU3UCHOM YIIPABJICHHH.

21 AccopTuMeHTHas TOJUTHUKA MPEANPUATHS, KPUTEPUU ONTHUMHU3ALMH, PACUET OCHOBHBIX
MTOKa3aTeNIeH.

22.Ananu3 BHYTPEHHHUX M BHEIIHUX (PAKTOPOB KPU3UCHOTO PA3BUTHSI.

23 Pa3zpaboTka aHTUKPU3UCHOW CTPATErMH OpraHUu3aliy.

24 Ilonsarue pucka. Pa3HOBUIHOCTH PUCKOB.

25 OueHka UWHBECTUIMOHHBIX pHUCKOB. (CrocoObl yMEHBIIEHUS CTPaxOBOTO  pHUCKa
KA1 TaJIOBIIOKEHUH.

26 MeTo/bl yMEHBIIEHUS U IUKBUIAIMU TTOTEPH OT PUCKOB.

27 CopepxaHue IjaHa MHHOBAIL[MOHHOM JIEATENBHOCTH OPraHUu3alnun

28 OueHka JOXOIHOCTH MHHOBALMOHHBIX MTPOEKTOB U IPOrPAMM

29 MHHOBaMK — BEyILIEE CPEACTBO AaHTUKPU3UCHOTO MEHEKMEHTA.

30 MHHOBaLIMOHHAS CTPATErUsl AHTUKPU3UCHOTO PA3BUTHS IPEATPUATHS

31 ®opmupoBaHNE MHHOBAITMOHHBIX HHOPACTPYKTYP IS BBIXOJIA U3 KPU3HUCA.

32 Metononorus pa3padOoTKu HHBECTUIIMOHHOM CTpaTEruu.
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33 TloHsATHe TEXHOJOTMHM AHTUKPU3UCHOTO ympasieHus. OOmas TeXHOJIOTHYECKas CcXema
npolecca aHTUKPU3UCHOTO YIIPaBJIECHUS.

34. MexayHapoAHbI{ OINBIT AHTUKPU3UCHOTO YIIPaBJIEHUS

TekcTbl NP00JIEMHO-AHAJIUTHYECKUX U (MJIM) MPAKTHYECKUX Y4eOHO-TPO(PecCHOHATBLHBIX
3a1a4

Keiic 1.

OAO «Kapar» mpou3BOAUT U peanu3yeT NOTPeOUTENsIM 1B MOAN(pUKAINN U3Aenus (Harpumep,
TeJIeBU30PbI). JlaHHBIE OTUETHOI'O T'Oa O Pe3ysbTaTax JesTeIbHOCTU IMPEICTaBICHbI B Ta0i. 1
Opranu3anus o0 UTOraM Toja uMeeT yOBITOK B pasmepe 50 muH. py0. B mensx ymydmeHus
(MHAHCOBBIX MOKA3aTesIel BO3MOYKHA 3aMEHa MEHEe BBITOHOI0 TOBAapa Ha NEePCIIEKTUBHBIN TOBap
T.

3agaHue

HccnenoBarb mNpuYMHBI yOBITOUHOM JAEATEIBHOCTH, BBISIBUTH MEHEE BBITOAHBIA TOBap,
npopaboTaTh BapUaHThl YIy4llIeHHs] (UHAHCOBBIX Pe3yJbTaTOB.

Tabmuna 1
[Tokazarenn ToBap A ToBap b Hroro Tosap T (porao3)
Bripyuka ot 800 400 1200 400
peaM3anyu,MIH
3arpaThl epemMeH. 500 350 850 200
3nep
3arpaThl MOCTOSTHHbIE 400
3noct
IMpuGbLTH (YOBITOK) (50)
MJIH

Keiic 2.

