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PaGouyasi nporpamMma qMCUUIIMHBI (MOAYJIs1) «YTIpaBjieHrue OU3HeC MPoLeccamm»,
BKJIKOYas OLIEHOYHbIE MATEPUAJIBI

1. TpeOoBanus K pe3yabTaTaM 00y4YeHHs MO0 JUCHUILIHHE (MOLYJII0)

1.1. IlepeyeHb KoMIeTeHIUii, (POPMHUPYEMBIX TUCHMIUIMHOW (MOayJeM) B mpolecce

0CBOCHUA 06p330BaTeﬂbH0ﬁ IMporpaMmabl

I'pynna komnereHumii Kareropusi komnereHuui Koabl U conep:kanue KoMIeTeHIUI

VHUBEpCATbHBIC - -

OobmenpodeccroHaIbHbIC - -
[Ipodeccronanbhbie - I[IK-1. Cmnocoben  ¢opmupoBath

BO3MOXKHBIC pCIICHHS Ha OCHOBE

pa3paboOTaHHBIX Ui HHX LEIEBBIX

noKasarenen

1.2. KoMmereHUMHM ¥ HHAMKATOPbl HX JOCTH:KeHHs, (opMHpPYeMbIX JHCHUIIUHOM

(MoxyseM) B mpouecce 0CBOEHUsI 00pa30BaTe/IbHOI MPOrpaMMbl

Kon Kon naaukaropa
Copep:kaHue HHIUKATOPA KOMIIETEHIIUH
KOMIIeTeHIIUH KOMIIeTEeHIIUH
IK-1 IK-1.4 Pa3pabaThiBacT pelnicHus Ha OCHOBE MPOBEICHHOTO aHAJIN3a

1.3. Pe3yabTaThl 00y4eHuUs 10 AUCHUILIMHE (MOTYJIIO)
Hesab u3yyeHus: JMCHUILUIMHBI (MOAY.JIs1) — OPMHUPOBAHUE Y CTYIEHTOB 3HAHHI MPOLIECCHOTO
yIOpaBIEHUS KOMIIAHUEHM, HAaBBIKOB YIPABICHUS IPOU3BOJACTBEHHOM, MAapKETHHIOBOM,
WHHOBAIIMOHHOW, KaJApOBOH M (UHAHCOBOW cdepaMu AEATEIBHOCTH MPEIANPHUSTHS Ha OCHOBE
METO/I0JIOTUH IIPOLECCHOTO YIPABICHUS.
B pe3ynbrare nzydeHus AMCUMILIMHBI (MOIYJIs1) O0yYarOLIHiiCs 10JIKEH
3HATh:
® OCHOBHBIE IIOHATHS, KOHLEMIMH ITPOLIECCHOTO MOAX0/1a K YIIPaBIEHUIO;
® METOJBI YIIPaBJICHHUs IIPOLIECCAMU;
® [0JIXOJbI aHAIN3a, ONITUMH3AIMN U PEUH)KUHUPUHTa OU3HEC-TIPOLIECCOB;
® [0JIXOJbI K aBTOMATHU3alluH, IPAaBUIIAa U IIPUEMBI PETJIAMEHTALlMU U KOHTPOJUIMHTa OU3Hec-
IIPOLIECCOB;
yMeTb:
®  CaMOCTOSTEJIbHO aHAJIM3UPOBATH OU3HEC-TIPOLIECCH B KOMITAaHUH;
e pa3pabaTbiBaTh MEPONPUSATHS, ITO3BOJSIONIUE TOBBICUTH A(PPEKTUBHOCTD
IIPOLIECCOB;
® UCMOJb30BATH MPOLECCHBIN MOAXO0/ B YIPABICHUN OpraHu3aliel/ noapasaeieHueM
BJIA/JETh:
® METOJaMU  IPOLIECCHOTO
JESATEIBHOCTH;
® HaBbIKAMU HKOHOMHYECKOTO OOOCHOBAaHMS Iepexoja OpraHu3alMd K IPOLECCHO-
OpPUEHTUPOBAHHOM MOJIETH YIIPABIICHUS.
2. O0beM, CTPYKTYpa U cofiep:KaHue JUCHUTIMHBI (MO1YJI51)
2.1. O0beM AUCHUTUINHBI (MOTYJIs)

OounsHec-

yOpaBieHUs, MpPUMEHSEMbIMU B  IpodeccnoHalIbHOI

Buowt yueonoii pabomot Dopmut 00yuenus
Ounas Ouno- 3aounasn
3aounas
O01mast TPY/10eMKOCTh: 3a4€THBIC SIMHUIIbI/YaChl 3/108
KonrakTHas pabora: 32 26 8
3aHATHS JEKIIMOHHOTO THIIA 16 10 4
3aHATHS CEMUHAPCKOTO THUIA 16 16 4
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Kouncyastannu 0 0 0
IIpome:kyTouHAsi aTTeCTAIUS: 3a4ET 0 0 9
CamocrosiTenbHast pabdora (CP) 76 82 91

Ilpumeuanusa: 3a4et, 324€T C OLIEHKOH 10 04HO PopMe 00yueHUsI IPOBOIUTCS B paMKax 3aHITUN
ceMHUHapcKoro tuna. B yueOHOM 11aHe yackl HE BbIIETICHBI.
2.2. Tembl (pa3aesbl) AUCUMILIMHBI (MOYJISl) € YKa3aHMEM OTBeIEHHOT0 HA HUX KOJIMYeCcTBa
4acos 1o popmam 00pa3oBaTeJIbHOM 1eATETbHOCTH
QOunas popma 0dyuenus

Buanl yueoHoii padoTts! (B yacax)
Ne | HanmenoBanme Ttem Konrakrnas pagora
3ausTus
n/n | (pasaeJioB) 3aHATUSA CEMHHAPCKOT0 THNA Ccp
JIEKIMOHHOT'O THNA
JI Hubie 3 C JIP HNubie
1. Konnemmms 2 2 12
ynpasieHust  Ou3Hec-
poueccaMu
2. MonenmupoBanue "u 2 2 12
aHan3 omHec-
TIPOLIECCOB
3. [IpoekTrpoBanue 2 2 14
MIPOLIECCOB
4. VYnpasieHue 2 2 14
3¢ HEKTHBHOCTHIO
MIPOLIECCOB
5. Tpauchopmanus 4 4 12
OM3HEC-TIPOIIECCOB
6. Buenpenue 4 4 12
MIPOLIECCHOTO
yIpaBJIeHUsI
QOuno-3aounas gpopma odyuenusn
Buabl yueGHoii padoThl (B yacax)
Ne | HammeHoBaHue Tem Konrakruas padora
3ausaTus
n/n | (pazgenos) 3aHATHSA CEMMHAPCKOI0 THIIA Cp
JIEKIMOHHOTO THNA
JI Hubie 3 C JIP HNubie
1. Konnemmms 1 2 13
ynpaBieHus Ou3Hec-
npoleccamMmu
2. MonenupoBaHue U 1 2 13
aHaIn3 6usHec-
MIPOLIECCOB
3. IIpoexTrpoBanue 2 2 14
MIPOLIECCOB
4. VYnpasieHue 2 2 14
3¢ PEKTHBHOCTHIO
TIPOLIECCOB
5. Tpanchopmarus 2 4 14
Ou3HEeC-TpOLIecCOB
6. Buenpenue 2 4 14
IIPOLIECCHOTO
yIpaBJIeHUs
3aounan ¢popma odyuenusn
Ne | HaumeHoBaHMe TeMm Buabl yueoHoii padoTsl (B yacax)
n/n | (pa3aesion) KourakTHasi pagora | Cp
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3ausTus
3aHATHS CEMHHAPCKOT0 THNA
JIEKIIMOHHOT0 THIIA
J HNnble I3 C JIP Hnble
1. Konuenmms 1 1 15
ynpasieHus  Ou3Hec-
poIeccaMu
2. MonaenupoBaHue Hu 1 1 15
aHaIn3 OuzHec-
MIPOLIECCOB
3. IIpoexTrpoBanue - 1 15
MPOLIECCOB
4, VYnpasienne 1 1 15
3¢ PEKTHBHOCTHIO
MPOLIECCOB
5. Tpancdopmanus 1 - 15
OU3HEC-TIPOLIECCOB
6. Brenpenwne - - 16
MPOLIECCHOTO
YIpaBICHUS
Ilpumeuanusn:

JI — nexuuu, [13 — npaktuueckue 3anstus, C — cemunapsl, JIP — na6opatopusie padotsi, CP —
caMOCTOSTelIbHAsI padoTa.
2.3. CopepxxaHue TMCUHUIIMHBI (MOYJisl), CTPYKTYPHPOBaHHOEe MO TemaMm (pa3aejiam) M
BHJIaM padoT

CopepxaHue JJeKIIHOHHOI0 Kypca

Ne | HaumenoBanue TEM
Cogaep:kaHue JEKIMOHHOTO Kypca
n/n | (pa3aesion)
1. | Konuenmus yopasienus | [lonstme OusHec-mporiecca,  OMPENEICHHE, BHIbI  IPOIECCOB.
Ou3Hec-TpoIeccaMu Yupasisironiye, onepailoHHbIe, MOIICPKUBAIOIINE OHU3HEC-TTPOIECC.

Jexommno3unus  O6usHec-mpoueccoB. [loxmpormeccsl, MpPOIEaypH,
¢bynkuuy. KoHLenuust NpoLEecCHOro YIpaBlieHWs] OpraHu3aluel,
oTaM4YMe OT  (PyHKIMOHAJIBHOTO  ympaBieHHs.  HareneHHOCTb
yInpaBjeHuss Ou3Hec-IpoleccaMd Ha  CO3JaHME LEHHOCTH  JUIst
norpedutens. CnocoObl onucanus Ou3Hec-TIpoueccos, posu B bI1.

2. | MogenupoBanne u  aHamu3 | [IpuMeHeHME TIPOIECCHBIX  MOJENCH, BHIBI  MOJENICH, Ienn
On3HEeC-TIpOIECcCOB MOJIENTMPOBaHMs. KOMIIOHEHTHI mpomecca M NMporpaMMHbBIE CPEACTBA.
Metopmonoruu EPC, UML, IDEF. Co6op uHpOpMamum o mporecce
(pa3sHOBHIHOCTH  WCTOYHMKOB  HMH(popManuu). Bammmamms u
MMHTAllMOHHOE  MOJeNupoBaHuWe. Poinm  y4acTHMKOB — aHanm3a
nporneccoB. OTyeT 1o pe3yapTaTaM aHAJIN3a.

3. | IIpoekTupoBaHue NpoLECCOB Henu MPOEKTUPOBAHUS OGH3HEC-TIPOLIECCOB. VYnpasnenue
NPOEKTHpPOBaHHEM TMpolieccoB. OmnucaHue TeKylero u Oyayiiero
coctosiHUST Tiporiecca. OmpejeneHue AEUCTBUNA B paMKax HOBOTO
npoliecca. YnpaBjieHHE U3MEHEHUSIMHU.

