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PaGouyass nporpamMMa quCHUIIMHBI (MOAYJIs1) KAHTUKPHU3UCHOE YIIPABJIEHUE», BKIIOYAS
OLIEHOYHbIE MAaTEePHAJIbI

1. TpeOoBanus K pe3yibTaTamM 00y4eHHs M0 JUCHUIINHE (MOAYJIIO)
1.1. ITepeyenb KoMIeTeHIUii, (OPMUpPYEMBbIX JTUCHUIIMHOW (MOAyJleM) B mpolecce
OCBOCHHs 00pPa30BaTEJbHOI NPOrPaAMMBI

I'pynna komnereHumii Karteropusi komnereHumii Koabl U conep:kanne KOMneTeHIU
YHuBepcanbHble Pa3pabotka u peanuzanus YK-2. CrnocobeH ompeaensiTs Kpyr
MIPOEKTOB 3a[a4 B paMKax II0CTaBJICHHOW [N 1

BEIOMPATh ONTUMAJIFHBIE CTIOCOOBI X
pemeHns, UCXOAS M3 JCHCTBYIOIINX
MPAaBOBBIX  HOPM, AMEFOIINXCS
PECYPCOB H OTpaHUYCHHN
YK-3. CnocobeH  OCyIIeCTBIATH
Komanmgnast paboTa i THIEPCTBO | CONMANBHOE  B3aWMOJNCHCTBHE U
peaM30BbIBATh CBOIO POJIb B KOMaH/IE
OobmenpodeccroHaIbHbIE - -
[TpodeccronanpHble - -
1.2. KomnereHuuu W WHIHKATOPHI HMX JAOCTHKeHHs, (opMHPYeMbIX JUCHUILIAHOMH

(Moxys1eM) B mpouecce 0CBOEHHUsI 00pa30BaTe/IbHOI MPOrpaMMblI

Kon Kon
HHINKATOPA Conep:kaHne HHINKATOPA KOMIETEHINH
KOMIeTEeHIINH
KOMIeTEeHIIHH
YK-2 YK-2.4 Peanusyer BHYyTpeHHME U BHEIIHUE B3aUMOJCHCTBUS, IPELYNPEKIAET U
paspeniaet KOH(IUKTHI
YK-3 YK-3.2 [IpeaBuauT 1 ymeeT npeaynpeanTb KOHQIUKTHI B IIPOLIECCE COLHATBHOTO
B3aUMOJICHCTBUS
1.3. Pe3yabTaThl 00y4eHUs MO TUCIHUTLIHHE (MOTYJTI0)
Heap wu3yyeHuss AMCHUILIMHBI (MOAyJisi) — (QOpPMHpPOBAaHME TEOPETUUYECKUX 3HAHUNA U

NPAaKTUYECKUX HABBIKOB IO OIIEHKE CYIIHOCTH TaKOTO SBJICHMS, Kak OAHKPOTCTBO MPEIIPUATHH,
C TOYKH 3pEHUS IUKINYHOCTH B 9KOHOMUKE, 0000IIEHHO U CUCTEMAaTU3UPOBAHHO MO3HAKOMUTHCS
C BaXHEHIIMMHU TMpoOsieMaMM M METOAMKOM JMAarHOCTUKM W MOHMTOPUHIA COCTOSIHHS
HNPENNPUITHI, HAYYUTHCS ONPEIENISITh OCHOBHBIE ITYyTH U METO/Ibl KPU3UCHOTO PETYJIMPOBAHUS U
(MHAHCOBOTO 03/I0POBIICHHSI TPEIPUATHI — OAHKPOTOB.

B pesynbrare n3yueHus: AMCUUILIINHBI (MOIYJIs) 00ydaromuiics JOKeH
3HATh:

® OCHOBHBIE IIOJIOKEHUS TEOPUH AHTUKPU3UCHOTO YIIPABJICHNUS;

® [IPUHIUIBI ¥ METO/BI aHAJIN3Aa KPU3UCHBIX CUTyalluid B OpraHU3alusx;

® IIyTH Y BO3MOXXHOCTH BBIX0J1a U3 KPU3UCHBIX CUTYalluli C MUHUMAaJIbHBIMU NIOTEPSIMU;

yMeTb:

® [IPOrHO3UPOBATh BO3MOYKHOCTH OAHKPOTCTBA OpraHU3allMd M OCYLIECTBISATh KOMILIEKC
MEPONPUATHI IO BOCCTAHOBIICHUIO €€ IJIAaTeKECIIOCOOHOCTH;

® [pUHUMATh ONTHUMAJIbHBIE YNPABICHUECKHUE PEIICHUS B YCIOBHUSIX HEOMPEIEIEHHOCTH,
HKCTPEMANIbHBIX CHUTyallud, OCTPOHl KOHKYpPEHTHOH OOpbOBI, neduuuTa pecypcoB u
HEIUIaTeXeCIIOCOOHOCTH MPEATPUSATHH;

e BHJIETh B3aNMOCBA3b AHTHUKPU3HCHOIO MEHEDKMEHTa C TEOpHel Makpo- H
MHUKPOIKOHOMMKH, HTHHOBAIlUOHHBIM, MAapKETUHTOBBIM, (PMHAHCOBBIM M CTPATETHYECKUM
MEHEIKMEHTaMH, 0011el TeOpHel chCTeM U HCCIIeI0BaHUEM CHCTEM YIPaBICHUS;

BJIAJIeTh:
® HaBBIKAMU B OCHOBHBIX ()YHKIIMOHAJIBHBIX 00IACTAX aHTUKPU3UCHOTO YIIPABICHHUS;

Crpanwnna 1 u3 28



YacTHOe 00pa3oBaTesibHOE YUPEXKICHHUE BHICIIET0 00pa30BAHMS
«AKxazieMus yInpaBJieHHs U IPOU3BOJICTBAY

CMK-OIT .01.1.326-03/23

HAaBBIKAMM CHCTEMHOI'O M IPOLIECCHOIO MOAXOAOB K CUCTEME aHTUKPU3HMCHBIX MEp U
IIPOEKTUPOBAHMS MEPOIIPUATUH 110 PA3BUTHIO OPTaHU3ALNH;
HaBBIKAMM HCIIOJIb30BaHUS HMHCTPYMEHTOB U PECYPCOB AHTUKPU3MCHOIO IOAXOJAa K
YIPaBJICHUIO MaTePHAIbHBIMU, (PMHAHCOBBIMHU, HH(OPMAIIMOHHBIMH ITOTOKAMHU;

HAaBBIKAMM pEaIM3aLUU IIPOCKTHOT'O MMOAX0/1a K BHEAPECHUIO aHTUKPU3UCHBIX TEXHOJIOTUH;
HaBBIKAMHU aHAJM3a BIUSHHUS PBIHOYHBIX U (PMHAHCOBBIX ACIEKTOB Ha YCTOHYMBOCTH
pa3sBUTHA IIPEANIPUATHUS,
HaBBbIKAMU IPUHATHS pEIIEHUH B 00JacTu peaiu3allii aHTUKPU3UCHOIO MEHEPKMEHTA,

BBIOOpA cpencTB is ero A (HEeKTHBHON peann3aliuu.
2. O0beM, CTPYKTYpPA U coJiepKaHue TUCHUILIAHBI (MOTYJIs1)

2.1. O0beM AUCHUTLINHBI (MOTYJIs1)

Buovi yueonoi pabomot Dopmot 00yuenusn
Ounasn Ounasn Ounasn

OG1asi TPYI0EMKOCTh: 3aUCTHbIC ¢TMHHIIBI/Yachl 1/36 1/36 1/36
KonrakTHas padora: 20 6 8

3aHATHS JEKIIMOHHOT O THUIIA 10 2 2

3aHsATHS CEMHHAPCKOTO THIIA 10 4 6
Kouncyabsrannu 0 0 0
IMpoMeKYTOYHAS ATTECTAIMSI: 3aCT 0 0 4
CamocrosiTenbHast padora (CP) 16 30 24

Ilpumeuanusa: 3a4er MO OYHOW M OYHO-3a04HOW (hopMam OOydYEHHUS MPOBOAUTCS B paMKax
3aHATUI CEeMHHAPCKOro TUMa. B yueOHOM Iu1aHe yachl HE BbIJICJIEHBI.
2.2. Tembl (pa3aesibl) THCHMIIMHBI (MOAYJISl) € YKa3aHMEM OTBeIEHHOI0 Ha HUX KOJIHYecTBa
4yacoB 110 (popMaM 00pa30BaTEIbHOM JeATETbHOCTH
Ounas gpopma obyuenua

Bujbl yueOHoii padoThl (B yacax)
Ne | HaumenoBaHue TeM Konrakruas padora
3ausaTus
n/nm | (pa3gesoB) 3aHATHS CEMHHAPCKOI0 THIIA CP
JIEKIIMOHHOT0 THIIA
J Hubie 3 C JIP Huble
1. DKOHOMHUYECKHE OCHOBBI 0,5 0 0,5 0 0 0 1
BO3HUKHOBEHUS
KPU3UCHBIX CUTyalui
2. Kpusucet B  pa3BuUTHH 0,5 0 0,5 0 0 0 1
OpTraHU3aIIH
3. MexaHu3MBl 0,5 0 0,5 0 0 0 1
TOCYIapCTBEHHOTO
peryJMpoBaHus
KPU3UCHBIX CUTyaluuil
4, IIpaBoBsie OCHOBBI 1 0 0,5 0 0 0 1
(brHAHCOBOTO
03/10pOBJICHUS u
0aHKPOTCTBA
opraHuzanuit
5. JlnarHoctrka COCTOSHUS 1 0 1 0 0 0 1
HeIJIaTeKecTTOCOOHBIX
IpeaNpUsSTHHA
6. IIporuosupoBanue 1 0 1 0 0 0 1
0aHKpOTCTBA
7. Crparerus B 1 0 1 0 0 0 1
AHTHKPU3UCHOM
YIpaBJICHUH.
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TakTnueckue peuieHus: B 1 0 1 0 0 0 1
AHTHKPH3UCHOM
yIIpaBICHUH

Metonsl  (UHAHCOBOTO 1 0 1 0 0 0 2
03JIOPOBJICHUS
HEIIaTeXKEeCIOCOOHBIX
OopraHuzanui

10.

duHaHCOBBIN 1 0 1 0 0 0 2
MEHEIKMEHT
HEIUIATEKECIIOCOOHOU
OpraHu3aliu

11.

MuBecTumonnas 1 0 1 0 0 0 2
MIOJINTUKA B
AHTUKPU3UCHOM
yIpaBIeHUH u
yIpaBeHHe PUCKAMHU

12.

3apyOeKHBIH OTIBIT 0,5 0 1 0 0 0 2
AHTUKPU3HUCHOTO
VIIpaBJICHHUS

Ouno-3aounasn popma odyuenusn

Ne
n/n

Buabl yueoHoii padoThl (B yacax)
KonraktHas padora

3ansaTus
3aHATHS CEMHHAPCKOTO THNA CP
JIEKIIMOHHOT0 THIIA

HauMeHoBaHue TeM
(pa3zaeJsioB)

JI

Hnbie

113

C

JIP

Hnble

DKOHOMHYECKHE OCHOBEI
BO3HUKHOBEHUS
KPU3UCHBIX CHTyalui

0,5

0

0

0

0

0

KpI/ISI/ICLI B pa3BUTHU
OpraHu3anunu

0,5

MexaHU3MEI
TOCYIapCTBEHHOTO
peTyIUpOBaHUS
KPU3UCHBIX CUTyalui

0,5

[TpaBoBbie OCHOBBI
(brHAHCOBOTO
03/10pOBJICHUS "
0aHKPOTCTBA
oprasusanui

0,5

JlMarHOCTHKAa COCTOSIHUS
HETJIaTeKECTIOCOOHBIX
HIPEANPUSITHIA

0,5

IIporunosupoBanue
0OaHKPOTCTBA

0,5

Crparerus B
AHTUKPU3UCHOM
yIpaBJICHUM.

0,5

TakTnueckue penieHust B
AHTUKPU3UCHOM
yIpaBIEHUH

0,5

Metonpl  (UHAHCOBOTO
03JIOPOBJICHUS
HEIIATEKECIIOCOOHBIX
oprasuzanui

0,5

10.

duHaHCOBBIH
MEHEJDKMEHT

0,5
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HEIUIaTEKECIIOCOOHOU
OpraHM3aliy

11.

NuBecTuimonHas
MOJIUTHKA B
AHTUKPU3UCHOM
YIpaBJICHUN u
YIpaBJICHAE PUCKAMH

0,5

12.

3apyOeKHBIN OTIBIT
AHTUKPU3UCHOTO
YIpaBJICHUSI

0,5

3aounan popma 0dyuenus

Ne
n/n

HaumeHnoBanue TeM
(pa3neJioB)

Buael yueOHoii padoTtsl (B yacax)

KonTakTHas padoTa

3auaTus

JICKIIMOHHOT'0 THITA

3aHATHSA CEMHMHAPCKOI0 THIIA

JI

HNHble

13

C

JIP

HNnble

Cp

OKOHOMHYECKHE OCHOBBHI
BO3HUKHOBEHUS
KPU3UCHBIX CUTyalui

05

0

05

0

0

0

KpI/ISI/ICLI B PAa3BUTHH
OpraHu3anuu

0,5

05

MexaHu3msl
roCyJJapCTBEHHOTO
peryiaupoBaHus
KPU3UCHBIX CUTyaluil

0,5

05

IIpaBoBbIe OCHOBBI
(rHAHCOBOTO
037I0POBJICHUS u
0aHKPOTCTBA
oprasusanui

0,5

0,5

JlnarHOCTHKa COCTOSIHUSA
HETIaTe)KECIOCOOHBIX
NpEeANPUSITHI

0,5

[TporHozupoBanue
0OaHKPOTCTBA

0,5

Crparerus B
AHTUKPU3UCHOM
YHpaBJIeHUH.

0,5

TakThueckue pelieHus B
AHTUKPU3UCHOM
yIpaBJICHUU

0,5

Meroapsl  (hMHAHCOBOTO
0370POBJICHUS
HETJIaTeKECTIOCOOHBIX
oprasusanui

0,5

10.

DuHaHCOBBIA
MCHCIIPKMCHT
HEIUIaTEXECIIOCOOHOM
OpraHu3aiiu

0,5

11.

WuBecTuimoHHas
TIOJIUTHKA B
AHTUKPU3UCHOM
yIpaBICHUH u
yIpaBJeHUE PUCKaMHU

0,5
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12. | 3apy0exHbIit OITIBIT 0 0 0,5 0 0 0 2
AHTUKPH3UCHOTO
yIIpaBICHHS
Ilpumeuanusn:

JI — nexuum, [13 — npaktudeckue 3ansatus, C — cemunapsl, JIP — nabopatopusie padoTsr, CP —
camocTosTelbHas paboTa.
2.3. Conep:kanue JUCHUIJIMHBI (MOAYJsl), CTPYKTYPHPOBAHHOEe MO TeMaMm (pa3jaejaM) H
BHJaM padoT

Copepixanue JeKIHOHHOIO Kypca

Ne
n/n

HaumeHnoBanue TeMm (pa3jiesion)

Copnep:xanue JIEKIUOHHOI0 Kypca

1.

DKOHOMHYECKHE
BO3HMKHOBEHUS
CUTYyalHH

OCHOBBI
KPHU3UCHBIX

IloHsATHE KPU3UCOB M NPHYUHBI MX BO3HUKHOBEHUs. Tumonorus
kpusucoB. [Ipu3Haku kpusuca PacrosHaBaHue, npenynpexxacHue u
npeofosieHre KpHU3HCcoB. KpH3HCBl B 3KOHOMHYECKOM pPa3BUTHU
obmectBa.  TeHOGHIMM  BO3HMKHOBCHHMS M Pa3peIICHUS
SKOHOMHYECKHMX Kpu3ucoB. CyImHOCTB M 3aKOHOMEPHOCTHU
9KOHOMHYECKUX KpU3UCOB. IIpMUMHBI SKOHOMUYECKUX KPU3UCOB.
@a3pl UKIA U UX NOPOsBIeHUE. BUbl 5KOHOMUUECKUX KPU3UCOB U
ux auHampka. OOmas XapakTepUCTHKA KPU3HUCHBIX SBJICHUN B
9KkoHOMHKe Poccuu 1 MUpOBOM DKOHOMUKE

Kpusucs! B pa3BUTHH OpraHU3aIMH

@DaxTOpbl PUCKOBAHHOIO Pa3BUTHs opraHusauuu. IIpudunHel
KPU3UCOB B OpraHu3anuu. TeHACHIHUU LIUKIMYECKOIO Ppa3BUTHSA
opraausanuy. ONacHOCTh U BEPOATHOCTh KPU3HUCOB B TE€HACHIMIX
pa3BUTHsL OpPraHU3aLUH.

MexaHu3MEBI
peryIrpoBaHUS
CUTYyalHH

roCcyagapCTBEHHOI'O
KPU3UCHBIX

Pombp rTOCymapcTBa B peryNMpoBaHMHM KPH3WCHBIX CHTYaIlHil.
CopepxaHre W OpraHM3alys TOCYJapCTBCHHOTO aHTHKPU3UCHOTO
ynpasieHus. BUabl TocyIapcTBEHHOTO PETyITUPOBAHUS KPU3UCHBIX
curyarmid.  [ocymapcTBeHHOE — perylMpoBaHHE  OTHOIICHHHN
HECOCTOATENPHOCTH  (OaHKpoTcTBa). Kpmsucel B cucreme
TOCYJapCTBEHHOro  ympamieHus. IlpuamHBI ©  TOCIeACTBUSA
KPHU3HUCOB IrOCYJapCTBEHHOTO yIpaBieHus. IIpeogoneHne Kpu3nucoB
rOCyIapCTBEHHOTO  ympaBieHus. PedopMbl Kak  CpelICTBO
AQHTHKPHU3UCHOTO YIPABJICHHUS.

IIpaBoBEle OCHOBBI (BHHAHCOBOTO
O370POBJIEHUSI M OaHKPOTCTBA
opranuszanui

3akoH 0  HecocrosTenbHOCTH  (OaHkpoTcTBe).  Ilpm3HaKu
HECOCTOSITENILHOCTH  (0aHKPOTCTBA).  YYAaCTHUKH  Jlelna O
GankporcTBe. JocymeOHble Mepbl (PMHAHCOBOTO O3J0POBICHHUSI.
Paccmotpenne nenm o OaHKpOTCTBE B apOHTpaskHOM Cye.
[Ipouenypst 0aHKPOTCTBA. Habnronenue. duHaHCOBOE
o3nopoBieHne. Baemnee ynpasienue. KoHKypcHOE TpOM3BOJCTBO.
MupoBoe  cornamieHue.  AHTUKPHU3UCHBIE  YIPaBIISIOIIHE.
l'ocynapcTBeHHOE pPETYJIMPOBAHUE JEATEIBHOCTH apOUTPaXKHBIX
YIPaBIISIOLIHX. Coepa JIeSITEIbHOCTH AHTUKPU3UCHBIX
ynpasimsonmx. TpeOoBaHus K apOUTPaKHBIM YIPAaBIISIOIINM.
OTBETCTBEHHOCTH apOHUTPaKHBIX YIPaBIISAIOIINX.
CamoperyJiupyemMble OpraHH3alii apOUTPaKHBIX YHPABIISIOMINX.
OcobeHHOCTH OaHKPOTCTBA OTHEIBHBIX KAaTETOPHH JOJDKHUKOB.
YruporuieHHbIe TpoIeaypbl 0aHKPOTCTBA.

Jlnarnoctuka COCTOSIHUSA
HETJIaTe)KECIOCOOHBIX

IpeaIpUsSTHHA

OCHOBHBIE TapaMeTpbl THATHOCTHKH. AJTOPHTM  IIpolecca
JUarHOCTHUPOBAaHUS. OTambl U METOABl JMArHOCTUKH KpU3HUCA.
Krnaccudukaumss ~ QakropoB  QuUHAHCOBOH  COCTOSATENHLHOCTH
OpraHu3aly. AHalu3 JesITeIbHOCTH OPraHU3alMK HA PA3JIMYHBIX
JTamax HECOCTOSATENbHOCTH. Kpurepuu OLEHKH KPHU3HCHOTO
COCTOSIHUSL ~ OpraHM3anuu. MeToabl MHTErpanbHOM  OLIEHKU
KPHU3UCHOTO COCTOSIHMS OPTaHU3aIMH.

