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Pabouasi nporpaMma qucuuIInHbl (MoayJisi) «CTpaTernyecKkuii aHaJIU3 AeSITeJIbHOCTH
OPraHM3aUMKW, BKJIKYas OlleHOYHbIE MATEPHAJIBI

1. TpeOoBanus K pe3yabTaTaM 00y4YeHHs MO TUCHUIIIHHE (MOAYJII0)
1.1. Ilepeyenr KoMIETeHUU, (opMHUpPYeMbIX TUCHMIUIMHOH (MOayJieM) B mpolecce

OCBOEHHS 00pa30BaTeJIbHOI MPOrpaMMbl

I'pynna koMneTeHmmii Kareropusi komnereHnuii Koabl 1 coaepaxanne KOMIeTeHIMit

YHHBepcaJIbHbIE - -

OobuenpodeccHoHaIbHBIC - -
IIpodeccronansHbIC - I[IK-2. Cnocobern mnoabupate B
MHTEpecax KIMEHTa MOCTABUINKOB
(bHHAHCOBBIX yciyr u
KOHCYJIbTUPOBaTh MX MO IOBOAY

(hMHAHCOBBIX IPOYKTOB

1.2. KoMnereHUuM W WHAMKATOPbI MX [JOCTH:KeHHsl, (OpPMHPYeMbIX IMCHUILIAHON
(MoayJieM) B npouecce 0CBOeHHs 00pa30BaTeJIbHOI MPOrpaMMbl

Kon Kon unaukartopa
Conep:xkaHue HHIAKATOPA KOMIIETEHIIHH
KOMIEeTeHIIHH KOMIEeTeHII UM
IK-2 IK-2.3 Bribupaer ¢opmMbl W MeTOIBI B3aMMOJCHCTBHS C HWHBECTOPAMH,

OpTaHM3aIMsIMKA, CpPEICTBAMH MAaccoBOW HWHGpOpPMAIMH C  IIEIBIO
YCTaHOBJICHHS JOITOCPOYHBIX OTHOUICHHH C KIIMEHTAMHI

1.3. Pe3yabTaThl 00y4eHHs MO JMCUUILIAHE (MOTYJIIO)
Heab u3yvyenus AMCUMILTHHBI (MOYJIs1) — GOPMHUPOBAHKE HAYYHBIX MPEICTABICHUN O METOAaX
CTpPATerMYeCcKOro aHajgu3a OpraHU3alid, UMEIONIMX KOHKPETHO MPAKTUYECKOE COJIEp)KaHHE,
OTIpEeACIAIONIUX MPOPECCUOHANN3M JIEATEIHbHOCTH COBPEMEHHOTO MEHEKEpa.
B pesynbrare u3ydeHus AUCHUILTMHBI (MO1YJIsl) 00yYaoLIHiics JOIKEH
3HATh:
® CYIIHOCTb CTPATETHYECKOr0 aHAIN3a;
e BHEUIHHUE U BHYTPEHHUE (aKTOPBI;
SJICMCHTBI MaKpO U MUKPOCPCIAbI U CHOCOGBI HUX OLICHKH,
METOAbI aHaJIN3a ACATCIIbHOCTU KIHOYEBbLIX CTefIKXOH,ZlepOB;
METOBbI aHATIN3A IS IIPUHATUS CTPATErMYECKUX YIIPABICHUYECKUX PELICHUN;
METOAMKU CTPATErMYeCKOro aHaJIN3a;
® METOJIOJIOTUHU CTPATETUYECKOTO aHATTN3a U BHIOOpA CTPATErHUeCKUX allbTePHATHUB;
yMeThb:
® UCIOJB30BaTh METOJBl U MOJENM CTPATErHYeCKOro aHaliW3a BHEIIHEH M BHYTPEHHEU
Cpelbl OpraHu3aluu;
® UCIOJB30BaTh PE3yJbTaThl aHAlW3a BHEIIHUX U BHYTPEHHUX (DaKTOpOB isl BbIOOpa
CTPAaTCTrur OpraHu3aliuu;

® UCIOJB30BaTh PE3yibTaThl aHAIM3a KOHKYPEHTOB ISl pa3pabOTKH CTPAaTEruu;
® ONpeAeATh NPUHAIEKHOCTh KOMIIAHUU K CTPATETNYECKON IpyIIe IpH CTPATErMYECKOM
MTO3ULMOHUPOBAHNH;

® OIICHMBATh BO3JICHCTBUE MaKPO U MUKPO Cpe/bl Ha GYHKIIMOHUPOBAHHUE OpraHU3aIui;
BJIAJIeTh:
® METOJaMH CTPATErnYECKOro aHaIU3a;
® HaBbIKAMM aHAINM3a BHEUIHMX M BHYTPEHHHUX ()aKTOPOB, BIUSIOIIMX HA JESITEIHHOCTD
OpraHM3aluiy;
® [IPAKTHKON NPUMEHEHMS CTPATETMUECKOTO aHAIN3A J1JIs IPUHATHS IPABJICHYECKHUX;
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® HaBBHIKAMH KOJHMYECTBEHHOTO W KAYECTBEHHOTO aHAJIM3a MH(POPMALUHU IMPH MPUHATHH
CTpATErHYECKUX yNPaBICHYECKUX PEIICHUH,
® TIOCTPOCHHUS OPraHU3AIMOHHO-YIPABICHUYECKUX CTPATETMYECKUX MOJENe Ha OCHOBE
IIPOBE/ICHUS aHaJIN3a BHELIHUX U BHYTPEHHUX (DAKTOPOB.

2. O0bem, CTPYKTYpa U coepsKaHue TUCHUIIIHHBI (MOLYJIs1)
2.1. O0beM QM CHUIIMHBI (MOIYJIs1)

Buowt yueonoiu pabomut Dopmbt 00yuenusn
Ounasn Ouno- 3aounasn
3aounasn

Oo6mast TpyA0eMKOCTh: 33UETHBIC €TMHUIIBI/Yachl 4/144
KoHTakTHas pa6oTa: 80 36 18

3aHATHS JIEKIIHOHHOTO THIIA 32 16 8

3aHATHsI CEMHHAPCKOTO THTIA 48 20 10
KoHcyabpTanuu 0 0 0
IIpoMeskyTOUYHAs aTTeCTAIMS: 324€T C OIICHKOH 0 0 9
CamoctosiTeabHnasi padora (CP) 64 108 117

Ilpumeuanusa: 3a4et, 324€T C OLIEHKOH 10 0UHON (popMe 00yUueHHs MPOBOAUTCS B paMKaXx 3aHATUI
ceMHHapcKoro tuna. B yueOHOM 1iaHe yackl HE BbIIEICHBI.
2.2. Tembl (pa3aeJibl) AMCUMILTAHBI (MOAYJIS) € YKAa3aHHEM OTBEJEHHOI0 HA HUX KOJIUYeCTBA
4acos 1o popMam 00pa3oBaTeJIbHOM 1eATEIbHOCTH
Ounas popma 0dyuenus

Ne
n/n

HanmeHnoBanue TeM
(pa3neJioB)

Buael yueOHoii padots! (B yacax)

KonTakTHas pabora

3ansaTusa

JICKIIMOHHOT'O TUITA

3ansaTusn CEMHUHAPCKOro THIIA

Cp

JI

HNnbie

113 C

JIP

HNnble

Crparernyeckuit
aHaJqM3 B CHCTEMe
CTpPaATEru4eckoro
yIpaBICHUsI

AHanuz  Makpocpeabl
(oOmreit cpenbl)
MHKPOCPEIBI

(onepaTHBHOM cpejibl).

KommnekcHelli aHamu3
SWOT-ananu3, PEST-
aHaJIn3.

KonkypeHTHbIi
aHanu3

Metoauku
MIPOBEACHUS
CTPaTEruIeCcKOro
aHam3a.

[MoprdenvHbIii aHaMM3.
MeTtonosorus
nopTheapHOTOo
aHaim3a

AHanus

s pexTruBHOCTH
(YHKIIMOHUPOBAHHUS
OpraHu3aIUH

Ananus
KOHKYPEHTHOTO
MOTEHIMAJIa
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Ouno-3aounasn popma odyuenusn

Ne
n/n

Buasbl yueoHoii padoThI (B yacax)

KonrakTHas padora

HaumeHoBaHue
(pa3aeJioB)

TEM

3ansaTusn
JIEKIIMOHHOI0 THIIA

3ansTHs CEMHUHAPCKOIo TUMA

JI

HNnbie

113 C

JIP

HHble

Cp

Crparerndyeckuit
aHaJu3 B  CHCTEMe
CTPATEruuecKoro
yIpaBICHUs

13

AHanmM3 MakpoCpeIbI
(oOmmeit cpenbl)
MHUKpPOCpPEIbI

(onepatuBHOI cpesbl).

14

KominekcHelll aHanu3
SWOT-ananu3, PEST-
aHaIu3.

14

KonkypeHnTtHsIii
aHanmu3

14

Mertonuku
MPOBEACHUS
CTPATETHYECKOTO
aHanms3a.

14

TToprdenpHblii aHAN3.
Meronosorus
noptdensHOTo
aHamm3a

13

Amnanmns

3¢ heKTHBHOCTH
(bYHKIMOHUPOBAHUSI
OpraHu3aIuu

13

Ananus
KOHKYPEHTHOT'O

IIOTCHIMaJla

13

3aounaa ghopma oodyuenusn

Ne
n/n

HaumeHnoBaHue
(pa3neJioB)

TEM

Buapl yuedHoii padoThl (B yacax)

KonrakTHasi padora

3angrus

JICKIITMOHHOTO THUIIA

3ansiTHs CEeMHUHAPCKOIo TUMAa

JI

HNnbie

113 C

JIP

Nnble

Cp

Crparernyeckuit
aHalM3 B CHUCTEME
CTPaTEruIecKOro
yIpaBJICHU

14

AHanu3  MakpocpeIsl
(oOmieit cpezpl)
MHUKPOCpPEIbI

(oniepaTHBHOM cpejibl).

14

KommnekcHbIl aHamu3
SWOT-ananu3, PEST-
aHAJIN3.

14

KoHkypeHTHBII
aHaIH3

14

MeTtoauku
MIPOBEICHUS

CTPaTeru4CCcKoro

14

Crpanuna 3 u3 23




YacTHOe 00pa3oBaTelibHOE YUPEKACHHE BHICILIETO 00pa30BaHUs
«AKkazieMusi yIpaBJIeHUs U POU3BOJICTBAY

CMK-OIT .01.1.336-05/23

aHaJu3a.

[MoprdenpHblit ananms.
Metononorus
nopT(heLHOro
aHajIM3a

Ananus

3¢ EKTUBHOCTH
(YHKIIMOHUPOBAHUSI
OpraHu3aliu

AHanus
KOHKYPEHTHOT'O 1
MTOTEHIMAIa

Ilpumeuanusn:
JI — nexuum, 113 — npaktudeckue 3ansatus, C — cemunapsl, JIP — nabopatopusie padotsr, CP —
camocTosiTeNbHas padoTa.
2.3. Copep:xanve JUCUMILIMHBI (MOIYJisl), CTPYKTYPMPOBaHHOE MO TemMaM (pa3gejiamM) u
BHJaM padoT

Copep:xkaHue JEKIMOHHOTO Kypca

117:1 HaumeHoBaHue TeM (pa3aeoB) Coaep:xaHue JEKIIMOHHOTO Kypca

1. | Crparernuecknii ananm3 B cucreMe | [IpennoceIIKM BO3ZHHUKHOBEHHS W CYIIHOCTh CTPATETHYECKOTO
CTPaTETHIECKOTO YIPABICHUS ynpaBieHus. OCHOBHBIE JTambl CTPATETHYECKOTO YTIPABICHHUS.

ConepxaHre W B3aHMOCBSI3b OCHOBHBIX JTAllOB CTPATETHMYECKOTO
YIOpaBJICHUSL.

2. | Araimm3  makpocpeabl  (oOmeit | CymHOCT W 3HAaYeHHME aHainu3a Makpocpensl.  DakTopsl
cpelbl) MUKpOCpe bl (ONIEpaTUBHOM | Makpocpeabl. MICTOUHUKY moaydeHus HHQOPMAIMKH O MaKpOCpese.
cpensl). CyIHOCTP H KOMIIOHCHTBI MHUKpOCpelbl. MeTOoAbl aHanu3a

MHUKPOCPE/IbL.
3. | Kommnekcupiit  ananuz SWOT- | Haznauenue komruiekcHoro aHanmmza. SWOT-  ananu3  kak
ananu3, PEST-ananms. WHCTPYMEHT 0000IIEHUS PE3YyIbTaTOB CTPATETUUCCKOTO aHAM3a U
(hopMUpOBaHHS TOJS CTPATETHYCCKUX OPUCHTUPOB OPTraHU3AIUH.
[lousATHE M BUABI KOHKYPEHTHBIX IPEUMYIIIECTB.
4. | KoHKypeHTHBIN aHAIH3 CymHOCTh  KOHKYpeHTHOTO ananu3a. OmpexneneHue Habopa
CTpaTeruii B KOHKYPEHTHOH 60phOe. beHIMapKuHT.

5. | Meronuku npoBeaeHus | OTpaciieBoil aHamn3. AHaIW3 CTPATETHYECKHX TPYyNIN. AHAIU3
CTPaTErHIeCcKOro aHAIN3A. CTOMMOCTHBIX I[ETIOYEK.