4. | Yopasnenue s¢dexktuBHOCTRIO | [loHATHE 3¢ HEKTHBHOCTH Ou3HEC-TpoIiecca. N3mepenue
MIPOIIECCOB adpdextuBHOCTH. Tlokazarenu sddextuBHoctn. KPI. Kitodessie
mapaMeTpsl (BpeMs, CTOMMOCTb, IPOU3BOIUTEIHHOCT, KadecTBO).
OtcnexnBaHue M KOHTposb omeparuid. Kapra moroka co3maHust
LeHHOCTH. Merojonorust  kapTupoBanue nortoka. Ilomnepikka
BJIAJICIIbIIEB M MEHE/DKEPOB IPOSKTOB B NPUHATHH PELISHHUH.

5. | Tpanchopmarus 6usnec- | Tpanchopmarnmss M yiydiieHusl. 3ajaddl BBICHIETO PYKOBOJCTBA H
IIPOLIECCOB pYKOBOAMTENEH ToOApa3JielieHnii mpu  TpaHchopmanuu OusHec-
MIPOLIECCOB. YTpaBlieHHE M3MEHEHUsIMH. [ImaHnpoBaHue ymnpaBieHUS
N3MEHEHUsMHU. ['0OTOBHOCTb K HW3MEHEHMsIM. ['MOKOCTH M CKOpOCTBH
n3MeHeHud. KoHuenuuss HenpepbIBHOTO COBEPIIEHCTBOBAaHUS —
Continuous Improvement Process (CIP).
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6. | Buenpenue MPOLECCHOTO | DKOHOMHYECKOE OOOCHOBaHWE I IepexoAa OpraHu3alud K
yIpaBJIeHUs MIPOLIECCHO-OPUEHTUPOBAaHHON Mojenu ynpasieHus. Ilepeceuenue
MPOLIECCOB U OPICTpyKTypsl. IlnmaH BHeApeHHsS MPOLECCHOTO
ynpasneHus. [lepenoaroroska U HeHTP KOMIIETEHIIUU B OpraHU3aluy,
poib JuAepcTBa, KoMmaHAHas pabota. Poms IT-mognmepxkku mo

BHEJIPCHHUH. CranmapTel u METOI0JIOTHS yIpaBICHUS
OM3HECTIPOIICCCAMH.
Copep:xanue 3aHATHI CEMUHAPCKOI0 THIIA
Ne | HaumeHoBanue TeM .
Tun Conep:kaHue 3aHATHIl CEMMHAPCKOr0 THIA
n/n | (pa3uesoB)
1. | Konuenuus ympaBnenust | C | [poueccsr u mpoekTsl. IIporeccHslil u  (HYHKIMOHATBHBII
Ou3Hec-mpoLeccaMu noaxonsl.  CTpaTermyeckoe  yIpaBieHHE  MPOLIECCAMHU.

HarneneHHOCTh yrpaBieHUs OHM3HEC-TPOIIECCAMH HAa CO3[[aHHE
LIEHHOCTH JI IOTPEOUTEIISI.

2. | MogenupoBaHue W aHAIU3 C MogenupoBanue npeaMeTHbIX — obmacreit. [logxomer K
Ou3HEC-TIPOIIECCOB BBIICJICHUIO TpoleccoB. HoTalMu W HHCTPYMCHTAJIbHBIC
cpeactBa mognenupoBaHus. TexHonoruss onucanus — BIL
MopnenupoBaHue TPOIECCOB  OpraHu3amud. [IpoekT 1o
OTIMICaHMIO TIpoIiecca.

3. | IIpoexTupoBaHIe MPOIECCOB C | BoigeneHne u paH)XHpOBaHHE OW3HEC-TIPOLECCOB. THIOBEIC
Om3Hec-Tporieccsl U (GYHKIWU ynpasieHus. [loctpoeHne cetn
omsHec-niporieccoB. CTaHIAapTHl W METOHOJIOTHH OIMUCAHUS
OWM3HEC-TIPOLIECCOB.

4. | Yopanenue sddextuBHOCTEIO | C | OcHOBHas 1enmb Om3Hec-mporiecca. KOHTpONBHBIE MOKa3aTeH
MPOIIECCOB addexTUBHOCTH OU3HEC-TIpoIiecca. BBeaeHue B TEOpHUI0 Ou3HEC-
npoueccoB. CUCTEMHBIN aHajdu3 AESITeTbHOCTA OpTraHHU3alliH.
OCHOBHLIe MMpU3HAKHU CHCTEM. PaszButne B3TJI10B Ha
yaydiieHue Ou3Hec-mpoLeccoB.

5. | Tpauchopmarius O6uznec- | C | Metonsl onTuMm3aluu  OusHec-mpolieccoB.  Peamuzanus

MPOLIECCOB peMHXXUHUPHHTA OM3HEc-TIporieccoB. OpraHu3anus MpoeKTa 1o
ONTUMH3AIMY OM3HEC-TIPOLIECCOB U OPICTPYKTYPhI KAMITAHHH.

6. | Buenpenue nporeccHoro | C | Cucrema METOJ0B 9KOHOMHYECKOTO OOOCHOBAHHSI MPOIECCHO-

yIpaBiICHUS OPHEHTHPOBAHHONW MOJENH yIpaBieHus. Pa3paboTka muiaHa

BHEJIpEHHs mpoueccHoro ympasineHus. CocraB, CTPYKTypa H
OCHOBHBIC TIOKa3aTeIW IUIaHa BHEAPEHUS IPOLECCHOTO
yIpaBJeHUs] B OpraHu3anuu. [lepenoAroToBka W IEHTP
KOMIICTEHIINM B OpraHW3allld, pPOJb JINAEPCTBA, KOMaHIHAsS

paborTa.
Coneprxanue caMOCTOSITEIbHOW PadOTHI
Ne | HaumenoBanme TeM N
wn | (pasienon) Coaep:xkaHue caMOCTOSITEIBbHOI PadoThl
1. | Konuenuus ynpaienus | HanenenHocts  ynpaBieHuss —OH3Hec-TpollecCaMH  Ha  CO3/aHHUE
Ou3HeCc-NpoLecCaMu LEHHOCTH IS TIOTPEOUTEIIS.
2. | MogenupoBanue M aHaiu3 | Hotamuw m MHCTpyMeHTalbHBIE CpeacTBa MoaenupoBanus. [IpoekT mo
OU3HEC-NPOLIECCOB OIICaHUI0 OHM3HEC-TpoLecca.
3. | IIpoekTupoBaHue NpoLeccoB TunoBeie Ou3Hec-nponecchl U QYHKIMH YIPaBICHHS.
4. | Ynpasnenue sddexruBHocThIO | BBenienne B Teopuio  OusHec-mporieccoB. CHCTEMHBIH — aHanmn3
HpOLECCOB JIeSITeJIbHOCTH OpraHU3alnH.
5. | Tpanchopmarus OuzHec- | OpraHmzanysi NpoeKTa [0 ONTHMHU3AIMK OW3HEC-TPOLECCOB U
HpOLECCOB OPICTPYKTYPBHI KaMIIaHUH.
6. | Buenpenue npoueccHoro | IlepernoaroroBka W IEHTP KOMIIETEHIIMM B OpraHM3allid, pOJb
yIIpaBJIeHUs JMJepcTBa, KOMaHiHas paboTa.

3. OlleHO‘IHble MaTepuaJdbl IJdA NPOBCACHHUS TEKYIUECIro KOHTPOJIA YCIIEBACMOCTH H
NPOMEKYTOYHOM aTTeCTANMU 00y4al0IMXCsl 110 JUCHHILIHHE (MOLY110)

[lo nucuumnimnHe (MOIYIIO) MPEIyCMOTPEHbI CIEAYIOIIWE BHUIBI KOHTPOJIS KadyecTBa
OCBOCHHS:
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® TEKYIIUI KOHTPOJIb yCIIEBAEMOCTH;
® POMEXYTOYHAs aTTeCTals 00y4YaIOUIMXCs M0 TUCIUILINHE (MOIYJIIO).
3.1. OueHouHble MaTepUajbl [Jisl NMPOBEAeHUS] TeKyllell aTrecTaliid MO JAUCHHUILIMHE

(Moxay.i10)
Ne | KonTposupyemble TeMbl (pa3aesibl) HaunmeHoBaHHMe OLIEHOYHOTI'0O CpPeCTBA
n/n
1. | Konnenmus YIpaBICHUS 6msHec- | YcTHBIH onpoc, MH(POPMAITMOHHBIH MPOEKT (JOKIIaT)
poleccaMu
2. | MogenupoBanne ©  aHaiM3 ~ Ou3Hec- | YCTHBIH ompoc, KeHCHl (CUTYyalMu W 3aJa4y¥l ¢ 33AaHHbBIMU
IIPOLIECCOB YCIIOBUSIMHU), MHYOPMALIMOHHBIN POEKT (JIOKJIa)
3. | IIpoekTupoBanue NpoLeccoB VYcTHBIN onpoc, KeHchl (CUTyalluu U 33a4H ¢ 3aJaHHbIMU
YCIIOBUSIMH), UCCIIEA0BATEIBCKUI NPOEKT (pedepar)
4. | Ynpasnenue 3)(h)eKTUBHOCTHIO MPOLIECCOB YcTHBIN ompoc, KeHChl (CUTyalluy 1 33Ja4d ¢ 3aJaHHBIMU
YCIIOBHSIMH), UCCIICIOBATEIbCKII MPOCKT (pedepar)
5. | Tpaucdopmarust OU3HEC-TIPOIIECCOB YcTHBIN Ompoc, KeHChl (CUTyalluy W 3aJ]aui C 3aIaHHBIMH
YCIIOBUSIMU), HHPOPMAIIMOHHBIN MPOEKT (JOKJIaJ), MHUHHU-
TecT, KOHTpOJIbHAs paboTa
6. | BHenpeHue MpOIECCHOTO YIPaBICHUS YcTHBIN Ompoc, KeHChl (CUTyalluy 1 3aJa4d ¢ 3aJaHHBIMU
YCIIOBHAMH), THQOPMAIIMOHHBIN TPOEKT (JOKIA:), MIHHU-
TecT, KOHTpOJIbHAs paboTa

3.1.1 TunoBbie KOHTPOJIbLHBbIE 321aHNUsI WM MHbIE MATEPUAJIbI, HEOOXOAMMBbIE Il OLEHKHU
3HAHM, yMEHHM i, HABBIKOB M (WJIH) ONBITA IEATEJbHOCTH B MpoLecce TEKyLero KOHTPOJIst
ycneBaeMoCTH

YcrHblil onpoc

1. Copaeprkanue npoueccHOro Noaxo/a K yrpaBiIeHHUIO.

Knaccudukanmst Gu3Hec-nporeccos.

PennxunupuHr OM3HEC-TIPOLIECCOB.

O6ocHOBaHME U HEOOXOIUMOCTh PEMHKUHUPHUHTA.

Oransl peMH)XUHUPUHTa OU3HEC-TIPOLIECCOB.

[TpaBuna, 0cOOEHHOCTH U METOJIMKA BBIICTICHUS MPOIIECCOB B OPraHU3AIIHH.

Metoaunka TOKyMEHTHPOBAHUS OM3HEC-TIPOIIECCOB.

HazoBuTe 0CHOBHBIE TOCTIEACTBUSI MPOBEICHUSI PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.
VYcnoBus ycrniexa peuHKUHUPUHTA OU3HEC-TIPOIIECCOB.