[IporHo3upoBanue 6aHKPOTCTBA

I'opusoHTaNbHBIN (TPEHIOBBIM) U BEPTUKAIBHBIN aHAM3 OanaHca.
JIByxdakTopHas MOAEIh OLEHKH BEPOATHOCTH OaHKPOTCTBA.
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Meroauka pacuera koddduumenroB AinprmMana (Z — cuer).
UYerbipexdakropaas wmojaenb Taddmepa. CoBepleHCTBOBaHHE
Mojaenu AJNbTMaHa JUIsl POCCHMCKHX ycioBUH. [IporHosmpoBaHme
0aHKPOTCTBA C HCIOJb30BaHUEM pEHTHUHTOBOW Mertomuku I.B.
CaBunkoil. DKOHOMHYCCKHEC MeEpHl NPOPWIAKTHKU KPH3UCHBIX
curyarnid. OpraHW3allOHHBIE MEPHl MPOQMIAKTUKH KPH3MUCHBIX
CUTYaIuH.

Crparernss B aHTHUKPU3HUCHOM
yIpaBJICHUH.

Ponmp crpatermm B aHTHKPU3HUCHOM  YIPaBICHHUH. THITBI
AQHTUKPU3UCHBIX cTpareruil. MDakTophl, ompenessoue BBHIOOP
CTpaTeTMH  AHTUKPU3UCHOTO  YIpaBIECHUSA.  AHTHUKPU3UCHBIC
CTpaTeTuy MOBOPOTa. AHTUKPHU3MCHBIE CTpPAaT€TMH  BBIXOJA.
MexaHu3M pa3pabOTKK U peau3alidil aHTUKPU3UCHOM CTpaTeTHH.
AHTHKpH3HCHAs TUarHOCTUKA BHEUTHETO OKPYKEHHsI OpraHU3aluy.
AHTHKpH3HCHAsT JAMAarHOCTHKAa BHYTPEHHEH Cpelbl OpraHHM3alluy.
Onenka 3(QQexTuBHOCTH TeKymel crpaterun. ®DopmupoBaHue
menell  aHTUKPU3UCHOW  cTpaTerwmd.  BeIOOp — cTpareruu
AHTHKPU3UCHOTO YIIPaBICHHUS.

Takxtnueckue peuICHUA B
AHTUKPU3UCHOM YIPaBJIICHUH

TakTHUYecKue pelIeHns B aHTUKPU3UCHOM YIIpaBlicHHH. MeXaHu3M
pa3paboTKH aHTHKPHU3UCHBIX MporpaMM. PecypcHoe obecnedcHme
AHTHKPU3UCHBIX ~ mporpamMM.  OpraHm3almioOHHAas  CTPYKTypa
peanu3alMi aHTUKPU3UCHBIX mporpaMMm. CucTeMa KOHTPOJIS H
OIICHKHU PEe3yJIbTaTOB pealn3alliil aHTUKPU3UCHON CTPaTertuH.

MeTto bl (hUHAHCOBOTO
037I0POBJICHUS
HETUIATeIKECIOCOOHBIX
Oopranu3zanui

Pectpykrypusaius: moTpeOHOCT, M HeoOxomumocTth. Llenmun wu
3agaun  pecTpykrypuzauun. OOBEKT pecTpyKTypuzanuu. Buip
(DYHKIIMOHATBHON PECTPYKTypu3anuu. [IpHHIUOBI U KPUTEPUHU
3G GEKTHBHOCTH PECTPYKTYypU3AIIHH. Opranuzanus
pectpykrypuzauun. [IporpamMma pecTpyKTypH3aliK U YCIOBHUS e&
peamm3anmu. OmepaTHBHBIE W CTPATETHYCCKHAE MEPOIPHATHS IO
pectpykrypu3anuu. CaHanusi: OCHOBHBIE NOHATHS W pPOJIb B
AHTHKPU3UCHOM YympaBieHUH. [IpuHOuOBI caHammu. Ilpomemyps
caanuu. CaHanys WHBECTHIMOHHOTO IOTEHIHANIA OpPTaHU3aIlHH.
Paspabotka  mporpammber  caHamum. — CaHamms — KaapoBOTO
moTteHnmanta.  VICTOYHWMKM  (DMHAHCHPOBAHUS  CaHAIIMOHHBIX
MEPONIPUSITHIA.

10.

duHaHCOBBIN MEHEKMEHT
HEIIaTEXKECIIOCOOHOM
OpraHu3auu

OcobeHHOCTH (DUHAHCOBOTO MEHEKMEHTa HEIUIaTeKeCIoCOOHOH
opranmzanuu. OmnepanMoOHHBIA  aHAIU3 B  AHTUKPU3UCHOM
YHOpaBJICHUU. ACCOpTI/IMeHTHaH IIOJIMTHUKA OpraHusanuu.
duHaHCOBOE IJIAHUPOBAHKME HEIUIATE)KECIIOCOOHON OpraHu3alyy.
VYnpasnenne 060poTHBIM KanurtanoM. OnpeneneHue noTpeOHOCTH
BO BHemHeM (uHaHCcHpoBaHuu. OTmpejenieHne BO3MOXHOCTH
npupocrta 0obopora npeanpusitis. bromkerupoBanue. OuHaHCOBas
pear3yeMoCTh MPOU3BOACTBEHHON POrPAMMBI.

11.

VHBecTHIIMOHHAS ~ TIOJIMTHKA B
AQHTUKPU3UCHOM  YNpPaBIEHHUH U
yIpaBJieHHuE PUCKaMHU

Llen  WHBECTHUIIMOHHOW  JEATENBHOCTH B  AHTHKPH3UCHOM
ynpaBineHud. OOBEKTHI W HWCTOYHHKHA WHBECTHPOBAHHS LIS
CAHAIMOHHBIX MPEINPUATHI. PUCKH B aHTHKPU3UCHOM YIIPABJICHHH.
IMpupona ynpasieHueckux puckoB. Kiaccubukanusi puUCKOB B
AHTUKPU3WCHOM YIIPaBJICHUU. YTIPaBICHUE PUCKOM: BO3MOXKHOCTH,
cpenctsa, hakTOpHI.

12.

3apyOeKHBIH OTIBIT
AHTUKPU3UCHOTO YIPABJICHUS

«Hosbit  kype»  ®.J1.Py3Benmpta — mporpaMMa  BbIBOJA
aMEpUKAaHCKOW  HKOHOMHKH M3  KpHm3uca. AHTHKPU3UCHAS
HampaBlieHHOCTh  pedopm  JI.  DOpxapma.  AHTHKpHU3HCHAS
HSKOHOMHYECKAsT MOJUTHKAa SIMOHWM B TMOCICBOCHHBIN MEpHOJT
(1945-1952).  AHTHKpPHM3WCHBIE  aCIEKThl  TOCYJIApCTBEHHOTO
YIPaBJIEHUS B CTPaHAX C Pa3BUTON PBIHOYHON SKOHOMUKOH. OmbIT
3¢ PEeKTUBHOTO YNpaBJICHUS B BEOYIIMX 3apyOekKHBIX (QHUpPMax.
[TpoGuiemb! HcTIoJIb30BaHMs 3apyOexHOro onbita B Poccun.
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Copep:xaHue 3aHATHI CEMHHAPCKOI0 THIIA

Ne Coaep:xanue 3aHATHII CEMHHAPCKOI0 THNA
u/n HaumeHnoBaHnue TeM (pa3iesioB) Tun
1. | DxoHOMHYECKHE OCHOBBI C OO61mas xapakTepUCTUKa KPU3UCHBIX SBJICHUN B DKOHOMUKE
BO3HUKHOBEHHUS KPU3HUCHBIX Poccun 1 MupOBO# S5KOHOMUKE
CUTyaluil
2. | Kpu3uchl B pa3BUTHH OpraHU3aIuu 13 | daktopsl ¥ MNPUYMHBI KPUBUCHBIX CUTyalluid Ha
npennpusitun. Perenne keicos.
3. | MexaHu3MbI rOCyAapCTBEHHOTO C Kpwusucel B cucteMe rocy1apcTBEHHOTO YIIPaBICHHUS.
peryaupoBaHus KPHU3UCHBIX
CUTyaluil
4. | IlpaBoBbIE OCHOBBI (DMHAHCOBOTO C ConeprxkaHue 3aKOHa O HECOCTOATENHLHOCTH (0aHKPOTCTBE).
O3ZOPOBJICHUSI ®  OaHKpPOTCTBA
Oopranuzanui
5. | AnarHoctuka COCTOSTHHSA C AHanu3 IeATeNbHOCTH OPTaHN3alluH Ha Pa3INIHBIX dTarmax
HETIaTEe)KECTIOCOOHBIX HECOCTOSTEIIEHOCTH
NpeaNpUATHI
6. | IIporno3mpoBaHue OAaHKPOTCTBA I13 | IIporHOo3upoBaHWe OaHKPOTCTBA C  HCIIOJE30BaHHEM
Mozeneil. Pemenue keiicos
7. | Ctpaterus B  aHTHKPH3HCHOM C MexaHu3M pa3paOOTKH H peanu3alull aHTHUKPU3UCHOU
yIpaBieHUU. CTpaTeruu
8. | Taktuueckue peuenus B 113 Mexanu3M  pa3pabOTKH  aHTHUKPU3HMCHBIX  MPOTPaMM.
AHTUKPU3UCHOM YIIPABJICHUU Pemenue keiico
9. | Meroasr (huHAHCOBOTO C Opranuzanus PECTPYKTYpHU3AIIHH. [Iporpamma
0370POBJICHUS PECTPYKTYpH3allMU U YCIOBUS €€ peann3aiun
HETJIaTe)XeCTIOCOOHBIX
opraHusanui
10. | dunaHCOBBIN MEHEI)KMEHT C PuHaHCOBOE IJIAHUPOBAHUE HeIIaTeKeCII0COOHOM
HEIJIaTeXeCII0COOHO OpraHHU3aIiu
OpTraHU3aIIH
11.| VHBecTHIIMOHHAS ~ TOJHWTHKAa B C Knaccugukarus piuckoB B aHTUKPH3UCHOM YIIPaBICHUH.
AQHTUKPU3UCHOM  yIIPAaBICHUH U
YIpaBJICHHAE PUCKAMH
12.| 3apyOexHbrit OTIBIT C OnbIT 3P PEKTHBHOTO YIIPABICHUS B BEIYIINX 3aPyOCIKHBIX
AHTHKPU3UCHOTO YIPABJICHUS dhupmax
Cojaepikanue caMOCTOATEILHOI padoThI
No Conep:xkanue caMoCTOSITEIbHOI padoThI
w/n HaumeHoBaHue TeM (pa3aesoB)
1. | DxoHOMUYECKHE OoCHOBHI | [IpyunHBIl SKOHOMHYECKHMX Kpu3ucoB. Daszpl MUKIA W UX
BO3HUKHOBEHHUS KPU3HUCHBIX | MPOSIBIICHUE.
CUTYyalMH
2. | Kpmsucer B pa3Butuu opranm3anuyd | OMacHOCTb W BEPOATHOCTh KPHU3HCOB B TEHACHIUSAX Pa3BUTHSA
OpTaHU3aIHH.
3. | MexaHu3MbI roCyIapCcTBeHHOTO | KpH3HCHI B cHcTeMe TOCYJapCTBEHHOTO YIIPABICHUS.
peTyIUpOBaHUS KPU3UCHBIX
CUTyalui
4. | IlpaBoBeie ocHOBBI (uHAHCOBOTO | CamMoperyiaupyeMbie OpraHU3aIiy apOUTPAKHBIX YIIPABIIIONIHX.
O3ZI0pPOBJICHUSI H  OaHKPOTCTBA
opraHuzanuit
5. | Auarnocruka cocTtosiHusl | MeTonpl ~ MHTErpajbHOW  OLEHKM  KPU3UCHOTO  COCTOSIHHS
HETUIaTeKEeCTIOCOOHBIX OopraHu3aIui
NIPEANPUSITHI
6. | Ilporno3mpoBanue OaHKPOTCTBA OKOHOMHUYECKHE MEpHl NPOPHUIAKTHKYA KPU3UCHBIX CUTYaIlni.
7. | Ctpaterus B  aHTHKpH3HCHOM | OreHka 3()(eKTHUBHOCTH TEKyIei CTpaTernu.

YIPABJICHUHU.
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8. | Takruueckue peleHus B | CucTeMa KOHTPOJII ¥  OICHKM PE3yJbTaTOB  peaHu3aiuu
AHTUKPHU3UCHOM YTIPaBICHUH AHTUKPU3UCHOM CTPATETHH.

9. | MeTtozs! ¢uHancoBoro | CaHanus KaapoBOTO MOTeHHOWANA. VICTOYHWKH (HHAHCHPOBAHUS
03JIOPOBJICHUS CaHAIIMOHHBIX MEPOIIPHUATHI.
HEIIATEXKeCIOCOOHBIX
OopraHuzanui

10. | ®uHAHCOBBIN MEHeKMEHT | bromkeTtupoBanue. dunaHcoBas peann3yeMocThb
HETUIATEeKECTIOCOOHOH [IPOU3BOJCTBEHHON MTPOrPAMMBI.
OpraHu3aIuu

11.| VlHBecTHIIMOHHAS ~ TOJHWTHKAa B | YIpaBICHHE PICKOM: BO3MOXHOCTH, CPENCTBA, (haKTOPHI.
AQHTUKPU3UCHOM  yIPABICHUH U
yIpaBJICHUE PHCKAMU

12. | 3apyOexHbIit onbIT | [IpoGieMbl HUCTIONB30BaHMS 3apYOEIKHOTO ombiTa B Poccuu.
aHTI/IKpI/ISI/ICHOI‘O praBJ’IeHI/Iﬂ

3. OneHoYHbIle MaTepHaJbl [Jisl TNPOBeJdeHUS] TeKyUIero KOHTPOJISI YCIIeBAeMOCTH M
NPOMEKYTOYHOM aTTecTANMU 00yYAIOIIMXCS N0 JMCHHUILIMHE (MOIYJII0)
ITo nucuurmuMHe (MOIYJIO) NPEAyCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJII KadecTBa
OCBOEHHUS:
® TEKYyIIUH KOHTPOJIb YCIEBAEMOCTH;
® [IPOMEXYTOYHAs aTTecTalus 00yJYaroUMXcs [0 TUCHUILINHE (MOIYJIIO).
3.1. OneHoyHble MaTepHaJbl VI NPOBEJAeHUS TeKylled aTTecTallMyd IO JAWCHUILINHE

(MoayJ110)
Ne | KoHTpoaupyeMble TeMbl (pa3aenbl) HaumMeHoBaHHe OLIEHOYHOI'0 CpeACTBA
n/n
1. | DKOHOMHYECKHE OCHOBBI BO3HHMKHOBEHHS KPHU3UCHBIX | YCTHBIH OIpoc, acce
cUTyalui
2. | Kpusucel B pa3BUTHH OpraHu3aluu YceTHbIl 0onpoc, 3cce, Kele

3. | MexaHusMbl rocyJapCTBEHHOTO PETYJIMPOBAHMS KPU3UCHBIX | YCTHBIHN OIIPOC, 3cce
cuTyanui
4, | IlpaBoBele  OCHOBBI ~ (DMHAHCOBOTO  O37IOPOBIECHHS W | YCTHBIH ompoc, 3cce
0aHKPOTCTBA OpPraHMU3aINH

5. | JnarHoctuka COCTOSIHUS HeTJIaTe)XecTIocoOHBIX | Y CTHBIH orpoc, 3cce
NpEeANPUITHI

6. | IIporno3mpoBaHue OAaHKPOTCTBA VYceTHbIH onpoc, 3cce, Kece

7. | Crparerust B aHTUKPU3HCHOM YTIPABICHHH. VYcTHBIN ompoc, 3cce

8. | Takruueckue penieHUs B AHTUKPU3UCHOM YIIPABJICHUU YceTHbIl onpoc, 3cce, Kelce

9. | Mertous! pruHAHCOBOTO 0310POBJICHUSI HEILIATEXKECTIOCOOHBIX | Y CTHBIN onpoc, acce
oprasuszanui

10. | duHaHCOBBIN MEHEKMEHT HEIUIATeIKECIIOCOOHOH | Y CTHBIHN ompoc, 3cce
OpraHu3aIIH

11. | lHBecTHIIMOHHAS OIMTHKA B AHTUKPU3UCHOM YIIPaBJICHUU M | Y CTHBIH ompoc, cce
yIpaBJieHUE PUCKaMHU
12.| 3apy0OeXHBIi ONBIT aHTUKPU3UCHOTO YIPABICHHS YcrHblit onpoc, scce, TecT

3.1.1. TunoBkbIie KOHTPOJIbHbIE 32/IaHUS WIH UHbIe MaTepHuaJibl, HEO0OX0AMMBbIe 1JISl OLEHKH
3HAHUH, YMEHHI1, HABBIKOB M (WJIM) ONBITA JeSITeIbHOCTH B NPOLecce TeKyLIero KOHTPOJIA
yCIeBaeMoCTH
YcrHBIi onipoc

Ne KonTpoaunpyemsie TeMblI (pa3aesibl) Bonpocsl k onpocy
n/n
1 DKOHOMHYECKHE OCHOBHI BOSHUKHOBEHHS | 1.UTO Takoe KpHM3WC W KaKyl pOjb OH WIpaeT B Mpoieccax
KPU3UCHBIX CUTyalni COLMAJIEHO-PKOHOMHYECKOTO PAa3BUTHSA?
2 OxapakTepu3yiTe IUHAMHUKY M THUIIOJOTHIO Pa3BUTHUSA
KPH3HCOB.
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3 B uem pa3HOOOpa3ue KPU3UCOB M KAaK MOXHO UX
KJIACCU(HUITUPOBATH?

4 Kak ¥ moueMy BO3HHUKAIOT SKOHOMHUYECKHE KPUUCHI?

5 KakoBbl OCHOBHbBIE TPUYHHBI IKOHOMUYIECKUX KPU3UCOB?

6 HazoBure (a3l SKOHOMHYECKHX NWKIOB HAa MAaKpo- H
MHUKPOYPOBHSIX U KaK OHH ITPOSIBISIOTCS?

Kpwuzncs! B pa3BuTHH OpraHU3aIiin

1 Kakme ¢aktopbl pa3BUTHS OpraHH3aldN XapaKTePH3YIOT
OTIACHOCTH KpH3Hca?

2 Kak B3anMOCBsI3aHbBI 3TH (PaKTOPBI MEXTy c000i?

3 KakoBbI TEHASHIINH [UKIMYECKOTO Pa3BUTHsI OpraHu3anun?
JlaliTe olleHKy Ka)KI0ro 3Ta-

12 UKIMYECKOT0 Pa3BUTHUS OPTaHU3AINHU.

4 CylIecTBYeT JH CBSI3b MEX]y dTanaMH >KU3HEHHOTO IHKJIa
OpTraHM3aIiy U CYIIIHOCTHIO

BO3HUKaIOMMX B HeHl kpuzucos? Eciu aa, To Kakast UMEHHO?
5 Bcerma nmm GaHKPOTCTBO SBISCTCS HEHPUATHOCTBIO IS
npeanpuaTusa? OO0CHyHTE Balll OTBET.

