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YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMS

CMK-OIT .01.1.338-05/23

PaGouyasi nporpaMma TUCUMIIMHBI (MOAYJIs) «YTIpaBJieHHe OPraHUu3alUuOHHBIMH

H3MEHCHUSAMM, BRKJIKYAasA OCHOYHBIC MAaTCPHAJIbI

1. TpeGoBanus K pe3yibTaTamM 00y4eHHs M0 JUCHUILINHE (MOAYJIIO)

1.1. Tepeyenb KoMIeTeHIUii, (OPMUPYEMbIX JTUCHUILUIMHOH (MoOayJeM) B Tpolecce
0CBOCHUA OﬁpaSOBaTe.]'[LHOﬁ IMporpaMmal
I'pynna komnereHumii Karteropusi komnereHumii Koabl U conep:kanue KOMIeTeHIU i
YHHUBEpCaIbHBIC - -
OobmenpodeccroHaIbHbIC - -
IpodeccronanbHbIe - I[IK-4  CnocobeH  OCyIIeCTBISTH
TaKTHYECKOE yIpaBJICHUEC
npoieccaMmu OpraHU3aIUuH
MIPOU3BOJICTBA

1.2. KomnereHuuu HW WHIMKATOPbI HUX JAOCTHKeHHs, (opMHpPYeMbIX JUCHUILIUHOMH

(Moys1eM) B mpoiecce 0CBOEHHUs 00Pa30BaTe/IbHOI MPOrpaMMbl

Kon Kon naankaropa
Copep:kaHue HHIUKATOPA KOMIIETEHIINH
KOMIIETEHIIMH | KOMIeTEHIMH
[1IK-4 I1K-4.3 I'oToBUT mpennokeHuss IO ONPENENICHUI0 IEPCIEKTUB  Pa3BUTUS
OpraHu3aIHu

1.3. Pe3yabTaThl 00y4YeHHs MO0 TUCHHUILIHHE (MOTYJIIO)

Heapb u3yvyeHusi IMCHUITHHBI (MOYJ151) — c(OPMUPOBATH HAYYHBIE 3HAHUSI O 3aKOHOMEPHOCTSX
pa3sBUTHSL OpPraHNU3aLUIl U OCHOBHBIX IOJX0/1aX K IPOBEACHUIO OPraHU3aMOHHBIX U3MEHEHHH.

B pesynbrare uzyueHus AUCIUIUIMHBI (MOIYJIs1) OOYyHAIOIIUIICS HOKEH
3HATh:

® TCOPHUIO OPTaHU3ALUOHHBIX U3MECHEHUN;
® METOJOJIOTHUIO YIIPABJICHUS U3MECHEHUSAMU;
e OCHOBHBIE CTPATETUH OPraHU3ALMOHHBIX U3MECHECHU;
e  BUJBI COIPOTUBIICHUNM OPraHU3aLMOHHBIM U3MEHEHHUSM;
yMeTh:
® [IPOEKTUPOBATH OPTAHU3ALNOHHBIE H3MEHEHHS,
® YIPaBIATH CONPOTUBIICHUAMHU OPraHU3aLlMOHHBIX U3MEHEHUN;
® [IPOEKTUPOBATH OPTAaHU3ALUOHHOE PA3BUTHE;
BJIAJ€Th:
e HaBBIKAMHU pPa3pabOTKHU CTpaTeruil OpraHU3al[MOHHBIX U3MEHEHUM;
® HaBBIKAMHM IPOEKTUPOBAHUS OPraHU3allMOHHBIX U3MECHEHMIA;

® HaBbIKaMH pa3pa60TKI/I HpeI[J'IO)KeHI/Iﬁ o OmnpeaAciIiCHUIO IICPCICKTUB Pa3BUTHA
OpraHu3anunu.
2. O0beM, CTPYKTYpa U cojiep:KaHue JUCHUILIHHBI (MOTYJIs)
2.1. O6beM AUCHUILINHBI (MOYJIs)
Buoui yueonoi pabomut Dopmut 00yuenusn
Ounasn Ouno- 3aounasn
3aounasn
OO0mas TPyI0eMKOCTh: 3a4ETHbIC €TMHUIIBI/Yachl 4/144
KonTakTHas padora: 48 40 10
3aHsATHs IEKUMOHHOIO TUIIA 16 16 4
3aHATUS CEMUHAPCKOTO THIA 32 24 6
KoncyabTanuu 0 0 0
IIpomeskyTOUHAs aTTECTALMA: 32UET C OLIEHKON 0 0 9
CamocrosiTensHast pagora (CP) 96 104 125

Ilpumeuanusa: 3a4eT, 3a4€T C OLEHKOI 110 0YHOU (popme 00yUueHus MPOBOJUTCS B paMKaXx 3aHATHI
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ceMHUHapcKoro tuna. B yueOHOM I1aHe yachl HE BBIJICICHBI.
2.2. Tembl (pa3aesbl) TUCHUILTAHBI (MOIYJIS) ¢ YKa3aHHEM OTBE€HHOI0 HA HUX KOJIMYeCTBA
4acoB 1o popMmamM 00pa3oBaTeJIbHOM 1eATETbHOCTH
QOunas popma 0dyuenus

Ne
n/n

HanMeHoBaHMe TeM
(pa3neJioB)

Buael yueOHoii padoTsl (B yacax)

KonTakTHas pa6ora

3anaTus

JICKIIHOHHOI'0O THIIA

3aHATHS CEMUHAPCKOI0 THIIA Cp

JI

Hnbie

113 C

JIP

Hnbie

Teopetnueckue
OCHOBBI
OpraHU3aIMOHHBIX
HU3MEHEHHUM.
Opranuszanus u
OKpY’Karouias cpesa.

2

- 4

- 12

MeTO,I[OHOFPI‘IeCKI/Ie
ACIICKThI  YIIPaBJICHUA
N3MCHCHHUAMU

JKu3HeHHbII IUKJT
OpraHu3aIuu u
0COOEHHOCTH
yIpaBJICHUS
U3MEHEHUSAMHU Ha €ro
JTamnax.

OCHOBHBIE CTpaTeruu
OpraHU3aMOHHBIX
U3MECHECHUMN:
OpraHU3alIOHHOE
MIPOCKTUPOBAHHE u
OpraHU3aIOHHOE
pa3BHTHE.

Opraan3anuoHHas
KyJNbTypa Kak OOBEKT
H3MEHEHHI H
WHCTPYMEHT Pa3BUTHS
OpraHu3anui.
Konnemmus
OpraHU3aIMOHHOTO
0o0yJeHus.

ConpoTuBieHne
OpraHrn3alifuOHHBIM
HU3MEHEHHSIM u
METOJIBI ux
MPEOJIOJICHHUSI:
MOTHBAILHSI u
KOMMYHUKAIHH B
yIpaBICHUH
NU3MCHCHUSIMU.

ConpoTuBieHne
OpraHrn3alfuOHHBIM
U3MCHCHUSIM u
METOAbI ux
MIPEOJIONICHHSI:
yIpaBjieHHe
TPYTIIOBBIM
MTOBEICHUEM B
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IIPOLIECCE M3MEHCHUM:
BIIACTb U CTUIHU
PYKOBOJICTBA.

Mopenu BBIOOpA 2
CTpaTteruéi  pa3BHUTHSA
OpraHH3aLuH.

-3a04Han hopma odyuenusn

Buabl yueoHoii padoThl (B yacax)

KonTakTHas padora

HaumeHnoBanue TeM
(pa3neJioB)

3angarus
JIEKIIMOHHOI'0 THIIA

3aHATUSA CEMHUHAPCKOr0 THIIA CP

JI

HNHble

113 C

JIP

HNnblie

Teoperndeckne 2
OCHOBBI
OpraHrn3alfuOHHBIX
HU3MEHEHHUH.
Opranuzanus u
OKpYJKarolias cpesa.

- 4

- 12

Mertomomoruueckue 2
acCIEeKThl  yIpPaBJICHUSA
HW3MEHEHUIMU

JKusHeHHBIN
OpraHu3aIuu

LMK
u

0COOEHHOCTH
YIpaBJIeHUsS
M3MEHEHHAMH Ha €ro
JTanax.

OCHOBHBIE CTpaTeruu 2
OpraHU3allMOHHBIX
U3MEHEHHUI:
OpraHu3alMOHHOE
MPOEKTUPOBAHUE u
OpraHu3alMOHHOE
pa3BUTHE.

OpraHuzanuoHHas 2
KyJNbTypa Kak OOBEKT
H3MEHEHHI H
WHCTPYMEHT Pa3BUTHS
opraHuzanui.
Konuemnmus
OpraHU3aIMOHHOTO
00yUeHHSL.

ConpoTuBieHue 2
OpraHn3aliuOHHBIM
U3MCHCHUAM u
METOAbI ux
MIPEOJI0NICHHSI:
MOTHBAIUSL
KOMMYHUKAIHH B
yIpaBICHUH
HM3MCHCHUSIMHU.

Comnporusnenue 2
OpraHU3aMOHHBIM
N3MEHEHHAM u
METOJIBI 1704
HPEOOIICHHS:
yIpaBJieHHe
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IPYIIIOBBIM
NIOBEACHUEM B
IIPOLIECCE U3MEHCHUM:
BIIACTb U CTUIHU
PYKOBOJICTBA.

Mopaenu BBIOOpA
CTpaTteruii  pa3BHUTHS
OpraHU3aLHH.

3aounan hopma odyuenun

Ne
n/n

HaumeHnoBanue TeM
(pa3neJioB)

Buabl yueOoHo#i padoThl (B 4acax)

KonTakTHas padora

JICKIIHOHHOI'O THIIA

3angarus

3anarus CEMHUHAPCKOIo TUIIA

Cp

JI

HHb1e 113 C

JIP

HNnbie

TeopeTnueckue
OCHOBbBI
OpraHrn3alfuOHHBIX
WU3MEHEHHUM.
Opranuzanus u
OKpY’KalomIas cpefa.

1

15

MeTO,I[OHOFPI‘IeCKI/Ie
ACIICKThI  YIPaBJICHUA
N3MCHCHHUAMU

15

JKu3HeHHBII IUKIT
OpraHu3aIuu u
0COOEHHOCTH
YIIpaBJICHUS
U3MEHEHUSAMHU Ha €ro
JTamnax.

15

OCHOBHBIE CTpaTErHH
OpraHU3aMOHHBIX
HU3MEHEHUMN:
OpraHU3alIOHHOE
MIPOEKTUPOBAHKE u
OpraHU3aIMOHHOE
pa3BHTHE.

16

Opraan3anuoHHas
KyJNbTypa Kak OOBEKT
H3MEHEHHI H
WHCTPYMEHT Pa3BUTHS
OpraHu3anui.
Konnemmus
OpraHU3aIMOHHOTO
00yUeHHSL.

16

ConpoTuBieHne
OpraHrn3alifuOHHBIM
U3MCHCHUSIM u
METOIBI ux
MIPEOIOJICHHS
MOTHBAIUSL
KOMMYHUKAIHH B
yIpaBICHUH
HM3MCHCHUSIMHU.

16

ConpoTuBieHue
OpraHU3aIHOHHBIM
HU3MEHCHHSM u
METOIBI ux

16

Crpanwnna 4 u3 30



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

IIPEOIOJICHUS:
yIpaBJICHHUE
TPYTIIIOBBIM
MOBEJICHUEM B
IIPOLIECCE M3MEHCHUM:
BIACTh W CTHJIH
PYKOBOJICTBA.

8. Mogenu BEIOOpA 1 16

CcTpaTeruii  pa3BUTHS
OpTaHU3aIHH.

Ilpumeuanusn:

JI — nexuum, [13 — npaktudeckue 3ansatus, C — cemunapsl, JIP — nabopatopusie padoTsr, CP —
camocTosTelbHas paboTa.
2.3. Conep:kanue TUCHUILIUHBI (MOaYJisl), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jeiam) M
BHaM padoT

Copeprxanue JeKIHOHHOIO Kypca

HaumeHnoBanue TeM (pa3jiesioB)

Copnep:xanue JIEKIUOHHOI0 Kypca

OCHOBBI
H3MEHCHH.
OKpYyKaromast

Teopernueckue
OpTraHU3aIMOHHBIX
Opranmzanus U
cpena.

CucTeMHBIM MOAXOJ: OCHOBHBIE XapaKTEPUCTHKH U CBOMCTBa
cucteMbl. [IporeccHBIH MOIXOA: OCHOBHBIE (DYHKIMH IIpolecca
ynpasieHus. MHTerpanus CHCTEMHOTO M IPOLECCHOTO MOIXOAA:
«TIpoLecc B CHUCTEME» B MOJIENIM «4epHoro smukay, IIporeccHo-
CHUCTEMHBIN IOJXOM: «CHCTeMa B IIpolecce», MOJAENb «beraoro
SIUKa»;  «OU3HEC-TPOIeCcC-PEUHKUHUPUHTY.  KoMIIeKCHBIH,
HMHTETPalMOHHBIH, CUTYALIMOHHBIH, MapKETUHIOBBIi,
HOPMATHBHBIN, MOBEACHYCCKAN M (YHKIIMOHAIBHBIN MOAXOIBI K
HCCIICIOBAaHUIO W3MEHEHUH. B3aumoneicTBue OpraHu3aluu C
OKpyXaromei cpemoir. Ponb (akTOpoB BHEmHEH cpeabl B
YOpPaBICHUH  H3MEHEHHAMHU:  TEOpUS  MOHONOIHCTUYECKOU
koHKypeHuuH ([.Pobuncon, O.UembepnuH),

MCTO,I[OJ'IOFPI‘IeCKI/IG
yupapJICHUSA U3MCHCHUAMU

ACIICKThI

Bunpl u3MeHeHMdH W UX OpuYMHBL  [lOMMTHKM W3MEHEHUI:
JUPEKTUBHAs TMOJMTHUKA, IOJIMTUKA IIEPErOBOPOB, MOJUTHKA
JIOCTHIKCHUS OOIIMX IieJiel, aHaIUTHYeCKas IOJIMTHKA, IOJIMTHKA
npod u ommOok. Mojenu ympaBiIeHHS H3MCHECHUSME: MOJCIH
MEPEXOJHOTO TMEPHoa, MOJIEeNbh MOCTENEHHOTO HapalluBaHUs,
mozens «kEASIER», Moziens ynpaBieHus H3MEHEHHUAMH C MO3UINI
MIPOLIECCHO-CUCTEMHOTO MOAX0/1A.

JKu3HEHHBIN UK OpraHu3allid |
0COOEHHOCTH YIpaBJICHUSA
U3MCHCHHIMMU Ha €ro srarax.

Mopenu KU3HEHHBIX IMKJIOB OpraHu3anuu: Moxaens WM. Anmseca,
AN. IlpuroxxuHa, MoJIeNb OpraHn3aluoHHoro pa3sutus JI. JlaHko,
MOJENb pa3BUTUs U KpusucoB pocrta JI. I'pelinepa. YnpasineHue
W3MEHEHMSMH TI0 JTanaM >KU3HEHHOTO IMKJIA OpraHHU3aliH.
VYnpaBneHne W3MEHEHUSMH OpPraHW3allMOHHBIX CTPYKTYp IO
CTAJMSM JKH3HEHHOTO IIMKJIA OpPraHU3alnH.

OCHOBHEIE CTpaTerun
OpraHrU3allMOHHBIX H3MCHCHUM:
OpraHrU3allMOHHOC MMPOCKTUPOBAHUC
1 OpraHru3alfMOHHOC Pa3BUTHC.

CyIHOCTh OPTaHU3aMOHHOTO TPOEKTUPOBaHUsL. OCHOBHBIC ATAITBL.
OpranuzallMOHHBIA ~ NpPOeKT M ero  Buabl.  KoHuenmwus
OpPTraHU3AI[MOHHOTO TPOEKTUpoBaHMA. OpraHm3anusi Kak OOBEKT
oprupoekTupoBanus. [IpUHLMIBI NPOEKTUPOBAHUS OpraHU3aLUU.
CocraBHble YacTH cucTeMHOTO [lomxoma K MPOEKTHPOBAHHUIO
OpTaHW3aIMOHHON  CTPYKTypbl. CHUTyallMOHHBIH  TMOAXOA K
MPOCKTUPOBAHUIO  OpTaHU3AIUH. OTtambl  MOCTPOCHHS U
MIPOEKTUPOBAHMSI HOBOM OpraHu3anuu. Pecypcol IUisi i3MEHEHHS
pasBuTHs opraHm3aryii. [[pUHIMI CHHEPTEeTUKH B OPTaHU3AIIHU.
HeobOxomumble yCIIOBUS: OpraHM3alliil  CHJIBHOW KOMaHABI |
COBEPILLIEHCTBOBAHMS CTHISA YIIPaBIICHUSL. Mogens
opranuzaiuoHHbix u3MeHeHuil K. JleBuHa: pa3mopaxuBaHue -
W3MEHEHHE — 3aMOpa)KMBaHue. Marpulia MpoBeeHUsT U3MEHEHUIT
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J.IIsto. OOparHas cBsS3b B OPraHW3AlMOHHOM HM3MEHEHUH.
OpraHu3allMoOHHOE Pa3BUTHE U CaMOOOYYaroOLIEHCs] OpraHu3alys.
OO6yuenue u HaydeHue. J[BoitHasg netns HayueHus K. Apmxkupuca.
XapakTepucTHKH caMooOyuaromiericss opranuzanuu. [IpuHIHIBL
BOBJIeYeHHOCTH coTpynHukoB Jl. Ilpro. Mopens Meton cHsATUA
conporusyeHus u3MeHeHusM Korrepa-Illne3unrepa.

OpraHuzanyoHHas KyJIbTypa Kak
00BEKT M3MEHEHHH W HWHCTPYMEHT

pa3BUTHUS OpraHu3aIni.
Konmemnus OPTaHU3AIIOHHOTO
00y4JeHMS.

[loHATHE W CYIIHOCTh. YPOBHU OpPraHU3alMOHHOW KYJBTYPHI
(momenp O.Ietina). ComepkaHWe OPTaHU3AMMOHHOW KYJBTYPhI
(momenr ®. Xappuc - P. MopaHn). Bnusaue KynbTypsl Ha
OpraHW3aIlMOHHYI0 JeATeNbHOCTh (Momenp B.Care, wMoxmens
T.Ilutepca - P.Yotepmena). Turibr OpraHu3allnOHHOMN
KYJIBTYPHI: OFOpOKpaTHIECKas, OpraHuvecKasi,
IpeINpUHAMATENbCKAsl, NapTHCHNATHBHAs.  TWIomorus  mo
U.XpHau: KyldbTypa BIACTH, KyJIbTypa pOJH, KyJIbTypa 3ajad,
KynpTypa JuuHocTH. KopmopaTuBHas KyinbTypa Kak THII
OpPTraHU3aI[MOHHON KyJbTypbl. CpaBHEHHE KOPIOPaTHUBHOIO U
HHAUBUAYAJTUCTUYICCKOTO THUIIOB OPI'KYJbTYPHbI. OCHOBHI)Ie
(YHKIMM ~ OpraHM3allMOHHOW  KYJIBTYPBL:  BOCIIPOM3BOJCTBO,
peryIupoBaHUe  JCATEIBHOCTH.  JlOMOJHHUTENbHBIE — (QYHKIHH
OpTraHMU3aIMOHHON KYJBTYPHBI: OXpaHHas, 3aMeraromas,
pa3BuBarOImas.  YTUpaBICHYCCKHE  IEMH  OPTraHM3allHOHHOW
KYJIBTYPH: CaMOMACHTU(GHKANINSA, 3IPAaBBIA CMBICI, MPEIAaHHOCTH
JISITy, COXpaHCHHE COIMAIbHOHN CTaOMIHPHOCTH.

COHpOTI/IBJ'IeHI/Ie OpraHu3allMOHHBIM
HU3MCHCHUAM n METOABI ux

PpCOa0JICHUA: MOTHUBaAUA u
KOMMYHUKaIIUN B yYHapaBJICHUU
U3MCHCHHUSIMMU.

