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PaGouyasi nporpaMma TUCUMIIMHBI (MOIYJIs) «YTIpaBJieHHe OPraHUu3alUuOHHBIMH
U3MEHEHUSIMI, BKJII0Yas OlleHOYHbIEe MATEPUAJIbI

1. TpeOoBanus K pe3yabTaTaM 00yYeHHs N0 TUCHUILINHE (MOAYJIIO)
1.1. Tepeyenb KoMIeTeHIUii, (OPMUPYEMbIX JTUCHUILIMHOW (MoOJyJeM) B Tpolecce
OCBOCHHS 00Pa30BATEJIbHOI NPOrPAMMBI

I'pynna komnereHumii KaTteropusi komnereHumi Koabl U conep:kanue KoMneTeHIU i
YHuBepcagbHble - -
OobmenpodeccroHaIbHbIC - -
IpodeccronanbHbIe - IK-4 CrocobeH OLICHUBATh
SKOHOMHYCCKHE H  (DUHAHCOBBIC
ToKa3aTeIn JIeATEeIbHOCTH
opraHu3anui CHUCTEMBI
3/IpaBOOXPaHEHUS JUIS
(huHAHCHPOBAHUSI MIEPCTIEKTHB
pa3BHTHUSA

1.2. KoMnereHUMH M HWHAUKATOPbI MX JOCTHXKeHHUs, (opMHpyeMBbIX JIMCHUILIMHON
(MoayJiem) B mpouecce 0CBOCHHUsI 00Pa30BaTeJIbHOM MPOrPaMMbI

Kon Kon unankaropa
Coaep:xaHue HHAMKATOPA KOMIETEHIHH
KOMIIETEHIIMM | KOMIIETEHIIUH
[IK-4 IIK-4.3 FotoBUT mpemIokeHUsT MO (UHAHCUPOBAHHUIO TICPCICKTHB pPa3BUTHUS
MEJHMIIMHCKHX OpraHu3alui

1.3. Pe3yabTaThl 00y4eHUsl 0 AUCHMILTIUHE (MOILYJIIO)
Lesb n3yyeHust AMCUMILIMHBI (MOAY.15) — chOPMUPOBATH HAYUHbIE 3HAHUS O 3aKOHOMEPHOCTSIX
Pa3BUTHSI OpraHU3alUuil U OCHOBHBIX [10/1X0/1aX K MPOBEACHUIO OPraHU3aLMOHHBIX U3MEHEHUH.
B pe3ynbrare u3ydeHus AUCHUILIMHBI (MO/YJIs) 00yYaroLHiics NOIKeH
3HATh:
® TEOpPUIO OPraHU3aLMOHHBIX U3MEHEHMI;
® METO/O0JIOTHIO YIIPABJIEHUS U3MEHEHUSIMU;
® OCHOBHBIE CTPATETHH OPraHU3aLMOHHBIX U3MEHEHUN;
e  BHJIbI COIPOTUBJICHUN OpPraHU3allMOHHBIM U3MEHEHUAM;
yMeTb:
® [POEKTHUPOBATH OPraHU3ALIMOHHBIE U3MEHEHNUS;
®  YOPAaBIATH COMPOTUBIICHUSMHU OPraHU3AI[MOHHBIX U3MEHEHUH;
® [POEKTHUPOBATH OPTaHMU3ALIMOHHOE Pa3BUTHE;
BJIAJIeTh:
® HaBBIKAMHU pa3pabOTKH CTpAaTEruii OpraHU3allOHHBIX U3MEHEHUH;
® HaBBIKAMHU [IPOEKTUPOBAHMS OPraHU3ALMOHHBIX U3MEHEHU;
e HaBbIKAMU pa3pabOTKU MPEUIOKEHUH IO ONPENCNIEHUI0 TEPCHEeKTUB Pa3BUTUS
OpraHH3aIHy.
2. O0beM, CTPYKTYpa U cofiep:KaHue JUCHUTLIHHBI (MOTYJIs1)
2.1. O6beM AUCHUILINHBI (MOYJIs1)

Buowt yueonoii pabomut Dopmut 00yuenus
Ounasn Ouno- 3aounasn
3aounasn

OO0mas TPy10eMKOCTh: 3a4ETHbIE €TMHUIIBI/Yachl 4/144
KonTtakTHas padora: 48 40 10

3aHATHS JIEKITMOHHOTO THITA 16 16 4

3aHATUS CEMUHAPCKOrO THIA 32 24 6
KouncyapTauun 0 0 0
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HpOMe)KyTO‘IHaSI aTTeCTAIUSA: 3a4eT C OLICHKOM

0

0

9

CamocrosiTenbHast padora (CP)

96

104

125

Ilpumeuanusa: 3a4eT, 3a4€T C OLIEHKOH 10 0UHOU (popMe 00yueHHs TPOBOAUTCS B paMKaXx 3aHATUI
CEeMMHApPCKOro TUna. B yueGHOM mi1aHe yachl He BbIJICJICHBI.
2.2. Tembl (pa3aesibl) THCHMIIMHBI (MOAYJIsl) € YKa3aHHEM OTBEICHHOT0 HA HUX KOJIMYecTBa

4acoB 1o popmam 00pa3oBaTeJIbHOM 1eATEIbHOCTH

QOunas popma 0dyuenus

Ne
n/n

HaunmenoBanue TeM
(pa3neJioB)

Bujnbl yue6Hoii padoTsl (B yacax)

KonTakTHas pa6ora

3anarus

JICKIITMOHHOTO THIIA

3aHATHS CEMUHAPCKOIO THIIA

Ccp

JI

HNHble

113

C

JIP

HNnblie

Teopernaeckue
OCHOBBI
OpraHu3aIMOHHBIX
H3MCHCHHM.
Opranuzanus "
OKpYXKaromias cpena.

2

4

12

MeTtoaoornyeckue
acCIEKThl  yIIpaBIICHUSA
N3MCHCHUAMU

JKu3ueHHsIin IUKJI
OpraHu3auu u
0COOEHHOCTH
yIpaBIeHUS
M3MEHEHUSIMH Ha €ro
JTamnax.

OCHOBHBIE CTpaTETHH
OpTraHU3aIMOHHBIX
H3MEHEHHI:
OpTraHU3aIHOHHOE
MIPOEKTHPOBAHNE "
OpraHU3aIMOHHOE
pa3BUTHE.

OpranuzanmoHHas
KyJbTypa Kak OOBEKT
H3MEHECHUI u
WHCTPYMEHT Pa3BUTHI
opraHuzanui.
Konuemnmus
OpTraHU3aIMOHHOTO
00yUeHMSL.

ConpoTuBieHnue
OpraHU3aMOHHBIM
N3MEHEHUAM n
METOJBI ux
MIPEOIONIEHHUS:
MOTHBAITUS
KOMMYHUKAIHH B
YIpaBICHUU
HN3MEHEHUSIMHU.

ConpoTuBieHne
OpraHU3aIUOHHBIM
HU3MEHCHHSIM u
METOIBI ux
MIPEOJIOJICHHS:
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yIpaBiIcHUE
IPYIIIOBBIM
NIOBEACHUEM B
IIPOLIECCE M3MEHCHUM:
BIIACTb U CTUIHU
PYKOBOJCTBA.

Mopaenu BBIOOpA
CcTpaTeruii  pa3BUTHUS
OpraHU3aLHH.

-3a0unasn gropma oody

UCHUA

Bujnbl yueGHoli padoTsl (B yacax)

KonTakTHas pa6ora

HaumeHoBaHHe TeEM
(pa3neJioB)

JICKIHUOHHOI'0O THIIA

3anarus

3anarus CEMHUHAPCKOIo TUIIA

Cp

JI

Hnbie

I3 C

JIP

Hnbie

TeopeTnueckue
OCHOBBI
OpraHU3aIMOHHBIX
H3MEHEHHUH.
Opranuzanus
OKpY>Karomias cpeaa.

u

2

- 4

- 12

MeTO,I[OHOFPI‘IeCKI/Ie
ACIICKThI  YIIPAaBJICHUA
N3MCHCHHUAMU

JKusHeHHBIN
OpraHu3aIuu
0COOEHHOCTH
yIpaBJICHUS
U3MEHEHUSMHU Ha €ro
Jramnax.

LMK
u

OCHOBHBIE CTpaTErHH
OpraHU3aMOHHBIX
U3MEHEHUMN:
OpraHU3alIOHHOE
IIPOEKTUPOBAHKE
OpraHU3aIOHHOE
pa3BHTHE.

u

Opraan3anuoHHas
KyJNbTypa Kak OOBEKT
H3MEHEHHI H
WHCTPYMEHT Pa3BUTHI
OpraHu3anui.
Konnemmus
OpraHU3aIMOHHOTO
00yUeHHSL.

ConpoTuBieHue
OpraHrn3alfuOHHBIM
HU3MEHCHHSIM
METO/IBI
MIPEOIOJICHHS
MOTHBAIUSL
KOMMYHUKAIHH B
yIIpaBIICHUH
N3MCHCHUSIMU.

ux

ConpoTuBieHne
OpraHrn3alfuOHHBIM

N3MCHCHHUAM )41

Crpannma 3 u3 31



«AKa,Z[eMI/I}I YIpaBJIICHUA U IIPOU3BOACTBA»

YacTHOe 00pa3oBaTebHOE YUPEXKICHHUE BHICIIET0 00pa30BaAHMUS

CMK-OIT .01.1.339-05/23

METOJIbI ux
IPEOIONIEHHUS:
ynpaBJjieHHE
IPYIIIOBBIM
MIOBEICHUEM B

IIPOLIECCE M3MEHCHUM:
BIIACTh U CTHIH
PYKOBOJCTBA.

Mogenu BBIOOpA
CTpaTeruii  pa3BUTHS
OpTaHU3aIHH.

12

3aounan popma 0dyuenus

Ne
n/n

HanMeHoBaHMe TeM
(pa3neJioB)

Bujnbl yue6Hoii padoTsl (B yacax)

KounrakrTHasi padora

JICKIHMOHHOI'0O THIIA

3anarus

3anarus CEMHUHAPCKOIro TUIIA

JI

HHb1e 113 C

JIP

Hnbie

Cp

Teopetnueckue
OCHOBBI
OpraHu3aIMOHHBIX
H3MEHEHHIA.
Opranuzanus "
OKpYXKaromias cpena.

1

15

MeTO,I[OHOFPI‘IeCKI/Ie
ACIICKThI  YIIPAaBJICHUA
N3MCHCHHUAMU

15

JKu3HeHHBII IUKIT
OpraHu3auu u
0COOEHHOCTH
yIpaBiIeHUS
W3MEHEHUSIMH Ha €ro
JTamnax.

15

OCHOBHBIE CTpaTETHH
OpraHU3aIHOHHBIX
H3MEHEHHI:
OpTraHU3aIHOHHOE
MIPOEKTHPOBAHUE "
OpTraHU3aIHOHHOE
pa3BUTHE.

16

OpranuzalnoHHas
KyJbTypa Kak OOBEKT
HU3MEHEHU! u
WHCTPYMEHT Pa3BUTHI
OpraHu3anui.
Konnemmus
OpraHU3aIMOHHOTO
00yUeHMSL.

16

ConpoTuBieHue
OpraHU3aIUOHHBIM
HU3MEHCHHSM u
METOIBI ux
MIPEOIOJICHHS
MOTHBAIUSL
KOMMYHUKAIHH B
YIpaBICHUU
HW3MEHCHUSIMHU.

16

Crpannna 4 u3 31




YacTHoe oOpa3oBaTeIbHOE YUPEKIESHHUE BBICIIIETO 00pa30BaHuUs
((AK&,Z[GMI/I}I YIpaBJIICHUA U IIPOU3BOACTBA»
CMK-OI1 .01.1.339-05/23

7. Comnpotusnenue 1 16
OpraHU3aIUOHHBIM
U3MCHCHUSM u
METOJIBI ux
TIPEOJIOJICHHUSI:
yIpaBJeHue
TPYIIOBBIM
MOBE/ICHHEM B
MpoIiecce U3MEHEHHI:
BJIaCTb U CTHJIH
PYKOBOJICTBA.

8. Mopenu BEIOOpA 1 16
CTpaTeruii  pa3BUTHS
OpraHH3aLuH.

Ilpumeuanusn:

JI — nexuuu, I13 — npaktuueckue 3anarus, C — cemunapsl, JIP — na6opatopusie padotsr, CP —
caMOCTOSTeIIbHAs padoTa.
2.3. Conep:kanue QUCHUILIHHBI (MOAYJIsl), CTPYKTYPHPOBAaHHOE MO TeMaM (pa3jeiaMm) H
BHIaM padoT

ConeprxaHue JeKIHOHHOI0 Kypca

Ne
n/n

HaunmeHnoBaHue TeM (pa3/iesioB)

Copnep:xaHue JIEKHUOHHOT0 Kypca

1.

TeopeTnueckue
OpraHrn3alilMOHHBIX
Opranuzanus
cpena.

OCHOBBI
U3MEHEHMH.
OKpy»Karouias

CuCTeMHBIM TOAXOJ: OCHOBHBIE XapaKTEepPUCTHKH U CBOMCTBa
cucteMbl. [IpolleCCHBIM MOAXOM: OCHOBHBIC (YHKIMH Ipolecca
ynpaBieHus. MHTerpaiyst CUCTEMHOIO M IPOLIECCHOTO IMOAXOAA:
«IIpolecc B CHUCTEME» B MOJIENINM «4epHoro smuka», [IporeccHo-
CHCTEMHBIH IIOJXOM: «CHUCTEMa B TMpOLEcce», MOJENb «OeJIoro
AMAKa»;  «OM3HEC-TIpoLecC-PeMHKUHUPUHATY.  KOoMIUIeKCHBIH,
HUHTErPaliOHHBbI, CUTYallIOHHBI, MapKETHHT OBBIH,
HOPMAaTHBHBIH, MOBEIEHUYECKHH M (YHKIMOHAIBHBIN MOIXOIBI K
UCCIICIOBAaHUIO U3MEHEHui. B3auMonelicTBue opraHuzanuu ¢
okpyxaromeid cpemoir. Poms ¢QakropoB BHemHe#d cpeabl B
YOPaBIEHUU  H3MEHEHHMAMHU:  TEOpUS  MOHOIOIHCTHYECKOU
koHkypennuu (J1.Pobuncon, D.Yembepnun),

MeTtoaosornyeckue aCIEKTHI

YyIipaBJI€CHUSA U3MCHCHUAMU

Buast u3Menenuit v ux npuuMHbl. [lOJUTUKM HW3MEHEHM:
JMUPEKTUBHAS TOJWTHUKA, TOJUTUKA TIEPErOBOPOB, MOJUTHKA
JIOCTIOKEHHUS OOIIMX Iiejel, aHaJIMTUYeCKas MOJIMTHKA, IOJIUTUKA
mpo6 u ommbok. Mojenu ynpaBieHHS H3MEHEHUSIMH: MOJENIU
MEPEXOIHOTO TMEPHoja, MOJIENbh MOCTENEHHOTO HapalluBaHUs,
mozens «EASIER», Moaens ynpaBiieHus U3MEHEHUSIMU C TO3ULIUI
MIPOLIECCHO-CUCTEMHOTO MOAX0/1a.

Ku3HEeHHBI LUK OpraHu3aluu U
0COOEHHOCTH yIpaBICHUSL
M3MEHEHUSIMH Ha €ro JTalax.

Monenu >KM3HEHHBIX IMKIIOB OpraHu3anuu: mojaens M. Anuseca,
AN. TlpuroxxnHa, Moiesb OpraHu3alMOHHOro pa3Butus JI. JlaHko,
MOJIeNIb pa3BUTUSL U Kpu3ucoB pocta JI. I'pelinepa. YnpaieHue
W3MEHEHMSAMH TI0 JTalaM >KM3HEHHOTO IMKJIa OpraHM3alWy.
VhpaBneHue W3MEHEHHSMHM OpPraHU3alMOHHBIX CTPYKTYp IO
CTaJIMSIM JKU3HEHHOTO [IMKJIa OpTaHM3aIHH.

OCHOBHBIE CTpaTeruu
OpraHU3aMOHHBIX H3MEHEHH:
OpraHU3alOHHOE [TPOCKTUPOBAHHE
1 OpraHU3alMOHHOE Pa3BUTHE.

CyIIHOCTh OPTraHU3allMOHHOTO MPOEKTUPOBaHUsI. OCHOBHBIC ATAITbI.
OpraHu3anyoHHBIA  MPOSKT ©  €ro  BuAbl.  KoHIemnmws
OpPTaHW3AIMOHHOTO TPOEKTUpOBaHWs. OpraHu3anus Kak OOBEKT
opripoextupoBanus. [IpUHIUNBI MPOEKTUPOBAHUS OpraHU3AIUH.
CocraBHble YacTH cucTeMHOTO I[lomxoma K MPOEKTHPOBAHUIO
OpTaHW3aIMOHHON  CTPYKTypbl. CHUTyallMOHHBIA  TMOAXON K
MIPOEKTUPOBAHUIO  OpPraHU3alUH. Ortanbl  MOCTPOEHHST U
MPOEKTUPOBAHMSI HOBOM Opranuzanuu. Pecypcel uisi USMEHEHUS U
pa3BuTus opranuzanuil. [IpyHIMI CHHEPTreTUKU B OpPraHMU3ALMH.
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HeoOxomumble yCIIOBHS: OpraHU3allM CHJIBHOW KOMaHIbI U
COBEPILIEHCTBOBAHUS CTHIIS yIpaBIeHUSL. Mopens
opranuzanuoHHbix u3MeHeHuit K. JleBuna: pasmopaxuBaHue -
W3MEHEHUE — 3aMOpaKMBaHUEe. MaTpulla MpoBeIeHUsI U3MEHEHUIl
J.Ilpro. OOpaTHast CBs3b B OPraHU3AIMOHHOM HW3MCHCHUH.
OpraHu3alnuoHHOE PA3BUTHE U CaMOOOydYaroIeiicss OpraHu3allus.
OOyuenue u HaydeHue. JIBoiiHas memis HaydeHus K. Apmxupuca.
XapakTepuCTUKH CcaMOOOydJaromelcss opraHu3anuu. [IpuHIHITEI
BOBJIeYeHHOCTH coTpynHukoB Jl. Ilsto. Mopens Meton cHsTUA
conporusyienus n3MenenusiM Korrepa-lllnesunrepa.

Oprasn3anoHHas KyJbTypa Kak
OOBEKT M3MEHEHHWH W WHCTPYMEHT

pa3BUTHUS OpraHu3aIni.
Konnenmus OpraHu3alMOHHOTO
00yUeHHUS.

[lonaTne #u CyImHOCTh. YPOBHU OPraHU3AIMOHHOM KYJIBTYPHI
(momens D.Iefina). CopmepkaHue OPTaHU3AMMOHHOW KYJIBTYPhI
(momenr ®. Xappuc - P. MopaHn). Buusaue KynbTypbl Ha

OpPTraHU3aIMOHHYI0 JedrenbHocTh (Mozens B.Care, Mopaens
T.JIIurepca -  P.Yorepmena). Tumbsl  opraHu3aluOHHON
KyJIbTYpBI:0OIOpOKpaTHUeCKas, opraHuveckasi,
npeanpruHuMaTeIbCKas, napTucumnaTuBHasd. Tunonorus 10

U.XoHOu: KynbTypa BJIACTH, KyJIbTypa pPOJIM, KyJIbTypa 3ajaad,
KyneTypa JuuHocTH. KopmopaTuBHas KyJnbTypa Kak THII
OpPraHU3allMOHHOM KynbTypbl. CpaBHEHHE KOpPHOPaTHBHOIO U
WHIUBUAYAIUCTHYECKOTO  TUMOB  OPrKyJbTypbl.  OCHOBHBIE
(YHKIIMM ~ OpPraHW3alIOHHOM  KyNbTYPhl:  BOCIIPOHM3BOCTBO,
pETYIMPOBaHUE  JEATENBHOCTH.  JIOMONHUTENbHBIE  (QYHKIHUH
OpraHU3alUOHHON KYJBTYpPBI: OXpaHHas, 3aMelaomas,
pa3BuBawOIlas.  YIPABJICHYECKUE  LEIM  OpraHU3alMOHHOMI
KyJIbTYpBl: CaMOWACHTH(UKAIHMS, 3ApaBbIi CMBICH, HPENaHHOCTh
JIeNTy, COXpaHEeHUE COIMAIbHON CTaOUIbHOCTH.

ComnpoTuBIeHHE OPraHU3aIMOHHBIM
U3MEHEHHSIM W METOIBl  HX

pCOa0JICHUA: MOTHUBaALUA u
KOMMYHUKAIIUN B YyIipaBJICHUH
HU3MCHCHUSMMU.