®upma, rIaBHBIM opuC M 3aBOABI KOTOPOH pAacIoyIoKeHbl B BennkoOpuTaHuM, 3aHUMAaETCs
IPOM3BOJICTBOM MapdroMepHbIX ToBapoB. 70% mnpuObuM ¢(upma modydaeT OT peanu3aliu
OpUTMHAJIbHOM 3yOHOH macThl B pa3InyHbIX €€ Moaudukanusax. B TeueHue nocnegHux Tpex Jiet
0K0JI0 65% cObITa 3yOHOI MacThl MPUXOJUTCS Ha JIOJII0 OHON U3 apabckux crpad [lepcuackoro
3aJluBa, re JaHHas (upmMa KOHTPOJIUPYET PHIHOK aHAJIOTUYHON MPOAYKLMHU, oOecrieunBas cede
YCTOMUYUBBIA POCT MPUOBLIM 32 CUET MOCTOSHHOTO YBEIMUYEHHS CObITa 3yOHO MacThl.

Jpyrue wuHOCTpaHHBIE NPOU3BOAUTENN 3YOHBIX MACT HE IMPOSBIAIOT IOKa HHTEpeca K
pacIpoCTpPaHEHUIO CBOEH MPOAYKLIMU B JAHHOW CTpaHe, T.K. AJS 3TOro Tpedyercs HpouTu
OTpe/IeNIEHHYI0 TPOLEAYPY PETUCTpallMM, a TaK)Ke BBIIOJHUTH BCE HAJNUCH Ha TIOOMKE U
YIaKOBKE Ha apaOCKOM S3BbIKE C y4ETOM MECTHOTO JHajiekTa. KOHKYpeHIUs Co CTOPOHBI MECTHBIX
MIPOU3BOJUTENIE MHUHMMallbHAa BBUIY HEPa3BUTOCTH HUX IPOMU3BOJACTBEHHOM Oa3zbl u Ooiee
HU3KOT'0 KauecTBa MPOAYKIIUH.

Opnako HeAenmO0 Has3aJd B MECTHBIX CpEICTBaX MAacCOBOM HMHQOpMAIMM, BKJIOYAas paauo U
TEJIEBUJICHNE, HayallaCh KaMIlaHUS IO JAUCKPEIUTAllMK NPOAYKIMH (UPMBI Ha OCHOBaHHMHU
JIO’)KHOTO YTBEPK/IECHUS O HAJIMYMM B COCTABE BBIMYCKAEMbIX €10 3yOHBIX MAacT J0OABOK CBHHOIO
KHpa, B pe3ysIbTaTe uero ux cObIT cokpatuics Ha 70%.

3ananue: pa3paboTaTh CTPATErHi0 U TAKTUKY BbIX0/a (GUPMBI U3 KpU3HCA.

Keiic 3.

Kakoli U3 AByX MpenyoKEeHHBIX HUKE BapUaHTOB (DMHAHCOBOTO O370POBJIEHUS M IMOBBIIICHUS
CTOMMOCTH TPEANpHUATHA Oojiee TNPEANOUTHUTENCH C TOYKH 3PEHHUS JIMKBHJIALMH YTPO3bI
6ankporcTBa? KoadduuueHnTt texymeld TUKBUAHOCTH npeanpustus paseH 0,7, KpaTkocpouHas
3aJJ0JDKEHHOCTH mpeanpuatus coctasiseT 500 Teic. py0. 1 HE MEHSETCS CO BPEMEHEM B 000MX
BapHAaHTaX.