[Tpu9awHEI cOMPOTHRIICHUI H3MEHEHUSIM. MOJeTTh «CHIIOBOTO TIOJISD»
K. JleBuna. VYnoBKU-MaHUTYJSIMH. METONIbI MPEOOJICHUS
COMPOTHBJICHHS] H3MCHCHHSM: HWH(POPMHUPOBAaHHE U OOIICHHE,
ydacThe U BOBJICYEHHOCTb, TIOMOIb M TMOJIEPHKKA, TIEPErOBOPHI U
COTJIAIICHUSI, MAHUWIYJALUA ¥ KOONTAllMH, SIBHOE M HESIBHOE
NpUHYXXAEHHEe, MOOOMHI U OyuHr. MoTHBauus YIpaBIeHUU
M3MEHEHUSMU: HUCIIOJNIb30BAHUE PA3IMYHBIX TEOPUNH MOTHBAIIMHM HA
Pa3sNIUYHBIX JTamax >KU3HEHHOTO IMKJIAa OpraHm3aluu; YueT
BO3PACTHBIX, TUIMYSCKUX M TIOJIOBBIX CBOWCTB JHYHOCTH B
VOpaBICHUH W3MCHEHHWSIMH. OIIEMEHTHBIH COCTaB Ipolecca
MotuBaru. OCHOBHBIC TEOPHH MOTHBAIMU W MX POJb B MpoIiecce
VOpaBICHUS W3MCHCHUSMH — TCOPHH IMCHUXOAHAIN3a: TEOPHUH
3.®peiina, A.Anpnepa, 3.0Opoma, K.I'.}OHra; teopum HayyeHwus:
W.I1.IlaBnoBa, [.b.Yorcona, Bb.®. Cxkunnepa, K.JleBuna;
colepKareibHble TEOPUH MOTHBALMU: WHTEPAKTHBHASI TEOPHsI
MoTuBau A.Macioy, mpoleccyajabHble TEOpUH MOTHBAIUH:
oOoraieHus Tpyaa u Teopus xapakrepuctuku padbor C.Cunka u 1ip.
OcoOeHHOCTH MOTHBAIIMM TEpPCOHala B JKU3HEHHOM ITUKJIE
pranmzan. MoJenn  MEXINYHOCTHBIX H  MEXTPYMIIOBBIX
KOMMYHHUKAIIMA B OpraHHU3allid, peaii3alusd KOMMYHHKAIWUN I10
JTaraM KH3HEHHOTO IIHKJIA.

CormpoTnBieHHE OPTaHU3AMOHHBIM
N3MEHEHMSIM W METOJBl WX
IIPEOOJICHUS: yIpaBJeHUE
TPYIIIOBBIM MOBE/ICHUEM B
Impolecce U3MEHEHUH: BIACTh U
CTHJIH PYKOBOJICTBA.

VYnpapneHne TpyNnoBbIM IIOBEJICHHEM B TpOIEcCe H3MEHEHHH.
OcoberHOCTH ~ ympaBieHHs (GopMalbHOW ¥ He(OopMalbHON
rpynnaMu B mpouecce 3(QQEKTUBHOM KOMaHAOH paboThI.
TexHomorun ynpaBjeHUS W3MEHEHWSMH, HaNpaBICHHBIMH Ha
COLMAJIbHOE  MAapTHEPCTBO, PaBEHCTBO B BO3MOXKHOCTSX
WHAWBUIYaJTbHBIX )5 06HH/IX uenef/’l, YKPEIUICHUC HUMUIKa
OpraHM3aIliM ¥ CO3JaHHWE ONaronpusATHOH COLMAIBHOW CpENbl.
Oco0OeHHOCTH ~ YNpaBICHHS  DPa3BUTHEM  OPTaHM3AIIMOHHON
KyabTypbl. IIoaXopl K yIpaBIeHUIO OPIKYJIbTYPOH U MEXaHU3MBI
UX peanu3anuy. MeToasl MpeonoieBaHus 6apbepoB M0 N3MEHEHHIO
OpPrKyJIbTYypbl. BnacTe M cTunM pyKOBOACTBA B YIPABICHUHU
M3MEHEHHSIMH, ITPpo0IIeMBbl yrpaBieHus nepconanroM. OcobeHHOCTH
peanuzany (OpM BJIACTH M CTWIEH PYKOBOJCTBA B YNPABJICHHU
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N3MCHCHUSAMU Ha JTalax XU3HCHHOTO NHKJIAa OpraHu3anuu.
HpOGJ’IeMLI PYKOBOACTBA NNEPCOHATIOM U BAPHUAHTELI UX pa3pCUICHUSA.

8. | Moznenn BBIOOpA cTpaTteruil | Monenu BeIOOpa CTpaTeruu pa3BUTHSA OpraHU3alMU: KiacCHUYecKast
Pa3BUTHSI OpraHU3alUH. MOJIe/Ib CTPATerMUecKoro aHajau3a M IIJIaHUpOBaHUA (MOJENb
ADL/LG). Mopgens Xodepa-llennens. Mogens mobGaBieHHON
sKoHOMHYecKol crouMocTd EVA.
CopepxaHue 3aHATHI CEMHHAPCKOr0 THIIA
li\/ri[ HaumenoBanue Tem (pasiesioB) Tun ConepixaHue 3aHATHI CEMHHAPCKOI0 THIIA

1. | TeopeTnueckue ocHoBel | C | KoMIuiekcHBIH, WHTETPAIlMOHHBIN, CUTYaIlMOHHBIN,
OpraHU3aIMOHHBIX U3MEHEHUH. MapKETUHTOBBIA, = HOPMATHUBHBINA,  IOBEICHYECKHH U
Opranuzanus 1 OKpy>Karomias cpesa. (YHKIIMOHAIBHBINA MOIXO/BI K HMCCIICJOBAHUIO N3MEHEHHH.

BzaumopelicTBe OpraHu3aldd C OKpYKaroIIed cperoi.
Paccmotpets Teoputo pecypcHoii 3aBucumoctd (K. Axb0HO),
TEOPHIO ONEPAllMOHHBIX (TPAH3aKLMOHHBIX) H3IEPIKEK
(P.Koy3), nomyasiimoHHO-3KOJOTHIECKYIO TEOPHUIO (Teopus
EcrtectBeHHOTO  0TOOpa),  TEOpHUIO (dbopMupoBaHust
JKU3HeCnocoOHoM cTpykTypsl (I'. MunTIOCPT)

2. | Merononoruueckue acriektsl | C | Buasl n3MeHeHHH, MOJICIN yIIPABICHUS N3MCHEHUAMHI
yTIpaBICHUS] H3MEHEHHSIMU

3. | Kusuennsiii nmkn opranmsanud u | C | YmnpasieHHEe M3MEHEHUSMH OPraHU3alMOHHBIX CTPYKTYp U
0COOCHHOCTH YIpaBICHUSA CTaJN¥ KU3HEHHOTO IIUKJIA OPTaHH3aLIH.

M3MECHCHHSIMH Ha €To JTamax.

4. | OcHOBHBIC crparernu | C | Crparerus u OpraHM3alMOHHOE NPOEKTHpOBaHHE. Mojens
OPTaHHU3AI[OHHBIX N3MEHEHHH! opraHuM3anoHHbIX 3MeHeHuit K. JleBuna: pazmopaxuBaHue
OpTraHU3aIIOHHOE IPOCKTHPOBAHUE — H3MEHEHHe — 3aMopakuBaHMe. MaTpuia NpoBeACHUSA
Y OPraHU3allMOHHOE Pa3BUTHE. n3menennid J[.ITpro. OOparHasi cBsi3b B OpraHH3al[HOHHOM

HM3MEHEHHU. OpraHu3aliluoHHOE pa3BUTHE U
camooOyuaromieiicss opranuzanus. OO0ydeHHe W HaydeHHe.
JBoitnas netns HayueHus K. Apmxupuca. XapakTepUCTHKH
camooOyuJaromeincs OpTraHU3aINH. [MTpuHIMTIBL
BoBJieueHHOCTH coTpynHukoB /J[. Ilsto. Mogpens Mertog
cHATH conportusiieHnst n3MeHeHusiM Korrepa-Illnesunrepa.

5. | OpranmzamonHass Kyiprypa Kak | C | YpOBHM OpraHM3allHOHHOW KyJbTyphl. Ee BIusSHHE Ha
00BEKT M3MEHEHMH W WHCTPYMEHT OpTaHM3AIIOHHBIC N3MEHEHUS.
pasBuTHs opran3anmid. KoHnenmus
OPTaHM3AIIOHHOT0 O0YUEeHHSI.

6. | ComporuBnenue opranu3annoHHbIM | C | I[IpuumHBI CONPOTHBICHUS W3MEHEHMSIM: MOTHBALMSA U
M3MEHEHHSIM W METOAbl  HX Mojenn. OCOOSHHOCTH peanu3anuy KOMMYHUKanumid u
MIPEOIOJICHUS: MOTHBAIUS u MeTOJbl MOBBILICHUsI HX 3(dexkTHBHOCTH B Hpolecce
KOMMYHHUKAIlUd B  YHPABJICHUHU yIOpaBlIeHUs] W3MEHEHMH B CTPYKTYpe >KH3HEHHOTO NHKJIa
N3MEHEHHSIMU. OpraHU3aIHH.

7. | ConmpoTuBJIeHHE OPraHU3AIMOHHBIM C | Ocobennoctu ympapiieHHs (opMaIbHON U HEPOPMATBHOMN
U3MEHEHHAM M METOABl  HX rpymmnamMu B nponecce 3(GeKTHBHOW KOMaHIOW pPaboTEHI.
MIPEOI0JICHHS: yIpaBJeHHe Brnactes u cTunm pyKoBOACTBA.

TPYTIIOBBIM ITOBEACHUEM B IpOIiEcce
U3MEHEHUH: BIacTb U CTWIH
PYKOBOJCTBA.

8. | Mozemn BEIOOpa crparernii | C | OpraHu3anyOHHbBIE H3MEHEHHS U BEIOOD CTPATErnu Pa3BUTHS

pa3BUTHUS OpraHU3alluu. Ou3Heca
Cojaep:kaHue caMOCTOATEIbHOI padoThl

Ne .

w/n HaumeHoBaHue TeM (pa3aesioB) Coaep:xaHue caMOCTOSATEIbHONH PadoThI

1. | Teoperuueckue ocHOBHI | [logroroBka K ceMHHapcKoMy 3aHATHIO. Teopus pecypcHOM
OpraHu3alMOHHBIX U3MEHEHUH. | 3aBUCUMOCTHU (K.Axp0HO), Teopus OneparoHHbIX

(TpaH3aKIMOHHBIX) U3JIEPIKEK (P.Koys), HOMYJISIIIMOHHO-

Crpannna 7 u3 30



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

Opranmzanuss ¥ OKpyXarolias | skosorudeckas Tteopus (teopust EcTecTBeHHOro 0TbOpa), TEOpHs
cpena. (dhopmupoBaHus KHU3HECTIOCOOHOH cTpyKTypHl (I'. MuHTIOEPT)

2. | Mertononornueckue acnekthl | IloaroroBka k ceMuHapckoMy 3aHsaTuio. IIpunarne pemenuil npu
yIpaBJIeHUs] U3MEHECHUSIMU YIOpaBIEHUN W3MEHEHHsSMHM B opraHuzamuu: Monens Kapreru,

MOJI€JIb UHKPEMEHTAJILHOI'O IIPOLECCA IIPUHATUS PEIIEHUN, MOJENb
«MYCOPHOTO SIIUKAY.

3. | )KusHenHslil unki opranuzanmu U | [IoaroroBka k ceMUHApCKOMY 3aHSTHIO. Y IpaBIeHHE H3MEHEHUSIMU
0COOCHHOCTH yIPaBJIEHUs | OpPraHU3alMOHHBIX CTPYKTYP IO CTaAUAM KU3HEHHOI'O LIUKJIA.
HM3MEHEHMSIMU Ha €70 JTamnax.

4. | OcHOBHBIE ctpateruu | ITogroroska K CEMHHAPCKOMY 3aHATHIO. Kputepun
OpPraHU3alHOHHBIX n3MeHeHnd: | 3ddexTnBHOCTH. [lpakTHdeckne mNpUMEpPHl OPraHM3ALHUOHHOTO
OPraHMU3alMOHHOE MPOEKTUPOBAHUE | PAa3BHUTHS.

U OPTaHU3aLMOHHOE Pa3BUTHE.

5. | Opraam3anuonHast KyibTypa Kak | [IoaroroBka kK HpakTHYECKOMY 3aHSATHIO. MeETOIbl AMarHOCTHKA
00BEKT M3MEHEHWH W WHCTPYMEHT | OpPTaHHU3AIL[HOHHOU KyJBTYPHI. Metonst yIpaBJICHUs
pa3BUTHSA OpraHu3alyil. | OpraHU3allMOHHON KYJIBTYPOH.

Konnenmus OpraHu3alMOHHOTO
00yUCHHSL.

6. | ConporuBnenue opranu3annoHHbM | [logroropka Kk mnpakTuueckoMy 3aHsATHIO. KoMMyHHKallMOHHBIE
W3MEHEHHsSIM W MeTonsl  HX | ceTh. KomMyHuKaunoHHble moMexu. OcOOEHHOCTH peain3aluu
NIPEOJOJICHUS: MOTHBALIMSL U | KOMMYHMKallMid M METOABI MOBBINIEHHS HX 3(PPEKTUBHOCTH B
KOMMYHHMKallud B  YIPaBJICHUU | MPOLECCE YIPABICHUS U3MEHEHUH B CTPYKTYpE *KU3HEHHOI'O LIUKJIA
HU3MEHEHMSIMU. OpraHU3alMH.

7. | ConporuBnenue opranu3annonHbiM | [logroroBka K mpaktudeckomy 3aHATHO. OleHka — cTHieH
H3MEHEHMsM M METOABl  HX | pyKoBOAcTBa. [ pynmoBoe nmoseneHue.

MIPEOJONICHHS: yIpaBlICHUE
TpyNIIOBBIM MOBEJICHUEM B
mpolecce W3MEHEHUH: BIACTh U
CTHJI PYKOBOJICTBA.
8. | Monenn BBIOOpA crpateruil | IToaroroBka K CeMHUHApCKOMY 3aHATHIO. METOOMKHM OHArHOCTHKH

Pa3BUTHA OpTraHU3alNN.

COCTOSAHMS OpraHu3aly U TCXHUKH MCTIO0JIb30BAHUSA Moz[eneﬁ.

3. OneHouHble MaTepuadbl JIsl TPOBedeHUS] TEKYLIero KOHTPOJSA YCHeBaeMOCTH U
NPOMEKYTOYHOM aTTeCTANMU 00y4AI0IMXCS 110 JUCHHILIHHE (MOLY110)

[lo nucuumnimnHe (MOIYJIO) MPEILyCMOTPEHBI CIEAYIOIIME BHUIbl KOHTPOJS KadyecTBa
OCBOECHHUS:
TEKYIINI KOHTPOJIb YCIEBAEMOCTH;

IPOMEXYTOUHAs aTTecTalus o0yJaromuxcs o AMCUUILUINHE (MOIYJIIO).

3.1. OueHouHble MaTepuaJbl Ui NPOBEAEHHS TeKYIlell aTTrecTalMd MO JUCHUILIMHE

(MonyJ110)
Ne | Konrposupyemsle TemMbl (pa3aebl) HaunmeHoBaHMe OLIEHOYHOTI'O CPeICTBA
n/n
1. | TeopeTnueckre OCHOBBI OPTraHU3AIMOHHBIX W3MEHEHHWH. | YCTHBIH OMpPOC, 3cCe, TeCT, KEHCH
OpraHu3anus ¥ OKpyXarolasi cpeja.
2. | Metoiosornueckme acreKThl YIPaBIeHUs] U3MEHEHHSIMHU YcTHBII 0Mpoc, 3¢CE, TECT
3. | XXu3HEeHHBIH MK OPraHU3aMKd K OCOOCHHOCTH YIPABJICHUS | Y CTHBIN OMPOC, 3CCE, TECT
NU3MCHCHUSIMU HA €T0 dTalax.
4. | OCHOBHBIE CTpaTeTMH OPTAaHU3AIMOHHBIX M3MEHEHWH: | YCTHBIH ompoc, 3cce, TecT
OpraHM3aI[MOHHOE MPOEKTHPOBAHHE M OPTaHW3AIMOHHOE
pa3BUTHE.
5. | OpraamzanvionHasi KyJIbTypa Kak OOBEKT HW3MEHEHHMH | | YCTHBIH OMpoc, 3cce, TeCT, KeHChI
WHCTPYMEHT pa3BUTHS opraHu3alui. Konnenius
OPraHU3aIMOHHOTO 00yYeHHSI.
6. | CompoTuBiIeHHE OPraHU3aNMOHHBIM W3MEHEHHUSM M METOIBI | YCTHBIH OMPOC, 3CCE, TECT, KSHCHI

HUX  MpeoaOJICHUA: MOTHBaIMA
YIIpAaBJICHUN U3MCHCHUSAMMU.

KOMMYHUKAIIUU B
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7. | ConpoTHBIeHNE OPraHM3alMOHHBIM U3MEHEHHSIM M METOJbI | Y CTHBIN OIpOC, 3CCe, TECT, KEHCH
UX MPEONOJICHUS: yNpaBJIeHHE TIPYNIOBBIM IOBEJACHUEM B
Ipoliecce U3MEHEHU: BIacTh U CTUIIM PYKOBOJCTBA.

8. | Mojenu BbIOOpa cTpaTertii pa3BUTHSI OpraHU3allH. VYcrHsIi onpoc, 3cce, TeCT

3.1.1 TunoBble KOHTPOJIbHBIE 3a/JaHUs] W HUHbIE MATepPHUAJIbl, HEOOXOAUMBbIE IJIA OLEHKH
3HAHMi, YMeHHM i, HABBIKOB M (WJIN) ONBITA eATEJbHOCTH B MPOLIECCe TEKYIIEro KOHTPOJIS

yCIeBaeMoCTH
YcrHBIi onipoc

Ne KoutpoJsnpyembie TeMbl (pa3esibl) Bomnpocsl k onpocy

n/n

1. Teopernueckue ocHOBHI | Teoperndeckue TIOZX OB K HCCIIEJOBAaHHIO
OpPraHU3aMOHHBIX W3MCHEHHWH. | OPraHW3alMOHHBIX  m3MeHeHmil  Hasosure  QyHKINH
Oprasuzanus u oKpyskaromas cpeza. npouecca ynpasneHus. Kak opranuzanust B3auMoeiicTByer

Cc OKpyxarmieil cpenoit DakTopsl BHEIIHEH Cpenbl |
OpraHM3anuoHHble M3MeHeHns: CymHocTh W (QyHKIUH
OpraHU3aIMOHHBIX W3MEHEHUHN

2. Metoponorudeckue acrekTsl | CucreMaTH3UpyiHTe NPUYMHBI OpPraHU3allMOHHBIX. UTO u3

yIpaBJIeHUs] U3MEHEHUSIMU ce0sl MpeCTaBIseT MOJUTUKH HM3MEHEHHH OpraHu3alluu:
JUPEKTUBHAS MOJHUTHKA, TIONUTHKA IIEPETOBOPOB, MOJUTHKA
JOCTIDKEHHsT OOIuX Ienedf, aHaauTH4ecKas IOJUTHKA,
nonutuka mpod u omubok. PaccMoTpuTe M mpe3eHTyiiTe
MOJIENM YTPABICHUS M3MEHEHUSIMH: MOZEIH IEPEXOJHOTO
Neprosa, MOJENb MOCTEIICHHOTO HapallWBaHMA, MOJCIh
«EASIER», Monens yrpaBieHusT U3MEHEHUSMH C TTO3UITUH
MIPOLIECCHO-CUCTEMHOTO MOJIX0/1a.

3. XKuzHeHHbIM 1WKT  opraHm3anuu W | [Ipe3eHTyliTe MOnmenM >KM3HCHHBIX IIMKIOB OPTaHHU3AIINH:
0COOCHHOCTH YIIPaBJICHHUS M3MECHCHMUSAMH | YTIpaBI€HHE M3MEHCHUSIMHU I10 3TalaM >KH3HEHHOTO IHMKIA
Ha ero JTamnax. opraumsanuu. OxapakTepu3yWTe CHUCTEMy YIPaBICHHS

W3MEHEHMSMHU OpPraHU3allMOHHBIX CTPYKTYp IO CTaausiM
KH3HEHHOTO ITMKJIa opraHu3amuu. IlosTamHoe yrpaBieHHe
U3MEHECHUSIMHU

4 OCHOBHBIE CTPaTeTHH OPTaHU3AIMOHHBIX | PaccmoTpuTe CYIIHOCTh OPraHU3aI[IOHHOTO
HU3MEHEHUMN: OpraHU3aI[OHHOE | MPOEKTHpoBaHMA. OxapaxkTepusyiTe OpraHU3aI[HOHHBII
MIPOEKTHPOBAHNE W OPraHM3AIMOHHOE | MPOEKT HW  ero  BHABL.  [IpeacraBre  KOHIEMIHIO
pa3BUTHE. OpraHU3aIIMOHHOTO MPOEKTHpOBaHMs. Ha3oBuTE MpHUHIUIIEI

MIPOCKTUPOBAaHKUS  OpraHu3anuu. PaccMoTpuTe  STamsl
MOCTPOEHUS W TIPOSKTHPOBAHWS HOBOW OpraHM3allvu.
BersiBHTE HEOOXOMMMBIE YCIOBHS: OpraHW3alld CHILHOU
KOMaH/Ibl U COBEpIICHCTBOBAHHWS CTHJS YIpPaBICHUS.
[Ipe3enTyiite Mozaenb OpraHU3alMOHHBIX u3MeHeHull K.
JleBuna: IlpeseHtyiiTe Marpuly INPOBENCHUS W3MEHEHUMU
J.IIsto. CamooOyuaromasicss opranusanus. Ilpesentyiite
METOA CHATHS CONPOTHBICHHA u3MeHeHHsAM Kotrepa-
[lIne3unrepa.