ITpuuuHbEl cONpOTUBIEHUSI U3MEHEHISIM. MoJesTb «CHUIIOBOTO OIS
K. JleBuna. VYNOBKHU-MaHUNYIAIMH. MeTonbl MPEOJOTICHUS
CONPOTUBIICHHS M3MEHEHUWsIM: HMH(GOPMHUpOBaHHE U OOlIeHHE,
y4acTHe U BOBJICYEHHOCTh, IIOMOIIb U TOAJEPXKKA, IEPETOBOPHI U
COTJIAICHUs,, MAaHUNYJSIUM M KOONTalUM, SBHOE U HESIBHOE
NpUHYKAEHHEe, MOOOMHr u Oy/uimHr. MoTHBanMs yNpaBlIeHUH
U3MEHEHUSIMU: UCIIOJIb30BaHUE PA3IMYHBIX TEOPHH MOTHBAaLUM Ha
pa3sNIMYHBIX JTamax JKU3HEHHOrO LHUKIA OpraHu3alud; Yder
BO3PACTHBIX, TUIHMYECKUX M TMOJIOBBIX CBOWCTB JIMYHOCTH B
YOpaBIEHUU W3MEHEHHSAMH. OIJIEMEHTHBIH COCTaB Ipolecca
MotuBaii. OCHOBHbIE TEOPUH MOTHBALIMU U MX POJIb B MpoIiecce
YOpaBIEHUS HU3MEHEHUSMH — TEOPHM I[ICHXOAHAIN3a: TEOPHH
3.Dpeitna, A.Annepa, 3.0poma, K.I'.}OHura; Teopuum HaydeHWHS:
W.I1.I1aBnoBa, JI.b.Yorcona, b.®. Ckunnepa, K.JIleBuna;
coJlepXKaTenbHble TEOPHHM MOTHBAIMM: HWHTEPAKTHBHAS TEOpus
MotuBanuu A.Macnoy, mpoueccyaabHbIE TEOPUU MOTHUBALMU:
oOoramieHus Tpyaa 1 Teopust XxapakreprucTuky padotr C.CuHka u 1p.
OcoOeHHOCTH MOTHBAallMM IIEPCOHAIIA B JKU3HEHHOM  IIMKJIE
pranusanuu. MoJenn MEeXIUYHOCTHBIX UM MEXIPYMIIOBBIX
KOMMYHHUKAallUidi B OpraHM3alllu, peanus3alys KOMMYHHKAaLUH 110
JTanaM >KM3HEHHOT O IIMKJIA.

ConpoTHuBII€HUE OPTaHU3ALUOHHBIM
U3MCHCHUSIM u METOAbI Hnux
NIPEOJOJIEHUSL: YyIpaBJIeHUE
TpynInoBbIM IIOBECACHUEM B
Mpolecce HM3MEHEHHUM: BIACTh U
CTUJIM PYKOBOJICTBA.

VYupaBineHue TPYNIOBBIM IOBEJCHHEM B IIpOIecce H3MEHEHHM.
OcobenHocTr  ympaBieHHs (GopMalbHOH ¥ HehOopMaTbHON
rpynmamu = B mporecce  3(dekTuBHOW KOMaHZOH  paboOTHI
Texuonoruu yopaBJI€HUA HWU3MCHCHUAMHU, HAIIPABJICHHBIMU Ha
COIIMAIIFHOE  TAPTHEPCTBO,  PABEHCTBO B  BO3MOXKHOCTSX
WHAWBUIYAJTbHBIX u OGH_H/IX ueneﬁ, YKPEIUICHUC UMUK
OpraHM3aIliM ¥ CO3JaHHWe ONAaroNpUATHOH COLMAIBHOW CPEbl.
OcoOeHHOCTH ~ yIpaBieHHs  pa3BUTHEM  OPraHW3ALMOHHOU
KynbTyphl. TToX0/1bl K yIIPaBIEHUIO OPTKYJIBTYPOH M MEXaHH3MEI
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HX pealin3aluu. MeTtoabl npeoaojicBaHuA 6apLepOB 10 UBMCHCHHIO
OPrKYJbTYPHI. Bnacte u ctuiam PYKOBOJACTBA B YHNPaBJICHUU
N3MCHCHUSIMU, HpO6J’IeMLI YHpaBJICHUA MTECPCOHAIIOM. OcoOeHHOCTH
pcaim3annuu (l)OpM BJACTH M CTHUJIEH PYKOBOJACTBA B YHPAaBJICHHUU
U3MCHCHUSAMU Ha JTalax >XHU3HCHHOTO NHKJIAa OpraHu3anuu.
HpOGJ’IeMLI PYKOBOJCTBA IEPCOHATIOM U BAPHUAHTHI UX PASPCHICHUS.

8. | Moznenn BBIOOpA cTpaTteruil | Monenu BeIOOpa CTpaTeruu pa3BUTHA OpraHU3aLMU: KiacCHYecKast
pa3BUTHS OpraHU3aLUY. MOJIENIb CTPATETHUECKOro aHauu3a ¥ IDIAHAPOBaHHUA (MOJIENb
ADL/LG). Mogens Xodepa-lllenaens. Mogenb mo0aBiIeHHON
9KOHOMHYECKOU croumoctd EVA.
Conepmafme 3aHATHH CEMUHAPCKOI'0o THIIA
$i HaumeHnoBaHue Tem (pa3aesnon) Tun Copaep:xaHue 3aHITHI CEMUHAPCKOIO THIIA

1. | Teopetuueckue ocHoBel | C | KommuekcHsIH, UHTETPALUOHHBIH, CUTYallUOHHBIH,
OpraHu3alMOHHBIX WU3MEHEHUH. MapKETUHIOBBI, = HOPMATUBHBIA,  IOBEJEHYECKH U
OpraHuzanus U OKpy’karomias cpesa. (YHKIIMOHAIBHBINA MOIXOJbl K HCCIIEAOBAHUIO M3MEHEHUH.

BzaumonelicTBiue OpraHu3aldd € OKpYKarolled cpenoil.
PaccMoTtpets Teopuio pecypcHoit 3aBucumocty (K. AKb0oHO),
TEOPHIO ONEPAIMOHHBIX (TPAaH3aKIHOHHBIX) H3ICPIKEK
(P.Koy3), momymsmnoHHO-9KOJIOTHYECKYI0 TEOPUIO (TCOPHS
EcrectBeHHOTO oTbopa), TEOPHIO dbopmupoBanus
JKu3HeCnocoOHoU cTpyKTypsl (I'. MunTIOCPT)

2. | Meromonormyeckue acniexktel | C | Buael u3aMeHeHUi, MOJENH yIPaBIECHUS U3MEHEHUSIMU
yIpaBIeHUs] U3MEHEHUSIMU

3. | Kuzuennsiii nmkn opranuzaumu u | C | YropaBieHHEe M3MEHEHUSIMH OPraHW3allMOHHBIX CTPYKTYp U
0COOEHHOCTH yIIpaBJICHUS CTaUH XKU3HEHHOTO [IUKJIa OPTaHU3aIIH.

U3MEHEHUSIMH Ha ero JTanax.

4. | OcHOBHBIE ctparerun | C | CTparerusi ¥ opraHu3allMOHHOE MpPOEKTUpoBaHKE. Mojenb
OpraHU3aI[MOHHBIX HN3MEHEeHHI: opranu3aioHHbIX n3MeHeHui K. JleBuna: pazmopaxuBanue
OpPTraHU3aAIIOHHOE IPOCKTHPOBAHUE — H3MEHEeHHe — 3aMOopakuBaHHWe. MaTpuia NpoBeACHUSA
U OpPraHU3allMOHHOE Pa3BUTHE. n3Mmenenuit J1.IIpro. OOpaTHast CBsI3b B OpPraHU3AIMOHHOM

HU3MEHEHHUU. OpraHuzaluoHHOE pasBurtue u
camooOyyJaromeiics opranmsamnus. OOydeHHe W Hay4eHHE.
JBoitnas netns HayueHust K. Apmxupuca. XapakTepuCTUKU
camooOydJaromeics OpraHu3aLuu. [puHMIsL
BoBJieueHHOCTH coTpynHukoB /JI. Ileto. Mogpens Merton
CHTHS conpoTusieHust uaMenenusam Korrepa-lllnesunrepa.

5. | OpranmzammonHass KyiapTypa Kak | C | YpOBHM OpraHM3allMOHHOW KynbTyphl. Ee BIusHHE Ha
00BEKT M3MEHEHHH W HMHCTPYMEHT OpraHU3aI[OHHBIE H3MEHEHHUS.
pa3BuTHs opranusanuii. Konnenmus
OPTaHU3aAIOHHOTO0 00YYeHHsI.

6. | ComporuBnenue opranuzauoHHbiM | C | [IpuuuHBl CONPOTHBICHUS W3MEHEHUSIM: MOTHBALMS U
U3MEHEHHAM M METOABl  HX mojenu. OcoOeHHOCTH peanu3aldyd KOMMYHHMKAIUH |
MIPEOI0JICHHS: MOTHBAIUA u MeTOJbl MOBBbILICHUsI HX 3(dekTHBHOCTH B mpolecce
KOMMYHHKallMd B yIPaBICHUH yIOpaBJEHUS] U3MEHEHUH B CTPYKType >KM3HEHHOIO LHKIa
M3MEHEHUSIMU. OpraHu3aluHu.

7. | ConporuBnenue opranm3annoHHbM | C | OcobeHHOCTH ynpaBiieHHs! GpopMasbHON M HedopMaTbHOU
U3MEHEHUSM M METOABl  HX rpynnaMu B nporecce 3(¢GeKTHBHOW KOMaHIIOW pPabOTEHI.
MPEOI0JICHHUS: yhnpaBJIeHHUE BunacTte 1 ¢TI pyKOBOJCTBA
TPYNIOBBIM NOBEIEHUEM B IIPOLECCE
W3MEHEHUW: BJIacTb W CTUWIH
PYKOBOJICTBA

8. | Mozenu BBIOOpA crpateruii | C | OpraHn3alMOHHBIC H3MEHEHHUS U BEIOOP CTPATETHH Pa3BUTHS

Pa3BUTHA OpTraHU3aAIHUHA.

OusHeca

Coneprxanue caMOCTOSITETbHON PadOTHI
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Pa3BUTHA OpTaHU3alNHA.

I‘Di HaumeHoBaHue TeM (pa3aesnoB) Copaep:xkaHHue caMOCTOATEIbHOMH PadoThI

1. | Teopernueckue ocHOBH! | ITogroToBka K CceMUHApCKOMY 3aHATUIO. Teopus pecypcHOH
OpraHu3alMOHHBIX U3MEHEHHUU. | 3aBUCUMOCTHU (K.Axb0HO), Teopus OnepaloHHbIX
Opranmzanuss ¥ OKpyKaromias | (TpaH3aKIMOHHBIX) U3JIEPIKEK (P.Koy3), HOILYISIIUOHHO-
cpena. sKojioruueckas teopus (Teopust EctecTBeHHOro ordopa), Teopus

(dhopmupoBaHus xkHU3HECIOCOOHOH cTpyKTYpHI (I'. MuHTIOEPT)

2. | Mertononornueckue acnexTsl | IlogroroBka k ceMuHapckoMy 3aHsATHIO. IIpuHATHE pelieHUN npu

YIpaBJIeHUS H3MEHEHUSIMH yOpaBIEHUU W3MEHEHHAMH B oOpraHusanuu: Mozens Kapaerw,
MOJIENIb HHKPEMEHTAIBHOTO NIPOoLiecca NPUHATHS PEIIEHUH, MOJIENb
«MYCOPHOTO SAIIUKAY.

3. | )KuzHeHHBIH UK opraHu3anud u | I1oaroToBka K CEMUHAPCKOMY 3aHATHIO. Y TIPaBICHUE H3MCHCHUSMH
0COOCHHOCTH yIpaBJICHUS | OPraHU3ALHMOHHBIX CTPYKTYp IO CTAAMAM >KH3HEHHOTO IHMKIIA.
HM3MEHEHMSIMU Ha €70 JTanax.

4. | OcHOBHBIE ctpateruu | IToaroroka K CEMHHAPCKOMY 3aHATUIO. Kputepuu
OpraHU3aIMOHHBIX n3meHeHnd: | addextuBHOCTH. [lpakTHdeckne TpPUMEpPHl OPraHM3ALHUOHHOTO
OpTraHM3aIMOHHOE MIPOCKTHPOBAHUE | PAa3BUTHUS.

1 OpPTraHU3allMOHHOE Pa3BUTHE.

5. | OpranuzanuoHHasi KynbTypa Kak | [IoAroToBKa K NpakTHYECKOMY 3aHATHIO. MeTOIbl AMAarHOCTHKH
00BEKT M3MEHEHMH W WHCTPYMEHT | OpTaHM3al[HOHHOU KYJIBTYPBI. MeToas! yIpaBJIeHUS
pa3BuTHUA OopraHu3aluil. | OPraHU3alMOHHON KyJIbTYPOU.

Konnenmms OpraHu3alMOHHOTO
00yYCHHS.

6. | ComporuBnenue opranu3annoHHbIM | [IoaroroBka K mpakTHUECKOMY 3aHATHIO. KoMMyHHKaIlMOHHBIE
N3MEHEHHsIM W MeTonsl WX | ceTh. KoMMyHmKannoHHbIe moMexu. OCOOEHHOCTH peanu3anuu
MIPEOJONICHHS: MOTHBaLUs ¥ | KOMMYHUKallui W METOABl TOBBILECHHS WX 3(pdexTuBHOCTH B
KOMMYHUKAallil B  YIOPaBJIECHUH | MPOLECCE YNPaBICHUS U3MEHEHUI B CTPYKTYpeE )KU3HEHHOTO IIMKIIA
HU3MEHEHMSIMU. OpraHU3alHH.

7. | ConporuBnenue opranu3annonHeiM | [logroroBka K mpaktudeckomy 3aHATHIO. OleHKa — cTHIeH
M3MEHEHHM M METOABl  HX | pyKOBOACTBa. ['pymnmoBoe nmoseneHue.

IIPEOIONICHHS: yIpaBiIeHUE
IPYNIIOBBIM MOBEJICHUEM B
Npolecce M3MEHEHUM: BIACTh U
CTHJIM PYKOBOJICTBA.
8. | Mozenu BbIOOpa crpareruil | IloaroroBka Kk CEMUHApCKOMY 3aHATHIO. METOAMKH IHAarHOCTUKU

COCTOSAHMS OpTraHU3aluy U TCXHUKH MCIIO0JIb30BAHUSA Mo,ueneﬁ.

3. OueHouyHnble MaTepuajibl JAJisi TNPOBeIEHUS] TEKYIIEro KOHTPOJS YCINEeBAeMOCTH M
NMPOMEKYTOUYHOI aTTeCTANMU 00y4YAIOIIMXCH MO TUCHUIIUHE (MOIYJII0)

[To nucuumninHe (MOIYNIO) MPEIYCMOTPEHBI CIEAYIONIMe BUIBI KOHTPOJS KadecTBa
OCBOEHHUS:
TEKYIIUN KOHTPOJIb YCIIEBAEMOCTH;

POMEXKYTOUHAs aTTeCTalys 00yJaroIUXCs M0 AUCIUIIIINHE (MOYIIIO).

3.1. OueHouHble MaTepuajbl 1Jsl TNPOBeleHUs] TeKylleld aTTecTallid MO AUCHHUILIMHE

(MoayJi10)
Ne | KoHTpoJsimpyeMble TeMbl (pa3aenbl) HaunmeHoBaHMe OLICHOYHOI'O CpeACTBa
n/n
1. | TeopeTndeckne OCHOBBI OpPraHU3AIMOHHBIX WM3MEHEHWH. | YCTHBIH OMPOC, ICCE, TECT, KEHCHI
Opranu3zanus 1 OKpy>KawIias cpea.
2. | MeTomoiorHuecKue acleKThl YIPABICHUS U3MCHEHUSIMH YcrHbll onpoc, 3cce, TECT
3. | XXu3HEeHHBIH MK OPraHU3aMKA K OCOOCHHOCTH YIPABJICHUS | YCTHBIN OMPOC, 3CCE, TECT
NU3MCHCHUSIMU HA €T0 dTalax.
4. | OCHOBHBIE CTpaTeTMH OPTAaHU3AIMOHHBIX WM3MEHEHWH: | YCTHBIN ompoc, 3cce, TecT

OpraHrU3allUOHHOC TMPOCKTHUPOBAHHUE W OpPraHU3allMOHHOC

pa3BUTHC.
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OpraHuzanyoHHasi KyJbTypa Kak OOBEKT HM3MEHEHUil WU
HHCTPYMEHT  pa3BUTHUA OpraHU3aIHi. Konnenmus
OpraHU3aIMOHHOTO 00Y4EHHS.

VYcTHbIH onpoc, 3cce, TeCT, KEMChI

COHpOTI/IBHeHI/Ie OpraHn3alfuOHHBIM HU3MCHCHUSAM U MCETO/bI
UX  MpeOoaOJICHUA: MOTHBalUA MW  KOMMYHUKallMKM B
YIipaBJICHUN U3MCHCHUSAMMU.

VYcTHBIH onpoc, 3cce, TeCT, KEMChI

ConpoTHuBIeHUE OPraHU3AUOHHBIM U3MEHEHUSIM U METO/bI
UX TIPEOJIOJICHUS: YIpaBleHUE TPYIIMOBBIM IMOBEJACHUEM B
poIiecce M3MECHEHHH: BIACTh U CTHIIM PYKOBOJCTBA.

VYcTHBIM onpoc, 3cce, TeCT, KEMChI

8.

Moenu BBIOOpa CTpaTETHH Pa3BUTHS OPTaHU3AIIHH.

YcTHBIN onpoc, 3cce, TECT

3.1.1 TunoBble KOHTPOJIbHBIE 3a/JaHUs] WM HUHbIE MATePUAJIbI, HEOOXOAUMBbIE IJIA OLEHKHU
3HAHMi, YMeHHM i, HABBIKOB M (WJIHN) ONBITA IeATEJIbHOCTH B MpPOLEcCe TEKYIEro KOHTPOJIs

yYcneBaeMoOCTH
YcrHbIi onpoc

Ne KonTponnpyemsble TeMbl (pa3aesibl) Bonpocsl k onpocy

n/n

1. Teopernueckue ocHOBHI | Teoperndeckue TIOZIXOJIBI K HCCIIEJOBAaHHIO
OpTraHU3aIMOHHBIX W3MEHEHHMH. | OpraHU3alMOHHBIX  M3MeHeHuit  HazoBure — QyHKUMH
Opranuzanys 1 oKpykarolias cpesa. mporiecca ynpasieHus. Kak opranuzamus B3auMo/ieiicTByeT

Cc oOkpyxawmieil cpenoii PakTopbl BHENIHEH Cpeabl U
opraHu3aloHHple M3MeHeHus: CymHocTh M (QyHKUUH
OpraHU3aIIMOHHBIX H3MEHEHUH

2. Metoponorudeckue acriekTsl | CucreMaTH3UpylHTe NPUYMHBI OpPraHU3allMOHHBIX. UYTO u3

YIpaBICHUS H3MEHEHUSIMA ce0sl TpeCTaBiIseT MOJUTHUKM W3MEHEHHH OpraHU3alliH:
JUPEKTUBHAS TTOJIUTHKA, MOJUTHKA TIEPETOBOPOB, MOJIUTHKA
JOCTIKEHHA OOIMX IeNel, aHAINTHYeCKas IIOJINTHKA,
MOJMTHKAa Tpo0 M omubok. PaccMoTpuTe M mHpe3eHTyHTe
MOJIENIM YNPABICHUS M3MEHEHUSIMH: MOJEIH IEPEXOJHOTO
IeproAa, MOJENb IOCTEIICHHOTO HApallWBaHMA, MOJEIh
«EASIER», Mozens ynpaBlieHUs] H3MEHEHHSIMH C TTO3UIIAN
HPOIECCHO-CHCTEMHOT0 TTOAX0/1a.

3. KusneHHslf 1nwukn  opraHuzanuu U | IIpeseHTyiiTe Mojenn >XU3HEHHBIX LUKIOB OpPTaHU3ALNU:
0COOEHHOCTH YIpaBJICHUS U3MEHEHMSIMHU | YTIpaBleHHEe W3MEHEHHUSAMH IO ATalaM XHU3HEHHOTO ITHKJIA
HAa €ro JTamax. opranm3aiui. OXxapakTepu3yHTe CHCTEMY YIpaBIEHHUS

U3MEHEHUSAMH OpPTaHM3ALMOHHBIX CTPYKTYp IO CTaausM
KH3HEHHOTO ITMKJIa opraHu3amuu. llosTamHoe yrpaBieHHe
N3MEHEHUSIMHU

4 OCHOBHBIE CTpAaTeTUH OpraHU3alMOHHBIX | PaccmoTpure CYIIHOCTb OPTaHM3AI[IOHHOTO
N3MEHEHUH: OPTaHM3ALMOHHOE | MpOeKTHpoBaHMs. OXapakTepu3ylTe OpraHM3alOHHBINA
NIPOCKTUPOBAHNE W OPTaHM3AIIOHHOE | IPOEKT ®  ero  Buabl.  IlpeacTaBre  KOHIEMIIHIO
pas3BHTHE. OPTaHM3aIMOHHOTO IPOEKTHPOBaHMs. Ha30BUTE MPHHIMITBI

MIPOCKTUPOBAaHMS  OpraHu3aluMu. PaccMmoTpure  3Tambl
MOCTPOCHHS M MPOCKTHUPOBAHMS HOBOW OpTraHU3aIMH.
BrisBuTe HEOOXOIMMBIE YCIOBHS: OPraHMU3AIMN CHIBHON
KOMaHIBl W COBEPIIEHCTBOBAHWS CTWJIA YIPABJICHUS.
Ilpe3entyiite Monenb OpraHU3alMOHHBIX H3MeHeHuil K.
JleBuna: Ilpe3eHtyiiTe Marpuily NPOBENCHUS H3MEHEHUU
H.IIsto. CamooOyuaromasicst opranmsanus. IlpeseHtyiite
METOJ] CHATUSL CONpPOTHUBICHHUS wu3MeHeHusM Korrepa-
[Ine3unrepa.