6. | TloptdenpHbrit aHanmu3. | Merogosnorust mopTdenpHoro ananusa Kiaccudeckue MoaeIn
Mertoponorus MOpT(ETHHOTO | KOHKYPEHTHOTO MO3UITHOHUPOBAHHS
aHaim3a

7. | Anamus s exTrBHOCTH | YTpaBlieHHE OpraHu3alueld Kak  COIHAIbHO—KOHOMHYECKOH
(YHKIIMOHUPOBAHKS OpPraHU3aIUN cucremoit. [lonstue 3pPEeKTUBHOCTH SKOHOMHUYECKOW CUCTEMBI.

O GEeKTUBHOCTh W LEJU CHCTEMBI, LeneBas 3(PPEKTUBHOCTS.
Texunonoruveckast (pecypcHas) d(QQEeKTUBHOCTb. BHyTpeHHss
3¢ hEeKTUBHOCTD.

8. | Ananus KOHKYPEHTHOTO | YCTOWYMBOCTb KOHKYPEHTHOro mnpeumyiuectBa. [loTeHunan
MOTEHIUaIa peCypcoB ¥ CHOCOOHOCTEH OpraHu3anuu Kak HCTOYHHUKOB

KOHKYPCHTHBIX [TPCUMYIICCTB.
Copep:xaHue 3aHSITHI CEMUHAPCKOI0 THIIA
lij‘i[ HaunMeHoBaHMe TeM (pa3iesioB) Tun Copep:xaHue 3aHATHI CEMHHAPCKOT0 THIIA
1. Crparerndeckuii ananu3 B cucteme | C IToaxompl k Kiaccupukanmuu crpateruii. Poims m Mecto
CTPATETUYCCKOTO YIIPABICHUS CTPATETUYCCKOT0 AaHaju3a B CHUCTEME CTPATCTUYCCKOTO
YIOpaBJICHUSL.
2. C MeTomp! aHaIM3a MAaKPOCPEBL.
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Ananu3 ~ Makpocpeabl  (oOmiei Hcrounukn mnoidydeHus HWHPOpMALUM O MHKPOCpEsE.
Cpelbl) MHKpOCpenbl (OmepaTuBHON Mogens 5 cun M.Iloprepa.
cpenpl). 113 PEST-ananu3, PEST+M — ananuz, STEEP — ananms,
PESTEL - ananuz
3. Kommnekcuerii  anammz  SWOT- | C Marpua B3auMoBIusIHIA. OTnpeeieHne cTpaTernIecKux
aHau3 anprepHaTuB. KimtodeBbie (hakTopHI ycmexa
113 AHanun3 BO3MOXKHOCTEH 1 yrpo3. Onpenenenne CHIbHBIX U
cJ1a0bIX CTOpOH. BBIOOp cTpaTernyeckux albTepHATHB
4. Konkypentnslii ananus C KonuuectBennsie u Ka4eCTBEHHBIC MOoKa3aTeJu,
XapakTepu3yloImue  CTPYKTypy  pbIHKAa.  Yek-1mmcT
KOHKYPECHTHOTO aHaJIH3a.
113 Metonbl KOHKYPEHTHOTO aHayn3a (IIOCTPOCHHE KapThl
CTpAaTeTHUECKUX  TPYII,  COIOCTaBICHHE  IETI0YEK
LICHHOCTEH, OLIeHKa KOHKYPEHTHON CHIIBI).
5. Meroauku npoeneHust | C Ananm3 npogyktoBoro noptdena KomnaHuu. SNW
CTPATEruueCcKoro aHaJlInu3a. ananu3. Mogens 7S McKinsey: Crparernueckuii ananus
JMBEpCU(HUIMPOBAHHON KOMIIAHUU
6. [optdenbublit ananmus. | C Matpuna BKI. Matpuna JlxeHepan OnekTpuk -
Metononorus nopT¢eILHOTO Makkunzu.  Marpuna  Xogepa-lllennens.  Marpuna
aHanM3a Ancodda. Matpuna ADL/LC
113 IosunmonupoBanue OusHec-equuul B marpunax BKI u
Jxenepan DnekTpuk - MakkuH3u.
7. Amnanus s dexrusHoctn | C JuxoTomMuss  «pe3yJIbTaTUBHOCTb—((PEKTUBHOCTEY Y.
(YHKIIMOHMPOBAHUS OpraHU3alnuu Bapnapna. Ilokasarenn >QQeKkTUBHOCTH CTEHKXOIep—
opraHmzanuii u MeroAbl X pacuera. lloctpoenus
OpTraHM3AIIIOHHO-YIIPABICHIECKUX CTpaTeTHUECKUX
MoJIesIell Ha OCHOBE TIPOBEICHUS aHAIH3A
8. AHann3 KOHKypeHTHOTo noteHnuana | C Monens CTpYKTYpBI PHIHOYHOTO TTOTCHIIHAIIA.
Hcnonp3oBanue 3apy0exxHoro onbiTa: XocuH Kanpw,
MeTo I DUHKAT
Copep:xanue caMoCTOATEbHOI padoThI
Ne .
/n HanmeHnoBaHue TeM (pa3/iesoB) Coaep:xkanue caMoOCTOSITEIbHOI paboThI
1. | Crparernueckuii aHanu3 B cucteme | [Ipeanocsuiku  pa3BUTHSL  CTPATETMYECKOTO MEHEDKMEHTa Ha
CTPaTETHIECKOTO YIPABICHUS poccuiickux ~ mpeampuATHAX.  CBA3b  CTPAaTETHYECKOTO |
YOPaBICHYESCKOTO aHAIN3A.
2. | Amamu3z  makpocpeabl  (o6mieit | OCOOEHHOCTH  W3MEHEHHMsS  BHEIIHEH Ccpefpl B YCIIOBHUSX
cpebl) MUKpocpeapl (OTIepaTUBHONW | TypOyJISHTHOCTH U HEOTIPEIETICHHOCTH.
cpenpl).
3. | Kommnekcusrit  amamuz  SWOT- | Metog SPACE (Strategic Position and ACtion Evaluation) xax
anaim3, PEST-ananms. anprepHaTrBa SWOT-ananu3y
4. | KoHKypeHTHBIN aHaIH3 Bunsl KOHKYPEHTHBIX pBIHKOB, OCHOBHBIE KpHTEpHH. 3aKOH
<OKEPTBBD»
5. | Meronuku nposenenust | EFAS ¢opma, CienapHOe TUTaHUPOBAaHHE.
CTpaTErn4ecKoro aHajusa.
6. | Hoprdenbubrit aHanu3. | PasButne mnoprdensHpix MeronoB: Mogens  Hofer/Schendel.
Metononorus noprgensHoro | Mozens Shell/DPM
aHajIM3a
7. | Ananus spdextuBHOCTH | CTparernueckuii aHaiau3 wuzaepkek KoprnopaTuBHEIH Mpoduib
(YHKIIMOHUPOBAHHUsI OPraHU3alMU OpraHM3alu
8. | Anamus koHkypeHTHoro | Monens VRIO [Ix. bapuu. Moanduuuposanusiii VRIO—ananu3
NOTeHIIMAJIa CTEHKXOJIIep—OpraHn3alltu.

3. OueHoYHbIe MaTepHAJbl /UIA MNPOBeJEHHS] TEKYLIero KOHTPOJsS YCIHeBaeMOCTH U
NPOMEKYTOYHOM aTTecCTANMU 00y4ar0IIMXCS N0 JUCHUILIHHE (MOLYJII0)
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[To gucuurumHe (MOIYJIO) MPETYCMOTPEHBI CIEAYIONIME BUABI KOHTPOJII KadecTBa
OCBOCHHUS:

® TEKYUIUil KOHTPOJb YCIIEBAEMOCTH;
MIPOMEKYTOYHASI aTTECTAIMS O0YJAFOITUXCSI IO TUCITUTIINHE (MOIYJIIO).
3.1. OueHOYHBbIe MaTepUAJbl /IS NPOBEAeHUS] TeKyIlell aTrecTalud MO JAUCHHUILIMHE

(MoyJ110)
Ne | Kontpoanpyemblie TemMbl (pa3ienbl) HaumeHoBaHUE OLIEHOYHOTO CPeACTBA
n/n
1. | Crparernueckuit aHamn3 B cucteme | YcTHBIH onpoc. MHGOpMAITMOHHBIN MPOEKT (IOKIIAT)
CTPaTEruuecKoro ynpaBleHUs
2. | Amanmm3z  Makpocpensl  (oOmeid  cpensl) | YcrHbl onpoc. MccnenoBarensckuii mpoekt (pedepar)
MHKpOCpebl (OIIepaTUBHOM cpe/ipl).
3. | Kommnexcusiilt ananus SWOT-ananu3, PEST- | Yerueiit  ompoc.  MccnenoBarenbCkuit  MPOEKT
aHaJIM3. (pedepar). Keticel. Munu-TecT.
4. | KoHKypeHTHbIN aHAINU3 VYcerabiit onpoc. MHPpOpMAaNMOHHBIA MPOSKT (AOKIAN).
Keiicel
5. | Meroguku  mpoBeneHMsT  cTpaTermdyeckoro | YcTHel onpoc. VcenenoBarenbckuit npoekt (pedepar)
aHaJm3a.
6. | Hoprdenbubrit aHaIM3. Merononorust | YcrHblii onpoc. MHGOpMaIMOHHBIN NPOeKT (IoKIan).
nopT(eSIbHOTO aHaIN3a MuHn-Tect
7. | Amanmu3 3¢ GeKTHBHOCTH (QYHKIMOHMPOBaHUS | YCTHBIN onpoc. MccnemoBaTenbekuii mpoekT (pedepar)
OpTaHH3aINH
8. | AHanmu3 KOHKYPEHTHOT'O MTOTECHIIHAIA Ycrublii onpoc. MccnenoBarenbckuid mpoekT (pedepar)

3.1.1 TunoBble KOHTPOJILHBbIE 32JaHUSI I MHbIE MATEPUAJIbI, HEOOXOAUMBbIE VISl OLlEHKHU
3HAHWH, yMEeHNH, HABHIKOB M (HJIH) ONBITA JAeATEJTbHOCTH B Npolecce TEKYIero KOHTPOJIst
ycneBaeMoCTH
YcTHBIH Onpoc

Ne
n/n

KonTpoaupyembie TeMbl (pa3ieibl)

Bonpocsl k onpocy

1.

Crparerndyeckuii  aHaau3 B
CTPATErn4ecKoro yupaBieHUs

CHUCTEMC

[Ipennoceurku BO3HUKHOBEHUS u
CTPATETHYECKOTO yIIPABIICHHS.

OCHOBHBIE  3Tambl ~ CTPATETMYECKOTO  yIPaBICHUS.
ComepxaHrie ¥ B3aMMOCBS3b  OCHOBHBIX  JTalloB
CTPATETHUECKOTO yIIPABICHHS.

[Moaxonsl K KiTacCU(pUKALUKN CTPATET Ui,

Pone um MecTo CTpaTerMdeckoro aHaiu3a B CHCTEME
CTPaTETHUECKOro ynpaBJIeHUs..

CYIITHOCTH

Anamu3z  makpocpeapl  (oOrmiei
MUKpOCpebl (OIepaTUBHOM Cpebl).

cpenpbl)

CyIHOCTh ¥ 3HaYEHUE aHAIU3a MAaKPOCPEIBL.
DaKTOpbI MAKPOCPEBL.

Hcrounuku nomyyeHns: HHGOPMALK O MaKpOCpese.
CyIIHOCTh ¥ KOMIOHEHTBI MUKPOCPE/IBL.

MerTo/b! aHaJIN3a MUKPOCPEIBI.

Meronpl aHanu3a MakKpoCpeabl.

Hcrounnku nomyueHnst HHGOPMAIK O MHKPOCPETIE.
Mogens 5 cuin M.Iloprepa.

Kommiexkcusiit anann3 SWOT-anamu3, PEST-
aHaJIN3.

Ha3HaueHne KOMITJIGKCHOTO aHAU3a.

SWOT- aHanm3 Kak  HWHCTPYMEHT  000OmIeHUS
Pe3yJIbTAaTOB CTPATETMYECKOTO aHANM3a ¥ (HOPMUPOBAHUS
OJISl CTPATErHYCCKUX OPHUEHTUPOB OPraHU3alUu.
[onsiTHe ¥ BUABI KOHKYPEHTHBIX PEUMYIIIECTB.
Martpuriia B3aumMoBIustHuNA. ONpeeiCHHe CTPATErMISCKIX
ANBTCPHATHB.

KiroueBbie akTopsl ycmexa

KonkypeHTHbIi aHamus

CyIHOCTh KOHKYPEHTHOTO aHAJIH3A.
Omnpenenenne Habopa cTpaTeruii B KOHKYpEHTHOM 60phoe.
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KommuecTBeHHBIE M KaueCTBEHHBIE  ITOKa3aTelly,
XapaKTePU3YIOIIUE CTPYKTYPY PHIHKA.

KapTa cTpaTerndeckux rpyrn KOHKYPSHTOB

Yek-JIMCT KOHKYPEHTHOT'O aHaJIn3a.

5. | Metoauku mpoBelneHus  cTpareruueckoro | OTpacieBoil aHaaus.

aHanmusa. AHaJu3 CTPATETUYCCKUX TPYIIIL.

AHaN3 CTOMMOCTHBIX IIETIOYEeK

AHanu3 npofyKToBoro noptdens KomnaHum

SNW ananms.