5 Opranu3annoHHas KyJabTypa Kak o0bekT | Paccmotpute cComepxaHne OpraHM3allMOHHOW KYJIBTYPBI
W3MEHEHUH W WHCTpYMEHT pasutus | (Momens ®@. Xappuc - P. Mopan). Onpenenute crnocoObI
OpTaHU3aIHH. KoHuemnus | BIUSHUS KyJIbTYpbl HAa OPraHMU3AIMOHHYIO NESTEIHHOCTH
OpraHU3aIIOHHOTO 00Y4EHHSI. (monmens  B.Cate, momens T.Ilutepca - P.Yorepmena).

OxapakTepusyiTe THUIIBI OPraHU3allMOHHOM  KYyJIbTYpPBI
[NosicauTe ocHOBHbIE menu M (YHKIMH OpPraHU3alMOHHOM
KyJnbTypsl PaccMOTpUTE METO1bI TUATHOCTUKY U YIIPABICHUS
OpraHU3aIlMOHHOMN KyJIbTypol

i Comnporusnenue opranu3zanioHHeIM | OOOCHY#Te  NPUYMHBI  CONPOTHBICHUS  HM3MEHEHHSIM.
U3MEHEHMSIM U METOJbl UX Npeofonenus: | IIpesentyiite  merompl M MOAENM  NPEOJONEHUS
MOTHBalMsi ¥  KOMMYHHMKAallMd B | CONPOTHBIEHHS W3MEHEHHSAM PaccmMoTpure MOTHBAIUIO
YOpaBJICHUH H3MEHEHHUSIMH.
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yopaBiieHUsT u3MeHeHusiMu  OxapakTepusyilte Teopuu
MOTHBAIIMH B KX POJIb B IIPOLIeCcCe YIPaBICHUS H3MEHEHUSIMU
5 IlpencraBre MOAENU MEXIUYHOCTHBIX M MEXKTPYIIOBBIX
KOMMYHHUKAIlU# B  OpraHHU3alui, 6. Paccmotpute
peanu3alo KOMMYHUKALKUN 10 TaaM dXKU3HEHHOTO IIUKJIA.
7 ConpoTuBieHue OpraHu3alMoHHBIM | PaccMoTpuTe mpoluecc ynpapieHus IpyInoBbIM OBEICHUEM
M3MEHEHHUSM U METOJIbI UX MPEOJIOJIEHUs: | B Mpolecce u3MeHeHWil. OxapakTepu3yite TeXHOJIOTHU
yOpaBJeHHE TPYIIIOBHIM TMOBEACHHEM B | YIpaBICHUSI W3MEHCHHUSIMH, HAIPABICHHBIMU Ha COLMAIBHOE
mporiecce M3MEHEHHWH: BIACTh M CTHJIN | MAPTHEPCTBO, PABEHCTBO B BO3MOXKHOCTSIX WHANBHIYAIBHBIX
PYKOBOJICTBA. n obmmx memedt PaccmoTrpuTe 0COOEHHOCTH YIpaBICHUS
pa3BHTHEM OPTaHM3ANMOHHOW KyJNbTyp. OxapakTepusyiite
MTOIXOABI K YTIPABICHHIO OPTKYJIBTYPOH M MEXaHH3MBI HX
peanu3auun. BnusiHue BIacTH M CTHIIEH PYyKOBOJICTBA Ha
OpraHnU3aliMOHHBIC U3MCHCHU Ocobennoctu yapaBJICHUA
TPYHNIIOBBIM MNOBCACHUEM B IPOLECCCEC OPraHU3allMOHHBIX

HU3MEHEHUU
8 Mopgenu BbIOOpa cTpaTeruii pasBUTHs | PacCMOTpUTE KIIACCHMYECKYIO MOJENIb CTPAaTErH4ecKOro
OpraHu3aluu. aHanu3a u anupoBanus (Moaenb ADL/LG). Ilpesenryiite
monenb  Xodepa-lllennens. IIpesenTyiite MOJEIb

J00aBICHHON YKOHOMUYEeCKoi ctomMocTH EVA 1 np.

TBopueckoe 3a1anne B BHJE Icce

1.VI3meHeHus1, UX poiib B )KU3HU YEIIOBEKA, OpPraHNU3alnuH, 00IIecTBa.

2. JluanekTrka U3MEHEHUH, Yyepel0BaHre NepUOJ0B U3MEHEHUH U CTaOUIIbHOCTH.

3.Monens Hannepa-TammMena kak HHCTpYMEHT IJIAHUPOBAaHUS U3MEHEHUH.

4.ConpoTHBIIEHUE U3MEHEHUSM, IIyTH €T0 IPEOJOJICHUS.

5.I1ytu co3nanus HEyAOBIETBOPEHHOCTH TEKYIIIMM COCTOSIHUEM B IIPAKTUKE YIIPABICHUS
WU3MEHEHUSIMHU.

6.1yt popmupoBaHUS 1 KOMMYHUKALIMU BUACHUS OyyILIEro B IPAKTUKE yIPaBICHUS
WU3MEHEHUSIMHU.

711yt nnaHUpPOBAHUS U peali3alliy MEPBBIX 1IAr0B, «TAKTHKA MaJIbIX 00E1» B IPAKTHKE
YIPaBIEHUS U3MEHEHUSMU.

8 Konnerust Kypra JleBuna, Mojienb «pa3Mopo3ka — U3BMEHEHHS - 3aMOPO3Kay

9 Ilpuembl > PEeKTUBHON «Pa3MOPO3KU» B MPAKTHKE YIPABICHUS U3MEHEHUSIMHU.

10 OTka3 oT cTaporo, JEKOHCTPYKIUS MIPEKHUX CTEPEOTUIIOB U CTPYKTYP B IPAKTHKE YIPABICHUS
WU3MEHEHHUSMHU.

11 Monens Korrepa, iUk u3MEHEHHH B OpraHM3allii — OCHOBHBIE 3Tallbl IUKJIA U crienudrka
paboTHI HA KAXKIOM dTarle.

12 Ponp yenoBedeckoro (hakropa, COOTHOLIEHHE «arloCTOJIOBY», MPOTUBHUKOB M «CEPEAMHBD)
cpenu nepcoHaia OpraHu3alu, 0COOEHHOCTH pabOThI C KaXK0W TPYTIIION.

13 Posib KOMMYHUKAIM B ypaBIeHUN U3MEHEHUSIMHU, (opMalibHbIe U HeopMaibHbIe
WHCTPYMEHTBHI KOMMYHHKAIMHU B IIPOCKTAX YIIPABICHUS U3MEHEHUSMH.

14 Ponb pykoBOAMUTENEH U TUAEPOB B IPOEKTAX U3MEHEHUH.

15 ®pelimuHT Kak criocod BOCHPUATHS MUPaA, TPUMEPHI TPOsABIEHUS HpeliMUHTa.

16 Monaens DISC.

17 4 ocHOBHBIX (peiimMa B OpraHU3aIIMOHHOM KOHTEKCTE.

18 ITonutuueckuit ppeim — CyIIHOCTh, MPAKTHKA MPOPAOOTKH MIPOEKTOB Yepe3 MOIUTUIECKUN
bpeiim.

19 CtpykTypHBIH (ppeiiM — CyIIHOCTh, NMPaKTHKa MPOPabOTKH MPOEKTOB Yepe3 CTPYKTYpPHBIN
bpeiim.

20 YenoBeueckuii ppeiim — cymHOCTh, MPaKTHKa MPOPAOOTKH MPOEKTOB Yepe3 YEIIOBEUECKUI

bpeiim.
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21 CumBosmueckuii ppeiM — CYyITHOCTb, MPAKTUKA MPOPAOOTKH MTPOCKTOB YePe3 CUMBOIMYECCKUIN
dpeiim.

Keiicol (cuTyauum 4 3a1a4u € 32IJaHHBIMU YCJIOBHSIMH)

Tema (pazgen) 1.

KEWC.

Komnanus Art Systems cnenuann3upyercst Ha IpoAake IUIa3MEHHbIX MTaHEIeH.

Jlo HexpaBHEero BpeMEHH MpOJaBliaM 3TOTO MPECTHKHOIO TOBAapa MOXKHO ObUIO MO3aBHI0BATh:
Mapka Obls1a BEICOKOM, U CIIPOC Ha MOAHBIN TOBap HEM3MEHHO yBenuuuBaics. Ho 3a mocnennue
JIBa roja LEHbl yHaliu IOYTH BJBOE, a KOHKypeHIMs Bo3pocna. W ceiluac pykoBoACTBO Art
Systems cTouT mepen mpoOJIeMOii: OCTaBaTHCS HA PHIHKE MU YUTHU C HEro?

Bbixon Ha naHenb

Komnanus Art Systems Obuia co3mana B 2002 rogy. «Ha camom fene pbIHOK IJIa3MEHHBIX
naHesiell ”HTepecoBall MeHs 1aBHO. HemocpecTBeHHO Ha HEM 51 He paboTall, HO 3Hal crenupuKy
pPBIHKA ¥ IPOAYKTA,— BCIOMMHAET YIPAaBIAIOLIMN napTHep KomnaHuu Art Systems Asekcanap
[{piranoB.— 51 66T yBepeH, YTO MOTY JIy4llle MPOIYKT KIIMEHTaM, IPEJIOKUTh UM YTO-TO HOBOEY.
[InasmeHHbIE MaHENW, Kak W Jit00as TEXHUYECKas HOBMHKA, ToBap crneuuduueckuil. OnHako
MOJKET CTaTh 30JI0TOM KUIION AJIsl TeX, KTO B HEM pazdupaetcs. [lepBonauansHo Art Systems He
Morja IOXBAaCTaTbCS COJMIHBIM OIBITOM paboThl ¢ 3TUM mnpoaykroM. Ho mocreneHHo ee
crenuanucTel (B ocHOBHOM 3TO BbimyckHukun MI'TYum. H.D. baymana) ocBounu u cioxHbIe
aCIeKThl YCTAaHOBKM M 00CIyKHMBaHUA maHened. Komnanus ocHamiana TEXHUKON KOH(QEpEHII-
3ampl B o(rcax, KOTTEIDKHBIE IOCEJKH, TOPTOBBIC IUIOUIA[M, IpPOJaBaja COMYTCTBYIOIIEE
aKycTuueckoe obopynoBanue. «CHauana Bce CTPOMIIOCH Ha OOBIYHBIX Tpogaxkax. [lotom
CUTyallls Ha pbIHKE MoMeHsulach. llokymarens mnepecrago HHTEpecoBaTh IPUOOpETEHUE
MIa3MEHHBIX MTaHeNIel KaK TAaKOBBIX B3aMEH OOBIYHOTO TeneBu3opa. Eile 1Ba rosia Haza 310 ObLIO
MOJIHO. A ceifuac KJIIMEHTY HY>KHO IIpeJylaraTh KOMIUIEKCHYIO YCIYTy, KOTOpasi BKJIIOUAeT B ce0st
IIPOEKTUPOBAHNE, NHCTAIALMIO. [laHHbBIE 3TO MOATBEPKAAOT: IO/ Ha3al KOJUYECTBO POSHUYHBIX
npofax (0e3 COMyTCTBYIOIIMX YCIAYT M JONOJHUTEIbHBIX PEIICHUH) COCTAaBIISIIM HECKOJBKO
JIECATKOB IIA3MEHHBIX NAHEJIEH B MECSL, celyac 3TO KOJWYECTBO HE INPEBBILAET MATHAALATU
HITYK»,— paccka3biBaeT Anekcanp L{piranos. Tak uro B Art Systems pemmin YUTH U3 pO3HUIIbI
U c(pOKyCHpOBATHCS HA MPEAOCTABICHIUH KOMIUIEKCA YCIIYT.

Bce Huxke u HIKe

Bropas HenpusaTHas uisi IpoAaBLOB TEHACHLNS Ha PhIHKE — yACLIEBIeHUE poaykTa. [1o nanHbIM
kommannu IDC, 3a mocnennue noiaTopa rojaa «miazMay nojaemesena Ha 30—40%. Korna moanas
HOBMHKA IIPUIIIA HA POCCUMCKUNA PBIHOK, IIeHa MaHEIH OT MPOU3BOAMTENS — KoMnaHuu Fujitsu —
coctraBisia $17-20 teic. Teneps ee MoxHO KynuTh 32 $7 Thic. B Art Systems roBopsT, 4to B
TE4EHHUE roJia ToBap, CKOpee BCEro, MOMAET B KATETOPHIO OOBIYHBIX OTPEOUTENBCKUX TOBAPOB.
JlononHUTENbHBIA (PaKTOP,UTPAIOIIMM HAa CHUXKEHHE II€H,— AEATEIbHOCTh (UPM-OJHOIHEBOK,
IpeUlaraloluX MaHelId 3HauuTeNbHO Jemenie. «l/HTepHET mnecTpuT NpeasioKeHuIMU
€MHUYHOM HOMEHKJIaTypbl IO OpOCOBBIM IieHaM. KIIMEeHT mpuxoguT K HaM U FOBOPUT: a S B
UHTEpHETE BUJIEN HE 3a ILECTh THICAY, a 3a MATh. M nmepeyObequTh ero clokKHO. A Belb MMOHATHO,
YTO Y HaC pacXo/ibl BhIIIE, YEM Y OJIHOTHEBOK,— O0(UC, peKIama, Mara3uHbl»,— HE CKPhIBAET CBOEH
nocanbl Anekcannp lLlpiranoB. CoOCTBEHHO, M caMU TNPOMU3BOJUTENH, KAaK OTEUECTBEHHBIE
(«Cutponukcy, «Poncen»), Tak 1 KOpelckue, yxe MOCTaBUIN MTPOU3BOJCTBO MaHeNlel Ha MOTOK
¥ MIpeJuIararoT ux no rexne $3-3,5 Teic.

Kak otnuuutbcs

YroObl HAUTH CBOIO HUILLY U MOBBICUTH JOOABIEHHYIO CTOUMOCTB, C Mast 3TOro roaa Art Systems
cTajla Mpeajarath KIMEHTaM JONOJIHUTENbHbIe yCIyrd. [IoATONKHY K 3TOMY M caM XapakTep
3arpocoB mokynarenei. Hampumep, TpeGoBaHUE SKCKIIO3UBHOCTH. KIIMEHTBI XOTAT, YTOOBI
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TEXHOJOTMYECKOE pEIIEHUE HE MOBTOPSUIOCh M ObUIO pa3paboTaHo «Imoja Kiou». Temneps B
KOMITAHUHU €CTh TEXHOJIOTHS aBTOPCKOTO HAA30pa, KOTOpasi rapaHTUPYET, YTO cucTeMa He OyneT
B TOYHOCTH BOCIPOU3BEJICHA Y APYTOro KIHEHTA.

Jpyroii npuMep — HEJaBHO OPraHM30BaHHAs KOMIIAHUEW KPYTJIOCYyTOYHAs CIy’KOa MOAJIEPIKKHU.
«MpblI IBITaeMcsl BOWTH B MOJ0XKEHUE KJIMEHTa, KOTOPBIM cUIUT cebe noma rae-uudyas B XKykoBke,
CMOTPUT HOYHOU BBIITYCK HOBOCTEH. BIpYr y HEero 4ro-to ciaomasocs. [l HEro 3To cepbe3Has
npobiiema. Ho oH 3HaeT, 4To MOXeT B Jr000e BpeMs MO3BOHUTH HaM. [loHATHO, 4yTO ciryx0a
NOJEPKKU HE 3arpy»eHa, 3TO CKopee UMUJDKEBBIN XoA. Ho oH onpaBian»,— MOsICHAET rOCIOINH
[piranoB. Kpome Ttoro, Art Systems pemmna caenath akieHT Ha OPOJAYMAHHOCTH H
3aKOHYEHHOCTH TEXHOJOTMYECKOTO PEIICHHs, COOIIONEHUH IPaBHJI YCTAaHOBKH IUIa3MEHHBIX
naneneil. [Ins Anekcanapa l{piranoBa BakHa OCHOBATENBHOCTh: «B OCHOBHOM Kak Jenaercs?
[TocraBunu maHenb, KOJOHKHU, BCE UIPaeT, Bce xopouo... Cepbe3HbIMU pacyeTaMyd Majio KTO
3aHuMaetcsi. Ha camom zene ecth psja TpeOOBaHUI K MOMEIIEHHUI0, ero GopMe, IITyMOU3OISAIIUH.
N mel ux crporo coOmrogaeM. 31ech Hallla CUJIbHAs CTOpPOHA — KBATH(HUIIMPOBAHHBIC
CIEIMANIMCTBI, KOTOPbIE 3HAIOT, KaK MPaBWJIbHO IOCTPOUTH JOMAIIHUM KuHOTeaTp. Ho,
€CTECTBEHHO, TakKasi yCTaHOBKa M CTOUT Oojbmie — 5-10% OT IeHbl TEXHUYECKOTO PELICHUSD).
Kpome Toro, Art Systems mpejiaraer 1onoiJHuTeNbHOE 000opyaoBaHue. COriacHO CTaTUCTHKE
KOMIIaHUM, B CPETHEM €ro 3aKka3biBatoT Ha 10% OT cToumMocTy caMoii TaHEIH.

AccopTuMeHTHas MO IePKKa

Crneunanu3anueil Ha KOMIUIEKCHBIX PEHICHUSIX KOMIIaHUs HE OTpaHUunIach.

[TepcrieKTUBBI Pa3BUTHUS PbIHKA TYMaHHBI, I03TOMY OBLIO PEIICHO MOCTPAXOBATHCA.

CoBceM He1TaBHO Y KOMITAaHUU MOSBUIIOCH €IIE OJHO HalpaBlieHueE AedareabHocTu. OHa

CTaJla 3aHUMAThCSl POZHUYHBIMU MTPOJakaMu MPOAYKIMK KoMiianuu Fujitsu Siemens.

«1 cenTs0ps xKak odunmansHeie TapTHEpHI Fujitsu Siemens, MbI TUBEPCUPHUITPOBAINCH

n otkpbui nepBblid B Poccun u CHI' po3HMYHBIM MarasuH mo npojaxke BCEH MPOAYKTOBOM
JUHENKU ATONW KOMIIAaHUU. ACCOPTHMMEHT — MOTPEOUTENbCKUE TOBApbl OT KOMIUIEKTYIOUIMX U
CYMOK JIIsl HOYTOYKOB J10 CEpPBEPOB Il KOPIIOPATUBHBIX KJIMEHTOB. Mara3uH MOHOOPIH/I0BBIN —
B HEM IIpe/CTaBJeHa MPOAYKLHS TOJBKO OAHOTO Mpou3BojauTess. B o0mieM, Mbl mIarHyiau B
PO3HUILY».

bes onopsl

U Bce ke, He UyBCTBYS TBEPOH IMOYBHI 1101 HOTaMH, KOMITAHUS aKTUBHO UIIET CIIOCOObI CHU3UTh
pUCKH paboThI HA PBIHKE IIa3MEHHBIX NaHeneld. OHako npolaemMa ocTaeTcsi: YTo AeNaTh, €CIU
HOTPEOUTENN CO BPEMEHEM HaiAyT ApYyryio AOpPOryl0 MIPYIIKYy M CIPOC Ha OCHOBHYIO
IPOAYKIMIO KoMIaHuu ynaaer? B nmocienHee Bpems 3a pexkiiaMy IUIa3MEHHbBIX MaHeell akTUBHO
B35UINCh TOPTOBbIE CETH. A O3TO SBHBIM 3HAaK TOro, YTO BCKOPE TOBAp €CIM HE CTAaHET
HIMPIIOTPEOOM, TO YK TOYHO NEPECTAHET ObITh HIKCKIIFO3UBOM. MOHOOPAIHI0BBIN Mara3uH TOXKe He
JlaeT TrapaHTUH JOXOAHOCTH, XOTSI B KOMIIAHMM M BO3Jaral0T Ha HEro OOJIbLIME HaAEXkJbl.
Jlorn4yHbIM KakeTcs BbIXOJ Ha KOPIOPATUBHBIM CEKTOp, KOTOPBIH akTUBHO pacteT. OmHako
Anekcanap L[piraHOB HacTpoeH MecCUMUCTUYHO: «KOpropaTUBHBIE KJIMEHTHI MILYT JIELIEBBIE
pemienus. TaMm uAyT TeHIEpHbIE MPOJIAXKH, U IIeHa N0 HUM ellle Hike. MHorna npuobperatorcst
AQHAJIOTH OTEYECTBEHHBIX NpousBoauteneil — "Curponukc”, Hampumep. B utore mnosmyuarorcs
KONeHKu. A y MeHs ellie 0oJbIINe PUCKH, KOTOpbIe cheAatoT NpuObuib. OJlHA TPAaHCIIOPTUPOBKA
4ero cTouT! A Beab CTOUT NAHEIN TPECHYTh — 5 €€ YK€ HUKOMY HE CMOT'Y IIPOJaThy.