5 OpraHuzanoHHas KynbTypa kKak o0bekT | Paccmorpure cConepikaHue OpraHM3allMOHHOW KYJIBbTYPBHI
W3MEHEHHH ¥ uHCTpyMeHT pas3Butus | (Monmens @. Xappuc - P. Mopan). Onpenenure criocoOsl
OpraHU3aIHH. KoHuenuus | BIMSHUS KyIbTYpbl Ha OPraHU3AaLMOHHYIO JESATEIbHOCTD
OpraHU3aIOHHOTO 00YYEHHSI. (monmens  B.Care, momens T.Ilurepca - P.Yorepmena).

OxapakTepusyidTe THUIIBI OPraHU3allMOHHOM  KyIbTYpPBI
[TosicHuTe OCHOBHBIE IeNM M (YHKIWH OPTraHW3allMOHHOW
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KyJbTypsl PaccMoTpuTE METOIbI AUArHOCTUKU U YIIPABJICHUS
OpraHMu3alMOHHOM KYJIbTYPOU

COHpOTI/IBHeHI/Ie OpraHn3alMOHHbIM
HU3MCHCHUAM U METOAbI UX NPCOAOJICHUS:
MOTUBalUA u KOMMYHUKaIun B
yIipaBJIC€HUN U3MCHCHUSAMU.

OOocHyiiTe  TPUYMHBI  CONPOTUBJICHUS  WU3MCHCHHUSM.
IIpesentyiite =~ MeTOABI W MOAENM  MPEOJOJICHUS
COMPOTHUBIICHUSI U3MEHEHUsIM PaccMOTpUTe MOTHBAIUIO
yopaBiieHus: u3MeHeHusiMu  OxapakTepusyilte Teopuu
MOTHBAIIMH B UX POJIb B IIPOLIECCE YIPABICHUS H3MEHEHUSIMU
5 IlpeacraBTe MOIENN MEXKINYHOCTHBIX W MEXTPYIIOBBIX
KOMMYHHUKAllMd B  OpraHHU3allvu, 6. Paccmotpute
pea3anuio KOMMYHHKAIIAH 110 3TaraM KH3HEHHOTO ITUKJIA.

CompoTuBieHue OpTraHU3AI[OHHBIM
M3MEHEHHSIM M METOJIBI MX TIPEOJOTICHUS:
YIpaBJI€HHE TPYIIIOBHIM IOBEICHUEM B
mporiecce M3MEHEHHWH: BIACTh M CTHIIN
PYKOBOJICTBA.

PaccmoTpuTe poriecc ynpaBiIeHUs TPYIIIOBBIM ITOBEICHUEM
B mporecce m3MeHeHWH. OXapakTepu3yWTe TEXHOJIOTHH
YIpaBJICHUS H3MEHEHISIMA, HAIIPABICHHBIMHU Ha COIIHAIBHOE
MAPTHEPCTBO, PABEHCTBO B BO3MOKHOCTSIX HHINBHY aJTbHBIX
u obmux ueneil PaccMoTpure 0COOEHHOCTH yIpaBiIeHUS

pa3BUTHEM OPTaHM3alMOHHOM KynbTyp. OxapakTepusynte
MOAXOJIbI K YIPAaBIEHUIO OPTKYJIBTYPOH U MEXaHU3MBI MX
peanu3anuy. BiusHue BiacTH M CTUIEH PYKOBOJACTBA Ha
OpraHu3aloHHble W3MeHeHHus OCOOEHHOCTH YIpaBIeHUS
TPYNIOBBIM IOBEJEHUEM B NPOLECCE OPraHU3aLMOHHBIX
HM3MEHEHUIH

PaccMmoTpure KJIacCMYECKYIO MOJEIb CTPAaTErHuecKoro
aHanm3a ¥ mianupoBanus (Moaens ADL/LG). Ilpesentyiite
MO/IETh Xodepa-Illenmens. IIpesentyiite MO/JIETh
J00aBICHHON YKOHOMHUYeCcKor ctomMocTH EVA 1 np.

8 Mopgemun BBIOOpa CTpaTeruii pa3BUTHA
OpTaHU3aIHH.

TBopuyeckoe 3a1aHue B BH/eE 3Cce

1.M3meHeHus, UX poJib B )KU3HU YEJIOBEKa, OpraHMW3aluy, 00LIecTBa.

2./InanekTvka U3MEHEHHH, Yepej0BaHiEe NIEPUOA0B U3MEHEHNUI U CTA0OUIbHOCTH.

3.Mounens Hamnepa-TammMena kak HHCTpYMEHT INIAaHUPOBAHUS U3MEHEHUN.

4.ConpoTuBIIeHUE U3MEHEHUSM, ITYTH €r0 MPEO0JICHUSI.

5.I1ytu co3nanus HEYLOBIETBOPEHHOCTH TEKYILIUM COCTOSIHUEM B NIPAKTUKE YIPABICHUS
WU3MEHEHUSIMHU.

6.ITytu popmMupoBaHus 1 KOMMYHUKAIIUM BUJCHUS OYAYIIETO B MPAKTUKE YIPaBICHUS
WU3MEHEHUSIMHU.

7.I1yTn nnaHUpPOBAaHUSA U peaIH3alMy NEPBbIX IIAaroB, «TAKTHKa MaJbIX TOOE1» B IPAKTHUKE
yIpaBiIeHUS] U3MEHEHUSIMU.

8 Konnenuus Kypra JleBuna, Monens «pa3Mopo3Ka — U3MEHEHHUS - 3aMOPO3Ka»

9 IIpuemsl 3pPeKTUBHOMN «Pa3MOPO3KHU» B IMPAKTUKE YIIPABJICHUS U3MEHEHUSIMHU.

10 OTka3 o1 cTaporo, IEKOHCTPYKLUS IPEKHUX CTEPEOTUIIOB U CTPYKTYP B IIPAKTUKE YIIPABICHUS
WU3MEHEHUSIMHU.

11 Mopens KotTepa, MK U3MEHEHUH B OpraHU3aliy — OCHOBHBIE 3TaIlbl IIUKJIA U CHIEI(pHKa
paboTHI HA KAXKIOM dTarle.

12 Ponp yenoBedeckoro (hakropa, COOTHOILIEHHE «aroCTOIOBY», MPOTUBHUKOB M «CEPEAMHBI»
cpenu mepcoHaia OpraHu3aIi, 0COOEHHOCTH padOTHI C KaXKI0U TPYIIION.

13 Posib KOMMYHUKAIMH B yIIpaBIeHUN U3MEHEHUSIMHU, (opMalibHbIe U HeopMaibHbIE
MHCTPYMEHTBl KOMMYHUKAIIUU B MPOEKTAX YIPABJICHNS U3MEHEHUSIMHU.

14 Ponb pykoBOAWTENEH U TUAEPOB B IPOEKTAX U3MEHEHUI.

15 ®pelimuHT Kak cocod BOCHPUATHS MUPaA, TPUMEPHI TPOSBIECHUS GpeliMUHTa.

16 Monens DISC.

17 4 ocHOBHBIX (peiimMa B OpraHU3alIMOHHOM KOHTEKCTE.

18 ITonutuueckuit ppeim — CyIHOCTh, MPAKTHUKA MPOPaOOTKH MPOEKTOB Yepe3 MOIUTUIECKUN

bpeiim.
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19 CtpyktypHBIid GpeiiM — CYIIHOCTb, MPAKTHKA MPOPAOOTKH MPOCKTOB YePe3 CTPYKTYPHBIH

dpeiim.

20 YemoBeueckuit ppeiM — CYIIHOCTh, TPAKTHUKA MPOPAOOTKH MPOEKTOB Yepe3 YeTOBEUCCKUM
bpeitm.

21 CumBoueckuii ppeiM — CyITHOCTb, MPAKTHKA MPOPAOOTKH IMTPOSKTOB YePE3 CUMBOJIUICCKUN
dpeiim.

Keiicol (cuTyanum 4 3a1a4u € 32IJaHHBIMU YCJIOBHSIMH)

Tema (pazgen) 1.

KEWHC.

Komnanus Art Systems cnenuanusupyercs Ha IpoAake IUIa3MEHHbBIX ITaHEIeH.

Jlo HeaBHEro BpEMEHH IPOJAaBIAM 3TOTO MPECTHXKHOTO TOBAapa MOXKHO ObUIO IO3aBHI0BATh:
Mapka Obli1a BEICOKOM, U CITPOC Ha MOAHBIN TOBap HEM3MEHHO yBennuuBaics. Ho 3a mocnennue
JIBa TO/a LIEHbl yMajad HOYTH BJBOE, a KOHKypeHLus Bo3pocia. UM ceiiuac pykoBoactBo Art
Systems cTouT nepen mpoOIEeMoii: 0CTaBaThCsl HA PHIHKE WM YUTH C HETO?

Beixon Ha naHensb

Komnanus Art Systems Obuta co3mana B 2002 rogy. «Ha camom jese pbIHOK IIa3MEHHBIX
naHesei nHTepecoBasl MeHs JaBHO. HenocpecTBEHHO Ha HEM 5l He paboTall, HO 3HaJ CIIeLU(PUKY
pBIHKA ¥ IPOAYKTa,— BCIIOMMHAET YNPABISIOUIMI napTHep KomnaHuu Art Systems AJekcasap
[{piranoB.— 51 ObUT yBEpeH, 4TO MOT'Y JIy4llle MPOAYKT KJIMEHTaM, IPEAJI0KHUTh UM YTO-TO HOBOEY.
[Ima3menHble MaHenu, Kak M Jro0asi TeXHWYecKas HOBWMHKA, TOBap crneuudpudeckuil. OmgHako
MOKET CTaTh 30JI0TOM >KHJION ISl T€X, KTO B HeM pa3zOupaetcs. [lepBonavyanbHo Art Systems He
MOIJIa T10XBAaCTaThCi COJMIHBIM ONBITOM paboThl ¢ 3TUM mpoaykroM. Ho mocreneHHo ee
crenuanucTel (B ocHOBHOM 3TO BbiyckHUKM MI'TYum. H.D. baymana) ocBouiaun u CiioxHbIe
aCIeKThl YCTaHOBKM M 00CIyXHMBaHUs NHaHened. KommaHus ocHamiana TeXHUKOW KOH(epeHIl-
3ampl B o(rcax, KOTTEIDKHBIE IIOCEJKH, TOPTOBBIC IUIOUIAM, IpPOJaBaja COMYTCTBYIOIIEE
aKyctuuyeckoe oOopynoBaHue. «CHayala Bce CTPOMJIOCH Ha OOBIYHBIX MHpojaxax. IloTom
CHUTyallusi Ha pBIHKE TMOMeHsU1ach. [lokymaTens TmepecTano WHTEpecoBaTh IPHOOpPETEHHE
IUTa3MEHHBIX NTaHeJIel KaK TaKOBBIX B3aMeH 00bIYHOrO TeneBu3opa. Emie 1Ba roga Haza 3o ObLIO
MOJHO. A ceifyac KJIIMEHTY HYXKHO IpeJIaraTth KOMIUIEKCHYIO YCIyTy, KOTOpasi BKIIIOYaeT B ce0s
POEKTHUPOBAHNE, MHCTAUIALMIO. /laHHBIE 3TO MOATBEPKAAIOT: TOJ] Ha3a/1 KOJIMYECTBO PO3ZHUYHBIX
npogax (06e3 COMyTCTBYIOIIMX YCIYT W JIOTIOJIHUTENFHBIX PEIICHHH) COCTaBISUIM HECKOJIBKO
JIECATKOB IUIa3MEHHBIX MaHeJed B Mecsdll, ceifuac 3TO KOJIMYECTBO HE IMPEBBIIAET MATHAILATH
HITYK»,— paccka3biBaeT Anekcanp L{piranos. Tak uro B Art Systems pemuiu yUTH U3 pO3HUIIbI
U c(pOKyCHpOBATHCS HA MPEAOCTABICHIUH KOMIUIEKCA YCIIYT.

Bce Huke u HUXKE

Bropas HenpusiTHas 1715 IpO/1aBLIOB TEHJIEHIIMS Ha phIHKE — y/AelIeBIeHHEe MpoayKTa. [1o nanHbIM
kommannu IDC, 3a mocnennue noiaTopa rojaa «miazmay nojaemiesena Ha 30—40%. Korna moanas
HOBMHKA MIPUIIIA HA POCCUMCKUIA PBIHOK, IIeHa MaHEIH OT MPOU3BOAMTENS — KoMnanuu Fujitsu —
coctaBisuia $17-20 teic. Teneps ee MoxHO KynuTh 32 $7 Thic. B Art Systems roBopsT, 4to B
TEYEHHUE roJia TOBap, CKOpee BCEro, MOMAET B KATETOPHIO OOBIYHBIX MOTPEOUTENHCKUX TOBAPOB.
JlomoTHUTENbHBIN (haKTOP,MTPAIONINA Ha CHIDKEHHE IIeH,— JEATEIBHOCTh (HPM-OIHOIHEBOK,
OpeUIaraloluX TMaHelId 3HAYuTeNbHO Jemenie. «HTepHET NecTpUT NpeasioKeHUSIMU
€IMHUYHON HOMEHKJIATYPHI TI0 OpOCOBBIM IleHaM. KITMEHT MpUXOAWT K HaM M TOBOPHUT: a s B
MHTEpHETE BUJIEN HE 3a ILECTh THICAY, a 3a MATh. M nepeyObeuTh ero clokKHO. A BeJb MOHATHO,
YTO Y HAC PacXo/IbI BBIIIE, Y€M Y OJTHOTHEBOK,— O(HUC, peKiiaMa, Mara3uHbl»,— He CKPhIBAET CBOEH
nocanbl Anekcannp lLlpiranoB. CoOCTBEHHO, M caMU NPOMU3BOJUTENH, KAaK OTEUECTBEHHBIE
(«Cutponukcy, «Poncen»), Tak 1 Kopelckue, y)ke MOCTaBUIM IPOU3BOJCTBO MaHeNell Ha MOTOK
¥ MIpeJuIararoT ux no 1exne $3-3,5 Teic.
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Kak otnmnuntbes

UToObI HAUTH CBOIO HUIILY U MOBBICUTH JTOOABIEHHYIO CTOMMOCTD, C Mast 3TOro roja Art Systems
CTajla IpeAaratb KIMEHTaM JONOJIHUTEIbHBIE YCIyTd. [IoATONKHYI K 3TOMYy M caM XapakrTep
3ampocoB mokynateneid. Hampumep, TpeOoBaHME SKCKIIFO3UBHOCTH. KIIMEHTHI XOTST, YTOOBI
TEXHOJIOTUYECKOE pPEIIEHNE HE IOBTOPSIIOCh M ObLIO pa3paboTaHO «I0J KiIrou». Temepp B
KOMIIaHUM €CTh TEXHOJIOIHsI aBTOPCKOTO HAA30pa, KOTOpask rapaHTUPYET, YTO CUCTEMA HE OyIeT
B TOYHOCTH BOCIIPOU3BEIEHA Y IPYTOro KIMEHTA.

pyroit mpuMep — HEJJaBHO OpPraHU30BaHHAS KOMITAHUEW KPYIIIOCYTOYHAS CIY»X)0a MOIIEPIKKH.
«MBI 1IbITaeMCsl BOMTH B IOJIOXKEHUE KIIMEHTA, KOTOPBIN cUAUT ce0e foma rae-Hudyap B KykoBke,
CMOTPUT HOYHOU BBIITYCK HOBOCTEWU. BAPYr y HETO 4TO-TO caoMasiocs. [l HEro 3To cepbe3Has
npobiema. Ho oH 3HaeT, 4ro MokeT B Jit000€ BpeMs MO3BOHUTH HaM. IloHATHO, uTO ciyx0a
HNOJJIEPKKU HE 3arpyeHa, 3T0 ckopee UMUJIKEBBIN Xoa. Ho oH onpaBian»,— MOsICHAET rOCIOINH
[Ipiranos. Kpome Ttoro, Art Systems pemmwia cpaenaTb akLEHT Ha [POAYMaHHOCTH U
3aKOHUYEHHOCTU TEXHOJOIMYECKOIro pEIlIeHUs, COOMIOJEHUM MpPaBUJl YCTAaHOBKU IUIa3MEHHBIX
nanenen. [Ins Anexcanzapa LlpiranoBa Ba)kHa OCHOBATENIBHOCTB: «B OCHOBHOM Kak jenaercs?
[TocraBunu maHenb, KOJOHKHU, BCE UIPaeT, Bce Xxopouo... Cepbe3HbIMU pacyeTaMyd Majo KTO
3aHumaercs. Ha camom zene ects psii TpeOoBaHUN K MOMEIEHUIO, €ro GopMe, HTyMOU3OIISILIUH.
N wMbl ux crporo cobOmogaeM. 3aech Hallla CHJIbHasg CTOPOHA — KBaJIU(UIMPOBAHHBIE
CIELUAJINCTBI, KOTOPbIE 3HAIOT, KAaK IPaBWJIBHO IIOCTPOMTH JOMAalIHUM KuHoTeatp. Ho,
€CTeCTBEHHO, TaKas yCTaHOBKa M CTOUT Ooibmie — 5-10% OT IeHbI TEXHUYECKOTO PELICHUSD.
Kpome Toro, Art Systems npejuaraer JomnojJHUTEIbHOE 000pynoBanue. CorinacHo CTaTHCTUKE
KOMIIaHUM, B CPETHEM €ro 3aka3biBatoT Ha 10% OT cTommMocTy caMoi TaHEIH.

AccopTuMeHTHas NOJAEPKKa

Crneunanu3anueil Ha KOMIUIEKCHBIX PELICHUSIX KOMIIaHUs HE OTpaHUYnIach.

[TepcniekTHBBI pa3BUTUS PhIHKA TYMaHHBI, IO3TOMY ObUIO PEIIEHO MOJCTPaX0OBaThCA.

CoBceM HelaBHO y KOMITAaHUU MOSBUIIOCH €1II€ OJHO HalpaBliieHue aedareabHocTu. OHa

CTajla 3aHUMaThCsl PO3HUYHBIMH MPOJa’kaMH MPOAyKLMU koMnanuu Fujitsu Siemens.

«1 cents10ps kak opunuanbHbie mapTHepbl Fujitsu Siemens, Mbl TUBEPCUPHUIITPOBATIUCH

n oTkpbuM nepBbiii B Poccun u CHI' po3HuYHBIN MarasuH no mnpojaxe BCEH IPOAYKTOBOU
JUHENKU ATONW KOMIIAaHUU. ACCOPTHMMEHT — MOTPEOUTENbCKUE TOBApbl OT KOMIUIEKTYIOIIMX U
CYMOK JIIsl HOYTOYKOB JI0 CEPBEPOB Il KOPIOPATUBHBIX KJIMEHTOB. Mara3uH MOHOOPIH/IOBBIN —
B HEM IIpe/CTaBieHa MPOAYKLHUS TOJBKO OJHOIO IMpou3BoauTens. B obiieM, Mbl IarHynu B
PO3HUILY».

bes onopsl

U Bce ke, He UyBCTBYS TBEpOH IMOYBHI 1101 HOTAMU, KOMITAHUS aKTUBHO UILET CIIOCOOBI CHU3UTh
pUCKH paboThI HA PBIHKE IIa3MEHHBIX NaHeneld. OHako npoliemMa OcTaeTcsi: YTo AeNaTh, €CIU
HOTPEOUTENN CO BPEMEHEM HaWAyT ApYrylo JOpPOryl0 MIPYIIKY M CIPOC HAa OCHOBHYIO
IPOAYKIMIO KOMIIaHuM ynaaer? B nmociennee Bpems 3a pekiaMy IUIa3MEHHbBIX IMaHeJIe akTUBHO
B35UINCh TOPTOBbIE CETH. A 3TO SBHBIM 3HAaK TOro, YTO BCKOPE TOBAp €CIM HE CTAHET
HIUPIIOTPEOOM, TO YK TOUHO MEPECTAHET ObITh HIKCKIFO3UBOM. MOHOOPAIHI0BBIN Mara3uH TOXKe He
JlaeT TapaHTUH JOXOAHOCTH, XOTSI B KOMIIAHMM M BO3Jaral0T Ha HEro OOJIbIIME HaJEXJbl.
JlornuHbBIM Ka)eTCsl BBIXOJ Ha KOPIIOPAaTHBHBIM CEKTOp, KOTOPBIM akTUBHO pacteT. OIHaKo
Anekcanap LlpIraHOB HacTpoeH MecCUMUCTUYHO: «KopropaTuBHBIE KIMEHTHI MINYT JIECLIEBBIE
pemienus. TaMm uAyT TeHIEpHbIE MPOJIAXKH, U IIeHa N0 HUM elle Hike. MHorna npuobperatorcst
AQHAJIOTH OTEYECTBEHHBIX NpousBoauteneil — "Curponukc”, Hampumep. B urore mosmyuarorcs
KONeHKu. A y MeHs elle 0oJblINe PUCKH, KOTOpbIe cheAatoT NpuObuib. OJIHA TPAaHCTIOPTUPOBKA
4ero cTouT! A BeAb CTOUT MAHEIN TPECHYTH — 5 €€ YK€ HUKOMY HE CMOTY IIPOAATH.
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B nenom TeHaeHUMM POCCHMCKOrO pbIHKA HMOBTOPSIOT TO, YTO yXKe mporesn 3amajg: o0beMbl
MPOJaK TUTA3MEHHBIX MMaHEJeH pacTyT, HO IEHBI KaTacTpoduuecku manaoT. B Poccun o0bembl
IPO/IaXk CPAaBHUTEIBHO HEBEJIMKH, a MaJIEHUE 1IEH JUIs IPOJABLIOB elle O0e3HEHHee, TaKk KaK He
KOMIIEHCUPYETCSI pOocTOM 00beMOB mpojax. Anekcanap llpiranos: «HemoHsaTHO, ecTh 1H y
KOMITaHUU Oyylee Ha 3TOM pblHKE. Mimu,M0oxeT ObITh, IMEET CMbICI YHTH U3 3TOro OM3Heca, He
JOXKHUIAsICh TaIeHus peHTadenbHoCcTh. [T0CKOIbKY Ha KapTy MOCTaBJICHO Oyaylee KOMIIaHUU, MbI
TOTOBBI BIIOKUTH B pemeHne npoodsiemsl 10 $100 TIc., ecin ObI 3TO MPHUBEIO K MOJIOKHUTEIEHBIM
CABUTaM».