10. Meronuku MoJieIMpoBaHus OU3HEC-TTPOLIECCOB.

Keiichl (cuTyauuu 4 3a1a4u € 32IaHHBIMHU YCJIOBUSIMH)

CoNoORWN

Keiic 1.
Onucanne xkommanun ABC.
Kommannss ABC - pernoHalbHBIA MPOU3BOAUTENEH MNPOAYKIUU MEAUIIMHCKOIO

Ha3Ha4YeHMs. MUCCHS KOMIIaHUU: «YTydIias KaueCTBO MEAUIIMHCKOTO 000pyoBanHus, ctath Nel
Ha PETMOHAIBHOM PBIHKE MEITEXHUKH JUIsl MEIULUHUHCKUX YyupexaeHui». CTpaTeruyeckoro
MJIAaHUPOBAHUS HA TOJl B KOMIIAHWM HAyMHAETCs | CEHTSAOps M 3aKaHYMBAETCS CO3JaHUEM
roJI0OBOTO OI0KeTa K 25 nexadpro.

[Tpomaxku TPOAYKIIMK TPOU3ZBOMATCS 4Yepe3 COOCTBEHHYIO COBITOBYIO CE€Th HAIpPsMYIO
OMTOBBIM TOTpeOuTensiM peruona. OTAen MapKeTHHTa MPOU3BOAHUTH MOCTOSHHYIO paboTy Mo
MOMCKY HOBBIX TMOTpeOUTENel MNPOAYKIHH KOMIaHWU. JKecTkas KOHKYPEHIIMS Ha pBIHKE
0o0yCIIOBMJIM BHEIPEHHE HOBBIX, Ooyiee nemeBbiX U A(H(PEKTHBHBIX TEXHOJIOTHH BO BCEX
MIO/IPAa3/IeJIEHUIX OCHOBHOTO MPOU3BO/ICTBA.

[Ipon3BOACTBO MPOAYKIMH KOMIIAHMM pa3MeIlIeHO Ha 3-X miomanakax. JloctaBky ToBapa
KJIIMEHTaM KOMIIaHHUSl OCYIIECTBIISIET COOCTBEHHBIMU CHJIAMH, JIMIIb B THUKOBBIE 3arpy3Ku
npuberast K TOMOIIHM TPAHCIIOPTHBIX KOMIIaHUM-TIepeBO3YUKOB. KoMmanus nMeeT cOOCTBEHHYIO
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OTIBITHO-KOHCTPYKTOPCKYI0 06a3y. OTen pa3BUTHS IPOBOJUT MOCTOSHHYIO padoTy 1o pa3zpaboTke
HOBBIX M3JIEIMA M MOJEPHU3ALMU CyLIECTBYIOIMX. KOMIaHWN OCYLIECTBIISIET HENPEPHIBHYIO
paboTy B 00JaCTH COBEpPUICHCTBOBAHUS XapPaKTEPUCTUK BBIMTYCKAEMbIX M3AENTUN U pa3paboTKu
HOBOW MPOJIYKUUHU C ILEJIbI0 IMPUBJICUYECHUS BO3MOXKHO OOJBIIETO KOJMYECTBA KIMEHTOB U
napTHepoB. B HacTosiiee Bpemsi 3T KOMIUIEKTYIOIIME MPOXOJIAT BCECTOPOHHUE HMCIBITAHUS B
1abopaTOpUSIX ITUX KOMIIaHUH.

B xoMmaHuu BeAeTCs PEKOHCTPYKIUS HEKOTOPBIX LIEXOB, BBEJACHO B IKCILTyaTaI[MI0 HOBOE
00OpyIOBaHHWE HEMEIKOTO  IPOW3BOJACTBA. 3HAYUTEIbHBbIC (HMHAHCOBBIE WHBECTULIUU
OpraHu3alys BIOKUJIA B TEXHUYECKOE MEPEBOOPYKEHUE NHCTPYMEHTAIBHOTO MPOU3BOJICTBA.

Bonpioe BHUMMaHuE B KOMIIAHUM YJEISETCS BHEAPEHUIO IIPOLIECCHOIO MOAXOAA K
YIPaBJICHUIO IeATEIbHOCTHIO. JTa pyHkimonan B 2011 rogy Obul BMEHEH OTIeny KavecTBa. B
2013 rony koMmaHus Obuia cEpTUPUIUPOBAHA B COOTBETCTBUU C MEKYHAPOJIHBIM CTaHIaPTOM
1SO 9001-2008.

3HauUTEIbHOE BHUMAaHHUE Ha MPOMU3BOJCTBE YJIESIETCS BOIPOCAM OXpaHbl OKpYXKarouieu
cpensl. B 4 xBaprane 2013 roga Obuta mylieHa B AKCIUTyaTallMI0 BTOpas Ouepellb OUYMCTHBIX
COOpY’KEHHH, OCHAIIICHHBIX IO TOCJIECAHEMY CIIOBY TeXHUKHA. HoBoe o0opynoBaHue obecreduT
npaktuuecku 100 % O4YMCTKY CTOYHBIX BOJ IOCJE TaIbBAHUYECKOTO IMPOU3BOJCTBA, YTO
rapaHTUPYeT OJaroNpHUATHYIO SKOJIOTHIECKYI0 00OCTaHOBKY B PETHOHE.

Komnanusi paspabarbiBaeT U BHEApPSET COOCTBEHHYI0 HH(OPMAIMOHHYIO cucrtemy. B
HACTOALMI MOMEHT aBTOMATHU3HPOBAHbI CKJIA Ibl, OyXrajTepusi, IpUeM U yBOJbHEHHUE [IEPCOHAIIA,
pacuer 3apmiatbl. KoHcTpykTOpCcKHii oTaen 3anumaercst BHenpenueM CAIIP.

KagpoBast monmuThka KOMIIAHWM HAampaBlieHAa Ha OpraHu3anuio 3((GEeKTUBHONH pabOTHI
MEPCOHAJIA, OT JIEATEIbHOCTU KOTOPOIr'0 3aBUCHUT JJOCTHMKEHUE CTPATETUYECKUX LEIeH KOMITaHUH.
B ycnoBusX COBpPEMEHHOM pBIHOYHOM JKOHOMMKM TI'paMOTHas KaJapoBas IIOJIMTUKA
HEMOCPEJICTBEHHO BIMSIET Ha YKPEIJICHHE KOHKYPEHTOCIIOCOOHOCTHM KOMIIAHHH, €€ UMUJKA,
MOBBILIAET JOBEpUE K HEMl MapTHEPOB.

3amaHue: BbIIEIMTE Mpolecchl (BepXHero ypoBHs) komnanuu ABC u pacnpenenure ux mno
rpynmnam mnpoueccos.
3adaua 1.

Hapucyiite (co3maiiTe) Mo/iesIb OCHOBHBIX ITPOIIECCOB BEPXHETO YPOBHS JIIO00W KOMITAHUH
B HoTamuu VAD.

Keiic 2.

Brl Ha3HA4YECHBI HOBBIM PYKOBOIUTEIEM KOMIIaHUH, 3aHMMAIOIIENCs
aBTomMoOmiecTpoeHueM. Jla Baiero npuxoja Ha NPEeaNpHUATHH ObLI TPaAULIMOHHBIA MOIXOJ K
IpoIlecCy CO3AaHUsl HOBBIX MOJieNeil: KOHCTPYKTOPCKHI OT/eN pa3padaTbiBaeT KOHIENT-AU3aliH
HOBOTO aBTOMOOWJIA, TEXHOJIOTUYECKUH OTAEeN — MPOU3BOJACTBEHHYIO JOKYMEHTAIUIO,
oTpeieNAeT IBUTraTelb U Apyrue KOMIUIEKTYIOLIHE 11 HoBoM Mojienu. [Tocne 3Toro cHaGKeHIbI
JOJKHBI 00€CIEYUTh IOCTaBKYy BCEX KOMIUIEKTYIOUIMX. 3aTeéM Ha 3aBOJ€ HauMHAEeTCs
IIPOU3BOJICTBO.

Kakne maru Bbsl npennpussiiu Obl 17 BHEAPEHUS CKBO3HOTO YIIpaBJICHUS OW3HEC-
npolieccaMu pa3pabOTKU U 3aIycka HOBOM Mozenu aBToMoOmia? Yo Obl 3T0 a0 KOMIaHuu?
Keiic 3.

Onwumute OW3HEC-TIPOLIECCHl U COCTaBbTE OJIOK-CXEMY TaKOM IPOU3BOACTBEHHOMN
cuctembl, kak McDonald's miu apyroe xade ObICTporo o0cmy KUBaHUsL.

BrisBuTE B COCTaBIEHHOW BaMH CXEMe€ JIMIIHKUE 3TaIlbl, MOXKHO JIU OT HUX M30aBUTHCS U
kak? OTBeyaeT JIM CyIIECTBYIOUINI YPOBEHb 00CITYyKMUBAHUSI CEMU OCHOBHBIM XapaKTEepUCTUKAM
CEPBUCHOMN CUCTEMBI?

MOHO JM YBETUYUTDH JOJIO OINEpalfii, BBHIIOJHAEMBIX MOCETUTENSIMU CaMOCTOSITEILHO
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(camoobOcmyxuBanue)? Kakue TpeOoBaHHMS HEOOXOIUMO NPEABABISATh K COTpyIHUKAM Kade?
Kakue kputepuu OIeHKH YCIyT HEOOXOAMMO UCTIOIh30BaTh?
HccaenoBarenbcknii npoekt (pedepar)

©CoNoOR~WLWNE

Criermudrixa coBpeMeHHBIX Tpobiem ynpasienus. [IporeccHoe ynpasienue.

Metonbl MOIETMPOBAHUS U OIMCAaHUSI OM3HEC-TIPOLIECCOB: CPAaBHUTEIbHASI XapaKTEPUCTHKA.
Pernamenrarus OM3HEC-MPOLECCOB: METOAUKH PETJIAMEHTALINH.

[TnanupoBaHue paboT MO COBEPLICHCTBOBAHUIO OM3HEC-TIPOLIECCOB.

Onenka 3¢ (eKTUBHOCTH MPOLIECCHOTO YIPABJICHUS OPTaHU3AIHEH.

Mertonosorust ¥ NPpUHLUIBI PEUMH)KUHUPUHIA OU3HEC- POLIECCOB.

BeHumapKuHT Kak HHCTPYMEHT 00ecneueHus] KOHKYPEHTOCIOCOOHOCTH MPeNpUATHH.
MonenupoBanue 6uzneca u CASE- TexHonorumu.

BbusHec-mporieccsl yrpaBieHHs TPOU3BOICTBEHHON OpraHU3amnei.

10 CoBpeMeHHbIE TEXHOJIOTUU COBEPLIEHCTBOBAHUS OM3HEC-TIPOLIECCOB.
NHpopManoHHBIA NPOEKT (OKIAX)

CoNoOAWNE

Cetb OM3HEC-TIPOIIECCOB OPraHU3AIINH.

OYHKIIMOHATIBHO-CTOMMOCTHOM aHaJIU3 OM3HEC-TIPOLIECCOB.

Meron Activity-Based Costing.

OrnpezenieHre CTOMMOCTHBIX 3aTpaT Ha BIMOJHEHUE (DYHKIIHH (TIPOIIECCOB).
OcHoBHBIE TIOKa3aTeNU OLIEHKH 3()PEKTUBHOCTH OU3HEC-TIPOIIECCOB.