Crpanuna 27 u3 30



L AYI YactHOoe 00pa3oBaTenbHOE YUPEKICHUE BBICIIETO 00pa30BaHMUS

LN «Axaznemus ynpaBJieHUs U MPOU3BOICTBAY
day
Pt CMK-IIT" 01.1.156-02/21

Bapuanr 1 Ilponaxa HeIBMXMMOCTH U 000PYIOBaHHS C BEPOSITHOM BBIPYUKON OT 3TOTO HA CYyMMY
600 TBIC. PYO.
Bapuant 2 B TedeHue TOro k€ BPEMEHHM OCBOECHHE HOBOM HMEIOLIEH CIPOC NPOAYKLHUHU U
noytydeHue ot npoaax yuctor npuodsum 400 Thic. py0. [Ipu 3TOM HEOOXOAUMBIC TSI OCBOCHUS
BBIITyCKa HOBOW MPOAYKUMHU MHBeCTUIMH B pazmepe 200 Toic. py0. GUHAHCHPYIOTCS U3 BBIPYUYKU
OT MPOJAXH U30BITOYHBIX JIJIS BBIITYCKA IaHHOM MPOIYKIIUH HEIBUKUMOCTU U 000PYIOBaHUSI.
Keiic 4.
Kakas cymma U3 KpeIuTOpCKOM 3a10KEHHOCTH B 1 MIIH py0. MOKET ObITh PECTPYKTypUpOBaHa
IIOCPEACTBOM OTCPOUKM €€ yIUIaThl Ha | roj, €ciu M3BECTHO, - CTaBKa JUCKOHTUPOBAHMS,
VUUTBHIBAIONIAsE PHUCKU HEIJIaTe)ka uepe3 MecsAll 10 HEPeCTPYKTYpPUPOBAHHOMY JOMTY,
ouenuBaercd B 120% roJioBuIX;
- CTaBKa JUCKOHTA, YYUTHIBAIOIIAs YMEHbIIIEHHUE PUCKA HEIUIaTeka M0 PECTPYKTYPUPOBAHHOMY
JOATY 3aeMINMKa, HMMEIoNIero OOOCHOBAHHBIM OW3HEC-TUIaH (PUHAHCOBOTO O30POBJICHUS,
onenmnBaetrcs B 20% rogoBhIX;
- KpEAUTHAsI CTAaBKa IO MPOLIEHTHBIM I1JIaT€KaM, KOTOPbIE TOJKHUKY HAJUIEKUT BBIIJIAYUBATH 110
OTCPOUYEHHOMY JIOJITY B T€YEHHE MEePHOJa OTCPOUKH, paBHA 12% rogoBbIx?
Keiic S.
JIMKBUIAIIMOHHAS CTOUMOCTD MPEANPUATHS, 10 0 OAHKPOTCTBE KOTOPOTO pacCMaTpUBAETCA B
cyne, orieHeHa B 5,3 MutH py0. B cirydae peopranu3anuu nporaosupyercs moixyderue 0,5 MitH pyo.
YHUCTBIX JICHEKHBIX MOTOKOB exeronHo. CpenHeB3BelIeHHas cTouMocTh kanuTana — 10%.
Kpeautopsl HacTauBaroT Ha PELICHUU O JUKBUJALUYU MPEANpUATHS. ByaeT a1 3To npaBUIbHO B
(MHAHCOBOM OTHOUIEHUU?
3.2.3. Mertoanyeckue MaTepuajbl, ONpelesiiomie MPOUEAYPbl OLEHUBAHHUS 3HAHMM,
YMEHH, HABBIKOB B X0/1¢ IIPOMEKYTOYHOM aTTeCTalluH

IIpoueaypa oueHuBaHus 3HaHU (TECT)

[IpennaraemMoe KOJTUIECTBO 3aaHUMA 20

ITocnenoBatenbHOCTh BEIOOPKHU Omnpenenena mo pasenam

Kputepun oneHku - IpaBUWIbHBIN OTBET Ha BOIIPOC

«5» ecau npaBUIbHO BhIMONHEHO 90-100% TecToBbIX 3agaHuit

«4» ecin PaBUILHO BBITIONHEHO 70-89% TecTOBBIX 3aaHui

«3» ecnu HPaBUIIBHO BHITONHEHO 50-69% TecToBBIX 3aaHUH
IIponenypa oneHnBaHusi 3HaHUi (YCTHBIHA O0TBET)

[Ipenen AIUTEIBLHOCTH 10 MuHYT

IIpennaraeMoe KOJM4ECTBO 3aJaHUM 2 Bompoca

[TocnenoBarenbHOCTH BRIOOPKH BONPocoB U3 | CiywaiiHas
KaXJIOTO pas3zena
Kpurepuu oneHkn - TpeOyeMBbIil 00bEM U CTPYKTYpa

