YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

PaGouyasi nporpaMMa QM cHUIUIMHBI (MOAYJIs1) «YTIIpaBJieHUE ONepalusMu, BKJIIOYast

OLCHOYHbIEC MaTEpUuaJbl

1. TpeOoBanus K pe3yabTaTaM 00y4YeHHs MO0 JUCHUILIHHE (MOLYJII0)
1.1. IlepeyeHb KoMIeTeHIUii, (POPMHUPYEMBIX TUCHMIUIMHOW (MOayJeM) B mpolecce

O0CBOCHUSA 06p330BaTeJIbH0ﬁ IMporpaMmabl

I'pynna komnereHumii Kareropusi komnereHuui Koabl U conep:kanue KoMIeTeHIUI

YHHUBEpCaIbHBIC - -

OobmenpodeccroHaIbHbIC - -
[Ipodeccronanbhbie - [K-3. Cnocoben PYKOBOJIUTH
BBITTOJTHEHUEM THITOBBIX 3ama4
TaKTHYECKOTO TUTAHUPOBAHHUS

MIPOU3BOJICTBA

1.2. KoMmereHUMHM ¥ HHAMKATOPbl HX JOCTH:KeHHs, (opMHpPYeMbIX JHCHUIIUHOM
(MoayJieM) B mpouecce 0CBOEHHsI 00pPa30BaTeJbHOI MPOrPaMMBbl

Kon Kon naankaropa
Conep:kaHue HHAMKATOPA KOMIETEHIMH
KOMIIETEeHIINN | KOMIeTeHIInH
IK-3 IK-3.1 Opranusyer paboTy MO TAaKTUYECKOMY IUIaHUPOBAHHIO [IESITEIbHOCTH
CTPYKTYPHBIX MOJIpa3eIeHUIi OpraHu3aliu

1.3. Pe3yabTaThl 00y4eHus M0 AUCHUILIMHE (MOTYJIIO)
ey n3yyeHust AUCHMIIMHBI (MOAYJIs) — GOPMHUPOBAHUE CUCTEMHOTO B3IJISAA HA MPOOIEMBI
yIOpaBieHUs] MPOU3BOACTBOM; OBIAJCHHE MPHUHIMIIAMU, METOJAMH U CPEICTBAMH YIPaBIICHUS
MIPOM3BOJICTBOM C IIEJIBbIO MOBBIIICHUS €0 3()()EeKTUBHOCTH M PE3yTbTATUBHOCTH.

B pesynbrare nzydeHus AUCUUILTUHBI (MOIYJIs1) O0YUarOUIHIiCs TOJKEH
3HATh:

® OCHOBBI IPOM3BOJICTBEHHO JIEATEILHOCTH OpPraHU3allNH;

® CHCTEMBI CTAaHJIAPTOB IO OM3HEC-TIPOIECCaM OpPTraHU3aIH;

® BHJBI U METOBI OPTAaHU3AIMOHHOTO TUIAHUPOBAHMS, TPOSKTHPOBAHUS OPTaHNU3aIIUMOHHBIX
JeicTBUi 1 OM3HEC-TIPOLIECCOB;

e MeToAbl OLEHKU APPEKTUBHOCTH MEHEIKMEHTA, PEOPraHu3alMi U MOJEIUPOBAHUS
OU3HEC-TIPOIIECCOB;

yMeThb:

e co0upaTh, aHAJIM3UPOBaTb M CTPYKTypUpOBaThb HHPOpPMALUMI0O 00 OCOOEHHOCTAX
opraHu3aiy paboT Ha pa3IMYHBIX y4acTKaX MPOM3BOJICTBA U Ha KOHKPETHBIX pabodux
MecTax ¢ y4eToM IeJIeid, 3aj1ad, MJIaHOB M CTPYKTYPBl OpTaHU3aIIH;

® HCIIOJIb30BAaTh 3HAHUS B O0JIACTH MEHEDKMEHTA JIJIsl peOpTraHu3aIii OU3HEC-TIPOIIECCOB B
NPaKTUYECKOH 1eATeIbHOCTH OpraHu3alnii;

® [IPUMEHATh 3HaHMUA B 00JACTH MEHEIKMEHTA NpPU MPOEKTHPOBAHUHM OPTaHU3ALMOHHBIX
JEeNCTBUH 1711 MOJEIUPOBAHUS OU3HEC-TIPOIIECCOB;

BJIAJeTh:

® [IOCTAaHOBKOH OINEPAaTUBHBIX L€l B MPOU3BOJCTBEHHOM MEHE’KMEHTE;

® CIOCOOHOCTBIO NMPUHUMATh Y4acTHE B MPOEKTUPOBAHMM OPraHU3allMOHHBIX JEHCTBUH,
peopraHu3auy ¥ MOJICITMPOBAHNN OU3HEC-TIPOIIECCOB.

2. O0beM, CTPYKTYpa U cofiep:KaHue JTUCHUTIMHBI (MOLYJI51)
2.1. O0beM AUCHUTINHBI (MOTYJIs1)

Buowt yueonoii pabomot Dopmot 00yueHusn
Ounas Ouno- 3aounasn
3aounas
Oo6mast Tpy10eMKOCTh: 334€THBIE €TMHUIIB/YaChl 4/144
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KonrakTHas padora: 64 36 14
3aHsATHS JISKIIMOHHOTO TUIIA 32 16 6
3aHsATHS CEMHHAPCKOTO THIIA 32 20 8

Kouncyastannu 0 0 0

IIpomekyTouHAsi aTTeCTALUS: 3a4€T C OLCHKOH 0 0 9

CamocrosiTesbHnast padora (CP) 80 108 121

Ilpumeuanusa: 3a4eT, 324€T C OLIEHKOH 10 04HOU (popme 00yUueHHs IPOBOAUTCS B paMKaXx 3aHATUH
ceMHUHapcKoro tuna. B yueOHOM I1aHe yachl HE BBIJICICHBI.
2.2. Tembl (pa3aesbl) AUCUMILIMHBI (MOYJISl) € YKa3aHMEM OTBeIEHHOI0 HA HUX KOJIMYeCcTBa
4acos 1o popmam 00pa3oBaTeJIbHOM 1eATEIbHOCTH
QOunas popma 0dyuenus

Buanl yueoHoii padoTts! (B yacax)
Ne | HaumeHnoBanme TeM Konrakrnas padora
3ansaTus
n/m | (pas3genos) 3aHATHS CEMUHAPCKOI0 THIIA CP
JIEKIMOHHOTO THNA
J Hubie 3 C JIP Huble
1. CucremHoe 2 2 8
MPEe/ICTaBICHUC
OIIEPAIIMOHHOT0 Ipolecca
2. OyHKIUA u poib 2 2 8
OTIEPAIIOHHOTO
MEHEKEpa
3. XapakTepucTika 2 2 8
MPOU3BOJICTBEHHBIX
Opranu3anui 1 KOMIaHUI
cdepsl yeayr
4, [TpoektupoBanue cucremMm 2 2 8
OTepaIiMOHHOTO
MEHEKMEHTA
5. ITpouecc yIpaBIeHUS 4 4 8
ornepanysIMu
6. OnepannoHHbINH 4 4 8
MEHEIKMEHT u
KOHKYpPCHTHasl CTpaTerust
7. Opraauzanus 4 4 8
MPOU3BOJICTBEHHOTO
nporecca.
8. ABTOMaTH3ALMA 4 4 8
MPOM3BOJICTBA
9. YupasieHue 3anacaMu 4 4 8
10. | [Ipow3BOOUTEITHHOCTD 4 4 8
Tpyna
Ouno-3aounas gpopma odyuenusn
Buabl yueoHoii padoTts! (B yacax)
Ne | HaumenoBanue TeM Konraknas padora
3ansTus
n/m | (pa3nenos) 3aHATHSA CEMHUHAPCKOr0 THIIA Cp
JIEKIMOHHOTO THNA
J Huble 13 C JIP HHuble
1. CucrtemHoe 1 2 9
Ipe/ICTaBIICHUE
OIIEPAIIMOHHOTIO TIpoliecca
2. OyHKIUA u poib 1 2 9
OIIEPAIIMOHHOTO
MEHe/Kepa
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3. XapakTepucTika 1 2 9
MPOU3BOJICTBEHHBIX
OpraHu3anui U KOMIIaHHUI
cdepsl yciyr

4. [IpoekTupoBanmne cucrem 1 2 9
OIepaIIMOHHOTO
MEHEKMEHTA
5. IIponece yIpaBIeHUs 2 2 12
ornepausIMu
6. OneparoHHbIH 2 2 12
MEHEKMEHT "
KOHKYPEHTHasl CTPaTerust
7. Opraamnzanus 2 2 12
MPOU3BOJICTBEHHOTO
npoiecca.

8. ABTOMaTH3ALNA 2 2 12
MPOU3BOJICTBA
9. YrpasieHue 3amacaMu 2 2 12
10. | [Ipow3BOOUTEITHHOCTD 2 2 12
Tpyna

3aounaa popma odoyuenusn

Buabl yueoHoii padoTsl (B yacax)
KonTakTHas paéora

Ne | HaumeHoBaHue TeM
3auarusa

n/m | (pas3genos) 3aHATHS CEMUHAPCKOI0 THIIA CP
JIEKIMOHHOT0 THNA

J Hubie 3 C JIP Huble
1. CucremHoe 1 - 12
npeCTaBICHIE
OIIepalliOHHOT'0 Ipolecca
2. OyHKIUA u poib 1 - 12
OIIepaLlHiOHHOTO
MEHepKepa

3. XapakTepucTuka - 1 12
MPOU3BOJICTBEHHBIX
Oopranu3anui 1 KOMIaHU1
cepsl yeayr

4. IIpoexTupoBaHue cuUCTEM 1 1 10
OIEepPaIMOHHOTO
MEHEKMEHTA
5. ITpouecc yIpaBIeHUS 1 1 10
onepanusIMH
6. OneparoHHbIH 1 1 13
MEHEPKMEHT u
KOHKYPEHTHAsl CTpaTerust
7. Opraauzanus 1 1 13
MPOU3BOJICTBEHHOTO
nporecca.

8. ABTOMaTH3aLMSA - 1 13
POM3BOJICTBA
9. VYnpasneHue 3anacamu - 1 13
10. | [Ipow3BOIUTEIHHOCTH - 1 13
Tpyna
Ilpumeuanusn:
JI — nexuun, I13 — nmpaktuueckue 3anatusi, C — cemunapsl, JIP — naboparopusie padotsl, CP —

caMOCTOSTeNIbHAs paboTa.
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2.3. Conepxkanue TUCUMILUIMHBI (MOAYJsl), CTPYKTYPHPOBaHHOEe MO TeMaMm (pa3aeinam) u
BHaM padoT

Coneprxanue JeKIHOHHOTO Kypca

Ne
n/n

HaumenoBanue TeM (pa3aesos)

Copnep:xanue JIEKIUOHHOTO Kypca

1.

CucreMHoe MIpeCTaBIICHHIE
OTIEPAIMOHHOrO TpoIiecca

OCHOBHBIC TOHATHUSI U KAaTETOPHH OINEPALMOHHOTO MEHEIKMEHTA.
OOBEeKTH B CyOBEKTHI OTIEPAIIMOHHOTO MCHEIKMEHTA TIPEIIPUATHSL.
Henu, 3amaum, JOrMKa U CIPYKTypa Kypca «YIpaBieHUE
OmeparysMi», €ro CBA3b C JPYTUMH JUCHUILIMHAMU y4eOHOTO
wiana. Pomb Kypca «YTpaBieHHE ONEpalysMH» B IOATOTOBKE
CHELHUAINCTOB B O0JNACTH yINpaBieHHs MPOM3BOACTBOM. Mcrtopus
Pa3BUTHUs KITIOYEBBIX KOHLEIIMI ONEpallMOHHOTO MEHEKMEHTA.
CoBpeMeHHasi ~ KOHLENIHMS  ONEPAlMOHHOTO  MEHEIKMEHTA.
OmpezeneHue ONEPALMOHHOTO MeHeIkMeHTa. (OmepanuoHHas
¢yHkms B oprannzanuu. [loHsTHE onepanuii — onepanyy Kak BUbI
JACATCIbHOCTH B OpraHu3alvu. HpOI/ISBO}ICTBeHHLIe U CCPBUCHBIC
OTIepaIyy. Mecto OTIEPAIIMOHHOTO MEHEKMEHTa B
OPTaHM3aIIOHHON CTPYKType mpeanpuarus. Pecypcesl. IIponeccsr.
I'panuma W BHEIIHEE OKPY)KCHHWE ONEPAlMOHHON CHCTEMBI
opraHmsanyuy. BHyTpeHHHe W BHeEIIHHE NOTpeOuTeNnu. Brnmsane
JaTbHEro ¥ ONMKHETO BHEINHETO OKpYXXeHWs. KOHKypeHTH u
HOTPEOUTEINH.

OyHKIMA U POJb OIEPALUOHHOIO
MeHeIKepa

Opranu3zanusi NPOU3BOJCTBA: OMNpEAEICHHE, IPHHIUIIBI, (HOPMBI,
KaTeropuu. 3Ha4eHWE OpraHM3aluH IMPOM3BOACTBA Ha MalbIX MU
CPEIHUX MPEANPHUATHSIX B YCIOBUIX PHIHOYHON SKOHOMUKH. MecTto
1 POJIb OTIEpallMOHHBIX MEHEPKEPOB B YIIPaBJICHUHU IIPOU3BOJICTBOM.
Llenn, KOTOpBIE CTaBSTCS PYKOBOJICTBOM OpraHW3allUd Iepen
OTepaIlMOHHBIMHE MEHE/DKepaMH. PacrnpesieneHue BIacTy, BIUSHUSL
U TOJHOMOYMH MEHeDkepa NpH INPOCKTHPOBAHUH OIEpalHil.
Mertoabl yrpaBlieHUs pecypcamu. BiHsHHEe poieBOro noBeieHUs U
CTWJI JIMAEPCTBAa MEHEKepa Ha MOCTPOCHHE OIEPALMOHHOIO
nponecca, 3pQEKTHBHOCTh M PE3yJIBTATHBHOCTh JESATEIBHOCTH
HO/Ipa3ACICHUs] OPTaHU3ALUH.

XapakTepucTHKa
MIPOM3BOJICTBEHHBIX OPraHU3aLUi 1
KOMIMaHu# chepsl yeiayT

[TonsiTHe TPOM3BOJCTBEHHBIX OpraHW3alMi M KOMITAaHHH cgepsl
yeayr. Ux xapakrepuctuka. CXOACTBO M pa3jnyvs B YIPaBICHUH
onepauusamMu. OnepannoHHble NpodiemMsl. THCTpYMEHT U IIpHEMBI
OIEePALIMOHHOTO MEHEKMEHTA B 9THX OpPraHU3alusX.