Bomnpock! k keicy.

UTO MOXKET NOCIYKUTh IPUUMHON U3MEHEHUH B KOMITAHUN?

Tema (pa3aea) 5.

KENC

B nepBble roapl MEpecTpOMKM PYKOBOACTBO M3BECTHOIO BO BCEM MHPE POCCHUHCKOIO
MammHocTpouTeiabHoro mnpeanpusitus AO  “HeBckuit  MammHoCTpouTenbHbIM  3aBO1”
MHBECTUPOBAJIO 3HAUYUTEIbHBIE BAJIOTHBIE CPEJCTBA B IEPENOArOTOBKY 3a PYOEKOM MHOTHX
cBoux MeHemkepoB. Ceiluac Ha mpeanpusaTun pabortaer MeHee 3% mpolIemux OOyueHHE.
[ToxazaTenbHO MPU 3TOM MO3ULMS OJHOTO U3 PYKOBOJUTENEH MPENNPUSITHS, IPUHUMABIIETO B
CBOE BPEMsI PEUICHHE O KPYNHBIX MHBECTHLMSIX B Pa3BUTHE MEHEKMEHTa. OH Tak OLIEHUBAET
3P PEKTUBHOCTD 3TUX BIOXKEHH: “Te, KTO MOKHHYJ Halle MPEeIIpUsTHE U TPYIUTCS Yy HAIINX
OTEYECTBEHHBIX KOHKYPEHTOB, -BCE paBHO pabOTalOT Ha pa3BUTHE OTEYECTBEHHOI'O
sHEepromMammrHocTpoeHus. Co3naBmme cBOu (GUPMBI OTEUECTBEHHOM MpOMBIIUIeHHOCTH. Ha a Te
HE MHOTHE CYACTJIMBILIbI, KOMY IOBE3J10 paboTaTh B 3alaJHbIX KOMIAHUAX ( 4acTh TPYAMUTCS Ha
co3nanHoM ¢ ABB coBmecTHOM

HOpEANpUsATHH), paboTaloT, B KOHIIE KOHIIOB, Ha 6J1aro MUPOBOM SKOHOMHUKH, YTO TOXKE HE TaK yX
w10x0”. HaBepHO€ MOXHO 3a110/103pUTh ITOI'0 PYKOBOJIUTEIIS B HEKOTOPOM JIYKaBCTBE U KEJIAHUU
XOTh KaK-TO ONpaBJaTh pe3ysbTaThl MPUHATOTO perienus. Ho 3to, ecnu 6paTh 3a TOUKY OTCUeTa
MHTEPECHI TOJILKO OJIHOTO, KOHKPETHOTO MPEATIPUSITHS.

Bormpocs! k kency

1 Ouenute 3ppexTuBHOCT, 00yueHUs padboTHIKOB HM3.

2 MOXXHO M paccMaTpuBaTh JAHHYIO CUTYallMI0 KaK CO3/JaHUE CYIIECTBEHHOH “‘n00aBIeHHOMN
crouMocTH’”’ I 0o0ItecTBa?

3 Kakue mepsl MOXHO ObIIIO OBl MPENIOKHUTh PYKOBOACTBY MPEANPUATHS IS MOBBILICHUS
s dexTrBHOCTH 00YUEHUS?

4 Nmerotcs mu Ha HM3 npeanocbuiku Ui co3/1aHus caMooOydaroliencs opraHu3aliy U Kakue?
Tembl 6,7

KENC

Camup MapnaHoB He 3HaeT, Kak M3MEHHUTh Mpo(eccHOHalIbHbIE MPHUCTPACTHUsl TaTapCKUX
CTpOUTENEN

UTtoObl MOBBICUTH  peHTabenbHOCTH  paboTel, kommanus «MCM-Kaszans» mnpogaer
CTpoiiMaTepuabl IPOU3BOINUTENEH, HE CIIMIIKOM U3BECTHBIX B pernoHe. Ho ciiomarh cTepeoTHIs
MECTHBIX CTpOUTEeH U yOequTh MX NEpelTH Ha HOBble MapKu IoKa He yaaercs. Kommanus
«MCM-Ka3zanby», ontoM TOprymoias CTpOUTEIbHBIMU MaTepHuajaMH, co3faHa B jekadpe 2007
rojja Kak «I04Ka» JBYX KpymHbIX cTpoutenbHblx ¢(upm Tarapum — 3A0 «KCK —
[IpombInIeHHBIE TEXHOJIOTHW» U OJHOrO M3 KazaHckux CMY. HMHrepec crpouTteneil K pbIHKY
CTpoiiMaTepuanoB NOHATEH: Ka3aHb aKTMBHO TOTOBUTCS K NMPOBEACHUIO JIETHEW YHUBEPCHAIbI-
2013 u B ropoje cTposATCs AECSITKU OOHEKTOB.

Kak mnpaBuino, MeCTHBIE ONTOBbIE TOPrOBIBI CTpONMaTepualaMy IPEAIAraloT IMOJIHBIN
ACCOPTHUMEHT TOBApOB: TMIICOBbIE M LIEMEHTHBIE CMECH, JIAKOKPAacO4HYIo nmpoaykuuto u T. J[. Ho
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YHCIIO MPOU3BOAUTENEH, ¢ KOTOPhIMU PabOTaIOT peruoHalbHble AWiIepsl, HeBenuko. Iloutu B
KQKJIOM TpyIIE CTPOUTEIBHBIX MATEPUAIOB €CTh IPOU3BOJUTEIb-IUACP, HA YbIO MPOAYKIIUIO
TaTapCKHE CTPOUTENH 3a MHOTHE T'OJbI KPENKO «IIOACEIN». B 3TON cuTyanuu HOBask KOMIIAHHUS
OKa3aJlach MepeJl HempoCThIM BbIOOpOM. JInbo mpogaBaTh TOBap, YK€ CTABIIUI MOMYISAPHBIM Y
KOHEYHOI'0 MOTpeOUTeNsl, HO TOrJa MaKCUMYM, Ha YTO MOXKHO PACCUUTBIBATH,— CYOIMIIEPCKUNA
JIOTOBOP € OJTHUM U3 IABHUX MMaPTHEPOB KOMIIAHUU -TIPOU3BOIUTENS U Mapxa He BbitIe 17%. JInbo
PUCKHYTb U

CTaTh JKCKJIIO3UBHBIM JWIEPOM IIPOU3BOAUTEIICH, II0KA HE 3aBOEBABIIMX JIOSIBHOCTh MECTHBIX
cTpouTeneil. Mapika B 3ToM ciydae coctaBuT B cpeHeM 30%. «MCM- Kazanb» BeiOpana BTOpoit
nyTh. «MBbI HOIyMaNK: a moyemy Obl HaM HE TIONPOOOBATh MPOJIBUTATH B HAILIEM PErHOHE HOBBIC
MapKH, €Ille He IPEeCTaBICHHBIE 3/1€Ch, HO 3aBOECBABIINE MOMYIIPHOCTh B COCEAHUX OOJIACTSIX U
Jaxe B compenenbHbIXx ¢ Poccueill rocymapcrBax?» — pacckassiBaer Camup MappaHoB, B
IIPOLUIOM WH)KEHEP-CTPOUTENb, a HbIHE HadalnbHUK otaena passutus «MCM-Kasane» un
UCHOJHAIOIUN 005S3aHHOCTU I'€HEPaIbHOIO0 JUPEKTOpAa KOMIIaHWU. Tak, B JAMIEPCKOM IAKETe
MCM ectp Mapka «Kpemc», Bxonsdmias B IATEPKY KPYNHEHWIIMX IPOU3BOAUTENEH CYXHX
cTpouTenbHbIX cmeced Poccun, HO 10 cux He mnpexacraBieHHas B Tarapuu. Korga-to
IIPOU3BOJUTENb YK€ IBITAICS IITYPMOBaTh MECTHBIM PBIHOK, HO HeyaauyHo. Temepp MCM
IpeIIPpUHUMAET HOBYIO MONBITKY BbIBeCTU «Kperc» Ha MeCTHBIHM peIHOK. B 00111eii ciokHOCTH B
nunepckoMm makere MCM feBATh KOMIIaHWM, U3 HUX 4yeTbipe nepeaaii MCM 5KCKIII03MBHBIE
IIpaBa Ha pacnpocTpaHeHue cBoek npoaykunu B Kazanu, Ha Bceli Teppuropuu Tatapuu wim naxe
1o sceMmy IloBoikblo.

PriHOK 3a11€MEHTHpPOBAH

«MBI paccUMThIBaJIM HAa OuY€Hb OOJIBIIYI0 €MKOCTh HAIIEero pblHKAa,— pacckasbiBaeT Camup
MapnanoB.- I cam paboTan Ha CTpOHKE€ M 3HAIKO, YTO IPU BCEM MHOT00OpasMu TOPTOBBIX
OpraHu3aiuil yacto ObIBaeT, YTO HAMTH KaKyr0-TO TOPIOBYIO MO3ULIMIO JAaXKe MOMYJIIPHON MapKu
ObiBaeT cioxHo. Hampumep, B cutyanuu, Korja 3aBoJi KOMITAHWU-TIPOU3BOJUTEINS BCTAET Ha
npodmiakTuky». [IoMHOCTBIO peann3oBaTh CBOW MOTEHIMAI M BBIMTH Ha IMOJIHYIO MOILHOCTh
OITOBBIM TOProBel cTpoMaTepuaIaMi MOXKET B JIyYIlleM cllydae depe3 JBa rojaa pabotsl. B
«MCM-Ka3zanb» yunu 3T0 npu (OpMUpOBaHMM CBOMX IUIAHOB Ha Omipkaiiiiue MoJroja:
peanu3oBbiBaTh 20 TOHH CTPOUTEIBHBIX CMeceil, 4 TOHHBI JIAKOKPACOYHOM MPOIYKIMH, HE
MeHbIIe | ThIC. PYJIOHOB TEIUIOM3OJSALMOHHBIX MarepuanoB B Mmecsl. Ho B urone, B pasrap
CTPOUTENILHOTO CE30HA, Y/1aJ0Ch IPOAaTh JIMIIb 2 TOHHBI CTPOUTENBHBIX cMecel, MeHee 2 TOHH
JaKoKpacoyHou mpoaykuuu, 400 pyloHOB TEMJIOHU3O0JIALUMOHHBIX MaTepuanoB. Kak okasanocs,
NOTPEOUTENN MIPOCTO HE TOTOBBI BOCHIPUHUMATH MPOAYKLHIO MaJOU3BECTHBIX MMPOU3BOIUTENIEH.
Hanpumep, Ha pblHKE LEMEHTHBIX CMecel pernoHa JOMHHHUPYIOT ABe Mapku: Unis u Vetonit.
o Bcex apyrux Npou3BOJUTENEH TTOKA

HECOIOCTaBUMa C J10JIeH 3TuX ABYyX: He 6onee 35%. [Ipu 3TOM 17151 MHOTHX MECTHBIX CTPOUTENEH
Mapka Unis — MOJIHOLIEHHBIN CHHOHUM MOHSATHUS «ITMTOYHBIN Kilei», 00bsicHsieT MapaaHnoB. Bero
TUIICOBYIO MPOAYKLMIO B Tarapuu 1moja TBepAsIM KOHTpojeM aepkuT Knauf. Ota cutyanus —
3aKOHOMEPHBIA UTOT aKTUBHON MapKETMHTOBOM MOJUTHUKHA caMuX IpousBoautesnei. Hampumep,
tor ke Knauf naxe otkpbu1 B KazaHCKOM apXUTEKTYpHO-CTPOMTEIHLHOM YHHUBEPCHUTETE
CcOOCTBEHHBIN yueOHO-KOHCYIbTAI[MOHHBIN LIEHTP.

«Mpl TOBOpPMIM 00 O3TOM CHUTyallMM HAIlUM TOCTaBIIMKaM, NBITAIUCh apTyMEHTHPOBATh
HEOOXOIMMOCTh YCHUJIUH C WX CTOPOHBI,— paccKka3biBaeT MapaanoB.— Ho oHU OTHOCSTCS K
MECTHOMY PBIHKY, 51 Obl CKa3al, ¢ oueHb poOKoi Hanexaoi. OHU COTJacHbl BKJIAJbIBaThCS B
MPOJBUKEHHE, HO B Pa3yMHBIX Npejenax, TO €CTh JaJIeKO He B TaKMX MaclTabax, Kak Korjaa-To
Knauf u Unisy». [Ipu 3ToM, yBepser Camup MapiaHoB, 3a pbIHOK BCe-Taku CTOUT OopoTtbes. 1o

Crpanuna 14 u3 31



YacTHOe 00pa3oBaTebHOE YUPEXKICHHUE BHICIIET0 00pa30BaAHMUS
«AKazieMus yIpaBJIeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.339-05/23

oneHkaM «MCM-Ka3anb», eMKOCTh pbIHKa CTPOUTENIbHBIX cMmecel Tatapuu — okosio 40 ThIC.
TOHH B Mecsl. IIpu 3ToM caMble KpynHbIE ONTOBBIE KOMIIAHUH, TOPTYIOIIUE 3TUMH CMECSIMH,
3aHuMaT He Ooznee 10% ppiHKa Kaxaas. MHOTONETHIOI NPUBA3AHHOCTh CTPOUTENEH K
omnpeneneHHbM Mapkam Camup MapaHoB 0OBSCHSET eIlie U TeM, YTO KOMITAaHUSM-TTOCTAaBIIHNKaM
yJaJI0Ch JIMYHO 3aMHTEPEeCcOBaTh HAYaJbHUKOB OTAEJIOB CHAOKEHHsSI CTPOMUTENbHBIX KOMIAHMM:
«MBbI TOKE TBITAIKUCH ITO CclieaaTh. B HEKOTOPBIX cilydasx Ham 3To yjaaercs. B niesnom, korna peusb
3aXOJUT O JMYHBIX CKUJKAX U BO3HArpaKIACHUAX, IMOJIUTHKA OTJeNIa CHAOXKEeHUs KapJHHAJIbHO
MmeHsieTcsi. Ho Bce paBHO BhIBECTH IPOJAKU HA JKEJIaeMblil YPOBEHb HaM IIOKA HE YIaJIOCh.
Bowunsbl B unctom mnoie

OcHoBHOII TpueM B OoprOe 3a TMOBBIIICHHE YPOBHSA TNPOJAX — JIMYHBIA KOHTAKT C
HNOTEHIMAJIbHBIMU KIMEHTaMU. MeHeDKepbl OT/AeIa POAaK KOMIIAHUM YCIIOBHO pa3/ieeHbl Ha
JIB€ TPYIIBL: OJHU pabOTaIOT «B IOJE», a Jpyrue 003BaHUBAIOT CTPOMUTEIbHBIE OpPraHU3AlNU,
BBICBIIAIOT KOMMEpPUYECKHE MPeI0KEHUs 10 (aKCy U 3JIEKTPOHHOM mouTe.

«[TomeBbie» MEHEHKEPHI BBIE3KAIOT HEMIOCPEICTBEHHO HA CTPOHUTEIBHBIE OOBEKTHI, TJE JINIHO
00I1al0TCS C COTPYTHUKAMH OT/IEJI0B CHA0XKEHUS, HAYaJIbHUKAMH Y4aCTKOB, MHKEHEpaMHU U T. 1.
[Ipy HHMX Bceraa ecTb JIEMOHCTPALMOHHBIE IUIAHIIETHI, Ha KOTOPBIX MOKHO CpPaBHUTH
npezyiaraeMble  o0paslbl C aHajloraMd OT KOHKYpeHTOB. Ilocie mnpoBeneHHs Npe3eHTaluu
CTPOUTEINIbHbIE KOMIIAHUM TOJIY4Yar0T BO3MOXKHOCTh 3aKa3aTh HEOOJBIIYIO pa30BYIO MIOCTAaBKY. 1
€CIIM YCIIOBHSI BCEX YCTpaMBaloT, JaJbHEHIIee COTPYIHHYECTBO INPOJODKAETCSl B OOJIbLIEM
oOwveme. [loka crarucTuka MpojaXk HE OYEHb PAFOCTHAsA: OOBE3OUB JECATOK CTPOUTEIBHBIX
KOMITaHUH, KOHTPAKT Ha Pa3oBYIO IOCTABKY MEHE/DKEP 3aKIII0YAeT B CPEJHEM TOJIBKO C JIByMsI-
Tpems u3 HuX. O0bexkTuBHO 20-30% — HemoX0i nokaszaresb. Eciau Ob1 KOHTPAKTHI 3aKIIF0YAITUCH
Ha cymMMmy XoTs 661 200 ThIC. py0., PYKOBOJCTBO KOMIIAaHMM ObUIO ObI JOBOJIbHO. HO cpemHss
CyMMa 3aKJII0YaeMbIX KOHTpakToB — Bcero 10 Teic. py06., U Janeko He Bcerjaa mnocie NnepBoi
Pa30BO MOCTAaBKH CJIE€yeT KOHTPAKT Ha

KpyIHble cyMMBI. 3a noaroga padotsl «MCM-Ka3zanb» cymena q0oroBOpUTHCS TOJIBKO C TpeMs
KPYIHBIMHU MApTHEPAaMH, CYMMbI KOHTPAKTOB ¢ KOTOPBIMU MpeBbILAIOT 3aBeTHbIE 200 ThIC. pyo.
O hEeKTUBHOCT, MEHEKEPOB, paboTaronmx B o¢uce, HECKOIbKO BBIIMIC, YEM «IOJEBBIX):
IIPUMEPHO YeThIpe KOHTpakTa Ha 10 koHTakTOB. HO CTOMMOCTE KOHTPAKTOB, YBbI, HE BBILIE, YEM
y 1moJieBUKOB». O0I1IeHNEeM ¢ ToTeHIMalbHbIMU KirneHTaMu «MCM-Ka3anb» He orpaHuYiBaeTcs.
Komnanus pasmemaer pexiiamy B CMU. «TeneBuznonHas pexiiaMa CIMIIKOM A0pora Jjs Hac, K
TOMY K€ OHa PacCYMTAHA Ha MOBBILIEHUE PO3HUYHBIX MPOJIaX,— paccykaaeT MapaaHoB.— Mbl
peunwid, 4to Oosiee moje3Hoi Oyzaer pexiama B cnenuanusupoBaHHbix CMW». Ceitvac MCM
pa3MeniaeT pekjiaMHble MOJYJIM U CTaThU B YEThIpEX NMeYaTHbIX U3naHuax: «Ctpoiika», «13 pyk
B PYKM» U B JIByX PErMOHAQJIbHBIX Ia3eTax O CTPOMUTENLCTBE. PaHbllle M3MaHUU, C KOTOPBIMU
corpyaHudana MCM, 6bu10 Oosibliie, HO UMEHHO 3TH ObUIH TpU3HaHBI HanboJsee 3 HEKTUBHBIMHU.
Kpome Toro, komnanus ycraHOBHIIA TOOIM30CTH OT CBOMX CKJIaJIOB OaHHEP

ioniaipio 18 kB. M ¢ coBMecTHOM peknamoit «MCM-Ka3anb» 1 Ipou3BOAUTENS CTPOUTENBHBIX
cmeceit «Kpency». ExxeMecsuHbIil MAapKeTUHIOBBIN Or0KeT KoMIaHuu — 65 TeIc. pyo.
[TprmepHO TaKyo K€ PeKJIIaMHYIO CTPATETHIO UCIIOJIb3YIOT M KOHKYPEHTHI: IIeUaTatoT 0ObABIECHUS
U crathM B crneuuanusupoBaHHblx CMU, HapyxHyr peknamy pasMeImamT TOJIbKO B
HENOCPEJICTBEHHON ONM30CTH OT COOCTBEHHBIX CKJIanoB. [IpousBoauTenu, ubeil MpoAyKuIHen
topryer MCM, TOXe BbIpa3WiIM TOTOBHOCTH IOMOYb B 0OOpbOe ¢ KOHKypeHTaMH. «Mbl
JIOTOBOPWJIMCH, YTO MPOU3BOAUTENN PA3AEIAT C HAMU HAIIM MapKETUHTOBbIE OOJKETHI»,—
rooput MapaaHoB. /loroBapuBanuch IO CIIOKHOM CXEM€: B IEPBOHAYAJIbHOE NPOABH)KEHHE
HOBBIX MapOK U UX pekyaMHyto kamnanuio MCM BkiagsiBaeTcs caMOCTOSITENbHO. Yepes3 Cpok,
yKa3aHHBIN B IOroBope (OT YeThIpex 10 mectu Mecsnes), MCM ciaeT mpou3BOAUTENIO OTYET O
TpaTax Ha peKiaMy — U TMpousBoauTenb Bo3Bpamaer 50-70% 3arpar. Hexotopsie
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IIPOM3BOUTENH, HanpuMep ToT ke «Kperncy», 3apaHee yTBEpKAar0T MapKETHUHIOBBIM OIOKET ¢
KOMITAHMEH, IIJIaHUPYIOT COBMECTHBIE aKUuU. J[pyrue IOBEpSAIOT MAapKETHMHIOBYIO KAMIIAHHUIO
MCM, oroapuBasi JIMlIb CYyMMY, 00JIbIlI€ KOTOPOW TPATUTh HA IPOJIBUKEHUE HE PEKOMEHAYETCH.
Kak ’xe KOMIaHWM W3MEHUTh NPUCTPACTHS PETHOHAIBHBIX cTpouTeneii? Kak oOpatute ux
BHHUMAaHUE Ha IPYrHe, MEHEEe 3HAKOMbIE MapKH CTpPOMMAaTEepHaIoB?