Mogens 7S McKinsey:

Crparerndyeckuit aHam3 TUBEPCUPHUITIPOBAHHOM
KOMITAHUHU

6. | loprdenbuprii aHaJIu3. Meronosnorust | Meronosorust nmoptdensHOro aHanmsa

nopT¢eNbLHOTO aHaAIU3a Krnaccuueckne MOJIETIH KOHKYPEHTHOTO
MO3UIIMOHUPOBAHUSL:

Martpuna BKT'.

Martpuna Jl>xeHepan DaeKTpuk - MakkuH3u.

Marpuna Xogepa-lllennens.

Martpurma Aucodda.

Martpuma ADL/LC

7. | Anamu3 3gdexTuBHOCTH (YHKIIMOHUPOBaHHS | YIIpaBJICHUE opraHu3zaiuen Kak COIHATLHO—
OopraHu3aiuu 3KOHOMHYECKOW CHCTEMOM.

[TonsaTue 3¢ GeKTUBHOCTH IKOHOMUIECKON CHCTEMBI.

O PeKTUBHOCTD u e CHUCTEMBI, neseBast
3 HEeKTUBHOCTS.

Texnonoruveckas (pecypcHas) 3G HeKTHBHOCTD.
BuyTpenssis apdexTuBHOCTS.

JuxotomMuss  «pe3ylbTaTHBHOCTh—((PEKTUBHOCTE» .
Bbapnapna.

[Nokazarenu >(PEeKTUBHOCTH CTEHKXOJ1JIep— OpTaHU3aIN
M METOJIBI MX pacyera.

8. | AHanM3 KOHKYPEHTHOTO MOTEHITHAIa Y CTOHYINBOCTD KOHKYPEHTHOT'O ITPEUMYIIIECTBA.
TToTeHnmanm pecypcoB u CIIOCOOHOCTEH OpraHW3aIluu Kak
HCTOYHHUKOB KOHKYPEHTHBIX TPEUMYIIIECTB.

Monens CTpYKTYpbl pRIHOYHOTO TOTEHIIHAA
Hcnonp3oBanne 3apy0eXKHOTO OTIBITA

Meron Xocun Kanpy,

Meton DUmKHI

Keiicol (cHTyanuu # 3aa4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

Curtyanus 1

Tema 3. KommiaekcHbiii anaan3:SWOT-ananu3

«ITpon3BOACTBO MKMHCOBOM OACKIABD»:

OcCHOBHbIE OTIMYUTENbHBIE YepThl JKkUHCOBOU oaexbl COLIN’S — peanbHas 1ieHa OAEK[IbI,
JIOCTYITHAsSI JIFOASM Pa3HbIX BO3PACTOB, MPO(eccHii U COIUaTbHBIX TPYIIT;, KAYECTBO M OTMEHHBIM
JIM3aiiH; UCIIOJIb30BAaHUE COBPEMEHHBIX TEXHOJOTUN B MMPOU3BOJICTBE U JU3AMHE OJECXKIbI.
AccoptumenT xuHCOBOU oexabl COLIN’S — mKuHCOBBIE: KypTKH, pyOaIliKy, KUJIETh, I00KH,
capadaHbl, MOPTHl, KOMOMHE30HBI; XJIOMYATO- OYMa)KHBI M IIEPCTSIHON TPUKOTAXK: TOIIBI,
¢GyTOONIKH, TOJICTOBKM, CBUTEPA; BEPXHSS OJEKIA: JKAKETHl, KYpPTKH; JETCKas OJCKIa;
pa3HOOOpa3HbIE aKCeCCyaphl; MOJICIIN aBaHTAPAHOTO HAIPABJICHHS.

Diesel — oxexna mist MontoabIX U nep3kux. B Hacrosimee Bpems Diesel, moxkanyit, camast Mmonoas
KOMITaHHS, TIOJIYYHMBIIIas MPU3HAHWE MOJHOW MHIycTpud. ToproBas mapka Diesel mosBuiachk
Oonee 20 mer Ha3an, MPOU3BOAUT KPOME JKUHCOBOW OJICKIBI, MOBCEIHEBHYIO OACKIY IS
MOJIOJIBIX, @ TAKXKE PA3TMIHBIC aKCECCYaphl.

Crpanuna 7 u3 23



LAY YacTHOE 00pa3oBaTelIbHOE YUPEHKIACHHUE BBICIIETO 00pa30BaHUs

Y

gl'm, 7N ((AK&,Z[GMI/I}I YIHpaBJICHUSA U IIPOU3BOACTBA»
e
o CMK-OIT .01.1.336-05/23

Ecnmu Boer BeiOupaere Diesel, To rapanTupoBaHHO TOJTydaeTe MPOIYKIIMIO BBICOKOTO KauyecTBa,
MIOCKOJIBKY TOKYMNAaeTe ONEKAY y NEPENOBOM NHU3aWMHEPCKOM KOMIIAHHMEH, JUAEpa B CO3JaHUU
HOBBIX MaTE€pPUaAJIOB M METOJIOB ITPOU3BOICTRA.

Cerogus Oonee 6000 ToproBeix Touek u 200 ¢upMeHHBIX MarasuHoB komnanuu Diesel
MpeACTaBICHBI OoJiee, ueM B 80 cTpaHax Mupa.

Toprosas mapka Diesel npemnaraet 4 TMHUMA ONEKIbI:

Diesel Style Lab — BeicOKOKIaccHast TOBCEHEBHAS OZCK 14, KOTOpasi CTajia MEPBBIM BBIITYCKOM
MapKH.

D-Diesel - komieknusi, kotropas chOKyCcHpoBaHa Ha OJICXKIC U3 ACHUMA.

Diesel Kids — ogexxna, mpeqHazHayeHHAs IS A€TeH, KOTOPBIE HE XOTAT, YTOOBI UX TAKOBBIMU
cunTaid. SIpKue 1BeTa, IKCKII03UBHOCTh, MOJHBIC TUHUH.

55-DSL — ciopTuBHas ofex/a AJsl JII0OUTee MPUKITIOYCHU U aKTUBHOTO OT/bIXA.

GLORIA JEANS — xoMmaHHusI-c0O3/1aTeIh MOJIHBIX JDKUHCOBBIX OPEH/IOB, YCIICIITHO OCBaUBAIOIIAs
CerMEHTHI OZICKHOTO PhIHKA MOHBIN casual u city life style, — Bezer cBoto ucroputo ¢ konua 80-
x ronoB. GLORIA JEANS — sto nBa cynep6penna: Gee Jay u Gloria Jeans. Gee Jay — MoaHbIit
MOJIOJICKHBINA OpeH.T

onexael. M3HauanbHO 3TO ObLIIa MapKa OJeXk bl Il MAJIbYUKOB, 3aT€M MapKa BbIpOciia B OpeH]T
MOJHOW YHMBEPCAJIbHON PKUHCOBOM OJEKIBI «uUnisex» JAJsl MOJPOCTKOB U Moyonexu, ¢ 2004
rojia 3TO HE TOJBKO JDKHHCOBAas OJESXKIa, 3TO MOAHBIN casual u city life style ams momombix
MYXXYMH ¥ ManbuuKkoB. Gloria

Jeans — 3TO MaeanpHAs MOJA MO MACATBHOW IIEHE IS JACBYIIEK, MOJIOIBIX JKCHIIUH U JCBOYCK.
JleBoukaM Mapka rapanTupyer KOMGOpT H 3alUTy, NEBYIIKAM — MOJY U CTHUJIb, MOJIOABIM
JKeHILIMHAM JapuT OTJIMYHYIO 01eK 1y Ha Bce cirydau ku3Hu. Ceronnst GLORIA JEANS — st1o He
TOJBKO OJIEIKIA JJIs

JIeTeid, HO W MOJHBIA, JTUHAMUYHBIA CTWIb JI1 AKTUBHOW, HMIyHIEd B HOTY CO BPEMEHEM
MOJIOJICIKH.

Levi Strauss — u3BecTHas JpKkuHCOBasi KommaHus. [loBceiHeBHAs 01812, a UIMEHHO OpIOKH, I00KH,
KypTKH, QyTOONKH, pyOaku, 6eiicO0IKN, pEMHH.

3HaMeHUTas JHKMHCOBAs OJIeXkaa moa Mapko <501> 3aciy»kuiia mpu3HaHUS y MOJIOAECKH BCErO
MUpA.

Levi Strauss n3BecTHass KOMIaHUS TPOU3BOAsIIas denim, MOBCETHEBHYIO OACK Ty casual, o0yBb
u akceccyapsl. [IpuemMyIecTBEHHO 3TO JIKUHCOBas oekaa. [IlepBbie IKUHCHI ObLTH CIIUTHI JIeBr
Crpaycc B 1853 rony.

Jeans Symphony. IlossBUBIIKCH COBCEM HellaBHO B 1995 roay, koMmmaHus

Jeans Symphony k HacTosieMy BpeMEHHW MUMEET B CBOEM apCeHaJIe MATh CETeH Mara3uHoB: JS
Casual, Pierre Cardin Menswear, Camaicu, MUSTANG, Tom Tailor.

JS Casual — 1o ectb Jeans Symphony Casua — oroGpakaeT CTUIIb KOJUICKITUH, PEICTaBJICHHBIX B
MmarasuHax 31oi cetu. B JS Casual MoXHO HaliTH U KJTaCCHYECKUE, U MOJIHBIE DKMHCOBBIC OPEHIbI
C MUPOBBIM UMEHEM.

Komtekuu Bcerna MOMOTHEHBI aKTyalbHBIMU aKceccyapam U oOyBbIO. B mMarasmHax MOXKHO
HalTH TTOBCETHEBHYIO OISy M3BECTHBIX MHPOBBIX OpeHa0B, Takux kKak: G-Star, Diesel, Pepe
Jeans, Pierre Cardin Jeanswear, Mustang, Firetrap, CK Jeans, Lee, Wrangler, Guess, Levi’s, Tom
Tailor, Pioneer, Gin Tonic, Big Star, Ben Sherman, Buffalo by David Bitton, Kowalsky, Mioko &
Fresh u T.1.

MUSTANG — Onexna nemenkoid Mapku MUSTANG nponaercs B 44 cTpaHax v ¢ KaXIbIM JTHEM
cranoButcs nonyisipael. B MUSTANG oTinuHO codeTaroTcs Kilaccuka U caMble MOJIHBIE HJIEU
JUJIS1 T€X, KTO XOUYET BBIPA3UTh B OACKAE HOBBIN )KM3HEHHBIN CTUIIb U HOBBIE 3Morun. MUSTANG
- B aBaHrapje
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MHPOBOU MOJBL. DTO — IIEPBBIE KEHCKUE MOJEIIN JJ)KMHCOB, IEPBBIE JP)KUHCHI U3 BEIbBETA, IEPBHIC
ctpeiiueBsle mxuHCbl B EBpomne. Cerogus MUSTANG npennaraeT NOJHOLIEHHBIE MY>KCKHE U
YKEHCKHUE KOJUIEKIINH, BKJIIOYAIOIIKeE B ce0s IPKUHCOBYIO OJICXKTY, KYPTKH, F0OKH, TUIaThs, CBUTEPA,
6enbe, 00yBb U

aKceccyaphl.

Pierre Cardin Menswear — Mapka KJIaCCUYE€CKOW U TIOBCETHEBHOM MY>KCKOW OJICXK/IbI, IIpeIaraet
KOM(pOpPT, CTHIIb, KAUECTBO U HOCUT UMS BEIHKOT0 KyTIOpbe — MATpa (hpaHiry3ckoil mojsl [Ibepa
Kapnena.

Tom Tailor. Komnanus Tom Tailor cTporo KOHTpPOJUPYET KAa4eCTBO BBIMTYCKAEMOW OJEHKIbI,
Omaromapss 4eMy 95Ta TOpProBas MapKa CTajla OIHHM W3 BEAYIIUX IMOCTABIIUKOB OCHKIBL.
Huzaitaepsl Tom Tailor co3garoT Moaenu oex bl AT JUHAMAYHBIX JIFOACH, BETyIIINX aKTHBHBIHA
o0pa3 xwu3nu. Kaxnas

HoBas koJutekius Tom Tailor oTpaxkaeT cample nmocnegHNuEe TEHIEHIIUU MO/IbI.

Bomnpocs! k cutyauuu:

1. KakoBbI KOHKYpEHTHBIE MPEUMYIIECTBA OPraHU3alldi, MPETaralommnX OaeKIy?

2. Wcnonw3ysl MpuUBEJCHHBIC B CTAThE CBEICHUS, a TaKXkKe MH(DOPMAILIUIO U3 APYTUX UCTOUYHUKOB
npoBeaute SWOT-ananu3 opranu3anuii.

3. Kakue pexomenganuu Bel Mornu Ob1 1aTh OpraHu3anusM M0 Pa3BUTHIO UX OU3Heca?

Tema 4. KoHKYpeHTHBII aHAJIU3

Curyauus 2.

Ha pucyHke npencraBiieHa KapTa CTpaTErMYE€CKUX IPYII KOHKYPEHTOB B PO3HUYHOM TOProBIIe
IOBEJIMPHBIMU U3JICTTUSMU.

Pa3smeps! okpyKHOCTEN MPUOIU3UTENBHO MPONOPIIUOHATILHBI PHIHOUYHBIM

JIOJISIM KaXJOW rPYIIbl KOHKYPEHTOB.