IIpoexTupoBanue CHCTEM
OIIEPallMOHHOIO MEHE/IKMEHTA

Pa3pabotka TOBapoB u ycuyr. JIOCTMIKCHHE OCHOBHBIX IIEJICH
pa3paboTKu:  BO3MOXKHOCTH  IMPOU3BOJCTBA, CEe0ECTOMMOCTb,
Ka4yeCcTBO, HAJE)KHOCTD. IIpoexTupoBanue mpoiecca.
[TpousBoicTBeHHBIE MOKa3aTeau. [Ipon3BOACTBEHHAS TIJIAHUPOBKA.
Tumbl  TPOW3BOACTBEHHOW  IDTAHUPOBKU:  MMOOTCpAIIOHHAS,
nuHelHas  (MOTOYHAs), MOXYJBHAs, KOHIEHTpUUecKas  (c
MOCTOSTHHOW TIO3HIINEH M3/IeIHsl.)

Ipouecc ynpaBieHus onepanusiMu

3agauyn W METONbl IUIAHUPOBaHHWS omepanuil. BpemeHnHble
MacmTabbl MPOM3BOJACTBA. [INaHMpOBaHME NPOU3BOJCTBEHHBIX
momHoctedd.  [IpenasapurenvHble  pelieHus. Bwibop  mecra.
CocraBnieHne IjiaHa pasMenieHus obopyzaoBaHus. Meroguueckue
MOJIOKEHNS MO pa3paboTKe OIepaTHBHO-KAJCHAAPHBIX IIIaHAX.
[TocnenoBarenbHOE Kal€HAApPHOE IUIaHUpoBaHHE. IIpakTHueckue
METOBI KaJeHIapHOTO TUTAaHUPOBAHHS. [TmarupoBanue
MaTepuaigbHOro obecnieuenus. [lmaHupoBaHue MPON3BOACTBEHHBIX
pecypcos.

OnepanioHHBIH  MEHEKMEHT H
KOHKYPEHTHAs CTpaTerus

Ilonsatue onepaunoHHON cTparerud. MOakToOpbl, BIMAIOIIME HA
BEIOOp OTIEPAMOHHON CTpaTteruy. BpeMeHHOH aclekT mpu BEIOOpE
crparerny. OnepanyoHHas CTpaTerus M KOHKYPEHTOCHOCOOHOCTh
KOMITaHHH. JIOCTH)KEHHE BBICOKOW OT3BIBUMBOCTH HA MOTpeOHOCTH
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nokymnareneil. BHespenue nHHOBaIMH, 00eCTIeUNBAIONINX BEICOKYIO
CKOpPOCTh W THOKOCTh. JlocTmkeHHe Oosee BBICOKOTO KadecTBa.
Joctmxenue 6osee BBICOKOH 3()(DEeKTUBHOCTH, 32 CUET YMEHBIICHHS
uzgepxek. HTerpupoBaHHOE NpenpUsTHE.

7. | Opranmzanus npousBoxacTBeHHOro | [IpomsBoacTBeHHBIN WK, MeToapl pacyeTra HPOW3BOJCTBEHHOTO
mporiecca. nukna. [lmaHupoBaHME NPOU3BOJCTBEHHBIX MoIHOCTeH. IlyTtu
COKpalleH!s TPON3BOJCTBEHHOr0 1MKiIa. Opranuzanus paboThl 10
BBINOJIHEHHUIO TPOU3BOACTBEHHBIX IPOTPAMM U 3a1aHHH.
8. | ABTOMaTH3amMsA IPOU3BOICTBA Ilepexon cOBpeMEHHBIX OpraHM3AIMii Ha Oojee COBEpUICHHBIC
TEXHOJIOTUM NPOM3BOJCTBA TOBApOB M MPEIOCTaBICHUS YCIYT.
PagnouacrotHas wnpeHTH(UKanusa. ['mMOKkne NPOM3BOJICTBEHHBIE
cucteMpl. CHCTEMBI aBTOMATH3UPOBAHHOTO IPOCKTUPOBAHUS M
OPOM3BOJACTBA.  KOMNBIOTEpHBIE  MPOrpaMMBbl  YNPABICHHUS
JKU3HEHHBIM [IUKJIOM TOBapa.
9. | Ynpasnenue 3anacamu 3nadyeHnue 3anacoB. ONTHMaNbHBIA pa3Mmep 3akasa. [ImanupoBaHue
NOTpeOHOCTH B MaTepuanax. M3genusi 3aBHCHMOro —crpoca.
Cucremsl just-in-time (touso B cpok). Jloructika u ympapieHHe
JIUCTpUOYLIHEH.
10. | [Tpou3BOAUTENIBHOCTH TPy «bepexnBoe IPOU3BOACTBO» U NPOU3BOAUTENBHOCTD. V3MepeHue
IIPOU3BOJUTEILHOCTH. CoBokyITHas IIPOU3BOJIUTENIBHOCTD
(axTopoB IIPOU3BOJCTBA. IIpou3sBOAUTENBHOCTD TpyJa.
IIponyxTHBHOCTH ynpaBieHus. KoHTyp ynpaBieHIeCKOro KOHTPOJIs
HaJl ONIEPALlMOHHBIM IpOLecCOM. MOHUTOPUHT onepanuii.
Cojaeprxkanue 3aHATHI CEeMMHAPCKOI0 THIIA
13?[ HaumeHoBaHue TeM (pa3aesnoB) Tun Copep:xaHue 3aHATHII CEMUHAPCKOr0 THIIA
1. | Cucremnoe npencrasiaenue | C | McTopus pa3sBUTHs KIIIOYEBBIX KOHIETIINH ONEPaIMOHHOIO
OIIEpallMOHHOTO IIpolecca MeHekMeHTa. CoBpeMeHHas KOHLEMIUS ONEepariOHHOTO
MEHE)KMEHTA. Onpenenenue OIIEPallMOHHOTO
MeHemkMeHTa.  OnepanoHHast QyHKIUS B OpraHU3aluy.
IlonsaTue onepanuii — onepanuu Kak BUJbl AEATEILHOCTU B
opranu3anuy. [Ipon3BoICTBEHHBIE U CEPBHUCHBIE ONEpALUU
MecTo onepanoHHOrO MEHEKMEHTa B OPraHM3allMOHHOM
CTPYKType MNpelnpusTHs. YIpaBICHHE IPOU3BOACTBOM.
CucremHoe mnpezacraBiaeHue. [IpuMepsl  onepanMOHHBIX
cucreM. Paspabotka mpomykra u  BBIOOp Ipolecca
pou3BOJCTBA. [IpoekTrpoBaHue yCIIyr U BEIOOp Impoliecca
obcmyxkuBanus. Pecypcenl. [Iponiecchl. ['panniia u BHemIHee
OKPY>KEHHME  ONEPAllMOHHOM  CHUCTEMBl  OpraHU3allUu.
BHyTpenHune u BHemHue notpedureny. BnusHue nansHero u
OmmKHEro  BHEIIHETo  OKpyXeHus. KOHKypeHTH u
MOTPEOUTEIH.
2. | ®ynkuus u ponb omepanpoHHoro | C | Mecto u poiib ONepanMoHHBIX MEHEIKEPOB B YIPABICHUN
MeHeKepa npou3BOJACTBOM. llenu, KOTOphle CTaBATCS PYKOBOJICTBOM
OpraHW3al¥ Mepel  ONEpPallMOHHBIMH  MEHEIKEPaMH.
Pacnpenenenne  BrmacTH, BAMAHHUS W HNOIHOMOYHH
MeHe[Kepa NpU MNPOEKTUPOBAHUM omepaunuil. MeTtoasl
yIpaBleHus pecypcaMu. BiusiHHe pojeBOro moBeAeHUs U
CTHJIS IuaepcTBa MEHE/KEpa  Ha  IIOCTPOCHHE
OIIEPALlMOHHOTO rporuecca. O hexTHBHOCTD u
PE3yNbTaTUBHOCTD JIeATEIbHOCTH NO/Ipa3JeNICHUs
OpraHu3aluu.
3. | Xapakrepucruka C | llonaTne nPOW3BOACTBEHHBIX OpPTaHM3AIUN W KOMIAHWUN

MIPOM3BOJICTBEHHBIX OpPTaHU3aIMN 1
KOMITaHuil chepsl yciryr

cthepnl yeryr. Mx xapakrepuctuka. CXOACTBO M pa3iuius B
ynpaBsieHuH oneparmusMu. OnepannoHHBIE TPOOIEMEI.
WHCTpyMEHT M TIpHEeMBI ONEPAllMOHHOTO MEHEKMEHTa B
9THX OpPraHU3alHsAX.
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IIpoextupoBanue CUCTEM
OIEPALIMOHHOTO MEHEIKMEHTa

Pa3pabotka ToBapoB u yciyr. JlocTHKeHUE OCHOBHBIX IIEIeH
pa3pabOoTKU: BO3MOXKHOCTh MPOU3BOJICTBA, CEOCCTOMMOCTB,
KayecTBO, HAICKHOCTh. [IpOoeKTHpOBaHHME  Mpolecca.
[IpousBonCcTBEHHBIC [OKa3aTeu. [IpousBoacTBeHHAS
TUTAHUPOBKA. Tumel TPOU3BOJCTBCHHOW IUIAHUPOBKHU:
MOOTICpAIlMOHHAs, JHHEHHas (TOTOYHAs), MOJIYJIbHAs,
KOHIICHTpHUYECKas (C MOCTOSHHOM MO3UITNEH M3eIHs.)

[Ipouecc ynpaBieHUs onepanusiMu

3amaun ¥ METOAbl TUIAHUPOBAHUS Olepaliii. BpemenHsie
MacmTaosl MPOU3BO/ICTBA. [TmanupoBanne
IIPOU3BOJACTBEHHBIX MOILIHOCTEM. [IpenBapurenbHble
pemenns. Bribop mecra. CocTaBieHHe IIaHA Pa3MEICHHS
obopynoBaHus. MeTomudeckre MOJ0KEHUS o pa3padoTke
OlepaTHBHO-KAJICHOApHBIX IuaHax. llocienoBarenbHOE
KaJeHJapHOe IUlaHUpoBaHME. IIpakTHueckue MeTOJBI
KaJICHIapHOTr' 0 IUIAHUPOBAHUS. IInanupoBanue
MaTepuaabHOro obecrieueHusl. [InanupoBanue
MIPOU3BOJICTBEHHBIX PECYPCOB.

OnepalMoHHBIA ~ MEHEIDKMEHT U
KOHKYpPEHTHasl CTpaTerus

Ilonsatue onepanuoHHON cTpareruy. axkTOpsI, BIUAOLIUE
Ha BBIOOp ONEpaLMOHHONM cTpareruu. BpeMeHHOH acmext
npu  BeIOOpe cTparernu. OrnepalMOHHAs CTpaTerHs H
KOHKYPEHTOCIIOCOOHOCTh KOMITaHHH. [IOCTHIKEHHE BBICOKOH
OT3BIBUYMBOCTH Ha HOTpeOHOCTH TOKymartened. BHenpenue
WHHOBAIIMH, O0OECIeuYnBaIONMX BBICOKYI0 CKOPOCTH H
ruoKkocTh. JlocTmxeHHe Oomee  BBICOKOTO — KadecTsa.
JoctikeHne Ooinee BBICOKOHW 3(QQEKTHBHOCTH, 3a CUET
yYMEHbIICHUS H3/iepkeK. IHTerpupoBaHHOE NPEANpHUITHE.

Opranuzanusi MPOU3BOJCTBEHHOTO
mpouecca.

IIpou3BoCTBEHHBIH LUK MeTtoel pacuera
MIPOU3BOJICTBEHHOTO UK. [ImanupoBanue
IPOU3BOJACTBEHHBIX ~ MomHocTed. Ilytm  coxpaimeHus
MIPOU3BOJICTBEHHOr0 Inukia. OpraHuzamus paboTsl 1O
BBINTOJIHEHUIO IPOU3BOJCTBEHHBIX IPOTPaMM H 3aJaHHH.
Pacnipenenennie  3amau.  KoopauHanus — paboT 1o
BBINOJIHEHUIO IIPOU3BOJCTBEHHBIX NPOTPaMM M MOTHBALUS
TpyZa paboTalomux. AHaJIW3 HCIIOIb30BaHMS WHTEPBAJIOB
pabouero BpeMeHH.

ABTOMaTI/IBaI_II/IH IpOU3BOACTBA

ITepexon ~ cOBpeMEHHBIX  OpraHW3anmuii Ha  Ooiee
COBEpILIECHHBIE TEXHOJIOTUU TPOM3BOACTBA TOBAapOB U
IpeiocTaBlIeHNsT yciuyr. PaguodactoTHast naeHTHGHUKALK.
I'mbxue MPOU3BOJCTBEHHBIE CHCTEMBL. Cucremsl
ABTOMATH3HPOBAHHOTO TPOEKTHPOBAHUSA W IPOM3BOJCTBA.
KommbroTepHble MporpamMMbl  YIOpPaBICHHS KM3HEHHBIM
IIUKJIOM TOBapa

YnpasneHue 3anacaMu

3Hauenue 3amacoB. OnNTUMalbHBIM  pa3Mep  3akasa.
[ImanupoBanue moOTpeOHOCTH B Marepuanax. I3penus
3aBucuMoro crpoca. Cuctems just-in-time (TouHo B cpok).
Jlorucruka ¥ yrpaBieHUE TUCTPHOYIHEH.

10.

IIpousBoanuTENLHOCTH TPYAQ

«bepexBoe TNPOU3BOACTBO» M IPOHU3BOJAUTENBHOCTE.
H3zmepenue IIPOU3BOAUTENBHOCTH. CoBokynHas
MPOU3BOJUTEIBHOCTD (axTopoB MIPOU3BOJICTBA.
IIpoussonurensHOCTb TpyAa. [IpoayKTHBHOCTS yIpaBIeHUSI.
Kontyp ymnpaBieHueckoro KOHTpOJS HaJ OHNEPalOHHBIM
nporeccoM. MOHUTOPUHT onepanuii.

Conep:xkan

He CaMOCTOSITEIbHOI padoThI

n/n

HaunmenoBanue TeM (pa3aesioB)

Coaep:kaHue caMOCTOSITEILHOM PaGoThI
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1. | Cucremnoe npexacraBnenne | Knaccudukanus oOBEKTOB OINEPAallMOHHOTO MEHEIKMEHTa Ha

OIEepalMOHHOrO Ipolecca OpednpusTuax. Makpo- U MHKPOIKOHOMHMYECKass  cpefa
OINEPALIMOHHOTO MEHEKMEHTA PEeANPUSTHS.