B3auMocBs3b MeXK/Ty BBIJICIICHUEM OM3HEC-TIPOIICCCOB U IICHTPOB (PMHAHCOBOTO YUETA.
MeTop1 OnEicaHUsI IPOLIECCOB: KapTa Mmpolecca, CeTeBoil rpaduk.

WrpoBbie MeTO/IbI yIPABJICHHS MPOIECCAMHU B YCIOBUSIX HEONIPEACIICHHOCTH.
Cratuctudeckuii KOHTpob nporeccoB (SPC). Buabl cratucTuyeckoro KOHTPOJS.

10 TpaI[I/ILII/IOHHI)Ie MCTOJbI CTATUCTUYCCKOI'O KOHTPOJIA.
KonTpoasnasi pabora

1.

CoNOO AWM

TpeboBanusi, npenbsBiasiemble ctanaapramu cepur ISO 9000 k opranuzanuu OuzHec-
IIPOLIECCOB.

CpaBHuUTENbHAS XapaKTEPUCTHKA «IIJIOCKUX» U «00BEMHBIX» MOJIENEH MPOIIECCOB.
Oco0eHHOCTH OINMCaHNs HEOPEeIEHHBIX MTPOIIECCOB.

AHanu3 OU3HEC-IPOIIECCOB, U3MEPEHNE UX MTOKA3aTeNeH.

MOHUTOPHHT U KOHTPOJIb TAPaMETPOB MpolLiecca.

[TpoexTrupoBanue OGU3HEC-TIPOIIECCOB.

CymHocTh 00paTHOTO U MPSIMOT0 MHKUHUPHUHTA.

CoBepiuieHCTBOBaHHE OM3HEC-TIPOLIECCOB.

CranpapTusanus OU3HeC-IPOLIECCOB.

10 JlexoMIT03HIIHs TTPOLIECCOB.
Munu-Tect

1.

BHenpeHnue nmporeccHoro nojaxoAa NpearnoiaraeT, 4To:

1) OmpeneneHbl rpaHUIBI CKBO3HBIX MPOLECCOB.

2) Ha3HaueHbI B3 IeNbIIBI TPOLIECCOB.

3) YcraHOBIEHBI TNpaBWiia B3aHMMOJICHCTBUS BIAJENBIEB IMPOIECCOB M PYKOBOIHUTENECH
CTPYKTYPHBIX ITOAPA3ACIICHUMN.

4) 30HBI BJIANENBIIEB MPOIECCOB YETKO OINPEICNICHbI, B3aUMOICHUCTBHE IPOLIECCOB
COIVIACOBAHO HA MEK(YHKIMOHAILHOM YpPOBHE.

busnec-npouecc — 3t1o:

1) IIpeoOpa3zoBaHue BXOAOB OTACIBHBIX MOJIYJICH OU3HEC-CHCTEMBI B BBIXO/IBI.

2) llenouka paboT, OCIIEIOBATEIHEHO BBITOIHIEMBIX COTPYIHUKAMU OpPTraHN3aIliH.
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3) IlocienoBaTeabHOCTh B3aUMOCBSI3aHHBIX MEPONPHUITHN, HANPABJICHHBIA Ha CO3JaHUE
[EHHOCTH JJIs1 OTPeOUuTest

4) Tlporecc ynpaBieHHs KOMIIAHHEH U e¢ MOIpa3/IeICHUSIMH.

5) CoBoKynHOCTh ()yHKIHMl pa3IMYHBIX B3aUMO/ICHCTBYOIIMX OTAEIOB, IPE/ICTABICHHAS B
BU/JIE TPaPUUECKON CXEMBI.

3. Bxopsl bu3HEC-TIpoOIIECCa — ATO:

1) Uudopmarus (I0KyMEHTbI) B MaTepHalIbHbIE 00BEKTHI

2) Celpbe U MaTepualIbl

3) PernmameHTHPYIOIINE MPOIECC TOKYMEHTbI

4) PacnopspKeHUs: pyKOBOIUTEIIS

4. BpIxopl Ou3HEC-TIpOLIecca — 3TO:

1) OrtuetHble TOKYMEHTHI. 2) bpak.

3) PesynbTar BBINOJHEHUS OU3HEC-TIpoIiecca -HHPpOpMAaIHs (T0KyMEHTbI) U MaTepUATbHBIC
OOBEKTHI.

4) ToToBbIC H3/EIHS.

5. Pecypchl busnec-miporiecca — 370: 1) [epconan.

2) ®uHAHCOBBIE CPEICTBA.

3) 3maHus U COOPYKEHHSI.

4) O6opymoBaHue, TEPCOHAN, HHPPACTPYKTypa, cpena, MporpaMMHoOe obecredyeHue,
UCTIOJIb3YEMbIE JIJIsl BHITIOJTHEHUS TPoIIecca.

6. Bnaagenen 6uzHec-mporiecca — 3To:

1) CoTpyaHHUK, OTBEUAOIIHIA 32 OU3HEC-TIPOLIECC

2) JI0JDKHOCTHOE JIUII0, KOTOPOE UMEET B CBOEM PACIIOPSHKEHUU PECYPChI, YIIPABISIET X0I0M
OuW3Hec-Tipoliecca M HECET OTBETCTBEHHOCTh 3a pe3ynbTaThl U 3(QeKTHBHOCTH
Ou3HecnpoIiecca

3) KosernaabHblii Oprad yrnpaBieHHUs MPOIECCOM

4) Monoaoi, TBOPYECKUil, WHUIMATHBHBI COTPYIHHMK, OTBEYAIOIIMI 3a pe3ysbTaT
nporecca

5) Iloapasnenenue, B KOTOPOM MPEHMYIIECTBEHHO BBIMOIHACTCS IPOLIECC

7. Tloxazarenu 6usHec-tmporecca — 31o: 1) KPI 6usnec-mporuecca.

2) CrouMOCTHBIE ITOKa3aTesld OU3HEC-TpoIecca.

3) KonudecTBeHHBIE U/WIIM KA4eCTBEHHBIC TTAPAMETPBI, PACCYUTHIBAEMBIC TI0 OMPEICTICHHON
METOAMKE M XapaKTepU3YIOLIMe pe3yJbTaTUBHOCTh U A(P(PEKTHUBHOCTH BBINOIHEHUS
Ou3HecmpoIecca.

4) 1lenu BBINOJHEHUS MpoLEcca.

8. Ilpu BHeIpeHNH MPOLECCHOTO MOAX0/I!

1) Homxubl ObITh BhIACIEHBI poriecch mo ISO 9001:2000

2) J1omKHBI OBITh BBIIEIICHBI MTPOIECCHI, CO3/IAIOIINE IEHHOCTh

3) IloctpoeHa cucTeMa MPOIECCOB, OXBATHIBAIOIIAS EITEIBHOCTh BCCH OpraHU3aluu

4) JloyKHBI OBITH BBIIEIECHBI BaXKHEHIIINE «CKBO3HBIE» OM3HEC-TIPOIIECCHI

9. MOXHO CYUTaTh, YTO B OPTaHU3AIMH BHEAPEH MPOLECCHBIN MOIXO/, €CIH:

1) Onwucanbl 6usHec-mporeccel, Tpedyembie ISO 9001:2000

2) Omnwucansbl "cKBO3HBIE" OU3HEC-TIPOLIECCHI

3) Co3znaHbl MOJOKEHHS O MOPa3ACTICHUSIX

4) BusHec-mpoIecchl periIaMeHTHPOBAHKI (Ha TPeOyeMOM YPOBHE J€TaU3aIM1 ) U yBsI-3aHbI
110 BXOJIaM U BBIXOJaM

10. Ilpu BHeapeHUU MPOLIECCHOTO MOAXO0/a JUIS LieNel YIpaBIeHHS:
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1) HomxHa OBITH CO3[aHa CHCTEMa IOKa3aTesel i yIpaBiieHHs OH3HeC-TPOoIeccaMu 110

BCEH CUCTEME MPOLIECCOB

2) Jlomxubl 06T onpenesnensl KPI 1t cKBO3HBIX OH3HEC-IIPOLIECCOB

3) JlomkHBI ObITh YCTAHOBJICHBI LIEIA PA3BUTHS OPTaHU3AIHH B I[EJIOM
3.1.2. MeToauyeckne MaTepuajbl, onpenesilomiie NPoUeAyPbl OLEHUBAHHUS 3HAHWH,
YMeHHUIi, HABBIKOB U (WJIM) ONBITA 1eATeJIbHOCTH B X0/I€ TeKYILIero KOHTPOJISl YCIIeBAeMOCTH
YcrHBI 0TBET

Onenka 3HaHui npeanonaraet auddepeHupoBaHHbI MOAX0A K 00ydJaromeMycs, y4aeT
€ro MHAUBUAYAIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CUCTEMATH3allUU OCHOBHBIX MOHSATUN
U Kareropuii 1o amcuuiimHe. KpoMe TOro, OIIEHHMBAaeTCs HE TOJNBKO TiyOWHA 3HAHWUN
MOCTaBJICHHBIX BOIIPOCOB, HO M YMEHHE HCIOJb30BaTh B OTBETE€ NPAKTHMUECKUN MaTepuall.
OueHuBaeTcs KyJbTypa peuH, BlIaJIeHHE HaBbIKaMU OpPaTOPCKOI0 UCKYCCTBaA.

Kpumepuu oyenueanus: mociaenoBaTeIbHOCTD, IOJIHOTA, TOTUYHOCTh U3JI0KECHHS, aHATH3
pa3IUYHBIX TOYEK 3pEHHus, CaMOCTOSTEIbHOE 0000I1eHne MaTepuana, HCIOoJIb30BaHUE
npoecCHOHANBHBIX TEPMUHOB, KyJIbTypa PEeUYd, HaBBIKK OpPaTOPCKOTO MCKyccTBa. W3nokeHue
MaTepuaia 0e3 pakTHUeCKUX OLINOOK.

OneHka «omauyHO» CTABUTCS B Cllydae, KOTJa MaTephall U3JlaraeTcsi MCUEpIbIBAIOIIE,
[IOCJIEI0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, NPU 3TOM PACKPBIBAIOTCS HE TOJIBKO
OCHOBHBIE MOHSTHSI, HO M aHATU3UPYIOTCS TOYKHU 3PEHUS PA3NMYHBIX aBTOpoB. OOydaromuiics
HE 3aTPYAHSIETCS C OTBETOM, COOJIIOIaeT KYJIbTYypy PEUH.

OneHka «xopouwto» CTaBUTCA, €clid 00y4YaroIIUNCs TBEPIO 3HACT MaTepHall, TPaMOTHO U
[0 CYLIECTBY U3JIaraeT €ro, 3HaeT IMPAKTHUYECKYI0 0a3y, HO IPU OTBETE HA BOIPOC JIOIMYCKAET
HECYIIECTBEHHBIE TIOTPELTHOCTH.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIU 00yUarolIniics OCBOUII TOJIbKO OCHOBHOM
MaTepua, HO He 3HAET OTAETbHBIX JIeTale, T0IMyCcKaeT HETOYHOCTH, HEIOCTATOUHO NPaBUIbHBIC
(GopMyJIMPOBKHM, HapylIlaeT IMOCIEI0BAaTeIbHOCTh B M3JI0KEHUM MaTepuaia, 3aTpyJHseTcsl ¢
OTBETaMH, MOKa3bIBAET OTCYTCTBHE JOJDKHOM CBSI3M MEXAY aHAIM30M, apryMEHTalHuell Hu
BBIBOJIAMH.