6 Kakoif TMIT MEHeHKMEHTA MMPEeodIanacT B aHTUKPU3UCHOM
03/I0POBJICHUH PEAIPHUATHS JOIDKHUKA?

MexaHu3mbl rOCYIapCTBEHHOIO
peryJIMpOBaHUs KPU3UCHBIX CUTYallUl

1 B yem CyIIHOCTB, LIENIN ¥ OCHOBHBIE 3a]]a91 aHTHKPHU3UCHOTO
yTpaBieHus?

2 OxapaKTepu3yiTe OCHOBHBIC OCOOCHHOCTH aHTUKPHU3UCHOTO
YIPaBJICHUsI U €ro OTIMYUE OT YNPABICHHS CTAOWIBHBIMH
CHCTEMaMH.

3 Yto Takoe OTHOCHTENLHO yIpaBiisieMble ¥ HEyHpaBJsieMbIe
Tpo1uecch?

4 B WeM CyTh aHTHKPH3UCHOTO YIPAaBJICHUS Ha Pa3IHIHBIX
(ha3zax YKOHOMHYECKOTO ITHKJIa?

IIpaBoBbIC OCHOBBI
0370POBICHUS u
opraHuzanuit

(hMHAHCOBOTO
OaHKpOTCTBA

1 Uro [IOHUMAETCS
(6arKpOTCTBOM)?

2 B 4em 3axmouaeTcsi BO3MOXHOCTb JJOJDKHHUKA BBIIBUHYTb
CBOM BO3pa)XKEHHs Ha TpeOOBaHUS KPEIUTOPOB?

3 Kto obnanaer npaBoM Ha oOpaleHne B apOUTPaXkKHBIN Cy I C
3asBJICHUEM O IPU3HAHUM JODKHHKA OaHKPOTOM?

4 Kto MoxxeT OBITh Ha3Ha4Ye€H B KadecTBe apOUTPa)KHOTO
yHpaBisonero? TpeboBanus K Ka4eCTBEHHBIM
XapaKTepUCTHKaM apOUTPa’KHOTO YIIPABIISIOIIET0?

5 Kakne QyHKIUM OCYLIECTBISIET caMOperyjupyemMas
OpraHu3aryst apOUTPaKHBIX YIPABIISIOMINX ?

6 KakoB mopsmok BO30YXICHHS W PACCMOTPEHHUS el O
OaHKPOTCTBE B apOUTPAKHOM cyie?

o HCCOCTOATCIIBHOCTBIO

ﬂI/IaFHOCTI/IKa COCTOSAHHUA
HEILIATEXKECIIOCOOHBIX Hpe,Z[HpI/IﬂTI/Iﬁ

1 KakoB MexaHU3M paclo3HaBaHUs U TUarHOCTUKHU KpH3uca?
2 Ha3oBuTe 3TaIbl JUarHOCTUKH M PACKPOWUTE MX COJEP)KaHHE.
3 Kakue Buapl aHann3a BBIMOJIHAIOTCS IIPH KOMIUIEKCHOM
Ou3Hec-AnarHocTuke?

4 OxapakTtepusyire CUCTEMY
HECOCTOSATEIFHOCTH OpTaHn3aluu?

5 KakoBsl MeTonsl pacueTa (HHAHCOBBIX KO3(PPHINEHTOB
(hMHAHCOBO HECOCTOSTEIBHOI OpraHn3aIum?

6 OxapakTepusyiiTe TOKa3aTeln IUIaTeXKECTIOCOOHOCTH U
JIMKBUTHOCTH, KaK KpUTEPHUH HECOCTOSATEIIEHOCTH
OpraHM3aIyy.

7 OxapakTepu3yiTe IOKa3aTelld IUIATEeKECIIOCOOHOCTH H
ABTOHOMMH, KaK KPUTEPHH HECOCTOSTEIBHOCTH OPTraHU3aIHH.
8 Oxapakrepusyiite K03(GHUINEHTH PpEHTa0CIBPHOCTH H
000paYMBaEMOCTH COOCTBEHHOT'O KalnTaja, KaK KPUTEpUH
HECOCTOSATENILHOCTU OpraHU3alny.

nokaszaTejeu
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6 | IIporHozupoBanue 6GaHKPOTCTBA 1 PackpoiiTe copep)kaHue IUAarHOCTHKH OaHKPOTCTBA Ha
OCHOBE MHOTO(AKTOPHBIX  Mojeneil  (3apyOexHBIH U
OTEUYECTBCHHBIH OIIBIT).
2 B dem cyrp aHamm3a SKOHOMHYECKOTO IOTEHIIMAJa
OpraHu3aIum?
7 | Crparerus B aHTHKpU3UCHOM | 1.Yem BBI3BaHA MOTPEOHOCTD MPEANPHUATHNA B AaHTUKPUZUCHOM
YIpaBJICHUN. CTpaTETHUECKOM YTIPABIICHIH
2 OxapakTepu3yiTe MeXaHH3M pa3pabOTKH aHTUKPHU3UCHOU
CTpaTeruu opraHu3anuu’?
3 KaxoB anroputm pa3paboTKy M peai3anui aHTHKPU3UCHOM
CTpaTeruy ynpaBJIeHHUs OpraHu3auen?
4 JlaiiTe KpaTKyl0 XapaKTEepUCTHKY OCHOBHBIX JTaIlOB
AQHTUKPHU3UCHOTO CTPATETNYECKOI0 MIaHUPOBAHMUSL.
5 Kak mpoucxoautr (opMupoBaHHE Lieield aHTHKPU3UCHON
CTpaTeTHH (BBIsIBICHUE (akTopoB, aHaIn3 ux
B3aUMOJICHCTBH)?
8 | Takrtmueckue penreHus B anTUKpm3ucHOM | 1 KakoB MexaHW3M pa3paOOTKH aHTUKPHU3UCHBIX MPOTPaMM U
yIpaBICHUU HX PECypCHOr0 00ecTIedeHUN
2 KakoBa CTpyKTypa aHTUKPU3UCHOTO TUTaHAa?
3 Kakme wMeponpusTHs HEOOXOAWMO pealn30BaTh NpHU
COBEPILICHCTBOBAHMM  OPTaHU3AIMOHHONH  CTPYKTYpHl B
YCIOBHAX peau3aliii aHTUKPU3UCHOH cTpaTterun?
4 B uyeM 3akmouaeTcd CHCTEMa KOHTPOIS U OICHKH
pe3yJIbTaToOB pealn3alii aHTUKPU3UCHBIX CTpaTeruii?
5 Kakasg cBS3pb CyIIECTBYeT MEXAYy AaHTHKPU3UCHOU
CTpaTerueu, CTPYKTypoll IpEeAnpusATUs, pecypcaMH U
YIIpaBIEHYECKON CTPYKTYpOi?
9 | Meronst ¢unHaHCOBOTO oO310poBIeHHs | 1 Uto  HaszpBaeTcss ~ (UHAHCOBBIM  O30POBIICHHUEM
HETIaTe)KECIIOCOOHBIX OpTraHU3aIni opranm3anun? KakoBa 1enp (QHHAHCOBOTO O3JO0POBICHHUS
OpraHu3anuun?
2 Oxapakrtepu3yiiTe oOmme MeToApl  (PHHAHCOBOTO
03/I0POBIICHUS HETUIATe)KECTIOCOOHBIX OpTaHU3aIiL:
BHeCYJcOHBIC U CyICOHBIC TIPOIICTYPHI.
3 JloOpoBONBHBIE W  TPUHYIUTENbHbIE  MPOLEAYPHI
(huHAHCOBOTO 037I0POBJICHUS HETUIATeIKECIIOCOOHBIX
OpraHu3aIuin?
4 PackpoiTe cojiepaHue MpoIeayp caHaumn?
5 Korna Bo3HHKaeT HEOOXOAUMOCTh B PECTPYKTypH3aIiu?
6 Kaxue mpobieMsl O3BOJIIET PEIINTh PEeCTPYKTypU3aIus B
AHTHKPU3UCHOM YIIPaBJICHUAU?
10 | dunaHCOBBII MeHemKMeHT | | KakoBel OCHOBHBIC 3amaun (PMHAHCOBOTO MEHEIKMCHTA

HEILIATEKECIIOCOOHOM OpraHu3anuun

HETUIATEe)KECTIOCOOHOH OpraHn3anuu?

2 OxapakTepu3yHTe >JIEMEHTHl ONEPAlMOHHOTO aHAIH3a H
KIIacCH()MUKAIUIO 3aTpaT MPeIIpUITHS?

3 KakoBa pois mokazaTelneil 3amaca (pMHaHCOBOW MPOYHOCTH
IpY aHAJM3€ JEeSITeIbHOCTH OpraHu3aIn?

4 OxapakTepu3yiTe MeXaHU3M MPOBEICHUs ONEPanOHHOTO
aHaJM3a B aHTUKPU3UCHOM YIIpaBICHUN?

5 AccopTUMeHTHas TONWTHKA MPEIUPUATHS: KPUTEPHUU
ONITUMH3AIINH, pacueT OCHOBHBIX ITOKa3aTemnei.

6 KakoBo 3HaueHme  (pUHAHCOBOTO  IUTAHMPOBAHMUS
HeriaTe)xecrnocoOHoit  opranmzanuu?  HazoBute — BuBI
(PMHAHCOBOTO IUITAHMPOBAHHUS M €T0 LEIH.

7 PackpoiiTe MeXaHU3M yINpaBJiIeHUss 0OOPOTHBIM KalHTAIOM
HeIIaTe)kecrnocoOHOH opraHu3aiu
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11 | UuBecTuMoHHAs MOJTUTHKA B | 1 KakoBa posib HHBECTUIIMOHHOH MOJIMTUKHU B aHTUKPU3UCHOM
AHTHKPU3UCHOM YIpaBICHUH U | ymnpasieHHH?
YIpaBJICHHAE pUCKAMH 2 Ha3zoBuTe OCHOBHBIC I[ENT MHBECTUPOBAHMUS MPEINPHUATHN B
KPU3HCHOH CUTyaIiuu?
3 IlpuBeanTe OCHOBHBIE WCTOYHHKHA (DHHAHCHPOBAHUS
CaHHUPYEMBIX MPEIIPUATHIA?
4 KaxoBbl KpUTEepHH KIacCH(HUKAINH YTIPABICHUICCKUX
puckos?
5 Yto Takoe mpolecc ynpaBiIeHUs pUCKOM B aHTUKPU3UCHOM
MEHEeKMEHTe?
6 KakoBbl Mepbl 3allUTBl OT PUCKOB B AHTUKPU3UCHOM
MEHEeKMeHTe?
7 KaxoBbI T71aBHbIE HCTOUHUKHN OU3HEC-PUCKA B COBPEMEHHOU
KpHu3UCHOM cutyaruu B Poccun?
12 | 3apyOexxHBIf  ONBIT AHTHKPU3UCHOTO | 1 KakoBBHI peIIeHHsS OCHOBHBIX (DHMHAHCOBEIX IPOOIEM,
YIpaBJICHUS npeyioKeHHbie npaButenbcTBoM D.J1. Py3BensTa?

2 B geM COCTOHUT poib YUpekAeHUs [ pakaaHCKOTO KopIryca
COXpaHEHHS PECYPCOB B MPEOIOJICHUH KpHU3uca?

3 B 4eMm cyTh 3aKOHa O BOCCTAaHOBJICHUH IMPOMBIILICHHOCTH
CIHIA?

4 KaxkoBbl
Opxapaom
X03gicTBa»?
5 B 4eM CyTb KOMIUIEKCHOIO IOAXOJa K BO3POXKICHUIO
COIMAaJIbHO-9KOHOMUYECKOH >kn3HM Snonun B mepuoxa 1945—
1947 rr.?

6 KakoBBI MepBI CTAOMITI3AINH SITIOHCKON SKOHOMHUKH B 1948—
1952rT.?

7 KakoBBI METOIBI YTIPaBICHHS B MPOIECCE BOCCTAHOBJICHUS
SITTOHCKOM SKOHOMUKH?

noyioxxenusi paspaborannou JI.
«COIMAIIBHOTO ~ PBIHOYHOTO

OCHOBHBIC
KOHIIETILIUHA

TBOp‘IeCKOC 3aJJaHuE B BUJE 3CCe

CoNoOARWNE

PR RPRRPRREPERRERRERE
©OCO~NOUOAWNEREO

Cananust npeanpusTHs

Oranbl 0aHKPOTCTBA IPEATPUITUS

AHTHKPU3UCHBIN YITPABIAIONIMNA: (YyHKIUN
DUHAHCOBOE 03/I0POBJICHUE KOMIIAHUH
BpemeHnHbIi yripaBisitonuii: GyHKIMH U TOJIHOMOYHS

Buae! kpusucon
CTpyKTypHBINA KpU3UC

CrpoBOIIMPOBaHHBIN KPU3UC B KOMITAHUHT
Monenu nporHo3upoBaHusi 0aHKPOTCTBa ANTbTMaHa

. 3apyOexHbIe MOJIENH MPOTHO3UPOBAHUS OAHKPOTCTBA MPEATIPUATHUS
. OTeuecTBEHHBIE MOJIETN TPOTHO3UPOBAHUS OAHKPOTCTBA KOMITAHUHU
. lHBecTupoBaHNe KOMITAHUN B KPU3HCHBIX CUTYAIUSIX

. GUHAHCOBBIM MEHEKMEHT HeIJIaTeXecrocoOHO KoMIaHuu

. IIpouieypsl 6aHKPOTCTBA KOMIIAHHH

. PecTpyktypuzanust KOMIaHUH
. AHTHKPU3UCHOE CTPATErHYeCcKOe TUIAaHUPOBAHHE
. AHaIM3 Y5KOHOMHUYECKOT 0 MOTeHIIMaNa KOMITAHUU
. 'ocynapcTBeHHBIN KpU3UC

. MexaHu3M JUarHOCTHKH Kpu3uca
20.

Opranu3zanus paboTsl ¢ KpeIuToOpaMu
Keiicpl (cHTyanuu 4 3a1a4M € 32JaHHbIMH YCJIOBUSIMH)
Tema (pa3gen) 2 Kpusucsl B pa3BUTHH OPraHU3aluu
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Keiic ITokynka akruBoB Daewoo Motors

[Tocne BoitHbl B FOxHO# Kopee Obuia co3mana ¢gupma Shinjin Motors, koTopasi 3aHUMajach
PEMOHTOM aMEpPUKAHCKMX BHEJOPOKHUKOB - IPEUMYIIECTBEHHO IPOU3BOJCTBA KOHIIEPHA
General Motors. BrocrneactBun peMoHTHash MacTepckash BBIpOCIA 7O MaciTaboB KPYHMHOTO
3aBosa. B 1972 roay 6wu10 cozmano copmectHoe ¢ GM mpeanpusitue Shinjin Motors. A poBHO
4eTBepTh BEKa Ha3aa (UHAHCOBO-TIPOMBINLIICHHBIA TUraHT Daewoo, 3aHUMaBIIHNCS
KOpaOJecTpOCHUEM, BBIIYCKOM  3JEKTPOHUKHU, OBITOBOM  TEXHUKHU, IPOMBIIUIEHHOTO
000pyAOBaHUA U T. 1., BBIKYIWJI JOJIIO KOPEHCKOW CTOPOHBI (Y KOpEHCKOro OaHka pa3BUTHS) U
ctan copnazaensieM storo CII. BrocneacTBuu coBMECTHOE MPEANPUSATHE MOIYUYUTIO Ha3BaHUE
Daewoo Motors.

B 2000 roxy xkommanust Daewoo opunmanbHo 00bsiBIeHa 0aHKpOTOM, a B 2002 roay KoMmaHus
General Motors npuo0Opetaet ee 3a 251 MITH. T0JUIapOB.

[Tocne nepexona «mof 3HaMs» GM B KOMIaHUH MPOU30IILIA peopraHu3anus. M3MeHunicsy gaxe
Ha3BaHue W dMOnema. Teneps moiaHOe uMs 3By4uT kKak GM Daewoo Auto and Technology Co
(GM DAT). bonee toro, Ha 60aTapcKUid, MOJIbCKHM, PyMBIHCKUN, TYPEUKUNA U YKPAUHCKUIA PHIHKU
HOBBIE MoJie’n Daewoo OyayT mocTaBisTh o ToproBoit mapkoit Chevrolet. B roxxHoaznarckom
pEernoHe MamuHbl MPOJAIOTCS 1Mo MeHeM Suzuki.

General Motors Brnageet 42,1% akuuii Daewoo, 14,9 % y smoHckoi komnanuu Suzuki, gecsatas
YacTh aKUWi NpUHAIISKUT KuTaiickomy Shanghai Automotive, a 33 % pacnpeneneHsl MexTy
KpeAUTOPaMU KOMIIAaHUH.

Hcropus xkpusuca

A3sunarckuii pruHaHCOBO-d3KOHOMUYECKH Kpu3uc 1997—98 romos. Torma Daewoo mobuiack ¢
nporekurel mnpaBurenbcTBa Kopew OaHKOBCKHMX KpEeOUTOB. 3aJ0JKEHHOCTh KOPIIOpaLUU
Kpenutopam K KoHIy 1997 roma cocraBmiia okosio $35 mupa. Ho Daewoo He mocrapaiack
PECTPYKTYypUpOBaTh CBOU 33J0DKEHHOCTH M IEPECMOTPETh IOJIMTUKY 3alMMCTBOBAHUN U
MPOJIOIHKHIIO OpaTh KPEIUThl Ha pa3BUTHE.

HeomnpaBnannas arpeccuBHas skcrancust Daewoo Motors 3a penenamu Azuu (ykpannckoe CII
«ABT03A3- Daewooy, 3aBobI B [Tonbiie (FSO- Daewoo u Daewoo Motor Polska), Y36ekucrane
(UzDaewoo) u Pymbiauu (Daewoo Automobile Romania), npennpusitus B Kurae (Harbin Hafei
Motor Co.) u Uuguu (Daewoo Motors India). Ilpenmpusarus 3a pyOexom He HOdy4aiaud OT
MaTEepUHCKOW KOMITAHUH HOPMAJIHLHOM MOJACPKKH T.K. OHA YK€ TOT/Ia UCTIBIThIBAJIa ((MHAHCOBBIE
TPYIHOCTH, KpPOME TOrO aBTOMOOMIN Daewoo moka He ObUIH B COCTOSIHUH BBIIEPKATh KECTKYIO
KOHKYPEHIIMIO B MHUPE U 3aHATh COOTBETCTBYIOIIYIO MOJYYEHHBIM KpPEIUTaM JOJII0 PhIHKA, YTO
erte OosplIe ycyryossuio pUHaHCOBOE MOJIOKEHNE KOMITAHUU.

Kommanuss Daewoo Motors Hauana MCHBITHIBATH (PUHAHCOBBIE TPYAHOCTHU IOCTE TOTO, KaK B
MPOIJIOM FOAY MpeKpaTuia ornepanuu OCHOBHAsS 4aCcTh €€ KOPIIOPALIMH.

Kpenutopsl oTkazamuch BbIaBaTh HOBBIE KPEAUTHI 0€3 TMPOBEACHHUS PECTPYKTypHU3aIlUU
koMrnaHuu. Daewoo 00bsBHIa e ONT Ha BO3BPAT JIOJITOB CBOEMY IIaBHOMY Kpeautopy — Korea
Development Bank.