2. | ®ynkumsa W posb omnepannoHHOro | OCHOBHBIE OOS3aHHOCTH ONEPALMOHHBIX MEHEKEPOB: BBHIPAOOTKa

MeHeKepa W peanu3anusi oOLIEH CTpaTernyd W HaNpaBJICHUH OIEpallMOHHON
JIeSITeIbHOCTH OpPraHU3alli; CO31aHUe U BHEAPEHUE OIIepallMOHHO
CHCTEMBI, BKIIOYas pa3pabOTKy INPOM3BOACTBEHHOIO IIpoliecca,
pellleHre 0 MECTOPACIONOKEHUN MPOU3BOJACTBEHHBIX MOIIHOCTEM,
MPOEKTUPOBAHUE MPEANIPHUATHUS, IPOAYKTA, BBEICHHE CTAHIAPTOB 1
HOPM Ha BBIIIOJHEHHE PaboT; IUIAHUPOBAHNE W KOHTPOJIb TEKYIIETO
()YHKIIMOHMPOBAHHUS CHCTEMBI.

3. | XapakrepucTuka Knaccupukamust poccHiCKuX —MpeanpusaTuil. XapaKTepHUCTHKA
MIPOU3BOJICTBEHHBIX OpraHM3anuii U | BUOOB JAesarenpHOcTH npeampusttus 1no OKBO. Crpykrypa
KOMITaHUH cephl yeayr OKBDO/I. ITepeuens paznenos OKBO/I.

4. | IIpoexTHpoBaHue cucreM | QopMBl M METOABl OpPraHM3ALUM YIPABICHHUS ONEPALUSMHU.
OTEePallMOHHOTO MEHEKMEHTA OYHKIUH YTIpaBICHUS ONepaIisIMU Ha peanpusTiuy. CtpaTerus Ha

NpeAnpusITHIX cdepbl YCIyr: MapKeTHHT, (HHAHCHI, KaJphbl,
cHa0XeHue.

5. | IIpomecc ynpasnenus onepanusmu | MHpopMaIioHHOe 00eceYeHIe CUCTEMbI YIIPABICHHS: OaHK JTaHHBIX,
6aza gmaHHBIX, Oa3a 3HaHWil. TexHumueckoe M TpPOrpaMMHOE
obecriedeHe CUCTEMBI YIIPABICHHUSI.

6. | Onepauuonnsiii MeHemkMeHT U | KauectBo omepanmii. TexHuueckast noanepskka. [TocaenpogaxkHas

KOHKYPEHTHAs CTPaTerus Mojiep)kKa  moTpeduTens. IIpenocraBieHne yciIyr MHPOBOTO
KJacca.

7. | Opranmzanus mnpomsBoacTBeHHOTo | KoopawHamms paboT 1O BBINOJHEHHIO — IIPOM3BOJCTBEHHBIX

mpolecca. mporpaMM M MOTHBaIMs — TpyJda  paboTaromux.  AHamu3
WCTIONIb30BaHMS MHTEPBAJIOB Pab0YEro BPEMEHH.

8. | ABTOMaTH3aIys MPOU3BOJICTBA IIpuMeHeHrEe cHCTEM aBTOMATH3MPOBAHHOIO MPOEKTUPOBAHMS.
I'mbxkue  mpoumsBoactBenHbie  cucteMbl  (FMS).  Cucremsr
komIibioTepHoro uaterpuposanus (CIM).

9. | Ynpasnenue 3anacamu CrpykTypa ¥ (DYHKIMHM COBPEMEHHBIX CHCTEM YIIPaBJIEHHS PHCKOM
IIPOU3BOACTBEHHON  JIESITEIbHOCTH. XapaKkTepucTuka OCHOBHBIX
KaTeropud ¥ WX y4eT B  YIOPaBIECHYECKUX  PELICHHUSX
IIPOU3BOCTBEHHOIO MEHEKMEHTA NpeNnpusITuil. Bunsl noreps or
pucka. PaKkTophl, YBEITHIUBAIONIHE PHCK.

10. | TIpou3BOAMUTENLHOCTE TPy Mertoasl pacu€Ta TNPOU3BOJUTEIBLHOCTH Tpyda M pe3epBbl €€

TTOBBIIICHMUS.

3. OueHoyHble MAaTepHAJbl /sl TNPOBeJeHHUS] TEKYLIero KOHTPOJISl YCIeBAeMOCTH H
NMPOMEKYTOYHOM aTTecTAMH 00y4aroIuXcs M0 JMCHUILIHNHE (MOLY110)

ITo nucuumiuHe (MOXYJIO) NMPEAyCMOTPEHBI CIEAYIONIME BUABI KOHTPOJIA KadecTBa
OCBOEHHUS:
TEKYIIUH KOHTPOJb YCIIEBAEMOCTH;

POMEXKYTOUHAsl aTTeCTalls 00yJaroIUXCs MO0 AUCIUIIIUHE (MOAYIIIO).

3.1. OuneHouyHble MaTepuajabl VISl NPOBeJeHUS] TeKyllell aTTecTallMd MO AUCHMILIHHE

(MoayJ110)
Ne | KonTpoanpyemsie TeMbl (pa3/iesibl) HaumeHoBaHME OLICHOYHOI'0O CPeICTBA
n/n
1. | CucremHoe npejcTaBlieHne | YCTHBIN onpoc, MHPOPMAIIMOHHBIN MPOEKT (JOKIIAT)
OTIEPaMOHHOTO IIpoIiecca
2. | OyHKUMsT W POJb  ONEPAIMOHHOIO | YCTHBIH OMPOC, HCCICIOBATEIbCKHIA POCKT (pedepar)
MeHeKepa
3. | XapakrepucTrka MIPOU3BOJICTBEHHBIX | YCTHBIH ONMpoc, HPOPMAITMOHHBIN MPOEKT (IOKIA])
OpraHu3aIUi U KOMIIAHUHA chephl yCIyT
4. | IIpoekTrpoBaHue cucteM | YCTHBIH OmpoC, KEHCHl (CUTyallil W 3aJla4dl C 3aJaHHBIMHU

OIIEPALMOHHOTO MCHEIKMEHTA

YCIIOBUSIMH)
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5. | Ilpouecc ynpasieHus onepanusiMu YcTHBII ompoc, Ke#chl (CUTyaluu W 3ajaddl ¢ 3aJaHHBIMH
YCIIOBUSIMH), UCCIIEZIOBATEIbCKUI POeKT (pedepat)
6. | OnepaunoHHbIH MEHEPKMEHT u | YcTHBIN onpoc, HHPOPMaMOHHBIH MTPOEKT (JOKIa[)
KOHKYpPEHTHasl CTpaTerus
7. | Opranum3zanus MPOM3BOJICTBEHHOTO | YCTHBIN ONpoC, KeHchl (CHTyaluu W 3ajaddl ¢ 3aJaHHBIMH
Iporiecca. YCIIOBUSIMH)
8. | ABTOMaru3anus Npou3BOJICTBA YcTHBII ompoc, Ke#chl (CUTyalmu W 3ajaddl ¢ 3aJaHHBIMH
YCIOBUSAMH)
9. | Ynpasnenue 3anacamu YcTHBII ompoc, Ke#chl (CUTyaluu W 3ajaddl ¢ 3aJaHHBIMH
YCIIOBUSIMHU), MHOOPMALIMOHHBINA IPOEKT (JIOKJIa/1), MUHU-TECT
10. | [Tpou3BOAUTENBEHOCTH TPYIa YcTHBII ompoc, Ke#chl (CUTyaluu W 3ajaddl ¢ 3aJaHHBIMH
YCIIOBHSAMH),  HCCIENOBATEIbCKUA  TpoekT  (pedepar),
KOHTpOJIbHAs paboTa

3.1.1 TunoBble KOHTPOJILHBIE 32aHUS HJIM MHbIE MaTepUAJIbl, HEOOX0UMbIe /IJIsl OLIEeHKH

3HAHM, yMEHHM i, HABBIKOB M (WJIH) ONBITA IEATEJbHOCTH B MpoLecce TEKyLero KOHTPOJIst

ycneBaeMoCTH

YcrHblit onpoc

1. TlonsTHE OnEepalOHHOIO MEHEIKMEHTA.

OOBexT yIpaBieHHs: IPOU3BOICTBO, IPOLIECC, OIEPALIHSL.

HcTopus pa3BUTHS ONEPALIMOHHOTO MEHEPKMEHTA.

CyIHOCTB yIIpaBJICHUs ONEpaLUsIMU.

OnepanponHast (pyHKIHS OpraHU3anuy.

busnec-nipouecc opraHu3anum.

Onepanys Kak BUA J€ATEIbHOCTH OpraHU3aluy.

MecTo onepanMOHHOTO MEHEDKMEHTA B OPraHU3allMOHHON CTPYKTYpE OpraHU3alHH.

OnepanroHHas cucTeMa OpraHu3alyH.

0. IToncucremsl OIepaliOHHON CUCTEMBI: yHpasJisomas, nepepadarbiBaro1Las,
o0ecreunBaroIasl.

Keiicol (cuTyanuu u 3a1a4M ¢ 32IaHHBIMHU YCJIOBUSIMH)

Keiic 1.

IKEA — sipkuii mpumep eBponeickoit KoMIaHuy, ycnemHo GyHkuuonupytomiei B 40 crpanax
MUpa, B TOM uncie u B PO. YnciaeHHOCTh cOTpyAHUKOB, paboTaromux B rpynne komnanuii IKEA
B 2014 r. HacuutsiBaeT 118 toIC. yen. B teuenne 2013 r. 231 marazun IKEA nocernnu 522 mMiH
yell. B 24 crpanax mupa. B 2012 r.

ObUT OTKPHIT 21 HOBBINM Mara3uH 1o BceMy Mupy. OJIMH TOJIBKO THPAXX KaTallOroB MPEBHIIIAET
191 muH 1T, ¥ BBIXOAUT Ha 27 si3pIkax Mupa B 54 BapuanTax. Okoso 1300 nmocTaBIIMKOB 110 BCEMY
mupy cHaOxaroT MmarasuHbl IKEA ToBapamm uepe3 28 Oonpmmx ckiafoB B 1 cTpaHax.
AccoptumMeHT MarazuHoB jaocturaer 9500 aprukynos, 80 Thic. BapualMii pa3HOro LBETa U
pasmepa. lloutn 67% wusnpenuit nocrynaror u3 Espomnsl, 30% wn3 Asum u 3% wu3 CesepHolt
AMepHKHu.

Benyumue crpanbsi-nocraBmuku: Kwurail, Ilonbma, IBerusi, Wranus u ['epmanus.
[Tpomsimuiennas rpynma IKEA Swedwood npousBoaut npoaykiutio Ha 35 pabpukax B 9 ctpanax
mupa. B 2011 r. ogua tonbko IKEA obecneunBana MoJIOBUHY BCEro MeOEIbHOrO IKCHOPTa
Poccun. 9to nomoraer IKEA ontuMu3npoBaTh Ipolecc MOCTaBKU TOBApPOB B CBOM €BPOIIEUCKUE
Mmara3zuHbl. «CTapblii KOHTUHEHT» oTBevaeT 3a 81% Bcex mpoaax u 66% 3akynok (Ha Boctoke
3aKyrmnaercs «Bcero Juiby» 1/3 ToBapo). B 2012 r. o0bem nmpogax goctur 22 mipz 498 mitH eBpo
(3a BBIUETOM HAJIOTa C MPOJIAX), IPH ITOM MEPBBIMU MATHIO CTPAHAMHU C JTYUIIUMU ITOKA3aTeIAMU
npogax obut ['epmanus (16%), CILIA (10%), Benuko6puranus (9%), @panuus (9%) u lIsenus
(7%). Poct o00beMOB mpoja)k OTMEYAETCs Ha TNPOTHKEHUHM BCEX JIET CYIECTBOBAHUS
OpraHH3aIiHy.

HBOoNOORWDN
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Konnermus paboter IKEA Obuia paspaborana ee ocHoBatenem Hurapom Kammpamom
(Ingvar Kamprad). Omna 3akmiodaercss B TOM, 4YTOObI oOOecreynBaTh IMOTEHIUAIBHBIX
norpeduTesneil GpyHKINOHaIbHOM MeOeIbi0 XOPOIIEero KauecTBa, JOCTaBIsIeMON 0€3 3a1epkKKH, IO
HU3KOH IIeHe, 4TOObI OO0ecrne4YnTh €10 Kak MOXKHO Ooibliee 4HcIo mokymnarenend. Jlms
MOCJICBOCHHOTO phIHKA 1950-X rT. 9Ta Maes Oblla MHHOBAIIMOHHOM IO CBOEH mpupoae. Mebenb B
TO BpeMs Obljla TOPOTrOCTOALLIEH U NTpeAHa3HAYANaCh ISl JIOJEH C BBICOKMMU 10XO0JaMH.

OcHOBOH Takol KOHIENIIMU cTana ujes ocHoBatens Gupmsl M. Kammpaga — kak MOXXHO
OoJbIlIe CHU3UTH M3JIEPXKKU BO BCeX oOiacTsx OusHeca. B pesynbrare um Obutd pa3zpaboTaHbI
HOBBIE CIIOCOOBI AU3aiiHa u npojaxu Medenu. [Ipexae Bcero 3a cueT nepeBojia NPOM3BOJICTBA B
CTpaHbl, TII€ 3aTPaThl HA paboUyI0 CHITy 3HAaYMTENbHO MeHbIe. [Inonepom B aTom crana [lonbima
(3xcnopt mpoaykiuu ¢ 1961 mo 1998 r. Bo3poc ¢ 69 ThIc. KPOH /10 pa3mMepa MoYTH B 2 MIIPJ KPOH),
3areM ObLTH ONPOOOBAHEI U APYTUE CTPAHBL, B TOM uuciie u Kuraii.

Bo-BTOpBIX, OBUIO PEIIEHO UCIIONB30BaTh B IPOU3BOICTBE O0JIee JIelIeBble COPTa JPEBECUHBI,
a TaKKe NPUOOPECTH JIECHBIE YYAaCTKH, YTO CIIOCOOCTBOBAJIO TOBBIIICHHIO KOHTPOJIS BCETrO
nporecca. Takum 006pa3oM, ObLIN 3aJ105K€HBI OCHOBBI BEPTUKAJIbHOW MHTErpaliuy NPEANpUsATUH B
rpynny Swedwood. B Hacrosmmii MOMEHT B NpOMBINUICHHYIO Tpymy Swedwood Bxomst 38
npeanpuatuii B 11 ctpanax mupa.

B-TpeTbux, aHanu3 3aTpaT Ha IEPEBO3KY MOKA3aJl, 4YTO UX MOKHO cOKpaTuTh Ha 80% 3a cuer
UCIIOJIb30BAaHUS INIOCKUX KApTOHHBIX KOPOOOK MPU TPAHCIIOPTUPOBKE pa300OpaHHOI Mebemnu.