- U3JI0XKCHUE MaTeprana 6e3 pakTuIeckux ommboK

- JIOTHKA U3JI0KEHUS

- UCTIOJIB30BaHUE COOTBETCTBYIOIICH TEPMUHOIOTHH

- CTHJIb PEYHU U KYJIBTypa peuu

- MOA00p MPUMEPOB MX HAYYHOU JINTEPATYPhI U IPAKTHKH

«5» ecnu TpeOOBaHMUS K OTBETY BBHIIIOJIHEHBI B TOJTHOM 00beMe

«4» ecnn B LIEJIOM BBINOJHEHbl TPeOOBaHMS K OTBETY, OJIHAKO €CThb
He0OJIbIIINE HETOYHOCTH B M3JI0KEHUH HEKOTOPBIX BOIIPOCOB

«3» ecnmu TpeOOBaHMUS BBIIOJHEHBI YaCTHYHO — HE BBIIEPKaH 00BEM, €CTh

(hakTHdeckne  OmMMOKM, HapylleHa JIOTHKAa  H3JIOKEHHS,
HEJI0CTAaTOYHO MCHOJIB3YeTCsl COOTBETCTBYIOIMIAS TEPMUHOJIOTUH
IIpouenypa ouneHMBaHMs yMeHHIi M HABBIKOB (pelleHHe NMPO0JEMHO-AaHAJIUTHYECKUX U
NMPAKTHYECKUX Y4eOHO-TIPO(heCCHOHATBHBIX 32/1a4)

| IIpeuiaraeMoe KOJIMYECTBO 3aJaHHM | 1 |
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[TocnenoBaTesIbHOCTH BHIOOPKH CrnyyaiiHas

KpI/ITepI/II/I OLICHKMU: - BBIJICJICHUC U IIOHUMAaHUC HpO6J’IeMI>I

- yMeHHe 00001aTh, COMOCTABIATh PA3TMYHBIC TOUKH 3PCHHS

- TIOJTHOTA HCIIOJIb30BaHMUS HCTOYHHKOB

- HAJIM4YKME aBTOPCKON NO3ULIUH

- COOTBETCTBHE OTBETA IOCTABIEHHOMY BOIIPOCY

- WCIIONB30BaHME COIMAJIBHOTO OmbITa, MaTtepuamoB CMU,
CTaTUCTUYECKUX JaHHBIX

- JIOTUMHOCTb U3JIOKCHUS

- YMEHHE ClIeNIaTh KBATH(DUIIMPOBAHHBIC BBIBOJIBI M 0000IICHHS C
TOYKH 3PCHUS PEIICHUs NMPO(HECCHOHATBHBIX 33aa4

- YMEHHE IIPUBECTU IPUMEDP

- OIIOpa Ha TEOPETUIECKUE TIOTOKEHUS

- BJIaJICHUE COOTBETCTBYIOUIECH TEPMUHOJIOIUEH

«5» ecnm Tpe6OBaHI/IH K OTBCTY BLIIIOJIHCHBI B IOJTHOM o0beme

«4» ecnn B IICJIOM BbIIIOJTHCHBI Tpe6OBaHI/I$1 K OTBCTY, OJHAKO €CTb

HEeOOJIbIINE HETOYHOCTH B H3JI0KEHHH HEKOTOPBIX BOIPOCOB.
3arpynausercs B (OPMYJNHUPOBAHHH  KBaIU(HIIUPOBAHHBIX
BBIBOJIOB M 0000IIEHAI

«3» ecrmm Tpe6OBaHI/I$I BBIMOJIHEHBI YACTHYHO — IIBITAETCS 000CHOBATH CBOO

TOYKY 3pEHHs, OJHAKO C1ab0 apryMEHTHPYeT HayJHBIE
MOJIOXKEHHS, TPAKTHICCKM HE CIHOCOOEH  CaMOCTOSTEIBHO
chopMyIHpPOBaTh BBIBOABI M OO0OOIICHUS, HE BHIUT CBS3b C
po¢eCCUOHATBHO JCSITEIBHOCTHIO

4. Y4yeOHO-MeTOAUYECKOe W MaTepHAIbHO-TEXHHYecKoe olecnevyeHue AUCHMILIHHBI
(MmonyJis)
4.1. DeKTpOHHbIe y4eOHble U31aHUA

1.