OneHka «HeyOoosiemeopumenvHoy CTaBUTCS, €CIM OOydaloluiicss He OTBeYaeT Ha
MIOCTaBJIEHHBIE BOIPOCHI.

Keijichl (cuTyanuu 1 3a1a4u ¢ 32JaHHBIMH YCJIOBHSIMH)

OOyyaromuiics JODKEH YMETh BBIJICIMTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3aJauH,
KOTOpBIE TPEOYIOT aHaIK3a U CIyXaT YCIOBHUSIMH perneHus. Fcxois U3 mocTaBIeHHOTO BOIpoca
B 33/1a4€e, NOMbITATHCSI MAKCUMAJIbHO TOYHO OINPEAETUTH IPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3amayn MOTYT pelIaThCs YCTHO W/WM MUChMEHHO. [lpu pereHnn 3agad TakKe Ba)KHO
MpaBUILHO C(OpPMYIHpPOBaTH M 3amucaTh BOIPOCHl, HauyWHasg C Oojiee OOHMUX U, KOHYAS
YaCTHBIMH.

Kpumepuu oyenusanuss — onjeHKa y4UTHIBA€T METO/IbI U CPEACTBA, UCIOIb30BaHHBIE TPU
pEIIeHUH CUTYallMOHHOM, MPOOIEMHON 3a/1auH.

OneHka «omauuH0» CTaBUTCS B Cllydae, Korja 00yJarouiics BbIIOIHIII 3aJjaHue (Pemul
3a/1a4y), HUCMOJb3ys B IMOJTHOM OOBEME TEOPETHYECKHE 3HAHUS W MPAKTHYECKHE HAaBBIKH,
MOJTyYEHHBIE B TIpOIiecce 00ydeHUsI.

OreHka «xopoutoy CTaBUTCS, €CIM 00YJaIOIIUIACS B IIEJIOM BBITIOIHUI BCE TPeOOBaHUS, HO
HE COBCEM YETKO OIpeJeNsieTcs onopa Ha TEOPETUUYECKUE TOT0KEHHS], U3TI0’)KEHHbIE B HAYYHOU
JUTEpaType Mo JaHHOMY BOIIPOCY.

OneHka «yoognemseopumesnbHo» CTaBUTCS, €CIIM 00yUYaroLUICS TOKa3al MOJI0KHUTEIbHbIE
pe3yabTaThl B MPOLECCE PELICHUS 3aJa4uH.
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OneHka «HeyodoenemeopumenvHoy CTABUTCS, €CIIM OOydaroUIuiics HE BBIIOJHHI BCE
TpeOOBaHUS.

HccaenoBarenbcknii npoekt (pedepar)

HccnenoBaTenbCKUil POEKT — MPOEKT, CTPYKTypa KOTOPOTo MpHUOIIKeHa K (opmary
HAy4YHOI'O MCCIIEJJOBAaHUS M COJEPKHUT JOKa3aTeJbCTBO AKTYaJbHOCTH W30pPaHHOW TEMBI,
oTpeieieHre HayYHO! MPOoOJIeMBI, IpeIMeTa U 00bEKTa UCCIIeJOBaHUS, LIeJIeH U 3a1a4, METOIOB,
UCTOYHUKOB, HcTOpHOrpaduu, 00001IeHnEe pe3yIbTaTOB, BbIBO/BI.

Pe3ynbraTsl BRITOTHEHUS UCCIIEI0BATEILCKOTO IPOEKTa 0OpMIIseTCs B BUJE pedepara.

Kpumepuu oyenusanus - TOCKOJbKY CTPYKTypa MCCJIEIOBATENbCKOIO IPOEKTa
MaKCHUMaJbHO MpHOMMKeHa K (opMaTy HAyYHOTO HCCIECAOBAHUS, TO NPU BBICTABICHUU
YUUTBIBAETCS. JJOKA3aTENbCTBO AKTYaJIbHOCTU TEMBl HCCIIEIOBaHMs, OINpPEAEICHUE HAay4YHOU
npobnembl, O0OBEKTa W TpPEAMETa HCCIECIOBAaHUs, IeJed W 3aaad, HUCTOYHHKOB, METOJIOB
UCCIIEI0BaHMsl, BBIIBUKEHHE TMIOTe3bl, 0000IIEHNE pe3ysIbTaTOB U (hOpMyITUpOBaHHUE BHIBOJOB,
0003HaueHNE MEPCIEKTHB JTAITBHEHIIIEr0 NCCIeIOBAHMUS.

OneHka «omauunO» CTaBUTCSA B Cilydae, KOrjga oOydaroUMiics JEMOHCTPUPYET IOJHOE
NOHMMaHHE MPOOJIEMBI, Bce TPEOOBAHMSI, TIPEIBIBIISIEMbBIE K 33/IaHUI0 BBIITOJTHEHBI.

OneHka «xopowioy» CTaBUTCS, €CIU OOydaroUuiics AEMOHCTPUPYET 3HAYUTEIbHOE
MOHMMaHHE MPOOJIEMBI, Bce TPEOOBAHMSI, TIPEIBIBIISIEMbIE K 33/IaHUIO BBIITOJIHEHBI.

OneHka «yooeremeopumenvHoy CTAaBUTCS, €CIU OOydYaroluiics, JIeMOHCTPUPYET
YaCTUYHOE MOHMMAaHHE MPOOJEMBbI, OOJBIIMHCTBO TPeOOBaHMMU, NMPEIBIBIAEMBIX K 3aJIaHHIO,
BBINOJIHEHBI

OueHka «HeyoognemeopumenvbHoy CTABUTCS, €CIU OO0yYarolMiicsl JeMOHCTPUPYET
HEMOHUMaHue Mpo0JIeMbl, MHOTHE TPeOOBaHUs, IPEIbBIIAEMbIE K 33JaHUI0, HE BBIMIOJHEHHBI.
HNHpopManuoOHHBII MPOEKT (FOKJIAX € Ipe3eHTaluei)

WNHpopMalMOHHBII MPOEKT — IMPOEKT, HANpaBICHHBIH Ha CTUMYJHMPOBAaHHE YyueOHO-
MO3HABATENBHON JIESTETFHOCTH CTYJIEHTa C BBIPAKEHHOW HBPUCTHYECKOW HAIPABICHHOCTHIO
(mouck, oT0op M cucTeMaTu3aus nHpopMauu o0 00beKTe, 0hOpMIICHHE €€ A TPE3CHTAIINH).

WNHdopMalmoHHbId TIPOEKT OTINYACTCS OT HCCIEAOBATENILCKOTO TMPOEKTa, TTOCKOIBKY
npeJcTaBisier co0oi Takyro (GopMy ydeOHO-TIO3HABATEIBbHOM JESTENbHOCTH, KOTOpasi OTJIMYAETCs
SPKO BBIPAKECHHOM IBPUCTUYECKON HAITPABICHHOCTBIO.

Kpumepuu oyenusanus - npu BBICTABIEHUM OLIEHKU YUYHMTHIBAETCS  CAMOCTOSITEIbHBIN
MOUCK, 0TOOP U cucTeMaTu3aIus HHGOPMAIINH, PACKPHITHE Borpoca (Mpo0aeMbl), 03HAKOMJICHUE
CTYJCHUYECKON ayJUTOpUM ¢ 3TOoW MHpopMarmell (mpenctaBieHne MHPOPMALIMHU), €€ aHalU3 U
000011eH1Ee, 0(OpMIICHHE, ITOJIHBIE OTBETHI HA BOIIPOCHI Ay AUTOPHUH C IPUMEpPaMH.

OneHka «omauyHO» CTaBUTCS B Cllydyae, KOTJa OOyYaroIIMICs MOJHOCTHIO PAcKphIBAET
Bonpoc (mpobiieMy), MpeAcTaBiseT HHPOPMAIMI0 CHCTEMaTH3WPOBAHO, IOCIEI0BATEIBHO,
JIOTMYHO, B3aMMOCBS3aHO, HUCIOJb3yeT Oojiee S5 MNpodhecCHOHAIBHBIX TEPMUHOB, IIHUPOKO
UCTIONB3YeT HH(POPMAIMOHHBIE TEXHOJIOTHH, OIIMOKH B MH(OPMAIH OTCYTCTBYIOT, JA€T ITOJIHBIC
OTBETHI Ha BOIIPOCHI ayAUTOPUH C TPUMEPAMHU.

OneHka «xopowio» CTaBUTCA, €CIU OO0ydYaroIIMiiCi pacKpbiBaeT Bompoc (mpodiemy),
npeCTaBisieT HHPOPMALIUIO CUCTEMATU3UPOBAHO, TTOCIIEA0BATENLHO, JIOTHYHO, B3aUMOCBSA3aHO,
UCTIONB3YeT OoJiee 2 mpodecCHOHABHBIX TEPMHHOB, TOCTATOYHO HCITONIB3yeT HH(POPMAIIMOHHEIE
TEXHOJIOTUH, JOMyCcKaeT He Oosiee 2 OMMOOK B M3IOKEHMM MaTepualla, JaeT IOJIHbIE WM
YaCTUYHO TTOJIHBIE OTBETHI HA BOMIPOCHI AYAUTOPHUH.

OneHka «ydosnemeopumenbHoy» CTaBUTCS, €CIU OOYYaIOLIUICA, pacKpbIBaeT BOIPOC
(mpo0semy) He MOJIHOCTHIO, MPENCTaBIsIeT NHPOPMAIMIO HE CUCTEMaTU3UPOBAHO U HE COBCEM
M0CJIEI0BATENNBHO, UCIIONB3YET 1-2 mpodeccuoHaNBbHBIX TEPMHUHA, UCTIOIb3YeT HH(POPMALIMOHHbIE
TEXHOJIOTUH, JIOMyCKaeT 3-4 OmMOKM B W3IOKEHHH MaTepuana, OTBEYaeT TOJBKO Ha
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3JIeMEHTapHbIE BOMPOCHI Ay TUTOPUU 0€3 MOSCHEHHI.

OneHka «Hey0061emeopumenbHoy CTAaBUTCA, €CIIM BOIIPOC HE PACKPHIT, IPEACTAaBICHHAS
uH(pOpMalKs JOTHYECKH HE CBSA3aHa, HE UCIOJIb3YIOTCS MPO(ECCUOHANbHBIE TEPMUHBI, IOITYCKaeT
0onee 4 omMOOK B M3JI0)KEHUU MaTepuaia, He OTBEYAET Ha BOIIPOCHI ay IUTOPUU.
TecTupoBanue

SBnsieTcst OTHUM M3 CPEACTB KOHTPOJISI 3SHAHUN 00YYAIOMIMXCS 110 TUCIUTUTHHE (MOIYJIIO).

Kpumepuu oyenueanus — npaBuiIbHBIA OTBET HA BOIPOC

OneHka «omauyH0» CTaBUTCS B Clydae, eclid paBmibHO BhioHeHO 90-100% 3ananmii.

OreHKa «xopouto» CTaBUTCS, €CIU PaBUIbHO BhIMoHEHO 70-89% 3amanmid.