B nenom TeHIEHUIMH POCCUHCKOTO PBIHKA MOBTOPSIOT TO, YTO YXe Mpolien 3amaj: oO0beMbl
Ipo/IaX IMJIa3MEHHBIX MaHeNel pacTyT, HO IIeHbI KaTtacTpoduuecku najnaoT. B Poccun o6bembl
PO’k CPAaBHUTENIBHO HEBEJIHMKH, a MaJieHHe IIeH AJIs MPOJIaBLOB elle 00Je3HEeHHee, TaK KaK He
KOMIIEHCUpPYETCS POCTOM 00BeMOB mpoaax. Asnekcanap llsiranos: «HemousTHO, ecTh U y
KOMIIaHUM OyayIiee Ha 3TOM pbIHKe. M, MokeT ObITh, UMEET CMBICH YHTH U3 3TOro Ou3Heca, He
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JIOXKU1AsCh Na/IeHUs peHTabenbHOCTH. [1ocKoIbKY Ha KapTy OCTaBIeHO Oyaylee KOMIaHUU, MBI
TOTOBBI BIIOKUTH B petieHue mpooiiemsl 10 $100 ThIC., eciu Obl 3TO MPHUBEJIO K MOJIOKHUTEIEHBIM
CABUTaM».

Bomnpocsl k kelicy.

YTO MOXKET MOCTYKUTh IPUYNHON U3MEHEHUI B KOMIIaHUU ?

Tema (pa3aea) 5.

KENC

B nmnepBble TOABI INEPECTPOMKH PYKOBOACTBO H3BECTHOIO BO BCEM MHPE POCCUICKOTO
MamuHocTpouTenbHoro  npennpustus  AO  “Heckuit  MamunHoctpoutensHelii  3aBoxn”
MHBECTUPOBAJIO 3HAYMTENIbHbIE BAJIOTHBIE CPEJACTBA B NEPEHNOJArOTOBKY 3a pyO0eKOoM MHOI'MX
cBoux MeHemkepoB. Ceiuac Ha mpeanpusTud padbortaer MeHee 3% mpomieqmuX OoOydeHHe.
IToxa3aTenbHO MPU 3TOM MO3ULMSA OJHOTO U3 PYKOBOJUTENEH IPENIPUITHS, IPUHUMABLIETO B
CBOE BPEMsI PELICHHE O KPYIHBIX MHBECTULMSIX B pa3BUTHE MEHEKMEHTa. OH Tak OLIEHUBAET
3¢ (GEeKTUBHOCTh 3TUX BIIOKEHUH: “Te, KTO MOKUHYJ Halle MPEANpUITHE U TPYIUTCS Yy HaIIUX
OTEYECTBEHHBIX KOHKYPEHTOB, -BCE€ paBHO pabdOTalOT Ha pPa3BUTUE OTEYECTBEHHOI'O
sHepromamuHocTpoeHus. Co3zaBiire cBoM (GUPMbI OTEUECTBEHHOI mpoMmbliieHHOCTH. Ha a te
HE MHOT'ME CYACTIMUBIbI, KOMY MTOBE3JI0 pabOTaTh B 3alaJHbIX KOMIIAHUAX ( 4acTb TPYAUTCS Ha
cozxanHoM ¢ ABB cosmecTtHOM

IpEeNIpUsITUH), pa0OTalOT, B KOHLE KOHIIOB, HA 0JIar0 MUPOBOI 5KOHOMUKH, YTO TOXKE HE TAK YK
110x0”". HaBepHO€E MOXKHO 3aI10103pUTh ATOI0 PyKOBOJIUTEIS B HEKOTOPOM JIYKaBCTBE U KEJIaHUU
XOTb KaK-TO OIPABJATh Pe3yJbTaThl MpUHATOro peueHus. Ho 3to, ecau OpaTh 3a TOUKY OTCUETa
MHTEPECHI TOJIBKO OJIHOTO, KOHKPETHOT'O MPEATIPUATHS.

Bomnpocsl k kelicy

1 Ouenute 3¢ pexTuBHOCT 00yUeHus padbotTHrukoB HM3.

2 MoXHO 1M paccMaTpuBaTh JIaHHYIO CUTYallMI0 KaK CO3/IaHUE CYIIECTBEHHOH “‘7100aBlIeHHON
cTouMocTH” i o01iecTBa?

3 Kakue meppl MOKHO ObUIO ObI MPEMASIOKUTH PYKOBOJACTBY NPEANPUATHS JI MOBBILICHUS
3¢ hHeKTUBHOCTH 00yUYeHHS?

4 Nmerorcst mu Ha HM3 nipennoceuiku AJist CO3aHusl cCaMOoOyJaroIIeiics OpraHu3aiii U Kakue?
Tembr 6,7

KENC

Camup MapnaHoB He 3HAeT, KaKk M3MEHUTh MpOo(pecCHOHAIbHbIE IMPUCTPACTHS TaTapCKUX
CTpoUTENEH

YroObl  NOBBICUTH  peHTa0eNbHOCTh  paboThl, Kommanus «MCM-Kazans»  mpopnaer
CTpoiiMaTepuabl IPOU3BOIUTENEH, HE CIIMIIIKOM U3BECTHBIX B pernoHe. Ho ciiomars cTepeoTHIs
MECTHBIX CTpouTeNell U yOeauTh MX MepelTH Ha HOBBIE MapKu Moka He yaaercs. Kommanus
«MCM-Ka3zanp», ontom TOpryrouas CTpOUTEIbHBIMU MaTepHuajiaMi, co3jaHa B jiekadpe 2007
rofja Kak «J04Ka» JBYX KpYNHBIX cTpouTenbHbX ¢(upm Tarapum — 3A0 «KCK —
[TpoMbInIIeHHBIE TEXHOJIOTHM» M OJHOTO M3 KasaHckux CMYVY. Murepec cTpouTenell K pbIHKY
CTpoiiMaTepuanoB NOHATEH: Ka3aHb aKTMBHO TOTOBUTCS K NMPOBEACHUIO JIETHEW YHUBEPCHAIbI-
2013 u B ropojie cTposATCcs AECSITKH OOBEKTOB.

Kak mnpaBuino, MecTHbIE ONTOBbIE TOPIrOBIBI CTpOMaTepuanaMy MPeAaraloT MOJHBIN
ACCOPTUMEHT TOBApOB: TMIICOBBIE U LIEMEHTHBIE CMECH, JIAKOKPAacO4YHYI0 npoaykuuio u T. 1. Ho
YHUCIIO MPOM3BOAMUTENEH, ¢ KOTOPHIMH pabOTalOT PETHOHANbHBIE MUiephl, HeBenuko. [loutu B
KQKIOW TpYMNIE CTPOUTEIBHBIX MAaTEpUAIOB €CTh MPOU3BOAUTENB-TUACP, Ha YbIO NMPOIYKIHUIO
TaTapCcKHe CTPOUTENH 3a MHOTHE TOJbl KPENKO «IojAcenn». B 3Tol cuTyalun HoBasi KOMITAHUS
oKaszaJlach IepeJi HerpoCcThIM BeIOOpOM. JInbo mpogaBath TOBap, YK€ CTABIIUM MOMYJISIPHBIM Y
KOHEYHOT'0 MOTPEeOUTENS, HO TOr/1a MaKCHUMYyM, Ha YTO MOKHO PacCUUThIBaTh,— CyOIMIEpCKU
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JIOTOBOP € O/IHUM U3 IaBHUX NTapTHEPOB KOMIIAHUU-IIPOU3BOIUTENS U Mapxka He Bblie 17%. JInbo
PUCKHYTb U

CTaTh 3KCKJIKO3MBHBIM JUJIEPOM IIPOU3BOIUTEINIEH, IIOKA HE 3aBOCBABIIMX JIOAJIBHOCTh MECTHBIX
cTpouTeneil. Mapika B 3ToM ciydae coctaBuT B cperHeM 30%. « MCM- Kazanby BeiOpaia BTOpOi
nyThb. « MBI HOyMau: a moyemMy Obl HAM He IOIPOOOBaTh MPOJBUTATh B HAIlIEM PErMOHE HOBBIE
MapKH, eIIe He MPEeACTAaBICHHBIC 3/1eCh, HO 3aBOECBABIINE MOMYJISIPHOCTh B COCEAHUX O0JIACTSX U
Jlake B compenenbHbiXx ¢ Poccueit rocynmapcrBax?» — pacckasbpiBaeT Camup MapaaHoB, B
MPOLLJIOM HMHXXEHEP-CTPOUTENh, a HBIHE HaudadbHUK oTaena paszButus «MCM-Kazaub» u
UCTIOJIHAIOIMI 00A3aHHOCTU T€HEPalIbHOIO0 JTUPEKTOpa KOMIIAHMM. Tak, B JWIEPCKOM IaKeTe
MCM ectp mapka «Kpenc», Bxonsdmias B NATEPKY KpPYyHHEMIIMX MPOU3BOAMUTEIEH CyXHX
CTPOUTENBHBIX cMmeced Poccun, HO 10 cux He mnpexacrasiacHHas B Tarapuun. Korma-to
IIPOU3BOJUTENIb YXKE MBITAICS IITYPMOBaTh MECTHBIM pPHIHOK, HO HeyaayHo. Temepp MCM
IpenpUHIMAET HOBYIO MONBITKY BbiBecTH «Kpernc» Ha MecTHbIH peiHOK. B 00111eii cioxHOCTH B
qunnepckoMm nakere MCM neBsATh KOMITaHUM, U3 HUX 4deTbipe nepeaanu MCM 3KCKIT03UBHbBIE
IIpaBa Ha pacnpocTpaHeHue ceoell nponykuuu B Kaszanu, Ha Bceli tepputopun Tatapuu ninm gaxe
110 BceMy [IoBoKbIO.

PBIHOK 3a11eMEHTHPOBaH

«MBI paccUMTHIBaJIM HAa OYEHb OOJBIIYI0 €MKOCTh HAIETO0 pBhIHKA,— pacckaszbiBaeT Camup
MappanoB.- Sl cam paGoTan Ha CTpOWKe M 3HAKO, YTO IPU BCEM MHOro0Opa3uu TOPrOBBIX
OpraHu3aiuii 4yacTo ObIBAET, YTO HAMTU KaKyr0-TO TOPTOBYIO NO3UIIUIO JAaKe MOIMYJISIPHON MapKu
ObIBaeT cioxHO. Hampumep, B cuTyauuu, KOrja 3aBOj KOMIIAHMM-TIPOM3BOAMTEINS BCTAeT Ha
npodunaktuky». [lonHoCThIO peanu3oBaTh CBOW MOTEHLMAI M BBIUTH Ha MOJIHYIO MOIIHOCTh
OINTOBBIM TOProBel cTpoMMarepuajaMM MOXET B JIydlleM cilydae uepe3 JBa roga pabotsl. B
«MCM-Kazaup» yunu 310 npu (HOpMUpOBAaHMM CBOMX IUIAHOB Ha OJrpKaiive Ioyroza:
peanu3oBbiBaTh 20 TOHH CTPOUTENBHBIX CMeCEeH, 4 TOHHBI JIAKOKPACOYHOW NPOAYKLMH, HE
MeHbIIe | THIC. PYJIOHOB TEIUIOM3OJSALMOHHBIX MarepuainoB B Mmecsl. Ho B urone, B pasrap
CTPOUTENIBHOTO CE€30HA, YAAIOCh IPOAATh JIMIIb 2 TOHHBI CTPOUTEIBHBIX CMECEH, MEHEe 2 TOHH
JaKoKkpacoyHoi mpoaykuuu, 400 pyJOHOB TEMJIOU3OJSLUOHHBIX MaTepuanoB. Kak okasanoch,
HOTPEOUTENN MIPOCTO HE TOTOBBI BOCHPUHUMATh HMPOIYKIMIO MaJOU3BECTHBIX MPOU3BOIUTENEH.
Hampumep, Ha pblHKE LIEMEHTHBIX cMeceil pernoHa JOMHHUpPYIOT ABe Mapku: Unis u Vetonit.
Jlons Bcex Apyrux Npou3BOAUTENEHN MTOKa

HECOIIOCTaBUMa ¢ J1oJiel 3Tux AByx: He 6oisee 35%. IIpu 3ToM 1J11 MHOTHX MECTHBIX CTPOUTENEH
mapka Unis — MOJTHOLEHHbBII CHHOHMM MOHSTUS «ITUTOUHBIN Kileity, 00bsicHseT MapaaHos. Bero
TUIICOBYIO MpOIyKIUI0 B TaTtapuu moja TBepAbIM KOHTposeM jaepxkut Knauf. Orta cutyauus —
3aKOHOMEPHBIN UTOT aKTHUBHOM MAapKETUHIOBOM IOJIMTUKHM CaMUX NpousBoxutenei. Hanpumep,
tor )¢ Knauf npaxe oTkpsin B KazaHCkOM apXHUTEKTypHO-CTPOMTEIBHOM YHHUBEpPCUTETE
COOCTBEHHBIN yueOHO-KOHCYIbTALMOHHBINA LEHTP.

«Mbl TOBOpPWJIM 00 O3TOM CHUTyallUM HAIlUM [OCTABIIMKAM, MBITAIUCh apPTyMEHTHPOBATH
HEOO0XOIMMOCTh YCHJIMH C MX CTOPOHBI,— paccka3biBaeT MapnaHoB.— Ho oHM oTHOCsATCS K
MECTHOMY PBIHKY, sl Obl CKa3all, ¢ oueHb poOKoi Haaexaol. OHM COTIacHBI BKJIAJbIBATHCS B
IPOJIBIKEHHE, HO B Pa3yMHBIX IpejiesiaX, TO €CTh JajleKo He B TaKUX MacluTadax, Kak KOrJaa-To
Knauf u Unisy». I[Ipu 3Tom, yBepsier Camup MapaaHoB, 3a peIHOK Bce-Taku CTOUT 60poThes. 1o
oneHkam «MCM-Ka3anp», eMKOCTb phIHKA CTPOMTENBHBIX cMeceil Tarapuum — okono 40 Teic.
TOHH B Mecsil. [Ipu 3ToM camble KpymnHbIE ONTOBBIE KOMIIAHWHU, TOPTYIOIIME 3TUMH CMECSIMH,
3aHnMaloT He Oosiee 10% pbiHKA Kaxkaas. MHOTOJETHIOW TPHUBS3aHHOCTh CTPOUTENEH K
omnpezaeneHHbIM MapkaMm Camup MapaaHoB OOBSICHSIET €I11€ U TEM, UTO KOMITaHUSM-TIOCTaBIIUKaM
yaI0Ch JIMYHO 3aMHTEPECOBATh HAYAJbHUKOB OTAEJIOB CHAOXKEHUSI CTPOMUTENbHBIX KOMIAHMMA:
«MBI TOE€ IBITAINCH ITO CAENIATh. B HEKOTOPBIX CiTydasXx HaM 3TO yJaercs. B nenom, korjaa peus
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3aXOAMT O JIMYHBIX CKUJKAX W BO3HArPaKICHUAX, IMOJIUTHKA OTJENIa CHAOXKEHUs KapJUHAJIbHO
MeHsieTcs. Ho Bce paBHO BbIBECTH IIPOJaKH HA JKEIAEMbIH YPOBEHb HAM [TOKA HE YJAJIOCh.
Bowunel B yncToM nosue

OcHoBHOII TpueM B OoprOe 3a MOBBIIICHHE YPOBHSA NPOJAX — JHMYHBIA KOHTAKT C
NOTCHLIUAJIbHBIMU KIMEHTaMU. MeHeDKephl OTAela IPOJaXX KOMIIAHUH YCIOBHO Pa3ZciieHbl Ha
JIBE TPYMIIBI: OJHH Pa0OTAIOT «B MOJE», a Apyrue 003BaHMBAIOT CTPOHUTEIbHBIC OPTaHU3AIHH,
BBICBIIAIOT KOMMEpPUYECKHE MPEJUI0KEHNS 10 (aKCy U JIEKTPOHHOM mouTe.

«IToneBbie» MEHEKEPHI BBHIE3KAIOT HEMIOCPEICTBEHHO HA CTPOHUTEIbHBIE OOBEKTHI, TJ€ JINIHO
00IIaI0TCs C COTPYTHUKAMU OT/IEJI0B CHA0XKEHUS, HAYaJIbHUKAMH YYaCTKOB, MHKEHEpaMHU U T. 1.
[Ipy HHMX Bceraa ecTb JEMOHCTPAlMOHHBIE IUIAHIIETHI, Ha KOTOPBIX MOYKHO CpPaBHUTH
npeyiaraeMble  o0paslbl C aHajloraMu OT KOHKYpeHTOB. llociie mpoBeneHHs Npe3eHTaluu
CTPOUTEJNIbHBIE KOMIIAHUH TOJIY4Yal0T BO3MOXHOCTh 3aKa3aTh HEOOJBIIYIO pa30BYIO NOCTaBKy. 1
€CIIM YCIIOBHSI BCEX YyCTpaMBaloT, JaJlbHEHIIee COTPYIHUYECTBO MPOJODKAeTCsl B OOJbLIEM
oOwveme. [loka crarucTuka Mpojgaxk HE OYEHb PAZOCTHAs: OOBE3OUB JECATOK CTPOUTEIBHBIX
KOMIIaHUH, KOHTPAKT Ha Pa30BYI0 MOCTAaBKY MEHEIDKED 3aKJIIOYAET B CPEHEM TOJBKO C ABYMsI-
tpems u3 HuX. O0bexkTuBHO 20-30% — HemIoxoi nokaszaresb. Eciau Ob KOHTPAKTHI 3aKIIF0YAITUCH
Ha cyMMy XoTs O6b1 200 ThIC. py0., pYKOBOJICTBO KOMIIAaHUM ObUIO OBl JOBOJIbHO. HO cpenuss
CyMMa 3aKJIF0YaeMbIX KOHTpakToB — Bcero 10 Teic. py0., U Janeko He Bcerjaa mocie nepBoi
pa30BOM ITOCTABKU CJIELYET KOHTPAKT Ha

KpynHble CyMMBbI. 3a noaroga padorsl «MCM-Kaszanb» cymena JoroBopuThCsl TOJIBKO C TpeMs
KPYITHBIMU MApTHEPAaMH, CYMMbl KOHTPAKTOB ¢ KOTOPBIMH IpeBbIatoT 3aBeTHbIe 200 ThIC. pyo.
O} PeKTUBHOCTh MEHEKEPOB, padOTAOMUX B OQHUCE, HECKOJIBKO BBINIE, YEM «ITOJICBBIX):
IIPUMEPHO YeThIpe KOHTpakTa Ha 10 koHTakTOB. HO CTOMMOCTD KOHTPAKTOB, YBbI, HE BBILIE, YEM
y 1osieBUKOB». O0I1IeHnEM ¢ TOoTeHIMaIbHbIMU KineHTaMu « MCM-Ka3zanb» He orpaHnyuBaeTcsl.
Komnanus pasmemaer pexiiamy B CMU. «TeneBuznonHas pexiiaMa CIMILKOM J0pora Jjis Hac, K
TOMY € OHa PacCUMTAHA Ha MOBBIIIEHNE PO3HUYHBIX MPOJIaXK,— paccykaaeT MapaaHoB.— Mbl
peunwin, 4to Oosiee moje3Hoi Oyzaer peknaMa B cnernuanuzupoBaHHbix CMW». Ceituac MCM
pa3MeniaeT pekjiaMHble MOJYJIM U CTaThU B YEThIpeX NeYaTHbIX u3aanuax: «Crpoiika», «13 pyk
B PYKM» U B JIBYX PErMOHAJbHBIX Ta3eTax O CTPOMUTENLCTBE. PaHbllle M31aHUN, C KOTOPBIMU
corpynHundana MCM, 6bu10 Oosiblile, HO UMEHHO 3TH ObUIH IpU3HaHBI Hanbosee 3 HEKTUBHBIMU.
Kpome Toro, komnanus ycraHOBHIIa MOOIM30CTH OT CBOMX CKJIAZIOB OaHHED

iomaapio 18 kB. M ¢ coBmecTHOM pekiamoil «MCM-Kazanb» 1 mpou3BOAUTENS CTPOUTEIBHBIX
cmeceit «Kpenc». ExxeMecsuHbIi MapKeTUHTOBBIN OO/ 1KET KOMIaHUU — 65 ThIC. pyo.
[TprMepHO TaKyto ke PEKJIaMHYI0 CTPATETUIO UCTIONIb3YIOT M KOHKYPEHTHI: TIeUaTaroT 0ObABICHUS
U crath B crneuuanusupoBaHHbix CMU, HapyXHyl pekinamy pasMeIiamT TOJIbKO B
HEINOCPEJICTBEHHON ONM30CTH OT COOCTBEHHBIX CKiIanoB. [IpousBoauTenu, ubel MpoayKuuen
topryer MCM, TOXe BbIpa3WiIM TOTOBHOCTh IOMOYb B 0OOpbOe ¢ KOHKYpeHTaMHu. «MBbl
JIOTOBOPWJIMCH, YTO MPOU3BOAUTENN PA3AEIAT C HAMU HAIIM MapKETUHTOBbIE OOJKETH),—
ropoput MapaaHoB. /loroBapuBanuch IO CIIOKHOM CXEM€: B IIEPBOHAYAIBHOE IPOABHKECHHE
HOBBIX MapoOK U UX pekiaMHyto kamnanuto MCM BkiajapiBaeTcs caMOCTOSITENbHO. Yepes3 Cpok,
yKa3aHHBIN B IOroBOpe (OT YeThIpex A0 mectu MecsneB), MCM ciaeT mpou3BOAUTENO OTYET O
TpaTax Ha peKiaMy — U TMpou3BoauTenb BosBpamaer 50-70% 3arpar. Hexotopsie
IPOM3BOIUTENH, HanpuMep TOT ke «Kpercy, 3apaHee yTBep>KAal0T MapKETHHIOBBIM OIOKET ¢
KOMIIaHUEH, TUIaHUPYIOT COBMECTHBIE akUWU. [[pyrue mOBepsitOT MApKETUHTOBYIO KaMIIaHHUIO
MCM, oroBapuBasi IMIIb CyMMY, O0JIbIIIE KOTOPOI TPaTUTh Ha MIPOABUKEHUE HE PEKOMEH Ty EeTCsl.
Kak xe koMnmaHMM W3MEHUTh MPHUCTPACTHS pEernoHalbHBIX crpoutenei? Kak oOpatuth ux
BHHUMAaHUE Ha JIPyrue, MEHEe 3HaKOMble MapKu CTpoMMaTepraioB?