O

BrlcokHe

Cpennane

&)

Huskue

ACCOPTHMEHT OPOIyKIHH

Puc.1 Kapra cTparernyeckux rpynn KOHKypPEHTOB B pO3HUYHON TOPrOBIIE IOBETUPHBIMU U3ACTUAMU.
1 Menkue HE3aBUCUMBIE FOBEJIUPHI

2 OO0ueHaMOHATILHBIE, PETHOHAIBHBIE U MECTHBIC IOBEJIMPHBIE (PUPMBI U
MarasuHbl I0BEJTUPHBIX TOBapoB (0k0s10 10 ThIC. pupM, BKIIIOUAsi TAKUE IIUPOKO
u3BecTHbIe, kak Tiffany’s u Cartier)
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3 oporwue npectmwxkubie Marazunbl (Saks Fifth Avenue, Neiman-Marcus,
Nordstrom’s, Parisian)
4 Kpynnsie yauepmaru(Macy’s? Jordan-Marsh, Dillard’s, Blomingdale’s,
May, Marshall-Field’s, Rich’s, Dayton-Hudson, Lazarus)
5 OOuieHanMoHaNbHbIE ceTH oBeMHpHBIX Mara3uHoB (Carlyle & Co,
Gordon’s) MectHbie toBenupsl (0koj0 10 Thic. MarasuHoB)
6 Cetu po3anunbix marazuHoB (J. C. Penney, Sears, Montgomery-Ward)
7 Iponatomiue B kpeauT roBenupsl (lorch’s, Kay’s, Busch’s)
8 Mara3zunsl, Topryoume 1o karajgoram (Service Merchandise) Marazunsl,
MPOJIAIONIKE T10 IIEHaM HUXe pIHOYHBIX (mervin’s, Cohoes(N. Y.), Marshall’s)
9 Mara3unsl cHmkeHHbIX nieH(Kmart, Target, Wal-Mart, Venture)
10 Yinunsle npoaaBIbl.
Bomnpocsl k cutyanuu:
1 Kakue opranuzanuu sBIsitoTCs 0oJiee IBHBIMUA KOHKYpeHTaMu?
2 Kakue opranuzanuy MO>KHO OOBbEIMHUTH B CTPATETMYECKUE TPYTIBI KOHKYPEHTOB?
3 MOXHO 11 IPUMEHHUTD NaHHYI0 MATPHILY JUISI POZHUYHON TOPTOBIIY FOBEIUPHBIMU U3ACTUIMU
Bamero pernona?
HccnenoBarenbckuii npoekt (pedepar)
AHanu3 BHEUIHEW CpeJibl TPSIMOTO0 M KOCBEHHOTO BO3EHCTBUSI.
AHaN3 CWIBHBIX U CIa0BIX CTOPOH OpPTaHMU3AITHH.
AHaIn3 KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIMHU U OpraHU3aI1
AHanu3 albTepHaTHB BHIOOpA CTpATETUH
AHaIN3 NOJTUTHYECKUX U SKOHOMHYECKHUX (aKTOPOB.
Meton SPACE (Strategic Position and ACtion Evaluation)
PazButne nmoprdenpabix MeTonoB: Moaens Hofer/Schendel. ,
Mopgens Shell/DPM
. Mogens VRIO JIx. baphuu.
10. MogudunupoBanusiii VRIO—ananu3 cTeiikxonaep—opraHu3aiuu.
11. CTpaTerndyeckuii aHaau3 U3ICPKEK
12. KopriopaTuBHbIi poduib opranu3anuu
NupopManmoHHbIH MPOEKT (A0KIAT)
1. TIpakTudeckast METOIOJIOTHS CTPATETUYECKOTO aHAIH3a

XN B W=

2. TlpoGnemsbl HCnoOIB30BaHUS CTpAaTETHUecKOro aHanusa B Poccun?

3. paiiBepsl Hauana mporecca CTPATeTHIecKOro TIaHUPOBAHUS

4. Ceccuu CTpaTeruuecKoro MIaHUPOBAHUS Kak (popMa OpraHu3aluu pa3paboTKH CTpaTeruu

5. TexHonoruu ompocoB Ha 3Tane CTPATETMYECKON AUAarHOCTUKHU

6. MeToapl U TEXHOJOTUM CTPATETHMUECKOTO aHAIM3a AaKTUBOB KOPMOPALMU: MPOOIEMBI
MPUMEHEHUS

7. MeToapl U TEXHOJIOTUU CTPATETHYECKOT0 aHaAIN3a: MpoOIeMbl TPUMEHEHUS

8. PexoHCTpyKIusl IIEMOYKM IEHHOCTEH WMJIM SKOHOMHSI B €€ 3BEHBAX?

9. TlpobGiembl HHGOPMAIIMOHHOTO 00ECIIEYEHHS TIPOIIecca CTPATETHIECKOTo ayAuTa

10. Ucnionp30BaHEe KOHCANTUHTA B CTPATETUYECKOM yIPABICHUH POCCHICKUMU KOMITAHUSIMU

11. DkcriepTHBIC OIICHKHM B CTPATETMYECKOM aHaju3€: METOJbl TOJydeHHus, o0paboTka,

OTpaHUYCHMUS], TPUMEHEHUE

12. Texnomoruu crpareruyeckoro (hUHAHCOBOTO aHaidu3a (HA MarepHaliaXx KOHKPETHOM
OpraHU3aLINN )

13. Kak MOXHO JONIOJTHUTH KOHKYpEHTHBIM aHanu3 M.Iloptepa

14. HoBble BO3MOXHOCTH MOPT(HENBHOTO aHAIH3A.
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Munu-recr

Tema 3. Kommiekcnblii ananu3z SWOT-ananus

1.Pe3synpTaT aHamm3a CHUIBHBIX W CHAOBIX CTOPOH OpraHU3alud, a TaKXKe OIpeaeIeHus]
BO3MOYKHOCTEH U IPEIATCTBUH €€ pa3BUTHUs, ITO:

1 CTpaTernyecKoe MIaHuPOBaHUE

2 cTparerus

3 SWOT — ananus

4. CTpaTeruyecKoe yrpaBieHUE

2. 3apaHee CIUIaHUPOBAHHAS PEAKIMs OPTaHU3AIMU HAa U3MEHEHUS BHEIITHEN CPEbl — ATO:

1 CTpaTernyeckoe MiIaHupOBaHUE

2 cTpaTerus

3 SWOT — ananus

4. CTpaTEruyecKoe yIrpaBlICHUE

3. SWOT-ananu3 no3BoJseT NPOBECTH aHAIN3

l.cocTostHUS KOMITAHUM

2.10/11 Ha PhIHKE

3.IOCTH)KUMOCTH LIETIU

4. Yto ne Bxoaut B SWOT ananus:

1. cuiibHBIE CTOPOHBI
2. cnabble CTOPOHBI
3. omacHOCTH

4. NepCreKTUBbI
5. BO3MOKHOCTH

5. ®@akTop BHEUIHEW Cpeabl, 32 KOTOPHIM OpraHU3alys IO0JDKHA CIEIUTh B OOJIACTH HAYKH,
TEXHUKH U NEPEJOBBIX TEXHOJIOTUN

1. sxoHOMHYECKHH (hakTOp

2. pBIHOYHBIHN (aKTOp

3. nonuTu4eckuit pakTop

4. TeXHUYECKHH (aKTop

Tema 6. llopTdenbubii ananu3. Meronoorust noprgebLHOI0 aHAJIN3A

1.K kako#t KOHIIETIIIMK OTHOCUTCSI JaHHOE oTpeeneHre: Moaelb IpeIcTaBiseT U3 ce0s MaTpHILy,
COCTOSIIYIO U3 9 stueek JuTsi OTOOpaKeHUS U CPABHUTEIBHOTO aHAJIN3a CTPATETUISCKUX MMO3HUIIUN
HaIpaBJICHUN XO3IMCTBEHHOM AEATEILHOCTH OpraHu3alluu.

l. Konuenmus bocTOHCKOI KOHCYIBTAaTUBHOM TPYIIIIBI
2. Konnermmus Jl>xenepan DnexkTpuk/MakkeH3u

3. Konuenuus Apryp ne Jluttn

4. Konnenmus konkypeniuu Shell/ DPM

2.K xakoil KOHLIETIIIMM OTHOCHUTCS JaHHOE ompefeneHne: OCHOBHOE TEOPETHUECKOE MOJIOKEHUE
MOJICNIA COCTOMT B TOM, YTO W OTIEIBHO B3SATHIM BHJ OW3Heca Jt0OOH OpPraHW3allid MOXKET
HaXOOUTHCS HA O,Z[HOﬁ n3 yKaSaHHBIX CTa,Z[I/II\/'I JKHM3HCHHOI'O IIMKJIa, U, CJICA0BAaTCIBbHO, €TI0 Hy)KHO
AQHAJIM3UPOBATHh B COOTBETCTBUU UMEHHO C 3TOU CTaJHEH.

l. Konuenmus bocTOHCKOI KOHCYIBTAaTUBHOM TPYIIIIBI
2. Konnermus Jl>xenepan DnexkTpuk/MakkeH3u

3. Konuenuus Apryp ne Jluttn

4. Konnermmus konkypeniuu Shell/ DPM

3.K xakoii KOHIIETIIIUU OTHOCUTCSI JAaHHOE OIpPENIeICHHEe: MaTPUIa STOW MOJIENU, KaK U MaTpuIia
GE/McKinsey, sBrnsercs nByx(akTOpHOW MaTpullel pazMepHOCTH 3x3, Oasupyromencs Ha
MHOXCCTBCHHBIX OIICHKAX KaK KaUCCTBCHHLIX, TaK U KOJMYCCTBCHHBIX IMAPaMCTPOB 6H3Heca.
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Konnenuus BocTOHCKON KOHCYIBTATUBHOM TPYIIIIBI

Konnerus J[>xenepan DnekTpuk/MakkeH3H

Konnenuus Aptyp ne Jlutta

4. Konnenuus koukypenuuu Shell/ DPM

4 J1ns monenu BKI™ xapakTepHbl yeTbIpe BUaa cTparteruil: «3Be3b», « TpyaHbie getn», «loitHbie
KOpoBb», «Cobakuy. OmnpenenuTe Kakas CTpaTerus COOTBETCTBYET NAaHHOW XapaKTEPUCTHUKE:
«J10BONBECTBOBATHCSI CBOMM IOJOXKEHUEM, JTUOO COKpaIaTh €ro, MO0 JTUKBUIMPOBATH JAHHBIN
BUJ| OM3HECA B CBOCH OpraHu3aiumy

el Sl

1. «Cobaxn»

2. «J1OMHBIE KOPOBBI»
3. «TpynHbie neTn»
4, «3Be3aBI»

5.Jna mogenu BKI' xapakTepHbl 4eThIpe BUIa CTpaTeruid: «3Be3ab», « TpyaHbie netny, «JloiiHbie
KOpoBb», «Cobakuy. OmnpenenuTe Kakas CTpaTerus COOTBETCTBYET NAaHHOW XapaKTEPUCTHUKE:
«Crapatbcs COXpaHSTh WM YBEJIMYHUBAThH OO CBOETO OM3HECA HA PHIHKE)

1. «Cobakm»

2. «JloiiHBIE KOPOBBD)
3. «Tpynubie netn»
4. «3Be3 b

6.1 monenu BKI' xapakTepHbl 4yeTbIpe BUa CTpaTeruil: «3se3anh», « pyaHble netn», «/loitHble
KOpoBb», «CobOakm». OmnpenennTe Kakas CTpaTerusi COOTBETCTBYET NAHHON XapaKTEpPHCTHUKE:
«JInbo wmaTm Ha yBenuyeHue NOJIM OM3HECAa Ha pPBIHKE, JHOO JIOBOJBCTBOBATHCS TEM, YTO
JIOCTUTHYTO, TNOO COKpaIaTh JaHHBIA OU3HECH

1. «Cobakm»

2. «JloiiHBIE KOPOBBD)
3. «Tpynansie netu»
4. «3Be3ab»

7. Ana monenu BKI™ xapakTepHbl 4yeTbIpe Buia CTpaTeruil: «3se3ash», « pyaHble netn», «/loitHble
KOpoBb», «CobOakm». OmnpenennTe Kakas CTpaTerusi COOTBETCTBYET NAHHON XapaKTEpPHCTUKE:
«CTtaparbcsi COXpaHUTh WIM YBETUYUTH JIOJII0 CBOETO OM3HECA HA PHIHKE

l. «Cobaxun»

2. «J1OMHBIE KOPOBBI»
3. «TpynHbie neTn»
4. «3Be3/bI»

8.Ecim Ou3Hec o0sagaeT OTHOCUTENFHO HE3HAYUTEIbHBIMI KOHKYPEHTHBIMH TIPEUMYIIIECTBAMHU
OpraHu3alunu, BOBJICUCHHOII B BechMa HpI/IBHeKaTeHBHBII\/'I n HepCHGKTI/IBHBII\/'I C TOYKHU 3pPCHUA
COCTOSIHMS pbIHKA OU3HEC, TO 3TOT Ou3Hec oTHOocuTCs o marpuiie GE/McKinsey k:

l. NOTPaHUYHBIM
2. COMHHTEIIFHBIM
3. IPOUTPABIIUM
4. M00€eTUBILIUM

9.Bunpl 6u3Heca, monaaaonue B TpU KIETKH, PACIIONOKEHHBIE BAOJb TUArOHAIH, WAYIIEH OT
HUKHETO JIEBOT0 K BEPXHEMY MPABOMY Kpar0 MaTpPHIIbI, TO TOT OM3HEC OTHOCHUTCS MO MaTpHUIIE

GE/McKinsey k:

1. MOTPAaHUYHBIM
2 COMHHUTEIHHBIM
3. MPOUTPABIIUM
4 MOOEIUBIIINM
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10.Buapl Ou3HEca, KOTOpPhIE NpPH TO3WUIMOHUPOBAHMHM HWMEIOT JIYYIIHE WJIH CPEIHUE I10
CPaBHEHHMIO C OCTAJIbHBIMU 3HAYCHHs (PaKTOPOB IMPHBIICKATEILHOCTH PHIHKA U MPEUMYIIECTB
OpraHU3aIy Ha PhIHKE, TO 3TOT On3Hec oTHocuTes 1o Matpuile GE/McKinsey k:

l. NOTPaHUYHBIM
2. COMHHTEIILHBIM
3. IPOUTPABIIUM
4. M00€eTUBILINUM

3.1.2. Metoguyeckue MaTepuajbl, ONpele/silONIHe MNpouelypbl OLEHUBAHHWS 3HAHWM,
YMEeHHIi, HABBIKOB U (MJIH) ONBITA 1eSITeJIbHOCTH B X0/1€ TEKYIIero KOHTPOJISA yCIIeBAeMOCTH
YcTHBIH OTBET

Ornenka 3HaHMM mpennonaraetT TudQepeHIMpPOBaHHBINA MOAX0 K 00ydJaromeMycs, yIeT
€ro MHANBUAYAITBHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CHUCTEMATH3AI[UU OCHOBHBIX TTOHATHN
W KaTeropuid mo aucuuiuiiHe. Kpome TOro, orneHuBaeTcs HE TOJBKO TIyOMHA 3HAHUN
MOCTABJICHHBIX BOIMPOCOB, HO M yMEHHE HCIOJIb30BaTh B OTBETE MPAKTHUECKUN MaTepHall.
OueHuBaeTcs KyJIbTypa peuH, BllaJieHHe HaBbIKaMU OPaTOPCKOI0 UCKYCCTBA.