B-ueTBepThIX, OBLIO MPUHATO pEIIEHHWE MPEIJIOKUTh IOKYINATEIsIM CaMOCTOATEIbHO
BBIBO3UTH YIIAKOBaHHYIO MeOelb U3 Mara3uHa U coOupaTh €€ Ha oMy COOCTBEHHOPYUHO.

B-misiThIX, OBUIM yCTAHOBJICHBI YHHKAJIBHBIE OTHOUICHUS C IOCTABIIMKAMH, KOTOPHIM OBLI
IpPEUIOKEH TapaHTHUPOBAHHBIA O0bEM 3aKyNOK IO IepuojaM B OoOMeH Ha 0oJjiee HU3KYIO
CTOMMOCTb, YTO MO3BOJIAET OPraHU30BaTh MAacCOBOE IIPOU3BOJCTBO U KaK Pe3yJIbTaT COKPATUTh
U3/IEPKKHU Ha TIPOU3BOJICTBO.

Yro kacaercs mpojax M 3aKylnok, poccuiickum mnonpasnencHusM IKEA ects k demy
ctpemutbes. Ha ceroansmumii neHb okoio 30 % oOopora poccuiickux MarasuHoB IKEA
o0ecreunBarOT TOBApPhl POCCHMCKOrO IMPOM3BOJACTBA, KOMIAHHUS K€ CTPEMHUTCS JIOBECTH ITY
mdpy a0 40 %. Eme B 2003 r. y IKEA ObII0 HE Tak Y& MHOIO POCCHMCKHX MOCTaBIIMKOB.
Ceronus 0k0s10 90 pOCCUNCKUX MPENNPUATHI TPOU3BOASAT TOBAPHI IS IIBEJICKOI0 MEOEIHHOTIO
TUTaHTa, U UX YUCIIO IOCTOSTHHO PacTeT.

B-mectbix, Mara3uHbl KOMIIAaHUN PacIojaraloTcs, C MOMEHTa OCHOBAHMS U 10 el JIeHb, 3a
IpelenaMu TOpoAOB, YTO IMO3BOJIIET MMUHMMH3MPOBATh H3JIEPKKM Ha HCIOJb30BAHHUE 3EMIIH.
OtuMm nonutuka komnanuu IKEA orianuanach OT KOHKYPEHTOB, KOTOpBIE CTPEMMIIUCH
pacrosaraTb CBOM Mara3suHsal B IEHTPE FOPOJIOB.

B-ceapmbIx, corimacHo koHmemuu koMnanuu, B IKEA HamaxxeHa TeXHOIOTHUS
BCEOOBEMITIONIETO MCIIOJIb30BAaHUs MOTEHIMala pecypcoB. Tak, JApeBecHHa MepepadaThiBaeTCs
MPAKTUYECKH IOJIHOCThIO (32 MCKIIIOUEHUEM JIMCThEB), a M3 OTXOJOB OT NepepaboTKu
U3rOTaBJIMBAIOTCS OPUKETHI, KOTOPHIMU MOXKHO TONUTH MEYN U KaMUHBI.

@OYHKIMOHATBHOCTh, IIMPOKUN accopTUMEHT ToBapoB (9500 aptukyios, 80 Teic. Bapuauuit
pasHOro IBeTa M pa3Mepa) CIOCOOCTBYET NPUBICYEHHUIO DPA3HBIX KaTEropuil MOKymaTemnei.
[Ipuuem cuctema ynpaBieHHs AOOWIACh TOrO, YTO BO BCEX MarasmHax CeTH IpeACTaBIeH
OJIHOPOJAHBI aCCOPTMMEHT TOBapoB. JlM3ailH k€ TOBapOB MO-TIPEKHEMY OCYIIECTBISETCS B
COOTBETCTBUHU CO IIBEJICKON crenupukon «aeMokpatuyHoro komdopray. [Ipu 3ToM UMEHHO
IKEA BBena Takue moHsTHsA, Kak «diversity» («pasHooOpasue») u «free range» («CBOOOIHBIN
aCCOPTHUMEHT») AJIsl afalTalluyd CTaHAApTHOTO acCOPTHMEHTAa TOBApOB K HYXJaM IMOKymHarenei
UMEHHO 6 3TOTO peruoHa (Hampumep, MOKYyNaTessM B MYCYJIbMAaHCKUX CTpaHaX Mpeylaraiorcs
KHCTOYKH Ha JTUBaH).
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Jlns yBenudeHus yI0BOJIbCTBUS MOKYIIATENEH OT MOCEIIEHNs Mara3uHoB UM IpeJiaraloTcs
JIOTIOTHATEIIbHBIC YCIyTU: PECTOpaHbl Oy(eTHOTo THMa, I/Ie MOXKHO MPHOOPECTH MPOAYKTHI TIO
BBITO/IHOM 1IEHE; ClIeHalbHbIE UTPOBBIE TUIOMIAIKU [Tl IETEi, Ha KOTOPBIX JE€THU HAXOATCS MO
MPUCMOTPOM TPOGECCHOHAIOB, B TO BpeMs KaK POJUTEIIM MOTYT CBOOOTHO COBEPIIATh MOKYIIKH.

Bomnpocs! k cutyaruun Ne 1

1. laiiTe knaccudukanuio onepannii, BHIIOTHIEMBIX B MarasuHax IKEA.

2. B yeM 3akimovaercs koHuenuus IKEA no npuiiedyeHnto nokynarenaen?

3. Kakum 00pazoM onTUMU3HPYETCs OTepallioHHas AesiTebHOCTh B IKEA?
3agaua 1.

JIBOE 4aCTHBIX MMPOU3BOIUTENCH 3aMEeKAOT SIOJOKH [l POJIaXKH B MECTHOM cyrnepMapkeTre. OHu
Y TPOE UX CIIy>Kamux TpaTAT S0 4acoB B JeHb, U3roTaBiauBas 150 nopiuii.

a) KakoBa ux mpou3BOIUTENHHOCTD?

0) [Tocne Heo6Xx0aAMMOro 00yueHus: BO3MOKHO YBEIMUUTH BBIXOI IopIuii 10 155 B nens. Kakosa
OyzieT HOBasi MPOU3BOIUTEIHHOCTD?

B) KakoB nmpupocT npou3BoAUTENbHOCTH?

3agaua 2.

Kenmmua — nOpeanpuHUMAaTeNb COOMpPAETCs  OTKPBIBAaTh  PECTOpaH  HEJAIEKO  OT
YHUBEPCUTETCKOTro ropojka. [1lo ogqHomy miaHy NpoeKkT BKIIIOYAET 0ap ¢ Mpoaakel muBa, Apyrou
IUTaH HE BKJIIOYaeT 0ap. B Tom u npyrom ciydae ee maHchl Ha ycrnex OynyT .6 (1 Ha mpoBai .4).
Esxeromnblit 1oxo, Bkiaodas 6ap, pasen $325000. be3 6apa moxox coctaBut Toabko $250000.
[TpoBan mpu Hanmuuuu 6apa Obu1 ObI oricHeH $70000, a 6e3 6apa — $20000. BeiOepuTe BapuaHT aJis
MpeANPUHUMATEIIS, UCIIONB3YsI TTOKa3aTelb ACHE)KHOW OT/Iaul KaKk KpuTepuil perieHus. [Jomken
71 OM3Hec-TIJIaH BKIIIOYATh 6ap?

3agaua 3.

Ckutaj monoaHSAETCs KaXAbIi MeCsI] HEKOTOPBIMU U3JeIUsIMU. B TeueHne nepBeIx 5 MecsIeB rojaa
00beMbI TOTIOJTHEHUS paBHBI cooTBeTcTBeHHO 10, 20, 20, 20 1 30 uznenusm. HavanpHblii 3anac x
Hayaily nepBoro Mecdna pased 10 uznenussM. Ha ocHOBaHMU omnbITa MOJYyYEHO pacrnpeerieHue
CIIpoca Ha TOBap, MpeicTaBlieHHOe B Tabnuiie. CABUT 1O BpEMEHU MEXTy 3aKa30M Ha MOTOJTHEHNE
U JOCTAaBKOM Ha CKjajJ paBeH 6 mec. M3nepkku B pacuere Ha OAHO W3JENME M3-3a U3JIMILIKA
u3nenuit paBubl 10 neH. en., a oT ux HexBaTku — 120 neH. ex. Halitu onTuManbHOE OTOTHEHNE
CKJIaJla Ha I1€CTOM MeCHIl.

HccaenoBareabckuii mpoekT (pedepar)

[TpumepHBIe TeMBI pedepaToB:

Cuctembl ypaBiIeHHUs TPOU3BOJACTBEHHBIMH 3allacaMi B OPTaHHU3aIlUN

VYrnpaBneHYecKrUe CUCTEMBI yueTa U KOHTPOJIA

OcoOennoctu padotsl cucteMbl MRP u cucreM «To4HO B CpoK»

[TnanupoBaHue TPy OBOTO MpoLIecca U paclpeiesieHne TPYAOBhIX 00s:3aHHOCTEH
PazpaboTka MeTOI0B OIIaTHI TpyAa

Dranbl pa3BUTHS MEHEPKMEHTA Ka4eCcTBA U €ro POJib B OpraHU3alluu

VYnpasnenue npoueccamu

OO01re TPUHIIUITBEI ¥ METOJIbI COBEPILICHCTBOBAHUS paOOThI KOMITAHUN

OyHKIIUH, TTOBBIIIAOIINE KOHKYPEHTOCITIOCOOHOCTh KOMITAHUH

10 Kamudukamust u 00s3aHHOCTH MEHEDKEPOB IO OpPTaHM3aIlMH  MPOU3BOJCTBEHHBIX
OTIepaIIHiA.

HNHpopMaunoHHBII NPOEKT (IOKIAX)

IIpuMepHBIe TEMBI JOKJIAIOB:

1. Hcropuyeckue acreKThl U MEPCIEKTUBBI Pa3BUTHSI YIIPABICHUS OTEPAIUIMU

2. Mopenu 1 METOIBI IPOTHO3UPOBAHHUS

©CoNo~wWNE
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XapakTepucTUKa U BUJbI KaJICHAAPHOTO IJIAHUPOBAHUS

VYipasieHue npoeKTaMu

[TonsiTre 1 mponecc MOACTUPOBAHUS YIPABICHUS ONEpPaLlUSIMU

[ToTeHuManbHbIE BO3MOXKHOCTH IOBBIIIEHUS TPOU3BOIUTEIIBHOCTH

CoBeplilieHCTBOBaHUE OPTaHU3allMOHHON CTPYKTYPbI PEANPUATHS

ABTOMaTU3UPOBAHHOE MPOU3BO/ICTBO MPOLIECCOB

OcoOenHocTy pabOTHI C MOCTaBIIMKAMU

10 CrarucTruuecKkuil KOHTPOJIb IPOLIECCOB

KonTpoasHnas pabora

[TpumepHBIE BOIPOCHI K KOHTPOJILHOW padoTe:

3amauu U METO/IbI IJITAHUPOBAHUS OIEpaLIHiA.

Bpemennsbie maciiTadpl IpoU3BOICTBA.

[TnanupoBaHue MPOU3BOJICTBEHHBIX MolLTHOCTEH. [IpeaBapuTenbHbIe pelIeHus.
CocraBieHue I1aHa pa3MelieHus 000pyJ0BaHMUsL.

[TocnenoBarenbHOE KajJeHAAPHOE IIAHUPOBAHHE.

[InanupoBaHue MaTepUAIBLHOTO OOECTIEUEHUS.

[TnanupoBaHue MPOU3BOJCTBEHHBIX PECYPCOB.

IlonsiTHE ONIEPALIMOHHOM CTPATETUU.

®DaxTophl, BIUSIOLIUE HA BEIOOP OMEpallMOHHON cTpaTerud. BpemMeHHOH acekT npu BeIOOpe
CTpaTeruu.

10. OmeparnuioHHasi CTpaTerus U KOHKYPEHTOCTIOCOOHOCTh KOMITAHUU.

Munu-TecT

1. OObeKT NPOU3BOACTBEHHOIO MEHEIKMEHTA!

a) IPOM3BOJICTBO U IIPOU3BO/ICTBEHHBIE CUCTEMBI,

0) obecrieyeHue accOpTHMEHTa TOBApOB (YACTO CBS3aHHBIX JAPYT C JAPYTOM), MOCTYIMHBIX IS
MOTEHIMAIBHBIX MTOKYMATENEH;

B) COXpaHEHHE TOBapa U CO3/[aHue HHPPACTPYKTYpbI, oOserdaromieid oocykuBaHle OKyaTeNe;
T') aHAJTMTUYECKUI MTpOoLeCC, B pe3yJIbTaTe KOTOPOTo BhIPaOaTHIBAIOTCS CTPATErMYECKUE PELLICHHSL.
2. [Tpou3BoACTBO - 3TO:

a) 1eJeHanpaBJIeHHas eATEIbHOCTD 110 CO3/IaHUIO YEro-I1M00 MOJIE3HOTO;

6) oOecnieyeHre acCOpPTMMEHTa TOBApOB (YacCTO CBSI3aHHBIX JPYT C JAPYroM), JOCTYIHBIX JUIs
MOTEHIMATBHBIX MTOKYMATENEH;

B) COXpaHEHHE TOBapa U CO3/[aHue HHPPACTPYKTYpbl, oOserdaromieid oocykuBaHle MOKyaTese;
T') aHAJTMTUYECKUI MTpoLeCcC, B pe3yJIbTaTe KOTOPOTro BhIpaOaThIBAIOTCS CTPATErMUYECKUE PELLICHHSL.
3. Ilpon3BoacTBEHHAs cHCTEMA - ITO:

a) 1eNeHanpaBJIeHHas JeATEIbHOCTD 110 CO3/IaHUIO YEr0o-I1M00 MOJIE3HOTO;

6) oOecnieyeHre acCOpPTMMEHTa TOBApOB (YacCTO CBSI3aHHBIX JPYT C JAPYroM), JOCTYIHBIX JUIs
MOTEHIMATBHBIX MTOKYMATENEH;

B) LIEJICHAIIPABJIEHHBIH MPOIEcC, PEBPALIAIOLINNA OTAETbHBIE 3JIEMEHTHI B TIOJIE3HYIO MTPOILYKIIHIO;
T') aHAJTUTUYECKUI MpOoLeCC, B pe3yJibTaTe KOTOPOTro BhIPaOaThIBAIOTCS CTPATErMYECKUE PEILICHHS.
4. Oneparws - 9T0:

a) 1eJeHanpaBJIeHHas JeATeIbHOCTD 110 CO3/IaHUIO YEro-I1u0o MOJIE3HOTO;

6) oOecrieyeHre acCOpPTHMMEHTAa TOBApOB (YacCTO CBSI3aHHBIX JPYT C JAPYIOM), JOCTYIHBIX JUIs
MOTEHIMAJIbHBIX MTOKyIaTeNeH;

B) LI€JICHAIIPABIIEHHBII NTPOLIECC, IPEBPALLAOIINN OTAEIbHBIE 3JIEMEHTHI B TIOJIE3HYIO TPOAYKLIHUIO;
T') IpOIIeCcC METO/I0B WU Pl N€HCTBUI TJIaBHBIM 00pa3oM MPAKTUYECKOTO XapaKTepa.