3amanus K Keucy

1 IIpoananu3upyiite CUTyaLnIO, IPUMEHHUB BCE BO3MOXHBIE CITOCOOBI

2 Kak >xe KOMIIaHUM U3MEHUTh IPUCTPACTUSL PETUOHATIBHBIX CTPOUTEIEH?

3 Kak o0paTtuTh UX BHUMaHUE Ha Ipyrue, MEHee 3HaKOMbIE MapKH CTpoiiMarepuanoB?

4 Kakue n3MeHEHUE I0JKHBI POU30MTH B CAMOM OpraHu3anuu?

KENC

Hpuna ConoBbeBa Obu1a 0HON 13 20 COTPYIHUKOB, HAHATHIX HAa pabOTy B OTKphIBIIUICS B 1995
rony B Cankr-IletepOypre ¢umnuan kpynHoi anrmmiickod kommanuun B.N & P. Kommnanus
3aHMMaJIach IPoAaKel CBOEH MpoayKLUH, Ipou3BeeHHON Ha 3aBojax B EBpomne. B IlerepOypre
y KOMIIaHUHU OBLJIO TPH CKJIaJa, PACHOJOXKEHHbIX B Pa3HbIX KOHLAX ropona. Mpuna 3aHumana
JIOJDKHOCTb PYKOBOJMTENIS TPYIIBI MHBEHTAapHU3alUH, COCTOSIIMX M3 Tpex 4elloBeK. B ee
00513aHHOCTH BXOJIMJIO COCTABJIEHUE CBO/IHBIX €KEHEBHBIX OTUETOB O JABMKEHUH IPOAYKIMH, 00
OCTaTKax Ha CKJaJaX, €XEMECSUHble HWHBEHTapU3allud CKJIAJ0B U OpraHuszanus padoTbl
KoHTposiepoB. KoMnanus npeyuiarana cBOMM COTPYAHMKAM XOPOIIMM KOMIIEHCAIL[MOHHBIN Ta-
KET:

¢ Bricokuii ypoBeHb 3apabOTHOMN IUIATHI;

e MeIUIMHCKYIO CTPaxoBKY Ul COTPYJHUKOB KOMIIAHUU U YJICHOB UX ceMel ( MPaKTU4eCKU HU
OJlHa M3 3alajHbIX KOMIIaHUM, paboraroumx Ha Tteppuropun IlerepOypra, He mnpennarana
CTPaxOBKY TaKOTO YPOBHS);

¢ becratHoe nmuTanue B ouce WIH JCHEKHYIO KOMIICHCAIIMIO COTPYAHUKAM PaboTa KOTOPBIX
CBs3aHa C Pa3be31aMu;

e [InactukoBble kapThl VISA, OTKpPBITBIX B OJHOM M3 JYYLIMX OTEYECTBEHHbIX OaHKOB, Ha
KOTOPYIO ITEpEUUCIISUIach 3apIulaTa COTPYAHUKOB B JTOJUIapax.

Komnanusi B3dna Ha ce0s OTBETCTBEHHOCTh 3a IIOTALIEHME BCEX PACXOJOB, CBS3aHHBIX C
OTKPBITHEM CUETOB U UX 00CITYKMBAaHUEM, a TAK)KE IIEPEPAcX0/I0B, B CIIydae UX BOSHUKHOBEHHS.
Hpune oueHb HpaBuiIach atMocgepa Ipy>x0bl U B3aUMOIIOMOIIH, CIIOKUBIIAsACS B KoMraHuu. OHa
omymana ceds 4iIeHOM HacTosAle KoMaH[Ibl. PyKOBOJACTBO KOMIAHUU YAENSIO OOJbIIOE
BHUMaHME [ICUXO0JIOTHYECKOMY KJIUMATy B KOJUIEKTUBE, TOHUMasI, YTO 3TO CIIOCOOCTBYET BHICOKOM
oTJ1aye pabOTHUKOB, TaK HEOOXOIUMON B CIOXKHBIM MEPUOJ BHEAPEHUS HA HOBBIM PHIHOK, KOUM
aBJsuIack Juis komnaHuu Poccus. Tem Gonee, uTo B mepBble MecsAlbl pabOThl COTPYAHHMKAM
PUXOJNUIIOCH pabOTaTh OYEHb MHTEHCHUBHO W 4YacTO 3aJepKuBaThecs B oduce. [lepBriii Mecsiy
paboTsl mporuen A1 MipuHb! BecbMa ycrenHo. [1o okoH4aHuio BTOPOro Mecsiia Bce COTPYIHHKH,
BMECTE C )KEHaMU U MYKbsIMH, ObUIN MPUTJIAIIEHbl HA TOPKECTBEHHBIN Y)KMH B PECTOpaH, Ie
reHepaibHbli aupekTop ¢punuana B Cankr-IlerepOypre [lon bpayn, BeicTynast ¢ TOp>KeCTBEHHOM
peubto, 1mobiaroJapui BCeX COTPYAHUKOB 3a IUIOJOTBOPHYIO paloOTy, a YJeHOB MX ceMell 3a
TeplieHWe ¥ TOHUMaHHE HEOOXOAMMOCTH CTOJIb WHTEHCHBHOro Tpaduka paboTel. busnec
pa3BUBAJICS YCIEIHO. TeMmbl pocTa MpOJak COOTBETCTBOBAIM ONTHUMHUCTHYHBIM ITPOTHO3aM
rojoBHOW KommaHuu. Yepe3 mnonTopa rojga OBLIO MNPHUHATO pELICHHE O HaJaKUBAHUU
npon3BojACcTBa B Poccun. 3aBon pemmnau cTpouTh B MOCKOBCKO#M 001aCTH, U COOTBETCTBEHHO
MockBa Oblna ompezaeneHa IeHTpoM omepauuu. Otnenenue B IletepOypre B 3Toi cBs3M
IIPETEPIIENIO HEKOTOPBIE OPTAHN3ALNOHHbIE U3MEHEHHS:

OBbUIO MPUHATO PELIEHNE OTKA3aThCs OT ABYX CKJIAJI0B M OCTABUTH JIMIIb OJJUH — CAMBIN KPYIIHBIH,
YTO MOBJIEKJIO 32 CO00M pelieHne o TUKBUIALUU IPYIIIbl HHBEHTapU3allui, KOTOPYIO BO3TJIaBIIsiia

Crpanwnma 16 u3 31



YacTHOe 00pa3oBaTebHOE YUPEXKICHHUE BHICIIET0 00pa30BaAHMUS
«AKazieMus yIpaBJIeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.339-05/23

Hprna. OJHOBPEMEHHO € 3TUM B OyXrajrepuum ObUIO CO3JaHO JIOMOJHUTEIBHOE MECTO
Oyxrajirepa 1o ToBapHbIM 3anacam. CBeTiaHa — MEHEJDKEP 110 [IEPCOHALY — IIPOBEJa HECKOJIBKO
coBellaHui ¢ I'eHepanbHbIM TUPEKTOPOM U IUPEKTOPOM 1O (PMHAHCAM, KOTOPOMY MOTYHMHSATIACH
Hpuna, mo moBoxy ee nanbpHeumed cyapObl. OcTaBIIMCS B paclopsDKCHHH (DUPMBI CKITa]
nepexoAus ¢ paboThl B peXHMME OJHOM CMEHbl Ha TpexcMeHHbI pexum. KoHTponepam,
HAXOAAUIMMCS B IOAYMHEHUU VIpUHBI, OBIJIO MPEATIOKEHO MepeTn paboTaTh Ha STOT CKJIAJ Ha
AQHAJIOTMYHBIE TOJDKHOCTH, HA YTO OHU U COIIACUINCH. IIeperoBopsl ¢ pyKOBOAUTEIAMU OTAEIA
IIPOJIaK U MAapKETUHIa II0Ka3alld, 4TO B

9THX OTJAeNaX HeT BaKaHTHBIX JOJDKHOCTeH. CBeTjaHa MOHMMAlIa, YTO MO3MLHUs OyXraiarepa 1o
TOBapHbIM 3amacaM CTOMT B HEPApXUUYECKOM JIECTHUIIE KOMIIAHMM HUXKE, YEM MpeIblaylias
JOJKHOCTB VIpHHBI, HO 3Ta Obli1a €IMHCTBEHHAs NO3ULIKsA, KOTOpYto CBeTIaHa MOIJIa MPEeI0KHUTh
Upune. 3aprnara, npeanaraeMas Ha 3Toi nospkHocTd Obuia Ha 200 1oi1apoB MEHbIIE, YEM
Tekyas 3apriara Mpunsl. B xone nociennero copemmanus GUHAHCOBBIA JUPEKTOP MPEIONKUI
angHO ToOecenoBath ¢ MpuHOW M OOBSCHHUTH €i CIIOKMBIIYIOCS CHUTYalWIO, IMPEIJIOKHUTH
JOJDKHOCTh OyXxrayitepa ¢ coxpaHeHueM ais MpuHsbl ee Tekyiell 3apmiiaThl, cejiaB aKLEHT Ha
JKEJIaHUU COXpaHUTh pUHY Kak COTpyIHHUKA KOMITaHUU.

B nocnennee Bpems Mpuna Obl1a CHIIBHO 3arpyxeHa paboToif, K TOMy ke Mama oKa3ajlach B
OonpHUIE U MprHa Oblia BRIHYKIEHA KaX/IbIH JICHb €3IUTh K Hel mociie padboTel. OHa cliblana
PasroBOPHI O TOTOBALIMXCS U3MEHEHUSAX B CTPYKTYpE KOMIIAaHUHU, HO Y Hee He ObIJIO BpEMEHHU 110
KOHIIa BHUKHYTH B mpoucxozsmee. Korma omnaxasr yrpoM [>KoH — (PUHAHCOBBIA JUPEKTOP —
IPUIJIACHII €e B KaOMHET U MOAPOOHO paccKaszall O MPEACTOSIINX U3MEHEHUAX U O TOM, KaK 3TO
KOCHETCS €€ OT/IeNa, a TAKKE BPYUYUII €M IIPUKA3 O TOM, 4TO 4epe3 J1Ba MecALa JOJKHOCTh MpuHbI
HOJUIEKUT COKPAIIEHHUIO, OHA pacIljakajlach U OLIyTHIIa ce0si OOM)KEHHON M HUKOMY HE HY>KHOM.
nocine Oecenpl MpuHa 3asiBuiia 0 TOM, YTO OHA HE BOCHOJb3YETCSI BO3MOXKHOCTBIO OCTaThCS B
KOMITAHUU Ha NpeAsIoKeHHOH eil nosmkHocTH. [[)koH cHoBa npurinacui Mpuny k cedbe B kaOuHeT
U BMecTe co CBeTJIaHOM MOMBbITaNCsS YTOBOPUTH €€ ocTaTbes. MpuHa ckaszana, yTo OHA MpHHsIIA
OKOHYAaTeJIbHOE pelleHHe, TaK KaKk He BUJIUT JUId ceOs JalbHEHIINX MEepCleKTUB pa3BUTUS B
KOMIIaHUH.

Bormpocs! k kency

1 U3meHeHust Kakoro Mnopsjika UMEI0T MECTO B JJaHHOW CUTyaluu?

2 VImMeno nu B JTaHHOM CUTYalluHd MECTO CONPOTHUBIIEHNE U3MEHEHUSM U B UEM

OHO BBIPa3HUiIOCh?

3 Kakue Mepbl HE00X0AUMO OBLIO MPEANPUHSTH JJIS:

® HEJIOMYUICHUS CUTyallil COIPOTUBIICHMUS;

® IPEIOTBPALCHUS COIPOTUBIICHUS.

4 IlpoaHanu3upynuTe CUTYyaLUIO.

Tecr

1 Bepnel 11 onpeneneHus?

A) OOyuaromasics KOMIIaHUSI — KOMITaHMsI, KOTOpasi CO3/1aeT YCIOBUS JIsl 0OyUEHHs BCEX CBOMX
YJIEHOB U

npeObIBaeT B Mpoliecce HeMpepbIBHOM TpaHChopMauu

b) DxoHoMHMueckast KOMITaHUS — KOMIIAHHsL, KOTOpasi CO3/IaeT YCIOBUS Il 00y4EHUS BCEX CBOUX
YJIEHOB U

npeOBIBAET B MpoIecce HeNpephIBHOM TpaHchopMaIiu

*A—gma, b—mHer

2 BepHbl 1 onipeneneHus?

A) mnpuMmeHeHHe cOaJaHCUPOBAHHON CHUCTEMBI MOKa3zaTelel — 3TO MPOIECcC peanu3aluu
CTpaTeruu
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b) npumeneHnue cOalaHCUPOBAHHON CHUCTEMBbI IOKaszaTeslel — 93TO IpoLecc pa3paboTKU
CTpaTeruu

*A—nga, b—mHer

3 Bepnbl 11 onpenenenus’?

A) COanaHcHpoOBaHHasl CUCTEMa I0Ka3aTenel MOCTPOeHa Ha B3aUMOCBSA3H 1IeJIeil U mapaMeTpoB
pa3IMyYHbIX

BUJIOB JI€ATEIIBHOCTH KOMIIAHUH

b) CbanancupoBannas cucreMa rnokazareseil MOCTpoeHa Ha KOHIENIUU YIYUIICHUS OTACIbHO
B3SITBIX

M30JIMPOBAHHBIX MOKa3aTeNei

*A—nga, b—mHer

4 BepHbl 11 yTBEpXKACHUA?

A) busHec-niporieccbl — AMHAMHUUYECKAsi COCTABIIAIONIAs CUCTEMBI YIIPaBJICHUS

b) busnec-nporeccsl — cTaTHuecKas COCTABIISAIOIIAs CUCTEMbI YIIPaBICHUS

*A—nga, b—mHer

5 BepHbl 11 yTBepKaAeHUA?

A) B KOHUENIMM MEpPEernpoeKTUPOBAHMS KOMAaHAAa HCHOJIbS3yeT MpetuMyIIecTBa YxKe
onpoOoBaHHBIX MeToauKD) B KoHuEnuuu nepenpoekTupoBaHUsl KOMaH/a CO34AaeT HOBBIE IYTH
npuMeHeHus UHpopMaroHHoTexXHoJIoruu® A — na, b — Her 17 Bepubl 1 yTBepxkaeHusn?A)
OOyueHne — pacHIMpEeHHE CIIOCOOHOCTH TIeOJydaThb B JKHU3HHU JKEJAeMbIX pe3yibTaToBb)
OO0yuenne — npuoOpeTeHune AoNotTHUTENbHON nHpopmanuus A — na, b — ner 18 Bepnsl nu
yrBepxkaeHus?A) Onucanne Ou3HecC-MOTeHInana, (QYHKIMOHAIA U COOTBETCTBYIOUIMX MAaTpPHIL
OTBETCTBEHHOCTH —CTaTU4yeckoe omnucaHue komnanuub) Omnucanue Ou3Hec-OTEeHIMANA,
(G yHKIIMOHaIa U COOTBETCTBYIOIINUX MaTPULl OTBETCTBEHHOCTH —

JUHAMUYECKOE OIMCaHue KOMIaHUU

*A—oga, b—mnerl

6 BepHbl 11 yTBEp)KIACHUS?

A) Opranunzanuu, KOOTOpble HE 00y4YaroTCs B YCIOBUSAX OBICTPBIX NEPEMEH BHEIIHEH Cpenbl, —
o0peyeHHbIeOpraHu3auu

b) Opranuzanuu, KoTopsle He 00ydaloTcs B YCIOBHSIX OBICTPBIX MEPEMEH BHELIHEH cpeibl, —
CTaOMIIbHBIE

OpraHu3aluu

*A—ga, b — mer

7 BepHbl 111 yTBEpKaAEHUSA?

A) Opranu3zaiioHHas CTpyKTypa — CTaTU4ecKas COCTaBIISAIONIAs CUCTEMbI YIIPaBICHUS

b) OpranuzanuonHas CTpyKTypa — JUHAMHUECKasi COCTABIISAIONIAs CUCTEMBI YIIPaBICHUS
*A—ga, b — mer

8 BepHbI 11 yTBEepKIEHUS?

A) OpraHuszallMOHHas CTPYKTypa sBIsETCS KIIOYEBBIM MapaMeTpoM BHYTPEHHEH cpe.bl
OpraHu3aluu

b) OpranuzanuoHHas CTpPyKTypa sBISeTCS KIIIOUYEBBIM IapaMETpOM BHEIIHEH cpesbl
OpraHu3aluu

*A—ga, b— Her

9 BepHbl 11 yTBEpKACHUSA?

A) OpraHuzanMoHHOe 00y4YeHHE OCHOBBIBAETCS Ha OOyUeHHM MyTeM IOCTaHOBKH BOIIPOCOB,
MOJTyYEHUs

JI0Ka3aTeIbCTB, 0OCYK/IEHHUS BHIBOJIOB, OCHOBAaHHBIX Ha 0000IIEHUN MPAKTHYECKOTO OMbITa

b) OpranuzannonHoe o0yyeHHue OCHOBBIBAETCS HA MPOTPaMMHOM O0YUEHHUH

Crpanwnma 18 u3 31



YacTHOe 00pa3oBaTebHOE YUPEXKICHHUE BHICIIET0 00pa30BaAHMUS
«AKazieMus yIpaBJIeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.339-05/23

*A—nga, b—mer

10 Bepusbl 11 yTBepx’ACHUA?

A) PerHXUHMpPUHI OHM3HEC-IIPOLIECCOB HampaBlieH Ha oO0beJuHEHHEe (YHKUMH Ha Makpoop-
TraHU3allMOHHOM

YpOBHE

b) Peumxunupunr Ou3HEC-TIPOLIECCOB HAMpaBleH Ha oOObeaUHEHHWE (YHKIMHA Ha
MHUKPOOPIaHU3aHOHHOM

ypOBHE

*A—nga, b—mHer

11 Bepusl 11 yTBepx’ACHUA?

A) Camoe BaxkHOE 00yUYeHHE IPOUCXOIUT HA pabodeM MecTe

b) Camoe BaxxHOE 00y4yeHHE MPOUCXOIUT B KiIaccax

*A—nga, b—mHer

12 BepHbl 11 yTBEpKACHUS?

A) Camoe s dexTrBHOE 00yueHHEe — 00yUeHHE COLUATbHOE U aKTUBHOE U

b) Camoe 3¢ppexrrBHOE 00yUueHHE — 00ydeHNE MHANBUIAYAIBHOE U TTACCHBHOE

*A—nga, b—mHer

r

13 Buibl BO3MOKHBIX TpaHC(hOpMaIMii OpraHnu3aluil epeyrcieHsl B:

* ['paxxianckoM kojaekce PO

14 BxiroueHue B OpraHU3alMI0 POJICTBEHHBIX, IPY)KECKUX OTHOILIEHUH, KOTrJa PyKOBOJIUTEIb
BBIHYK/ICH

IPUHUMATh BO BHUMaHHE HE TOJBKO COOOpa)XeHUs Jeja, HO U NMPtUBXOAAIINE CAHTUMEHTBI, —
3TO

OpraHu3alOHHAasl ATOJIOTHS ...