Kpumepuu oyenusanusa: mocieaoBaTeNbHOCTD, TOJHOTA, IOTHYHOCTD U3JI0KEHUS, aHAIIN3
pa3IUYHBIX TOYEK 3peHHus, CcaMoCTOsTelIbHOE 0000IIeHne MaTepuana, HCIOIb30BaHUEe
npo(ecCHOHANLHBIX TEPMUHOB, KyJIbTypa PEeUd, HABBIKK OpPATOPCKOTO HUCKyccTBa. M3ioxkeHue
MaTtepuaia 6e3 pakTUIecKuX OMHMOOK.

OneHka «omauyHO» CTABUTCS B Cllydae, KOTJa MaTepUall MU3JIaraeTcs MCUYEPIBIBAOIIE,
MOCIIeI0BATENbHO, TPAMOTHO M JIOTHUYECKH CTPOWHO, MPU 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBIE TIOHSTHSI, HO ¥ aHATU3UPYIOTCS TOYKHU 3PEHUS PA3IMYHBIX aBTOpoB. OOydaromuiics
HE 3aTPYAHSIETCS C OTBETOM, COOJIIOIaeT KYJIbTYpy PEUH.

O1eHka «xopouio» CTaBUTCS, €CIIM O0YYaroIMICs TBEPIO 3HAET MaTepuaj, rpaMOTHO U
M0 CYIIECTBY HM3JIaraeT ero, 3HaeT IMPaKTHYeCKylo 0a3y, HO MPHU OTBETE Ha BOIPOC JOMYCKAET
HECYIIECTBEHHBIE MTOTPELTHOCTH.

OneHka «yodogremsopumenbHo» CTaBUTCS, €CIU 00yYaroniicss OCBOUI TOJIbKO OCHOBHOM
MaTepuai, HO He 3HAET OTACIbHBIX JIETANICH, TOMyCKaeT HETOYHOCTH, HEIOCTATOYHO IMPABUIILHBIC
(GbopMyIHMPOBKHM, HapylIaeT IMOCIEI0BAaTeIbHOCTh B M3JI0XKEHUH MaTepuana, 3aTpyAHsETCS C
OTBETaMHU, IOKA3bIBA€T OTCYTCTBHE JOJDKHOM CBS3M MEXKAYy aHaJIu30M, apryMeHTaruedl u
BBIBOJIaMHU.

OneHka «HeyoosnemeopumenbHoy CTABUTCS, eclid OOydalomMics HEe OTBeyaeT Ha
MOCTaBJIEHHBIE BOIPOCHI.

Keijicol (cuTyanuu 1 3aga4u ¢ 3aJaHHBIMH YCJIOBHSIMH)

OOyyaromuiics JOMKEH YMETh BBIJEIUTH OCHOBHBIE MOJIOKEHHS M3 TEKCTa 3aJayd,
KOTOpBIE TPEOYIOT aHAIM3a U CIIyXKaT YCIOBUSIMH perieHus. VIcXo/s U3 MOCTaBICHHOTO BOMpoca
B 33/1a4e, MOMbITATHCSI MAKCUMAJIbHO TOYHO ONPEAETUTH MPOOJIEMY U COOTBETCTBEHHO PEILIUTS €€.

3amayn MOTYT peIIaThCsl YCTHO W/WiHM MUChbMeHHO. [Ipu pemieHun 3agad TakkKe BaKHO
MpaBUILHO C(OPMYIHpPOBaTH M 3amMHcaTh BOIPOCH], HauyWHas C Oojiee OOMMX U, KOHYas
YaCTHBIMHU.

Kpumepuu oyenusanus — o1ileHKa yYUTHIBAET METOJIbI U CPEICTBA, UCIOIb30BAHHBIE NTPU
pEIICHUH CUTYalMOHHOMN, MPOOIEMHON 3a/1auH.

OneHka «omau4H0» CTaBUTCA B Cllydae, KorJa 00y4aroIuics BhIMOIHIII 3a1aHNE (PeLIm
3a/1a4y), HUCMOJb3ys B IOJTHOM OOBEME TEOPETUYECKHE 3HAHUS W MPAKTUYECKUE HABBIKH,
MOJTy4YEHHBIE B Ipoliecce 00ydeHusl.

OrneHka «xopouioy CTaBUTCS, €CITH 00YJaIOIIUIACS B IIEJIOM BBITIOTHIII BCE TpeOOBaHMS, HO
HE COBCEM YETKO OIpeJeNsieTcs onopa Ha TEOPETUUYECKUE TOJI0KEHUS, N3TI0KEHHbIE B HAYYHOU
JUTEepaType Mo JAHHOMY BOIPOCY.
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OneHka «yodognemsopumenbHo» CTaBUTCS, €CIIU 00yUaIOLIUICs TOKa3aJl MMOJI0KUTEIbHBIE
pe3yabTaThl B IIPOLIECCE PELICHNUS 3a0a4H.

OneHka «HeyoognemeopumenbHo» CTaBUTCS, €CIIM OOYy4alOUIUiicsi HE BBIMOJHUI BCE
TpeOoBaHUSI.

HccaenoBarenbcknii npoekt (pedepar)

HccnenoBaTenbCKuil MPOEKT — MPOEKT, CTPYKTypa KOTOPOTo MpuOIMmkeHa K (opMmaty
HAyYHOTO HCCJEIOBAaHUS M COICPKUT JI0KA3aTeIbCTBO aAKTYaJIbHOCTH W30paHHOW TEMBI,
oTpeieieHne HayYHO! MpoOJIeMBl, TpeIMeTa U 00bEKTa UCCIIEI0BAHNUS, LIeIeH 1 3a/1au, METO/IOB,
HMCTOYHHUKOB, UCTOpUOTpadun, 0000IIEHIE PE3yIbTaTOB, BEIBOJIBI.

Pe3ynbraTsl BBITOTHEHUS UCCIIEI0BATEILCKOTO IPOEKTa 0opMIIsieTcs B BUe pedepara.

Kpumepuu oyenusanus - TIOCKOJBKY CTPYKTypa HCCIEIOBATEIbCKOIO IPOEKTa
MaKCHUMaJbHO MpHOMMKeHa K (opMaTy HAYyYHOTO HCCIIEAOBAaHMs, TO NPU BBICTABICHUU
YUUTBHIBACTCS JIOKA3aTENbCTBO AKTYaJIbHOCTH TEMbI MCCIEJIOBAaHUSA, OIpeesieHue Hay4yHOU
npobiembl, 00OBbEKTa W TpEAMETa HCCIENOBaHUs, LelNed W 3a1ady, HCTOYHHUKOB, METOJIOB
MCCJIEIOBAHMSI, BBIIBUKEHUE TUIIOTE3bI, 0000I1IEHNE Pe3yIbTaTOB M (POPMYJIMPOBAHHUE BHIBOJIOB,
0003HaueHHE NMEPCIEKTHB JAIbHEHIIEro HCcCeI0BaHuUs.

OneHka «omauuHO» CTaBUTCA B cllydae, Korja oOydaroIuics AEMOHCTPUPYET MOJTHOE
NOHMMaHKEe IPoOJIeMbI, Bce TPEOOBaHMSI, IPEIbABISEMBIC K 33/1aHUIO BHIITOJTHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOYyYalOUIMIiCS JIEMOHCTPUPYET 3HAUYUTEIbHOE
NOHUMaHHEe IPoOJIeMbl, Bce TPEOOBaHMSI, TIPEAbABISEMBIE K 33/1aHUIO BHIITOTHEHBI.

Onenka «yodogremseopumenvbHoy» CTAaBUTCS, ecld oOOydalomuics, JAEMOHCTPUPYET
YaCTUYHOE MOHHMMAaHHE MPOOJIEMbI, OOJBIIMHCTBO TPeOOBAHUMU, MPENBABIAEMBIX K 3aJaHHIO,
BBITIOJTHEHBI

OneHka «Hey0o61emeopumenbHo» CTABUTCS, €CIM OOYyYaloIUiicsl JEMOHCTPUPYET
HENOHUMaHUe POoOJIeMbl, MHOTHE TPeOOBaHMsI, IPEIbSABISEMbIE K 3a/1aHNI0, HE BBITIOTHEHBI.
HNudopmanmoHHbIii MPOEKT (I0KJIA] € Mpe3eHTALHel)

NudopManinoHHBI TPOEKT — MPOEKT, HaAIpaBJICHHBIM HAa CTUMYJIUPOBAHHE YYEOHO-
MIO3HABATEIBHOM JEATETLHOCTH CTYJIEHTAa C BBIPAKEHHON 3BPUCTHUYECKOW HAIPABICHHOCTHIO
(mouck, oT6op M cucrteMaruzaius nHopmaiuu 06 00beKTe, opopMIICHUE €€ NIl TPE3CHTALINHN ).

WHpopMalMOHHBI MPOEKT OTIMYACTCS OT HCCIEA0BATENBCKOTO TPOEKTa, IOCKOJIBbKY
MIPEICTABIISIET COOOM Takylo (GopMy y4eOHO-TIO3HABATEIILHOM AEATEIBHOCTH, KOTOpash OTIHMYACTCS
SIPKO BBIPAKEHHON 9BPUCTUYECKON HAIIPABICHHOCTHIO.

Kpumepuu oyenusanus - ipu BHICTaBIEHUU OLIEHKHU YUUTBHIBACTCA  CaMOCTOSITEIIbHBIN
MIOUCK, OTOOP M CUCTEMaTH3aIHs MHPOPMALIUH, PACKPBITHE BOIPOca (MIPOOIIeMBbl), 03HAKOMIICHHE
CTYJICHUECKOW ayJMTOPUHU C ATOM mMHpopManmen (mpeacraBiiecHne WHPOpMAIUK), €€ aHaIu3 U
00o0mienue, opopmIIeHHE, TIOTHBIE OTBETHI HA BOIIPOCHI ayJJUTOPUH C IPUMEPAMHU.

OneHka «omauunHo» CTaBUTCSA B ciyyae, Korja oO0ydyaroU[uiicsl MOJIHOCTbIO PacKphIBAET
Borpoc (mpobiemy), mpeacTaBiseT WHGOPMAIMIO CHCTEMAaTU3HPOBAHO, IIOCIIEAOBATENBHO,
JIOTUYHO, B3aMMOCBSI3aHO, MCIONb3yeT Oosnee S5 NpodeCCHOHATbHBIX TEPMHHOB, IIHPOKO
UCTIONIb3YeT HH(POPMALMOHHbIE TEXHOJIOTHHU, OIIMOKH B MH(OPMAIIMH OTCYTCTBYIOT, AA€T IOJIHBIC
OTBETHI Ha BOIIPOCHI ayIUTOPUU C IPUMEPAMH.

OneHka «xopowio» CTaBUTCA, €CIU OOYYaroIIMIiCS pacKphIBaeT Bompoc (Tpodiiemy),
npescTaBiIsieT HH(OPMaLIMI0 CUCTEMATU3UPOBAHO, TIOCIIEI0BATEIbHO, IOTHYHO, B3aUMOCBSI3aHO,
UCToNb3yeT Oosee 2 npodecCHOHAIBHBIX TEPMUHOB, JOCTATOYHO UCIIONB3YET HHPOPMALIMOHHBIE
TEXHOJOTHH, JOMycKaeT He Ooyiee 2 omMOOK B M3JIOKEHMHM MaTepHaia, JaeT IOJIHbIE WIN
YaCTUYHO TOJIHBIE OTBETHI HA BOIIPOCHI AyAUTOPHUH.