5. OnepanvoHHBI MEHEIPKMEHT - 3TO!

a) 1eJeHanpaBJIeHHas JeATeIbHOCTD 110 CO3/IaHMIO YEro-I1u0o MOJIE3HOTO;

©oOoNO AW
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0) obecrieyeHue accOpTHMEHTa TOBApOB (YacTO CBSA3aHHBIX JAPYr C JPYIOM), NOCTYNHBIX ISt
MOTEHIIUAJIBHBIX MOKYTATENEH,;

B) LI€JICHANIPABIICHHBII MPOLIECC, TPEBPALLAIOIINNA OTEIbHbIC JIEMEHTHI B TIOJIE3HYIO MTPOAYKLIHUIO;
) IeSTeNBFHOCTh MO YIPABICHHUIO TPOIECCOM MPHOOPETCHUS MAaTEPUAIOB, UX IMPEBpAIICHUE B
TOTOBBII MPOJYKT U MOCTaBKOM 3TOT0 MPOAYKTA MOKYIATEINO.

6. PanmoHaIbHOCTS - 3TO:

a) IeJleHanpaBJIeHHas IeATeIbHOCTD 110 CO3/IaHUIO YEro-IM00 MOJIE3HOTO;

0) obecrieyeHue accCOpPTHMMEHTa TOBApOB (YacTO CBS3aHHBIX JAPYr C JPYIOM), JOCTYINHBIX IS
MOTEHIMAJIbHBIX MTOKyIaTeNeH;

B) IIeJIEHANIPABIICHHBIH MpolIecc, MPEBPAIIAIOIIUNA OTICTbHBIC JIEMEHTHI B TIOJIE3HYIO MTPOYKIIUIO;
T') IOCTHXKEHHE 1IeJIeH WK YAOBIETBOPEHUE NOTPEOHOCTEH UCTIONb30BaHUEM MUHIMYMa PECYPCOB.
7. D¢ dexTuBHOCTS - 3TO:

a) IeJleHanpaBJIeHHas IeATeIbHOCTD 110 CO3/IaHUIO YEr0-IM00 MOJIE3HOTO;

0) TOCTH)KEHUE TTOCTABJICHHBIX TIEPE] CUCTEMOM 11eTICH;

B) LI€JICHANIPABIECHHBII MPOLIECC, TPEBPALAIOIINN OTEIbHBIC JIEMEHTHI B TIOJIE3HYIO MPOAYKIIHUIO;
T') TOCTHKCHHE IIETICH WM YAOBICTBOPEHUE TOTPEOHOCTEH UCTIONB30BaHUEM MUHIMYMa PECYPCOB.
8. ITpor3BOACTBEHHBIH MPOIIECC - ATO:

a) IeJICHaNpaBJICHHAs JEATENTHHOCTD 110 CO3/[AHUIO YETO-TTMOO0 MOJIE3HOTO;

0) COBOKYIHOCTh B3aMMOCBSI3aHHBIX OCHOBHBIX BCIIOMOTaTeIbHBIX U OOCITYKHMBAIOIIUX MPOIECCOB
TPyia ¥ OPYIHiA TPY/Ia B LIENISX CO3AHMUS TIOTPEONTEIIECKUX CTOMMOCTEH, TTOJIC3HBIX MIPEIMETOB TPY/IA,
HEOOXOAUMBIX JJIS TPOU3BOICTBEHHOTO MIIM JIMYHOTO MOTPEOIICHUS;

B) II€JICHATIPABIICHHBIN MPOIIECC, MPEBPAIIAIOIINUNA OTICTBHBIC JIEMEHTHI B TIOJIE3HYIO MTPOIYKITHIO;
T') IOCTHKEHHE 1IeJIeH MK YAOBIETBOPEHUE NOTPEOHOCTEHM UCTIONb30BaHUEM MUHIMYMa PECYPCOB.
9. OcHOBHBIC TIPOU3BOJICTBEHHBIE MPOIIECCHI - ITO:

a) IeJleHanpaBJIeHHas IeATeIbHOCTD 110 CO3/IaHUIO YEr0-IM00 MOJIE3HOTO;

0) Ta YacTh MPOIIECCOB, B X0/1€ KOTOPHIX MPOUCXOIUT HETTOCPEJICTBEHHOE U3MEHEHHE (DOpM, pa3zMepoB,
CBOWCTB BHYTPEHHEN CTPYKTYphI IPEAMETOB TPY/1a U PEBPALIEHUE UX B TOTOBYIO MPOAYKLHIO;

B) II€JIEHATIPABIICHHBIN MPOIIECC, MPEBPAIIAIOIINN OT/ICTHHBIC JIEMEHTHI B TIOJIE3HYIO MTPOTYKITHIO;
T') IOCTHKEHHE 1IeTIeH MK YAOBIETBOPEHHE TOTPEOHOCTEH UCTIONb30BaHUEM MUHIMYMa PECYPCOB.
10. UzrotoBUTEBHAS CTA]HSA - ITO:

a) IeJeHanpaBJIeHHas eI TeIbHOCTD 10 CO3/IaHUIO YErO-TMO0 MOJIE3HOTO;

0) MPOM3BOJICTBO 3arOTOBOK JICTANIEH;

B) LI€JICHANIPABIEHHBII MPOLIECC, MPEBPALAOIINN OTEIbHBIE YTIEMEHTHI B TIOJIE3HYIO MPOAYKIIUIO;
T') JOCTHKEHHE TIEJIeH WK YIOBJIETBOPEHUE TTOTPEOHOCTEH UCTIOIB30BaHNEM MUHIMYMa PECYpPCOB.
3.1.2. MeTtoauyeckue MaTepuajbl, ONpelesiiOlde MPoUeIypPbl OLEHUBAHHUS 3HAHMIA,
YMeHHUii, HABBIKOB U (MJIM) ONBITA 1eATeJIbHOCTH B X0/1€ TEKYILEero KOHTPOJIsl YCIIeBAeMOCTH
YcTHbIN OTBET

Onenka 3HaHU npeanonaraetr aud@epeHIupoBaHHbIN MOAX0A K 00ydaromemMycs, y4er
€ro MHANBHUAYAIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CUCTEMATH3AIlUU OCHOBHBIX MOHATHUN
W KaTeropuid mo aucuuiuiiHe. Kpome TOro, OIeHHWBaeTCsl HE TOJBKO TIyOWHA 3HAHWA
MOCTaBJIEHHBIX BONPOCOB, HO M YMEHHE HCIOJIb30BaTh B OTBETE MPAKTUUYECKUM Marepua.
OneHuBaeTCs KyabTypa peuu, BIaJeHNUE HaBBIKAMH OPaTOPCKOTO UCKYCCTRA.

Kpumepuu oyenusanus: nocieqoBaTeIbHOCTb, MOJHOTA, JOTUYHOCTH U3JI0KEHUS, aHAIIN3
pPa3IUYHBIX TOYEK 3pPEHHUs, CaMOCTOATEIhbHOE 0000IeHne MaTepuaia, HCIOIb30BaHUE
poecCHOHANBPHBIX TEPMUHOB, KyJIbTypa PEeUYd, HaBBIKK OPaTOPCKOTO MCKyccTBa. W3nokeHue
MaTepuaia 0e3 pakTHUeCKUX OIINOOK.

OueHka «omauyn0» CTAaBUTCA B Cllydae, KOrjJa MaTepHall W3JIaraeTcsi MCUYEPIBIBAIOIIE,
MOCJIEIOBATEIFHO, TPAMOTHO W JIOTUYECKH CTPOWHO, TPH ITOM PACKPBIBAIOTCS HE TOJBKO
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OCHOBHbBIE MOHSTHSI, HO M aHATU3UPYIOTCA TOYKHU 3PEHUS PA3IMUYHBIX aBTOpoB. OOyyaromuiics
HE 3aTPYAHSIETCS C OTBETOM, COOJIIOIAET KYJIbTYpy PEUH.

OneHka «xopouwto» CTaBUTCA, €clid 00y4JarolUiCcs TBEPIO 3HACT MaTepHall, TPaMOTHO U
[0 CYIIECTBY H3JIaraeT €ro, 3HaeT MPaKTUYecKylo 0a3y, HO MpH OTBETE Ha BOMPOC JIOIYCKAaeT
HECYIIECTBEHHbIE TTOTPELTHOCTH.

O1eHka «y0061emeopumenbHoy CTAaBUTCA, €CIT 00YJaIOLIHIICS OCBOMII TOJIBKO OCHOBHOM
MaTepua, HO He 3HAET OT/AEIbHBIX JIeTalei, T0MyCcKaeT HETOYHOCTH, HEIOCTATOUHO NPaBUIIbHbIC
(OpMyIHpPOBKH, HApYLIAET IOCIEIOBATEIBHOCTh B H3JIOKEHHM MaTepuaia, 3aTpyIdHSETCS C
OTBETaMHU, IIOKa3bIBAET OTCYTCTBHE JOJDKHOM CBS3M MEXKIYy aHalIH30M, apryMeHTalueil u
BBIBOJIAMH.

OueHka «HeyOoosiemeopumenvHoy CTaBUTCS, €ClAM OOydarouluiicss He OTBe4YaeT Ha
IIOCTaBJIEHHBIE BOIPOCHI.

Keiicol (cuTyanuu u 3a1a4M € 32IaHHBIMHU YCJIOBUSIMH)

OOyyaromuiics JODKEH YMETh BBIJIEIMTH OCHOBHBIE IIOJIOKEHUS M3 TEKCTa 3aJauH,
KOTOpBIE TPEOYIOT aHaIM3a U CIyXaT YCIOBHUSIMH perieHus. Mcxos U3 mocTaBIeHHOro BOIpoca
B 33/1a4€, NOMbITATHCSI MAKCUMAJIbHO TOYHO OINPEAETUTH IPOOJIEMY U COOTBETCTBEHHO PEILUTH €€.

3amaun MOTYT pelaThCcsi YCTHO W/WiM mUchbMeHHO. [Ipu pemieHuu 3agad Takke Ba)xHO
MpaBUILHO C(OpPMYJIHpPOBATH M 3amucaTh BOIPOCHl, HauyWHasg C Oojiee OOHUX W, KOHYAA
YaCTHBIMH.

Kpumepuu oyenusanuss — onjeHKa y4UTHIBAE€T METO/IbI U CPEACTBA, UCIOJIb30BAaHHBIE TPU
peIIeHUH CUTYallMOHHOM, MPOOIEMHON 3a/1auH.

OneHka «omauun0» CTaBUTCS B Cllydae, Korja 00yJaroluiics BbIIOIHWI 3aJjaHue (e
3ajavy), HCIONb3ys B IOJHOM OOBEME TEOPETHYECKHE 3HAHUS W MPAKTHYECKHE HAaBBIKH,
MOJIyYEHHBIE B MpoIiecce 00ydeHUsI.

OneHka «xopouioy CTaBUTCS, €CM 00yJarOIIUIACS B IIEJIOM BBITIOTHUI BCe TPeOOBaHUS, HO
HE COBCEM YETKO OIpEJeNsieTCs Onopa Ha TEOPETUUYECKUE TOI0KEHUS], U3JI0’KEHHBIE B HAYYHOU
JUTEpaType MO JaHHOMY BOIIPOCY.

OneHka «yoognemseopumenbHo» CTaBUTCS, €CIIM 00y4YaroLUICS TOKa3al MOJI0KHUTEIbHbIE
pe3yabTaThl B MPOLECCE PELICHUS 3aJa4H.

OueHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIM OOYyYalOLUICS HE BBINOJIHUI BCE
TpeGoBaHus.

HccaenoBareabckuii mpoekT (pedepar)

HccnenoBaTenbckuii MPOEKT — MPOEKT, CTPYKTypa KOTOPOro HpuOirmkeHa K ¢opmaTy
HAyyHOTO HCCJEIOBAaHUS U COJEPXKUT JI0KA3aTeIbCTBO aKTYyaJIbHOCTH W30paHHOW TeMBlI,
orpezieNieHue HayYHO!H MpoOIeMbl, MpeaAMeTa U 00bEKTa UCCIIEeIOBaHMS, 1Ieei 1 3a7a4, METO/I0B,
HCTOYHUKOB, HcTopuorpadpuu, o0001IeHre Pe3yIbTaTOB, BHIBObI.

Pe3ynbTaThl BHIMOTHEHUS UCCIIEIOBATENILCKOTO MpoeKTa opopmitsieTcs B BUie pedepara.

Kpumepuu oyenusanus - TIOCKOJIBKY CTPYKTypa HCCIEI0BATEIbCKOTO IMPOEKTa
MaKCUMaJbHO MpuOMMDKeHa K ¢GopMaTy HAYYHOTO UCCIEOBAHUS, TO TMPHU BBICTABICHUU
YUUTBHIBAETCSI JIOKA3aTEIbCTBO AKTYaJIbHOCTH TEMbI HCCIEAOBAHUS, ONpEeIIEHnEe HayYyHOU
npoOsieMbl, 00BEKTa W TpeaMeTa HCCIENOBaHUs, Ieied W 3a7ad, HCTOYHHKOB, METOJOB
MCCJIEIOBAHMSI, BBIIBUKEHHE TUIIOTE3bI, 0000IIEHNE Pe3yIbTaTOB U (POPMYJINPOBAHHUE BHIBOJIOB,
0003HaYeHHE MIEPCIIEKTHB aTbHEHIIIEro UCCIICIOBAHMS.

OneHka «omauuHO» CTaBUTCS B Cllydae, Korja oOydJaromuiics JEeMOHCTPUPYET MOJHOE
MOHMMAaHUE TPOOJIEeMBI, Bce TpeOOBaHMUS, MPEABIBIIEMbIC K 33/IaHUIO BBITTOJHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOYYalOUIUIiCS JI€MOHCTPUPYET 3HAUMTEIbHOE
MOHUMAaHUE TPOOJIEeMBI, Bce TpeOOBaHMUS, MPEABABIIEMbIC K 33JaHUIO BBITTOJIHEHBI.