Ha TtpeGoBaHus TpaBUTENbCTBA CHU3UTH COOTHOIIEHHE 'MONTW/aKTUBBI', TIEpEHTH Ha
aMEpUKaHCKYIO CUCTEMY BeJIeHHs OyXTralTepuu U paclpoiaTh akTUBbL, Daewoo Motors oTBETHIIO
oTka3zoM. KoMmaHus SMUTHpPYET OrPOMHOE KOJIMYECTBO KOMMEPUYECKUX Oymar U oOmuranuii Ha
obmyto cymmy B 13,5 mumnuapaa mosurapoB. CTaBKa MO HOBBIM JIOJTOBBIM 0O0s3aTEIHCTBAM
noxoauna 10 30% rogoBeix! B OTBET MpaBUTENBCTBO HAJIAraeT 3alpeT HAa paclpOCTPAHEHUE U
npojaxxy HOBbIX Oymar Daewoo, a amepukaHckoe areHTcTBo Standard & Poors MrHoBeHHO
oOpyIIWIIO KpeAuTHBIM pedTuHr Daewoo, mpuaaB ee JOITOBBIM 00s3aTeIbCTBAM CTaTyC
"MyCOpHBIX obnuranuii”.
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Pemenue 06 oOwsBiennn Daewoo Motors 6GaHKpOTOM OBLJIO MPHUHATO HA COOpaHUM OaHKOB-
KpPEAUTOPOB.
MepsbI 110 BbIBeJeHHI0 KOMIIAHUM U3 KPU3HCca
B 1998 roagy ObUIO NPUHATO pEUICHWE NPOBECTH Ha MPEANPHATUAX KOMIAHHM KPYIIHBIC
COKpAIlleHUs] B paMKaX IpOorpaMMbl O BBIXOMY M3 Kpu3uca. [Iporpamma mpemycmaTpuBaia
yBoJbHeHHEe Oonee 3500 dyenoBek, YTO COCTaBIACT NpUOIM3UTENbHO 18,4 mpoleHTa OT Bcel
YHUCIIEHHOCTH pabouux KommnaHuu. Takoil 1iaH crnaceHus GupMbl HE Haiiead O0a00peHus
po(hcor030B.
26 aBrycta 1999 rona xopeiickoe mpaBUTEILCTBO B35JI0 1O KOHTPOJIb JIOJITOBBIE 00s3aTE/IbCTBA
Daewoo0, 4To SIBUJIOCH KOCBEHHOU (hOpMOI HalMoHaIM3auu 4aebouia.
Komnanuto Daewoo Motors BBICTaBISIOT Ha OTKPBITBIA ayKIMOH. O CBOEM KEJIaHUU MPUHATH
yuactue B "dectHOM" coctsizanuu 3asBuwiau: Ford Motor, DaimlerChrysler AG, Fiat SpA u
nonpaszzenenus kKopelckux uaebonoB Hyundai Motor Co. u Samsung Group. AyKIHMOH
BeIMrpbIBaeT Ford Motor, oTHaKo OT CBOMX 00s3aTE€IBCTB OTKA3bIBACTCS.
B 2002 roxy komnanust Daewoo Motors nmpogana General Motors 3a 251 MHJIZTHOH JT0JUIapOB.
PykoBonutemn GM mpeAanowin MMETh J1€10 TOJBKO C CAMBIMHU MPEYCHEBAIOLUIMMH 3aBOJAMHU
Daewoo. JlBa roma amepuKaHLIbl M3ydaiM, Kak paOOTalOT pas3jinyHble NOJpa3fesieHus ITOU
F0’)KHOKOPENCKOW KOMITAHUH.
B coctaB HOBOro cOBMECTHOIO IPEAIPUSITHSI BOILIM BCETO TPU IpUHAUIeKaX Daewoo 3aBoja
(mBa - B FOxHoii Kopee u oaun - Bo BreTHame) u A€BATh perMOHANBHBIX COBITOBBIX areHTCTB,
PacoJIO)KEHHBIX, MPEXK/IE BCEro, B cTpaHax 3anaaHoil EBpomnsl, a Takke - B [lyspro-Puxko.
Cornamenue He npegycMaTpubaiio st GM HUKaKUX MIIaTexel KpeauTopaM o goiaram Daewoo
Motors. Bmecto Bbiutatel 17 mumumapao nosapoB GM Hamewatan U pasjian KpeauTopam
MpPUBWIETHPOBaHHbBIE aKiuu Oyaymiero npennpustus Daewoo Auto & Technology Co. Ha cymmy
okoJio 1 Mmwmapaa.
[Tocne mokynku KoHTposbHOro nakera Daewoo Motors, GM koHTponupyet yxe noutu 10%
I0’)KHOKOPENCKOTO phIHKa. PecTpykTypH3anusi KOHIIEpHA MpUBeiIa K HOBBIM METO/aM BEICHUS
O6usHeca. Tenmepp npuUOBUIL OJHUX MOJpPa3/eNeHU  OBIBIIET0 KOHIEpHA YXKe He
nepepacnpesieNiieTcs B oJb3y APYTUX, YOBITOUHBIX.
Bce e 3aB0/1bI HOBOI0 COBMECTHOTI'O MPENPHUSATHS, KaK 0KHJIaeTcs, OyyT BbIycKaTh 680 ThICSY
aBToMOOmIel B roa. Ero pykoBOAMTENU OXHIAIOT, YTO €XKErOAHBIA J0XOA OT UX MPOJaXH B
camoit Kopee u 3a py0exoM cOCTaBUT OKOJIO 5 MHJUIMAPIOB J10JLIAPOB.
Bomnpocsl k keiicy:

1. Ha3zoBuTe OCHOBHbIE MPUUYMHBI OAHKPOTCTBA KOMIIAHUU.

2. Yro mpeanpuHsIIa KOMITAHUS ISl BBIXO/1a U3 KPU3HCHOTO MOJIOKEHHS?

3. C noMoIIbIo TOMOJHUTEIBHBIX UH()OPMAIIMOHHBIX MAaTEPUAIOB BOCCTAHOBUTE AJITOPUTM

0aHKpPOTCTBA KOMITAHUH.
4. TlpuBenuTe erie NpUMEPHI, KOTJa CAUSHUE (WM MOIJIOIEHHE) KOMIIAHUH MO3BOJIMIIO ei
BBINTH U3 KPU3UCHOTO MOJIOKEHUS.

Tema (pa3nen) 6 Ilporno3npoBanne 6aHKPOTCTBA
Keiic KayecTBo MeOesn 1 npoaaku
IIpennpusitue 10 pecTPyKTypHU3anuu
JIsBoBCKas mebenbHas (adpuka "KapnaTte" Oblta ocHOoBaHa B 1962 rony kak rocyaapcTBeHHas
komnanus. B 1993 rony xommanusi Obuia mpuBaTU3MpPOBaHA M NPeoOpa3oBaHa B aKIMOHEPHYIO
komrnaHuio. CymecTBylOIUM U ObIBIIMM paboTHHUKaM (GaObpuku B HACTOSIIUNA MOMEHT
npuHauiexkuT 100% axiuii.
Komnanus npousBogut medens u3 JICII, B 4aCTHOCTH CTEHKH, )KypPHAJIbHBIE CTOJIMKH U MATKYIO
Me0eIb, B OCHOBHOM CO(BI, Ha TPEX POM3BOJICTBEHHBIX JTMHUAX, pA3MEIEHHBIX TEPPUTOPHATIBHO
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B Pa3JIMYHBIX TPOU3BOJICTBEHHBIX MTOMeIIeHusAX JIbBOBa — [JIsl TPOU3BO/ICTBA KOPIYCHOM Mebenu,
MSTKON MeOesn 1 MeOenu Ha 3aKas.
BonbmmHCTBO 000pYyIOBaHUS COOTBETCTBYET O0OpPYAOBAHHIO 3alaJHbBIX MPEANPUSATHI B 3TON
orpaciu. OJIHAKO OTAEIbHBIE CTAHKHM CIPOEKTUPOBAHBI CIELMAIBHO JJISl U3TOTOBJIEHUS OJHOMN
KOHKPETHOM JeTai U HEe MOTYT OBITh NIEPEHACTPOCHBI Ha TPOU3BOJCTBO IPYTHX JAETajei.
[Mponaxka mpoaykiuu ¢Gabpuku MeOEIBbHBIM CalloOHAM OCYIIECTBISUIACH HEOOJBIINM YHUCIOM
TOPrOBBIX areHTOB, a TAK)Ke HAMpsIMyl0 B Mara3uHe komnaHud. COBIT B OCHOBHOM BeJI€TCSl Ha
VYkpaune. [Ipexae ocyniecTBisics 3KCIOPT IpOAYKIMH B Poccuio, HO HE3aBUCUMO OT PIHOYHBIX
YCIIOBUH M KOHKYPEHTOCIOCOOHOCTH ObUT MPEKpallleH BCJIEACTBUE MPOTEKIMOHUCTCKUX Mep
Poccnn v agMUHHACTPATUBHOIO yIPSIMCTBA Y KPAUHBI.
MebenpHasi MPOMBIIUIEHHOCTh YKpaWHbl OCOOCHHO IMOCTpajajia OT ymaJka MOKYIaTeIbHON
CIOCOOHOCTH HACEJICHUS: TOKYITKAa MEOEIIH OTHOCUTCS K TEM MPUOOPETEHHSIM, KOTOPBIE OTIOXKUTh
nporie Bcero. HeraTuBHBIM (DakTOPOM TakkKe MOCIY KU 3apyOeKHbIE KOHKYPEHTHI, 0COOEHHO B
3anagHoil YKpauHe, rie HaceleHue OTIPaBIIsUIOCh MOKyaTh MeOesb uepe3 rpanuiy B [lompury.
CymectByeT HeOOJBIIONH, HO AKTUBHBIM PBIHOK JUIS M3JENUN BBICHIET0 KayecTBa. Ha Hem
JTOMHHHUPYET UMIOPTHAS MPOIYKIHUS, XOTSI ONPEICICHHYIO POJIb HAYMHAIOT UTPaTh YKPAHHCKO-
3apyOeKHbIE COBMECTHBIC MpeAnpusaTHs. Jns HHU3MIEH KaTeropu phIHKA, TAE W HaXOASTCA
"Kapmatsl", peIHOK 60j1€€ Y30K 10 SKOHOMHUYECKHM IPUYHUHAM.
[lepconan kommanuu cokparuics npumepHo ¢ 2.000 yenoBexk Ha Havyasno 1995 roma no 650
paboTaromMx Ha MOMEHT 3aBepuieHHs mpoekra. CKopee BCEro, COKpalleHHE 3aHATHIX
MPOJOJDKHUTCS, JaXe NpPH POCTe NpoAax. AHanorumuselie ¢(abpuku B 3anamHoit Esporie
HacYUTHIBAIOT He OoJiee 150 pabounx.
3a mocienHWe TpPU ToJa NPOAAXKHU IOCTOSHHO COKpPAIAIUCh, U HAa MOMEHT IpPHOBITHS
KOHCYJBTAaHTOB KOMIIAaHUS B TEXHUYECKOM IUJIaHE OKa3alach OaHKPOTOM.
Jlnarno3, NnocTaBJIeHHbI KOHCYJIbTAHTAMM
PbiHOK M nipogaxu
A KadecTBO IpOayKIINH
Cpasy nocine npuObITHs B KOMIIAHUIO KOHCYJIBTAaHThI YCTaHOBUIIM, YTO Ka4E€CTBO MPOIYKIIMU OBLIO
OYEBH/IHO IIOXHUM, JIaXKe M0 YKPAaMHCKUM cTanaapTam. O0nuioBka Oblia mmorapanada, OTOpBaHa
IO KpasiM, MOJIMPOBKA OBICTPO Oenerna, ObLIM 3aMETHBI CIOM Pa3HBIX I[BETOB TaM, I/ie HU3JENUs
MOJIKPAITMBAIIMCH; Ha TOTOBOW NPOIYKIIMH BUIHBI paboune METKHU | Tak aanee. [[prauHbl Takoro
HU3KOTO KauecTBa 00yCIaBIMBAINCh PA3IMYHBIMU (DaKTOpaMu:
® UCMOJb30BAHUE CHIPBS MIOXOTO Ka4eCTBa,;
® [POM3BOJCTBEHHBIM MPOLECC BKIIOYAJI ONEPAlU{, BBIIOJHAEMbIE C TOBPEXJIECHUEM
U3JIeNus;
e 1pu oOHapyXeHUM JedeKTa ero CKpbIBaJId TaKUM 00pa3oM, uToObl Opak He Opocascs B
IJ1asa;
e paboune He cOoOJII0/IaNM UHCTPYKIMH, BBIIIOJHEHHE KOTOPHIX 00ECIeYnBaio MOJyYeHHe
Ka4eCTBEHHOHN MPOIYKIMH, HO U TPeOOBAJIO yBETHMUEHHUSI 00bEMOB padoT;
® CTaHJApThl U3MEPEHMs YPOBHS KadecTBa ObUIM HU3KMMH, TaK YTO IUIOXOE KauecTBO IO
PBHIHOYHBIM CTaHAapPTaM CUYHUTAIOCH TPHEMIIEMBIM IO IPHHATHIM CTaHIapTaM KOMIIaHHH.
A MeTtoJibl mpogax
Ha moMeHT mpue3ga KOHCYJIbTaHTOB HE ObLT OpPraHM30BaH OTAEN MPOAAaK/MapKeTHHTa, U
PYKOBOJICTBO HE OCO3HABAJIO B 3TOM HMKaKoW HeoOXoaumMocTH. OTCYTCTBOBAJIA TIOKYMEHTAILIUS O
KJIMEHTaX, TOPTOBbIM areHTaM He NPEJOCTaBISAIOCh HUKAKOW CaMOCTOSITEIBHOCTH B IOHMCKE
KJIMEHTOB, a OHM W HE CTPEeMWIHMCh MpPOSBIATh WHUIMATUBY. B yCTaHOBIIEHMM LI€HBI Ha
NPOAYKIMIO HE HaOJI0JANOCh HUKAKOW TMOKOCTH, KaKIbli pa3 KIMEHTOB MOCEIAINd pa3HbIe
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TOPIOBBIE ar€HThI; OTCYTCTBOBAJIO IOHUMAaHHUE CUTYAl[MH HA PhIHKE (KOHKYPEHTBI, JOJIS PhIHKA);
OTCYTCTBOBaJIa CHCTEMa IMOOLIPEHU, MOoOYyKIaromasi TOProBbIX areHTOB JTOOMBATHCS XOPOLIMX
pe3yabTaToB B cOOpe 3aJ0JKEHHOCTEH, COTPYIHMKHM BCEX YPOBHEH YIIpaBleHHs HE HMeENn
HUKAKOT0 MOHATHS 0 (POPMHUPOBAHUN OTHOIICHUH "KJIMEHT-TMIOCTABIINK" B PHIHOYHBIX YCIOBHUSX
u 1.4. IlosToMy HEoOXOAMMBIM CTajJO CO3/aHUE OTHeNla MApKEeTHHra ¢ HpodecCHOHATbHBIM
[IEPCOHAIIOM.
A Jluzaiin
CyImecTByOnil  aCCOPTUMEHT TMPOAYKIHUKA HEOOXOIUMO OBUIO TMPEKPATUTh IPOJABaTh,
HOCKOJIBKY:
® M3ailH IPOAYKIUM yCTapes B CPAaBHEHNUU C KOHKYPHUPYIOIIEH UMIIOPTHON NPOIYKIMEH, B
OCHOBHOM I10JIbCKOM Ha 3TOM CEKTOPE PhIHKA;
® [poayKuus ObUIa TPOMO3JIKOM, CTEHKA U3 OJHOW YaCTH 3aHMMaJla BCIO CTEHY KBapTUPBI,
He ObLJI0 BO3MOKHOCTHU MOKYIAaTh OTAEIbHbIE MOYJIM MeOesr, U OHAa HE COOTBETCTBOBAJIA
NOKYTMAaTeIbHbIM TPEOOBAaHUSAM JAHHOI'O CErMEHTa pbhIHKA. TpeboBanuchk Oojee Meskue,
JIeIlIeBbIe M MOJYJIbHBIE U3/IENUS.
+ Cebecmoumocms npooyKyuu
CebecToMMOCTh NPOAYKLIUHM ObLIa JOCTATOYHO BBICOKA, YTO, KOHEYHO, OTPaKajloCh Ha
BO3MOXXHOCTH MpPOJaX MO KOHKYPEHTOCIOCOOHBIM ILieHaM. Cpeau OCHOBHBIX NPUYUH TOMY
SIBUJIMCH BBICOKAs 1IEHAa M HU3KOE KA4eCTBO ChIPbSL.
Tak Kak y KOMIIAaHMHM He OBUIO JOCTATOYHBIX CPEACTB JISi 3aKyNKH CBIPhsS, € OCTaBaJOCh
OCYILECTBIIATh OapTepHBIE CIEJIKH. DTO B CBOIO OYEPEb OTPAHUYMBAIO MCTOUHUKU IOCTABOK
HECKOJIbKUMH yYKPauHCKHUMH (aOpuKamMH, KOTOPBIX YCTpaWBal TakOoW MeToJ (PHMHAHCOBBIX
pacueToB. B pe3yibrare chlpbe MPHOOPETAIOCh JOPOXKE U XY/IIEro KadyecTBa, YeM aHAJIOTUYHas
IPOAYKIHS, KOTOpast MOTJIa OBITh 3aKYIIJICHA 32 HAJIMYHBIC CPE/ICTBA.
* JHep2o3ampammsle nPoyeccol
DTH MpoIecChl OANHAKOBHI 1Jisi Beex (abpuk OwiBiiero Coserckoro Coro3a, rie dHEprusi Oblia
JIeIIeBOM, HO TIOCTaBKU HEOOXOIUMOIO ChIPbsl ObIIIM HEHA/IEKHbI. TeXHOIOTHYECKUE MPOLIECCH
JOJIKHBI OBLITM MPUCTIOCOOUTHCS K TAHHBIM YCJIOBHSIM, UTO IIPU HBIHEIIHEN BBICOKOM CTOMMOCTH
SHEPIUU TNPUBOIUT K OonbmuM 3arparam. Hampumep, oauH ctaHok mnpeccoBanus JICII
HEOOXOJUMOW TOJNILMHBI MCMONb3YeT TSDKEIbIH HUIM(OBAIBHBIA LUIUHAP, MNOTPEOISIOMINI
0O0JIbIIIOE KOJIMYECTBO AIIEKTPOIHEPIUH, XOTS B COBPEMEHHBIX YCIOBMAX IieJecooOpazHee
nungosate JCII, ncnons3ys nerkuil HaxxX1a4Hblii peMeHb, KOTOPBII CTOUT JOPOKE U HYXKAaeTCs
B 3aMeHe, HO He TpeOyeT MOIIHOTO 3HEproeMKoro Motopa. IlmaHupoBKa 3aBoja TakXke He
CrocoOCTBOBajIa 5KOHOMUU PHEPTUU HA OTOIJIEHUU M BEHTUJISLIUH.
" COMHUMENbHAA HE00X00UMOCHMb HEKOMOPbIX Npou3e00cmeennvix 3manos. Hanpumep,
danepa s OTJIETIKU 00paTHON CTOPOHBI CTEHOK MOCTABIISIACh HA (aOpUKy B OOJIBIINX MAHEISX,
KOTOpbIE pa3pe3aiuCh Ha pPa3IMYHble KYCKHM, coOupaemble Ha OOpaTHYI CTOpPOHY MeOenu.
OnpaBnaHueM JAaHHOTO Ipolecca SBISAJIAch JIerKas TPaHCIOPTUPOBKA TOTOBOIO MPOJYKTa,
HO TJIaBHBIM CJIEICTBUEM OBUIO YBEJIWYEHHE ONEPAIMOHHBIX PACXOIO0B B INPOU3BOACTBEHHOM
IpolLecce U yXyAllIeHUe KadecTBa TOTOBOI0 U3/1EJHs, TOCKOJIbKY 3aHSs [TaHeNb He o0ecrieurBaa
HEO0XO0IMMYIO KECTKOCTh OKOHYATEIbHOI COOPKH.
* HeadekeamHoe 060pyoosanue
XoTa OONBIIMHCTBO 00OpYyNOBaHMSA OBLJIO AHAJIOTHYHBIM 3allaJHOMY, HEKOTOpbIE CTaHKU
npeHa3HavaInuCh ISl O0NbIIUX MapTHil, 00IbIIOr0 00beMa MPOU3BOACTBA U UX UCIOJIb30BaHUE
HE OIpPaBJbIBAJIOCH YMEHBIIUBIIMMUCS MacliTabaMu MPOHM3BOJCTBA M MOTpeOHOCTIMH Ooliee
rUOKOT0 TUIaHUPOBAHUS MPOU3BOACTBA. B 4aCTHOCTH, KOTENbHbIE ObUIH paCCUUTAHbI HA OOJIBIIYIO
IPOM3BOJICTBEHHYIO MOIIIHOCTb, a TAKXKe MPeHA3HAYAIUCH Il CHAOKEHUS apoM Ou3ieskalei
MakapoHHOH ¢pabpuku. Hano v roBoputh, 4T0 3KOHOMUYECKast 3PPEKTUBHOCTh KOTEIbHBIX MPU
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cinaboif 3arpyske ObuTa ype3BbluaiiHO Mania. Takxe OONBIIMHCTBO CTAHKOB IIPEIHA3HAYAIINCH JJIs
M3TOTOBJICHHS OJTHOW JETANIN U HE MOTJIN OBITh PUCIIOCOOICHBI K IPYrOMY IPOHU3BOJICTBY.