OneHka «ydosremeopumenvHoy CTaBUTCA, €CIU OOyYaroUIUiics, pacKpbIBaeT BOIPOC
(mpo6iieMy) HEe TOJIHOCTHIO, MPEACTABIAECT UHPOPMALMIO HE CUCTEMATH3UPOBAHO U HE COBCEM
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MoCJeI0BaTENbHO, UCMOJB3YeT 1-2 mpodeccnoHanbHbIX TEPMHUHA, UCTIONB3YeT HH(OPMALIMOHHBIE
TEXHOJOTHH, JomyckaeT 3-4 omuOKM B U3IOKEHWH Marepuala, OTBEYaeT TOJILKO Ha
3JIeMEHTapHbIE BOMPOCHI Ay TUTOPUU 0€3 MOSCHEHHIA.

OueHka «HeyoosremeopumensbHoy» CTABUTCS, €CIU BOIPOC HE PACKPHIT, MPEACTABICHHAS
uH(pOopMalKs JOTHYECKH HE CBSI3aHa, HE CIOJIB3YIOTCS MPOodeccroHalIbHbIE TEPMUHBI, TOITYCKAET
Oonee 4 omMOOK B M3JIOKEHUN MaTepraia, He OTBEUAET Ha BOMPOCHI ay IUTOPHUH.
TecTupoBanue

SIBnsieTcst OTHUM U3 CPEACTB KOHTPOJISI 3HAHUN 00YYAIOIIMXCS 110 TUCIUTUTHHE (MOIYIIIO).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OueHka «omauyn0y CTAaBUTCS B ClIydae, eCciu npaBuibHO BbinoaHEeHO 90-100% 3ananuii.

OueHka «xopouio» CTaBUTCS, €CIIU MPABUIIBHO BINOJHEHO 70-89% 3amaHuil.

OueHka «yodognemeopumesnibHo» CTAaBUTCS B CIIy4ae, €ClIM MPaBUIbHO BbIONIHEHO 50-69%
3aJaHUuH.

OueHka «Hey0061emeopumenbHoy CTaBUTCSA, €CIU NMPaBUIbHO BBIMOJHEHO MeHee 50%
3aJaHUN.

3.2. OueHo4YHbIC MATEPHAJIBI VIS IPOBEICHUS POMEKYTOYHOM aTTeCTALMHA
3.2.1. Kpurepum ouieHKHU pe3yJbTATOB 00Yy4YeHHsI M0 IUCHUILINHE (MOYJII0)

Ikana Pe3yabTaThl
IMoxa3aTeu OleHUBAHUS Pe3yJbTATOB 00y4eHUS
OlleHUBAHUSA 00y4eHuUs
OTJIMYHO 3Haer: - oOyJaromuiicsi TiyOOKO W BCECTOPOHHE YCBOWMJI MaTepHal, yBEPEHHO,

JIOTUYHO, TTOCIIEAOBATEIBHO U TPAMOTHO €r0 M3JIaraeT, ONUPasCh Ha 3HAHWS
OCHOBHOM U JIOTIOJIHUTEIBHON JIUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAy4YHBIX 3HAHUH JelaeT KBaln(UIHPOBAHHBIC
BBIBOJIbI 1 00001ICHNUS], CBOOOIHO ONIEPUPYET KATCTOPHSIMH U IIOHATHSIMU.
VYmeer: - oOyyaromuiics yMeeT CaMOCTOSITEJIbHO M INPAaBWIBHO pelarb y4eOHo-
npodeccHoHaNbHBIE  33aayd WM 3aJaHus, YBEPEHHO, JIOTWYHO,
MOCJE0BATENIBHO U ApTYMEHTHPOBAHO U3J1araTh CBOE PEIICHHE, HCIIOb3Ys
Hay4HbI€ [TOHSTHS, CChUIAsCh HA HOPMATHBHYIO 0a3y.

Brnaneert: - 00yvaloIMiicsl BJIaJIeeT PallMOHAIBLHBIMU METOJaMH (C MCIIOJIb30BaHHEM
paluMOHABHBIX METOAMK) PELICHUS CIOKHBIX NMPO(pecCHOHATBHBIX 3ajad,
IpeJCTaBICHHBIX JIEJIOBBIMU UTPaMU, KecaMH U T.11.;

[Ipu pemeHny MPOAEMOHCTPUPOBAI HABBIKU

- BBIJICJICHNUS TJIAaBHOTO,

- CBSI3KOH TEOPETHUYECKHX MONOXKCHHH € TPeOOBAHMSAMH PYKOBOSIINX
JOKyMEHTOB,

- N3JI0’KEHMS MBICTIEH B JIOTHIECKON ITOCIIEI0BATEIBHOCTH,

- CaMOCTOSITEJIFHOTO aHajnu3a (haKThbl, COOBITHIA, SIBICHUH, NPOLIECCOB B MX
B3aUMOCBS3H U JUAJIEKTUYECKOM Pa3BUTHH.

XOPOLIO 3HaeT: - oOydaromuiicss TBEplO YCBOWJI MaTepHall, AOCTaTOYHO I'PaMOTHO €ro
u3jaraeT, ONUPasiCh Ha 3HAHUSI OCHOBHOM U JONOJHUTEIBHOM TUTEPaTypHl,
- 3arpynHsercss B (OpMYJIMPOBAHMM KBaJH(DUIMPOBAHHBIX BHIBOJOB M
00001IeHN, omepHupyeT KaTeropusMd U TOHATHUSMHM, HO HE BCerja
NPaBWJIbHO UX BEpUPHULUPYET.

Ymeer: - 00y4aloIHUiiCsl yMEEeT CaMOCTOSTENILHO M B OCHOBHOM IIPaBHJIBHO pellaTh
yueOHO-TIpoecCHOHANBHBIE 3aa4M WM 33JaHHs, YBEPCHHO, JIOTHYHO,
MOCJICIOBATENIbHO M apryMEHTHPOBAaHO H3JaraTth CBOE pELICHHE, HE B
TOJIHOW MEepe HCHOJb3ysl Hay4HbIE MOHATHS M CCBUIKM Ha HOPMAaTHUBHYIO
0azsy.

Brnaneer: - 0OydarolIWHCsl B LIEJIOM BIIAZCET PAlMOHAIBHBIMA METOJAMHU PEIICHUS
CJIOKHBIX TTPO(ECCHOHANIBHBIX 3a/1a4, IPEICTaBICHHBIX JEIOBBIMH HIPaMH,
KelcaMH 1 T.]I.;

IIpu pemeHun cMOr MNPOJEMOHCTPUPOBATh JOCTATOYHOCTh, HO HE
IIIyOMHHOCTD HaBBIKOB,

- BBLIECTICHHUS TJIAaBHOTO,
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- U3JIOXKEHUS MBICIICH B JIOTHYECKOM oCJICA0BATCIIbHOCTH,

- CBS3KH TCOPETUYCCKUX MOJIOXKCHUHA C Tpe60BaHI/IHMI/I PYKOBOAAIIUX
JAOKYMCHTOB,

- CaMOCTOATCJIIBHOI'O aHajiu3a (baKTLI, CO6LITHﬁ, ﬂBHeHHﬁ, poHeccoB B UX
B3aMMOCBS3U U JUAJICKTUYCCKOM pPa3BUTUU.

YIAOBJIETBO- 3HaeT: - o0y4aromuiicss OpUEHTHPYETCSl B MaTepHalle, OJJHAKO 3aTPYAHSACTCS B €ro
PUTEJIBHO W3JI0KEHUU;

- TIOKa3bIBAET HEIOCTATOYHOCTh 3HAHUN OCHOBHOM M JOTOJHUTEIHLHOMN
JUTEPaTypHI;

- cnabo apryMeHTHPYET HayJHBIE TI0JI0KEHNUS,

- IPAKTHYIECKH HE CITIOCOOEH CPOPMYIHPOBATH BEIBOJBI 1 0000IICHNS;

- YaCTHYHO BJIQJIEET CUCTEMOM MOHATHI.

Ywmeer: - 00ydJaromuiicss B OCHOBHOM YMEET PEIIUTh Y4eOHO-TTPO(PEeCCHOHATEHYIO
3a/mady WIM 3afjaHne, HO JOMYyCKaeT OmMOKH, Ci1abo apryMEHTHPYET CBOE
pelIeHne, HeIOCTATOYHO HCIONB3YeT HAYYHBIC MOHSATHS W PYKOBOJSIIUC
JIOKYMEHTHIL.

Brnaneert: - oOyuyarommuiicsi BJIaJceT HEKOTOPBIMH PAlMOHAIBHBIMU METOAAMHU
pelICHUs]  CIIOKHBIX  NPO(PECCHOHANBHBIX  3a7ay, IMPEACTABICHHBIX
JICIIOBBIMH MTPaMH, KEHCAMHU U T.11.;

[pu pemeHny NPOIEMOHCTPUPOBAT HEIOCTATOYHOCTH HABBIKOB

- BBIICTICHHUS TIIABHOTO,

- M3TIOKEHUST MBICJIEH B JIOTHYECKOH MOCIIEI0BATENbHOCTH,

- CBS3KH TEOPETHYECKHUX IOJOXKEHHH ¢ TPeOOBAHHAMH PYKOBOISAIINX
JOKYMEHTOB,

- CaMOCTOSITEIBHOTO aHanmu3a (akThl, COOBITHI, SIBICHUHN, MPOIECCOB B HX
B3aMMOCBS3H U THAIEKTHISCKOM Pa3BUTHH.

HEYJIOBJIETBO- | 3naer: - 00yJarouuiicst He yCBOMJI 3HAYUTEILHOM YacTH MaTepHaa;
PUTEJIBHO - HE MOXKET apr'yMEHTUPOBATh HAY4YHBIC [TOJIOXKCHHUS;

- He (OPMYIHPYET KBATU(HUIIMPOBAHHBIX BEIBOJIOB U 000OIICHHN;
- HE BJIQICET CUCTEMON MOHATHH.

VYmeer: oOyyJaromuiics He INOKaszal yMEHHE pelarh y4eOHO-IPO(dhecCHOHAILHYIO
3aJa4yy WM 3a1aHue.
Braneer: HE BBINOJHEHB! TPeOOBaHMS, NMPEBSIBISICMbIC K HaBbIKaM, OLICHUBAEMBIM

«YAOBJICTBOPUTCIILHO».

3.2.2. KoHTpOJIbHBbIE 3aIaHUS U/UJIM UHbIE MATEPHAJIbI ISl TIPOBEeHUs] TTPOMEKYTOYHOMI
arrecTanuu
Cnucok BONPOCOB /1JIs1 YCTHBIX OTBETOB (BAPUAHTHI TECTA)

1.

WX R WD

10.
. Makpocpena opranu3zaiuu, (hakTopsl €€ XapaKTepU3yIOIIne.
12.
13.
14.

15

OCHOBHBIE 3JIEMEHTHI CTPATETHYECKOT0 aHAJIH3a.

KoHKypeHTHBII aHann3 OpraHu3aiy, CyIIHOCTh U CO/IEPKaHNUE.

Teopust koHKypeHTocnocooHoctr M. [loprepa.

[ToHsiTHE HEONIPEEICHHOCTH U HECTAOMIBHOCTH BHELTHEH CPEIbI.
KonkypeHTocnocoOHOCTh Opranu3anuu (ToBapa, TEXHOJIOTHH).
KoHKypeHTHOE IperMyIIeCTBO OPTaHU3aLUH, TIOHSITHE W COCTABIISIOIINE.
[TopTdenpHple MOJETN aHATHM3a CTPATETUH.

MeToB!I CTpaTerNueCcKOl TMarHOCTHKH AEATEILHOCTH OpraHU3aIHH.
XKu3HecnocoOHOCTh U CTpaTernuecKasi yCTOWIMBOCTh OpraHU3allky.
CymHocTts 1 TexHosorus nposeaeHus SWOT — ananuza.

KiroueBbie (hakTophl ycriexa OpraHu3aiy.
MeTo1bl TUaTHOCTUKHU CTPATETMUECKOM MO3UIIMYA OPTaHU3AIIHH.
Mukpocpena opranuzaun: (pakTopel, ee XapaKTepU3yIoIIne.

. JImgepcTBO B MUHMMU3ALMY 3aTpaT HA MPOU3BOACTBO KaK KOHKYPEHTHOE IIPEUMYILECTBO

OpraHu3aIiu.
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16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

46.
47.
48.
49.
50.

Juarnoctuka (hakToOpoB KOHKYPEHTHOM CpEeJIbl OpTraHU3aIiH.

AHanu3 BHYTPEHHEH cpefibl, ONepaTUuBHAs AUArHOCTUKA OPTaHU3alUU.
[TocTpoeHre KOHKYPEHTHOM KapThl phIHKA.

DKcIepTHas IMarHOCTHKA U YIPaBJIEHYECKOe 00CIIeI0BaHIE MUKPOCPEIbl OpraHU3aluH.
@OyHKIMOHAJIbHBIE CTPATETUH, UX KIIaCCU(PUKALIUS U COACpKAHUE.
[lonsTHE «CTpaTernueckue pecypcbn OpraHu3aLiHy.

[TonsiTue «cTpaTernyeckas albTepHaTHBAY.

HNHCTpyMEHTHI OLIEHKH CTPATErHYECKUX aJIbTEPHATHUB.

Hccnenoanue Makpocpebl GyHKIMOHUPOBAHUS OpraHU3aLINH.
CyImHOCTh KOHKYPEHTHOT'O aHaIN3a.