* MpeodialaHue TMYHBIX OTHOIICHUH HaJl CITY)KEOHBIMU

14 Buenpenue HOBBIX WH(GOPMAIIMOHHBIX TEEXHOJOIMH, CSHCTEM CTUMYJIMPOBAHUS Tpylda H
NPOJIBIDKEHHUST TOCTY)XOe, yBETMYEHHE THOKOCTH TEXHOJOTHMYECKHX IIPOLECCOB — JTO:®
peopranmuzanus 29 BHyTpeHHHE HCTOUYHUKM OPraHU3AlMOHHBIX W3MEHEHMH — HCTOYHHMKH
W3MEHCHHI, CBSI3aHHbBIC C

OpraHu3aIMH.

* OpraHMU3alMOHHBIM PA3BUTHEM t

15 BuytpudupmMeHHOBbIH JOKyMEIHT, (GUKCUPYIOMIMNA: TPOAYKTHl U YCIYTH KOMIAHUU, PYHKIUH,
BBITTOJTHSIEMBIEB KOMITAHUH, UCTIOJIHUTEIFHBIC 3BEHbsSI, pean3yloue GyHKINU, paclpeneieHne
¢GyHKLUH M0 3BeHbsIM, —3TO:* [lonoxeHne 06 opraHn3aluOHHON CTPYKTYpe

16. U3menenust

+0053aTeNbHO MPOUCXOAAT BO BCEX OpraHMU3aLUAX 03 UCKIIIOUSHUS

-CTaJId TIPOBOJUTCS B OPTaHU3AIMIX TOIBKO B KOHIIE 20 Beka

-JIOJKHBI TPOUCXO/IUTh TOJIBKO B KPU3UCHBIX OpraHU3alusix

-HEe TpeOYIOTCS B JMHAMUYHO Pa3BUBAIONINXCS, KOHKYPEHTOCTIOCOOHBIX OpraHU3aIUsIX

17. TunoJiorust BUZOB OPraHU3allMOHHBIX H3MEHECHHU I

-HE MMEET CMBICIIA ITPH TUIAHUPOBAHUH M TTPOBEACHUN H3MECHEHHI

+UMeeT MPaKTUYECKOe M TEOPETUYECKOEe 3HAUCHHE

-IIPENICTABIISIET HHTEPEC ISl CTYICHTOB

-IIPEJICTABIISET UHTEPEC ISl YUEHBIX

18. lleab n3mMenenuii

-COKPaTUTh IepPCOHAI

-yCTpaHHUTh HEIOCTATKU BO BHYTPEHHEH cpejie OpraHu3aIiu
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-U3MCHHTDH BbIITYCKACMBbIC IIPOAYKTHI U CT

19. K ¢pakTopam, BbI3bIBAIOIIIMM HEO0X0AMMOCTh U3MEHEHUH OTHOCATCH:

-HU3KUH HIiOiIieCCI/IOHaJ'II/ISM neépcoHaia

-BHEIIHUE, BHYTPEHHHUE, TICUXOJIOTHYCCKUE
-JIOTUYECKHUE, COLMOJIOTMYECKHE, TICUXOJIOTHYECKHE
20. OcHOBHBIE YPOBHH OPraHU3AIMOHHBLIX H3MEHEHMI

-BHEILIHUI U BHYTPEHHUI

-JIOTHYCCKUM, COIMOJIOTHYSCKHI, IICUXOJIOTHYCCKHI
-3aKPBIThIA U OTKPBITHIN

21.1IpaBusa (MPUHLIMIIBLI) POBEIEHUs] U3MEHEeHU i

-B TCOPUU U MIPAKTUKE MEHEIKMEHTA U3MEHEHUN OTCYTCTBYIOT

-opranuzanus GopMyIupyeT CaMOCTOSTEIIBHO

-HEBO3MOKHO pa3paboTaTh U3-3a pa3HO0Opa3us BUIOB H3MEHEHHH

22.MopaeJsib u3MeHeHUil "'pa3zMopakuBaHue - AelicTBHeE - 3aMOpakuBaHue' MpeasioKeHa
-Korrepom

-I'peitnepom

-MHJ‘IBHGiOM

23. Moaeas Kemepon u I'puna

-JIeJIaeT aKLUEHT Ha He0OXOAUMOCTH 3KCIIEPUMEHTAILHOM BHEJPEHUN U3MEHEHUH B KaKOH-1100
YaCTH OpraHv3anmuu

-aKIIEHTUPYEeT BHUMAaHHE Ha OTBETCTBEHHOCTH MEHE/KEPOB 3a MOBbIMIEHHE 3()()EKTUBHOCTH

0 | iFaHI/IS alnun

-pacumpsier Mmoaenb K.JleBuHa, moapoOHO onuckIBas 1eicTBUS KOMaH bl IPOEKTAa U3MEHEHUH Ha
Ka)KIIOM JTare

24.3HaHue MoaesIel mpouecca OpraHu3alnMOHHbIX M3MEHCHHU I

-IIPEACTABIIACT MHTCPEC IJIA YUCHBIX

-HE UMEET CMBICJIA IIPH IIJIAHUPOBAHUU U3MEHEHUN

-Hlie)ICTaBJ'ISIeT I/IHTeiieC JUIA CTiJIeHTOB

25.Mojesin npoiecca OpraHu3alMOHHbIX U3MEHeHH i
-IPOTUBOPEYAT APYT APYTY

-1OJIKHBI OIIHOBIieMeHHO HCIIOJIB30BATHCS IIPU IIPOBECACHUU W3MCHEHHH

26.Mopaeanb Korrepa
-JlefaeT aKIEeHT Ha HEOOXOAMMOCTH SKCIIEPUMEHTAILHOM BHEJIPEHUH U3MEHEHUN B KaKOH-THO0

qaCTHu OpraHu3alnnu

-aKIIEHTHUpPYeT BHHUMaHHWE Ha OTBETCTBEHHOCTH MEHEIKEPOB 3a MOBBIMIEHHE I(PPEKTUBHOCTH
OpraHu3aIu
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-OMKUCHIBAECT HABBIKK PYKOBOJUTENS JIJIsl YIIPABJICHU U3MEHEHUSIMU Ha pa3HbIX dTanax Impoiecca
U3MEHEHUHU
27.MoaeJb npoiecca OpraHu3auMoOHHbIX U3MeHEeHN i

-Ha60ﬁ MaTEMaTUYECKUX iOﬁMin

-OIIMCaHMuC OIIbITa MPOBCACHUA M3MEHEHHUH B KaKOH-TH00 opraHnu3anuu
-B I[IPAKTHUKE yIIpaBJICHUA USMCHCHUAMUA HE UCIIOJIB3YCTCA

28./1n151 oleHKH He0OXOAUMOCTH U3MEHEHUd M TOTOBHOCTH K HUM OPTraHU3aluu
-HEBO3MO>KHO BOCIIOJIIL30BAaTLCA TECTAMU

-"Aama3z" JleButTa

-OIIICBHIBAET OCHOBHBIE ATAIIBI IPOBEIEHUA N3MEHEHUH

-OIIMCBIBAET TEKYILIEE COCTOSIHUE U OCHOBHBIE HANIPABJICHUS U3MEHEHUN
-OIMChIBAaeT (haKTOPHI, MOAEPKUBAIOIINE U CACPKHUBAIOIINE U3MEHEHUS
29./Ins npoBeeHNsl HU3MEHEHUI B OPraHu3anuu Tpedyercs
-J)KEJIaHUE PYKOBOJACTBA

-HaIMu4ue nio6neM

-~OTCYTCTBUC COIIPOTHUBJIICHUS U3MCHCHUAM
30.IuarnocTruka -
-aHaJIu3 11 OI/I3BOI[CTB6HHOI\/JI ACATCIIBHOCTHU

-aHaAJIU3 KaJ[pOBOTO COCTaBa
-aHaM3 (PMHAHCOBOT'O COCTOSTHUS
31.Moaeab Hapnepa - Tammena

-OIKUCHIBAET OCHOBHBIE ATAIlbl IPOBEICHUS U3MEHEHUI

-ONUChIBaeT (DaKTOPHI, MOJICP)KUBAIOIINE U CICPKUBAIOIINE N3MCHCHUS

-MI0Ka3bIBa€T B3aMMOCBSA3b MEXIYy IMOJCHCTEMaMHM OpPraHU3allUd W BIUSHUE ---U3MEHEHHI B
KOHKPETHOU 00JIaCTH Ha HEOOXOIMMOCTh COMYTCTBYIOIIMX H3MEHEHUH B IPYTUX 007IaCTIX
32.Moaeas K.JIleBuna "Anaan3 moas cuia"

+OMHCHIBACT (aKTOPBI, TO/IEPKMBAIOLIHE H C/ICPKMBAIONIME H3MEHOHMUS

-OIKCHIBAET TEKYIIEE COCTOSHUE U OCHOBHBIE HANPABIICHUS U3MEHEHUN

-IIOKA3bIBACT B3aHUMOCBSI3b Me)K)Iy rnmoacucreMamMu Opl"aHI/ISaIII/II/I U BJIUSIHUC I/I3M€H€HHﬁ B
KOHKPETHON 00JacTh Ha HEOOXOAMMOCTh COMYTCTBYIOIIUX U3MEHEHU B JPYTUX 00IaCTAX
-OIMMHUCHIBAET OCHOBHBIE TAITBl TPOBEICHUS H3MEHECHUM

33.Koman/1a poeKTa OPraHu3alMOHHBIX U3MeHeHUii moI0upaeTcs 1no

-IMYHOCTHBIM XapaKTEPUCTUKAM

'HiiOiiiCCCI/IOHaHBHBIM HiiI/IE}HaKaM

34.AreHT U3MEHEHHUM - ITO
-TPEICTaBUTEINb (DUPMBI, OKA3bIBAIOIIEH YCIIYTH MO MMPOBEACHUIO N3MEHEHU I
-4eJIOBEK WJIM TPYyIMIa, Ha KOTOPBIX OKa3bIBACTCS BIUSHUE U3MEHEHUIN
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-4eJIOBEK WJIM IPyIIa, OTBEYAIOIIAs 38 MPOBEJCHNE H3MEHEHNH
35.Komanaa npoexkTa u3MeHeHM B OpraHu3anuu
-BBINTOJIHSET KUY 110 TOATOTOBKE MEpCOHAIa K MPOBEACHUIO H3MEHEHN I

-BBIMOJIHACT (DYHKIIMH 110 OIICHKE YPOBHSI CONPOTHUBIICHUS U3MEHEHHUSM U €TI0 CHUKEHHUIO
-BBITIOJIHSACT (DYHKIIUHU, CBSI3aHHBIC C 0OOCHOBAHHUEM W peaTu3alueii IpeI0KCHHIA 0 N3MEHEHUTO
36.I1oaBepraeMeolii H3AMEHEHUIO - DTO

-NpeICTaBUTEIb (PUPMBI, OKa3bIBAIOIIEH YCIYTH 110 IPOBEACHUIO U3MEHEHHI

-4eJIOBEK WJIM TPYIIIa, OTBEUAIOIas 3a MPOBEICHUE U3MEHEHUM

-4eJIOBEK WM TPYIIa JIOJeH, KOTOpble pPa3HbIMU CIOCO0aMU CTUMYIUPYIOT TPOBEICHHE
W3MEHEHUH

37.B koMaHy POEKTAa OPraHU3aAlHOHHbIX U3MEHEHH

-MOTYT BXOJHTHb TOJBKO MPEACTABUTEIH (UPMBI, OKA3BIBAIOMICH YCIYTH TIO TIPOBEIACHHIO
M3MEHEHUN

-MOT BXOAUTH TOJIBKO CIICIUAJIMCTBI IIPCAIIPUATUA

38.IIpoBoIHUK U3MEeHEHUH - ITO
-4CJIOBCK MJIM I'pyIllla, Ha KOTOPLIX OKa3bIBACTCA BIIUSAHUC H3MEHEHNHU
PEeICTaBUTEND (PUPMBI, OKA3bIBAIOIICH YCIYTH MO MPOBEACHUIO U3MEHEHUN

-4eJIOBEK WJIM TpyHNa JIOJeH, KOTOpble pa3HbIMH CHOCOOaMHU CTHUMYJUPYIOT IPOBEACHUE
U3MEHEHUN

39.0cHOBHBIE (hOPMBbI CONPOTHUBJICHUS U3MEHEHUAM

-CIIyXH, yTauBaHHe HHPOPMAIIUN

-COIMPOTHUBJICHUC MOAYMHCHHBIX, COITPOTUBJICHUC pyKOBOJIHT@HefI
'3a6aCTOBKI/I, YBOJIbHCHU A, HCIIOAYNHCHUEC

40.Kﬂaccnﬁm¢aunﬂ l'lil/l‘ll/lﬂ COHEOTI/IBJICHHH HU3MCHCHUAM

-HC UMECT CMbICJIa TPpH INTaHUPOBAHHUHU H3MEHEHHI

-IIPCACTABIIACT MHTCPEC IJIA YUCHBIX

41.0OcHOBHbBIE METOAbI CHUKCHUSI CONTPOTUBJICHUA UBMCHCHUAM
-MaTCpUuaJIbHOC U MOPAJIbHOC CTUMYJIMPOBAHUC

-U3JIaHUE TPUKA30B, PACTIOPSKEHHI

-YBOJIbHEHUE, TOHMKEHHE 110 JOJIKHOCTH
42.OcHOBHBIE YPOBHH CONPOTHBJIEHHUS H3MEHEHUSIM
-BBICIINM, CPEAHUN, HU30BOM

-CUJIBHEIH, CJ1a0bIN

-SIBHBIM, HESBHBIN

+HHIMBU/TyATTbHBIIA, TPYTITIOBOI, CHCTEMHbIE
43.ConpoTuBjeHne U3MEHEHUSM

-BBI3BIBACTCS CYOBEKTUBHBIMH TPUIHHAMU
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-CBOMCTBEHHO KOHCEpBATOPaM M KOJIEOIIOUIUMCS

-pe3yJabTaT IJI0XO0T0 MEHEHKMEHTA

+Bceraa COmyTCTBYET JIOOBIM H3MEHEHUSIM

-BBIPAXKAET HEraTUBHOE OTHOIICHUE MOJYMHEHHBIX K PYKOBOJIUTEIIO

44.0OcHOBHBIE BHAbI COMPOTHBJIEHUSI M3MEHEHUAM

-COMPOTHUBJICHUE OTYMHEHHBIX, CONPOTUBIIEHUE PYKOBOIUTENEH

THHIUBHAAYAILHOE, TPYIIIIOBOE, CHCTEMHOE

-OTKPBITOE U 3aKPBITOE

-JIOTUYECKOE, COIIMOJIOTMYECKOE, IICUXOJIOTMYECKOE

45. BBICOKYIO CTeNeHb y4acTusi paOOTHUKOB B MPHUHATUH PELICHUN MOApa3yMeBaeT MOJIXOH K
YIIPaBJIECHUIO

U3MEHEHUSIMH C IIO3UINU

* pa3ziesieHus MOJTHOMOYUI

3.1.2 MeTtoanueckne MaTepHAJIbl, ONpeAe/sIONINe MPOUeIypPbl OIeHHUBAHUSI 3HAHMIA,
YMEHHUIi, HABBIKOB U (MJIM) ONBITA 1eATEJbHOCTH B X0/le TeKYLero KOHTPOJIsl yCIIeBAeMOCTH
YcTHbIM OTBET

Onenka 3HaHui mpenmnonaraetr quddepeHpoBaHHBIA MOAX0 K 00yJaromeMycs, y4eT
€ro UHJIMBUIYAIbHBIX CIIOCOOHOCTEH, CTENIEHb YCBOCHUS M CHCTEMAaTHU3aIlMd OCHOBHBIX TTOHSITHI
U Kareropuii mo aucuuiimHe. Kpome TOro, oleHHMBaeTcs He TOJIBKO TIyOMHAa 3HaHUUN
MOCTaBJICHHBIX BOMPOCOB, HO M YMEHHUE HCIOJB30BaTh B OTBETE MPAKTUUYECKUU MaTepual.
OueHuBaeTCs KylbTypa peuH, BiaJeHUE HABBIKAMU OPATOPCKOIO UCKYCCTBA.

Kpumepuu oyenusanus: nocienoBaTeIbHOCTb, MOTHOTA, JOTUYHOCTH U3JI0KEHUS, aHATU3
pa3MYHBIX TOYEK 3pEHHs, CaMOCTOATEIbHOE O0000IIeHHe MaTepualia, HUCIOJIb30BaHUe
MpoECCHOHANIBHBIX TEPMUHOB, KYJIbTYpa PEYH, HaBBIKM OpPAaTOPCKOr0 HUCKyccTBa. M3noxenue
MaTtepuana 6e3 pakTHYeCKHX OMIHMOOK.

OneHka «omauyno» CTAaBUTCA B cllydae, Korja MaTepuall W3JIaraeTcsi MCUYEPIIBbIBAIOIIE,
MOCJIEIOBATEIbHO, TPAMOTHO U JIOTUYECKH CTPOMHO, MPH 3TOM PACKPBIBAIOTCSA HE TOJIBKO
OCHOBHBIE TIOHSITHS, HO ¥ aHAJTIM3UPYIOTCS TOYKHU 3PEHUS PA3TUYHBIX aBTOPOB. OOydaronuiics
HE 3aTPYAHSETCS C OTBETOM, COOIOIAeT KYyIbTypYy PEUH.

OrneHka «xopouioy CTABUTCS, €CITU 00YJarOUIUNCS TBEPJO 3HAET MaTepHall, TPaMOTHO U
MO CYIIECTBY HM3JaraeT €ro, 3HaeT MpaKTHUeCKyl 0a3zy, HO MpPH OTBETE HA BOMPOC JOMYCKAEeT
HECYIIIECTBEHHBIE MOTPEIIHOCTH.

OneHka «yodogremsopumenbHoy CTAaBUTCS, €CIH 00YJarOIINiCS OCBOUI TOJIHKO OCHOBHOM
MaTepHuall, HO He 3HAeT OTACJIbHBIX JIeTajeH, TOMyCKaeT HETOYHOCTH, HEIOCTATOYHO MPaBUIIbHBIC
GbOopMyITUPOBKH, HapylIaeT MOCIEN0BAaTeIbHOCTh B M3JIOKEHHHM MaTepuana, 3aTPyAHSETCS C
OTBETaMH, TOKa3bIBa€T OTCYTCTBUE JOJKHOW CBSI3U MEXAY AaHAJIM30M, apryMEHTalueu u
BBIBOJaMH.

OueHka «HeyOoosremeopumenvHoy CTaBUTCS, €CIM OOy4aroluiicss He OTBeYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI.

TBopueckoe 3axanue

Occe — 310 HEOOMNbIIAs MO 00beMy MHCbMEHHas paboTa, codeTaromias CBOOOIHEIE,
CyOBEKTHUBHBIE PACCYXKACHHS IO OINPENCICHHOW TeME C DJIEMEHTaMH HAy4dyHOTO aHaiu3a. TeKcT
JOJDKEH OBITh JIETKO YMTaeM, HO HeOOXOAMMO M30eraTb HapOYMTO Pa3TOBOPHOTO CTWJIS, CJICHTa,
1abioHHbIX Ppa3. OOveM 3cce cocTaBiseT MpuMepHo 2 — 2,5 crp. 12 mpudTom ¢ oauHapHBIM
UHTEepBAIOM (0€3 yueTa TUTYIBHOTO JIUCTA).

Kpumepuu oyenusanus — olieHKa YYUTHIBACT COOIIOJCHHUE YXAaHPOBOM CHEIM(PUKU dCCe,
HAJIMYUE JIOTUYECKON CTPYKTYpPbI IOCTPOEHUS TEKCTA, HAIMYUE aBTOPCKOM MO3UIIMH, €€ HAYYHOCTh
U CBSI3b C COBPEMEHHBIM MOHMMAHHUEM BOIMPOCA, aJ€KBATHOCTh apTyMEHTOB, CTUJIb HU3JIOKCHHUS,
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odpopmiierre padbotel. CiieyeT MOMHHUTH, YTO MPSMOE 3auMCTBOBaHHE (0€3 0(hOpMIICHUS ITUTAT)
TekcTa 3 VIHTepHeTa Win 3JeKTPOHHOIN OMOINOTEKH HETOIMyCTUMO.