* HeKOmopbvle 00PO2oCcCmoauiUe NPOU3600CHEEHHbBLE NPOUECCHL

Hanpumep, n3roroBienue SMUKOB TpeOOBaO Topaszao OOJBIIET0 KOJUYECTBA ONEpaluid, 4yem
aQHAJIOTMYHOE MTPOU3BOJICTBO HA 3amaJHoN pUpMe, 4TO, OJIHAKO, HE BIUSJIO HA KAUeCTBO FOTOBOTO
U3JIeNusl.

YupasieHue TPyA0BbIMH pecypcaMu

Kak 1 Ha OOJIBIIMHCTBE OBIBIIMX COBETCKUX MPEANPHITUN, MPOIECC MPUHATUS PEIICHUN OBbLI
LHEHTPaJN30BaHHbIM M  OOJbIIOE BHUMAHHUE YICJAJIOCH TEXHUYECKOW KBalu(UKALUU
cnernuanuctoB. [1o Mepe Toro, kak 00beMbl padOTHl YMEHBIIAIHUCH, HEOOXOAUMO OBLIO 3aIIOJTHUTH
BAaKaHCUU B CEKTOPE IPOJak/MapKeTHHIa, MPU 3TOM HCIOJIb30BAJICS IEPEBOJI UMEIOUIETrocs
IepCcoHaa Ha HOBBIE JODKHOCTH. K cokaneHnto, B JaHHOM KOHKPETHOM cilydae U, HECMOTpsI Ha
HEKOTOpbIE IO3UTUBHBIC AacCMeKThl JAaHHOTO MOAXO0Aa, OH HMMEET HEIO0CTaTOK, MOCKOIbKY
NEPEYHCIICHHBIC JOJDKHOCTH TPEOYIOT CHEMaINCTOB BHICOKOW KBATM(HKAIIMHA, KOTOPBIX CPEIn
COTPYIHUKOB KommnaHuu He Obuto. [loaxom k HAOOpY COTPYIHUKOB B OOJACTH MapKeTHHTa
00JIbIIIe OCHOBBIBAJICS HA 3HAHUU MPOU3BOCTBEHHBIX MPOIECCOB, YeM Ha MOHUMAHUH HAaBBIKOB
MapKeTMHTa u KoMMmepuuu. llpm 3TOM ynemsanoce dYpe3MepHOe BHUMAaHUE 3HAHUIO
MIPOU3BOJICTBEHHBIX TEXHOJOTHUH.

DuHaHCOBasI CUTYaIUS

[Iponaxku u peHTaObeNbHOCTh KOMIAHMM HAyald COKpallaTbCsl HE3a[0iro 10 MPUOBITUS
KOHCYJBbTaHTOB. OTHAKO PYKOBOJICTBO HE PACHEHUBAIIO COOM B MPOAaXax Kak JOJITOBPEMEHHYIO
TEHACHIIMIO U HE MPHUHSIIO MEp MO COKPAIICHUIO WIU Nepernpo(HuInpOBaHUIO MPOU3BOJICTBA.
Hanpotus, 4To sSBIsIETCS €CTECTBEHHBIM B CTpaHe, r1e OymieBana HHQIISAIUS, TOTOBas PO TyKITHS
Ha CKJIaJe pacleHMBAJIaCh Kak JIydlllee BIJIOKEHHME KaluTana, MEHee I0JIBEP)KEHHOE
00€CIICHHBaHUIO, YeM JCHEXHBbIE cpencTBa B Oanke. [Ipobnema 3akimtouanach B TOM, 4YTO 3a
KOPOTKHI TMepuoJ] BPpEeMEHU WU3JeNus, KOTOpble ObUIM OCHOBHOW MNpPOJYKLIHEH KOMIAHUU H
Npo/JaBaINCh 0€3 BCAKHX YCHIIMH, OKa3aluCh HEKOHKYPEHTOCHOCOOHBIMH JpYyTrHM, Oolee
JICIIEBbIM, JTYYIIUM U, B OCHOBHOM, MHOCTpaHHBIM m3nenusaM. K xoniy 1995 rona cknanckue
3aracel, BMECTO TOTO, YTOOBI CTaTh JICHE)KHBIM BKJIAJIOM M CTPAXOBKOW KOMITAHUH OT HH(IISAIHH,
cTajy (PMHAHCOBBIM OpeMeHeM JUIsi KOMITaHUH.

C 4ymnCTO MPaKTUUYECKOI TOUKH 3peHHUs, Ipeanpustie odankporuiaock B 1995 roay. I'ocynapcerso,
KaK OCHOBHOW KpeIuTop, Mpuberano K 6JOKMPOBAHUIO OAHKOBCKUX CYETOB, TEM CAMBbIM yCKOPSIS
(GUHAHCOBYIO KOHUMHY KOMIaHHH. KOMITaHUs MbITanack pa3pemuTh 3Ty npodaeMy Bce Jaiie u
yamie npuleras K OapTepHBIM cClielKaM, KOTOpble He TpeboBanu OAHKOBCKHUX pacuyeToB, HO
NPUBOAWIM K TIOBBIIICHUIO CTOMMOCTH TIPOM3BOJCTBA. boiee Toro, (MHAHCOBBIA KpU3HC
paccMaTpuBalCsi Kak BPEeMEHHOE sIBJICHHE, U He ObUIO MPOBEICHO KpailHe Ba)KHOTO IIyOOKOTro
pectpykrypupoBanus. Co BpeMeHeM KOMITaHHsI OOJIbIIe HE MOTJIa IPOU3BOIUTH 3aKYIIKH CHIPHS
Juis o0ecriedeHus: HOPMaJbHOTO YpPOBHSI IMPOM3BOJCTBA M Hayaja NEPEeXOAMTh K HEMNOJHOMY
paboueMy JIHIO, a TAaKXKe OTIPABIATH PA0OYNX B HEOTUIAYNBAaEMbIE OTITYCKA.

HesddexTuBHbIC CHCTEMBI YUeTa U onpeaeaeHus ce0ecTOMMOCTH

D710 sIBsieTCs 00mIeH mpoOaeMoit I BCeX YKPAaMHCKUX KOMIAHUN. Tak Kak MepBUYHOMN IIEIIBIO
OyXraJITepCKOro ydera SIBJISIETCS pacyeT HaJoroB, MOJUIekKAIIUX YIUIaTe, U 3T HPOLETyphI
THIATENEHO PETYTUpPYIOTcs MUHHCTEPCTBOM (DMHAHCOB, HE3aBHCUMO OT MHEHHS PYKOBOJICTBA
KOMITaHUH, TO BCE 3TO MPUBOJUT K TOMY, YTO OTYETHOCTh TE€PSIET BCAYECKUN PeabHbII CMBICH, U
HET HUKAKOH BO3MOXXHOCTH HCIOJIb30BATh JAHHBIC y4eTa C IEJbI0 MPUHATHS YIPaBICHYECKIX
peLIeHU.

Poab aknnonepos
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Cutyanust TaKKe OCIOXKHsIach TeM dakToM, 4To KoMranus Ha 100% mpuHaiekana HbIHSITHUM
U OBIBIIMM pa0OTHHKAM. PyKOBOJCTBO HE XOTENO MpeiJiaraTb MEphI MO0 PECTPYKTYpPHU3AIIUH,
KOTOpBIE OYIyT HEMOMYJISIPHBI Y paOOTHUKOB-aKIIMOHEPOB. XOTS MOXKET ObITh aIMUHUCTPALIUA U
HE OCO3HaBala IOJHOrO Macimraba mpoOjeM NpeanpusTHs, HEOOXOIUMOCTh CEpPbE3HBIX
U3MEHEHUN 71 Hee Oblla OYEeBUAHOM, B OCOOCHHOCTH, 3TO KacalloCh KOHTPOJS KauecTBa
MPOIYKIIMH ¥ KOJIMYECTBA 3aHATHIX Ha IMIPOU3BOJCTBE, TEM HE MEHEe, a/IMUHHUCTPAIIHS HEe XOTela
HaBS3bIBATH MPEIJIOKEHUS HOBBIM paOOTHUKAM-aKIIHOHEPAM.
Bonpocsl Kk keiicy:

1. BreIIBUTE OCHOBHBIC MPUYMHBI OAHKPOTCTBA MeOETbHOUN (hadbpuKH.

2. Ompenenute MPOSIBICHUS dTOTO OAHKPOTCTBA.

3. Ilpemnoxure myTH BBIXOAA U3 COCTOSHUS OAHKPOTCTBA JAHHOTO MPEIIPUATHUS.

4. Kakue npoMIaKTUYECKHE AHTHUKPHU3UCHBICE MEphl OBUIM OBl YMECTHBI IS JaHHOTO

MPEIIPUITHS C TEM, YTOOBI OHO HE 0Ka3a10Ch B COCTOSIHUM OaHKpOTCTBA?

Tema (pa3nen) 8 TakTuyeckne pemieHusi B AHTUKPU3MCHOM YIIPABJIEHUH

Keiic IIpogaem 6u3Hec

Kommanus «be3Anko rpynm» co3iaBajiach BBIXOJIIAMHU W3 KPYIMHOTO HCMAHCKOTO XOJIJIMHTA
«Xoxa-Xona», cnapsuierocs cBouM cuibHbIM HR-nemapramentom. Mcnanuel nonroe Bpems
CJIBLITM HA PBIHKE JIUJEPAMH B 00JIACTH CO3aHUS U Pa3BUTHS KOPIOPATUBHOM STUKHU, CTPATETHH,
MoTuBalMK, oOyueHus. B pesynbrare poccuiickuii opuc cMor AOOUTHCS EHCTBUTEIBHO
BHYIIUTEIBHBIX PE3YyJbTATOB YXK€ B TMepBbie 3 roja pabOTbl HA OTEYECTBEHHOM pPBIHKE.
KauecTBeHHble, MOTMBHPOBAaHHbBIE YIPABJICHIbI IPUBJICKAIM B «X0Xa-Xo0j1a» aJeKBaTHbIX
CIIELUATIMCTOB CBOUM >KECTKHUM CTEPKHEM, YMEHUEM TPAHCIUPOBATh KOPIIOPATUBHBIC HHTEPECHI
U, HaKOHEIl, MpUBJEKAaTeIbHON KoMIleHcanueill. Te HeMHUHyeMO BIMBAIUCH B OOIIYIO CTPYIO,
OBICTPO CTAaHOBWJIMCH TMPHUBEPKCHHBIMH KOMIIAHHUM M, B CBOIO OYEpEb, MOBTOPSIIM MPOIECC
MIPUBJICYECHUS] HOBBIX JOJEH.

Korna Bcran Bompoc 06 oOyuenuu u pa3Butuu nepconana, HR-nemaprament «Xoxa-Xomna»
MPUBJIEK B KAaueCTBE MAPTHEPOB TPU KPYIHBIX EBPOMEHCKUX 0O0pa3oBaTelIbHBIX ILIEHTpa (B
Oxkcdopne, Ilapuxe, bapcenone). Tam ke pa3pabaTbiBaliCh MPOTPAMMBI, «3aTOUYEHHBIE» O]
HYXJpl Komnanuu B Poccun. PesynbpTatel Obutn mpekpacHbiMH. OIHAKO BCKOpE eBporeickas
KOMITaHHS TT03HaJIa IIpaBuiia UTPhl HA POCCUIMCKOM PBIHKE — M Ha ATOT pa3 HE B y4eOHOM Kiacce,
a B peaJIbHOM KU3HU. MHOTrOUYMCIIEHHBIE HAJIOTOBBIE IPOBEPKH, CYbl C KOHKYPEHTaMH, HAKOHEII,
rpyOble HapyIICHHS TPaB KOMIAHWU CO CTOPOHBI POCCHUMCKHMX OPraHOB BJIACTHU IOIIATHYJIN
knuMmaT «Xoxa-Xoza Pycy. B urore, kommanust pemruia npoaaTh cBoil 0uszHec B Poccuu B monb3y
pasButus B benopycenn, Ykpanne u Kazaxcrane.

Kaskabli 3a cedst

CwIbHBIA yIIpaBIEHYECKUN KOCTSIK «Xoxa-Xoja Pyc» ocrancs He yaen — JHIIb €IUHUIIBI
COTJIACUITUCh TOKUHYTh MoOCKBY u miepeexaTh B KueB (MeCTOHAaXOXXIEHHS HOBOHW mmITad-
kBapTHUpbl). OCTanbHBIE — «PACTEKIUCHY» IO PHIHKY. Brpouem, ogHa KpyIHAas 4acTh KOMAaHJIbI
(mopsinka 40% MeHeIXKMEHTa) OCHOBalla B JIOJIEBOM y4YacTHUHU CBOIO KommaHuio — «be3Anko
TPYIID» U COCPEOTOUMITIACH Ha BOTUIOIICHUH 33 TyMOK «Xo0xa-Xo0J1a», C IOMPaBKOW Ha IMeYaabHbII
onbIT. B mepByio ouepear OHM CKOHLUEHTPUPOBAJIM BHUMAHUWE Ha CUJIBHOM KOPHOpPAaTUBHOM
cTpareruu — GopMHUpoBaHUM (PyHIAMEHTA JJ1 paOOTHl MOTUBHPOBAHHBIX CIIEITUATHCTOB. BTOpas
KpymHas rpymnmna (mopsaka 15% MeHemKMeHTa) mepernia B ITaT POCCUUCKOro MUBHOTO THTaHTa
«CoNoIOBBIN MyThY», TJIe JOBOJIBHO OBICTPO BIMJIACH B HOBYIO KOPIIOPATUBHYIO CTPYKTYPY.

[To cTedenuto 0OCTOATENHCTB, B «be3ANKO TpyI» B OCHOBHOM COCPEIOTOUUIIUCH BBIXOIIBI U3
HR-nenapramenTa, a TakXe OT/AEJIOB MapKeTHHIra M peruoHaibHoro paszsutusa. B «ConogoBom
MyTH» OKa3ajllach KOMaHJa CEHI30B, OTIE] pEeKJIaMbl U MeIUaIlJIaHUPOBAHUS, AUPEKTOpa IO
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pabote ¢ KkimoueBbIMU KimeHTaMu. Pazymeercs, y «be3Anko rpynm» a0BOJIbHO OBICTPO BCTall
BOIIPOC YTOJIGHUS KAJAPOBOTO JAedUIUTa B caMOil JOX0Z000pa3yromei obJacTu — mpojaxax.
JeduuuTt oHM cTanyM KOMIIEHCHMPOBAaTh BOCIIUTaHMEM COOCTBEHHBIX KajapoB: HR-nemaprameHT
CYel, 4YTO B COBPEMEHHBIX YCIOBUSX KyjAa JeuieBiie, ObICTpee M HaJEKHEEe BOCIUTHIBATH
COOCTBEHHBIX CHELMAIMCTOB, HEXKEJIM 00pallaTh B CBOO Bepy M30aJIOBaHHBIX CEHII30B C PBIHKA.
B cBoto ouepenp, pykoBoCTBO KoMIaHUH «COJIOIOBBIN ITyTh» TaKkKe «OTrOJIHIIO» MPOJaXU: BCE
TOJIKOBBIE CEHMJI3bI MOTYYMIIN HOBBILIEHUS B APYTUX OTHAENAX, OOHAPYKHUB CHIIBHBIA KaJIpOBBIN
JIeUIUT B IPOIaXKax.

B cimyuyae muMBHOrO ruraHTa HelOCTAOUIME KaJApbl MPUIJIAIIAINCH C PhIHKA MO TPaJULOHHON
LIENIOYKE «KJIMEHT — PEKPYTUHIOBOE areHTCTBO — KJIMEHT». OHAKO KauecTBO MPUXOJAMBIINX HA
cobeceJoBaHUE CIELUAINUCTOB 0 MpOoJaxaM (Kak OT areHTCTBA, TaK M C PbIHKA) OCTABIISIO
JKeJaTh JIydyllero — KaHAMJaThl B Macce CBOEW WM BblAABAJIM JKEJIAEMbI ONBIT 3a
JeMCTBUTENBHBIN, WM ObUIM OTKPOBEHHO MPO(ECCHOHAIBHO HEMPUIOAHBI, MPU 3TOM BO BCEX
CllydasiX MMPOCHUJIM 3a00JyiauHble 3apIuiaThl. [locTeneHHO KaapoBBI BOIPOC BCTA OYEHb OCTPO:
BOWIA B coctaB KommnaHuu «CoJOJOBBIM myTh», ObIBIIME MeHeKepbl «Xoxa-xoma Pyc»
HOJNKMCATINCh O] ONPEACICHHBIMU IUIAHAMHM Pa3BUTHS, TPEOYIOIIMMHU aKTUBHBIX JEHCTBUHA U
mozeil. [loaToMmy HeyIMBUTEIBHO, YTO OJHAXK/bl OHU PEIIMIIUCH HA CIEIYIOIIMH 1Iar: oJuH U3
«TOBapuIleld IO HapTUW» pPEUIMJl IepeMaHUTh ObIBIIEro KOJUIETY, TaJaHTIMBOIO Cceiiza
Anekcanapa ['puHa, B HacTodllee BpeMs 3aHMMABILIErO MO3MUIMIO JUPEKTOpa MO IpojakaM
«be3Auko rpynmy.

Tot nonavany kareropuuecku otkaszaics. OJHaKo B TeueHue Tpex MecsueB «Conoa0BbIN MyTh»
B OyKBaJIbHOM CMBbICJIE 30MOMPOBAJI €r0 MPEUMYIIECTBAMU U IOTEHIIMAJIOM U3BECTHOM Ha PhIHKE
Y YBEPEHHO CTOALICH Ha HOrax KoMnaHuu. TyT He OyJeT JIMIIHUM OTMETHUTb, uTO ['puH keHar u
aBasierca oTuoM Tpoux Aeredl. B «CononoBoM myTu» paboTaeT ero JBOIOPOJHBIA OpaT u 2
OBIBIIMX COCIIy>KMBIAa — OMM3KUX Apyra. [1o3ToMy XOTh M CO CKpUIIOM, HO OH COIJIACHJICS —
MOMOTJIM JTOBOJABI M apryMEHThI OBIBLIMX KOJUIET, O(UC, PacloyOKEHHBIH B IIeHTpe MOCKBBI
(Torma kak «be3Anko rpymm» apeHoBaiH 0pUC Ha OKparHE TOPO/Ia), TOBOABI B O3y OBICTPOTO
Pa3BUTHSI HOBOTO MPOEKTA M OTCYTCTBHE Ae(DUIIUTA B YIIPABIEHUECKUX KaIpax.

HoBgrlii coTpyaHuk

[TomaB Ha paboTy K KOHKypeHTaMm, AJeKcaHAp Kakoe-TO BpeMs skanen o0 yxone. Hosas
KOpIOpaTUBHAsI KyJbTypa Oblla €My 4yXKJa, W JIMIIb OBIBIIME KOJIJIETH TOMOIJIM BIMTHCS B
KOJIJIEKTHB, TOYYBCTBOBATh ceOs1 cBouM. OtHaKo ['puH 0co3HaI BE BaKHBIE BEIIU — BO-TIEPBBIX,
€My He XBaTaJlo UMEHHO TeX JIt0JIed, C KOTOPbIMHU OH paboTaj, a BO-BTOPHIX, T€, KOI'O OH OCTaBHIJI
— FOTOBUJIM JIy4IlIM€ KaAphl U OTAENa Npoaax Bo Bceil Poccun. IlocoBeToBaBImINCh ¢ HOBBIMU
KOJUJIEraMH, OH MPUHSUII BECbMa XUTPOE PEILICHUE.