3anaHus K Keicy
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1 IIpoananu3upyiite cuTyanuo, IPUMEHUB BCE BO3MOXKHBIE CITOCOObI

2 Kak jxe KOMIIaHUU U3MEHUTh PUCTPACTUS PETUOHATIBHBIX CTPOUTENEH?

3 Kak oOpatuTh UX BHUMaHUE Ha IpyrHe, MEHee 3HaKOMbIE MapKH CTpoiiMarepuanoB?

4 Kakue n3MeHEeHue 10JKHBI POU30MTH B CAMOM OpraHu3aluu?

KENC

Hpuna ConoBbeBa O6bu1a 0HON 13 20 COTPYIHUKOB, HAHATHIX HAa pabOTy B OTKphIBIIUIiCS B 1995
rony B Cankr-IlerepOypre ¢unuan xpynHoi anriuiickord kommanuu B.N & P. Kommnanus
3aHMMAJIach MPOJaKel CBOEH MPOAYKIUH, TPOU3BEACHHOM Ha 3aBoax B EBpone. B IlerepOypre
y KOMIIaHHUU OBIJIO TPH CKJIaJa, PACHOJOXKEHHBIX B Pa3HbIX KOHLAX ropona. Mpuna 3aHumana
JOJDKHOCTh PYKOBOAMTENS TIPYyNIbl HMHBEHTapU3allMM, COCTOSALIMX M3 TpeX 4ejaoBek. B ee
00513aHHOCTH BXOJIMJIO COCTABJIEHUE CBOJHBIX €KEHEBHBIX OTUYETOB O JABMKEHUH IPOAYKIUH, 00
OCTaTKax Ha CKJaJaX, €XKEMECSUHble HWHBEHTapU3allUd CKJIAJ0B W OpraHusanus padoTbl
KoHTposiepoB. KoMnanus npeyiarana cBOMM COTPYAHUKAaM XOPOLIMI KOMIIEHCALMOHHBIN Ma-
KET:

¢ Bricokuii ypoBeHb 3apabOTHOMN IUIATHI;

e MeIUIMHCKYIO CTPaXOBKY JUIsl COTPYIHUKOB KOMIIAHUU U YJICHOB UX ceMel ( MpaKTU4eCKU HU
OJlHa M3 3alajHbIX KOMIIaHUM, paboraroumx Ha Teppuropuu IlerepOypra, He mnpennarana
CTPaxOBKYy TaKOI'O YPOBH);

e becruiaTHoe nuTaHue B ouce WIN JEHEKHYI0 KOMIIEHCALMIO COTPYAHUKAM padoTa KOTOPBIX
CBsI3aHA C Pa3be3AAMH;

e [InactukoBble kapThl VISA, OTKPBITBIX B OJHOM M3 JIYYIIUX OTEYECTBEHHBIX OAHKOB, Ha
KOTOpYIO Mepedrcisiiach 3apiiaTa COTpyIHUKOB B JOJUIapax.

Komnanusi B3dna Ha ce0si OTBETCTBEHHOCTh 3a IIOTAlIEHME BCEX PACXOJOB, CBS3aHHBIX C
OTKPBITHEM CUYETOB M UX 00CITy)KMBaHUEM, a TAK)KE TIEPEPACXOJIOB, B CIIy4ae MX BOZHUKHOBEHHUSI.
Hpune oueHb HpaBuiIack artMocgepa Ipy>k0bl U B3aUMOIIOMOILH, CJIOKUBLIAsACSA B KoMraHuu. OHa
omrymana ceds 4YiIeHOM HacToslled KoMaHIbl. PyKOBOJACTBO KOMIAHUM YAENSAIO OOJbIIOE
BHUMaHME [ICUXO0JIOTHYECKOMY KJIMMATy B KOJUIEKTHUBE, TOHUMasl, YTO 3TO CIIOCOOCTBYET BBICOKOU
oTJa4e pabOTHUKOB, TAK HEOOXOUMOM B CIIOKHBIM NEpHO/ BHEAPEHUS HA HOBBIM PHIHOK, KOUM
aBJsuIack Ui komnanuu Poccus. Tem Gozee, yTo B mepBble Mecslbl pabOThl COTPYAHHKAM
IPUXOJNUJIOCHh paboTaTh OYEHb MHTEHCHUBHO M 4YacTO 3aJepKuBaThecs B oduce. [lepBriii Mecsiy
paboTsl mporen s MipuHb! BecbMa ycnentHo. [1o okoH4aHuio BTOPOro Mecsiia Bce COTPYIHHUKH,
BMECTE C )KEHaMU U MYXbsIMH, ObUIM MpPUTJIAIlIeHbl Ha TOPKECTBEHHBIN yKUH B PECTOpaH, rie
re’epaibHbli aupektop ¢punmana B Cankr-IlerepOypre Ilon bpayH, BeicTynast ¢ TOp)KeCTBEHHOM
peubto, mobyaroapuil BceX COTPYAHHMKOB 3a IJIOJOTBOPHYIO pabOTy, a WIEHOB MX ceMeH 3a
TeplieHWe ¥ TOHUMaHHE HEOOXOAMMOCTH CTOJb WHTEHCHUBHOro Trpaduka paboTsl. busnec
pa3BuBaJics ycremHo. TeMibl pocTa MpojiaXk COOTBETCTBOBAJIM ONTUMHCTHUYHBIM IPOTHO3aM
rojoBHOW KommaHuu. Yepe3 mnonaTopa roja ObUIO MPHHATO peEIIEHHE O HalaKUBaHUU
npou3BojcTBAa B Poccun. 3aBon pemmnu cTpouTh B MOCKOBCKOM 001acTH, U COOTBETCTBEHHO
MockBa Oblna ompezaeneHa IeHTpoM omnepauuu. Otnenenue B IletepOypre B 3Toil cBA3M
[IpEeTepIesio HEKOTOPbIE OPraHU3alMOHHbIE U3MEHEHUS:

OBUIO MPUHATO PELICHNE OTKA3aThCs OT ABYX CKJIAJIOB U OCTABUTB JIUIIb OJIUH — CAMBIN KPYIHBIH,
YTO MOBJIEKJIO 32 COOO0M pelieHne O TUKBUIAIUU Pyl HHBEHTapHU3aI1H, KOTOPYIO BO3TJIaBIIslia
Hpuna. OJHOBpEMEHHO € 3THUM B OyXrajrepuu OBUIO CO3JaHO JIOTIOJHUTEIBHOE MECTO
OyxranTepa 1o ToBapHbIM 3anacam. CBeTiaHa — MEHEJKep 0 MepPCOHaIy — MPOBeia HECKOJIBKO
coBellaHuil ¢ I'eHepanbHbIM TUPEKTOPOM U TUPEKTOPOM 10 (PMHAHCAM, KOTOPOMY TOJUHHSIIACH
Wpuna, mo moBomy ee manmbHeWmen cyapObl. OCTaBIIMNCS B PACHOPsDKEHUU (PUPMBI CKITas
nepexoaus ¢ paboThl B peXHME OJHOM CMEHbl Ha TpexcMeHHbIH pexuM. Konrtponepam,
HaxXoAsIKUMCs B oauynHeHUH VpuHbI, ObUIO MPEAsIOKEHO MepeiTH paboTaTh HAa 3TOT CKJaja Ha
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AQHAJIOTMYHBIC TOJDKHOCTH, HA YTO OHU U COIIACUINCH. IIeperoBopsl ¢ pyKOBOAUTEIAMU OTAEIA
IPOJaX U MapKETHHIa NIOKa3aJu, 4To B

9THX OTJeNaX HeT BAKAHTHBIX NOJDKHOCTeH. CBeTiiaHa MMOHMMAla, YTo MO3MLMs Oyxrajirepa 1o
TOBapHbIM 3amacaM CTOUT B HEPAPXUUYECKOM JIECTHUIIE KOMIIAHMM HWXKE, YEM MpeAblaylias
JOJDKHOCTB VIpHHBI, HO 3Ta Obli1a €IMHCTBEHHAs O3ULIKsA, KOTOpYIo CBeTIaHa MOIJIa MPeIoKHUTh
Wpune. 3aprnara, npeanaraemMas Ha 3TOH JODKHOCTH Obuia Ha 200 10/U1apoB MEHbBINE, YeM
Tekymas 3apmiaara Mpussl. B xozne nocnennero coperianus (MHaAHCOBBIA JUPEKTOP MPEIIOKUI
anyHO TobecenoBath ¢ MpuHOW M OOBSCHUTH €i CIIOKMBUIYIOCS CHUTYalUIO, TNPEATIOKHUTH
JOJDKHOCTh OyXrajitepa ¢ coxpaHeHueM ais MpuHsl ee Tekyluel 3apmiiaThl, cejlaB akLEHT Ha
JKEJIaHUU COXpaHUTh MpUHY Kak COTpyAHHMKA KOMITaHUU.

B nocnennee Bpems MpuHa Obuta CHIIBHO 3arpy’eHa paboToil, K TOMy ke MaMa oKa3ajlach B
OonpHUIE U MprHa OblIa BRIHYK/IEHA KaXIbIH JCHb €3IUTh K Hel mocie padboTel. OHa ciblialia
PasroBOPHI O TOTOBALIMXCSI U3MEHEHUSAX B CTPYKTYpe KOMIIAHUU, HO Y Hee He ObLJIO BpEMEHHU 110
KOHIIa BHUKHYTh B npoucxojsmiee. Korna ogHaxael yrpoM [)KOH — (PMHAHCOBBIA JUPEKTOP —
IPUIJIACHII €€ B KaOMHET U MOoAPOOHO paccKaszall O MPeJICTOAIIMX U3MEHEHHUSIX U O TOM, KaK 3TO
KOCHETCSI €€ OT/eJIa, a TAaKXKe Bpy4uJ el IIpUKa3 0 TOM, YTO Yepe3 JBa Mecsla JOKHOCTh puHbI
HOJUIEKUT COKPAIIEHHUIO, OHA pacIljaKajlach U OLIyTHIa ce0sl OOM)KEHHON M HUKOMY HE HYKHOM.
nocne Oecenpl MpuHa 3asiBuiia 0 TOM, YTO OHA HE BOCIOJIB3YETCS BO3MOXHOCTBIO OCTaThCs B
KOMITAHUU Ha NpeAsIoKeHHOH eil nosmkHocTH. [[)koH cHoBa npurinacui Mpuny k cebe B KaOUHET
u BMecTe co CBETJIaHOM MOMbITAICS YTOBOPUTH €€ ocTarbes. MpuHa ckazana, 4To OHa ImpuHAIa
OKOHYATeJIbHOE pelleHHe, TaK KaKk He BUJIUT JUIsd ceOs JalbHEHIINX MEepCHeKTUB pa3BUTUS B
KOMIIaHUH.

Bomnpoch! k kelicy

1 3meHeHust Kakoro nopsijika UMEIOT MECTO B JaHHOW cUTyaluu?

2 VIMeno 1y B JaHHOW CUTYallMd MECTO CONPOTHUBIICHUE U3MEHEHUSAM U B UEM

OHO BBIPa3HUJIOCh?

3 Kakue Mepbl HE00X0IMMO OBLIO MPEANPUHSTH JJIS:

® HEJIOMYIIEHUS] CUTyal[il COIPOTUBIICHMUS;

e IPeJOTBPAIIECHUS CONPOTUBIICHUS.

4 IIpoaHanu3upyuTe CUTYaLUIO.

Tecr

1 BepHsl u onpeneneHus?

A) OOyuaromasics KOMIIaHUS — KOMIIaHMsI, KOTOpasi CO3/1aeT YCIOBUS ISl 00YyUEHHs BCEX CBOMX
YJIEHOB U

npeObIBaeT B Mpoliecce HEMpPepbIBHOM TpaHChopMauu

b) OxoHOMHYecKast KOMIIaHUSI — KOMIaHUA, KOTOpast CO3aeT YCJIOBU JJ1sl 00y4eHUs BCEX CBOUX
YWIEHOB U

npeOBIBAET B Mpolecce HeNpephIBHOM TpaHchopMaIiu

*A—gma, b —mHer

2 BepHbl 1 onpenencHus?

A) mnpuMeHeHHe cOaJaHCUPOBAHHON CHUCTEMBI MOKa3zaTelel — JTO MPOIECcC peanu3aluu
CTpaTeruu
b) npumenenne cOamaHCUPOBAHHOW CHCTEMBI IIOKa3aTeield — 9TO Tpolecc pa3padoTKu
CTpaTeruu

*A—gma, b—mHer

3 BepHbl 11 onpenieneHus?

A) COanancupoBaHHasi cUCTeMa IMOKa3aTeel MoCTpoeHa Ha B3aUMOCBS3H IIeJIel U TTapaMeTpOB
pa3IMYHBIX

Crpanwnma 17 u3 30



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

BUJIOB JI€ATEIIBHOCTU KOMIIAHUH
b) CbanancupoBanHas cucTema MokasaTesiell ITOCTPOEHA HAa KOHLIENLUHU YJIy4IIEHUS OTIEIbHO
B3SITBIX

M30JIMPOBAHHBIX ITOKa3aTeen

*A—nga, b—mHer

4 BepHbl J11 yTBEpKACHUA?

A) busHec-nporieccbl — AMHAMHUYECKAsi COCTABIIAIONIAs CUCTEMBI YIIPaBICHUS

b) busnec-npoiieccel — cTaTHUECKasi COCTABIIAIOIIAs CUCTEMBI YIIPABICHUS

*A—nga, b—mHer

5 BepHbl 11 yTBEpKACHU?

A) B KOHUENUUM MEpPEeNnpOeKTUPOBAHMS KOMAaHAAa HCIHOJbS3yeT MpPEetMMYILECTBa YyXKe
onpoOoBaHHBIX MeToAuKD) B KoHUeNnMK nepenpoekTUpoBaHUS KOMaH/Aa CO3JacT HOBbIE IyTH
npuMeHeHus uHdopMaoHHoTexXHoJIoruu® A — na, b — Her 17 Bepubl 1 yTBepxkaeHus?A)
OOyueHne — pacuIMpeHue CrIocOOHOCTH Neoay4yaThb B JKU3HU JKEJIAeMbIX pe3yJbTaToBD)
OO0yuenne — npuoOpeTeHrne AoNotIHUTENbHON nHpopmanuus A — na, b — ner 18 Bepnsl nu
yrBepkaeHuss?A) Onucanne OW3HEC-TIOTeHIaNa, (GyHKIMOHANIA U COOTBETCTBYIOIIMX MAaTPHII
OTBETCTBEHHOCTH —CTaTU4yeckoe omnucaHue komnanuub) Omnucanue Ou3HEc-OTEeHIMANA,
(GyHKIMOHAIa U COOTBETCTBYIOIIMX MaTPULl OTBETCTBEHHOCTH —

JUHAMUYECKOE OIMCaHue KOMIaHUU

*A—ga, b—mnerl

6 BepHbl 11 yTBEpKIACHUA?

A) Oprannzanuu, KOOTOpbIE HE 00YYaIOTCs B YCIOBUSAX OBICTPBIX IMEPEMEH BHEIIHEH CpeJbl, —
o0peyeHHbIeOpraHu3aluu

b) Opranuzanuu, KOTopbsle HE 00y4aroTCsl B YCIOBUAX OBICTPHIX MEpPEeMEH BHEIIHEH Cpebl, —
cTabuIbHBIC

OpraHu3aluu

*A—nga, b—mner

7 BepHbl 1111 yTBEpKACHUS?

A) Opranu3zaioHHas CTpyKTypa — CTaTU4ecKasi COCTaBIISIONIAs CUCTEMBI YIIPABICHHS

b) OpranmnzanuonHas CTpyKTypa — JUHAMHUECKas COCTABIISAIONIAs CUCTEMbI YIIPaBICHUS
*A—nga, b—mner

8 BepHbl 1T yTBEpKICHUS?

A) OpranuszallMOHHas CTPYKTypa SIBJISETCS KIIOYEBBIM MapaMeTpoM BHYTPEHHEH Cpejbl
OpraHu3aluu

b) OpranuzanuonHass CTpyKTypa SBJS€TCS KIIOUEBBIM IapaMeTpoM BHELIHEH Cpeabl
OpraHu3aluu

*A—nga, b—mner

9 BepHbl 111 yTBEpKACHUS?

A) OpraHu3zanlMoHHOe OOy4YeHHE OCHOBBIBAETCS Ha OOYyYEHHHM IyTEM HOCTaHOBKH BOIIPOCOB,
MOJTy4eHUs

JI0Ka3aTeIbCTB, 0OCYXK/IEHHUS BHIBOJIOB, OCHOBAaHHBIX Ha 0000IIEHUN PAKTUUYECKOTO OIbITa

b) OpranuzannonHoe o0yuyeHue OCHOBBIBAETCS HA IPOrPaMMHOM O0YYEHHUH

*A—ga, b—mHer

10 BepHsbl 11 yTBEpAKACHUSA?

A) PenHXUHMpPHUHT OHM3HEC-TIPOIIECCOB HamlpaBlieH Ha oObeJuHEHHE (YHKIMHA Ha Makpoop-
TaHU3aUOHHOM

YpOBHE
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b) PeumxuHupuHr OWM3HEC-TIPOLIECCOB HAIpaBjieH Ha oO0beAMHEHHE (QYHKIUHA  Ha
MHUKPOOPTaHU3aITOHHOM

YpOBHE

*A—ga, b—mHer

11 Bepubl in yTBEpKACHUSA?

A) Camoe BaxkHOE 00yUYEeHHE IPOUCXOJUT HA paboueM mMecTe

b) Camoe BasxkHOE 00yUYeHHE MTPOUCXOAMT B KiIaccax

*A—ga, b—mHer

12 Bepubl i1 yTBEpKACHUSA?

A) Camoe 3¢ pextuBHOE 00yUeHHE — 00YUYEHHE COIMAIBHOE M aKTUBHOE U

b) Camoe rpdextuBHOEC 00yueHne — 00yueHHe HHIUBHUIYATbHOE U TTACCHBHOE

*A—ga, b—muer

r

13 Buibl BO3MOKHBIX TpaHC(HOpMAIHii OpraHnu3alluil IepeYrCIeHBI B!

* ['paxxianckoM kojekce PO

14 BxuroueHue B OpPraHU3aIMIO POJICTBEHHBIX, IPY)KECKUX OTHOIICHUH, KOTJa PYKOBOJIUTEIh
BBIHYXKICH

NPUHUMATh BO BHUMaHHE HE TOJBKO COOOpa)XeHUs Jieia, HO M MPtUBXOIAIINE CAHTUMEHTHI, —
3TO

OpraHU3al[IOHHAs NaTOJIOTHS ...