OueHka «yoognemeopumenvbHo» CTABUTCSA, €CIIM 00ydYarolIuicsa, JEeMOHCTPUPYET
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YaCTUYHOE ITOHMMaHHE MPOOJEeMbl, OOJBIIMHCTBO TPeOOBaHUMN, NMPENBABIAEMBIX K 3aJlaHMIO,
BBITTOJIHEHBI

OneHka «HeyodosriemeopumenbHo» CTABUTCS, €CIM OOYyYaroIUMHCs JEMOHCTPUPYET
HEMOHMMaHue MPoOIeMbl, MHOTHE TPeOOBaHUS, IPEIBIBIIEMbIC K 331aHUI0, HE BBITIOJHEHBI.
NudopManmoHHbIH MPOEKT (IOKJIA/ ¢ IPpe3eHTAlMel)

WupopMalMoOHHBII TPOEKT — MPOEKT, HANpPABICHHBIH Ha CTHUMYJHMPOBAaHHE y4ueOHO-
IIO3HABATEJILHOM JIESATEIbHOCTH CTYJIEHTa C BBIPAXKEHHON 3BPUCTHYECKOW HAIPaBICHHOCTBIO
(mouck, oTOop M cucreMaTusanus nHpopManuu 00 00beKTe, 0hOpPMIICHHUE €€ IS TPE3CHTAIINH).

HHdopMalMOHHBI MPOEKT OTINYACTCS OT HCCIEA0BATENILCKOrO MPOEKTa, IMOCKOJIBbKY
IpECTaBIseT cO00H Takyro (OopMy y4eOHO-TIO3HABATEIBHOM JESTENbHOCTH, KOTOPash OTJIMYACTCS
SPKO BBIPAYKEHHOH IBPHCTHUYECKON HAIIPaBJIEHHOCTBHIO.

Kpumepuu oyenusanus - npu BBHICTABICHUH OLIEHKHA YYHTHIBACTCS  CAMOCTOSTEIbHBIN
IIOUCK, OTOOP ¥ CUCTeMaTH3alMsl HHPOPMAaLIUHU, pacKpbITHE BoIpoca (Ipo0sieMbl), 03HAKOMIICHHUE
CTYACHYECKON ayAUTOpUH ¢ 3ToW mH(popMarmei (mpencraBieHrne WHPOPMALIMKN), €€ aHATU3 |
00o011eHue, opopmiieHHE, TIOJIHbIE OTBETHI HAa BONIPOCHI ay JTUTOPUHU C IPUMEPAMHU.

OneHka «omauyHO» CTaBUTCS B Cllydyae, KOTJa OOYYaroIIUICs MOJHOCTHIO PacKphIBACT
Bonpoc (mpobiaemy), mpeacTaBiseT HHGOPMALMIO CHCTEMAaTU3HPOBAHO, IIOCIIEIOBATENBHO,
JIOTHYHO, B3aMMOCBS3aHO, HCIOJB3yeT Oojee S5 mnpodecCHOHANIBHBIX TEPMUHOB, IITUPOKO
UCIOJIb3YyeT HH(POPMALMOHHbIE TEXHOJIOIMH, OIIMOKHU B UH(OPMAIIMK OTCYTCTBYIOT, JJA€T I1OJIHbIE
OTBETHI Ha BOIIPOCHI AYAUTOPUH C IPHUMEPAMHU.

OneHka «xopouto» CTaBUTCS, €cii OOydaroIIMHCS pacKpblBaeT Bompoc (mpodiiemy),
IpeCTaBisieT MHPOPMALIUIO CHCTEMATU3UPOBAHO, TTOCIIEA0BATENIFHO, JIOTHYHO, B3aUMOCBS3aHO,
ucnosb3yeT 0osee 2 npodecCHOHAIBHBIX TEPMUHOB, JOCTATOYHO MCIIOJIB3yeT HH(POPMALIMOHHbIE
TEXHOJIOTUH, JOMyCKaeT He Oosiee 2 OmMMOOK B M3JIOKEHHHM MaTephalla, JAeT TOJHbBIC WIIH
YaCTHUYHO IOJIHBIE OTBETHl Ha BOIPOCHI ayIUTOPHH.

OneHka «ydosiemeopumenbHoy» CTABUTCS, €CIIM OOYYAIOUIMICSA, pPACKPHIBAET BOIIPOC
(mpo6isieMy) He MOJIHOCTHIO, MPEACTaBIAET HHPOPMALMIO HE CUCTEMAaTHU3UPOBAHO U HE COBCEM
MI0CJIEIOBATENBHO, HCIIONB3YET 1-2 mpodecCHOHATEHBIX TEPMHIHA, UCTIONIB3yeT HHPOPMAIIMOHHEIE
TEXHOJIOTUH, JomycKaeT 3-4 OImMOKM B HW3JIOKEHUM MaTepuana, OTBEYaeT TOJbKO Ha
dIIEMEHTapHBIE BOIPOCH! ayAUTOPUH 0€3 TIOSCHEHHIA.

O1eHka «Hey0oe1emeopumenvHoy CTaBUTCA, €CIIM BOIIPOC HE PACKpPHIT, IPeACTaBICHHAs
UHOpPMAaIUs JOTHYECKH HE CBSI3aHa, HE UCTIONB3YIOTCS PO eCCHOHATBHBIE TEPMHHBI, TOITYCKAeT
6osee 4 omMOOK B U3JI0KEHUHN MaTepuana, He 0TBeYaeT Ha BOIIPOCH! Ay AUTOPHUH.
TectupoBaHue

SIBrisieTCst OTHUM U3 CPEACTB KOHTPOJIS 3HAHUH 00YYaroIUXCs 10 JUCHUIUTHHE (MOIYJIIO).

Kpumepuu oyenusanus — npaBUIBHBIN OTBET HA BOIIPOC

OneHka «omauunO» CTaBUTCS B CIIydae, €y MpaBuiIbHO BeinosHeHo 90-100% 3ananuii.

OneHka «xopouto» CTaBUTCS, €CITU PaBHILHO BhIoHEeHO 70-89% 3amanuii.

OreHka «ydoseiemeopumenvHoy CTAaBUTCA B ClIy4ae, €CIH MPaBUIbHO BbIodHEHO 50-69%
3aJaHul.

OmueHka «HeyoognemeopumenbHo» CTaBUTCS, €CIM MPAaBUIBHO BBINONHEHO MeHee S50%
3aJaHuH.

KonTposbnas padora

OrneHnBaeTCcsl HE TOJNBKO TIIyOWMHA 3HAHWW TIOCTABJICHHBIX BOIMPOCOB, HO W YMCHHE
U3JI0KUTh TUCbMEHHO.

Kpumepuu oyenusanus: mocien0BaTeIbHOCTD, MIOJHOTA, JIOTHYHOCTD U3JI0KECHUS, aHAIIH3
Pa3IMYHBIX TOYEK 3pEHHsI, CAMOCTOSTeNIbHOE 00001IeHe MaTeprana. M3noxenue marepuana 6e3
(bakTHYeCKUX OMIMOOK.
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OneHka «omauuno» CTaBUTCS B CIIydae, KOr/ia COOJIIOICHbI BCE KPUTEPHUH.
OueHka «xopouio» CTaBUTCS, €clIM 00y4aroLIUiCs TBEPAO 3HAET MaTepuall, IPaMOTHO U
[0 CYIIECTBY H3JIaraeT €ro, 3HAaeT IPAaKTUYECKyl0 0a3y, HO JOIMYCKaeT HECYIECTBEHHBIE

IMOrpCIIHOCTH.

OHGHKa ((yOOSJZeI’I’Z60pMm€JZbHO» CTaBHUTCA, €CJIN o6yqafoumﬁc;1 OCBOMJI TOJILKO OCHOBHOM
MaTcpHrall, HO HC 3HACT OTACIbHBIX aeTanef/’I, A0IYCKACT HETOYHOCTU, HCAOCTATOYHO IIPABUJIBHBIC
(bOpMYJ'II/IpOBKI/I, HapymacT IIOCICAOBATCIIBHOCTh B H3JIOKCHHHM MaTepuala, 3aTpydHACTCA C
OTBCTAMH, IIOKAa3bIBACT OTCYTCTBUC IIOJDKHOfI CBiA3M MCXKIAY aHaJIM30M, apFYMeHTaL[I/Ieﬁ u

BBIBOJaMMH.

OueHka «HeyooeremeopumenvHoy CTABUTCA, €CJIU OOydaroliuiics HE OTBEYaeT Ha
HIOCTABJICHHBIE BOIPOCHI.
3.2. OueHoYHbIe MATEPHAJBI 11 MPOBEIEHHs TPOMEXKYTOYHOI aTTeCcTallNU
3.2.1. Kputepum ouieHKH pe3yJIbTATOB 00y4YeHUsl 0 JUCHUILJINHE (MOIYI10)

MIxkaaa
OleHUBaHUA

Pe3yabTaTtsl
00yueHus

Iloka3zaTe/u oueHUBAHUS Pe3yJIbTATOB 00yYeHHUs

OTJIMYHO

3HaeT:

- oOyuvarommuiics TiryOOKO M BCECTOPOHHE YCBOWJ Marepuall, yBEpPEHHO,
JIOTHYHO, TOCIIEA0BATENBHO U TPAMOTHO €r0 U3J1araeT, ONUpasiCh HA 3HAHUS
OCHOBHOH W JONOJTHHUTENBHON JTUTEPATYPBI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHUH JeNacT KBalH()UIHPOBaHHBIC
BBIBOJIBI M1 0000IIEHNUS], CBOOOIHO ONEPUPYET KATETOPHSIMH M TIOHSTHSIMU.

VYmeer:

- oOydaromuiicss yMeeT CaMOCTOATEeNbHO W IPaBWIIBHO pemarh ydeOHo-
npodeCCUOHANBHBIC 334l WIM  33aJaHus, YBEPEHHO, JIOTHYHO,
MOCJIEIOBATENIBHO U apTYMEHTHPOBAHO M3JIaraTh CBOE peIleHNe, UCTIONb3Ys
Hay4HBIE MOHSITHSI, CChUIAsACh HA HOPMATHBHYIO 0a3y.

Bnaneer:

- 00YdYarOIIHIACs BiafeeT PAI[MOHAIBHBIMH METOJaMH (C HCIOJIh30BAHUEM
pauOHAaJIbHBIX MCTO]II/IK) peUICHUA CJIOKHBIX HpO(i)eCCI/IOHaJ'H)HLIX 3ajga4,
MPCACTABJICHHBIX ICJIOBBIMH UTPaAMHU, KelicaMu 1 T.1.,

[Ipu pemennyn MpogeMOHCTPHPOBAITT HABBIKU

- BBIJICJICHUS TJIaBHOTO,

- CBSI3KOH TEOPETHYCCKHUX IIOJIOKEHUH C TPeOOBAHUSAMH PYKOBOISIIAX
JIOKYMEHTOB,

- U3JTI0KCHUS MBICIICH B JIOTHYECKOW TIOCIIEI0BATEIEHOCTH,

- CaMOCTOATENIFHOTO aHalu3a (aKThl, COOBITHH, SBICHUH, MMPOIECCOB B UX
B3aMMOCBS3U U JUAJICKTUYECKOM pa3BUTUM.

XOpPOHIO

3Haer:

- 0o0yuaroluiicsi TBEpPIO YCBOMI Marepual, J0CTaTOYHO IPaMOTHO €ro
U3J1araeT, ONUpPasICh HA 3HAHUSI OCHOBHOM U JIOIIOJHUTEIBbHON JIUTEPaTypHl,
- 3aTpyjHsercs B (opMyJIHMpOBaHMHM KBaJIH(UIMPOBAHHBIX BBIBOJIOB M
000011IeHNl, omepupyeT KaTeropusiMH U TOHATHUSMH, HO HE Bcerzaa
NPaBHJILHO MX BEpUPHULIUPYET.

YmMmeer:

- 00yJarONIHMICS yMEET CAMOCTOSTEIBHO U B OCHOBHOM MPaBHIIBHO PEIIATh
y4eOHO-IPO(eCCHOHANBHBIE 33[a4il MM 3a[JaHus, YBEPEHHO, JOTUYHO,
HOCJIEIOBATEIbHO W apryMEHTHPOBAHO W3JaraTb CBOC peEILICHHE, HE B
HOJHON Mepe HCIHOJIb3ysl HAYYHbIE MOHSATUS M CCHUIKH HA HOPMATHBHYIO
6azy.

Bmaneer:

- 00ydYaloUuiicss B IEJIOM BIQJCET PAIOHAIBHBIMH METOJaMH PEIICHUSI
CJIOKHBIX TIPO(ECCHOHANBHBIX 3a/1a4, MIPECTaBICHHBIX JICJIOBEIMHA UTPAMH,
KelicaMu U T.1.;

[Ipn pemeHuu cMOT TPOJAEMOHCTPHUPOBATH JOCTATOYHOCTh, HO HE
ITyOMHHOCTH HAaBBIKOB,

- BBIJICJICHHS TJIABHOTO,

- U3JIO)KEHMS MBICJIEH B JIOTHYECKOM MTOCIEI0BATEILHOCTH,

- CBSI3KM TEOPETHUYECKHX TIOJOXKEHUH ¢ TpeOOBAHUSIMH PYKOBOJISIINX
JIOKyMEHTOB,

- CaMOCTOSATENIFHOTO aHaliu3a (aKThl, COOBITHIA, SBICHUH, MMPOIECCOB B HX
B3aUMOCBSI3U U JUAIEKTHYECKOM Pa3BUTHH.
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YIOBJIETBO- 3HaeT: - 00yYalOIIMICsl OPUEHTUPYETCS] B MaTepualle, OJHAKO 3aTPYAHICTCS B €ro
PUTEJIBHO U3J105KEHUU,
- IIOKa3bIBA€T HENOCTaTOYHOCTb 3HAHMM OCHOBHOM M JOIOJIHUTEJIBHON
JIUTEPATYPHI;

- 11200 apryMEeHTHPYET Hay4YHbIE MTOJI0KEHHS;
- IPAaKTHYECKU HE CII0cO0eH ChOPMYITMPOBATh BBIBOIBI M 0000ICHUS;
- YaCTHUYHO BJIAJ€ET CUCTEMOH ITOHATUMN.
Ymeer: - o0ydJaromuiics B OCHOBHOM YMEET PEIIUTh YIeOHO-TIPO(ECcCHOHATEHYIO
3aJady WIM 3aJlaHHe, HO JOIMYCKaeT OMMOKH, cabo apryMEHTHPYET CBOE
pelIeHne, HeJOCTaTOYHO HCIIONB3YET HAYYHBIC HMOHATUS M PYKOBOJSIIHC
JIOKYMEHTBI.
Brnaneer: - oOyvaromuicsi BIIafeeT HEKOTOPHIMH pAIOHAIBHBIMH METOIAMHU
PELICHUS CII0XKHBIX PO ECCHOHATBHBIX 3a/1a4, TPEICTABICHHbIX ACTOBBIMH
Urpam, Keiicamu u T.1.;
IIpu pereHnu npoaeMOHCTPHPOBAI HEJOCTATOUHOCTH HABBIKOB
- BBIJICJICHUS TJIaBHOTO,
- U3JI0KEHUS MBICIIEH B JIOTHYECKOH MOCNIeJ0BaTeIbHOCTH,
- CBSIBKM TEOPETHYECKHX IIOJOKEHUH C TPEeOOBAaHUSMH PYKOBOSIIHX
JIOKYMEHTOB,
- CaMOCTOSATENIPHOTO aHAIH3a (aKThl, COOBITHH, SIBICHHUH, MPOIECCOB B UX
B3aMMOCBSI3H U JHATEKTHYCCKOM Pa3BUTHH.
HEVYIOBIJIETBO- | 3naer: - 00yJaromuiicsa He YCBOMII 3HAUNTEIFHON YaCTH MaTepHaa;

PUTEJIBHO - HE MOJKET apryMEHTUPOBATh HayUHbIE NIOJIOKEHUS;
- He QOPMYIHpPYET KBaTU(PHUIIPOBAHHBIX BEIBOAOB M 0000IICHNUH;
- HE BJIQICET CUCTEMOU MOHSITHH.