VYxon I'puna u3 «be3Anko» Obl1 BOCHPUHAT KpaiiHe HEraTUBHO, €CIIM HE CKa3aTh BPaKAeOHO —
Anexcanap NmoJTydns HeTJIacHOe KJeMo mpenaTesns, 1 oOpaTHbIN MyTh eMy ObuI 3aKa3aH. B aToit
CBSI3U MONBITKY NEPEeMaHUBaTh MaTephIX Jroel U3 «be3ANKo rpynm» He UMENU CMBICIAa — OHU
nonpocty He cornacuinck O0bl. Torna ['puH pem cMaHUBATh TOJIBKO HOBUYKOB, MPOIIEAIINX
Bce TpeHUHTU. [Ipm BepOOBKE HOBBIX COTPYAHHMKOB B XOJ UUIM BCE [O3BOJICHHbIE U
HE03BOJIEHHBIE cIOcO0bI — ['pyH U Koyieru «mpojaBainy «Col010BbIM MyTh» Kak KOMIIAHUIO
OTBITHYIO, OOJIBIIYIO, CHJIbHYIO, TE€PCIEKTUBHYI0, YOEXKIaau IJ0Jeil B TOM, 4YTO «IIO
HeopUIMATBbHBIM JaHHBIM» «be3AsKko» CKopo pa3BalMTCs Ha YACTH, «3TO HAM CTaJIO U3BECTHO U3
UCTOYHUKOB, OJM3KMM K HAJOTOBOM MHCHEKIMM» M T.A. B codeTaHuu c TeppUTOpUATBHBIM
OOHYCOM, COBEPIIIEHHO COMOCTaBUMBIMH OKJIaJaMHU U MacCOBOM MOANEPKKON (Ka)10ro HOBOTO
cnenuanucra u3 «be3Asko» BcTpedansa KomaHaa OBIBIIMX COTPYAHUKOB «Xoxa-Xosa Pycy,
MPOU3BOJS HEU3IJIAAUMOE BII€YATICHHE CHUJIBHOTO KOMAHJIHOTO JyXa M TOJIOKUTEIHHOIO
KJIMMaTa) — TaKKe JI0BOJIbI MOTJIM OOEIUTH JH000T0 yIpsMIIa.
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Co BpeMeHEeM 3Ta TEeXHOJIOTUs CTajla MacCOBOW — «XaHTWUJIM» OyKBaJIbHO BCEX, OOYYEHHBIX U
HeoOyueHHBbIX. [locrenneHHO «Co100BBIH ITyTh» BOLIEN B a3apT U MONPOCTY PELIMJI pa3pyLIUTh
ObIBIIMX KoJuler, 0e3 BUAMMBIX Ha TO npuuuH. MHpopmauus o cuibHBIX Kajapax «be3Amnko»
IIPOCOYMIIACh Ha PBIHOK, IOATOMY 3a MOCJEIHUE YEThIpe Mecsla K XaHTUHTY MOJKIOYHINCh U
npyrue urpoku. PykoBoactBo «be3Anko rpynm» mbliTajlach 00CYyIUTh BOIPOC ITHKH BEICHUS
OusHeca ¢ mpeacTaBuTeNIMU KoMmnanuu «ConooBeIi myTh». OaHako, Oy ay4H B 3aBeoMo Ooee
BBIFOJTHOM I10JIO’KEHHH, IOCIEIHUE OTKA3aJIUCh BCTYyNAaTh B KaKue-JIMOO perylaMeHTHUPYIOLIHe
OTHOILIEHHs ¢ Oosiee c1adbIM UIPOKOM. A T€M BPEMEHEM CHUTYyalus TpeOoBaia HEMEIJICHHOTO
peLIeHMs], TaK KaK OT 3TOro 3aBecuiia cyp0a Bceil komnanuu «be3AJko rpynm» B LEJIOM.
Bonpocs! k keiicy:
Kakoro xapakrepa kpu3uc oxBaTuil Komnanuro «be3Anko»?
KakoBbl npuuuHbl Kpuzuca?
JlaiiTe cucTeMHBIN aHAJIM3 KPU3KUCa B CPEZie IEPCOHANA YKa3aHHON KOMIIaHUH?
Kakue meronpl nucnosb3oBaiga koMnanus «Coylof0BbIM IyTh» JJi MPUBJICUYEHUS HOBBIX
COTPYIHUKOB U3 JPYI'HX KOMIIaHUN?
5. Tlouemy komnanus «Coyio10BBIH Iy Th» HE MbITATACh IPUBJICKATh OIBITHBIE CTAPBIE KAJPbI
komnaHuu «be3Anko»?
6. Kakue mepsl Bbl MoxeTe npeanokuTh g KoMnanuu «be3Anko» B LEIsIX COXpaHEHUS
BBICOKOKBIM(DUITUPOBAHHOTO MTEPCOHAIIA STOW KOMITAHUU?
Munu-recr
1. AHTUKPU3UCHOE yIIpAaBIEHUE — ITO:
a) Co3anue MpeanochUIOK, MO3BOJISIIOIINX H30€KaTh KPU3UCHBIX SIBJICHUN B COLMATIBHO -
SKOHOMUYECKON JEATEIbHOCTH MNPEANPUSITUS, HHIAMBUAYAIbHOTO MpEANpUHUMATENS,
oTpaciu
b) IIpouecc nmpuMeHeHHs ONpEEICHHBIX MEp U ACHCTBUI, MO3BOJISIIONINX OCYIIECTBUTH
COLMAJIBbHO-2KOHOMHUYECKOE 03J10pOBJIEHUE NEeSATEIbHOCTH NpeanpusiTHs,
MHIAUBHUAYaTBbHOTO MpEeAIpUHUMATEN S, OTPACIH, T.€. HE JONYCTUTh UX OAHKPOTCTBA
c) [lpouecc  aHanmu3a  COLMANbHO-DKOHOMHYECKOH  JEATEIBHOCTH  MPEIIPHITHS,
WHIUBUAYATBHOTO MPEANpPUHUMATENS, OTPACiH, I€Jbl0 KOTOPOrO SBJISETCS BBISIBICHHE
IPUYHUH yCTAaHOBUBILETOCS KpU3HCa
2. Yrto B nepBy10 ouepeap onpeaeasieT HeoOX0AMMOCTh B aHTUKPU3UCHOM yIpaBiIeHUU?
a) Lenu pa3BuTHs cyObeKTa X03sHCTBOBAHUS
b) Kenanue cMITYUTh YCTAHOBUBIIUNCS KPU3HC
) XKenanune n30exaTh BO3MOKHBIH KPU3UC
3. Bnusnue ¢daktopa BpeMeHHM Ha 3Q(PEKTUBHOCTh AHTUKPU3UCHOTO YHIPaBJICHUS
OpOSBIAETCA B ... 3P(HEKTUBHOCTH.
4. KTO BBIHOCHUT pelIeHNe O MPU3HAHUU JO0JKHUKA OaHKPOTOM?
5. TlpeobpazoBanue (upMbl, HpeaycMaTpUBaroOllee IMEepexo] OT YNpaBlIeHUs OTIEIbHBIMU
orepanusMu K yIpaBieHHIO MeX(PYHKIIMOHAIbLHBIMU OM3HEC-TIPOLIeCCaMy, 3aKaHUMBAIOIIUMUCS
yJIOBJIETBOPEHHEM MOTPEOHOCTEN BHEIIHUX (PHIHOYHBIX) U BHYTPU(DUPMEHHBIX KIMEHTOB — 3TO
.7
3.1.2. MeTtoauueckne MaTepuaibl, OMpeAesIIONIAe MpoueIypbl OLEHUBAHUS 3HAHWIA,
YMeHUil, HABBIKOB M (WJIN) ONbITA AeSITEJIbHOCTH B X0/1€ TEKYIEero KOHTPOJIA YCIIeBAeMOCTH
YcrHbl 0TBET
Onenka 3HaHui npenmnonaraetr quddepeHMpoBaHHbIA MOAX0 K 00yJaromeMycs, y4eT
€ro MHIUBUAYaIbHBIX CIIOCOOHOCTEH, CTENEHb YCBOSHHS U CUCTEMAaTH3allMi OCHOBHBIX MTOHATUH
W Kateropuid mo aucnuiuiiae. Kpome TOro, oOIeHWBaeTcs HE TONBKO TJIyOWHA 3HaHUN

AP
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IIOCTABJICHHBIX BONPOCOB, HO M YMEHHE HCIIOJIb30BAaTh B OTBETE IMPAKTUYECKUH MaTepHall.
OnenuBaeTcs KyJIbTypa peuH, BiIaJeHUE HaBBIKAMU OPaTOPCKOTO NCKYCCTBA.

Kpumepuu oyenusanus: mocnenoBaTeIbHOCTb, IIOJIHOTA, JTIOTUYHOCTD U3JI0KEHUS, aHAIH3
pPa3IMYHBIX TOYEK 3pPEHHSA, CaMOCTOATENIbHOE O0000IIeHne MaTepuala, HCIOJIb30BaHHE
npodecCHOHATBHBIX TEPMHHOB, KYJIbTypa Pe4d, HaBBIKM OPATOPCKOTO HMCKyccTBa. M3moxkeHue
Mmatepuaia 0e3 paKTHIECKUX OINOOK.

OueHka «omauuHO» CTABUTCSA B CiIydae, KOT/Ia MaTepHall M3JIaraeTcsl MCUEpIIBIBAIOIIE,
MOCJIEI0BATEIbHO, TPAMOTHO M JIOTHUECKH CTPOMHO, TMPH 3TOM PACKPHIBAIOTCS HE TOJIBKO
OCHOBHBIE TTOHATHS, HO ¥ aHAJIM3UPYIOTCSI TOYKH 3PCHUS PA3IMYHBIX aBTOPOB. OOy4aromuiics He
3aTPYAHSIETCS C OTBETOM, COOJIIOJIACT KYJIbTYpy PEUH.

OueHka «xopouio» CTaBUTCS, €CIH 00YUaIOUIMICS TBEPJO 3HAET MaTepHall, TPAMOTHO U
[0 CYIIECTBY HM3JIaraeT €ro, 3HaeT NMPaKTUYEeCKylo 0a3y, HO MpPH OTBETE HA BOIPOC JOIMYCKAeT
HECYIECTBEHHBIE TIOIPEITHOCTH.

OreHKa «y0061emeopumenbHo» CTAaBUTCA, €CIT 00YyJaIOUIHIICS OCBOMII TOJIBKO OCHOBHOM
Marepuall, Ho He 3HAaeT OT/CNIbHBIX JeTaleH, TOMyCKaeT HETOYHOCTH, HEIOCTaTOYHO IPABIIIBbHBIC
(GOpMYyITUPOBKH, HapylIaeT IOCIEA0BATEIFHOCTh B HM3JIOKCHHU Marepuana, 3aTpyIHSeTCs C
OTBETaMH, IIOKa3bIBACT OTCYTCTBHE J[OJDKHOM CBSI3M MEXKIy aHAJU30M, apryMEHTaluend u
BBIBOJIAMH.

OneHka «HeyoosnemeopumenbHo» CTaBUTCS, ecid OOydJalomMiCs HE OTBEYaeT Ha
HIOCTABJICHHBIE BOIPOCHI.

TBopueckoe 3aanue

Occe — 310 HeOoipmIass MO 00BEMYy MNHCBMEHHas paboTa, codeTaromias CBOOOIHEIE,
CYOBEKTHBHBIC PACCYXKICHHUS IO ONPEICIICHHOW TeMe C dJIeMEHTaMH HAay4YHOTO aHain3a. TeKCT
JOJDKEH OBITh JIETKO YMTaeM, HO HEOOXOJMMO M30eraTb HapO4YHMTO PA3rOBOPHOTO CTHJIS, CIICHTA,
mabnoHHbIX (pa3. OO0beM 3cce cocTaBisieT MpuUMepHO 2 — 2,5 crp. 12 mpudrom ¢ oguHAPHEIM
UHTEpBaIOM (0€3 ydera TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanuss — olieHKa YYUTBIBACT COOJIIOJICHUE XKAHPOBOW CIIEIU(HKH dcce,
HaJIMYHUe JIOTHYECKON CTPYKTYpPbI OCTPOEHUS TEKCTa, HATMUME aBTOPCKOM MO3UIIUH, €€ HAyYHOCTb
U CBSI3b C COBPEMEHHBIM ITOHMMAaHHEM BOIIPOCA, aJCKBATHOCTh apTyYMEHTOB, CTHIIb W3JI0KEHHUS,
odopmrnenne padotel. ClieyeT MOMHHUTH, YTO MPSMOE 3auMCTBOBaHUE (0e3 opopMIIeHHS LUTAT)
TekcTa u3 VIHTepHeTa WM 3JIeKTPOHHOH OMOIMOTEKN HEAOYCTUMO.

OneHka «omauunO» CTaBUTCS B Cllyyae, KOIJa OIpENeNseTcs: HaJUyhe JIOTHYECKOM
CTPYKTYpPBI TIOCTPOCHHUSI TeKcTa (BCTYIJICHHE C ITOCTAaHOBKOW MpPOOJIEMBI; OCHOBHAs 4YacTb,
pas3jieJieHHas 10 OCHOBHBIM HJESM; 3aKJIIOYEHHE C BbIBOJAMH, MOJYYEHHBIMU B pe3yJbTaTe
paccyXIeHus); HaJMuue YeTKO ONpPEACTICHHON JMYHOW TMO3WIMH IO TeMe 3CCe; aJeKBaTHOCTh
apryMEeHTOB IpU 00OCHOBAHUU JIMYHOM MO3HUIINHU, CTUIIb U3JI0KEHHUS.

OneHka «xopowio» CTaBHTCS, KOT/Ia B IIEJIOM OTNPEACISIETCS: HAIWYHe JIOTUYECKON
CTPYKTYpBI TIOCTPOEHHUSI TeKcTa (BCTYIJIEHHE C ITOCTAaHOBKOW MpOOJEeMbl; OCHOBHAs 4acTb,
pasjieJieHHasi 10 OCHOBHBIM WJESM; 3aKIIOYCHHE C BHIBOJAAMH, IOJYYCHHBIMH B pE3yJIbTaTe
paccy’kIeHus); HO He POCIEKUBACTCS HATUYHE YETKO OIpeIeIEHHON JINYHOM MO3UIIMU IO TeMe
acce; He JOCTATOYHO apryMEHTOB IPH 000CHOBAHHUH JIMYHOM TTO3UITHH.

OneHka «yoognemeopumenvbHoy CTaBUTCSA, KOTJa B IIEJIOM ONpEAeNseTcs: Haluyue
JIOTHYECKOW CTPYKTYPBI TOCTPOSHHSI TEKCTA (BCTYIUIEHHE C MMOCTAHOBKOW MPOOJIEMBI; OCHOBHAS
4acTh, pa3/JelieHHast 10 OCHOBHBIM HJIESIM; 3aKITIOYEHHUE), HO HE TPOCIIEKHUBAIOTCS YETKHE BHIBOJIBI,
HapyIIAeTCs CTHITb U3JI0KEHUSI.

OneHka «HeyoosnemeopumenbHo» CTaABUTCS, €CIIN HE BBIMOJIHEHBI HUKAaKue TpeOOBaHUS.
Keiicol (cuTyanuu 4 3a1a4M € 32JaHHBIMH YCJIOBUSIMH)

OOyuaronuiicss JTOMKEH YMETh BBIJICIUTh OCHOBHBIE IOJIOKEHHMS W3 TEKCTa 3ajJaud,
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KOTOpBIE TPEOYIOT aHaIM3a U CIIyXkaT YCIOBUSIMHU perieHus. Mcxos U3 mocTaBiIeHHOTO BOIIpoca
B 3a/1a4€, MOMBITATHCSI MAKCUMAIBLHO TOYHO OIPEIEIUTh TPOOJIEMY U COOTBETCTBEHHO PEIIUTH €€¢.

3ajayy MOTYT pellaThCsl YCTHO W/WiM NMUChbMeHHO. [Ipu pemieHuu 3amad Takke BaKHO
MPaBWIBHO C(HOPMYJIHPOBATh M 3alKCaTh BOMPOCHI, HayWMHas C Oojee OOMIMX H, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanusi — ONieHKa YYUTHIBAET METOJIBI U CPEACTBA, UCTIOIb30BAHHBIC TIPU
pelIeHUU CUTYallMOHHOM, MPOOJIEMHON 3aJauH.

OneHka «omau4H0» CTaBUTCS B CIIydae, KOraa 00yJaroIIuics BBITTOTHI 3aJaHHE (PEIIrT
3ajavy), MCIONb3ys B IOJIHOM OOBEME TEOPETHYECKHWE 3HAHUS M TMPAKTUYECKUE HABBIKH,
MOJTy4eHHBIE B MpoIiecce 00yUeHUsI.

OneHka «xopouio» CTaBUTCS, €CIIH 00YYaIOIIUIACS B 1IeJIOM BBITIOJIHIII BCe TpeOOBaHMUsI, HO
HE COBCEM YETKO OMPEJEISICTCS OIMopa Ha TEOPETUUCCKUE MTOJIOKCHHSI, N3JI0KEHHBIC B HAYTHON
JUTEepaType Mo JAHHOMY BOIPOCY.

OmeHka «y0061emeopumenbHo» CTABUTCS, €CIIN 00YUArOIIUICS TOKa3all MOJIOKUTEITbHBIC
pe3yNbTaThI B MPOLIECCE PELICHHUS 3a1a4H.

OueHka «HeyoognemeopumenbHo» CTaBUTCS, €CIIA OOYYaIOUIUICS HE BBINOJHUI BCE
TpeOoBaHUS.

TecTtupoBanmue

SBnsiercst OTHUM U3 CPEICTB KOHTPOJIS 3HAHUH 00YJArOIIMXCS 110 TUCITUTUINHE (MOIYJIIO).

Kpumepuu oyenuearnuss — mpaBUIbHBIA OTBET HA BOIIPOC

OrueHka «omauyn0y CTAaBUTCS B CIIydae, €Ciu MpaBuiibHO BhIoaHEHO 90-100% 3amanuii.

OlueHka «xopoutoy CTaBUTCS, €CIIU NMPABUIbHO BBINOJIHEHO 70-89% 3amaHuil.

OneHka «yodosremsopumenvoy CTAaBUTCS B CIIydae, €CJIM MPABIWILHO BhIIOMHEHO 50-69%
3aJlaHni.

OueHka «Hey0081emeopumenbHo» CTaBUTCA, €CIU MPaBUILHO BBIMOJHEHO MeHee 50%
3aJlaHuH.

3.2. OueHoYHbIe MATEPUAJIBI ISl MPOBEIEHHUS MPOMEKYTOYHOM aTTecTAllUH
3.2.1. Kputepuu oieHKH pe3y/1bTaTOB 00y4eHHs 110 AUCHUILINHE (MOAYJII0)

Pe3yabTaTsl
xana oueHUBaHUS IHoka3zaTeu oueHNBAHUS Pe3yJbTATOB 00y4eHHs
00yueHust
OTJIMYHO/3AYET 3Haer: - o0yJaromuiics TIy00KO U BCECTOPOHHE YCBOWII MaTe€pHal, YBEPEHHO,

JIOTUYHO, TOCJIEJOBATEILHO U IPAMOTHO €ro M3jaraeT, ONUpasich Ha
3HaHMSI OCHOBHOM U JIONOJIHUTEIBbHOM JIUTEPATYpPHI,

- Ha  OCHOBE  CHUCTEMHBIX  HAyuyHBIX  3HaHUM  Jenaer
KBaJIM(DUIIMPOBAHHBIC BBIBOJBI U 00O0OIIEHHsI, CBOOOIHO OMEPHPYET
KaTeropusiMu 1 rnoHATHUAMU.

Ymeer: - o0yyaromuiicsa yMmeeT caMOCTOSITeNbHO U IPaBIIIBHO pemaTh yueOHo-
npo(eCCHOHANBHBIC 3aJauyd WM 3aJaHus, YBEPEHHO, JIOTHYHO,
MOCIIEIOBATENbHO M apTYMEHTHPOBAHO U3JlaraTh CBOE pelICHHE,
HCTIOJIb3YS HAYYHBIC IMOHATHUA, CChIJIAsICh HA HOPMATUBHYIO 6a3y
Bnaneer: - oOywarommiics  BJaJeeT  palMOHAIbHBIMH  MeTojgamMu  (C
HCIOJIB30BAHUEM  pallMOHAJIBHBIX MeTO}II/IK) peuICHuA  CJIOXHBIX
po(eCCHOHATBHBIX 3alla4, NPEICTABICHHBIX JCJIOBBIMH HIPaMH,
Ke¥lcaMu U T.]I.;

IIpu pemiennn NpoaeMOHCTPUPOBAT HABBIKU

- BBIJICJICHUS TJIABHOTO,

- CBSI3KOU TEOPETHUYCCKUX MOJOKECHUH ¢ TPEOOBAHUSAMU PYKOBOISIITIX
JIOKYMEHTOB,

- M3JIOKEHHS MBICJICH B JIOTHUECKOH TOCIIeI0BATEIbHOCTH,

- CaMOCTOSTEIBPHOTO aHan3a (haKThbl, COOBITHIA, SIBJICHHIA, TIPOIECCOB B
MX B3AaMMOCBA3H U TUAJICKTUYCCKOM Pa3sBUTHUH.
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XOPOLIO/3AYET 3HaerT: - 00y4aroUMics TBEPJO YCBOWI MaTepHall, JOCTaTOYHO IPAaMOTHO €ro
W3JIaraeT, ONHMpasCh Ha 3HAHUS OCHOBHOM M JOIOJHHUTEIHHOMN
JUTEPATYPHL,

- 3aTpyaHsieTcs B ()OPMYJIMPOBAHUN KBAIU(HUIIMPOBAHHBIX BHIBOJOB H
0000IICHUH, ONEPUPYET KATETOPHSIMU M MOHATHAMH, HO HE BCETIa
MIPaBIJILHO MX BEpPUHIUPYET.