* npeo0JailaHue JIMYHBIX OTHOLLICHUH HAJl CIIyKeOHBIMU

14 Buenpenue HOBBIX WH(GOPMAIMOHHBIX TEEXHOJOTHH, CSHCTEM CTUMYJIHPOBAHUS Tpyla H
IOPOJABWKEHUS NOCHyk0e, yBeIuueHHue TI'MOKOCTH TEXHOJIOIMYECKMX IPOLECCOB — 3TO:®
peopranmzanust 29 BHyTpeHHHE HCTOYHMKH OPTraHU3AIMOHHBIX W3MEHEHHH — HCTOYHHKH
U3MEHEHUH, CBSI3aHHBIE C

OpraHu3aIMH.

* OpPraHu3alOHHBIM PA3BUTHUEM t

15 BuayTtpuupMeHHObIH ToKyMelHT, GUKCHPYIOMNI: IPOAYKTHI U YCIIYTH KOMIIAHUH, QYHKIIUH,
BBINOJIHSIEMBIEB KOMITAHUH, UCTIOJIHUTENbHBIE 3BEHbsI, peanu3ytouiie GyHKINHU, paclpeieneHue
GyHKIMIA 110 3BeHBsIM, —3T0:* [losiokeHne 00 opraHu3alMOHHON CTPYKTYpe

16. U3menenuns

+00S13aTeNbHO MPOHCXOJIT BO BCEX OPraHM3AIIIAX Ge3 MCKIOTeHT s

-CTaJIy MPOBOJUTCS B OPTaHU3AIMIX TOJIBKO B KOHIIe 20 Beka

-IOJKHBI IPOUCXO/IUTH TOJIBKO B KPU3HCHBIX OPTaHU3AIHIX

-He TpeOYIOTCs B JUHAMUYHO Pa3BUBAIOLINXCS, KOHKYPEHTOCIOCOOHBIX OpraHU3alusix

17. TunoJiorusi BUA0B OPraHU3alHOHHBIX H3MEHEeHHU

-HC UMCCT CMbICJIa HiiI/I HJIaHI/IiiOBaHI/II/I n HIiOBeI[eHI/II/I W3MCHCHUI

-TIpECTaBISET HHTEPEC TS CTYACHTOB
-TIPEICTABIISCT HHTEPEC JIJIS YICHBIX

18. Leab n3ameneHui

-COKpaTHTh ITEPCOHAT

-YCTPaHUTh HEJAOCTATKU BO BHYTPEHHEH Cpelie OpraHu3aluu
-M3MEHHUThH BBITYCKACMbIC IPOAYKTHI M CTPYKT

19. K ¢akTopam, BBI3BIBAIOIINM HEO0OXOAUMOCTH H3MEHECHHI OTHOCATCS:
-HU3KHH TPOECCHOHATIN3M IIepcoHala

Crpanuna 19 u3 30



YacTHOE 00pa3oBaTenbHOE YUPEIKICHHUE BBICIIIETO 00pa30BaHUs
«AKaneMus ynpaBIeHUS U TPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

-BHCIIIHUC, BHy’I‘peHHHe, IICUXOJIOTHYCCKHUC
-JIOTHYECKHE, COL[HOJIOTHYECKHE, TICUXOJIOTHYECKUE
20. OcHOBHBIC YPOBHH OPraHU3ANNMOHHBIX M3MEHEHMI

|

-BHEIIHUN U BHYTPEHHUN

-JIOTHYECKHUH, COIMOJIOTHYSCKHI, IICHXOJIOTHUSCKHI
-3aKPBITBIA U OTKPBITHIN

21.JIpaBuia (MPpUMHUKMIbI) NPOBEAEHU U3MEHEHH I

-B TEOPHH U IPAKTUKE MEHEPKMEHTA U3MEHEHUH OTCYTCTBYIOT

-oprau3anus GopMyIHPYET CAMOCTOSTEIHHO

-HEBO3MOKHO pa3paboTaTh U3-3a pa3HO0Opa3us BUJIOB U3MEHEHHH

22.Mopenb u3MeHeHHil "'pa3MopakuBaHue - AeiicTBHE - 3aMOpa:kuBaHue'" MpeJioKeHa
-KotTepom

-I'peitnepom

-MHJ‘IBHGEOM

23. Mopeas Kemepon u I'puna

-JIeaeT aKIEeHT Ha HEOOXOAMMOCTH SKCIIEPUMEHTAILHOM BHEIIPCHUH U3MEHEHUHN B KaKOW-THOO
YacTH OpraHU3aLNU

-aKOCHTUPYET BHHUMAHUC Ha OTBCTCTBCHHOCTH MCHC/KCPOB 3a ITOBBIIICHUC 3(1)(1)€KTI/IBHOCTI/I
OpraHu3auu

-pacumupsier mojenb K.JleBuHa, moipoOHO OnuckIBas JeHCTBUSI KOMaH/Ibl IPOEKTAa U3MEHEHUH Ha
Ka)KIOM JTare

24.3naHue MojeJiell mpouecca OpraHu3alMOHHbIX M3MeHeHU

-IIPEACTABIISAET UHTEPEC IS YUEHBIX

-HE UMEET CMbICJIA NIPU MJIAHUPOBAHUU U3MEHEHUI

-IIPEACTABIISIET UHTEPEC IS CTYACHTOB

25.Mopesn npouecca OpraHu3alHOHHBIX H3MEHEHUH

-IIPOTUBOpPEYAT APYT APYTY
-I0OJKHBI OJTHOBPEMEHHO MCIOJIb30BaThCS MPU POBEACHUH N3MEHEHNUN

|

26.Mopean Korrepa
-JIeJIaeT aKIEHT Ha HEOOXOAUMOCTH JKCIIEPUMEHTATFHOM BHEIPEHUN W3MEHEHUH B KaKOH-IH00
YacTU OpraHu3alu

-aKIIEeHTUPYEeT BHUMAaHHWE HAa OTBETCTBEHHOCTH MEHEIKEPOB 3a MOBbIMIEHHE 3(()EKTUBHOCTH
OpraHu3aIu

-OIMHACHIBAET HABBIKM PYKOBOJIUTES JUIsl YIPABICHHUSI N3MEHEHUSMH Ha Pa3HbIX dTarax nporecca
W3MEHEHUH

27.MojeJib mpouecca OpraHu3anuoOHHbIX H3MeHeH Uit

-Ha0Op MaTeMaTu4ecKux Gopmym
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-OINMCAHKE OIbITA MPOBECHUS U3MEHEHUH B KaKON-IMO0 OpraHu3aliu
-B IIPAKTUKE YIIPaBJICHUS U3MEHEHUSIMU HE UCIIOJIb3YETCs

28./1151 OleHKN HeO00X0AUMOCTH M3MEHEHHd M TOTOBHOCTH K HUM OPraHU3alUuU
-HEBO3MOKHO BOCIIOJIB30BaTHCA TECTAMU

-"Aama3z" JleBurTa

-OIIUCBIBACT OCHOBHBLIC 3TAIlbl ITPOBCACHUS H3M€HCHHﬁ

-OMUCBIBAET TEKYIllee COCTOSTHUE U OCHOBHBIE HANIPABJICHUS U3MEHEHUN
-OIINChIBACT (I)aKTOpBI, MNOAACPIKUBAIOIIHNEC U CACPIKUBAIOIINEC U3MCHCHUA
29./11s1 mpoBe/ieHUs U3MEHEHN B OPraHu3anum Tpedyercs

-KCJIAaHUC PYKOBOJACTBA

-HaJInuue nﬁo6HeM

-OTCYTCTBHE COTPOTUBIICHUS U3MEHEHUSM
30./luarvocTuka -
-aHAJIU3 TIPOU3BOJICTBEHHOM JIEATECIbHOCTH

-aHaJM3 KaJ[pOBOT'0 COCTaBa
-aHaJIN3 (PUHAHCOBOT'O COCTOSTHUS
31.Moaeanr Hanaepa - Tammena

=OIIUCBIBACT OCHOBHBIC 3TAIlbl HpOBe)IeHI/Iﬂ I/ISMeHCHI/Iﬁ

-OMUCHIBAET (HhaKTOPBI, MOACPKUBAIOIINE U CACPKUBAIOIINE U3MEHEHHS

-IIOKA3bIBACT B3aHUMOCBSI3b Me>1<11y InmoacucreMamMmn OpFaHI/I3aIII/II/I U BIIUSAHHUC ---I/ISMGHCHI/Iﬁ B
KOHKpETHON 00JacTh Ha HEOOXOAMMOCTh COMYTCTBYIOIINX U3MEHEHH B PYTUX 001aCTAX
32.Moaean K.JIesuna "Anaaus nous cuia"

+ONHCHIBACT (PAKTOPEI, TTO/UICPKUBAIONIIME 1 C/ICPKHMBAIOLIE H3MCHEHHS

-OIINCBhIBACT TeKymee COCTOSTHUEC U OCHOBHBIC HaHpaBJ'IeHI/ISI I/ISMeHeHI/Iﬁ

-MI0Ka3bIBa€T B3aUMOCBSI3b MEXIy TMOJCUCTEMaMH OpTraHMU3allMd W BIUSHUE HW3MEHEHUH B
KOHKPETHOU 00JIACTH Ha HEOOXOMMOCTh COITYTCTBYIOIIMX H3MEHEHUH B IPyTrUX 001acTsIX
-OMUCHIBAET OCHOBHBIE ATAIbI TPOBEICHUS U3MEHEHUIT

33.KomaH/1a NPOeKTa OPraHU3alMOHHBIX H3MeHEeHH MoA0upaeTcs 1Mo

-THYHOCTHBIM XapaKTePUCTUKAM

'HIiOiﬁeCCI/IOHaJ'IBHBIM HIiI/I3HaKaM

34.AreHT U3MEHEHHUH - ITO
-TIpeICTaBUTEIh (PUPMBI, OKa3bIBAIOIIEH YCIYTH O IPOBEICHUIO U3MEHEHU I
-4eJIOBEK MJIM TPYIINa, Ha KOTOPBIX OKA3bIBAETCS BIUSHUE N3MEHEHHUI

-4eJIOBEK WJIM TPYyIIa, OTBEUAIOIas 3a IPOBEICHNE U3MEHEHUM
35.KomaH/1a npoekTa H3MeHEeHUi B OpraHu3anuu

-BBIIIOJIHACT iIiiHKI_II/II/I 10 IOATOTOBKE HeiiCOHaJ'Ia K HiiOBCI{CHI/IIO U3MEHEHUH
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-BBIMOJIHACT (DYHKIIMH 110 OIIEHKE YPOBHS COIMPOTHBIICHUS U3MEHEHHUSM U €r0 CHUKEHUIO
-BBITIOJIHSACT (DYHKIIUHU, CBSI3aHHBIC C 00OCHOBAHHMEM M peaTu3allieil MPeIIOKEHUH 110 H3MEHEHHIO
36.I1oaBepraeMeolii H3MEHEHUIO - DTO

-TpeICTaBUTENb (PUPMBI, OKa3bIBAIOIIEH YCIYTH MO IPOBEICHUIO N3MEHEHUI

-4eJIOBEK WJIM TPYyIIa, OTBEUAIOIas 3a MPOBEICHUE U3MEHEHUN

-4eJIOBEK WM TpyMNa JIoAeH, KOTOpble pa3HbIMU CHOCO0aMU CTUMYJIHPYIOT MPOBEICHHE
W3MEHECHUI

37.B KoMaHy NPOEKTA OPraHUu3aAMUOHHBIX U3MEHEeHU Il

-MOTYT BXOJHTHb TOJBKO MPEACTABUTENH (UPMBI, OKA3BIBAIOIICH YCIYTH TIO TPOBEACHUIO
W3MEHEHUN

-MOT'YT BXOJUTH TOJIbKO CIICIUAJIMCTBI IIPCAIIPUATHUA

38.11poBOAHMK U3MEHEHHI - 3TO
-4CJIOBCK WJIM I'pyIila, Ha KOTOPLIX OKa3bIBACTCA BIIUAHUC U3MEHEHUN
IIPEACTABUTEND (PUPMBL, OKa3bIBAIOLIEH YCIYTH 110 TPOBEACHUIO U3MEHEHUI

-4eJIOBEK WJIHM TpyMNa JIOAeH, KOTOpble pa3HbIMU CIOCO0aMU CTUMYJIHUPYIOT MPOBEICHUE
W3MEHEHUH
39.0cHoBHbBIE (pOpPMBI CONPOTHBJICHUS U3MEHEHUSIM

-cnixn, iTaI/IBaHI/Ie uHpOopMaUn

-COIIPOTHUBJICHUC MOAYMHCHHBIX, COITIPOTUBJICHNC pyKOBO)IHTGJ'IGfI
'3a6aCTOBKI/I, YBOJIbHEHUA, HCIIOJYNHECHUEC

40.Kﬂaccnﬁm¢aunﬂ Hil/l‘ll/lﬂ COHEOTHBHCHI/IH HU3MCHCHUAM

-HC UMECT CMbICJIa IPH INTAaHWUPOBAHHUHN H3MEHCHHI

-IIPCACTABIIACT MHTCPEC MJIA YUCHBIX

41.0OcHOBHbBIE METO/AbI CHUKCHUSI CONIPOTUBJICHUA UBMCHCHUAM
-MaTCpuajIbHOC U MOPAJIbHOC CTUMYJIMPOBAHUC

-M3/IaHHUE TIPUKA30B, PACTIOPSKCHHIMA

-YBOJIbHEHUE, TIOHWKEHHE T0 TOKHOCTH
42.0cHOBHBbIE YPOBHH CONMPOTHBJIEHHUS H3MEHEHUSM
-BBICILIMI, CPETHUM, HU30BOU

-CUJIBHBIN, CI1a0BIi

-SIBHBIN, HESIBHBIN
+HHIMBUTyaTb I, IPYTITIOBOI, CHCTEMHbIE
43.ConpoTuBjeHne U3MEHEHUSM

-BBI3BIBACTCS CyObEKTUBHBIMU MTPUIMHAMHU
-CBOMCTBEHHO KOHCEPBATOPaM M KOJEOIIOITIMCS

'Iie?:iJ'II)TaT TIJI0XO0I'0 MEHCIXKMCHTA

-BBIpaKAET HETAaTUBHOE OTHOIIECHUE IMOYNHEHHBIX K PYKOBOIUTEITIO
44.OcHOBHBbIE BH/IBI COMPOTUBJIEHUSI H3MEHEHUAM
-CONPOTHUBJICHHE MTOTYNHCHHBIX, COTIPOTHRIICHUE PYKOBOIUTEIICH
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THHAUBHAAYANbHOE, IPYIIIIOBOE, CHCTEMHOE

-OTKPBITOE U 3aKPbITOE

-JIOTUYECKOE, COLIUOJIOTHYECKOE, ICUXOJIOTHIECKOe

45. BpICOKYIO CTENEHb yyacTHsl paOOTHUKOB B MPHUHATHM PELIEHUI MOJpa3syMeBaeT MOAXOA K
YIPaBICHUIO

U3MEHEHUSIMH C IIO3UIUHU

* pa3JeNeHus OJIHOMOYU I

3.1.2 Meroauyeckue MaTepHaJbl, ONpeAe/sIOlde TPOUeAYPbl OLEHUBAHUS 3HAHMH,
YMEHH I, HABBIKOB U (/1) ONBITA 1eAITEIbHOCTH B X0/1€ TEKYIIero KOHTPOJIsA yCIIeBaeMOCTH
YcrHBI 0OTBET

OneHka 3HaHu# npeanonaraeT AupdepeHIupoBaHHbIN M0AX0q K o0yyaromemMycs, y4yer
€ro MHAMBHUAYAJIbHBIX CIIOCOOHOCTEH, CTEIIEHb YCBOCHUS U CUCTEMATHU3ALIMM OCHOBHBIX IMOHATHUI
U Kareropuil mno aucuuiuinHe. Kpome TOro, oneHuBaercsi He TOJIBKO TINyOMHa 3HaHUH
IIOCTaBJICHHBIX BOIIPOCOB, HO M YMEHHE HCIOJb30BaTh B OTBETE€ IPAKTHUUECKUN MaTepuall.
OuenuBaercs KyJbTypa peyH, BlIaZlcHUE HaBBIKAMU OPAaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenueanus: nociaenoBaTeIbHOCTb, IOJIHOTA, JOTUYHOCTh U3JI0KEHUSI, aHAJIU3
pasIMYHBIX TOYEK 3pEHMs, CaMOCTOATENIbHOE 0000LIeHne MaTepuala, MCII0JIb30BaHHe
pohecCHOHANBHBIX TEPMUHOB, KYJIbTypa PEUYd, HaBBIKU OpPaTOPCKOro McKyccTBa. M3mokeHue
MaTtepuana 6e3 pakTHYeCKHX OMIHMOOK.

OueHka «omauyHO» CTAaBUTCS B cllydae, KOTJa MaTepuall M3JIaraercs MCUEpIbIBAIOILE,
IIOCJIEI0BATENbHO, TPAMOTHO M JIOTUYECKM CTPOWHO, IPH 3TOM PAaCKpBIBAIOTCS HE TOJBKO
OCHOBHbBIE MOHSTHSI, HO U aHAIU3UPYIOTCA TOYKH 3PEHUS Pa3IMYHbIX aBTOpoB. OOyuarouuiics
HE 3aTPYJHSIETCS C OTBETOM, COONIIOIACT KyJIbTypy PEUH.

O1eHKa «xopowioy CTaBUTCS, €CIA O0YYaroIIUICS TBEPIO 3HAET MaTepuaj, rpaMOTHO U
[0 CYIIECTBY M3J1araeT €ro, 3HaeT INpPaKTU4YecKylo 0a3y, HO IIpU OTBETE€ Ha BOIPOC JOIMYyCKaeT
HECYIIIECTBEHHbIE MOIPELTHOCTH.

OreHka «yodoeremeopumenvHoy CTaBUTCS, €CIIU 00yJaroLIHiics 0CBOMII TOIBKO OCHOBHOM
MaTepuai, HO He 3HAeT OT/AEIbHBIX JIeTallel, T0IyCKaeT HETOYHOCTH, HEJOCTaTOUYHO NPaBUIIbHbIE
(GOopMyIMpPOBKH, HapyLIaeT MOCIEN0BATEIbHOCTh B HW3JIOKEHMM MaTepuana, 3aTpyAHsSeTcs ¢
OTBETaMHU, IIOKa3bIBAET OTCYTCTBHE JOJDKHOM CBSA3M MEXKIy aHalIM30M, apryMeHTanueil u
BBIBOJIaMHU.

OneHka «HeyOoosremeopumenvHoy CTaBUTCS, €CIAM OOy4aroUluiicss He OTBEYaeT Ha
IIOCTaBJIEHHBIE BOIIPOCHI.

TBopuyeckoe 3a1aHue

Occe — 310 HebOonplIas MO 00beMYy INUCbMEHHas paboTa, coyerarolias CBOOOJHBIE,
CYOBEKTHUBHBIE PACCYXKIEHUS IO OINpPEICIEHHON TeME C AJIEMEHTaMU HAay4YHOro aHayiu3a. TekcT
JIOJDKEH OBITh JIETKO YUTaeM, HO HE0OXOIUMO M30eraTtb HapOYUTO Pa3srOBOPHOIO CTHJIS, CIIEHTa,
11absoHHbIX (ppa3. OOwveM 3cce cocTaBisgeT nMpuMepHo 2 — 2,5 crp. 12 mpudTom ¢ oguHApHBIM
UHTEpBaIOM (0€3 ydera TUTYJIBHOTO JIUCTA).

Kpumepuu oyenueanus — oueHka y4UThIBaeT COOJNIOJIEHHE AHPOBOM creuudUKH cce,
HaJINYME JIOTUYECKON CTPYKTYpBI IOCTPOEHHS TEKCTA, HAJTMUUE aBTOPCKOM MO3UIIMH, €€ HAyYHOCTb
U CBA3b C COBPEMEHHBIM IMOHMMAaHHEM BOMPOCA, aJIeKBaTHOCTh apryMEHTOB, CTUJIb M3JIOXKEHUS,
oopmiienre padboTsl. CrieyeT MOMHUTB, YTO MPsIMOE 3aUMCTBOBaHUE (0e3 oopMIIeHHUs 1IUTaT)
TekcTa u3 HTepHeTa win 31eKTPOHHON OMOIMOTEKN HEIOMYCTUMO.

OneHka «omauyHO» CTaBUTCA B Cllydae, KOTJa ONPEAENAETCS: HAJIU4YUe JIOTMYECKON
CTPYKTYpbl TOCTPOEHHUS TEKCTa (BCTYIUIEHME C IOCTAHOBKOW MpPOOJIEMbI; OCHOBHAsl 4acTh,
pa3fielieHHas 10 OCHOBHBIM MJI€AM; 3aKJIIOUYEHHE C BBIBOJAMM, IOJIyYEHHBIMH B pE3yJbTaTe
paccyX/IeHus); HaJIMYhe 4eTKO ONpeAeNIEHHOM JIMYHOM MO3UIUM M0 TeME 3CCe; aleKBaTHOCTh
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apryMEeHTOB IpU 0OOCHOBAHUY JIMYHOM MO3UILIUHU, CTUIIb U3JI0KEHHUS.