VYmeer: oOydJaromuiics He MOKa3al YMEHHE pemaTh y4eOHO-podeccHOHANBHYIO
3a7ady WIH 33/IaHHE.
Brnaneer: HE BBINIOJHEHB! TPEOOBaHMS, NMPEIBABIIEMbIC K HaBbIKaM, OICHUBAEMBIM

«YOOBJICTBOPUTCIILHO».

3.2.2. KoHTpoJIbHBbIE 32IaHUA W/WUJIH UHbIEe MATEePHAJbI JJs POBEJAeHUs NMPOMEKYTOUYHOH

aTTecTaluu

CnHcok BONPOCOB /ISl YCTHBIX OTBETOB (BAPMAHTHI TECTA)

[Tpon3BOICTBO Kak OOBEKT YIPaBICHHUS.

[lenu u 3agaun ynpapiaeHUs TPOU3BOACTBOM.

@OyHKUUYU yIpaBICHUs TPOU3BOJCTBOM.

Pa3pabotka npoykTa 1 BbIOOpa Mpoliiecca Iporu3BOICTBaA.

[TpoexTrpoBaHueE yCIyT U BBIOOD Mpolriecca 00CyKUBaHUS.

I'panunnia v BHENTHEE OKPYKEHUE ONEPALIMOHHON CUCTEMBI

OnepanoHHBIN MEHEIKMEHT: TIOHATHE, COACPKAHUE, LIENH, 3aJa4l U QYHKIUH.

HcTopus onepanioHHOT0 MEHEPKMEHTA.

MeTto/1bl ONIEpallOHHOTO MIJIAHUPOBAHUS.

0. ITpuHIMIBI ONEPAIMOHHOTO TNIAHUPOBAHUS.

11. MecTo onepalluOHHOTO MEHEKMEHTA B OPraHU3allMOHHON CTPYKTYpe NpeapUsaTus

12. Kpurepun >3 peKTUBHOCTH yNpaBIEHUS ONEPALHSIMU.

13. BHyTpeHHHE ¥ BHEITHHE TIOTPEOUTEITH

14. MecTo 1 poJib ONEepaLlMOHHBIX MEHEIPKEPOB B YIIPABICHUN POU3BOJICTBOM.

15. MeTobl ynpaBiieHus: pecypcaMu

16. BausiHue ponieBOro TMOBEASHHMS W CTWJSL JIMAEPCTBA MEHEDKepa Ha IOCTPOEHHUE
OIIEPALIMOHHOTO ITpoIecca

17. llenu, KOTOpble CTaBATCS PYKOBOJACTBOM OpraHM3allMU Tepe]  ONepaliOHHBIMHU
MEHEIKEPAMH.

18. IloHsATHE U XapaKTEPUCTUKA TPOU3BOJICTBEHHBIX OpraHU3aIUA.

BOoo~NoOk~wDE
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19.
20.

21.
22.
23.

24.
25.
26.

27.
28.
29.
30.
31.

32.
33.
34.
35.

36.
37.
38.

39.
40.
41.

42.

43.

44,
45.

46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

[ToHsATHE U XapaKTEepUCTHKA OpraHu3aluil B cepe npeaoCTaBIeHHs yCIyT.

WHCTpyMEHTBI M IPUEMBl  ONEPALMOHHOIO  MEHEKMEHTa B IPOU3BOJICTBEHHBIX
OpraHu3aLusIxX

WMHCTpYMEHTHI M TPUEMBI OTIEPALIMOHHOTO MEHEKMEHTA B c(pepe MpeI0CTaBICHUS YCIyT.
Pa3paboTka TOBapoB U yCIyT.

JlocTikeHre OCHOBHBIX Iesiell pa3pabOTKH: BO3MOXHOCTH MPOU3BOJCTBA, C€OECTOMMOCTD,
Ka4yeCTBO, Ha/IEKHOCTb.

IIpoexTupoBanue nporuecca.

ITpoexTrpoBanue mpouecca.

IIpou3BOACTBEHHAs IIIAaHUPOBKA. THIIBI IPOU3BOACTBEHHOM IIJIAHUPOBKU: IIOOIIEpALOHHAS,
JUHEeNHas (I0TOYHAas ), MOJYJIbHAs, KOHLIEHTpUYecKas (C MOCTOSIHHOM MO3ULMel U3aemusl.)
3aauu U METO/Ibl IIJITAHUPOBAHUS OIEpaLvii.

BpemenHsble MacTabbl IPOM3BOJICTBA.

[InannpoBaHue MPOU3BOACTBEHHBIX MOITHOCTEN. [IpeiBapUTENbHBIE PEIIEHUA.

CocraBieHue miaHa pa3MeIeHus: 000pya0BaHMsL.

Meronuyeckue  MOJIOKEHHS 1O  pa3pabdOTKEe  ONepaTUBHO-KAJICHAAPHBIX  IUJIaHAX.
[TocnenoBarenbHOE KaJeHAAPHOE IUIAHUPOBAHUE.

[InanupoBaHue MaTepUAIBLHOTO OOECTIEUEHUS.

[TnannpoBaHue NPOU3BOICTBEHHBIX PECYPCOB.

IlonsiTHE ONIEPALIMOHHOM CTPATETUU.

@dakTopsbl, BIUAIOLIME HAa BEIOOP ONEpallMOHHON cTpareruu. BpemeHnHoil acniekt npu BeiOOpe
CTPaTETHH.

OnepalrioHHast CTpaTerus 1 KOHKYpEeHTOCIOCOOHOCTh KOMITAHUH.

JlocTrkeHre BBICOKOM OT3BIBYUMBOCTH Ha TIOTPEOHOCTH MOKYIIATEIIEH.

BHeznpenue nHHOBaluii, 00ecreUnBAIONIMX BBICOKYIO CKOPOCTb M THOKOCTb. JlocTHkeHue
Oonee BbICOKOro KadectBa. JloctuxeHue Oosiee BbICOKOH 3((EKTUBHOCTH, 3a CHUET
YMEHBIIEHUS U3IEPKEK.

WHTerpupoBaHHOE MPEANIPUATHE

ITpou3BOACTBEHHBIN UK. MeTObI pacyeTa POU3BOACTBEHHOIO [IUKJIA.

[InanupoBaHue NPOU3BOACTBEHHBIX MOIIHOCTEH. IlyTH cokpamieHuss MpOU3BOIACTBEHHOIO
LUKJIA.

Opranuzanysg paboThl MO BBINOJIHEHUIO IPOU3BOJCTBEHHBIX MPOTrpaMM U 3aJaHMi.
Pacnipenenenue 3agay.

Koopaunanust paboT 1Mo BBIIOJHEHHIO NMPOU3BOJCTBEHHBIX MPOrpaMM M MOTHUBAalUs Tpyla
paboTaromnux.

AHau3 UCNOIb30BaHUS MHTEPBAIOB pad0OUero BpEMEHH.

[Tepexon coBpeMEeHHBIX OpraHu3aluii Ha Oojiee COBEpLICHHbIE TEXHOJOTHH MPOU3BOICTBA
TOBapOB U MpeJocTaBiIeHUs yciyr. PaguouactoTHas uaeHTuGUKamms.

['nbkxue npon3BOACTBEHHBIE CUCTEMBI.

CucTtembl aBTOMAaTH3UPOBAHHOTO MPOEKTUPOBAHNUS U ITPOU3BOJICTBA.

CucreMbl aBTOMaTU3UPOBAHHOTO MPOEKTUPOBAHUS U IPOU3BOJICTBA. .

3HayeHue 3amnacoB. ONTUMAJIBHBIN pa3Mep 3aKasa.

[TnanupoBanue NOTpeOHOCTH B MaTepHaax.

N3 penus 3aBUCUMOTO cripoca.

Cuctemsl just-in-time (TOYHO B CPOK).

JlorucTuka v ynpaBiieHUue TUCTPUOYIIHEH.

«bepeximBoe MPOU3BOJACTBO» U MIPOU3BOJUTEIBLHOCTD.

Meron «1ecTb CUTMa» U IPOU3BOAUTENBHOCTD.
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56. Usmepenune  mpousBoguTenbHOCTU.  COBOKYNHAas  MPOU3BOJIUTENBHOCTh  (PAKTOPOB
npousBojcTBa. [IpousBoaurenbHOCTh Tpyaa. IIpogyKTUBHOCTS yIIpaBieHHUS.

57. Konutyp ynpaBieHU4€CKOro KOHTPOJISI HaJl ONlePallMOHHBIM [TPOLIECCOM.

58. MOHUTOPHHT ONEpaIHii.

TekcTbl MPOOJIEMHO-AHATUTHYECKUX U (MJIM) NPAKTHYECKUX Y4eOHO-TIPO(eCcCHOHATBHBIX

3ajga4

3amaua 1.

JIBO€ 4acCTHBIX IPOM3BOIUTENCH 3aMeKatoT SOJ0KH I POIaXKH B MECTHOM cyriepMapkere. OHU

Y TPOE UX CIIy)Kamux TpaTAT S0 4acoB B JeHb, U3roTaBiauBas 150 nopiui.

a) KakoBa ux npou3BOIUTENBHOCTD?

0) [Tocie He0OX0MMOTO 00YUYEHUST BOBMOYKHO YBEITMYUTh BBIXO/ mopiuii 10 155 B nenb. Kakosa

OyZIeT HOBasi IPOU3BOIUTENILHOCTD?

B) KakoB nmpupocT npou3BoIUTEIbHOCTH?

3agaua 2.

Bribepute KOMHAHHIO M ONpEAENUTe, KaK H3MEHEHHE IMOJIUTUYECKOM M SKOHOMUYECKOU

00CTaHOBKHM OTpakaeTcs Ha cTpaterndyeckux ¢pynkuusax 11/ OM (korma Bce npyrue hakTopsl He

u3MeHsaTcs). Hanpumep, o0cynute, kakoBo Bo3zaeiicTBue Ha crpareruto [1/ OM crnenyrommx

(bakTOpoB:

a) 3HaUMTEIbHOE YBEIMYCHHE LIEH Ha HE(Th;

0) 3aKOHOATENILCTBO O KAYECTBE BOJBI U BO3/IYyXa,

B) MaJlble MEPCIEKTUBBI ISl MOJIOJEKU OBITH MPUHATHIMHU HA PhIHKE Tpyaa B 90-x rogax;

) HHIIALIUS; CTAOMIIbHBIC TICHBI.

3agaua 3.

Kenmuua — nOpeanpuHUMaTrenb CcOOMpAaeTcs  OTKpBIBaTb  PECTOpaH  HEJAIEKO  OT

YHUBEPCUTETCKOTO ropojka. [To oqHoMy miiaHy MpoeKT BKIIoYaeT 0ap ¢ mpojaxkeil muBa, Ipyroi

TJIaH HE BKJIIOYaeT 0ap. B ToM u npyrom ciydae ee maHchl Ha ycnex OyayT .6 (1 Ha mpoBai .4).

Esxeromusrii noxon, Bkimodast 6ap, paseH $325000. bes 6apa moxon cocraBut Tosbko $250000.

[MpoBax npu Hamuuu Oapa 6611 661 o1ieHeH $70000, a 6e3 6apa — $20000. Beibepute BapuaHT J1st

NpeANpUHUMATENIS, UCIIOb3Ysl MTOKa3aTellb ACHEKHOW OTJIauu Kak KpuTepuil pemeHus. [Jomken

7u OM3Hec-TIJIaH BKIIIOYaTh 0ap?

3agaua 4.

Manblii poOM3BOAMTEND psfa NPOAYKTOB H3 ChbIpa OIpPENENseT, CKOJBKO SIIUKOB ChIpa

INPOM3BOJIUTH KaX/bli Mecsi. BeposTHoCcTh, uTo cripoc OyneT 6 sAmMKoB, paBHa .1, ceMb — .3 1

BOCEMb — .5, 1eBATh — .1. 3aTparhl Ha KaxbIi AmK — $45, a nmena — $95. B ciyuae nHenpogaxu

AIIMKA K KOHIy MeCsilla OH CIMCBHIBAETCS KaK UCIOPYEHHBIM. CKOJIBKO SIIUKOB ChIpa JOJAKHO

MIPOU3BOIUTHCS KaXIbIil Mecsil?

3agaua 5.

Komnanus Tonpko 4To mpoBesa HaOI0JeHHUs 32 OAHUM U3 BUJOB paboT B CBOEH 1abopaTopuu B

Ipe/IBEpUH TepeBoja 3TOro Bujaa pador Ha ¢GaOpHKy Ais MPOU3BOJICTBEHHOHN IESATEIbHOCTH.

®upma XO4YeT NOJYYUTh TOYHBIM IPOTHO3 B OTHOLIEHUM 3aTpAaT M TPYAOBBIX pecypcoB. Ei

HEO0OXOUMBI YPOBEHb J0BepUTeNnbHOCTH 99 % 1 Bpems mukia (o0paboTku) B mpeaenax 3 % ot

MCTUHHOTO 3HaueHusI. CKOIbKO HAOIIOACHHH TODKHA MpoBecTH hupma?

CoOpaHHble TaHHBIC IPUBEICHBI B TA0JIHUIIE.