Ymeer: - 00ydJaroUMHCsST yMEET CaMOCTOSITENIbHO M B OCHOBHOM IIPaBHJIBHO
pemats yueOHO-TIpoecCHOHANBHBIE 3aa9l WIH 3aaHusl, YBEPEHHO,
JIOTUYHO, TIOCIEAOBaTEeIbHO M apryMEHTHUPOBAaHO M3JaraTb CBOE
pelleHne, He B MOJHOM Mepe UCIOb3ys HayYHbIE MOHATHS U CCHUIKU
HA HOPMaTHBHYIO 0a3y.

Bnaneer: - oOyuaromuiics B I€JIOM BiafeeT palMOHAIBHBIMH METOAAMU
peLIeHUs] CIOXHBIX TNPO(QECCHOHATBHBIX 3a/ad, HPEICTaBICHHBIX
JIEIOBBIMH UTpaMH, KeficaMu U T.1.;

IIpu pemieHMM CMOI NPOJEMOHCTPHPOBATH JOCTATOYHOCTb, HO HE
ITyOMHHOCTD HAaBBIKOB,

- BBIJICTICHUSI [JIaBHOTO,

- N3JI0’KCHUS MBICIIEH B JIOTHYECKOHN 1TOCIEJ0BATEIbHOCTH,

- CBSI3KH TEOPETHYECKUX ITOJIOKECHUH C TPeOOBAHUSIMU PYKOBOASIINX
JOKyMEHTOB,

- CAaMOCTOSATENILHOTO aHanu3a (HakThl, COOBITHH, SBJICHUH, IPOIICCCOB B
HX B3aMMOCBSI3H U IHAJIEKTHYECKOM Pa3BUTHH.

YIOBJIETBO- 3HaerT: - o0yuaromuicst OpUeHTUPYETCA B MaTepualle, OTHAKO 3aTPyAHACTCS B
PUTEJIbHO/3AYET €ro M3JIOKCHUU;
- TIOKa3bIBa€T HEJOCTATOYHOCTh 3HAHUIM OCHOBHOM U JOTIOJTHUTEILHOM
JIUTEPATYPHI;

- c1abo apryMeHTHPYET HayuHbIE MTOJI0KEHHS;
- PaKTHIECKH HE crtocoOeH chopMyInpoBaTh BEIBOARI H 0000IICHNS;
- YaCTHYHO BJAJE€ET CUCTEMOH NMOHATHH.
VYmeer: - oOyuarommiici B  OCHOBHOM YMEET pEIIUTh  yd4eOHO-
poeCCHOHANBHYIO 3a/lauy WM 3aJaHue, HO JOIyCKaeT OIIMOKH,
ciabo apryMeHTHpPYeT CBOE peIIeHHEe, HEJOCTaTOYHO HCIIOIb3YeT
Hay4HbIC TOHATHS ¥ PYKOBOJSIINE TOKYMEHTHL.
Brnaneer: - oOywaromuiics BiaJileeT HEKOTOPHIMH PAlMOHAIBHBIMH METOAAMHU
peLIeHUs] CIOXHBIX TNPO(QECCHOHATBHBIX 3a/ad, IPEICTABICHHBIX
JICTIOBBIMH UTPaMHU, KeiicaMu U T.11.;
[pu penieHnH NPOIEMOHCTPUPOBAI HEJOCTATOYHOCTh HABBIKOB
- BBIJICJICHUSI [JIAaBHOTO,
- M3JIOXKEHHUS MBICIIEH B JIOTHYECKOW TOCIIeJ0BATeIbHOCTH,
- CBSI3KM TEOPETHYECKUX IIOJIOKECHUH C TPeOOBAHUSIMU PYKOBOASIINX
JIOKyMEHTOB,
- CaMOCTOSITENILHOTO aHaJIn3a (DaKThl, COOBITHH, SIBIICHUI, IIPOLIECCOB B
1X B3aMMOCBSI3H M IHAICKTHYECKOM Pa3BUTHH.

HEYAOBJIETBO- 3Haer: - 00y4JaroIHIACS HEe YCBOMII 3HAYUTEIFHON YaCTH MaTepHaa;
PUTEJIbBHO/HE3AYET - HE MOXKET apryMEHTHUPOBATh HAyUYHBIE MTOJIOKEHHUS;
- He GOpPMYIHpPYeT KBaTU(PHUIIMPOBAHHBIX BEIBOJOB M 0000IICHNUT;
- HE BJIIEeT CUCTEMOM MOHSTHH.

Ymeer: oOywarommiics  He  TOKasaJl  yMeHHe  pemars  y4yeOHO-
po(eCCHOHATBHYIO 33/1a4y MK 3a/IaHUE.
Brnaneert: HE BBINOJHEHBl TPeOOBaHUS, TPEIbSBIsIEMblE K  HaBbIKaM,

OIICHUBACMBIM «YJOBJIIETBOPUTCIBHO».

3.2.2. KoHTpo/bHbIE 32aHUsA M/WJIH MHbIE MAaTepHAJIbI VISl NMPOBeeHUs POMeKYTOUYHOMI
arrecTauMu

Bapuantel TecToB

1. AHTUKPHU3HCHOE YIIPABIEHUE — ITO:
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d) Co3zmanue mpeanochUIoK, MO3BOJISIIOIINX H30€KaTh KPU3UCHBIX SIBJICHUN B COLUAIBHO -
SKOHOMHYECKOW JEATEIbHOCTH MPEANPUITUS, WHAUBUIYAIbHOTO MpPEeANpPUHUMATENS,
OTpaciu

e) IIponecc mpuMeHeHHs ONPENEICHHBIX MEp U ACHCTBHIA, MO3BOJISIONIUX OCYIICCTBUTH
COLIMAJIbHO-2KOHOMUUYECKOE 03J10pOBJIEHUE NeATeNbHOCTH npeanpusaTus,
UHJIMBUYaTbHOTO IPEANPUHUMATENSA, OTPACIH, T.€. HE JOMYCTUTh UX OAaHKPOTCTBA

f) Ilpouecc  aHammM3a  CONMAIBHO-IKOHOMHYECKOW  JEATEIBHOCTH  HPEINPHUITHS,
WHIUBUAYAIBHOTO NPEANPUHUMATENS, OTPACIH, LEJIbI0 KOTOPOrO SBJISETCS BBIIBICHHUE
IPUYUH YCTAaHOBUBIIEIOCS KpU3HCca

2. Yrto B mepBYyI0 ouepeab onpeenasier He0OX0IUMOCTh B aHTUKPU3UCHOM YIIPaBICHUH?

d) Lenu pa3BuTUs cyOBEKTa X03IiICTBOBAHUS

e) XKenaHue CMATYUTH YCTAHOBUBIIUNCS KPU3HC

f) XKenanue n30exarTh BO3IMOKHBIH KPU3UC

3. Bumsaume ¢akTopa BpeMeHH Ha I(YPEKTUBHOCTh AHTHKPU3UCHOTO yIPaBICHHS
MPOSIBJISCTCS B ... 3P HEKTUBHOCTH.

4. KTo BBIHOCHUT pellleHHe O MPU3HAHUY JIOJKHUKA OaHKPOTOM?

5. TlpeobOpa3oBanue QupMBI, TpeaycCMaTpUBAIOIIEE IEPEXO0] OT YIPABICHHUS OTIACIbHBIMHU

OIepaLrsIMU K YIPABICHUIO MEK(YHKIIMOHAILHBIMU OM3HEC-TIPOLIECCaMU, 3aKaHYMBAIOLIUMHUCS

YJIOBJIETBOPEHUEM TTOTPEOHOCTEH BHEIIHUX (PHIHOYHBIX) U BHYTPHU(PUPMEHHBIX KIIMEHTOB — 3TO
.2

6. Kakme Buapl (QUHAHCOBOTO O3J0POBICHHS HPEAYCMOTPEHBI  JIEHCTBYIOIINM

3aK0HOIATENbLCTBOM PD?

a) JocyneOHas caHalus, BHELIHEE yIpaBieHue, UHAHCOBOE 03/[0POBIICHHE

b) Buemnee ynpasieHue, OeHYIMapKUHT, KOHKYPCHOE IIPOU3BOJICTBO;

) JdocyneOHas caHalus, CTpaTernyeckoe ypaBieHUe, peCTPYKTYpHU3alus KPeAUTOPCKOM

3aJJ0J1KEHHOCTH

7. CriocoOHOCTh OMEPaTUBHO BBICBOOOXK/IATh U3 XO3SIHCTBEHHOIO0 000pOTa IEHEXKHbBIE CPEACTBa

Ha IOTalIeHNe KPaTKOCPOUHBIX (TEKYIIHUX) 0053aTeNbCTB — ATO ... MPEIIPUATHS?

8. Puck, cBsi3aHHBIN ¢ HEONPEAEIEHHOCTHIO BO3BpaTa BIOKEHHBIX CPE/ICTB U MOJyUYEHUs 10X0/1a,

HazbIBaeTcs ...7

9. Ha oxoHuanue BTOporo stamna «Pa3BuTue Kpu3uca NpeIUupUSTHS» U HAYalo TPEThEro —

«Kpuzuc npeanpustus» OPUXOAUTCA TEPUOJ ... TOKa3aTened JMKBUIHOCTH W (HUHAHCOBOM
YCTOMYUBOCTH.

10. CooTHECUTE TUIIBI KPU3UCOB U UX XapaKTEPUCTHKHU

Tunel Kpu3nucoB XapakTepuCTUKU

a) Ilcuxonoruyeckue 1. OtpaxaroT ocTpble IPOTUBOPEUHS B 3KOHOMUKE CTPAHbI WU
KPHU3HCHI HSKOHOMHUYECKOM  COCTOSSHUM  (QUPMBL.  DTO  KPHU3HCHI

NPOM3BOJICTBA W pEaJH3allid TOBapa, B3aWMOOTHOIICHUH
HSKOHOMHUYECKUX AareHTOB, KpPHU3HCHl HEIUIaTeXKeH, MoTepH
KOHKYPEHTHBIX MPEHMYIIECTB, OAaHKPOTCTBA M IIP.

b) DxoHOMUUECKHE 2. Bo3HukaioT npu  OOOCTpPEHHMH  MPOTHBOPEUMH  WIH
KPHU3UCHI CTOJIKHOBEHUH MHTEPECOB PA3JIMYHBIX CONUAIBHBIX TPYII HIIH
oOpa3oBaHuil: pabOTHUKOB M paboTojaTeneil, mpodcoro30B U
npearpuHUMaresneif, pabOTHHUKOB pa3lM4yHBIX Mpodeccui,
NepCOHANIA U MEHEKEPOB U JIp.

c) TexHonornveckue 3. TlposBNISIIOTCSL KaK KPU3WCHI PA3JIENCHUs] W HMHTETrpaIuu
KPHU3UCHI NeSITebHOCTH, —paclpeneneHuss (yHKIHHA, persiaMeHTaluu
JeSITETIbHOCTH  OTACNBHBIX TOAPA3ISIICHH, KaK OTJEICHUE
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aIMUHHUCTPATUBHBIX €AMHUIl, PETHOHOB, (QUIMANOB WU
JOYEpHUX (HUPM.

d) Opranu3anuoHHbIC 4. TlposBnsATcs B BUE cTpecca, MpuoOPEeTaroIIero MacCOBbI
KPHU3HCHI XapakTep, BOSHHMKHOBCHWU YYBCTBA HEYBEPEHHOCTH, TAHWKH,
cTpaxa 3a Oynyimiee, HEYJIOBIETBOPEHHOCTH pabOTON U
COIMAIILHBIM TOJIOKCHHUEM.

e) ConuanbHble KpU3uChl |5, BO3HMKAIOT KaK KPU3UCHI HOBBIX TEXHOJIOTHUECKHX HJCH B
VCIIOBUSIX SIBHO  BBIPAKEHHOW TOTPEOHOCTH B  HOBBIX
TEXHOJOTUSX (KpU3HC TEXHOJOTHYECKOW HECOBMECTHUMOCTHU
U3JICNHA, KPHU3UC OTTOPKEHUS HOBBIX TEXHOJOTHYECKUX
pelIeHui).

CnucoK BONPOCOB /1Jisl yCTHBIX OTBETOB

1 CymHOCTP M OCHOBHBIE HPUYUHBI BO3HUKHOBEHUS KPHU3UCOB COLMATHLHO-3KOHOMHYECKHX
cucteM. TeXHOIOTHS U TUHAMHUKA Pa3BUTHS KPH3UCOB.

2 ®a3bl 5KOHOMUYECKHUX IIUKIIOB Ha MAKPO- U MUKPOYPOBHSX, (pa3bl IUKIIA HA IPEATNPUATHH.

3 BremHue v BHyTpeHHUE (aKTOPHI KPHU3UCOB MPEANPUHUMATEIECKUX CTPYKTYP.

4 CyuHOCTh U OCHOBHBIE 33/1a4l AHTUKPU3UCHOTO YIIPABICHHUS.

5 OCOOCHHOCTH aHTHUKPHU3WUCHOTO YIIPABJICHHUS W €r0 OTIUYHS OT YIPABIICHUS CTAOWIHHBIMU
CUCTEMaMHU.

6 OCHOBHBIC TPHUHIWMIBI AHTUKPU3UCHOTO YIpPAaBICHUS, €ro 3(QQPEKTUBHOCTH U OCHOBHBIC
(haKkTopBHI.

7 MexaHu3M pacloO3HAaBaHUS W JIMATHOCTHKW KpH3UCA. JTanbl JWATHOCTUKH (PUHAHCOBOTO
COCTOSTHUS TIPEIIPUATHUS.

8 Buel 1 cosiepikaHre aHAIM30B, BHIMOIHICMBIX IPU KOMILIEKCHON OW3HEC-TUarHOCTHKE.

9 OOmas cxema W wuHPOpManHMOHHAs Oa3a (UHAHCOBOIO aHAJM3a HEIUIATEeKECITOCOOHOH
OpraHu3aIuH.

10 MexaHu3M OCTPOEHUs aHaTUTHYeCKUX (hopM puHaHcoBoro aHanuza. Cuctema nmokazaTenei
(UHAHCOBOTO aHAJIN3a KPU3UCHOTO TIPS IITPUSTHS.

11 TlokazaTenu muaTeXecrnocoOHOCTH M JUKBUIHOCTH; MEXAaHU3M MX pacueTa, PeKOMEHyeMbIe
3HAYCHUSI.

12 Metoasl pacueTa U mokaszareinu (UHAHCOBOW YCTOWYMBOCTH MPEITPUSITHS.

13 MexaHu3m pacyera MokaszaTesed JeIOBOM aKTUBHOCTU MpeAnpusaTHs U 3hdekTuBHOCTH
MIPOU3BOJICTBA.

14 CymHocTh U cofiep)KaHue aHalM3a KOHOMUYECKOTO MOTEHIINAJA TIPEATPUSITHSL.

15 Mexanu3M pa3pabOTKH aHTUKPU3UCHOM CTPATETUH MPEANPUATHS.

16 OcHoBHBIE 3371291 (PMHAHCOBOTO MEHEPKMEHTA HEIUIATE)KECIIOCOOHON OpTraHu3aIiH.

17 OcHoBHBIE LIeH U 3a/1a4¥ (PMHAHCOBOTO MPOTHO3WPOBAHUS B @aHTUKPU3UCHOM YIPABICHUU.
18 Copeprkanue 271€MEHTOB ONEPAIMOHHOTO aHAIN3a U KITACCU(PUKAIMH 3aTPAT MPEITPUSITHS.
19 MexaHu3M pacyeTa U OCHOBHBIE XapaKTEPUCTUKH TOYKU 0€3yOBITOUHOCTH B aHTUKPU3UCHOM
yIpaBJICHUH.

20 MexaHu3M MPOBEICHUS OMEPAIIMOHHOTO aHAJK3a B aHTUKPU3UCHOM YTPABICHHH.

21 AccopTUMEHTHas TOJUTHKA TPEINPHITHS, KPUTEPUH ONTHMHU3AIMH, PAcCYeT OCHOBHBIX
MoKa3arTeleu.

22.AHamm3 BHYTPEHHUX W BHEITHUX (DAKTOPOB KPU3HCHOTO PA3BUTHS.

23 Pa3paboTKa aHTUKPU3UCHON CTPATETHH OpraHU3aI|H.

24 TloHsaTre pucka. Pa3HOBUIHOCTH PUCKOB.

25 OmeHka WHBECTHUIIMOHHBIX pHCKOB. (CrHocoObl yMEHBIIEHUS CTPaxOBOTO  PHCKA
KAl TAJIOBIIOKEHHUMN.
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26 MeTtoabl yMEHbLICHUS U JTUKBUIAIUH TIOTEPb OT PUCKOB.

27 Conep:kaHue I1aHa MHHOBAIMOHHOM JI€ATEIIbHOCTH OpraHU3auu

28 OueHKa JOXOIHOCTH MHHOBALMOHHBIX ITPOEKTOB U IIPOrPAMM

29 MHHOBaLIMK — BeAyIIEe CPEICTBO AHTUKPU3UCHOTO MEHEKMEHTA.

30 MHHOBalIMOHHAS CTpATETUs aHTUKPU3UCHOTO PA3BUTHUS IIPEATIPUATHS

31 dopmupoBaHre MHHOBAIIMOHHBIX HH(MPACTPYKTYP UL BBIXO/A U3 KPU3HCA.

32 Metogomnorus pa3pabOoTKH MHBECTULIMOHHON CTPATETUU.

33 TloHsATHE TEXHOJOTHH AHTHKPU3UCHOTO yrpasieHus. OOmas TEeXHOJIOTHYecKas cXxema
[IpOLECCa AHTUKPU3UCHOIO YIIPABJICHUS.

34. Mexx1yHapOAHbIH ONBIT aHTUKPU3UCHOTO yIIPaBICHUS

TekcTbl NMP00JIEeMHO-AHAJIUTHYECKUX U (MJIH) MPAKTHYECKUX Y4eOHO-TPO(PecCHOHATBLHBIX
3agay4

Keiic 1.

OAO «Kapar» nmpou3BOIUT M peanu3yeT MmoTpeduresnsiM nBe Moaudukanmuu usnenus (Hampumep,
TEeJIeBU30phl). JlaHHBIE OTUETHOTrO roja O pe3yibTaTax AEATEIBHOCTH IpejcTaBlieHbl B TaOm. |
Opranuszainusi Mo MTOraM ToAa MMeeT YOBITOK B pasmepe 50 miuH. py06. B memsax ymydmeHus
(bMHaHCOBBIX NOKa3aTesIel BO3MOXKHA 3aMEHA MEHEe BBIT'OIHOTO TOBApa Ha nepcreKTUBHbIN ToBap T.
3aoanue

HccnenoBath NpU4HMHBl YOBITOYHON IESTEIHHOCTH, BBIIBUTH MEHEE BBITOJHBIN TOBAp, MpopadoTaTh
BapUAHTHI YIIy4ILICHUS! (PMHAHCOBBIX PE3yJIbTaTOB.