OneHka «xopowio» CTaBUTCS, KOIZIAa B LIEJIOM ONpPENENsieTca: HaJU4HUe JIOTHYECKOU
CTPYKTYpbI IIOCTPOEHHUSI TeKcTa (BCTYIJIEHHE C IIOCTAHOBKOW MpPOOJEMbI; OCHOBHAs 4acTb,
pasjielieHHas M0 OCHOBHBIM HJESM; 3aKIIOYEHHE C BBIBOJAMH, MOIYYEHHBIMU B pe3yJbTaTe
paccy’KIeHHs); HO He IPOCIEKHUBACTCS HATMYUE YETKO ONpPeIe]IeHHON JTMYHOH MO3UIUH 10 TEME
acce; He JOCTaTOYHO apryMEHTOB MPH 00OCHOBAHUH JIMYHOMN ITO3UITUH.

OneHka «yooenemeopumenvbHoy CTAaBUTCA, KOTJa B 1EJIOM ONpEAENseTcs: HaJuuue
JIOTHYECKOW CTPYKTYPbI OCTPOCHHSI TEKCTA (BCTYIUICHHE C MOCTAHOBKOW MPOOJIEMBI; OCHOBHAS
YacTh, pa3JieJIeHHast 110 OCHOBHBIM U/IESM; 3aKIIFOUEHHE), HO HE MPOCIIEKUBAOTCS YETKUE BBIBO/IBI,
HapylIaeTCsl CTHIIb U3JI0KEHUS.

OueHka «HeyoosnemeopumenbHo» CTABUTCS, €CIIN HE BBINOJIHEHbl HUKaKue TpeOOBaHNUS.
Keiichbl (cuTyanuu v 3aa4M ¢ 3aIaHHBIMH YCJIOBHSIMH)

OOyuaronuiics OJKEH YMETb BBIJICJINUTh OCHOBHBIE IOJIOKEHHMsS U3 TEKCTa 3aJauu,
KOTOpBIE TPEOYIOT aHaIM3a U CIIyXkaT YCIOBUSAMHU perieHus. Mcxoas u3 mocTaBiIeHHOIo BOIIpoca
B 3a/1a4€, [TOMbITATHCSA MAKCUMAJIBHO TOYHO ONPEAEIUTh IPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3amaun MOTYT pemiaTthesi YCTHO W/WiM MHCbMeHHO. [Ipu pemieHun 3ajgad Takke BaKHO
OpaBUWIbHO CGHOPMYIMPOBATh M 3allUcaTh BONPOCH, HayMHasg ¢ Oojee OOLWMX U, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenueanus — olleHKa yUUTHIBAE€T METO/Ibl M CPEACTBA, UCIIOIb30BAHHBIE MPU
pELIeHUH CUTYallMOHHOM, MPOOJIEMHON 3aJauH.

OneHka «omauun0» CTAaBUTCSA B ClIydae, KOrjaa o0ydarouuiics BbITOJHWI 3a/1aHUe (PEIni
3a/a4y), HUCHOJb3ys B IOJHOM OOBEME TEOPETHUYECKHE 3HAHUS U IPAKTUUECKUE HaBBIKH,
HOJIyYEeHHbIE B IIpoliecce 00yUYeHusI.

O1eHka «xopouto» CTaBUTCS, €CIT 00yUYAIOMIMKACS B II€JIOM BBITIOIHUI BCE TPEOOBAHUS, HO
HE COBCEM YETKO OIpeJesIIEeTCs Oopa Ha TEOPETUUECKUE MOJIOKEHUS, U3JI0)KEHHbIE B HAYYHOH
JUTEpaType Mo JAHHOMY BOIIPOCY.

O1eHka «yooeremeopumenbHoy CTaBUTCS, €ClIM 00yYaroIUICs MOKa3al MOJ0KUTEIbHbIE
pe3yNbTaThl B IPOLIECCE PELICHUS 3a1a4U.

OneHka «HeyodoenemeopumenvHoy CTABUTCS, €CIIM OOydarolMiics He BBINOJIHHI BCe
TpeOoBaHUS.

TecrupoBanue

SIBnsieTcst OTHUM M3 CPEACTB KOHTPOJISI 3HAHUH 00yYarouXcs M0 IUCHUIUTMHE (MOIYJIIO).

Kpumepuu oyenusanus — npaBUIbHBINA OTBET Ha BOIIPOC

OreHka «omauyH0y CTAaBUTCS B CIIydae, eCiu MpaBuibHO BhIoIHEHO 90-100% 3amanuii.

OneHka «xopouto» CTaBUTCS, €CIIU PAaBUIBLHO BbINOJIHEHO 70-89% 3amanuii.

OmeHka «y0oseiemeopumenbHoy» CTAaBUTCS B CIIydae, €CIH MPaBUILHO BRIMOIHEHO 50-69%
3aJJaHuH.

OrneHka «Hey0081emeopumenbHo» CTaBUTCSA, €CIU MPaBUIBHO BBIMOJHEHO MeHee 50%
3a7laHUN.

3.2. OueHoYHbIe MATEPHAJBI 1JIs1 TPOBEIEHNUs TPOMEKYTOYHOI aTTeCTAllNU
3.2.1. Kputepuu olieHKH pe3y/1bTaTOB 00y4eHHs M0 AUCHUILINHE (MOAYJIIO)

Mxana PesyabTaTsl
Iloxa3aTenn oneHNBaHNUA Pe3yJbTATOB 00y4eHH s

OLlCHMBAHUS o0y4eHns

OTJIMYHO 3Haer: - oOyuarommiicss TITyOOKO M BCECTOPOHHE YCBOWJI MaTepHal, yBEpEHHO,
JIOTHYHO, TOCII€A0BATEIbHO U IPAMOTHO €r0 U3JIaraeT, ONUPasiCh HA 3HAHUS
OCHOBHOH U JONOJIHUTENIBHON JIUTEPATYPHI,
- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHUH J[eNaeT KBaJIH(PHUINPOBAHHbIC
BBIBOZIBI M 0000IIeHNS], CBOOOIHO ONEPHPYET KATETOPHSIMHU M MTOHATUSIMH.

YmMmeer: - oOyyaromuiicsi yMeeT CcaMOCTOSTENbHO W TPABWIBHO pelaTh y4eOHO-
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HpO(l)eCCI/IOHaJ'ILHLIe 3aJa4yu niun 3aJaHusd, YBEpPCHHO, JIOTUYHO,
MOCJICAOBATCIIBHO U AprYMCHTHPOBAHO H3JIaraTb CBOC PCUICHUEC, UCIIOJIb3Y s
HAYYHBIC MMOHATHS, CChLIaACh HA HOPMATUBHYIO 6a3y.

Bnaneer: - 00ydaloIMiics BJIaJieeT PallMOHaJbHBIMU METOJaMH (C HCIIOJIb30BaHHEM
palnMOHAIBHBIX METOJNK) PEHICHHs CIOXHBIX NMPoQecCHOHAIBHBIX 3aj1ad,
MPEeJCTAaBICHHBIX JIEJIOBBIMU UIpaMy, KelicaMt U T.1.;

IIpu pemeHnu NpoaEeMOHCTPUPOBAI HABBIKI

- BBIAICTICHHUS TIIABHOTO,

- CBSI3KOH TEOPETHUYECKHX MONOKCHHH C TPEeOOBAaHMSAMH PYKOBOISIIUX
JIOKYMEHTOB,

- MU3JI0KEHHS MBICJIEH B JIOTHYECKOU MOCIE0BATENBHOCTH,

- CaMOCTOSITEJIFHOTO aHaiun3a (haKThl, COOBITHH, SIBICHUI, TPOIIECCOB B UX
B3aMMOCBS3H U JUAIEKTHYECKOM Pa3BUTHU.

XOPOIIO 3Haer: - oOygarommuiics TBEpAO YCBOWJI MaTephall, JOCTATOYHO TPAMOTHO €ro
U3J1araeT, ONUPasICh Ha 3HAHUS OCHOBHOU U JIOTIOJHUTEIbHOU JIUTEPATYPHL,
- 3arpynHsercss B (OpMYJIMPOBAaHHMU KBaJH(UIMPOBAHHBIX BBIBOJIOB U
000011IeHU, omepupyeT KaTeropusIMM M MOHATHSIMM, HO HE BCerja
NPaBHJIBHO HX BEpUPHLIUPYET.

Ymeer: - o0yyaromuiics ymMmeeT caMOCTOATEIEHO U B OCHOBHOM IIPaBMJIBHO pelaTh
yueOHO-poheCCHOHANbHBIC 3aJaYd WM 3aJaHus, YBEPEHHO, JIOTHYHO,
MOCTEI0BATENBHO M apryMEHTHPOBAaHO H3JaraTb CBOE peEIIEeHHE, HE B
MOJTHOM Mepe HCIONb3ysl HAay4HbIe MOHATHS M CCBUIKM Ha HOPMAaTHBHYIO
0asy.

Brnaneert: - 00ydaromuiicsi B LIEJIOM BIafeeT PallMOHAJIbHBIMH METOIAMH PEIICHUS
CJIOKHBIX TPO(ECCHOHANBHBIX 3a/1a4, IPECTaBICHHBIX EIOBEIMU HI'PaMH,
KelcaMH 1 T.]I.;

IIpu pemennn cMOr mpPOAEMOHCTPUPOBATh JOCTaTOYHOCTb, HO HE
IIyOMHHOCTh HaBBIKOB,
- BBIICTICHUS TJIaBHOTO,
- U3JI0’KEHUS MBICJIEH B JIOTHUECKOH MOCIIeI0BATEIbHOCTH,
- CBA3KH TEOPETHYECKHUX IMOJOXKEHUH ¢ TpeOOBAHMUAMHU PYKOBOIAIMINX
JIOKYMEHTOB,
- CaMOCTOSITENTLHOTO aHaju3a (akThl, COOBITHIA, SBICHHH, MPOLIECCOB B MX
B3aMMOCBS3H U JUAIEKTUYECKOM Pa3BUTHU.

YIAOBJIETBO- 3Haer: - 00yJaromuiicss OpHEHTHPYETCS B MaTepHale, OHAKO 3aTPYIHACTCS B €ro

PUTEJIBHO H3JI0KEHUH;

- IOKa3bIBa€T HENOCTATOYHOCTb 3HAHMHM OCHOBHOM U JOIOJHHUTENBHOMN
JIUTEpaTypHI;
- c1ab0 apryMEHTHPYeT Hay4HBIE ITOJI0KEHUS;
- IPAKTUYECKH HE CITOCOOEH CPopMyIHUpPOBaTh BEIBOABI M 0000IIEHNS;
- 4YaCTUYHO BJIAJICET CUCTEMOI IOHATHI.

YmMmeer: - 00yyaromuiicss B OCHOBHOM yMEET PeIIUTh Yy4eOHO-TIPoGheCCHOHATBHYIO
3aJady WM 3aJlaHHe, HO JIONyCKaeT OIIMOKH, c1abo apryMEeHTHPYeT CBOE
peleHne, HeJO0CTaTOYHO HCIONB3yeT HAy4HBIE MOHATHS M PYKOBOJSIINE
JIOKYMEHTBI.

Buapgeer: - oOyuaromuiicss BiajeeT HEKOTOPbIMH pAIlMOHATIBHBIMH METOJaMHU
peIIeHHs CTI0XKHBIX PO ECCHOHATIBHBIX 33]a4, IPEACTAaBICHHBIX I€JIOBBIMU
Urpami, KeiicaMu 4 T.1.;

IIpu pemeHuu NpoaeMOHCTPUPOBAT HEAOCTATOUHOCTh HABBIKOB
- BBIICTICHHUS TJIaBHOTO,
- U3JI0’KEHHS MBICJIEH B JIOTUYECKOM MOCIE0BATENBHOCTH,
- CBSI3KM TEOPETHYECKUX IOJIOXKEHHH C TpeOOBaHMSAMH PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITENTLHOTO aHajn3a (aKThl, COOBITHIA, SBICHHUH, MPOLIECCOB B MX
B3aMMOCBSI3H U TUAIEKTHIECKOM Pa3BUTHH.

HEYJIOBJIETBO- | 3naer: - 00yJarouuiicst He yCBOMJI 3HAYUTEIHLHON YacTH MaTepuana;

PUTEJIbHO - HE MOYKET apIrYMEHTHPOBATh HAYYHbIE NTOJIOKEHHUS,
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- He QOPMYJIUPYET KBATU(PHUIIMPOBAHHBIX BHIBOJOB M 0000IICHUH;
- HE BJIAJICET CUCTEMOU MOHATUH.

YmMmeer: oOyyJaromuiics He IMOKazal YMEHHE pelaTrb y4eOHO-podeccHOHAIBHYIO
3ajauy WIM 3aJaHue.
Bnaneer: HE BBINIOJIHEHB! TPeOOBaHMUs, MPEABSIBISICMbIe K HAaBBIKAM, OILICHHBAEMbBIM

«YHOBJICTBOPUTCIILHO».

3.2.2. KoHTpoJibHbIE 321aHUSI /WM UHbIe MaTepuajbl 1JIs1 NPOBeJeHUs MPOMeKYTOUHOI
arrecTauuu

Cnmcok BONPOCOB /I/Isl YCTHBIX OTBETOB

1.Opranu3anust Kak OTKpbITasi CUCTEMA.

2 CyOBeKT ¥ 0O0BEKT B YIIPABICHUU OpraHU3aIUCH.

3 [lonsTHE M e U3MEHEHUH B OpraHU3alusX.

4 Posib 1 MECTO YNPABJICHUS OPTaHU3ALMOHHBIMU U3MEHEHUSIMU B CUCTEME HAyK MEHEKMEHTA.
5 Heob6xoaumocTs perieHust pooiieM, U3-3a MOCTOSHHO U3MEHSIOIINECS BHEIIHUX U BHYTPEHHUX
YCJIOBHH J1€ATEIBHOCTH

6 [lorck BO3MOKHOCTEN yJIydlIEHUS U Pa3BUTHUS AESITEIbHOCTU

7 Hoctuxenne 6ananca GyHKIIMOHUPOBAHUS U Pa3BUTHUSL OpTaHU3AIHIA

8 Pa3zpemienue (j1edeHne) opranu3auoOHHBIX TATOIOTHIMA

9 OpranuzanuoHHas KyJbTypa (cofepxaHue, TUIIbI, GYHKIUH, TapaMeTPhbl U3MEPEHUS U TIp.).
10 [Toaxoasl K K3BMEHEHUSIM: «CBEPXY-BHU3» U «CHHU3Y-BBEPX»

11 IToHaTHe CKOPOCTH U TITyOUHBI OPTaHU3ALMOHHBIX U3MEHEHHH

12 «Opranuzanuonnsii aiicoepr» C. 'epmana

13 [loHsiTHE OpraHU3allMOHHBIX BMELIATEIBCTB U OPraHU3ALMOHHOIO Pa3BUTHS

14 Crioco6bl BMEIIATENbCTBA U pblYard U3MEHEHUM

15 Mopens BMematensctBa «llepenpoexktupoBanue paboT».

16 Mopenb BMemarenbcTBa «Cuctema-4»

17 Mopenb BMemarenbcTBa « COLIMOTEXHUYECKAsE CUCTEMa»

18 Mozenb BMemaTenbCcTBa « Y IPaBiIeHHE MO LEIIM»

19 IloHsiTHE M CYIIHOCTH OPTraHU3ALMOHHOTO Pa3BUTHS

20 OcoOGeHHOCTH OpraHU3allMOHHOTO Pa3BUTHS

21 [IpuMeHeHne noaxoa OpraHu3allMOHHOTO Pa3BUTHS

22 BujeHue B cucTeMe OPraHu3allMOHHOTO Pa3BUTHUS

23 [loTeHuuan u pecypcsl pa3BUTHS OpraHU3aLNN.

24 Mopenb OpraHu3allMOHHOTO Pa3BUTHSA « Y TIPABICHUECKAs PEIIeTKa

25 Mopenb OpraHu3alMOHHOr0 pa3BUTH «POPMHUPOBAHNE KOMAH D)

26 Mojenb opraHu3alliOHHOTO pa3BUTHUS «[ pynmnoBas 4yBCTBUTEIbHOCTD)

27 Mojaenb opraHu3allmoHHOro pa3BuTHs «IIpoueccHoe KOHCYJIBTUPOBAHUE

28 MeTtoapbl CHATUS COTTPOTUBIICHHS] H3MEHECHUSIM.

29 BOBI€UYEHHOCTH COTPYIHHUKOB

30 [enecoobpa3HOCTh MPUMEHEHUSI METOI0B OPTaHU3AIMOHHOTO Pa3BUTHS.

31 OcHOBHBIE OTJIMUMS METOJOB OPraHU3allMOHHOIO IPOEKTUPOBAHHS U OPraHU3ALIOHHOTO
pa3BUTHSL.

32 [IpuMeHeHre BIACTU U CTUJIEH YIIpaBiIeHUsI B OPTaHU3alUU.

33 CTpyKTypHBIE U KyJIbTYPHbIE U3MEHEHHUS B OpTaHU3aLINH.

34 OTnn4ms 3KCHEPTHOTO U MPOLECCHOTO KOHCYJIBTUPOBAHUS.

35 OyHKINM ¥ HABBIKH MPOIIECCHOTO KOHCYJIbTaHTA ((hacuinTaTropa)

36 Meton ananu3a cuioBbix nosent K. JleBuna.

37 MeToibl OpraHM3alMOHHON THAarHOCTUKH M aHAJIN3a B TPOLIECCE U3MEHEHMIA.

38 Jluarpammel ['aHTTa 1 ceTeBOE TUIAHUPOBAHUE.

Crpanuna 26 u3 30



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

39 D¢ pexTUBHOCTH UCTIOIB30BAHUS PAOOUUX IPYII U KOMaH/I.
40 Yerpipe npUHLKIIA BOBIEYEHHOCTH COTPYAHUKOB [I. IIbt0.
41 Martpuua nposeaenus usmenenuut /1. I1sro.
42 Monens «PazmopakuBanue - J{pmxenne-3amopakuBanue» K. Jleuna.
43 Db (hexTHBHOCTH OpraHU3alMOHHOTO PA3BUTHSI.
44 Mopenb Opranu3aliOHHBIX U3MEHEHUH «7C»
45 Moaenb opranu3aiiioHHbIX U3MeHeHnil « VOCATE»
TekcThl NPO0JIEMHO-AHAJIUTHYECKUX W (MJIHM) MPAKTHYECKUX Y4eOHO-NPOodeccHoHATBHBIX
3aga4
3amaua 1.