Habmonenue | Bpewms, c | HaGmonenue | Bpewms, ¢
1 1,7 4 14
2 1,6 5 14
3 14

Crpannma 18 u3 21



YacTHOe 00pa3oBaTesbHOE YUPEXKICHHUE BHICIIET0 00pa30BaHMS
«AKazieMusi yIpaBJeHUs U IPOU3BOJICTBAY

CMK-OIT .01.1.338-05/23

3amaua 6.
®dupme 1o cTpouTeNnbCcTBY cya0B TpedyeTcs 20000 3aKIenok B rojl, pacXOAyEeMbIX C ITOCTOSHHON
MHTEHCUBHOCTBI0. OpraHu3aliiOHHbIE U3/IEP>KKHU coCcTaBIsA0T 0,5 ThIC. p. 32 apTHIO, IIEHA OJHOMI
3akyienku — 10 p. M3nepkku Ha XpaHEHHE OJIHOW 3aKJIENKH olleHeHbl B 12,5% ee cTOMMOCTH.
Haiitu onTumanbHbId pa3Mep MapTUU MOCTABKU, ONTUMAJIBHYIO MPOJIOJDKUTEILHOCTh LIUKIA U
ONTUMAJIbHOE YHMCJIO ITOCTAaBOK 3a T'OJI.
3amaua 7.
CxkJ1a1 TOTIOJTHACTCS KX bl MECSI] HEKOTOPBIMH U3JICTUAMH. B TeueHne nmepBhIX 5 MecsIeB roja
00beMbI TOMOJIHEHUS paBHBI cooTBeTcTBeHHO 10, 20, 20, 20 1 30 uznenusm. HavanbHslii 3anac x
Hayayry mepBoro Mecsima paBeH 10 mznenusM. Ha ocHOBaHWHM OmbITa MOJMYyYEHO paclpeeicHue
CIpoca Ha ToBap, IpeacTaBieHHoe B Tabauie. CABHUT 10 BpEMEHHU MEXK Ty 3aKa30M Ha TIOIIOJTHEHUE
U JIOCTaBKOH Ha CKJaja paBeH 6 mec. M3mep)kku B pacdeTre Ha OJHO M3JEIME W3-3a W3JIMIIKA
u3nenuit paBubl 10 neH. en., a oT ux HexBaTtku — 120 nen. ex. Halitu onTuManbHOE MOMOTHEHNE
CKJ1aJ1a Ha IIECTOH MECHII.
3.2.3. MeToauueckue MaTepuajbl, ONpedesIIONAe TNPOUeIyPbl ONEHUBAHHUS 3HAHMIA,
YMEHHUI, HABBIKOB B X0/1¢ IPOMEKYTOYHOM aTTeCTALUN

IIpoueaypa oueHuBaHus 3HAHUI (TECT)

[IpennaraeMoe KOJUYECTBO 3aJaHUI 20

IocnenoBaTenbHOCTh BRIOOPKH OmnpenesieHa 10 pasaesiam

Kpurtepuu oneHku - MPaBWJIbHBII OTBET HAa BOMPOC

«5» ecnm npaBuibHO BhINOIHEHO 90-100% TecToBBIX 3aMaHuit

«4» ecmmn paBuiIbHO BhIMOIHEHO 70-89% TecTOBBIX 3aaHuil

«3» ecin paBHJIbHO BBIMOIHEHO 50-69% TecToBBIX 3aMaHuil
Ilpoueaypa oueHnBaHus 3HAHUI (YCTHBIH OTBET)

[Ipenen NIUTETLHOCTH 10 MuHYT

[peanaraemoe KOJIUYECTBO 3alaHUi 2 BOMpoca

[MocnenoBatebHOCTH BBIOOPKH BompocoB u3 | CryuaiiHast
Ka)/I0T0 pasjiena
Kpurepuun otieHku - TpeOyeMbIiii 00bEM U CTPYKTYpa

- U3JI0XKCHUE MaTeprana 6e3 PaKTHIECKHX OMMIO0K

- JIOTHKA U3JI0KEHUS

- UCTIOJIb30BAaHHUE COOTBETCTBYIOIECH TEPMUHOIOTHH

- CTHJIb PEYHU U KyJIbTypa peuu

- 0100P MPUMEPOB MX HAYYHOW JINTEPATYPhI M MPAKTUKU

«5» ecan TpeOOBaHMsI K OTBETY BHITIOJIHEHBI B IIOJIHOM 00BbeMe

«4» ecnu B IIEJIOM BBIIOJHEHBl TpPeOOBaHMS K OTBETY, OJHAKO €cCTh
HeOOoJIbIINE HETOYHOCTH B M3JI0KEHUH HEKOTOPBIX BOIPOCOB

«3» ecnu TpeOOBaHUs BBITIOJIHEHBI YaCTHYHO — HE BbIJIEp)KaH 00bEM, €CTh

(hakTHdeckne  OMMOKWM, HapylIeHa JIOTHKa  W3JI0XKEHH,
HEI0CTaTOYHO HCIIOJIB3YETCSl COOTBETCTBYIOIIAs TEPMUHOIOTHI

IIpouenypa ouneHuBaHMs yMeHHMiIi M HABBIKOB (peLIeHHE NMPOOJIEMHO-AHATUTHYECKHUX H
MPaKTHYECKUX Y4eOHO-nIpodecCHOHAIBHBIX 32/1a4)

IIpennaraemMoe KOJUYECTBO 3aJIaHUM 1
[TocenoBaTeTbHOCTH BEIOOPKH Crnyuaiinas
Kpurepuu onenku: - BBIJICJICHNE W IOHUMaHHE TPOOIEMBI

- yMeHne 060011aTh, COMOCTaBIATh PA3IMYHBIE TOUKH 3PEHUS

- MIOJIHOTA MCIIOJIb30BAHUSI HCTOUYHHKOB

- HAJIMYKE aBTOPCKOH MO3HUIINH

- COOTBETCTBHE OTBETA IIOCTABIICHHOMY BOIPOCY

- HWCIOJIb30BAaHWE COLMAILHOTO OIbITa, MarepuaisoB CMIU,
CTaTUCTUYECKUX JTAHHBIX

- JJOTUMHOCTb M3JIOKECHUS
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- YMEHHE ClIeNIaTh KBaTH(DUIMPOBAHHBIC BBIBOJBI M 00OOIICHHUS C
TOYKH 3PCHUS PEIICHUs MPo(ecCHOHATBHBIX 3a1a4

- YMCHHE TIPUBECTU TIPUMEDP

- OIOpa Ha TEOPETHYCCKHE MOJOKCHUS

- BIIQJICHUC COOTBETCTBYIOIICH TEPMUHOJIOTHEH

«5» ecin TpeOOBaHUS K OTBETY BBIIIOJHCHBI B TOJHOM 00bEME

«4» ecan B IICJIOM BBINOJHECHBI TpPEOOBaHWS K OTBETY, OJHAKO €CTh
HEOOJIBIINE HETOYHOCTH B H3JIOKCHHHM HEKOTOPBIX BOIPOCOB.
3arpyoasercss B (OpMyTHpOBaHMW  KBaJU(PHIIMPOBAHHBIX
BBIBOJIOB M 0000IIEHMIT

«3» ecian TpeOOBaHMUS BBHITOIHEHBI YaCTHIHO — MBITAETCS 000CHOBATH CBOIO
TOYKY 3pEeHHUs, OJHAKO Clab0 apryMEeHTUPyeT Hay4HbIC
MOJIOXKEHUsS, MNPAKTHYECKH HE CIOCOOEH CaMOCTOSTENbHO
chopMyIHpOBaTh BBIBOJABI W O0OOIICHHS, HE BHUIUT CBSI3b C
poheCCHOHAIBHOM AESTEIBHOCTHIO

4. YueOHO-MeTOAMYECKOE M MaTepHAJbLHO-TEXHMYecKoe obOecnedeHre JIUCHUIINHBI
(MmonxyJis)
4.1. DjeKTpOHHBIE y4eOHbIe U3IaHUS

1. Jlemypa, H. A. OnepaunoHHbIi U IPOU3BOACTBEHHBIN MEHEKMEHT: yueOHOe 1mocodue :

npaktukym / H. A. Jlemypa, B. B. BribopuoBa. — benropon : benaropoackuii
rocyaapcTBeHHbIN TexHonornueckuid yauepcuteT uMm. B.I'. Illyxosa, O9bC ACB, 2018.
— 93 ¢. — ISBN 2227-8397. — Tekct : 37eKTpOoHHBIH // DIIeKTpOHHO-OMOIHOTeYHAS

cucrema IPR BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/92273.html
2. Tapanenko, E. 1O. IlpousBojacTBeHHBIH MeHEKMEHT : ydeOHoe mocobue / E. FO.

Tapanenko. — Cankr-IletepOypr : Cankr-IletepOyprckuit  rocynapcTBeHHbBIN
YHHBEPCHUTET IMPOMBIIIICHHBIX TEXHOIOTHN U nu3aitHa, 2019. — 237 ¢. — ISBN 2227-
8397. — Tekcr : anekTpoHHbIH // DnekrponHo-0ubmnoreuHas cuctema IPR BOOKS :

[caiiT]. — URL: http://www.iprbookshop.ru/102552.htmi
4.2. DjeKTpOHHBIEe 00pa30BaTeIbHbIE PeCypPChl

1. DnexrtponHo-OubOnHoTeynas cucrema IPRbooks (OBC IPRbookS) — snekTpoHHas
O6ubnuoreka 1O BceM oOTpacisM 3HaHui [OnekTpoHHbBIH pecypc]. — URL:
http://www.iprbookshop.ru

2. e-Library.ru: Hayunas osnekrponHas Oubnmoreka [DnektpoHnbii pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snextponHas 6ubnuoreka «KubepJlenunka» [Dnextponnslii pecype]. — URL:
http://cyberleninka.ru/.
4. Vudopmamnmonnas cuctema «EguHoe okHO noctynma kK 00pa3oBaTelIbHBIM pecypcam»
[Onextponnslii pecype]. — URL: http://window.edu.ru/
5. ®denepanbHbI LEHTP HH(OPMALMOHHO-00PA30BaTENbHBIX PECYPCOB [DIEKTPOHHBIM
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpemMeHHbIe NMpodeccHoHANbHBIE 0a3bl JAHHBIX M UH(OPMAIMOHHbIE CIIPABOYHbIE
CHUCTEMBI
OO6yuaromumcst  obecriedeH A0CTyn (YOICHHBIA JOCTYyN) K HHUXE CICAYIOIINM
COBPEMEHHBIM NMPOo(ecCHOoHANbHBIM 0a3aM TaHHBIX U MH()OPMAITMOHHBIM CITPABOYHBIM CUCTEMAaM:
1. CnoBapu wu »HHMKIONeAMM Ha Axanemuke [OnektpoHHsli pecype]. — URL:
http://dic.academic.ru.
2. Cucrema nH(pOpMaOHHO-TIpaBOoBOTO obecnieueHus «['apaHT». [DIEeKTPOHHBIN pecypc].
— URL: https://www.garant.ru/products/ipo/
3. Cnenmanm3upoBaHHas 0a3za JaHHBIX «DKOJOTHS: HAyKa W TEXHOJOTHW». [ DIEKTPOHHBIN
pecypc]. — URL: - http://ecology.gpntb.ru/ecologydb/
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4. baza manHbix «OIEHOYHAS MEATEILHOCTH» MHHIKOHOMpa3BUTUA PD. [DnexkTpoHHBIHA
pecypc]. — URL: http://economy.gov.ru/minec/activity/sections/CorpManagment/activity/
4.4. KoMIleKT JIMIEH3MOHHOT0 H CBOOOJHO PpacCNpPOCTPAHSIEMOI0 NPOrPaAMMHOIO
obecreyeHusi, B TOM YHCJIe 0TE€4eCTBEHHOT0 MPOU3BOACTBA
1. JluueHsuoHHOE MporpaMMHOE obecreueHue: onepamrontas cucrema Microsoft Windows,
naket oucHbIx npunoxenuit Microsoft Office.
2. CB00OOJHO pacmpoCTpaHsIEeMOe ITPOrpaMMHOE oOecTiedeHrE: CBOOOHBIC TTAKEThl O(PUCHBIX
npuinoxxenuit Apache Open Office, LibreOffice.
4.5. O6opynoBaHue U TeEXHHYECKHE CPeACTBA 00yYeHHsI
Jis peanmuzanuy  JUCHUILTAHBL (MOJYJIsI) WCIONB3YIOTCS Y4eOHBbIE ayAHTOPHH JUIS
MPOBEJCHUS Yy4YeOHBIX 3aHATUN, KOTOpBIE OCHAIIEHbI OOOpYJOBAaHHMEM U TEXHUYECKUMU
CpelCcTBaMU OOYYCHHUS, W MIOMEIICHHS JIJIi CAMOCTOSITEIIbHON PabOThl 00YJArOIIUXCs, KOTOPBIS
OCHAIIIEHbl KOMIBIOTEPHONW TEXHHUKOW C BO3MOKHOCTBIO MOJKIIOUeHUS K cetu «HTepHeT» u
o0ecrneveHbl JOCTYIIOM B JJIGKTPOHHYIO HH(OPMAIMOHHO-00pa3oBarenbHyo cpeaxy YOY BO
AVII Jlonyckaercs 3aMeHa 000pyAOBaHUS €r0 BUPTYaJIbHBIMU aHAJIOTAMHU.

HaumeHnoBanue yuyeOHbIX ayAuTOpHI A5 OcHaleHHOCTDh Y4eOHBIX Ay AUTOPHIA AJ1s1 IPOBeAeHUs!
NpoBeAeHUs] Y4eOHbIX 3aHATUH U Y4eOHbIX 3aHSAATUI ¥ MOMEeIeHUH 1JIs1 CAMOCTOATEIbHOM
MOMEIeHUH JJISl CAMOCTOATEIbLHOM pa6oThl 000pyI0BAHNEM M TeXHUYECKHMH CPeICTBAMHU
padoThI* 00y4eHUus
Y4eOHBIE  ayIWTOpPWH Ui TPOBeIeHHs | Y4eOHas aymuTOpHus yKOMIUIEKTOBaHA CIEIHAIH3HPOBAHHON
Y4IeOHBIX 3aHATHHA MeOepi0, OTBEUaIoMme BCEM YCTAHOBICHHBIM HOpPMaM H

TpeOOBaHUAM, 00OPYJIOBAHUEM M TEXHUYECKUMHU CPEACTBAMHU
o0y4enust (MOOWIIbHOE MYJIbTUMEIMHHOE 000pYIOBaHHE).
[Tomemienune 11t caMOCTOSITENBHON paboThI IlomemeHue  OCHAIIEHO  KOMIIBIOTEPHOM  TEXHUKOH €
BO3MOXKHOCTBIO TOAKIIOYEHHS K ceTtd «MHTepHeT» H
obecrieueHHEM JOCTyNna B DIEKTPOHHYIO HWH(OpPMalMOHHO-
obpazoBatenbhyto cpeny YOY BO AVIT u k OBC.

* HoMep KOHKPETHON ayJIWTOpWHU yKa3zaH B MpuKaze 00 ayauTopHOM (OHJE, paClMCAHUU YUeOHBIX 3aHATHUH U
pacIMCaHuy IPOMEXYTOUHOH aTTecTaluu.
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