OneHka «ydosremsopumensHoy CTAaBUTCS B CIydae, €CJIM MPaBIIbHO BhIoMHEHO 50-69%
3aJaHUH.

OneHka «Hey0os1emeopumenbHoy CTaBUTCS, CIH NMPABUIHHO BBINOMHEHO MeHee 50%
3aJlaHui.

KonTposbHnas padora

OneHuBaeTcsi HE TOJNBKO TIyOMHA 3HAHUI IMOCTABJICHHBIX BONPOCOB, HO U yMEHHE
U3JI0KUTH TUCHMEHHO.

Kpumepuu oyenueanus: mociaenoBaTeIbHOCTD, IOJIHOTA, TOTUYHOCTh U3JI0KECHHS, aHATH3
Pa3IMYHBIX TOYEK 3PEHHsI, CAMOCTOsTeNIbHOE 0000IeHe MaTeprana. M3znoxenne marepuana 6e3
(haKTHYECKUX OLTHOOK.

OmneHka «omauuHO» CTaBUTCS B CIIy4ae, KOT/1a COOJIIOJICHBI BCE KPUTEPHH.

OneHka «xopouwto» CTaBUTCA, €clid 00y4YaroIIUNCs TBEPIO 3HACT MaTepHall, TPaMOTHO U
[0 CYIIECTBY H3JIAraeT ero, 3HaeT MNPaKTUYeCKylo 0a3y, HO JOMYyCKaeT HECYIIECCTBEHHBIC
MOTPEIIHOCTH.

OmeHKa «y0061emeopumenbHo» CTAaBUTCA, €CITH 00YJaIOLIHIICS OCBOMII TOJIBKO OCHOBHOM
MaTepua, HO He 3HAET OTAETbHBIX JIeTale, T0IMyCcKaeT HETOYHOCTH, HEIOCTATOUHO NPaBUIbHBIC
(GOpMyYIHPOBKH, HapyIIaeT MOCIENIOBATEIBHOCTh B HW3JIOKEHHM MaTepuaia, 3aTpyIHSETCS C
OTBETaMHU, IOKA3bIBAET OTCYTCTBHE JOJDKHOM CBS3M MEXKAY aHalIW30M, apryMeHTalueil u
BBIBOJIAMH.

OneHka «HeyOoosiemeopumenvHoy CTaBUTCS, €CIM OOydaloluiicss He OTBeYaeT Ha
MOCTaBJICHHBIC BOIIPOCHI.

3.2. OueHoYHbIe MATEPUAJIBI IJIS TPOBeIeHHs] IPOMEKYTOYHOM aTTeCTAlUN
3.2.1. Kputepuu ouieHKH pe3y/abTaTOB 00y4eHHs MO AUCHUIINHE (MOIYJIIO)

Ixana PesyabTartsl
Iloxa3aTenu olleHUBaHNS Pe3yJbTATOB 00y4eHUS
OlleHHBaHUS o0yvyeHust
OTJIMYHO 3Haer: - oOyuaromuiics TIyOOKO U BCECTOPOHHE YCBOWJI MaTepHall, YBEpEHHO,

JIOTHYHO, TIOCJIEZI0BATENIFHO ¥ TPAMOTHO €TI0 U3JaraeT, ONUpasich Ha 3HAHUA
OCHOBHOH M JONOJIHHUTEIBHON JTUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HaHWH JelaeT KBalH(UIIMPOBaHHBIC
BBIBOJIBI M1 00001IIEHNS], CBOOOIHO ONEPUPYET KATETOPHSIMH M TIOHSTHSIMU.
VYmeer: - oOydarommuiicss yMeeT CaMOCTOATENbHO W IPAaBWIBHO pemarh ydeOHo-
npodeccHoHaNBHBIE  33aaYM  WIM  3aJaHus, yBEPEHHO, JIOTWYHO,
HOCTE0BATENBHO U ApTYMEHTHPOBAHO U3JIaraTb CBOE PEIIEHHUE, UCTIONb3Ys
Hay4YHbIE MTOHATHS, CChUIASCh HA HOPMATHUBHYIO 0a3y.

Bnaneer: - 00yyvarouuics BilajieeT PalMOHAJIBHBIMI METOAAaMH (C MCIIOJIb30BaHHEM
panMoHaIBHBIX METO/ANK) PEUICHHs CIIOXKHBIX NMPOoeCcCHOHANBHBIX 3ajad,
MIPEICTaBICHHBIX JIEIOBBIMU UT'PaMH, KeWcaMH 1 T.11.;

[Tpu permennu NpoaeMOHCTPHPOBAIT HABBIKH

- BBIJICJICHUS TJIaBHOTO,

- CBSI3KOM TEOPETHYECKHX IIOJIOKEHHH C TPEeOOBAHUSAMH PYKOBOIAIMINX
JIOKYMEHTOB,

- M3JI0KEHHUS MBICJICH B JIOTHYECKOW TOCIIEI0BATEIFHOCTH,
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- CaMOCTOSITEJIFHOTO aHajin3a (aKThbl, COOBITHI, SIBICHUH, MPOLIECCOB B UX
B3aUMOCBSI3H U THAIEKTUUECKOM Pa3BUTHH.

XOPOLIO 3HaeT: - oOyuaromuiicss TBepAO YCBOMJI MaTepual, JOCTaTOYHO IPaMOTHO €ro
W3JaraeT, ONMpasch Ha 3HAHUSI OCHOBHOMW U JOTIOJIHUTEILHOM JINTEPATYPBI,
- 3arpynHsercss B (OpPMYyJIMPOBAHWM KBaJH(UIIMPOBAHHBIX BBIBOJOB M
00001IeHNi, OmlepupyeT KaTeropusMd U TOHATUSIMM, HO HE BCeraa
NPaBHJIBHO HX BEPUPHLIUPYET.

Vmeer: - 00y4aroIHiicsi yMEeT CaMOCTOSITENIbHO U B OCHOBHOM TPaBHJIBHO pelaTh
yueOHO-TIpo(ecCHOHANBHBIE 33Ja4d WM 3aJaHHS, YBEPEHHO, JIOTHYHO,
MOCJICIOBATENIFHO M apryMEHTHPOBAaHO HM3JIaraTh CBOE pEIICHHE, HE B
TIOJTHOW Mepe HCIHOJb3ys HaydHBIC MOHATHS M CCHUIKM Ha HOPMAaTHUBHYIO
0asy.

Brnaneer: - 00ydaromuiicsl B LIEJIOM BJAJCET PAlMOHAIBHBIMA METOJAMHU PEIICHHS
CJIOKHBIX PO(ECCHOHATBHBIX 3a/1a4, IIPECTABICHHBIX JICIIOBBIMU UTPaMH,
KelcaMH U T.]I.;

Ilpm pemweHHd CMOr NPOJEMOHCTPUPOBATH JIOCTATOYHOCTh, HO HE
IIyOMHHOCTH HaBBIKOB,

- BBIJICJICHHUS TJIABHOTO,

- M3JI0)KEHHMS MBICIIEH B JIOTHYECKOH MOCIIEI0BATEIILHOCTH,

- CBSI3KM TEOPETHYECKUX IOJIOKEHUH C TPeOOBAaHHMAMH PYKOBOISIIUX
JIOKyMEHTOB,

- CaMOCTOSITEJIFHOTO aHaiu3a (akThbl, COOBITHI, SIBICHHUH, MPOLECCOB B UX
B3aMMOCBSI3H U JTHATEKTHYCCKOM Pa3BUTHH.

YAOBJIETBO- 3Haer: - o0yJaromuiicss OpUEHTUPYETCSA B MaTepHaie, OJHAKO 3aTPYAHSACTCS B €ro
PUTEJIBHO H3JI0KCHUH;
- TOKa3bIBAaCT HEIOCTATOYHOCTh 3HAHWN OCHOBHOM W JONOJHHUTEIbHON
JIUTEPaTyPBI;

- c1abo apryMeHTHpYeT HayuHbIe TOI0XKEHNUS;
- MPaKTHYECKH He CrocoOeH c(hOopMyIUPOBaTh BBIBOIBI M 0000ILEHNS;
- YACTUYHO BJAJEET CUCTEMOI MOHSITHII.
YmMmeer: - o0ydaromuiicss B OCHOBHOM YMEET PEelInTh y4eOHO-TpodeccHOHAIBHYIO
3a/a4y WIN 3aJjaHue, HO JIOMyCKaeT OMMOKH, C1abo apryMEHTHPYET CBOE
pelieHne, HeJOCTaTOYHO HCIIONB3yeT Hay9HbIE NMOHATHSA U PyKOBOMSIINE
JIOKYMEHTBI.
Buapgeer: - oOyvarommuiicss BiajgeeT HEKOTOPHIMHM PpAIlOHAIBHBIMH METOIAMU
PEIIeHHS CIIOKHBIX MTPO(ECCHOHATBHBIX 3a]1a4, IPEICTaBICHHBIX ACIOBEIMH
urpamu, Keicamu 4 T.A.;
[Ipu periennu NpoAEMOHCTPUPOBAT HEJOCTATOUHOCTh HABBIKOB
- BBIJICJICHUS [JIABHOTO,
- U3JI0KEHMSI MBICJIEH B JIOTMUECKOHN MOCIEe10BATENIbHOCTH,
- CBA3KH TEOPETHYECKHUX IOJIOKEHUH ¢ TpeOOBaHMAMHU PYKOBOMSIIHX
JIOKYMEHTOB,
- CaMOCTOSITEBHOTO aHan3a (aKThl, COOBITUH, SBICHHM, MPOLECCOB B MX
B3aMMOCBSI3H U IHAIEKTHYECKOM Pa3BUTHH.
HEYJIOBJIETBO- | 3naer: - 00yJarouuiicst He YCBOMJI 3HAYUTENLHOM YaCcTH MaTepuaa;

PUTEJIBHO - HE MOXET apIr'yMEHTHPOBATh HAy4YHBIE I10JI0KEHHS,
- He popMynHUpyeT KBATH(PUITMPOBAHHBIX BHIBOJOB U 00001IIEHNH;
- HE BJIQIEET CUCTEMON MOHSTHH.

Ymeer: oOydJaromuiics He IMOKa3aJl YMEHHE pelaTh y4eOHO-podeccHOHAIBHYIO
33724y WIM 33/IaHHe.
Bnaneer: HE BBIIIOJIHEHB! TPEOOBaHMS, MPEbSABISIEMbIC K HaBbIKaM, OLCHUBAEMBIM

«KYHAOBJICTBOPUTCIILHO».

3.2.2. KoHTpoOJIbHBIE 32IaHUA U/WJIH HHbIE MAaTepPUAJIbI JJIs MPOBEAeHUs MPOMEKYTOUYHOM
arrecTauuu

CnHcok BONPOCOB /Jisl YCTHBIX OTBETOB (BAPMAHTHI TECTA)

1. Toaxonbl K YIIpaBJICHUIO OpTraHU3aIUEH.
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44,
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46.
47.

0.
. Ha3oBuTe OCHOBHBIE CUTYyaIK B OM3HEce, TpeOyroIne BMEIIaTeIbCTBa PEUHKHUHUPHHTA.
12.

OxapakTepHu3yiTe MPOLECCHBIH MOAX0]] K YIPaBJICHHUIO.

busnec-nporiecchl: OCHOBHBIC TIOHSTHS U OTIPEACTICHUS.