AHTUKpU3HCHOE yIpaBiieHHe. Teopusi U NpakTuka [DIEKTpOHHBIN pecypc| : ydeOHoe
nocoOue A CTYAEHTOB BY30B, OOYYaloIUXCs MO CIHEIHUATbHOCTSIM 3KOHOMUKH U
ynpasnenus / B. f1. 3axapos, A. O. biunos, /1. B. XaBuH [u n1p.] ; noxa pex. B. 5. 3axapos.
— 2-e u3a. — DNeKTpoH. TekcToBble nanubie. — M. : FOHUTU-JJAHA, 2017 — 304 c.
— 978-5-238-01513-2. — Pexxum nocryma: http://www.iprbookshop.ru/71189.html
AyHnany, O. @. AHTUKPHU3HCHOE yIpaBlieHHe [DIeKTPOHHBINA pecypc] : yueOHuk / D. D.
AyHany. — 2-e u3/1. — DJEeKTpOH. TeKCTOBbIe naHHble. — Caparos : Aii [Iu Dp Menna,
2019 — 313 C. — 978-5-4486-0452-2. — Pexxum JIOCTYyIa:
http://www.iprbookshop.ru/79765.html

Edumos, O.H. BaHkpoTcTBO M aHTHKpPU3UCHOE YIpaBieHHE [DIIEKTpOHHBIA pecypcl:
anekTpoHHoe yueOHoe mocoome/ O.H. EdumoB— DnekTpoH. TEKCTOBBIC HTaHHBIC.—
CaparoB: BysoBckoe oOpasoBanme, 2016.— 372 Cc.— Pexum pgocryna:
http://www.iprbookshop.ru/50615

4.2. DjeKTpoHHBIEe 00pa30BaTeIbHbIE PeCypPChl

1.

OnekTpoHHO-OnbMuoreynass cuctema [PRbooks (OBC IPRbooks) — snexTponHas
O6ubnuoreka 1O BceM oOTpacisM 3HaHuil [OnekTtpoHHbI pecypc]. — URL:
http://www.iprbookshop.ru

e-Library.ru: Hayunas osnexktponHass Oubnuoreka [DnextpoHHblii pecypc]. — URL:

http://elibrary.ru/.

Hayunas snexrponnas 6ubmmuoteka «KubepJlenunkay [Dnexkrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.

Wudopmannonnas cucrema «EnmHOe OKHO J0CTyma K 00pa3oBaTeNbHBIM pecypcam)»
[DnexTponnsiit pecypc]. — URL: http://window.edu.ru/

@denepanbHblii LHEHTp HH(POPMAITMOHHO-00PAa30BaTENBHBIX PECYPCOB [ DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
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6. DnekrpoHHass OMOMMOTEKa YUYECOHHMKOB M METOJUYECKUX MaTepUaioB [DICKTPOHHBIH
pecypc]. — URL: http://window.edu.ru/
7. Poccuiickass HanmuoHanbHas  OubOnuorexka [DnektponHsii  pecypc]. — URL:
http://nir.ru/lawcenter.
8. Acconmanusi KOHCYJIbTAaHTOB IO YKOHOMHKE M YIPABICHUIO [DIEKTPOHHBIA pecypc]. —
URL: http://akeu.ru.
4.3. CoBpemMeHHbIe TpodeccuoHAIbHbIE 0a3bl JAHHBIX U UH(OPMALNIMOHHBIE CIIPABOYHBIE
CHUCTEeMBbI

OOyuarommmMcest  obecrieueH goctyn  (YOAJICHHBIM JOCTYN) K HIDKE CIETYIOUINM
COBpPEMEHHBIM PO eCCHOHATBLHBIM 0a3aM JaHHBIX U HUHGOPMAIMOHHBIM CITPABOYHBIM CHCTEMaM:

1. CnoBapu wu o»HuMKIOnenuu Ha Axajgemuke [OnektpoHHsli pecype]. — URL:
http://dic.academic.ru.

2. baza nmammbix Research Papers in Economics (camas Oonbinmas B MHpPE KOJUICKIUS
ANEKTPOHHBIX HAyYHBIX NyONMKAIMil MO SKOHOMHKE BKJIIOYaeT Oubnuorpaduyeckue
ONMCAHUs TYyOJIMKAIMKA, CTaTeld, KHUT W JPYruX HHPOPMAIMOHHBIX PECypCOB) -
[DnexTponnslii pecypc]. — URL: https://edirc.repec.org/data/derasru.htm