OneHka «omauyHO» CTaBUTCA B cllydae, KOTJa OINpEAENseTcs: HaJIU4Yue JIOTMYecKOi
CTPYKTYpPBI TOCTPOEHHUSI TEKCTa (BCTYIUICHHE C IOCTAaHOBKOM INPOOJIEMBI; OCHOBHAs YacTb,
pas3fiesieHHass 0 OCHOBHBIM HJIESM; 3aKJIIOUYEHHE C BBIBOJAMH, IMOJIYYCHHBIMH B pe3ylbTare
paccyX/1eHus); HAJIMYUE YETKO ONpPEAEICHHOW JIMYHOW MO3UIMU 10 TEME 3CCe; aJIEKBaTHOCTh
apryMeHTOB IIpU 000CHOBAHUHU JIMYHOM MO3UIINHU, CTUITh U3T0KECHHUSI.

OneHka «xopowio» CTaBUTCS, KOIZIAa B LIEJIOM ONpPENENsIeTca: HAJU4YHUE JIOTHYECKOU
CTPYKTYpbl TIOCTPOEHHSI TEKCTa (BCTYIUIEHHE C IOCTAHOBKOW MPOOJIEMbI; OCHOBHAsl YacTh,
pa3fiesieHHass 110 OCHOBHBIM MJIE€SM; 3aKJIIOUYEHHE C BBIBOJAMM, IOJIYYEHHBIMH B pE3yJbTaTe
paccyXJIeHus); HO HE POCIICKUBACTCS HATUYHME YETKO ONPEIEICHHOMN JINYHON O3HUIIMHU 110 TEME
3cce; HE JOCTaTOYHO apryMEHTOB IIPU 00OOCHOBAHUU JINYHON TO3ULIUH.

OueHka «yoosnemeopumenbHoy CTaBUTCS, KOTJa B IIETIOM OIpEAENseTcs: Haluydue
JIOTUYECKON CTPYKTYPhl IOCTPOEHHUS TEKCTa (BCTYIJIEHUE C IOCTAHOBKOM MPOOIEMbl; OCHOBHAs
4acTh, pa3jiesieHHas 10 OCHOBHBIM HJIESM; 3aKIIOYEHHE), HO HE MPOCIEKUBAIOTCS YETKUE BBIBOIBI,
HapYyIIAEeTCs CTHJIb U3JI0KEHUS.

OneHka «Heyoos1emeopumenbHo» CTABUTCS, €CIIM HE BBIIIOJIHEHBI HUKaKUe TPEeOOBaHUSI.
Keijichl (cuTyanuu 1 3a1a4u ¢ 3aIaHHbIMH YCJIOBHSIMH)

OOyuvaromuiics JOHKEH YMETh BBIICIUTH OCHOBHBIE MOJIOKEHUS M3 TEKCTa 3aaadu,
KOTOpBIE TPEOYIOT aHAIM3a U CIIyKaT YCIOBUAMHU perieHus. Mcxoid U3 mocTaBiIeHHOIO BOIIpoca
B 33/1a4e, MOMbBITATHCSI MAKCUMAJIbHO TOYHO OIPEIEIUTh IPOOJIEMY U COOTBETCTBEHHO PEIIUTH €€.

3amaun MOTYT pemiaTthCsi YCTHO W/WiM MHCbMeHHO. [Ipu pemieHun 3ajgad Takke BaKHO
MpaBWIbHO C(HOPMYIUPOBAaTh M 3alKcaTh BONPOCHL, HayMHas Cc Oojee OOMMX M, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanus — o1jeHKa y4UTHIBAET METOJIbI U CPEACTBA, HCIOIb30BAaHHBIC TPU
pELIeHNH CUTYallMOHHOM, MPOOJIEMHON 3aJauH.

OrneHka «omau4H0» CTaBUTCA B Cllydae, Koraa 00yJaroIuics BBIMOTHII 3aJaHUE (PEIIrI
3a/a4y), HMCHOJb3ysl B IOJHOM OOBEME TEOPETHUYECKHE 3HAHWS U IPAKTHUECKHE HaBBIKH,
HOJIy4YEeHHBIE B Ipoliecce 00y4eHusl.

OneHka «xopouio» CTaBUTCS, €M 00YUYaIOILIUICS B 1I€JIOM BBIIIOJIHIII BCe TpeOOBaHUs, HO
HE COBCEM YETKO OIPEIENSIETCs OIOpa Ha TEOPETUUYECKUE MTOJIOKEHHMSI, U3JI0KEHHBIE B HAYYHON
JUTEpaType Mo JAHHOMY BOIIPOCY.

OneHka «yodogrnemsopumesnibHo» CTAaBUTCS, €CITU 00yUYaIOLTUIICS TOKa3all MOJI0KUTETbHbIC
Pe3yNIbTaThl B MPOLIECCE PELICHUS 3a1a4u.

OneHka «HeyoogiemeopumenbHo» CTaBUTCS, €CIM OOYYalOUIMIiCS HE BBIMOJHUI BCE
TpeOoBaHUS.

TecrupoBanue

SIBnsieTcst OTHUM U3 CPEICTB KOHTPOJIS 3HAHUHM 00y4aromMXcs 10 TUCHUIUIMHE (MOAYIIIO).

Kpumepuu oyenusanus — npaBUIbHBIA OTBET HA BOIIPOC

OreHka «omauyH0» CTAaBUTCS B ClTydae, eCciu mpaBuiibHO BeIMoaHEHO 90-100% 3amaHuii.

Onenka «xopoutoy» CTaBUTCS, €CIIU MPAaBUIBHO BbINOIHEHO 70-89% 3amanuii.

OmeHKa «y0os61emeopumenbHoy» CTABUTCS B CIIydae, €I MPaBUILHO BRITOTHEHO 50-69%
3a7laHUN.

OrneHka «Hey0081emeopumesibHo» CTaBUTCA, €CIU TMPaBUILHO BBIMOJHEHO MeHee 50%
3a7laHUN.

3.2. OueHoYHbIe MATEPHAJbI 1J151 TPOBEIEHNUs TPOMEKYTOYHOI aTTecTAlINU
3.2.1. Kputepuu olieHKH pe3y/1bTaTOB 00y4eHHs M0 JUCHHUILINHE (MOAYJII0)
| IMkana | PesyabTarsl | Iloka3aTrenu oneHNBaHNUSA Pe3yJbTATOB 00y4eHHS |
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OINCHUBAHUA

o0yueHus

OTJINYHO

3HaeT:

- oOyyaromuiicst TIyOOKO M BCECTOPOHHE YCBOHMJI MaTe€pHall, YBEPEHHO,
JIOTUYHO, TOCIIE0BATEIbHO U IPAaMOTHO €r0 U3JIaraeT, ONUpasich Ha 3HAHUS
OCHOBHOH U JOIOJIHUTEILHON INTEPaATYPHI,

- Ha OCHOBE CHCTEMHBIX HAay4YHbBIX 3HAHUI JelaeT KBaIH()UIMPOBAHHBIC
BBIBOJIBI 1 0000IIECHNUS], CBOOOIHO ONIEPUPYET KATETOPHSIMH U MOHATHIMH.

Ymeer:

- o0yyaromuiics ymMeeT CaMOCTOSITEIbHO M MPaBWJIBHO peuiath yueOHO-
npo)eCCUOHANBHBIC — 3aJaud WIA  3aJaHus, YBEPEHHO, JIOTUYHO,
MOCTIEIOBATENEHO U apTYMEHTHPOBAHO M3JIaraTh CBOE PEIICHHE, HCIIONB3Ys
HayJHbIC ITOHATHS, CChUIAasiCh HA HOPMAaTHBHYIO 0azy.

Bnageer:

- 00yJaroLINiics BJIAICCT PALMOHATIBHBEIMH METOIAMH (C MCIIOIb30BaHUEM
panMOHAIBHBIX METOAMK) PEMICHHS CIOXHBIX MPO(eCcCHOHANBHBIX 3a/ad,
MPEJCTAaBICHHBIX JEJIOBBIMU HIPAaMU, KEHCAMH U T.1.;

ITpu pemeHny NpoAEMOHCTPUPOBAI HABBIKH

- BBIICTICHHUS TJIaBHOTO,

- CBSI3KOW TEOPETHUYECKHX MOJIOKEHHUH C TPEeOOBAHUSIMH PYKOBOISIIMX
JIOKyMEHTOB,

- U3JI0KEHMSI MBICJICH B JIOTMYECKOM II0CIE10BATEILHOCTH,

- CaMOCTOSITEILHOTO aHaln3a (aKkThl, COOBITHI, SABJICHUH, MPOIECCOB B UX
B3aMMOCBS3U U JUAIIEKTUUECKOM PAa3BUTHH.

XOPOILIO

3Haer:

- oO0yuaroluiicss TBEpIO YCBOWJI Marepuall, JOCTaTOYHO I'PaMOTHO €ro
W3JIaraeT, ONMpasch Ha 3HAHUS OCHOBHOH M JIOTIOJHHUTENBHOM JINTEPaTypBhl,
- 3arpynHsercss B (OpPMYyIMPOBAaHMH KBaTH(UIMPOBAHHBIX BBIBOJIOB H
0000mIeHN, OmepupyeT KaTeroOpHsAMH M TOHATHSIMH, HO HE Bcerna
MPaBIJIBHO HX BEpUPHLIUPYET.

YmMmeer:

- 00Y4aIOIIHUIACS YMEET CAaMOCTOSATEILHO U B OCHOBHOM MPABUIILHO PEIIATH
yueOHO-TIpo(ecCHOHANIbHBIE 3a/1a4M WM 3aJaHusl, YBEPEHHO, JOTHUYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pEIICHHE, HE B
MOJIHOM MEpPE HCHOJIB3Yyd HAYYHBIC NOHATHUA U CCBUIKM Ha HOPMATHBHYIO
6azy.

Bnaneer:

- oOydaromuicss B LEJOM BIaJieeT palMOHaJbHBIMA METOJaMU PEIICHUS
CJIOXHBIX TPOGECCUOHATBHBIX 3a/1a4, PEJCTABICHHBIX JEJIOBBIMU UTPAMH,
KelcaMu U T.]I.;

[Ipn pemennn cMoOr HOpPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TIIyOMHHOCTH HAaBBIKOB,

- BBIJICJICHHS TJIABHOTO,

- U3JIOXKCHUS MBICIICH B JIOTHUECKOM ITOCIICI0BATCIILHOCTH,

- CBS3KM TEOPETUYCCKHAX IOJOXKEHUH ¢ TPeOOBaHUSIMHU PYKOBOISIINX
JIOKyMEHTOB,

- CaMOCTOSITENIEHOTO aHaln3a (akThl, COOBITHIA, SBICHUH, MTPOIIECCOB B UX
B3aMMOCBSI3U U AUAIIEKTUYECKOM Pa3BUTHH.

VIOBJIETBO-
PUTEJILHO

3Haer:

- 00yJarIUNACs OPUEHTUPYETCS B MaTepHale, OJTHAKO 3aTPYIHSIETCS B €ro
W3JIOKCHUU;

- TIOKAa3bIBAa€T HEIOCTAaTOYHOCTh 3HAHWM OCHOBHOH W JIOMOJIHUTEIbHOM
JTUTEPATYPHI;

- cabo apryMeHTUPYeT HayYHbIE MTOJI0KEHUS;

- MPaKTHYECKH HE CITOCOOEH ChOPMYIINPOBATH BEIBOJBI 1 0000IIICHNS;

- YACTUYHO BJIAJICET CUCTEMOU MOHATHM.

VYmMmeer:

- o0yuaromuiicss B OCHOBHOM YMEET PEeIIUTh yueOHO-TIpodeccHOHAIBHYIO
3a7ady WIM 3aJaHue, HO JIOMYCKaeT OUIMOKH, c1abo apryMeHTHpPYET CBOE
pelleHre, HeJOCTaTOYHO MCIHOJb3yeT HAay4HbIe MOHSTUS U PYKOBOASIIME
JIOKYMEHTHL.

Braneer:

- oOyvaromuiicsi BJAJEET HEKOTOPHIMH pPALMOHAJIBHBIMH METOJaMHU
peLIeHUsI CII0XKHBIX TPOPECCHOHATBHBIX 3a/1a4, TPEICTAaBICHHBIX 1EIOBBIMU
Urpami, KeiicaMu u T.1.;

IIpu pemenny NpoaEeMOHCTPUPOBAJ HEAOCTATOYHOCTh HABBIKOB

- BBIJICJICHHUS [VIABHOTO,
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- U3JI0XKEHHUS MBICNIEH B JIOTHUECKON IOCIeJ0BAaTEILHOCTH,
- CBS3KM TEOPETUYECKHX MOJOKEHHH C TpeOOBaHUSAMU PYKOBOMSIINX
JIOKYMEHTOB,
- CaMOCTOSITETILHOTO aHanu3a (GakThl, COOBITHH, SBICHHM, TPOIIECCOB B UX
B3aUMOCBSI3H U AUATIEKTUYECKOM Pa3BUTHU.
HEYJIOBJIETBO- | 3naert: - 00yuaroImuiicst He yCBOWJI 3HAUUTENIbHOM YyacT MaTepuaa;
PUTEJIBHO - HE MOXET apryMEHTHUPOBATh HAy4YHBIE MTOJIOKEHUS,
- He popMyNHpyeT KBaTU(PHUIUPOBAHHBIX BEIBOAOB M 0000IICHNUH;
- HE BJIaJIEET CUCTEMOM MMOHITHIA.

Ymeer: oOyJaromuiicss He TMOKa3aJl YMEHHE pemaTh y4eOHO-TIpoQecCHOHATBHYIO
3a1avy WM 3aJlaHHe.

Braneer: HE BBIIOJHEHBI TPEOOBAHUS, NPEABSBIIEMbIe K HaBbIKaM, OLECHHUBACMBIM
«YJOBJICTBOPHUTEIHHOY.

3.2.2. KouTposabHble 3a1aHUA M/WJIH MHbIe MAaTepPHAJIbI UIsl MIPOBeIeHUs] MPOMEKYTOUHOI
aTTrecTanuu

CnHcoK BONPOCOB /1Jisl YCTHBIX OTBETOB

1.Oprannsanus Kak OTKpBITasi CUCTEMA.

2 CyObeKT 1 00BEKT B YIPABICHUN OpPTaHU3AIHEH.

3 IlonsaTHe 1 1enyu N3MEHEHNH B OpraHU3alysiX.

4 Ponp ¥ MECTO yIpaBJIeHUsI OpraHU3alIMOHHBIMY U3MEHEHUSIMHU B CUCTEME HayK MEHEI)KMEHTA.
5 HeoOxoauMocCTh pelieHus npodiieM, n3-3a MOCTOSTHHO U3MEHSIOLIMECs BHEIIHUX U BHYTPEHHHUX
YCIOBUU IEITENBHOCTH

6 Ilorck BO3MOKHOCTEN yJIydlICHUS U Pa3BUTUSA ACATEIbHOCTU

7 Hoctmxenne 6ananca GyHKIMOHUPOBAHUS U PA3BUTHS OPTaHU3AIIHA

8 PazpenieHue (JieueHne) opraHu3alMOHHbIX TATOJIOI UM

9 OpranuzanyoHHas KyJabTypa (coaepxaHue, TUIIbI, QYHKIUH, TapaMeTPbl U3MEPEHUS U TIp.).
10 ITonxoapl K U3MEHEHUSAM: «CBEPXY-BHM3» U «CHU3Y-BBEPX)»

11 IloHaTHe CKOPOCTH U TITyOWHBI OPraHU3aLMOHHBIX U3MEHEHUH

12 «OpranuzannonHslii aiicoepr» C. I'epmana

13 IloHaTHEe OpraHU3allMOHHBIX BMEIIATEIbCTB U OPraHU3allMOHHOTO Pa3BUTHS

14 CnocoObl BMeIIaTeNbCTBA U PhlYar N3MEHEHUH

15 Mopens BMemarensctBa «llepenpoekTupoBanue padoTy.

16 Monenb BMemareabcTBa «CrucreMa-4»

17 Monenb BMelniareabcTBa «COMOTEXHUUECKAS CHUCTEMA))

18 Mozaens BMemaTenscTBa «Y MpaBlIeHHE M0 LEIIM»

19 [NonsATHE U CYNTHOCTh OPTAaHU3AIMOHHOTO Pa3BUTHS

20 OcobeHHOCTH OpPraHU3allMOHHOTO PAa3BUTHS

21 IIpumeHeHre noIX0ja OPraHu3allMOHHOTO Pa3BUTHUS

22 BujeHue B CUCTEME OPTaHU3allMOHHOTO Pa3BUTHUS

23 IoTeHuman u pecypchbl pa3BUTHs OpraHUu3alui.

24 Mojenb OpraHu3alliOHHOIO Pa3BUTHUSA « Y IPABJICHYECKAs! PELIETKA»

25 Mopenb OpraHu3alMoOHHOr0 pa3BUTH «@OPMHUPOBAHNE KOMAHIBI»

26 Mojenb opraHu3alMOHHOrO pa3BUTHs «I pymnIoBas 4yBCTBUTEIbHOCTD)

27 Mognenb opranuzaimoHHOro pa3Butus «lIpomeccHoe KOHCYIbTUPOBAHUEY

28 MeTopl CHATHUS CONIPOTUBIIEHUS U3MEHEHUSM.

29 BOBIIEUEHHOCTh COTPYTHUKOB

30 LenecoobpazHOCTh NPUMEHEHUSI METO/I0B OPraHU3aIIMOHHOTO PAa3BUTHSL.

31 OcHOBHbIE OTJIMYUS METOJOB OPraHU3aLMOHHOIO MPOEKTUPOBAHUS W OPraHU3AIOHHOTO
pa3BUTHS.

32 [IpumMeHeHne BIIaCTH U CTUJIEHN YIIpaBJIEHUS B OPraHU3aIUH.
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33 CTpyKTypHbIE U KYJIbTYpHbIE U3MEHEHHUS B OpPraHU3aLIUH.
34 OTnnuus 3KCHEPTHOrO U MPOLECCHOTO KOHCYJIBbTUPOBAHUS.
35 ®OyHKUMY U HAaBBIKH MPOLIECCHOTO KOHCYNIbTaHTa (pacumuraTopa)
36 Meroa ananusa cuiioBslx nosueit K. JleBuna.
37 MeToibl OpraHU3alMOHHON TMAarHOCTUKH U aHAJIM3a B IIPOLIECCE U3MEHECHUM.
38 Jluarpammsl ['aHTTa 1 cE€TEBOE IUIAHUPOBAHUE.
39 D¢ exTUBHOCTH UCTIOIB30BAHUS PA0OOUUX IPYII U KOMaH]I.
40 Yetpipe npUHLKIIA BOBICYEHHOCTH COTpYAHUKOB [I. IIbt0.
41 Martpuua nposeaenus usmenenuut /1. I1sro.
42 Monens «PazmopaxkuBanue - J{pmxenne-3amopakuBanue» K. Jlepuna.
43 D¢ (hexTHBHOCTH OpraHNU3alMOHHOTO PA3BUTHSI.
44 Mopenb OpraHu3alioOHHBIX U3MEHEHUH «7C»
45 Moaenb opranu3aiiioHHbIX u3MeHenuit «VOCATE»
TekcTbl MP00JIEMHO-AHAJIUTHYECKUX W (MJIHM) MPAKTHYECKUX Y4eOHO-NPOodeccHoHaATIbHBIX
3aga4