Knaccudukanmst 6usHec-mporeccos.

CyIIHOCTh peUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

[TpaBuia, 0cOOEHHOCTH U METO/IMKA BBIJICIICHUS IPOLIECCOB B OPTraHU3AIHH.
MeTtouka TOKyMEHTUPOBAaHUS OU3HEC-TIPOIIECCOB.

Ha3zoBuTe OCHOBHBIC ITOCIIEICTBUS MPOBEICHHUS PEUHXHHUPHHTA OU3HEC-TIPOIIECCOB.
VYcioBus ycnexa peMHKUHUPUHTa OU3HEC-TIPOLIECCOB.

XapakTepuCcTHUKa METOIMK MOJICIIMPOBAHUS OU3HEC-TTPOIIECCOB.

TpebGoBanusi, mnpenbsBisgemble crannapTel cepur ISO 9000 x opranuzanuum OwusHEC-
IIPOLIECCOB.

CpaBHMTENbHAS XapAKTEPUCTUKA KIIJIOCKUX» U «00BEMHBIX» MOJIEIIEH MPOLIECCOB.
Oco0eHHOCTH OMKMCAHUS HEONPEAEIEHHBIX IIPOLECCOB.

AHanu3 6M3HeC-IPOoILIeCcCOB, U3MEPEHUE UX TOKazaTelel.

[lepeuncnure 3Tanbl PeMH)XUHUPUHTA OM3HEC-TIPOIIECCOB.

[ToHsATHE MHCCUM KOMIIAHUH.

B3anmocBs3b MuCCHU, BUJICHHS, CTPATETUH KOMIIAHHH.

MOHUTOPHHT U KOHTPOJIb TapaMETPOB Mpoliecca.

[TpoexTrpoBaHue OU3HEC-TIPOLIECCOB.

Cy1mHocTh 00paTHOr0 MHKUHUPHUHTA.

CyImHOCTB MPSMOTO WHXKUHUPUHTA.

CoBeplieHCTBOBaHNE OU3HEC-TIPOLIECCOB.

Cranmaptusanus OU3HEC-TPOIIECCOB.

JleKoMIO3HIMs TPOLIECCOB.

Cetb OM3HEC-TIPOIIECCOB OpTaHU3AIIHH.

@OyHKIMOHATBHO-CTOMMOCTHOM aHalu3 OU3HEC-TIPOLIECCOB.

[Tonstue Activity-Based Costing. OnpezneneHusi CTOMMOCTHBIX 3aTpaT Ha BBIIOJIHEHUE
GbyHKUHMH (IpoLeccoB).

OcHOBHBIE TTOKa3aTeNn OIeHKH d(HPEKTUBHOCTU OU3HEC-TIPOIIECCOB.
B3anmMocBs3p Mexay BblIEICHHEM OU3HEC-TIPOLIECCOB U LIEHTPOB (PMHAHCOBOI'O yUeTa.
MeToapl OnMcaHus POIIECCOB: KapTa MpoIiecca, CETeBOU Tpaduk.

WrpoBble METO/IbI YIIPaBJIEHHS MPOLIECCAMU B YCIOBHUSIX HEOMPEACIEHHOCTH.
Cratuctuueckuit KOHTpoIb nporeccoB (SPC). Buasl ctatucTnyeckoro KOHTPOJS.
TpaauLinOHHBIE METOABI CTATUCTUYECKOTO KOHTPOJISL.

AHanm3 cTabUIIbHOCTH M TOYHOCTH MPOIIECCOB.

AHaJn3 HaIeKHOCTH MTPOLIECCOB.

Knaccudukanus 3aTpar Ha obecrieueHre KauecTBa OM3HEC-TMPOIECCOB.

MeTobl ONTUMHU3AIUK OU3HEC-TTPOLIECCOB.

AKTyalTbHOCTB YIIPaBJICHHS OM3HEC-TIPOIIECCAMH.

[Tpeumy1iiecTBa NpOIECCHOTO YIPABICHUS.

Y citoBHS MPUMEHEHUS TTPOIIECCHOTO MOIX0/IA.

Oransl yrpaBieHUs OM3HeC-TIpoIieccaMH.

[TpoGnembI BHEPEHUS MPOLIECCHOTO YIIPABIICHHUS.

Mertoab! cOopa nH(OpMAIMK TPU ONUCAHUU OM3HEC-TIPOIIECCOB.

OcHoBHbIE METOIbI cOOpa HHPOPMALIIH.

TpeboBanus k nH(pOpMAIMK 1J1s1 OU3HEC-TIPOLIECCOB.

TexHONOTHH aHATM3a ¥ ONITUMHU3AINH OM3HEC-TTPOIIECCOB.
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48. BpIOOp MPUOPUTETHBIX ISl ONITUMH3ALUHA OU3HEC-TIPOIIECCOB.
49. Pa3paboTka 1ieseid U KITFOUEBBIX MMOKa3aTesel yydineHus ON3HEC-TIPOIIECCOB.
50. ba3oBbie MeTO/IbI aHATHM3A U ONTUMHU3ALUU OU3HEC-TIPOLIECCOB.
51. TexHonoruyM aHaaM3a U ONTUMU3ALNN OPICTPYKTYPBHI.
52. IlocTpoeHne TOPU30OHTATIBHBIX B3aUMOICHCTBHUM.
53. MeTobl ONTUMU3AINN TOPU30HTATBHBIX B3aUMOJICHCTBUIN B OPTCTPYKTYPE.
54. TTocTpoeHne BepTUKAIbHBIX B3aUMOJICHCTBUIA.
55. OnTuMu3aIus B3auMOICUCTBUH C UETTOBEKOM.
56. ITocTpoeHue B3aMOICHCTBHI C BHEITHEH Cpeoi.
57. Pernamenranusi OW3HEC-TIPOLIECCOB M OPrCTPYKTYpbl. KOHTpONb ¥ MOBBIIEHHE WX
3 PEeKTUBHOCTH.

58. Poib 1 Ha3HAYECHUE PErJIaMEHTUPYIOMINX TOKYMEHTOB.
59. IlporneccHble U CTPYKTYPHBIE PETJIAMEHTHI.
60. ITocTpoenue 3pPeKTUBHOM CHCTEMBI PETIIAMEHTAIINN B KOMIIAHHH.
TekcThl NP00IEMHO-AHAJIUTHYECKHUX U (MJIM) NPAKTHYECKHX Y4eOHO-TIPO(ecCHOHAIBHBIX
3aja4

3adanue 1. Hapucyiite (co3maiite) MoJ1elIb OCHOBHBIX ITPOLIECCOB BEPXHET0 YPOBHS JIt000i
KOMITaHuH B HoTaumu VAD.

3adanue 2. Jlekomno3upyiite 11000 U3 OMHMCAHHBIX paHee OCHOBHBIX MTPOLIECCOB MIEPBOTO
YPOBHSI, T.€. CO3/aliTe MOJENb IMOAIpPOIEcca B HOTAIMM IMPOCTas OJIOK-cxema. BriOpaHHBIIHM
JEKOMIIO3UPYEMBIN MOANPOLIECC PAHEE HE IOJKEH ObLI OBITh OMKCAH CIyIIaTelIeM Ha 3aHITHSIX.
JlomonHUTENbHO ONMUIIUTE JaHHBIA Mpollecc B TaOJUYHOM (opMme, yKa3aB IOMHUMO Ha3BaHUM,
BJIQ/IETIBIIEB MTOANPOLIECCOB, BXOSAIINE U UCXOIAIINE TOKYMEHTBI, UCIIOIb3yEMbIE IPOTrPAMMBI U
T.J.

3adanue 3. [Ipoananuzupyiite BHIOpaHHBIN Mpolecc 2-T0 YPOBHs C MOMOIIBIO METOOB
yOpaBlIeHUs TpoleccaMu. YKaxkuTe (€cld €cTb) MpoOdJeMbl KaXJ0ro MOAMpoIecca,
pOpaHXUPYHTE MPOOIEMHBIE OIIPOIIECCH U ApTyMEHTUPOBaHO BbiOepuTe 1-2 11 nanbpHenen
ontuMuzanuu. 1o kaxaomy BbIOpaHHOMY Mpoleccy JUIsi ONTUMH3ALUN HAIUIIUTE HECKOJIBKO
MEPOIPHUITHH IO €T0 YJIy4IIEHUIO.

3adanue 4. Onummre OU3HEC-TIPOLIECCHI U COCTAaBbTE OJIOK-CXEMY INPOM3BOJICTBEHHOMN
cucTeMbl Kae ObICTPOro 00CITyKUBAHMUSL.

BrisiBUTE B COCTAaBIEHHOW BaMU CXEMe€ JIMILIHUE 3TAIbl, MOXXHO JIM OT HUX U30aBUTHCS U
kak? OTBeYaeT JIM CyIIECTBYIOIUN YPOBEHb OOCITY>KUBAHHSI CEMU OCHOBHBIM XapaKTE€PUCTHUKAM
CEPBUCHOUN CUCTEMBI?

MOKHO 1M YBENWYMUTBH JOJIO OINEpalNii, BBIIOJHAEMBIX IOCETUTENSIMU CAMOCTOSITEIBHO
(camooOciyxuBanue)? Kakue TpeOoBaHUS HEOOXOAMMO MPEIBSBISATH K COTPYIHUKAM Kade?
Kakue kputepuu oLeHKH YCIyT HE00X0IMMO UCTIOIb30BaTh?

3adanue 5. Hapucyiite (co3aaiite) MOJeIb OCHOBHBIX IPOLIECCOB BEPXHETO YPOBHS JH000M
KOMIIaHUH B HoTanuu VAD.

3.2.3. MeTtoauueckue MaTepuajbl, ONpelesiiOlde TPoUeIypPbl OIEHUBAHHUS 3HAHMIA,
YMEHHUIi, HABBIKOB B X0/1¢ IPOMEKYTOYHOM aTTeCTALUH
Ilpouenypa oueHnBaHus 3HAHUI (TeCT)

[IpemiaraeMmoe KOJIMYECTBO 3aJaHHUI 20

[ocnenoBaTenbHOCTH BEIOOPKH OmnpepesieHa 10 pasaesiam

Kpurtepuu oneHKH - MPaBHJIBHEII OTBET HAa BOIIPOC

«5» ecim npaBuwibHO BhITIOTHEHO 90-100% TecToBhIX 3amaHuit
«4» ecim paBuIbHO BhITIOTHEHO 70-89% TecToBHIX 3amaHuit
«3» ecim PaBHIBHO BBITIOTHEHO 50-69% TecToBHIX 3aaHuit
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IIpoueaypa oueHuBaHusA 3HAHUI (YCTHBIH OTBET)

KaXJI0T0 pasacia

[Ipenen IIUTETLHOCTH 10 muHYT
IIpennaraemoe KOJTUYECTBO 3aJIaHUN 2 Bompoca
[NocnenoBarenbHOCTH BRIOOPKH BOIpocoB u3 | CiywaiiHas