Tabauna 1
ITokazarenp ToBap A ToBap b Uroro Tosap T (mporHo3)
Beipyuka ot 800 400 1200 400
peanu3aliy, MIH
3arpaThl epemMeH. 500 350 850 200
3nep
3arpaThbl MOCTOSIHHbIE 400
3nocT
[Mpu6bLTH (YOBITOK) (50)
MJTH

Keiic 2.

®upma, rnaBHBIM opuC U 3aBOABI KOTOPOW pacrosiokeHbl B BenukoOpuTaHuu, 3aHMMaeTcs
IPOM3BOJICTBOM MapdroMepHbIX ToBapoB. 70% mnpuObM (upMa ModydaeT OT pealu3alnuu
OpUTMHAJIHOM 3yOHOI MacThl B pa3InYHbIX ee Moaudukanusax. B TeyeHue nocnegHux Tpex JieT
0K0J10 65% cObITa 3yOHOI NacThl IPUXOAUTCS Ha J0JI0 OJIHOM U3 apadckux crpaH [lepcunckoro
3aJMBa, TJe JaHHas GupMa KOHTPOJIUPYET PhIHOK aHAJIOIMYHOM MPOAYyKLUH, oOecrieunBas cebde
YCTOWYMBBIA POCT MPUOBLIH 3@ CUET MOCTOSIHHOTO YBEJIMYEHUsI CObITa 3yOHO! MacThl.

Jlpyrue HWHOCTpaHHbIE NPOM3BOIUTENN 3YOHBIX NAacT HE NPOSBIAIOT IOKa HHTepeca K
pacnpoCTpaHEHUIO0 CBOEH NPOAYKIMHM B JIaHHOM cTpaHe, T.K. JUIsl 3TOro TpeOyercs MpoWuTu
OTIpENIeIEHHYI0 TMPOLEAYPY PErucTpaluu, a TakKe BBINOJHUTh BCE HAANUCU Ha TIOOMKE U
yIaKoBKe Ha apaOCKOM S3bIKE C YYE€TOM MECTHOTO JuasiekTa. KOHKypeHIUs co CTOPOHBI MECTHBIX
NpOM3BOIUTENEH MUHUMajbHAa BBHUJY HEPAa3BUTOCTUM MX IPOU3BOJCTBEHHOW 0a3bpl M Oosee
HU3KOr'0 KauecTBa MPOAYKIIHH.

OnHako Hemenro Ha3ajJ B MECTHBIX CpPEACTBAaX MaccoBOW MH(pOpMAIMM, BKIOYas paguo u
TeJEeBUJICHNE, Haydajachb KaMIaHUS IO JUCKPEIWTAalUd NPOAYKIMH (UPMBI Ha OCHOBAHUU
JIOKHOTO YTBEPXKJACHHSI O HATMYUH B COCTABE BBIMTYCKAEMBbIX €10 3yOHBIX MacT 100aBOK CBUHOTO
JKUPa, B pe3yJIbTaTe Yero ux coObIT cokpaTuiics Ha 70%.

3ananue: pa3paboTaTh CTPATETUIO M TAKTUKY BbIX0/1a (GUPMBI U3 KPH3HCA.

Keiic 3.
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Kakoii u3 AByX MpenyoKEHHBbIX HUXKE BapUaHTOB (DMHAHCOBOTO O3JOPOBJICHHUS U TMOBBIIICHUS
CTOMMOCTH TPEANpHUATHA OoJiee NPEANOUYTUTENCH C TOYKH 3PEHUS JHMKBUAALUU YTPO3bI
6ankpotcTBa? KodaddunueHT Tekymen TMKBUIHOCTH mpeanpusatus paseH 0,7, KpaTKocpodHas
3aJ10JDKEHHOCTD mpearnpuarus coctasisier 500 Teic. pyO. 1 HE MEHSETCS CO BpEMEHEM B 000MX
BapHaHTaX.
Bapuanr 1 [Iponaxa HeABMXKUMOCTH U 000PYZOBAHHSI C BEPOSITHOM BBIPYUYKOW OT 3TOTO HA CYMMY
600 TbIC. pyO.
Bapuant 2 B TedueHue TOro e BpPEMEHU OCBOEHME HOBOM HMMEIOIIEH CIPOC HPOAYKIUH U
noyiydeHue ot npoaax yuctord npudsutn 400 Thic. py6. IIpr 3TOM HEOOXOAMMEIE 1T OCBOCHUS
BBIITyCKa HOBOM MPOJYKIMU MHBeCTUIIMH B pazmepe 200 Toic. py0. GuHAHCHPYIOTCS U3 BBIPYUKU
OT MPOJAKH U30BITOYHBIX JIJISl BBIITYCKA JAHHOM MPOIYKLIUU HEABHKUMOCTH U 000pyAOBaHUS.
Keiic 4.
Kakas cymma U3 KpeauTOpCcKOM 3aJJ0DKEHHOCTH B 1 MIIH py0. MOXKET OBITh PECTPYKTYpHUPOBaHA
IIOCPEACTBOM OTCPOUYKM €€ yIUIaThl Ha | roj, €ciu W3BECTHO, - CTaBKa JAMCKOHTHPOBAHMS,
VUUTBHIBAIOIIAsl PHUCKM HEIMJIaTe)ka uepe3 Mecdll IO HEepPeCTPYKTYPHPOBAHHOMY JIOJNTY,
onenuBaercs B 120% ronoBbIX;
- CTaBKa JUCKOHTA, YYMTHIBAIOIIAs YMEHbBILIEHUE PUCKA HEIIaTeka M0 PECTPYKTYPUPOBAHHOMY
JONTY 3aeMIIHMKA, HMEIOIIEro OOOCHOBaHHBIM Ou3HEc-TIaH (UHAHCOBOTO O3J0POBICHHUS,
oueHuBaerca B 20% TroIoBEIX;
- KpEeAUTHAsI CTAaBKa IO MPOILIEHTHBIM IJIaTeKaM, KOTOPbIE TOJDKHUKY HAJIIEKUT BBIILIIAYUBATH I10
OTCPOUYEHHOMY JIOJITY B TE€YEHHE NEPHOJa OTCPOUKH, paBHA 12% rogoBbIx?
Keiic 5.
JIMKBUIALIMOHHAS CTOMMOCTD MPEANPUATHS, €10 0 OaHKPOTCTBE KOTOPOTO paccMaTpuBaeTcs B
cyne, olieHeHa B 5,3 mutH py0. B ciydae peopranuzaiuu nporaosupyercs noixydenue 0,5 MiH pyoO.
YHCTHIX JCHEKHBIX IMOTOKOB eXeroaHo. CpeaHeB3BelIeHHas CTOMMOCTh Kanutaia — 10%.
KpenuTopsl HacTanBarOT Ha PEUIEHUHU O JIMKBUIALUUU NPEeANnpudTus. byaer nmm 3To npaBuiibHO B
(MHAHCOBOM OTHOIIEHUU?
3.2.3. MeToanueckne MaTepuajbl, ONpeAesiiOIIie MPOUeIyPbl OLEHUBAHHUS 3HAHMIA,
YMEHHii, HABBIKOB B X0/i¢ IPOMEKYTOYHOH aTTecTalluu

Ilpoueaypa oueHnBaHus 3HAHUI (TeCT)

[IpemmaraeMoe KOJIMIECTBO 3aJaHUN 20

[ocnemoBaTenbHOCTh BEIOOPKH OmnpepesneHa 1o pazaenam

Kpurepuu oneHKH - IPaBHJILHBII OTBET Ha BOIIPOC

«5/3auer» ecnu npaBUIIbHO BRIMOIHEHO 90-100% TecToBbIX 3aaHUl

«4/3auer» ecnu MIPaBUJIbHO BBINOJIHEHO 70-89% TecTOBBIX 3aaHuil

«3/3auer» ecnu MIPaBUJIbHO BBIMOJIHEHO 50-69% TecToBBIX 3aaHuil
IIpoueaypa oueHuBaHus 3HAHUH (YCTHBIH OTBET)

[Ipenen NIUTEIBLHOCTH 10 MuHYT

IIpennaraeMoe KOJM4eCTBO 3aJaHUM 2 Bompoca

[TocnenoBarenbHOCTH BRIOOPKH BONPocoB U3 | CiywaiiHas
KQXJIOTO pa3zmena
Kpurepun onenku - TpeOyeMbIii 00BEM U CTPYKTYpa

- N3TI0XKEHNe MaTeprana 6e3 (pakTHIecKnx OmudoK

- JIOTHKA U3JI0KECHUS

- HCTIOJIb30BaHUE COOTBETCTBYIOIIEH TEPMUHOIOTHH

- CTWIb PEYHU U KYJIbTypa peuu

- 1oA0Op NPUMEPOB MX HAYYHOH JINTEPATYPbI U IPAKTUKH
«5/3a4er» ecnu TpeOOBaHUs K OTBETY BBIIIOJIHEHBI B ITOJTHOM 00beMe

«4/3a4ueT» ecnu B LICJIOM BBINOJHEHB TPeOOBaHMS K OTBETY, OJHAKO €CTh
HeOOJIbIINE HETOYHOCTH B M3JIOKEHUH HEKOTOPBIX BOIPOCOB
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«3/3auer» eciaun

TpeOOBaHMUs BBITIOJIHEHBl YaCTHYHO — HE BBIJIEp)KaH 00BEM, €CTh
(hakTMdeckue  OMMOKW, HapylleHa JIOTHKA  H3JIOKEHHUS,
HEJI0CTAaTOYHO MCHOJIB3YETCsl COOTBETCTBYIOIIAS TEPMUHOJIOTUH

IIpouenypa ouneHuBaHMs yMeHMil H
NMPAKTHYECKHUX YUeOHO-IPodeCCHOHATBHBIX 32/124)

HaBBbIKOB (pemelme leOﬁJIEMHO-aHaJII/ITI/I‘leCKI/IX H

IIpennaraemoe KOJWYECTBO 3aIaHUN

1

ITociienoBaTeILHOCTh BEIOOPKHU

Cryyaiinas

Kpurepuu onenku:

- BBIJICJICHUE W IOHUMAaHHE TIPOOIEMBI

- yMeHne 0060011aTh, COMOCTABIATE PAa3THYHBIC TOUYKH 3PCHHUS

- IIOJIHOTA MCTOJIb30BaHUSA HCTOYHHUKOB

- HaJIMYKe aBTOPCKOM MO3ULINU

- COOTBETCTBHE OTBETA MOCTABICHHOMY BOIIPOCY

- WCIIONB30BAaHHME COIMAIBHOTO OIbITa, MarepuaioB CMU,
CTAaTUCTUYCCKUX NJAHHBIX

= JJOTUYHOCTH U3JI0KCHUA

- YMEHHE c/ieaTh KBUIM(PHUIMPOBAHHbBIC BHIBOABI U 0000IIEHHUS C
TOYKH 3PCHUS PEIICHUs MPO(HECCHOHATBHBIX 331a4

- YMEHHE NPUBECTHU IIPUMEDP

- OTIOpa Ha TEOPETUIECCKHE TIOT0KESHUS

- BJI3JICHHE COOTBETCTBYIOIICH TEPMHHOJIOTHEH

«5/3auer» ecaun

Tpe60BaHI/I$I K OTBCTY BBIIIOJHCHBI B ITIOJJHOM o0BeMe

«4/3auer» ecaun

B LEJIOM BBIMOMHEHBl TPeOOBaHUS K OTBETY, OJHAKO €CTh
HEeOOJIbIINE HETOYHOCTH B H3JI0KEHHH HEKOTOPBIX BOMPOCOB.
3arpynasercs B (OPMYJNHMPOBAHHHM  KBATH(HIIUPOBAHHBIX
BBIBOJIOB M 0000IIEHHN

«3/3auer» ecaun

TpeOOBaHMUS BBIMOIHEHbI YACTHYHO — MBITAETCSI 0OOCHOBATH CBOKO
TOYKY 3pCeHHUs, OJHAKO Clab0 apryMEeHTUPyeT HaydHbIe
MOJIOKEHHs, TPAKTUYECKH HE CIOCOOEH  CaMOCTOSTENbHO
c(hOpMyIHPOBATh BBIBOABI M OO0OOIICHUS, HE BHIUT CBS3b C
npodeccnoHaTbHOM e TENbHOCTHIO

4. YueOHO-MeTOAHYECKOe
(Mmonmy.Jist)

4.1. DeKTpOHHbIEe Y4eOHbIe H3IaHUA

Hu

MaTepHAJTbHO-TCXHUYECKOEC o0ecneyeHue AUCHUITIJIMHbI

1. AHTuKpusucHoe ympasiieHue. Teopus M MpakTUKa : ydeOHOe MocoOHe ISl CTYAEHTOB

BY30B, 00y4aroImuxcs Mo HamnpasieHuto noarorosku «fOpucnpynenuus» / A. O. binHos,
B. 4. 3axapos, U. B. 3axapos [u ap.] ; mox penakmueit B. f. 3axapoBa. — 4-e¢ uzg. —
Mocksa : JOHUTU-JIAHA, 2018. — 319 ¢. — ISBN 978-5-238-03112-5. — Tekcr :
anexTpoHHbI // Lnudposoit o6pazoBarensHblil pecypec IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/101911.html — Pexum gocTyma: mAas — aBTOPHU3HUP.
II0JIB30BaTENEN

AnTHKpH3HCcHOE ynpaBinenue : yueoHuk / 1. K. Jlapuonos, H. Y. bparun, A. H. I'epacun
[u np.] ; mox penakumei U. K. Jlapuonosa. — 2-e u3n. — Mocksa : JlamkoB u K, 2019.

— 380 c. — ISBN 978-5-394-03072-7. — Texkcr : snektpoHHblil // Ludposoii
00pasoBaTenbHBIN pecypc IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/85637.html —  Pexxum gocTyma: Juisi  aBTOpPHU3UD.
MIOJIb30BaTENEN

Edumor, O.H. baHKpOTCTBO W aHTHKPHU3UCHOE yIpaBieHHE [DIEKTPOHHBIN pecypc]:
anekTpoHHoe ydeOHoe mocobue/ O.H. EduMoB— DNEKTpOH. TEKCTOBBIC JaHHBIE. —
CapatoB: By3oBckoe o6OpasoBanue, 2016. — 372 c.— Pexum gocryna:
http://www.iprbookshop.ru/50615

2. DN1eKTPOHHBIE 00pa30BaTe/IbHbIE pecypchl
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1. DnekrponHo-omomuoreunas cucrema I[PRbooks (ObC IPRbooks) — anmekTpoHHas
OubIMoTeKa 1o BCEM OTpaciisaM 3HaHwui hitp://www.iprbookshop.ru
2. e-Library.ru: Hayunas snextpoHHass OumbimuoTeka [DnexkrtpoHHbId pecype]. — URL:

http://elibrary.ru/.
3. Hayunas anektponHas oubnuoreka «KubepJlenunka» [DnekTponnsiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Acconmanus KOHCYJIBTAaHTOB IO SKOHOMHKE M YMPaBICHUIO [DIEKTPOHHBIN pecypc]. —
URL.: http://akeu.ru.
4.3. CoBpeMeHHbIe npo(eccHoHAIbHbIE 0a3bl JaHHBIX H WH(OPMALMOHHBIE CNIPABOYHbIE
CHCTEMBI
OO6yuaromumcst  obecrieueH A0CcTyn (yAQJCHHBIA JIOCTYN) K HWXKE CICAYIOIIHUM
COBpPEMEHHBIM PO ECCHOHATBLHBIM 0a3aM TaHHBIX U HHPOPMAITHOHHBIM CIIPABOYHBIM CHCTEMaM:
1. CinoBapu u »HHUMKIONEAMH Ha Axajgemuke [OnekTtpoHHblii pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nH(HOpPMAMOHHO-TIPABOBOTO oOectieueHus «[ apanT» [ DIeKTPOHHBIHA pecypc]. —
http://www.garant.ru/.
4.4. KoMIJIeKT JIMIEH3MOHHOT0 ¥ CBOOOJHO PAaCHPOCTPAHSAEMOI0 MPOrPaAMMHOIO
obecreyeHusi, B TOM YHCJIe 0TE€4eCTBEHHOT0 MPOU3BOACTBA
1. JluuensnoHHOE MporpaMMHoOe obecreueHue: onepamnnonHas cuctema Microsoft Windows,
nakeT opUCHBIX npriioxenuit Microsoft Office.
2. CB000AHO pacpocTpaHseMoe MIPOrpaMMHOE obecTieueHe: CBOOOTHbIE MTaKeThl O(PUCHBIX
npuinoxxennit Apache Open Office, LibreOffice.
4.5. Ob6opynoBaHue U TeXHHYECKHE CPeICcTBA 00yYeHHs
JUis peanuzanuyd JUCHHUILTAHBI (MOJYJIsl) WCIONB3YIOTCS Y4eOHBIC ayJaUTOPHH IS
MPOBEJCHUS Y4YeOHBIX 3aHSATUH, KOTOpbIE OCHAIIEHBI O0OPYIOBaHHEM M TEXHUYECKUMU
CpeIcTBaMU OOYYCHHUS, W TIOMEIICHHS JIJISI CAaMOCTOSITEIIbHON paboThl 00yJarOmnuXCsi, KOTOPBIE
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUS K ceTu «MHTepHeT» H
o0ecreueHbl JOCTYIIOM B 3JIEKTPOHHYIO MH(MOpMaImoHHO-o0pa3oBaTenpHyo cpeny HOY BO
AVII. Jlonyckaercs 3aMeHa 000pyAOBaHUS €r0 BUPTYaTbHBIMU aHAJIOTAMHU.

HaumeHnoBanue yueOHbIX ayAUTOPMIi 115 OcHalleHHOCTDh YYeOHbIX ayAUTOPUil 111 NPOBeleHHs
NpoBeAeHUs] YUeOHbIX 3aHATHH 1 Y4eOHBbIX 3aHSITUH M NOMeELIEeHNi A5l CAMOCTOSITeIbHOM
MOMEIeHUH JJISl CAMOCTOSATEILHOM pa6oTsl 000pyIOBaAaHNEM M TeXHUYECKHMH CPeICTBAMHU
padoTer* o0yueHust
Y4eOHBIE  ayIuTOpHHM A TPOBENCHHS | Y4eOHbIC ayIUTOPUHU 000pyTOBaHEI KOMILIEKTOM
Y4eOHBIX 3aHATHIA CHEIHATH3UPOBaHHON mebenu, OTBeYaromeH BCEM

YCTaHOBJICHHBIM HOpMaM H Tpe6OBaHI/I$[M, U TCEXHHUYCCKUMU
cpencTBaMy  OOyYeHHS, CHYXKAIIMMU JJIS  TPEACTaBICHUS
yueOHOI HHpOpPMALIUU OombIIoN ayJIUTOPUU:
MYJbTUMEIUMHBIA ~ IPOEKTOP, BSKpaH MjId  I[POEKTopa,
CTEpPEOKOJIOHKH, HOYTOYK C YCTAQHOBJICHHBIM IPOTPAMMHBIM
obecrieueHHeM M JIOCTYNOM B MIHTEpHET, NOCKOH, HarjsgHo-
y4eOHBIMHI OCOOMSIMH B BUJIE TIPE3EHTALIMH 10 TIMCIUILTIHE
[Momemennst 11 camocTosTeNbHON paboThl | [TomerneHus OCHAIEHBI: KOMIUIEKTOM CIICLHaIN3UPOBAHHON
oOyyaromuxcst MeOeny, OTBEYAIOUMH BCEM YCTAHOBJIEHHBIM HOpMaM M
TpeOOBaHUSAM, CKaHEpPOM, IIPUHTEPOM,  KOIHMPOBAIHHBIM
annapaToM, KOMIBIOTEPHOM TEXHHKOH € BO3MOXKHOCTBHIO
MOAKIIIOUEHHsT K ceTH MHTepHeT M obecniedeHHeM JocTyna B
ANIEKTPOHHYI0 HMH(OPMAIIMOHHO - 00pa30BaTENBHYIO CpPEny
HOVY BO «AVYTI», 9BC «IPR-books»

* Homep KOHKpPETHOW ayJAWTOPHM YKa3aH B TpuKase 00 ayauTOpHOM (GOHIE, PACTIHCAHWUU YUEOHBIX 3aHATHH U
pPacIMCaHUU IPOMEXYTOUYHOM aTTeCTalMU.
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