Curyamust «U3menenuss B (apmaneBTudyeckoil kommanuu «®PapmanKomnanus «Dapmay
3aHUMAETCSl MPOU3BOJICTBOM JICKAPCTBEHHBIX CPEJICTB, B HACTOSIIIMA MOMEHT OpPraHHW30BaHO
MIPOU3BOACTBO OKOJIO 50 BuaoB npoaykunu. Kommnanus cymectByeT Ha pbiHke 12 net. [lepconan
COCTaBIISIOT PaOOTHUKH HEMTOCPEACTBCHHO (hapmarieBTHIecKoi (paOprKu U paOOTHHKH TOJIOBHOTO
oduca — Oyxrantepus, OTAeN cObITa, MCHEKMEHT U T.J1. KOJIEKTUB 10BOJILHO yCTOINYUB, JIOSIIIEH,
3apa0oTHasl IUIaTa COTPYIHUKOB — CPEAHSS MO PBHIHKY. PyKOBOJCTBO KOMITAHMHM TMPUMEHSIET
JNEMOKpaTU4YecKuil cTuip ynpaieHus. COOCTBEHHHUKAMU KOMIIAHMM MPHUHATO pELIEHUE O
ciausHUM KoMIlaHuu «@Papma» ¢ OJHOW W3 KOMIIAHUM, 3aHHMAOLIECHCS ONTOBO-PO3HUYHOU
TOProOBIIEH JIEKApCTBEHHBIMU CpeICTBaMU (KommaHus «Amnrteka»). Pemenue nebeccnopHo. C
OJIHOU CTOPOHBI, B pe3yJIbTAaTE CIUSHUS YIACTCS BBICTPOUTH €IUHYIO IIEMTOYKY — OT MPOU3BOJICTBA
JI0 TIOCTYTUICHHUSI TOBapa KOHEYHOMY MTOTPEOUTENIO — M U30€KaTh TAKUM 00pa3oM psijia U3JIepiKeK.
C npyroit croponsl, koMmmanus «®Papmay 10 3TOr0O MOMEHTa HMeJa BO3MOXHOCTH COBITa
MPOIYKIMH MO OOJBIIIOMY KOJMYECTBY KaHAJIOB, BENIaCh aKTHBHAs pab0Ta MEHEKEPOB 10 COBITY
MPOIYKIIMH, HAIIPABJIEHHAS HA PACIIMPEHUE COTPYAHUYECTBA C TOPrOBBIMU ceTsiMu. HensBecTHo,
MPUBEJET JIU CIUSHUE, B KOHEYHOM CYETE, K POCTY J10XOJ0B KommnaHuu. Ha camom nene juist
CIUSIHUSA €CTh HE TOJBKO M HE CTOJBKO JKOHOMHYECKHH, HO M JMYHOCTHBINH (akTop.
Cob6ctBeHHHKH KoMIaHui «PapMa» U «ANTeKa» —MyX U KeHa, KOTOPbIe HMENH KaXJIblil CBOI
Ou3HEeC 70 BCTYIUJICHUS B Opak, a yepe3 Kakoe-TO BpeMsl PEIIHIIN ero 00beTUHUTE. MeHeKMEHTY
komrnanun «®apmay TocTaBleHa 3aadya MPOBECTH PSA Mep, HEOOXOAMMBIX JI YCIEHTHOTO
ciusiaua. Oco0oe BHUMaHUE CIEAYeT YIASIUTh paboTe ¢ MepCOHANIOM ISl IPUHATUSI U3MEHEHHH,
COXpaHEHHUS JOSIIBHOCTH COTpyAHHKOB. [Iporecc cnusiHUS HeoOpaTWM, Ha JaHHBII MOMEHT
npopalaTeiBaeTCs IOPUIMYECKUM acleKkT, Hayato ogopmiieHne HEOOXOAMMBIX JIOKYMEHTOB.
OpranuzannoHHO-TIpaBoBas (hopmMa HOBOM KOMITaHUU elle 00CyKIaeTcCs.
Bomnpocs! 1 3ananus
1 IlpencraBpTe cebs B poiu AupeKkTopa KommaHnuu «Papmay, MOTYYUBIIETO TaKyko 3a7ady OT
cobctBeHHUKA. ONMUIINTE TTOCIEI0OBATEILHOCTh CBOMX JIEHCTBUIM MO PEIICHUIO 3a1a4H.
2 B kakoif ¢opme cienyer cooOIUTh MepCOHay KOMIIAHUH O CIUSHHUH, OyJeT u 3Ta ¢opma
OTJINYATHCA ISl pa3HBIX OTNIETIOB?
3 Kak nogats nepcoHany nH(GOpMaIKIO O MPUYNHAX CIUSHUA?
4 Kakue M3MEHEHHs] B OPTaHU3AIMOHHOW CTPYKType MOCIEIYIOT U KaK OCYIIECTBHUTh UX C
HaWMEHbIIIUMHU 5KEPTBAMMU?
5 Oxupaercs 1M CONPOTUBIIEHUE U3MEHEHUSIM CO CTOPOHBI MepcoHaia komnanun? Kakon otaen
MPENOJIOKUTETHFHO TPOJEMOHCTPUPYET HAaUOOIbIIIee COMPOTHBIICHUE, TTOYeMY ?
6 Kak mpeosoneBaTb CONPOTUBICHUE U3MEHEHUSIM ?
7 Kakue BOIpOCHl CTOUT OOTOBOPUTH C COOCTBEHHUKAMHU, KAKUE TOTIOTHUTEIbHBIE MEPhI
MPEJIOKUTH?

IIpakTuyeckoe 3aganue 2 «MarHoCTUKA OPraHU3aum)
Heobxoammo mpoBecTH JUArHOCTUKY BBIOPAaHHOM OpTraHU3aIiH.
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CrpykTypa BBIIOJIHEHUS 3a/1aHUS
1 Beibop opranu3zanuu Jyis IpOBEIECHHUs TUAarHOCTUKU
2 OnucaHue opraHu3alyy U KpuTepueB HEOOXOJUMOCTH IIPOBEAECHUS IUAarHOCTUKU
— Ha3BaHUE OpraHU3alNY;
— OpraHu3alMoHHO IpaBoBas hopMma;
— cdepa AesITeNbHOCTH,
— 000cHOBaHUE HEOOXOAMMOCTH AUArHOCTUKH.
3 BriOOp MeTOIOB AMArHOCTHKH OpraHU3alMu (QaHKETHPOBAHUE, HWHTEPBHIOMPOBAHMUE,
TECTUPOBaHUE, HAOJIOCHNE, KOHTEHT-aHAJIN3, MO3TOBOM LITYpM, U3yUEeHHE TOKYMEHTOB)
4 TlpoBeneHue TMarHOCTUKY OpraHU3aluy.
5 Pe3ynbpTaThl 1MarHOCTUKN OpPraHU3aLMH.
6 BbIBOABI M TPEUIOKEHUS 1O TOBBIMICHHIO 3(()EKTUBHOCTH NEATEIHHOCTH OpraHU3aluu
(pe10KEeHUs IO OPraHU3ALMOHHBIM U3MEHEHUSIM).
Curyanus 3 «Paccka3 HaUATbHUKA)
B nameii razere HUKTO HE XOTeJ IOMEIIATh peKiIaMy, U TUpax najain. M TyT Bo3HUKIIA Hes: AeJI0
B TOM, YTO Y HAC B ropo/jie ObIJIO TPH YTPEHHHE T'a3eThl U BCETO OJIHA BEYEPHsIS, HO OYEHbB IUIOXasl.
Bot 1 u nogymait, uTo Bce, YTO HaAM HY>KHO — 3TO CTaTh BeYEpPHEN Ia3eToi BMECTO YTPEHHEH, T.€.
BBIXO/IUTb, IIeUaTaThCs 1o3xe, AHeM. Hy, 1 94To0bI ObLIO JIerye YuTaTh CTaThH, HY’KHO CIENaTh UX
kopoue. S Obu1 yBepeH, uro Bce nomyuurcsa! Ilo moemy 3aka3dy onHa ¢upma mnposena
MapKETUHTOBBIC NCCIIEAOBAaHUS, TIPaBIa HUIKOMY U3 paOOTHUKOB 51 00 3TOM He ckazai. OOuaHO To,
YTO BECh IEPCOHAN, BCE CTO MIPOLIEHTOB OBLIM «3a». A TIOTOM BCE MepeayMalli, CTaIN HOTUXOHbKY
NOHMMATh, YTO pa3 Mbl IeyaTaeMcs JHEM, TO padOTy HaJ0 HAUMHATH PaHHUM YTPOM, BEpHEe
MO3/IHO HOYbIO, pa3 CTaThbH CTAJIU KOpOUYE, 3HAYUT pabOThl y HUX CTAHOBUTCS OOJIblIE, HY U T.J.
Camoe obugHoe. YTo MBI MOTJIM ATO C/I€JIaTh, M PEKIAMOJIaTEIN 3aUNHTEPECOBAIIMCH, U OaHK Jai
HaM CCyJy Ha MOKYIKY HOBOro o0opynoBaHus. BceM mepemMeHbl MOHPAaBUIHMCH, BCEM, KpOMe
Hamux pabotHukoB! U ceityac oHu 6acTyIOT, Ta3eTy OMATh HAJO CracaTh. A BOT KakK 3TO C/eNaTh,
s HE 3HaI0.
Bomnpocs! 1 3ananus
1 Cnenaiite STEP — daxropnsiif ananu3 u SWOT — ananus.
2 OTBeThTE Ha BONPOC: KAKUE OUIMOKH JTOMYCTHIJI HAYaJIbHUK MTPH MJIAHUPOBAHUU U3MEHEHU?
IIpakTnueckoe 3a1anue 4 «XapakTepuCTHKA H3MEHEHHUI B OPraHu3alumy
1 BoiGepuTe 1 ONUIINTE CUTYALIMIO, CBA3aHHYIO C OCYILIECTBICHUEM ITPOEKTa U3MEHEHHH B
BbIOpaHHOM opranu3anuu. HazoBuTe ero oCHOBHBIE 3JIEMEHTHI U CcBoWcTBa. PaccmoTpuTe
Pa3IUYHbIE ACTIEKTHI COACPKAHUS MPOEKTA.
2 Ha3oBHUTE OCHOBHBIX YUYaCTHUKOB MpoekTa n3MeHeHu. Kakue 3anaun onn pemarot? Kakoa
Mepa UX OTBETCTBEHHOCTH?
3 JlaiiTe XapakTepUCTHKY (PaKTOPOB ycrexa U3MEHEHHI.
4 OneHute 1e71€cCo00pa3HOCTh UCTIOIB30BAHUS MOJIENN YIIPABJICHUS TPOSKTAMH N3MEHEHUI?
Beienure otaenbHbIE 3TaNbl YIPaBICHNUS TPOSKTAMU U3MEHEHMSL.
5 Yrto MemaeT B pealbHbIX OyIHAX NPEANpUITHS YCIICITHOMY YIIPaBICHHUIO IPOEKTaMHU
WU3MEHEHUMN?
3.2.3. MeTtoanyeckue MaTepHAJbl, OINpeesiOlHe NPoUeAYPbl OLEHHUBAHHUS 3HAHMM,
YMeHHii, HABBIKOB B X0/1e IPOMEKYTOYHOI aTTecTanuuu
IIpoueaypa oneHuBaHus 3HAHUM (TECT)

[TpennaraeMoe KOJUIECTBO 3aJaHUH 20

ITocienoBaTenbHOCTh BEIOOPKHU Omnpenenena mo pasaenam

Kpurepuu onieHKH - IPaBUWIbHBIN OTBET HAa BOIIPOC

«5» ecnu paBHUIIBHO BBIIOTHEHO 90-100% TecToBBIX 3aMaHuit
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«4» ecin

MIPaBUJIbHO BBIMOIHEHO 70-89% TecTOBBIX 3aaHuit

«3» ecin

MIPaBUJIBHO BBIMONHEHO 50-69% TecTOBBIX 3aaHuil

IIponenypa oneHnBaHusi 3HaHUI (YCTHBIH 0TBeT)

KaXJI0T0 pasacia

[Ipenen NIUTEILHOCTH 10 MuHYT
[IpennaraeMoe KOJIMYECTBO 3aJaHUH 2 Bompoca
[ocnenoBartensHOCTD BBIOOPKU BonpocoB u3 | CiryyaiiHast

Kpurepun onenku

- TpeOyeMBbIii 00beM U CTPYKTYpa

- U3JI0XKCHNE MaTeprana 6e3 (pakTHIecKux OmnOoK

- JIOTHKA U3JI0KCHUS

- ICIIOJIB30BaHUE COOTBETCTBYIOIIEH TEPMHHOJIOTHI

- CTWJIb PEYH U KYJIbTypa pedn

- 1000p NMPUMEPOB MX HAYYHOH JINTEPaATyPhl U MPAKTUKH

«5» ecnn TpeOOBaHMUs K OTBETY BBIIOJIHEHBI B IOJHOM 00beMe

«4» ecnn B IEJIOM BBINOJHEHB TpeOOBaHMSA K OTBETY, OJHAKO €CTh
He0OJIbLIINE HETOYHOCTH B M3JI0KEHUH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHUs BBITIOJIHEHBI YaCTHYHO — HE BBIJIEp)KaH 00BbEM, €CTh

(akTHyeckue  OIMOKW, HapylleHa JIOTHKA  M3JIOXKEHHS,
HEI0CTaTOYHO HCIIOJIb3YETCs COOTBETCTBYIONIAsI TEPMUHOIOTHHU

IIpouenypa ouneHuBaHUSA YMeHHIl U

NPaKTHYeCKUX Y4eOHO-TIPo(hecCHOHAIBHBIX 32/1a4)

HABBIKOB (pelieHHe NMPOOJEMHO-AHAJIUTHYECKUX H

IIpennaraemoe KOJMYECTBO 3a/laHUN

1

[MocnenoBaTeIbHOCTh BHIOOPKH

Crnyuaiinas

Kpurepuu oneHku:

- BBIZICJICHUC U IIOHUMAaHUC HpO6HeMLI

- yMeHHe 0000111aTh, CONIOCTABIISATH Pa3IMYHbIC TOYKH 3PEHUS

- IOJTHOTA UCIOIb30BAHUSI HCTOYHHKOB

- HAJIMYME aBTOPCKOM MO3ULIUU

- COOTBETCTBUE OTBETA MOCTABIEHHOMY BOIIPOCY

- HCIOIB30BAHHME COLMANBHOrO OmblTa, MarepuanoB CMU,
CTaTUCTUYECKUX JaHHBIX

- JJOTUYHOCTb U3T0XKEHUS

- YMEHHE c/leaTh KBUTM(PHUIMPOBAHHbBIE BEIBOABI U 0000IIEHNS C
TOYKH 3PEHUS PELICHUs IPO(ECCHOHANBHBIX 33/1a4

- YMEHHE NPUBECTHU IIPUMEDP

- OTIOpa Ha TEOPETUYECKHE TIOT0KEHUS

- BJIaJICHUE COOTBETCTBYIOIIEH TEPMUHOJIOTHEH

«5» ecnu TpeOOBaHMsI K OTBETY BBHIIIOJIHEHBI B IIOJTHOM 00beMe

«4» ecnn B LIEJIOM BBINOJHEHbl TPeOOBaHUS K OTBETY, OJHAKO €CTh
HeOOJIbLINe HETOYHOCTH B H3JI0KEHHH HEKOTOPBIX BOIPOCOB.
3arpynHsercs B (OPMYJNIMPOBaHMHM  KBaIU(HUIUPOBAHHBIX
BBIBOJIOB ¥ 0000IIEHHI

«3» ecnu TpeOOBaHMUS BBHINOIHEHBI YaCTHYHO — MBITAETCS] 000CHOBATH CBOIO

TOYKY 3pEHHS, OJHAKO Ccnabo apryMEHTHUPyeT HaydHble
MOJIOKCHNS, TPAKTUYECKH HE CIIOCOOEH  CaMOCTOSITEIILHO
chopMyIHpOBaTh BHIBOJBI M 00O0OIIEHMS, HE BHIUT CBS3b C
npodeccHoHAIBHOM NesITeIbHOCTBIO

4. Yye0HO-MEeTOAHMYECKOEe U
(Mmomyuis)

4.1. DjeKTpOHHBIE y4eOHbIe U3TaHUS

MaAaTEPUHAJTIBHO-TEXHUYECCKOC

o0ecneyeHue JUCIHUIIHHBI

1. Kones A.H. VYmpaBneHue oOpraHu3allMOHHBIMH HM3MEHEHUSMH: TIOBEICHYECKUH U
uH(popMalnoHHbIN acniekTbl: MoHOrpadus / Kones A.H.— C.: By3zoBckoe obpazoBanue,
2018. 137 c. — Pexxum noctyna: http://www.iprbookshop.ru/72886. — DBC «IPRbooks».

2. KyppsmioB A.A. VYmpaeneHne H3MEHEHUSIMH:

y4ueOHO-MeTOoIuYecKoe mnocodue /

Kynpsimos A.A.— C.: I1oBOIKCKHI TOCY 1apCTBEHHBIN YHUBEPCUTET TEJIEKOMMYHHUKALIUI
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YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

u unpopmaruku, 2016. 50 ¢. — Pexxum gocryma: http://www.iprbookshop.ru/71893. —

9BC «IPRbooksy.
4.2. DneKTPpOHHBbIE 00pa3oBaTe/IbHbIE pecypchl
1. DnexrpoHHo-OuOmmoreunass cucrema I[PRbooks (OBC IPRbooks) — anekrponHas
OuOIMoTeKa 1O BCeM OTpacisaM 3HaHWM [DnekTpoHHbli  pecypc]. — URL:
http://www.iprbookshop.ru
2. e-Library.ru: Hayunas nsnextponHas OuOnumoreka [DnekTpoHHbi pecypc]. — URL:

http://elibrary.ru/.

3. Hayunas snektponHas Oubnamoreka «KubepJlennnka» [DnexkrponHsiii pecypc]. — URL:

http://cyberleninka.ru/.

4. Wudopmamnmonnas cuctema «EanHoe okHO gocTyma K oOpa3oBaTelbHBIM peECypcam»

[Dnekrponnsiii pecype]. — URL: http://window.edu.ru/
5. ®DepepanbHbIi HEHTp HWHGOPMALUOHHO-00PA30BaTENbHBIX PECYPCOB [ DIEKTPOHHBIM
pecypce]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe MpodeccHOHAIbHBIE 0a3bl JaHHBIX U HHGOPMALMOHHbIE CIIPABOYHbIE
CHUCTEMBI
OOyuvaromumes obecrieueH JocTyn (YOAJIEHHBIM JOCTYN) K HIDKE CIEAYIOLUM
COBPEMEHHBIM MpodeccHoHaNBHBIM 0a3aM JaHHBIX U HH(OPMAIIMOHHBIM CIIPAaBOYHBIM CUCTEMaM:

1. CnoBapu wu oHHMKIOneauu Ha Axajgemuke [OnektponHsli pecype]. — URL:

http://dic.academic.ru.

2. Cucrema nH(hOpMalMOHHO-TIPABOBOTO o0ecnieueHus «l apant» [ DIeKTPOHHBIH pecypc]. —

URL.: http://www.garant.ru/

3. Cucrema Koncynbrant [Inroc [Dnekrponnsiii pecypce]. — URL: http://www.consultant.ru/
4.4, KoMIJIEKT JIMIEH3MOHHOTO MW  CBOOOJAHO PaCHpPOCTPAHAEMOr0 INPOrpaMMHOIO
o0ecrieyeHusi, B TOM YHCJIe 0Te4eCTBEHHOT0 MPOM3BOACTBA

1. Jluuen3noHHOE porpaMMHOE oOecrieueHue: onepannonHas cucrema Microsoft Windows,

nakeT opuCcHbIX npuinoxenuit Microsoft Office.

2. CB00OIHO pactpocTpaHsIeMOoe MTPOrpaMMHOE 00eCTIeueHUE: CBOOOTHBIC TTAKEThI O(PHCHBIX

npunoxenuit Apache Open Office, LibreOffice.
4.5. ObopynoBaHue U TeXHHYECKHE CpecTBAa 00yYeHHs

Jna peanuzanuyd AUCHUILTHHBL (MOJIYJsl) HCIONB3YIOTCS y4eOHBbIE ayAUTOPUU IS
NpOBEICHUST Y4YeOHBIX 3aHATHH, KOTOPBIE OCHANIECHBI OOOPYJOBAaHMEM W TEXHUYECKHMU
cpeacTBaMu OOy4YeHMsI, U MOMELIEHUs U CaMOCTOSITEIbHON paboThl 00YYaIOIIMXCsl, KOTOpPbIE
OCHAIIIEHBI KOMITBIOTEPHON TEXHHMKON C BO3MOYKHOCTBIO TOAKIIOUEHHS K ceTH «MHTepHeT» u
o0ecreyeHbl JOCTYIIOM B 3JIEKTPOHHYIO MH(pOPMaLMOHHO-00pa3oBarenbHyto cpeny YOY BO
AVII. Jlonyckaercs 3aMeHa 000pyA0BaHHUs €r0 BUPTYaJIbHBIMU aHAJIOTAMHU.

HanmeHoBaHnue y4eOHBIX ayAMTOPHMIi TSI OcHaleHHOCTh Y4eOHBIX ayIUTOPHii 1715 POBEIEHUsI
TIPOBe/IeHUs] YUeOHBbIX 3aHATHH U Y4eOHBIX 3aHATHI ¥ MOMeLeH#i /IS CAMOCTOSITETbHOM
MoMeLIeH il ISl CAMOCTOSATEIbHOI padoThI 060pyI0BaHHEM U TEXHHYECKUMH CPeACTBAMHU
padoThI* o0y4eHust
Y4ebHBIE  ayIuTOpHHM  JIA  TPOBEACHHSA | YUeOHas ayIuTOpHs YKOMIUIEKTOBaHA CIEIHANTM3WPOBAHHON
yueOHBIX 3aHATHH MeOelnplo, OTBEYAIOIIEH BCEM YCTaHOBIECHHBIM HOpMaM M

TpeOoBaHUSAM, 000PYNIOBaHHEM M TEXHUYECKHUMHU CPEICTBAMH
o0ydenust (MOOWIbHOE MYJIFTUMEMHHOE 000pYI0BaHueE).
[Tomemienne 1t caMOCTOSITENBHON paboThI [TomemeHnne  OcHaIIEHO  KOMIIBIOTEPHON  TEXHHKOH ¢
BO3MOXKHOCTBIO ~TOAKIIOUeHHs: K cetn «VHTepHer» n
obecrieueHHEM JOCTyNa B 3JEKTPOHHYIO HH(OPMAIMOHHO-
obpazoBarenbHyio cpeny YOY BO «AVYII» u k ObC.

* Homep KOHKpDETHOW ayAWTOpUH yKa3aH B IpHKa3e 00 ayJuTOpHOM (OHAE, pacliMcaHUM Y4YeOHBIX 3aHATHH U
pachicaHuy MPOMEXKYTOUHON aTTeCTALIUH.
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