Kpurepun onenku

- TpeOyeMBbIii 00beM U CTPYKTYpa

- U3JI0XKEHNE MaTeprana 6e3 paKTHIeCKHX OMNO0K

- JIOTHKA H3JI0KCHUS

- ICIIOJIB30BaHUE COOTBETCTBYIOIIEH TEPMHHOIOT U

- CTWJIb PEYH U KYJIbTypa peun

- 1oA0Op MPUMEPOB MX HAYYHOH JIMTEPATYPHI M IPAKTUKU

«5» ecau TpeOOBaHUsI K OTBETY BHINIOJIHEHBI B IIOJIHOM 00BbeMe

«4» ecnu B IIeJIOM BBIIOJIHEHBl TpeOOBaHUS K OTBETY, OJHAKO €cTb
He0OJIbIINE HETOYHOCTH B M3JI0KECHUH HEKOTOPBIX BOIPOCOB

«3» ecnu TpeOOBaHMUs BBHIIIOJIHEHBI YaCTHYHO — HE BbIJIEp)KaH 00BbEM, €CTh

(akTHdyeckue  OmMOKM, HapylleHa JIOTUKA  HM3JIOXKCHUS,
HEI0CTaTOYHO HCIIOJIb3YETCsl COOTBETCTBYIOIIAs TS PMUHOIOTHU

IIpouenypa ouneHuBaHUS yMeHMil H

NPaKTHYeCKUX y4eOHO-TIpodeccHoHa

HABBIKOB (pelieHHe NMPOOJEMHO-AHAJIUTHYECKUX U
bHBIX 3a/1a4)

IIpennaraemoe KOJMYECTBO 3aJJaHUN

1

[MocnenoBaTesIbHOCTh BHIOOPKH

Crnyuaiinas

Kpurepuu oneHku:

- BBIZICJICHUEC U IIOHUMAHHEC HpO6HeMLI

- yMeHHe 0000111aTh, COMOCTABISAThH Pa3IMYHbIC TOYKH 3PEHUS

- TIOJTHOTA MCTIOJIBb30BAHHS HCTOYHHKOB

- HAJIMYUE aBTOPCKOU MO3UIIMU

- COOTBETCTBHE OTBETA IIOCTABICHHOMY BOIIPOCY

- HUCIONB30BaHHME COLMAIBHOrO oOmbITa, MatepuanoB CMU,
CTaTHCTUYECKUX JTaHHBIX

- JIOTHYHOCTB M3JI0KCHUS

- YMEHHE cJieaTh KBaIu(pUIUPOBAHHbIEC BBIBOIBI H 0000IICHNUS C
TOYKHU 3PEHUsI PEIeHHUsI MPODECCHOHATBHBIX 3a/1a4

- YMEHHE NPUBECTHU IIPUMED

- OIIOPa Ha TEOPETUUECKHUE TIOJI0KCHUS

- BJIaJICHUE COOTBETCTBYIOIIEH TEPMUHOJIOIHEH

«5» eciaun TpeOOBaHHUS K OTBETY BBIIOJHCHBI B ITOJHOM 00bEeMe

«4» ecnun B IICJIOM BBINOJHEHBI TpPEOOBaHWS K OTBETY, OJHAKO €CTh
HEOOJBIIINE HETOYHOCTH B H3JIOKCHHH HEKOTOPBIX BOIPOCOB.
Barpyausercss B (GOpMyJMpOBaHMM  KBaIH(HUIIMPOBAHHBIX
BBIBOJIOB 1 0000IIEHMIT

«3» ecin TpeOOBaHUS BBITIOJIHEHBI YACTHYHO — IBITAETCS 00OCHOBATH CBOIO

TOYKY 3pEHHs, OJHAKO Ccnabo apryMEHTHUPyeT Hay4dHbIe
MOJIOKEHNS, TPAKTHYECKH HE CIIOCOOCH  CaMOCTOSITENBHO
chopMyIHpOBaTh BHIBOABI M 000OIIEHHS, HE BHUIUT CBS3b C
podeccHOHAIBHOM NesITeIbHOCTRIO

4. yqeﬁHO'MeTOIII/I‘IeCKOC H MaAaTEPHAJIBHO-TEXHUYECCKOC odecmeyeHue AUCHHUIIIMHBI

(Mmomyuis)

4.1. DjeKTpOHHbBIE y4eOHbIe U3IaHUS
1. KpaBuenko, A. B. MonenupoBanue OH3HEC-TPOIIECCOB

yuebHoe mocobue / A. B.

Kpasuenko, E. B. [Iparynosa, FO. B. KupumioB. — HoBocubupck : HoBocubupckmii
rOCyJapCTBeHHbIM TexHu4yeckuil yHusepcutet, 2020. — 367 ¢. — ISBN 978-5-7782-
4159-6. — Tekct : 2nMeKTpOHHBIH // DiaekTpoHHO-OnOIMoTeuHas cuctema IPR BOOKS :
[caiit]. — URL: http://www.iprbookshop.ru/99351.htmi.

2. VYmupasieHue OHW3HEC-TIPOIECCAMH

yuebnoe mocobme / H. [I. Topronoma, JI. HO.

Kosbuikun, JI. H. Hukutuna [u gp.] ; nox penakuumedt JI. H. Huxutunoi. — CaHkT-

Crpanwnma 15 uz 17



YacTHOe 00pa3oBaTesibHOE YUPEKICHHUE BHICIIETO 00pa30BaAHMS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

[TerepOypr : Cankr-IleTepOyprckuii rocy1apCTBEHHBIH YHUBEPCUTET MPOMBIIICHHBIX
TexHojaoru um ausaiina, 2019. — 89 c¢. — ISBN 978-5-7937-1741-0. — TekcT :
AJIEKTPOHHBIN // DiekTpoHHO-O0nbOmmoTeunas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/102983.html.

4.2. D1eKTPpOHHBbIE 00pa3oBaTeIbHbIE PeCYPChI

1. DnexrponHo-OuOmmoteunas cucrema I[PRbooks (OBC IPRbooks) — amekrponHas
OuOIMoTeKa MO BCeM OTpacisaM 3HaHWM [DnekTpoHHbli  pecypc]. — URL:
http://www.iprbookshop.ru

2. e-Library.ru: Hayunas osnextponnHas OuOnumoreka [DnekTpoHHbi pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snektponHas Oubnauoreka «KubepJlennnka» [Dnexrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Wudopmammonnas cuctema «EanHoe okHO gocTyma K 0Opa3oBaTelbHBIM peCypcamy»
[DnexTponnsiit pecype]. — URL: http://window.edu.ru/
5. ®epepanbHbIi HEHTp HH(GOPMALMOHHO-00pPA30BaTENbHBIX PECYPCOB [ DIEKTPOHHBIM
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpemeHnHble npodeccHOHANbHbIC 0a3bl JAHHBIX U HH(pOPMALIMOHHBbIE CIIPABOYHbIC
CHCTEMBI
OOywaromumces obecriedeH gocTyn (YOAJCHHBIM JOCTYN) K HIDKE CIEAYIOIUM
COBpPEMEHHBIM PO ECCHOHATBLHBIM 0a3aM JAHHBIX H HHPOPMAITMOHHBIM CIIPABOYHBIM CHCTEMAaM:
1. CnoBapu wu oHHMKIOneAuu Ha Axajgemuke [OnektponHsli pecype]. — URL:
http://dic.academic.ru.
2. Cucrema nH(pOpMalMOHHO-TIPABOBOro obecnieueHus «l'apant». [DIEKTPOHHBIN pecypc].
— URL: https://www.garant.ru/products/ipo/
3. basza nmaHHbpIX «OleHOYHas ACATEIBHOCTHY MUHIKOHOMpa3BUTHS P®D. [DnexkTpoHHBIH
pecypc]. — URL: http://economy.gov.ru/minec/activity/sections/CorpManagment/activity/
4. Baza pannbix Research Papers in Economics. [Dnekrponnsiii pecypc]. — URL:
https://edirc.repec.org/data/derasru.html
4.4. KoMmileKT JMIEH3MOHHOT0 H CBOOOJHO PacCNpPOCTPAHAEMOI0 MPOrPaAMMHOIO
olecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOU3BOACTBA
1. JlunensnoHHOE MporpaMMHOE obecrieueHue: onepannonHas cuctema Microsoft Windows,
naket oducHbIx npunoxenuit Microsoft Office.
2. CB00O0OAHO pacpoCTpaHsIeMOoe MPOrpaMMHOE 0OecTieueHIE: CBOOOTHBIE TTAKEThI O(PUCHBIX
npunoxxenuit Apache Open Office, LibreOffice.
4.5. O0opynoBaHMe M TeXHHMYECKHe CPeACTBa 00y4eHust
Jnst peanuzanuil  AMCHUIUIMHBL (MOMYJSI) HCHOJB3YIOTCS y4ueOHBbIE ayIUTOPUH ISt
MPOBEJCHUS y4YeOHBIX 3aHATUH, KOTOpPBIE OCHAIIEHbI OOOpYJOBAaHHEM U TEXHHUYECKUMU
cpencTBaMu O0y4YeHUs, M TTOMEIICHHS ISl CAMOCTOSTEIbHOW pabOThl 00YyUYarOIIUXCs, KOTOPhIE
OCHAIIIEHbl KOMITBIOTEPHOM TEXHUKOW C BO3MOKHOCTHIO MOJKIIOUEHHS K ceTu «HTepHeT» u
obecreueHbl JOCTYIIOM B 3JIEKTPOHHYIO HMH(OpMaImoHHO-00pa3oBaTenbHyo cpenxy YOY BO
AVII. Jlonyckaercs 3aMeHa 000pyAOBaHUS €T0 BUPTYaIbHBIMU aHAJIOTAMHU.

HaumeHnoBaHue y4eOHBIX ayIUTOPHI IS OcHaleHHOCTh y4eOHBIX ayJUTOPHUI 1)1 NPOBEICHHSA
NpoBeAeHUs1 Y4eOHbIX 3aHATUH U YYeOHBbIX 3aHSITUI ¥ MOMeLeHUH /51 CAMOCTOATEIbLHOM
MOMELIEeHHI JJIsl CAMOCTOATEILHOM padoThI 000pyI0BaHNEM H TeXHHYECKHMH CPEeACTBAMH
padoTbr* o0y4eHuns
VYueOHble  ayquTOpMM  JUIA  TIPOBEJICHMs | Y4eOHas ayIuTOpHUsl YKOMIUICKTOBAHA CIICIHAIN3UPOBAHHOMN
y4eOHBIX 3aHATHH Me0Oepi0, OTBEHaIoONmed BCEM YCTAHOBICHHBIM HOPMaM H
TpeOOBaHUAM, 000PYNIOBaHHEM M TEXHHYECKHMH CPEICTBAMHU
00yuenus (MoOMIIbHOE MYJBTUMEIMHHOE 000Dy IOBAHHE).
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IlomMemnienue a1 caMOCTOSATEIbHOM paGOTLI

[TomemieHne  OCHAIICHO  KOMIIBIOTEPHOH  TEXHUKOH  C
BO3MOXKHOCTBIO ~TOAKIIOUEHHs K ceTth «lHTepHeT» W
obecrieueHHEM JOCTyNna B DJIEKTPOHHYIO HWH(OpPMAalMOHHO-
obpazoBatenbhyto cpeny YOY BO AVIT u k 9BC.

* HoMmep KOHKpETHOI ayJTUTOpUM yKa3aH B IIpHKa3e 00 ayAWTOpHOM (OHIE, PacHHCaHUU YYeOHBIX 3aHATHH U

pacnrcannu HpOMe)KyTO‘-IHOﬁ aTTCCTalluu.
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