Omnpenenenne Habopa CTpaTErwii B KOHKYPEHTHOM 00phoe.

benumapkuHT, CYIIHOCTb, 3TAIbI Pa3BUTHUA.

KonunuecTBeHHbIE U KaUeCTBEHHBIE MTOKA3aTeNH, XapaKTepU3YIOLIue CTPYKTYpY PhIHKA.
Yek-IMCT KOHKYPEHTHOIO aHaIu3a.

OTtpacneBoii aHaIu3.

AHanu3 CTpaTerun4ecKux rpym.

AHaIM3 CTOUMOCTHBIX LIEMTOYEK

AHanu3 IpoAyKTOBOTO MOPTQEisi KOMIAaHUU

SNW anamu3. Mogens 7S McKinsey:

Matpuna BKI', ee ucrionp3zoBanue uisl aHaIu3a aCCOPTUMEHTA IPOAYKIIUH.
Marpuna Jlxenepan DneKTpuk - MakKKUH3H.

Marpuna Xodepa-Lllenaens.

Matpuna Aucodda. Marpumia ADL/LC

Crparernyeckuii aHaiu3 AUBEPCU(PULIMPOBAHHON KOMITAHHH.

[Tonsitue 3¢ (PeKTUBHOCTH YKOHOMUYECKON CUCTEMBI.

D¢ eKkTUBHOCTD U LI€TH CUCTEMBI, 1ienieBast 3()(PEeKTUBHOCTS.
Texnonmoruueckas (pecypcHas) 3pheKTHBHOCTS.

BuyTtpenssist 3¢ hekTHBHOCTS.

Juxoromus «pe3ynbTatuBHOCTh—3(PekTuBHOCTHY Y. BapHapaa.
[oxa3zatenu 3¢ (peKTHBHOCTH CTEHKXOJIep— OpraHU3allMK U METOJIbI UX pacyera.
Y CcTOMYUBOCTH KOHKYPEHTHOI'O MPEUMYIIIECTBA.

[Totenmuan pecypcoB ¥ cocoOHOCTEH OpraHU3alyy.

Mogenb CcTpyKTYpbl PHIHOYHOTO MOTEHIIHANA

Meron Xocun Kanpu,

Meton Oumxnn

TexcTbl NP00JIEMHO-AaHAJIUTHYECKHUX U (WJIM) NPAKTHYECKHUX Y4eOHO-NPodecCHOHATBHBIX

3agad

3agaua 1
3amoHUTE TAOJUIy aHAIM3a BHEITHUX CTPATETHISCKUX (DAKTOPOB OpraHu3aiuu
Pe3yabTaThl aHAJM32 BHEIIHUX CTPATErn4ecKux (pakTopos

BHeninue crparerudeckre hakTopsl Bec Ouenka B3Beniennast oneHka

Bo3MoxxHocTH

BnaronpusitHas nemorpadudeckas CUTyaIus
Pa3BuTHe po3HUUHON ceTH

TocynapcTBeHHas MOAIEPKKA MAJIOro OU3HEca
DKOHOMMYECKAS CTAOMIN3ALIMS
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Yrpo3sl

YcuneHne rocyIapcTBEHHOTO PEryTHPOBAHUS
KoHkypeHIrs Ha BHYTPCHHEM PHIHKE

Hosble TexHOMOrNU

CHMXCHUE aKTHBHOCTHU TMOTpeOuTeIeH

CyMMapHaf[ OILICHKAa

3amaua 2

Ucnons3ys tabnuiy, nposeautre PEST—ananu3 opranuszammu

PEST-ananu3 ¢pakTopoB Makpocpeabl

ITonuTuka | P

DKOHOMUKA | E

1.IlpaBuUTENbCTBEHHAS CTAOMIILHOCTD
2.VI3aMeHeHne 3aK0OHOJaTeIbCTBA

1.00mast xapakTepucTUKa SKOHOMHYECKON CHUTyalluu
(moabpem, cTabuIIM3aIus, Cram)

3. l'ocynapcTBeHHOE BIMSIHUME Ha OTpaciu, Bkiodast | 2.  Kypc — HanuoHanpHOW — BallOTBI M CTaBKa
JI0JII0 TOCCOOCTBEHHOCTH peduHaHCUpOBaHUS

4.T'ocyapcTBeHHOE peryJMpoBaHHe KOHKYpEHIMH B | 3. YpoBeHb HHOISINT

oTpaciu 4. YpoBeHb 0e3pabOoTHIIBI

5. Hanoroas nonuruka 5. 1leHBl Ha dHEPropecypeh

Commym | S TexHomnorus | T

1. demorpaduyeckrne N3MCHEHUS

2. I3MeHeHune CTPYKTYpbl T0X00B

3. OTHOWIEHHE K TPYAY U OTIABIXY

4. CoumanapHas MOOMIIBHOCTE HACEIICHHUS
5. AKTHBHOCTh TIOTpeOUTENCH

1. TocynapcTBeHHas! TEXHUYECKAsl OJIUTHKA

2. 3HaunMele TeHaeHnun B oomactu HUOKP

3. HoBsle mpoayKTHI (CKOPOCTH OOHOBIICHUS W OCBOSHUS
HOBBIX TEXHOJIOTHH)

4. HoBble MaTeHTHI

3amaua 3
IIpoBenute Ctparernueckuid SNW -aHanu3 BHYTPEHHEH Cpeibl OpraHu3aluu
. |KaquTBeHHaﬁ OIIEHKA MO3UIHH |
Ne 1/n HaunmeHoBaHue cTpaTernyeckoi N W
HosHim $ Cnavnan HeiliTpanbHasn Caabas
|1 ||CTpaTeFI/I$I opraHu3anuu || || || |
|2 ||BH3Hec—CTpaTer1m (B 11€JI0M), B TOM YHCIIE: || || || |
| Brsmec No | [ [ [ |
| [Brzsec No 2 [ [ [ |
| L. [ [ [ |
| |pusmec Nom [ [ [ |
|3 ||Opra1—m3auH0HHa;{ CTPYKTypa || || || |
®unancel  Kak  oOmee  (UHAHCOBOE
4 MOJIOKCHHE,
B TOM YHCIIE!
|4.1 ||CDI/IHaHCI>I KaK COCTOSIHUE TEKYIIETO 6ancha|| || || |
|4.2 ||CDI/IHaHCLI KakK ypoBeHb Oyxydera || || || |
4.3 DuHaHCH Kak (prHAHCOBAS CTPYKTypa
| [ [ [ [ |
DuHaHCHI KaK JOCTYITHOCTB
4.4 UHBECTULUOHHBIX  pPECypcoB  (KpPEAUTSHI,
pasMelleHe IIeHHbIX OyMar | T.JI.)
45 ®uHaHCBI KaK YpOBEHb (DHHAHCOBOTO
’ MEHEDKMEHTA
5 ITpoxyKT KaKk KOHKYPEHTOCIIOCOOHOCTD
(B LIETIOM), B TOM YHCIIE:

| ||Hp0£[yKT Ne 1

| ||HpozLyKT Ne 2
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| |Mposyscr Ne ¢ [ [ [
Crpykrypa 3arpar (YpoBeHb
6 cebecTonMOCTH) 1O OM3Hecy (B LelIOM), B
TOM 4HCIIe:
| [Brzsec No 1 [ [ [ |
| [Brssec No 2 I [ I |
L [ [ [ |
| Brzsiee No m I [ [ |
7 JlucTpuOynusi Kak CcHCTEMa pealn3alyuu
MpoAyKTa (B I[EJIOM), B TOM YHCIIC:
|7.1 ||Ka1< MaTeprabHasg CTPyKTypa || || || |
|7.2 ||Ka1< YMEHUE TOProBaTh || || || |
|8 ||I/IH(1)opMauH0HHa;I TEXHOJIOTUS || || || |
9 VHHOBanuK Kak CriocoOHOCTb K peaiu3annuu
Ha PBIHKE HOBBIX MIPOJIYKTOB
CrocoOHOCTh K JHMIEPCTBY B II€NIOM (Kak
10 CHHTE3 CYOBEKTUBHBIX W OOBEKTHBHBIX
(hakTOpoB), B TOM YHCIIE:
10.1 CrocoOHOCTE K JHMAEpPCTBY 1-ro  Jnmua
' OopraHu3anuu
|10.2 ||Cnoco6Hocn, K JILJIEPCTBY BCETO nepCOHanaH || ||
103 CriocoOHOCTH K JUJIEPCTBY Kak
' COBOKYITHOCTh OOBEKTHBHBIX (DaKTOPOB
1 YpoBeHb TPOW3BOACTBA (B IIEJIOM), B TOM
qHCIIe:
|1 1.1 ||Ka‘-IeCTBO MaTepHalIbHOM 0a3bl || || ||
Kak xauecTBO HMHXCHEPOB (KJIIOYEBBIX
11.2 MIPOU3BOJICTBEHHBIX CTICIIHATUCTOB)
Kak  kagectBo  paboumx  (OCHOBHOE
11.3 IIPOU3BOJICTBO)
|12 ||ypOBeHI> MapKeTHHIa || || ||
YpoBeHb MEHEKMEHTa (T.e. KadecTBO M
13 CHOCOOHOCTh 00ECHEYNTh PHIHOYHBII yCIex
BCEH CUCTEMOM MEHEIKMEHTA B LIEJIOM)
|14 ||KaquTBo TOProBOH MapKu || || || |
|15 ||Ka‘{eCTBO nepcoHaia (B 1eiaom) || || || |
|16 ||PenyTaum1 Ha PBhIHKE || || || |
|l7 ||PenyTau1/Iﬂ Kak paboTomarelis || || || |
18 OTHOIIIEHUST C OpTaHaMU BJIACTH (B ICJIOM),
B TOM YHCIIE!
|18.1 ||Ha (benepansHOM ypoBHE || || || |
|18.2 ||Ha ypoBHe cyObekra Denepanun || || || |
|18.3 ||Ha YPOBHE MECTHOI'O CaMOYNpaBJIECHHs || || || |
|18.4 ||C CUCTEMOM HAJIOTOBOT'O KOHTPOJIS || || || |
|
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8. k|| [ [ [ |
19 OtHouieHus ¢ npogcoro3amu (B LEIOM), B
‘TOM YUCJIC
|19.1 ||C KOPIIOPATHBHBIM || || || |

|l9.2 ||C OTpacjaeBbIM || ” ” |

OTHOWICHHUS CO CMEXKHUKAMU (KaquTBO

20 KITIOYEBBIX 3BEHBEB KOOIEPAIMMOHHOW CETH
OpraHu3aInm)
71 VHHOBauM  Kak  HWCCIENOBaHMSA U
pa3paboTKu
|22 ||Hocnenpoz[a>1<Hoe 00CITy)KUBaHHE || || || |
23 CrerneHb BEpPTUKAIHHOU
WHTEIPUPOBAHHOCTH
|24 ||K0pl'[0paTI/IBHa${ KyJbTypa || || ||
|25 ||CTpaTemquKHe QJIbSIHCHI || || ||

|I[0HOHHI/ITCJ'ILHI)I€ CTPATCru4CCKUC MO3nnun (C yueTOM CHCHI/I(I)I/IKI/I opraHmauI/m)

|
|
|
6 | [ [ [ |
|
|
|
|

R7__| [ [ [
s | [ [ [
N [ [ [
Bo__| | | |

3amaua 4

1. PaccmoTpure BO3MOMKHOCTM M YIpO3bl, a TaKXKe OLEHHUTE CUJIbHBIE M CJIa0ble CTOPOHBI
POCCUICKMX HMPEAIPUATUN PA3JIMUHBIX OTPACIICH:

- CTPOUTENIbHBIEC OPTAHU3ALINY;

- 00pa3oBaTeNbHbIC YUPEIKACHUS;

- aBTOMOOUJIbHOE MPOU3BOICTBO;

- IUILEBAs IPOMBILIEHHOCTb;

- IPOU3BOACTBO OZAEXK/bI, O0YBH U T.1I.

2. B yeM 3akitovarorcs cuiia v cinabocts Gupmbl? [lpuBeanre npumepsl.

Kakue MaTepranbHble 1 HEMATEpUAIbHBIC AKTUBBI NPEANPUATANA MOXKHO OTHECTH K CHIIBHBIM, a
KaKHe K CJIa0bIM CTOPOHAM MPEATIPHUITHS?

3. OOpaTuTech K KaKOW-TMOO M3 M3BECTHBIX BaM KOMMAHWUW. MOXKETe JIU BBl ONPENCITUTH €¢
BO3MO>XHOCTH U yrpo3bl? B uem oHu 3akitouarorcs?