3. Cucrema Koncynprant [Limtoc [Dnekrponnsiii pecype]. — URL: http://www.consultant.ru/

4.4. KoMileKT JHMIEH3MOHHOT0O U CBOOOJHO pACIpPOCTPAHSIEMOTr0 MPOrPAMMHOIO
obecrneyeHusl, B TOM YHCJIe 0T€4eCTBEHHOI0 POM3BOCTBA
1. JluneH3uoHHOE MpOrpaMMHOE o0ecrieueHue: onepannonHas cucrema Microsoft Windows,
nakeT opUCHBIX npuiiokenuit Microsoft Office.
2. CB00OoaHO pacnpocTpaHseMoe MPorpaMMHOe obecrieyeHre: CBOOOIHbBIE MAKEeThl O(UCHBIX
npunoxkenuit Apache Open Office, LibreOftice.
4.5. O0opynoBaHNe M TeXHMYECKHeE CPeACTBA 00y4eHusl

JUts peanuzanuyd JUCHHILIAHBI (MOJYJsI) HCIIOJNB3YIOTCS YYEeOHBIC ayIUTOPHUH IS
MPOBEJCHUS Yy4YEOHBIX 3aHATHUH, KOTOpBIE OCHAIIEHBI O0OPYIOBaHHEM M TEXHUYECKUMU
cpencTBaMu O0y4YeHUs, U TIOMEIICHUSI JJISI CAMOCTOATENLHON pabOThl 00YJaronuXxcsi, KOTOPhIE
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKON C BO3MOXKHOCTBIO MOAKIIOUEHUS K ceTu «VHTepHeT» u
o0ecreueHbl JOCTYIIOM B 3JIEKTPOHHYIO WH(OpMarmoHHO-o0pa3oBarenbHyo cpeaxy HOY BO
AVII. Jlonyckaercs 3ameHa 000py/I0BaHUs €r0 BUPTYAJIbHBIMHU aHAJIOTaMHU.

HaumeHnoBanue yueOHbBIX ayIMTOPUIl 115 OcHaleHHOCTDh Y4eOHbIX ayAUTOPH A5 POBeIeHust
NpoBeAeHUs YUeOHbIX 3aHATUHH 1 Y4eOHBbIX 3aHSATUIH ¥ NOMELIEeHNH /151 CAMOCTONATeIbHOM
MOMEIIeHHUH JJISl CAMOCTOATEJILHOM pa6oTbl 000pyIOBAHMEM U TEXHMYECKMMM CpeIcTBAMU
padoThr* o0y4eHns
VYueOHble  ayauTopuM  JUIA  TNPOBENCHMS | YdeOHas ayAuTOpus YKOMIUICKTOBaHA CIICIMAIN3UPOBAHHOMN
y4eOHBIX 3aHATHH MeOelplo, OTBEYAIOIIEH BCEM YCTaHOBICHHBIM HOpMaM M

TpeboBaHUsIM, 000pPYIOBAaHUEM M TEXHHUYECKHMH CPEICTBAMH
00yueHns (MOOMIIBHOE MYJIBFTUMEIUITHOE 000pYyIOBAHNE).
[Tomenienne a1t CaMOCTOSTEIEHON paOOThI [Tomelienne  OCHaIIEHO  KOMIIBIOTEPHOW  TEXHHKOM  C
BO3MOXHOCTBIO TIIOOKJIFOUYCHU ST K CECTHU ((I/IHTepHeT» nu
obecriedeHreM JOCTyMa B SJIEKTPOHHYIO HH()OPMAIIMOHHO-
obpazoBarenshyio cpeny YOY BO AVYIT u x OBC.

* Homep KOHKpETHOW ayAWTOpPHH YKa3aH B TIpukase o0 ayauTopHOM (OHIE, pacCIUCAHWH YYeOHBIX 3aHITHHA H
pPacIMCaHUU IPOMEXYTOUHOM aTTeCTalMU.
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