3agaua 1.
Curyauust «3menenuss B ¢apmaneBtuueckoil kommnanuu «DapmanyKommanus «Dapmay
3aHUMAETCSl MPOU3BOJICTBOM JICKAPCTBEHHBIX CPEJICTB, B HACTOSIIIMA MOMEHT OpPraHHU30BAaHO
MIPOU3BOACTBO OKOJIO 50 Bua0B npoaykuuu. Kommnanus cyniectByeT Ha peiHke 12 set. [lepconan
COCTaBIISIIOT paOOTHUKH HETTOCPEICTBEHHO (papMarieBTuIecKoi padbpuku v pabOTHUKH TOJIOBHOTO
oduca — Oyxrantepus, OTAeN cObITa, MCHEKMEHT U T.J1. KOJJIEKTUB 10BOJILHO YCTONYMB, JIOSIIEH,
3apa0oTHasl IUIaTa COTPYAHUKOB — CPEAHsISi MO PBHIHKY. PYKOBOJICTBO KOMITAHMM TMPUMEHSIET
JIEeMOKpaTu4Yeckuil ctunp yrpasieHus. COOCTBEHHHMKAMU KOMIIAHMM MPHUHATO pELIEHUE O
CIMSAHUM KOMIIaHMM «Papma)» ¢ OJHOM M3 KOMIIAHUM, 3aHMMAIOLIEHWCS OINTOBO-PO3HUYHOU
TOProOBIIEH JIEKApCTBEHHBIMU CpPEICTBaMU (KoMmmaHus «Amnrteka»). Pemenue nebeccropHo. C
OJIHOU CTOPOHBI, B pe3yJIbTaTe CIUSHUS YAACTCS BRICTPOUTH €IMHYIO IIEMTOYKY — OT MPOU3BOJICTBA
JI0 TIOCTYILIEHUSI TOBapa KOHEYHOMY TIOTPEOUTENIO — M M30€KaTh TAKUM 00pazoM psifia U3JIepiKeK.
C npyroit croponsl, kKoMmmanus «®Papma» 10 3TOr0O MOMEHTa HMeJa BO3MOXKHOCTH COBITa
MPOIYKIIMH MO OOJBIIIOMY KOJIHUYECTBY KaHAJIOB, BeJlach aKTHUBHAsi paboTa MEHEIXKEePOB MO COBITY
MPOIYKIIUH, HATIPABJIEHHAs HA PACIIMPEHUE COTPYAHUYECTBA C TOPTOBBIMU ceTsiMU. HensBecTHO,
MPUBEJET JU CIUSHUE, B KOHEYHOM CYETe, K POCTYy JI0XOJ0B KommnaHuu. Ha camom nene muist
CIUSIHUA €CTh HE TOJBKO M HE CTOJBKO JKOHOMHYECKHUH, HO W JUYHOCTHBIA (haKTop.
Cob6ctBeHHMKH KoMmaHui «PapMa» U «ANTeKa» —MYX U )KeHa, KOTOPble HMENU KaXJIblil CBOM
Ou3HEeC 710 BCTYIUUICHUS B Opak, a yepe3 Kakoe-TO BpeMsl PEIIHIINA €ro 00beTUHUTE. MeHeKMEHTY
komrnanun «®dapmay mocTaBieHa 3aqada MPOBECTH PSA Mep, HEOOXOAMMBIX Ui YCIEITHOTO
ciusiaug. Oco0oe BHUMAaHUE CIEAYeT YASIUTh paboTe ¢ MepCOHANIOM ISl IPUHATUSI N3MEHEHHH,
COXpaHEHUs JIOSNTIBHOCTH COTpYyAHHUKOB. IIpormecc cnusiHUS HeoOpaTWM, Ha JaHHBII MOMEHT
npopalaTeiBaeTCs IOPUIMYECKUM acleKkT, Hayato ogopmiieHHe HEOOXOAMMBIX JIOKYMEHTOB.
OpranuzanroHHO-TIpaBoBas (hopMa HOBOM KOMITAaHUU €I1le 00CYKIaeTCs.
Bonpocs! u 3aganus
1 IlpencraBpTe cebs B poiu AUpeKTopa KommaHnuu «DapMay, MOTYYHBIIETO TaKyIO 3a/Jady OT
cobcTBeHHUKA. ONMUIINTE TTOCIEIOBATEIFHOCTh CBOMX JIEHCTBUM 10 PEIICHUIO 33 ]a4H.
2 B kakoii gopme cienyer cooOUUTh MepPCOHATy KOMIAHUHM O CIUSHUH, OyAeT 1u 3Ta ¢opMma
OTJIMYATHCS VIS Pa3HBIX OTAEIIOB?
3 Kak nogath nepcoHany nHGOpMAIIUIO O MPUIMHAX CIUSHUS?
4 Kakue uM3MEHEHHUs B OpPraHU3AIlMOHHOW CTPYKType NOCIEAYIOT M KAaK OCYIIECTBUTh UX C
HaWMEHbIIIUMHU 5KEPTBAMHU?
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5 Oxupaercs Jid CONPOTUBIICHHE U3MEHEHHSIM CO CTOPOHBI IepcoHana komnanun? Kakoi otaen
IIPEII0JIOKHUTEIBHO IPOJEMOHCTPUPYET HAauOOJIbIIIEE CONPOTUBIIEHUE, IOYEMY?
6 Kak npeosnoneBaTe CONPOTUBIEHNE U3MEHEHUSM?
7 Kakue BOIIpOCHl CTOUT 0OTOBOPUTH C COOCTBEHHUKAMU, KAaKUE JOMOJHUTEIBHBIE MEPHI
MPEJIOKUTH?
IMpakTHyeckoe 3aganue 2 «/IMarHoCTHKA OPraHu3amum)
HeoOxoaumo npoBecTy JUarHOCTUKY BHIOpAHHOW OpraHU3aIiH.
CrtpyKTypa BBIIIOJIHEHUS 3aJaHUS
1 Bo16op opranuzanuu Jyis MpoBeIeHUs] AMATHOCTUKH
2 OnucaHue OpraHu3alyy U KpUTEprueB HEOOXOTUMOCTH MTPOBEACHUS JUATHOCTHKH
— Ha3BaHUE OpraHU3ALNHY;
— OpPraHMU3AIMOHHO MPaBoBas popma;
— cdepa AesITeNbHOCTH;
— 000CHOBaHUE HEOOXOIMMOCTH AUATHOCTHKH.
3 Beibop METOAOB AMArHOCTUKH OpraHu3aluy (aHKETUPOBAaHUE, WHTEPBBIOMPOBAHUE,
TECTUPOBaHUE, HAOIIOACHNE, KOHTCHT-aHAJIN3, MO3TOBOH IITYpM, H3y4YE€HHE TOKYMEHTOB)
4 IIpoBeneHne TMarHOCTUKKA OpraHu3aliu.
5 Pe3ynbpTarhl JUarHOCTUKU OPTaHU3ALMY.
6 BbiBoABI M MpeIOKEHUS IO MOBBIIICHUIO 3()()EKTUBHOCTU ACSITENHLHOCTH OpTraHU3aIUH
(mpeasiosKeHus 0 OPraHu3allMOHHBIM U3MEHEHUSIM).
Curyanus 3 «Paccka3 HaUATbHUKA)
B namueli razere HUKTO He XOTeN IOMEUIaTh peKiIaMy, U TUpax najaai. U TyT Bo3HuKIIa ujes: 1ei1o
B TOM, 4TO Y HAaC B TOpo/ie ObLIIO TPH YTPEHHHUE Ta3€Thl U BCETO OJIHA BEUEPHss, HO OUEHb III0Xasl.
Bor s 1 mogymai, 4yTo Bce, 4TO HaM HY>KHO — 3TO CTaTh BEUEPHEH ra3eToil BMECTO YyTPEHHEH, T.€.
BBIXOJIMTH, MleUaTaThCs Mo3xe, AHeM. Hy, 1 4ToObI ObLIO JIerye YUTaTh CTaThH, HYXKHO CAENaTh UX
kopoue. Sl Obu1 yBepeH, uro Bce mnomyuutcsi! Ilo moemy 3akazy onaHa ¢upma mpoBena
MapKETUHTOBBIE NCCIIEI0BAaHUS, TIPaBIa HUKOMY M3 paOOTHUKOB 51 00 3TOM He ckazai. OOuaHo To,
YTO BECh IEPCOHAJI, BCE CTO MPOLEHTOB ObUIN «3a». A TIOTOM BCE MepeyMalt, CTaIl MOTUXOHbKY
MOHMMATh, YTO Pa3 MbI MeyaTaeMcs JHEM, TO padoTy HaJ0 HAYMHATH PaHHUM YTPOM, BepHEe
MO37HO HOYbIO, Pa3 CTaThU CTAJIM KOpOYE, 3HAUUT pabOThl y HUX CTAHOBUTCS OOJIbLIE, HY U T.II.
Camoe o6uHOE. YTO MBI MOTJIM 3TO CIeNIaTh, M PEKJIaMOAATENN 3aMHTEPECOBATINCH, U OAHK Jal
HaM CCyJy Ha HOKYIKYy HOBOro oOopynoBaHHs. Bcem mepemeHbl MOHpaBWINCH, BCEM, KpOMeE
Hammx padoTHuKoB! U ceifuac oHn 6acTyroT, ra3eTy OMsITh HAJ0 cracath. A BOT KakK 3TO ClieaTh,
s HE 3Hal0.
Bormpocsl u 3a1anus
1 Cnenaiire STEP — daxrtopnsiii ananusz u SWOT — ananus.
2 OTBeThTE Ha BOMPOC: KAKUE OMIMOKH TOMYCTHII HAYaIbHUK MPH MJIAHUPOBAHUY U3MEHEHU?
IIpakTHyeckoe 3aganue 4 «XapakTepucTHKA U3MeHEHUI B OPraHU3anum»
1 BeiOepute 1 OMUIIUTE CUTYAIHUIO, CBA3aHHYIO C OCYIIECTBICHUEM NPOEKTAa U3MEHEHHH B
BbIOpaHHOW opraHu3anuu. Ha3oBuTte ero ocHOBHBIE 2JIEMEHTHI U CBOMCTBa. PaccmoTpute
pa3IMYHBIE aCIEKThI COACPKAHUS MPOEKTA.
2 Ha3oBHTE OCHOBHBIX YYaCTHHKOB IpOeKTa n3MeHeHni. Kakue 3amaun onu pemaror? Kakosa
Mepa UX OTBETCTBEHHOCTHU?
3 Haiite xapakTepuCTHKY (DaKTOPOB ycrexa U3MEHEHUH.
4 Ouenure 11e51€c000pa3HOCTh UCIIOIB30BaHUS MOJIENIN YIIPABICHUS MPOEKTaMH U3MEHEHH?
Briienute oTAenbHbIE STAlbl yIIPaBICHUS MPOSKTAMH U3MEHEHHUSI.
5 Yro MemaeT B peabHBIX OYIHAX MPEAIPUITHS YCIICUTHOMY YIIPABICHUIO POEKTaMHU
W3MEHEHUI?
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3.2.3. MeToguyeckne MaTepHajbl, ONpeaessiiOlne TPOIEeAyPbl OIEeHHBAHHUS 3HAHMIM,
YMEeHHii, HABBIKOB B X0J/1€¢ TPOMEKYTOYHOMH aTTeCTAllUH
IIpoueaypa oueHMBaHUsA 3HAHUI (TeCT)

IIpennaraemoe KOJWYECTBO 3aIaHUN

20

ITociienoBaTeTbHOCTh BEIOOPKHU

Omnpenenena mo pasenam

Kpurepun oneHku

- IPaBHJIHHBII OTBET Ha BOIPOC

«5» ecnu paBUIHHO BBHIMOTHEHO 90-100% TecToBBIX 3aMaHuit
«4» ecnm MIPaBHIIHHO BHITIOTHEHO 70-89% TecTOBBIX 3aMaHuil
«3» ecm MIPaBHIIHHO BBHIMOTHEHO 50-69% TecTOBBIX 3aiaHuUil

IIpoueaypa oueHuBaHusi 3HAHUM (YCTHBIH OTBET)

KaXXJ0Iro pasacia

IIpenen nnuTenpbHOCTH 10 MuHYT
IIpennaraemoe KOJWYECTBO 3aIaHUN 2 Bompoca
[ocnemoBaTenbHOCTH BEIOOPKH BOMPOCOB U3 | CiywaiiHas

Kpurepuu ouenku

- TpeOyeMbIii 00bEM U CTPYKTYpa

- U3JI0XKeHHe MaTepuaia 6e3 GakTuueckux omubdoK

- JIOTMKa U3JI0KEHHS

- UCTIOJIb30BaHKHE COOTBETCTBYIOIIECH TEPMHUHOIOTUH

- CTWJIb PEYH M KYJIbTYpa peun

- 10100p MPUMEPOB MX HAYYHOH JIUTEpaTyphl U IPAKTUKH

«5» ecrm Tpe6OBaHI/I$I K OTBCTY BBIIIOJHCHBI B ITIOJJHOM o0BeMe

«4» ecrm B IICJIOM BBbIIIOJTHCHBI Tp€6OBaHI/IH K OTBCTY, OJHAaKO C€CTb
HeOOJIbIIINEe HETOYHOCTH B H3JI03KEHHH HCKOTOPBIX BOIIPOCOB

«3» ecrm Tpe6OBaHI/I$I BBITNIOJTHECHBI YaCTUYHO — HE BBIACPIKAH O6LGM, €CTh

Q)aKTH‘IeCKI/Ie OH.H/I6KI/I, HapyluieHa JIOTHKa H3JI0KCHMUA,
HEOOCTATOYHO HMCIIOJB3YCTCS COOTBCTCTBYIOIIAA TCPMHUHOJIOTMA

IIpouenypa oueHuBaHMsA yYMeHHIl W

HAaBBbIKOB (pemelme HpOﬁJIEMHO-aHaJII/ITI/I‘-IeCKI/IX H

NMPAKTHYEeCKHUX YUeOHO-IPodeCCHOHATBHBIX 32/1a4)

Hp cJ1aracMo€ KOJIM4E€CTBO SaZ[aHI/Iﬁ

1

HOCHCHOB&TGHBHOCTB BBI60pKI/I

Cnyuaiinas

Kpurepun onenku:

- BBIJICJICHNE ¥ TIOHUMaHHUE ITPOOIeMBbl

- yMeHHe 0000111aTh, CONOCTABIAThH Pa3JINUHbIC TOUKH 3PSHUS

- IOJTHOTA MCHOJIb30BAHMUS HCTOYHHKOB

- HAJINYUE aBTOPCKOMN TTO3UIIUH

- COOTBETCTBHE OTBETA MTOCTAaBIEHHOMY BOIIPOCY

- HCIOJIb30BaHHE COIMANIBHOTO OIbITa, MarepuasioB CMU,
CTaTUCTHYECKUX JTaHHBIX

- JIOTHYHOCTH U3JI0KEHHS

- yMEHHe cJieNnaTh KBaJH(pUINPOBAaHHBIE BBIBOABI M 000OIIEHHS C
TOYKH 3PEHUS PELICHUs MIPO(ECCHOHANBHBIX 33/1a4

- YMEHHE TIPUBECTH MPUMED

- O1I0pa Ha TEOPETHYECKUE MOT0KEHHS

- BJIaJICHUE COOTBETCTBYIONIECH TEPMUHOJIOTHEH

«5» ecnu TpeOOBaHUS K OTBETY BBHIIIOJIHEHBI B IOJTHOM 00beMe

«4» ecin B IIEJIOM BBINIOJHEHBI TPEOOBaHHS K OTBETY, OJHAKO €CTh
HEOOJNbIINE HETOYHOCTH B H3JIOKCHUHU HEKOTOPHIX BOIIPOCOB.
3arpyaasercs B (OpPMYyJTUPOBAHUU  KBATHU(PHIIMPOBAHHBIX
BBIBOZIOB M 00001IeHII

«3» ecnu TpeOOoBaHMs BBITIOTHEHB YACTHYHO — MBITAETCS 000CHOBATH CBOIO

TOYKY 3pEHHs, OJHAaKO CJ1abo0 apryMeHTHpyeT Hay4dHbIe
MOJIOXKEHNSA, TPAKTHIECKH HE CIHOCOOEH CaMOCTOSATENBHO
chopMynHupoBaTh BBIBOJABI U OOOOIIEHWs, HE BHUIUT CBS3b C
npodeccnoHaTbHOM e TENBHOCTHIO

4, YueOHO-MeTOANYECKOE |
(Mmomy.Jist)

MaTepPUAJTBbHO-TCXHUYECCKOE

o0ecneyeHne AUCHHUILIAHBI
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4.1. D1eKTpOHHBbIE Y4eOHbIe H3TaHUSI
1. Kones A.H. Vmnpapienue oOpraHu3alliOHHbIMH HM3MEHEHUSMH: TOBEICHUYECKHN W
nHpopmanoHHbIi acriekTsl: MoHorpadus / Koner A.H.— C.: By3oBckoe oOpa3zoBanue,
2018. 137 c. — Pexxum nocryma: http://www.iprbookshop.ru/72886. — DBC «IPRbooks».
2. KyapsmoB A.A. VYmpaBieHue HW3MEHEHUSMH: Y4eOHO-METOAMYECcKoe Tmocobue /
Kynpsamos A.A.— C.: I1oBOKCKMI TOCYy1apCTBEHHBIN YHUBEPCUTET TEJIEKOMMYHHUKAIIUI
u uHpopmaruku, 2016. 50 c¢. — Pexxum goctyma: http://www.iprbookshop.ru/71893. —
OBC «IPRbooks.
4.2. DneKTpoOHHBbIE 00pa3oBaTe/IbHbIE PeCYPChl

1. DnexrponHo-Oubmmoreunass cucrema I[PRbooks (OBC IPRbooks) — asmekrponHas
OuOIMoTeKa 1O BCEM OTpacisaM 3HaHWK [DnekTpoHHbI pecypc]. — URL:
http://www.iprbookshop.ru

2. e-Library.ru: Hayuynas snexTtpoHHas OuOnuoreka [OnektponHbslii pecypc]. — URL:

http://elibrary.ru/.

3. Hayunas snextponnas 6ubnuoreka «KubepJlenunka» [Dnektponusiii pecypc]. — URL:

http://cyberleninka.ru/.

4. Uudopmanmonnas cucremMa «EamHOE OKHO J0OCTynma K 0Opa3oBaTelIbHBIM pPECypcam»

[Onekrponnsiii pecype]. — URL: http://window.edu.ru/
5. @enepanbHblii LEHTP HHPOPMAIMOHHO-00PA30BATEIBHBIX PECYPCOB [DIIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe TpodecCHOHAIbHBIE 0a3bl JAHHBIX W MH(POPMALNHOHHBIE CIPABOYHBIE
CUCTEMBI
OOyuaromumMes obecriedueH JocTyn (yOAJICHHBI JOCTYN) K HIDKE CIEAYIOLUUM
COBPEMEHHBIM MpodeccHoHaANBHBIM 0a3aM JaHHBIX U WH(OPMAIIMOHHBIM CIIPAaBOYHBIM CUCTEMaM:

1. CnoBapu wu oHHMKIOneAuu Ha Axajgemuke [OnektpoHHsli pecype]. — URL:

http://dic.academic.ru.

2. Cucrema uHGOPMAaLMOHHO-TIPABOBOro odecneueHust «I apanT» [DIeKTpoHHBIH pecypc]. —

URL: http://www.garant.ru/

3. Cucrema Koncynprant [Tmtoc [Dnexrponnsiii pecype]. — URL: http://www.consultant.ru/
4.4, KoMIJIeKT JIMIEH3HOHHOTO M CBOOOJHO PACHPOCTPAHAEMOr0 MPOrPAMMHOIO
olecrneyeHusl, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA

1. Jluuen3noHHOE porpaMMHOE oOecrieueHue: onepannonHas cucrema Microsoft Windows,

nakeT opuCcHbIX npuinoxeHuit Microsoft Office.

2. CB00OIHO pactpoCTpaHsIeMOoe IMTPOrpaMMHOE 00ecTIeueHIE: CBOOOTHBIC TTAKEThI O(PHCHBIX

npunoxenuii Apache Open Office, LibreOffice.
4.5. ObopynoBaHue U TeXHHYECKHE CpecTBa 00y4eHHs

Jis peanuzaluy  JTUCHMIUIMHBL (MOZYNS) MCIIOJB3YIOTCSL y4deOHble ayJUTOpUU IS
NpOBEICHUST Y4YEOHBIX 3aHATHH, KOTOPBIE OCHANIEHBI OOOPYJOBAaHHEM M TEXHUYECKHUMHU
cpeacTBaMu OOy4YeHHMsI, U MOMELIEHUs Ul CaMOCTOSTENbHON paboThl 00yUYarOIMIMUXCsl, KOTOpPbIE
OCHAIIIEHBI KOMITBIOTEPHON TEXHHKOW C BO3MOXKHOCTBIO TOJKIIOUEHHs K ceTn «MHTepHEeT» U
o0ecreyeHbl JOCTYIIOM B 3JIEKTPOHHYIO MH(POPMalMOHHO-00pa3oBarenbHyo cpeny HOY BO
AVII. Jlonyckaercs 3aMeHa 000py/I0BaHuUs €r0 BUPTYAJIbHBIMHU aHAJIOTaMHU.

HanmeHoBaHMe y4eOHBIX ayAMTOPMIi 1151 OcHaleHHOCTh Y4eOHBIX ayIUTOPHii 1J1s1 POBeAeHHsI
TIPOBe/IeHUs] YUeOHBbIX 3aHATHH U Y4eOHBIX 3aHATUI ¥ MOMeLeH#i /ISl CAMOCTOSITETbHOM
MoMeLleHHii VISl CAMOCTOSITeILHOI padoThI 060pyI0BaHHEM U TEXHHYECKUMHU CPeACTBaAMHU
padoThr* o0y4eHust
Y4ebHBIE  ayauTOpHHM IS TPOBEACHHSA | YUeOHas ayIuTOpHs YKOMIUIEKTOBaHA CHEIHATM3WPOBAHHON
y4eOHBIX 3aHATHH MeOelplo, OTBEYAIOIIEH BCEM YCTaHOBICHHBIM HOpMaM M
TpeOoBaHUsIM, 000PY/IOBAaHHEM M TEXHHYECKHMHU CPEICTBAMH
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o0yueHust (MOOWIbHOE MYJIBTUMEMHHOE 000pYI0BaHUE).
[Tomemienune it caMOCTOSTENBHON paboThI IlomemieHne  OCHAaIIEHO  KOMIBIOTEPHONM  TEXHHUKOH ¢
BO3MOXXHOCTBIO ~TOAKIIOYeHHsT K cetn «VHTepHeT» u
obecrieueHHEM JOCTyNa B 3JIEKTPOHHYIO HH(OPMAIOHHO-
oOpasoBatensHyto cpeny HOY BO «AVII» u x 9BC.

* Homep KOHKpDETHOW ayAWTOpUH yKa3aH B IpHKa3e 00 ayauTOpHOM (OHAE, paclucaHUM y4eOHBIX 3aHATHH U
pachucaHuy MPOMEXYTOUHOH aTTeCTALIUH.
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