Omnpenenute UTOrOBbIE OLIEHKH aHAJIN3a CUIIBHBIX U CIIA0BIX CTOPOH

CuiibHble H ci1adble CTOPOHBI NPeANPUATHSA

Crenenb BaXHOCTH | ba/bHas oleHKa KOHKYPEHTOCITOCOOHOCTH
[Tokazarenu MoKa3aTest (B ) 5 3 4 5
Oamtax ot 1 o 3)

CuibHBIE CTOPOHBI:

HaJI4He OpUTHHAIIBHBIX
KOHCTPYKTOPCKHX Pa3pabdoTOK
SKOHOMHYHOCTH SKCIUTyaTalluu
HeOOMbIIMe TabapuUThl W XOpoIIas
MaHEBPECHHOCTb

Hroro

CrnaOble CTOPOHBI:

Y3KAH ~ aCCOPTUMCHT  MPOAYKIUH,
HEBBICOKAsI IOJIsl MPOIYKIUU
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HeruOKast LICHOBAs IMOJIUMTHKA
HEpasBuTas COBITOBAs CETh

Hroro

3.2.3. MeToanuyeckue MaTepuajbl, ONpeAeJA0lIMe NPoueAypPbl OIEHWBAHUSA 3HAHWIA,
YMEHHUIi, HABBIKOB B X0/1¢ MPOMEKYTOYHON aTTeCTAlIUN
IIpoueaypa oneHuBaHusl 3HAHUI (TECT)

IIpenynaraemoe KOJUYECTBO 3aJIaHUN

20

[TociienoBaTenLHOCTH BEIOOPKH

Ornpenenena 1o pazuenam

Kpurepun onenku

- IPaBHIIHHBII OTBET HA BOIPOC

«5» ecn paBUIbHO BBIIOTHEHO 90-100% TecTOBHIX 3aMaHuit
«4» ecn MIPaBHIIHHO BBHIOTHEHO 70-89% TeCcTOBBIX 3aMaHuil
«3» ecn MIPAaBHIBHO BBHIMOTHEHO 50-69% TECTOBHIX 3aJaHuil

IIpouenypa oueHuBaHus 3HAHUI (YCTHBI OTBET)

KaXXJ0ro pasjacia

[Ipenen IIUTETLHOCTH 10 MuHyT
IIpennaraemoe KOJTUYECTBO 3a/IaHUN 2 Bompoca
[TocenoBarenbsHOCTH BEIOOPKH BompocoB u3 | CirydaiiHas

Kpurepuu onenku

- TpeOyeMbIii 00bEM U CTPYKTYpa

- U3JIOXKCHUE MaTepraia 6e3 PakTHICCKUX OMIMOOK

- JIOTHKA WU3JI0KEHUS

- HCTOJIb30BaHUE COOTBETCTBYIOIICH TEPMUHOIOT K

- CTWJIb PEYH U KYJbTYPa PEUH

- MOI00P MPUMEPOB MX HAYYHOM JIUTEPATYPHI M TPAKTHKH

«5» ecin TpeOOBAHMUS K OTBETY BBIITOJHCHBI B ITOJHOM 00bEME

«» ecin B LIEJIOM BBIMOJIHEHbI TPEOOBaHHUS K OTBETy, OJHAKO €CTh
HEOOJIBIIME HETOYHOCTH B M3JI0JKCHHH HEKOTOPBIX BOIIPOCOB

«3» ecin TpeOOBaHUs BBITIOJHEHBI YACTHYHO — HE BBIJEPKAH 00BEM, €CTh

(akTHyeckue  OMMOKHW, HapylieHa JIOTHKAa  W3JIOKEHUS,
HEJIOCTATOYHO MCII0JIb3YETCsl COOTBETCTBYIOIIASI TEPMUHOJIOTHH

IIpouenypa oneHnBaHUs yMEHNH 1 HABBIKOB (pelieHne NPO0JIeMHO-AHATUTHYECCKUX U
NMPAKTHYECKUX Y4eOHO-NPO(ecCHOHATBLHBIX 32/124)

IIpenyaraemoe KOJUYECTBO 3a/IaHUN

1

[TociienoBaTenLHOCTH BEIOOPKH

Crrydaiinas

Kpurepuu onenku:

- BBIJICJICHHE W IOHUMAaHHE IPOOIEMBI

- yMeHre 00001aTh, COMOCTABIATE PAa3IMYHBIE TOUKH 3PCHUS

- OJTHOTA MCIIOJIH30BAHNS HICTOYHUKOB

- HAJIMYWE aBTOPCKOU MTO3UIIMH

- COOTBETCTBUE OTBETA [IOCTABJICEHHOMY BOIIPOCY

- HUCIOJB30BaHHWE COLMAIBHOTO OmbiTa, MarepuanioB CMU,
CTaTUCTHUYECKUX JTAHHBIX

- JIOTUYHOCTh U3JIOKEHUS

- YMEHUE ClIeNiaTh KBaTH(PUIUPOBAHHBIC BBIBOJBI M 00OOIICHHUSI C
TOYKH 3pCHUS pelIeHus MpodecCHoHaNBHBIX 3a1ad

- YMEHHE TIPUBECTH TIPUMEP

- OIOpa Ha TEOPETHUYECKHE MOJIOKCHUS

- BJIaJICHHE COOTBETCTBYIOIIEH TEPMHUHOJIOTHEH

«5» ecinu TpeOOBaHuUs K OTBETY BBIIIOJIHEHBI B TIOJIHOM 00beMe

«4» ecnu B LIEJIOM BBIMOJIHEHbI TPEOOBaHHUS K OTBETy, OJAHAKO €CTh
HeOOJIbLIINE HETOYHOCTH B M3JI0KEHHH HEKOTOPBIX BOIIPOCOB.
3arpynasercs B (OpMyIMpOBaHMH — KBaTHU(HUIIMPOBAHHBIX
BBIBOZOB U 00001EHUI

«3» eciu TpeOOBaHUS BBITOJHEHBI YACTHYHO — MBITACTCS 000CHOBATH CBOIO

TOYKY 3pEHHs, OJHAKO cnabo apryMEeHTHPYEeT Hay4HbIE
MOJIOKEHMS, NPAKTHYECKH HE CIIOCOOEH CaMOCTOSITENBHO
c(hopMyIIMpOBaTh BHIBOJIBI M 000OIIEHHS, HE BHUJIUT CBSI3b C
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| | podecCHOHANBEHON JIeSITEIbHOCTHIO
4. YuyeOHO-MeTOANYECKOe W MATepHAJbHO-TEXHHMYeCKOe olecnedeHHe JTUCHUIINHBI
(MoayJin)
4.1. DjIeKTPOHHBIE y4eOHbIe U3TaHUS
1. Kysnenona E.}O. CoBpeMeHHBIN cTpaTernueckuii ananmns: yueoHoe mocooue / Kysnerona
E.1O., Kpeuatkos ILII., MuneeBa T.A., Ilogomsix O.0.— E.: Ypansckuii penepanbHbIii
yauBepcutert, 2016. 132— c. http://www.iprbookshop.ru/68473
2. Jlyxuosa H.B. Ctparernyeckoe MapkeTHHToBoe ynpasienue: yueonuk / H.B. JlyxHoBa,
O.M. KammeBa. — DIEKTpOH. TeKCTOBble maHHBIe. — OpeHOypr: OpeHOyprckuit
rocynapctBeHHblll yHuBepcuter, ObC ACB, 2017. — 289 c. — 978-5-7410-1642-8
http://www.iprbookshop.ru/71330.html
3. OmnomuenoBa, E. B. CoBpeMmeHHBII cTparernueckuii ananus: yuebnoe nmocodbue / E. B.
OnomueHnoBa. — M.: Pocculickas MexyHapoaHas akaJeMus Typu3Ma, Y HUBEpCUTETCKas
KHUTA, 2016. — 112 c. — ISBN 978-5-98699-187-0 -
http://www.iprbookshop.ru/51871.html
4. Huxudoposa, JI. E. CoBpeMeHHBII CTpaTeTHMYECKUN aHAIM3: KOHIICTIIUU, MOJIECIH,
UHCTpyMeHTHI: yuebHoe nmocodue / JI. E. Hukudoposa, C. B. llypukos, E. A. Pazomacona.
— HoBocubupck: HoBocuOupckuii TOCYAapCTBEHHBIM YHUBEPCUTET SKOHOMHKH U
ynpasnenus «HUHX», 2017. — 250 c¢. — ISBN 978-5-7014-0789-1. —:
http://www.iprbookshop.ru/87162.html
4.2. Dj1eKTPpOHHBIE 00pa3oBaTe/IbHbIE Pecypchl

1. DnextponHo-Ombmmoreunass cuctema I[PRbooks (OBC IPRbooks) — anekTpoHHas
OubIMoTeKa Mo BceM OTpacisiM 3HaHU http://www.iprbookshop.ru
2. e-Library.ru: Hayunas snextpoHHass OumbOnmoteka [DnextpoHHbld pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snektponHas Ooubnuoreka «KubepJlenunka» [Dnexkrponusiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Wudopmarnmonnas cucreMa «EgmHOe OKHO IOCTyma K 0Opa3oBaTEIbHBIM peCypcam»
[DnexTponnslii pecypc]. — URL: http://window.edu.ru/
5. ®enepanbHBI 1EHTP HHGOPMAIIMOHHO-00PAa30BaTEIBHBIX PECypcoB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe npodeccuoHANbHbIE 0a3bl JAHHBIX U MH(OPMAIMOHHBbIE CIIPABOYHbIE
CHCTEMBI
OOyuaromumcsi  obecrieueH A0CcTyn (yAQJICHHBIA JIOCTYN) K HHXKE CICAYIOIINM
COBpPEMEHHBIM PO eCCHOHATBLHBIM 0a3aM TaHHBIX U HTHPOPMAIMOHHBIM CITPABOYHBIM CHCTEMaM:
1. CnoBapu U oSHUOUKIONEAMH Ha Axanemuke [DnekrpoHHslid pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nHGOPMAIIMOHHO-TIPABOBOTO obecrieueHus «['apanT»
3. baza npganHbpix «bubnmorexka  ympaBneHus» -KopropaTHBHBIM — MEHEIKMEHT-|
OnektponHbIid pecypc]. — URL: https://www.cfin.ru/rubricator.shtml
4. denepanbHbli 00pa3oBaTeNnbHBIN mMopTan «JkoHOMHKA Commonorus MeHemKMEHT
[DnexTponnsiit pecypc]. — URL: http://ecsocman.hse.ru
5. Cucrema Koncynbrant [lnroc [DnexTponnsiii pecypc]. — URL: http://www.consultant.ru/
4.4. KoMIJIeKT JIMIIEH3MOHHOT0 M CBOOOJHO PacHpOCTPAHSAEMOr0 MNPOrPAMMHOIO
o0ecrnieyeHusl, B TOM YHCJIe 0Te4eCTBEHHOI0 MPON3BOACTBA
1. JIumen3noHHOE MporpaMMHOE oOecTieueHne: onepannonHas cucrema Microsoft Windows,
nakeT opuCHBIX npuiioxeHuit Microsoft Office.
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2. CBoOomHO pacmpocTpaHsieMoe MPOrpaMMHOE o0ecIieueHre: CBOOOTHBIC MaKEThl O(PUCHBIX

npunoxennit Apache Open Office, LibreOffice.
4.5. O0opynoBaHue U TeXHHYECKHE CPeICTBA 00yUeHUs

Jis peanuzanuyd JUCHUILTAHBL (MOJIYJISI) HCIONB3YIOTCS Y4YeOHbIE ayIUuTOPHH IS
NPOBEJCHUS y4YeOHBIX 3aHATUH, KOTOpBIE OCHAIIEHbl OOOpYIOBAaHUEM U TEXHUYECKUMU
cpeacTBaMu OOyUYEHHsI, U MOMELICHUS JUII CaMOCTOSITEIbHOM pabOThl 00y4arOUINXCs, KOTOpPhIE
OCHAIIIEHbl KOMIBIOTEPHONW TEXHUKOW C BO3MOKHOCTBIO MOJKIIOUEHHUS K cetu «HTepHeT» u
o0ecreyeHbl JAOCTYIIOM B 3JIEKTPOHHYIO MH(pOpPMaLMOHHO-00pa3oBarenbHyto cpexy YOY BO
AVTI. lonmyckaeTcst 3aMeHa 000pyAOBaHUS €r0 BUPTYyIbHBIMUA aHAJIOTAMH.

HanMeHoBaHHe Y4eOHBIX ayTUTOPH A5
NMpoBeAeHUsT YUeOHbIX 3aHATHH 1
MoMeIleHNH IJIs1 CAaMOCTOSITeJIbHOM
padoThI*

OcHaIEeHHOCTDh Y4eOHBIX ayTUTOPHIi 1151 POBEIeHHsI
Y4eOHBIX 3aHATHI ¥ MOMeLIeHHil 1151 CAMOCTOSITETbHOM
padoThI 000py10BAHNEM M TEXHHYECKHMH CPeACTBAMM
o0yueHust

VYueOHble  ayauTopuM  JUIs  TPOBEACHHS
Y4eOHBIX 3aHATHN

VYuebGHast ayauTOpUs YKOMIUICKTOBaHA CIICIUAIM3UPOBAHHON
MeOesblo, OTBeyarolleil BCeM YCTaHOBJICHHBIM HOpPMaM M
TpeOoBaHUAM, 00OPYIOBAaHUEM M TEXHHYECKHMH CpPEIICTBAMH
o0ydenust (MOOWIbHOE MYJIbTUMEIMIHOE 000pYIOBAHHUE).

HOMCIIIGHI/IC JUJIs CaMOCTOSTEIIbHOMI paGOTLI

ITomemeHne  OCHAIICHO  KOMITBIOTCPHOW  TEXHUKOW  C
BO3MOXKHOCTBIO ~MOAKIIOYECHHs K cetn «UHTepHeT» W
oOecrieyeHrEeM JIOCTyNa B 3JCKTPOHHYIO WH(POPMAIUOHHO-
oOpazoBatenpayto cpeay HOY BO AVIT u k OBC.

* HoMmep KOHKPETHOW ayJUTOpPHH YKazaH B IIpHKaze 00 ayauTopHOM (oHIe, pacnuCaHWU Y4eOHBIX 3aHSATHH U

pacrnucannmn HpOMe)KyTO‘-IHOﬁ aTTCCTalluu.
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